Board Workshop

03/24/2026 - 05:30 PM
District Office Board Room - 4675 Missouri Flat Road, Placerville,
CA 95667

AGENDA

I. OPEN SESSION

The purpose of the LCAP Special Study Session is to provide the Board with an overview of the
Local Control and Accountability Plan (LCAP) process, review feedback, and examine how the
district’s goals, metrics, and actions align to support continuous improvement and student
outcomes.

A. SUPERINTENDENT’S OPENING UPDATES/ ACTION/DISCUSSION ITEMS

1. Approval of Revised 2025-26 Student Calendar for El Dorado, Independence, and Union
Mine High Schools (Action)

Due to emergency school closures that occurred from February 17 through February 20,
2026, El Dorado High School, Union Mine High School, and Independence Continuation
High School are required to revise their student attendance calendars to ensure
compliance with instructional minute requirements.

The proposed revised calendar includes designated makeup days and/or an extended
school year to account for the four days of missed instruction.

The District has submitted J-13A waiver requests to the California Department of
Education for two of the closure days. If approved, the District will return to the Board
with an additional calendar revision to reflect the adjusted number of required makeup
days.

The Administration recommends the Board of Trustees approve the revised 2025-26
student calendar for El Dorado, Independence, and Union Mine High Schools.

B. INVITATION TO ADDRESS THE BOARD ON AGENDA ITEMS (GC54954.3)

This item is placed on the agenda to provide members of the public and Bargaining Unit
representatives the opportunity to address the Board on items listed on this agenda.

The Board reserves the right to establish time limits for these comments.

Procedures for addressing the Board are posted at the meeting.

Il. ADJOURNMENT

Agenda documents are available for public inspection no less than 72 hours before each Board
Meeting at the Superintendent’s Office located at 4675 Missouri Flat Road, Placerville. Members of
the public interested in viewing these documents may set a time with the Superintendent’s office by



calling (530) 622-5081, ext. 7225.

Individuals who require special accommodation (American Sign Language Interpreter, accessible
seating, documentation in accessible formats, etc.) should contact ADA Coordinator Pam Bartlett at
least 2 days before the meeting date.

Students and their parents/guardians may submit a written request that their personal information
including directory information, as defined in Education Code 49061 and/or 49073.2, be excluded
from the Board Meeting Minutes. The request must be made in writing within 72 hours after the
Board Meeting to the Secretary of the Board/Superintendent, 4675 Missouri Flat Road, Placerville,
CA 95667.

NEXT BOARD MEETING:
April 14,2026



