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CALIFORNIA COMMUNITY SCHOOLS PARTNERSHIP PROGRAM: 
IMPLEMENTATION PLAN TEMPLATE
Instructions
This California Community Schools Partnership Program (CCSPP) Implementation Plan Template has been created by the State Transformational Assistance Center for Community Schools (S-TAC), in partnership with the California Department of Education (CDE). This template was designed to support Cohort 3 implementation applicants with the requirement of submitting an implementation plan (per site) as part of their Request For Application and to support CCSPP grantees with community school implementation more generally. It should be considered a dynamic document that is periodically updated to reflect the progress and needs of your community school(s), legislative updates, and course corrections informed by your continuous improvement and school community engagement processes. The Local Education Agency (LEA) is referenced throughout the template to encourage collaboration between the LEA and sites on the implementation of the CCSPP. 
The Implementation Plan should be guided by the California Community Schools Framework (CA CS Framework), and the Capacity-Building Strategies: A Developmental Rubric. To build on existing objectives for community schools, alignment with overarching LEA goals and objectives as stated on Local Control and Accountability Plans (LCAPs) and School Plans for Student Achievement (SPSAs) is strongly recommended. 
LEAs and school sites must work collaboratively with community partners, including families/caregivers, staff, students, district leaders, inter-agency representatives, etc., to develop and review the CCSPP Implementation Plan. The Lead LEA, working with school sites, is responsible for the plan and the oversight of any community partners or subcontractors. The LEA should include any partners in the development and review of the plan. It is recommended that the plan be reviewed biannually (twice a year), at least. Note that the Implementation Plan Template asks you to focus on the critical processes that each school and LEA must develop in order to execute the vision of community schools in order to achieve desired outcomes. The Annual Progress Report (APR) will ask grantees to reflect upon and report on those outcomes. 
The Implementation Plan will be submitted to CDE as part of the Cohort 3 Implementation Grant by those who are applying. This Implementation Plan Template will be updated as the CCSPP accountability system is developed.
CA CS Framework Overview
A community school is any school serving pre-Kindergarten through high school students through a  “whole-child” approach, with an integrated focus on academics, health and social services, youth and community development, and community engagement. It is an equity-driven and assets-building school transformation program.
Adopted in 2022, the CA CS Framework identifies 4 Pillars of Community Schools, Key Conditions for Learning, Cornerstone Commitments, and Proven Practices as follows:
Pillars of Community Schools: Integrated Student Supports; Family and Community Engagement; Collaborative Leadership and Practices for Educators and Administrators and; Extended Learning Time and Opportunities
Key Conditions for Learning in a Community School: Supportive environmental conditions that foster strong relationships and community; Productive instructional strategies that support motivation, competence, and self-directed learning; Social and emotional learning (SEL) that fosters skills, habits, and mindsets that enable academic progress, efficacy, and productive behavior, and; System of supports that enable healthy development, respond to student needs, and address learning barriers. 
Cornerstone Commitments of Community Schools: A commitment to assets-driven and strength-based practice; A commitment to racially just and restorative school climates; A commitment to powerful, culturally proficient and relevant instruction; and a commitment to shared decision making and participatory practices.
Proven Practices of Community Schools: Community Asset Mapping and Gap Analysis; A Community School Coordinator; Site-Based and LEA-Based Advisory Councils, and Integrating and Aligning with Other Relevant Programs.
The California Community Schools Framework is synthesized through the Overarching Values and operationalized through the Capacity-Building Strategies.
More information about these key concepts or community school components can be found at https://www.cde.ca.gov/be/ag/ag/yr22/documents/jan22item02a1.docx and at https://www.acoe.org/Page/2461, including the CA CS Framework.
[bookmark: _heading=h.63z3qvus3pta]Capacity-Building Strategies Overview
The S-TAC has launched the Capacity-Building Strategies: A Developmental Rubric to serve as a road map for both LEAs and school sites and is meant to enhance the adoption, implementation and sustainability of community schools. The Capacity-Building Strategies include a focus on: 
1. Shared understanding and Commitment
2. Collective Priorities: Setting Goals and Taking Action
3. Collaborative Leadership
4. Coherence: Policy and Initiative Alignment
5. Staffing and Sustainability
6. Strategic Community Partnerships
7. Professional Learning 
8. Centering Community-based Curriculum and Pedagogy
9. Progress Monitoring and Possibility Thinking 
The Developmental Rubric can be accessed here, and is best used as a side-by-side companion document as grantees are completing this implementation plan.

CCSPP: IMPLEMENTATION PLAN
School Site Contact Information
Flournoy Elementary School
Rachel Davis, Superintendent/Principal
15850 Paskenta Rd Flournoy, CA 96029
530-833-5331
rdavis@flournoyschool.org
flournoyschool.org

[bookmark: _heading=h.1fob9te][bookmark: bookmark=id.3znysh7]Strategies, Priorities and Goals
[bookmark: bookmark=id.2et92p0][bookmark: _heading=h.cxyluswt6ehb]Describe the main process goals and action steps for the school site’s community schools initiative. Add lines as needed. Use the phase-specific activities outlined in the Developmental Rubric as a guide. 
[bookmark: _heading=h.d2gmoyrc3dwk]
[bookmark: _heading=h.caopus7rw5l6]Strategy 1: Shared Understanding and Commitment
LEAs and schools raise awareness of community schools throughout the community, developing a shared understanding of the community schools approach that is centered on establishing racially just, relationship-centered schools. Schools and LEAs answer the question, “why a community school for my school/district?” 
[bookmark: _heading=h.idt1hxu8ovah]Shared Understanding and Commitment Built Around the Overarching Values
After engaging interest-holders to answer the question, “why a community school for my school?”, share your response to that question in the box below. In your response, be sure to Indicate how your site’s understanding of community schools reflects its commitment to the CA CS Framework through the Overarching Values (Overarching Values can be accessed here):
1. Racially-just, relationship-centered spaces
2. Shared power
3. Classroom-community connections
4. A focus on continuous improvement
Describe the developmental plans for ensuring these values are reflected in your community schools work:

	The Tehama County Department of Education (TCDE) as the consortium lead embraces the value of implementing community schools as a strategic and holistic approach to education that aligns with its vision for the well-being and success of students and our community. TCDE believes implementing community schools as a transformative strategy that addresses the multifaceted needs of students, promotes equity, fosters community engagement, and contributes to the development of both the whole child and the community as a whole. Several key reasons underscore our belief in the value of community schools for Tehama County:
Comprehensive Student Support: Community schools prioritize the overall well-being of students, recognizing that academic success is intertwined with social, emotional, and health-related factors. The Tehama County Department of Education believes in the value of providing comprehensive support that addresses the diverse needs of students to ensure their success both inside and outside the classroom.
Equity and Inclusion: Implementing community schools aligns with Tehama County's commitment to equity and inclusion in education. By addressing systemic disparities and providing targeted support to marginalized or underprivileged students, community schools contribute to creating a more equitable educational system where every student has the opportunity to thrive.
Community Engagement and Empowerment: The Tehama County Department of Education sees the implementation of community schools as a means to actively engage and empower the local community. By fostering strong partnerships with families, community organizations, and local leaders, community schools become a hub for collaboration, ensuring that the educational experience is shaped by the collective efforts of the entire community.
Proactive Problem Solving: Community schools emphasize a proactive approach to addressing challenges students may face, such as absenteeism, mental health issues, or socio-economic barriers. Tehama County recognizes the value of early intervention and preventive measures to create a supportive environment that allows students to overcome obstacles and succeed academically and personally.
Collaboration with Local Resources: The Tehama County Department of Education acknowledges the importance of leveraging local resources and services to support students and families. By implementing community schools, the county can facilitate better coordination with health services, social services, and other community resources, ensuring that students have access to a comprehensive network of support.
Positive Impact on Community Development: The implementation of community schools is seen as a way to contribute to the long-term development of the Tehama County community. By investing in the education and well-being of students, the county aims to foster a positive and thriving community, preparing students to become active, informed, and engaged citizens who contribute to the overall growth and prosperity of Tehama County.
TCDE’s commitment to establishing community schools within Tehama County is deeply rooted in creating racially-just, relationship-centered spaces where every individual, regardless of background or identity, feels seen, heard, and valued. Racial justice is at the forefront of our mission. We aim to address systemic disparities by creating an inclusive environment that actively works against discrimination. Our community school initiative will actively promote diversity, equity, and inclusion, fostering an atmosphere where students, families, and staff thrive together.
Shared power is a fundamental principle that underlines our community school approach. We believe in collaborative decision-making, involving all stakeholders in the process. Through transparent communication and active participation, we seek to empower community members to contribute to the development and enhancement of the educational experience.
Classroom-community connections are integral to our community school model. We recognize the importance of bridging the gap between the classroom and the broader community. Our plans include establishing partnerships with local organizations, businesses, and community leaders to provide enriching opportunities for students, creating a dynamic learning ecosystem that extends beyond the traditional classroom setting.
Continuous improvement is a key focus of our developmental plans. We understand that growth is a constant process, and we are committed to regularly assessing and refining our practices. This includes soliciting feedback from students, parents, and staff, conducting ongoing evaluations, and adapting our strategies to better meet the evolving needs of our community.
The implementation of community schools in Tehama County was a thoughtful and strategic process guided by a thorough needs assessment and well-developed strategic plans. These tools played a crucial role in informing decision-making and ensuring that the approach to implementing community schools was tailored to the specific needs and priorities of the county and each LEA. Our planning grant as well as other initiatives, which began pre pandemic, supported the development of how this work will be elevated through implementation. 
To effectively support and ensure the values are reflected in our community schools work and successfully implement the California Community Schools Partnership Program (CCSPP) the Tehama County Department of Education (TCDE), as the Consortium lead, intends to utilize a multifaceted approach. Here's how each value will be addressed:
· Racially-just Spaces:
· Equity Audits: Conduct equity audits across schools to identify disparities in educational outcomes. Use the findings to inform targeted interventions and allocate resources equitably.
· Culturally Competent Professional Development: Provide ongoing professional development for educators to enhance cultural competence, understanding, and responsiveness. This can include training on implicit bias, anti-racism, and inclusive teaching practices.
· Relationship-centered Spaces:
· Social-Emotional Learning (SEL) Programs: Implement SEL programs that promote the development of interpersonal skills, emotional intelligence, and positive relationships among students, educators, and staff.
· Mentoring and Counseling Services: Establish mentoring programs and counseling services to provide additional support for students facing social or emotional challenges.
· Wellness and Behavior Intervention Technicians(WBIT): Wellness and Behavior Intervention Technicians will be deployed to participating LEA’s and schools within the consortium. They will be highly trained in SEL, Behavioral, and Trauma Informed Practices. They will provide support directly to students, provide professional development to staff, and host parent training. 
· Shared Power:
· Distributed Leadership Model: Advocate for a distributed leadership model that involves teachers, administrators, parents, and community members in decision-making processes.
· Participatory Governance: Promote participatory governance structures at school and district levels, ensuring that diverse voices contribute to policy development and decision-making.
· Classroom-Community Connections:
· Community Engagement Initiatives: Actively engage with local communities to identify and address their unique needs. Establish partnerships with community organizations, businesses, and leaders to enrich educational experiences.
· Service-Learning Projects: Encourage and facilitate service-learning projects that connect classroom curriculum with community issues, fostering a sense of civic responsibility among students.
· Focus on Continuous Improvement:
· Data-Informed Decision-Making: Promote the use of data to assess student performance, identify areas for improvement, and tailor interventions. Implement regular data reviews at the school and district levels.
· Professional Learning Communities: Facilitate the formation of professional learning communities where educators collaboratively analyze data, share best practices, and engage in continuous improvement efforts. 
· The Consortium will support groups and teams utilizing Improvement Science tools to identify root causes and monitor progress. 
· Regular assessments, feedback loops, and transparent communication channels can help ensure that the initiatives are aligned with the program's values and goals. This will occur through regular meetings and communication channels to ensure all stakeholders voices are heard. 
Flournoy has historically struggled securing specialty staffing to address items like SEL, MTSS, and mental health. Flournoy staff is engaging with TCDE in this plan to help mitigate that issue. Post-COVID, our students and families have exhibited more intense needs that our current staff is struggling to support. Our rural location is considered remote, even for our rural county.
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As a K-8 School with a Superintendent/Principal/Teacher as the administrator, staff are accustomed to wearing many hats. CCSPP is going to give Flournoy the opportunity to do a deep dive into content matter in a way we have not previously been able to. To fully embrace this opportunity, Flournoy will be reinvesting our portion of the CCSPP Implementation allocation to hire a full time Wellness and Behavior Intervention Technician, instead of the .5 FTE allocated in the Tehama County Community Schools Collaborative funding guide.
Furthermore, as the consortium lead, TCDE will act as a resource hub, providing schools with the necessary support, expertise, and resources to implement the CCSPP effectively. This may include organizing regular training sessions, providing access to relevant educational materials, and facilitating collaboration among schools within the consortium.
By prioritizing these initiatives, the TCDE will play a pivotal role in fostering racially-just, relationship-centered, empowered, connected, and continuously improving educational spaces within our community.




Strategy 2: Collective Priorities: Setting Goals and Taking Action (The Needs and Assets Assessment )
When interest-holders come together to identify collective priorities (through a needs and assets assessment), it fosters shared focus on those areas deemed most critical by local communities, influences the impact of the strategy, and helps build momentum to sustain efforts over time.

Part A: As part of the planning process, you have gone through an initial process of understanding needs and assets. As you initiate the implementation grant process and obtain site-level resources, please reflect on how you will go deeper in this needs and asset assessment process to engage the entire community in identifying their top community school priorities and vision. Please reflect on how you will engage different groups (administrators, certificated staff, classified staff, students, family members, community members and community partners) and identify the processes (e.g., surveys, one-on-one interviews, focus groups, visioning exercises, meetings/forums, etc.) you will use to engage them. Describe how you will engage historically marginalized student and family groups. 

	
Here's an expansion on how these processes influenced decision-making from planning grant to implementation:
· Needs Assessment:
· Identification of Local Challenges: The needs assessment began by identifying the specific challenges and gaps in the current education system and community well-being in Tehama County. This involved gathering data on academic performance, attendance rates, socio-economic factors, health indicators, and other relevant metrics. Several metrics were included in development of our needs including the California Healthy Kids Survey, LCAP surveys, SBHIP Needs Assessment for participating LEA’s.
· Stakeholder Involvement: Engaging a diverse range of stakeholders, including parents, students, educators, community leaders, and local organizations, was a key aspect of the needs assessment. This ensured that the perspectives and insights of those directly impacted by the educational system were considered. Evidence of stakeholder feedback included survey data collected from staff, students, and parents, focus groups, and survey data collected through Family Community Partnership.
· Data-Driven Decision Making: The needs assessment relied on data to inform decision-making. By analyzing quantitative and qualitative data, the county gained a comprehensive understanding of the challenges and opportunities, allowing decision-makers to prioritize issues that needed immediate attention. Evidence of our needs assessment included CAASPP results, local data collected through Kelvin, Panorama, and other local data sources from our own and district schools. 
· 
· Strategic Plans:
· Setting Clear Goals and Objectives: Based on the findings of the needs assessment, Tehama County developed clear and measurable goals and objectives for the implementation of community schools. These goals were aligned with the identified needs and aimed at addressing specific challenges identified in the assessment.
· Resource Allocation: Strategic plans helped in determining the allocation of resources, both financial and human, to support the community schools initiative. This included identifying funding sources, personnel requirements, and partnerships with external organizations that could contribute to the success of the program.
· Timeline and Phased Implementation: The strategic plans outlined a realistic timeline for the implementation of community schools. Understanding that the process required phased and deliberate steps, the plans provided a roadmap for gradual integration, ensuring that each stage was well-executed and that the impact could be effectively measured.
· Continuous Monitoring and Evaluation: The strategic plans include mechanisms for continuous monitoring and evaluation. This allows the county to assess the effectiveness of the community schools initiative over time, make adjustments as needed, and ensure that the program remains responsive to the evolving needs of the community.
· 
· Informed Decision-Making:
· Prioritizing Equity and Inclusion: The needs assessment highlighted disparities in access to educational resources and opportunities. Strategic plans were developed with a focus on prioritizing equity and inclusion, ensuring that the benefits of community schools were accessible to all students, regardless of socio-economic background or other potential barriers.
· Building Community Partnerships: Both the needs assessment and strategic plans emphasized the importance of community engagement. Decision-makers actively sought input from local organizations, businesses, and community members to build partnerships that would enhance the impact of community schools and provide additional resources and support.
The combination of a thorough needs assessment and well-crafted strategic plans allowed TCDE and our LEA’s to make informed decisions about implementing community schools. These processes ensured that the initiative was tailored to local needs, supported by data, and capable of addressing the specific challenges identified in the assessment. The ongoing use of data and evaluation mechanisms within the strategic plans further enables the county to adapt and refine its approach, fostering continuous improvement in the implementation of community schools in Tehama County.
Recognizing the importance of diverse perspectives, including historically marginalized groups, is essential for a holistic understanding of priorities and vision. Here's how as the consortium lead, we will continue to go deeper as we move our LEA’s from planning to implementation, and will approach this process:
· Inclusive Stakeholder Engagement:
· Administrators, Certificated Staff, and Classified Staff: Conducting surveys, one-on-one interviews, and focus groups with school administrators, teachers, and support staff can provide valuable insights into the challenges and opportunities within the educational system. These discussions may focus on academic needs, school culture, and staff well-being.
· Students: Engaging students through surveys, focus groups, and creative visioning exercises can uncover their unique perspectives on the learning environment, extracurricular activities, and support systems they find most beneficial.
· Family Members: Surveys, one-on-one interviews, and family forums can be effective in understanding the aspirations and concerns of parents and guardians. Ensuring accessibility and accommodating various communication preferences will promote broader participation.
· Community Members: Hosting community forums, town hall meetings, and utilizing online platforms for surveys can help gather input from a diverse range of community members. This can include residents, local businesses, and other stakeholders who may not have direct ties to the school but are vital to the community.
· Processes for Engagement:
· Surveys: Online surveys are an efficient tool for gathering quantitative data. They can be distributed widely and can include both closed and open-ended questions to capture a range of perspectives.
· One-on-One Interviews: Personal interviews provide an opportunity for deeper exploration of individual experiences and opinions. This method is particularly valuable for engaging with administrators, staff, and families who may prefer a more personal interaction.
· Focus Groups: Conducting focus groups allows for dynamic discussions and idea generation. Organizing separate focus groups for different stakeholder groups ensures targeted insights.
· Visioning Exercises: Creative visioning exercises, such as workshops or visioning boards, resource mapping, can be employed to encourage participants to express their aspirations and dreams for community schools.
· Engaging Historically Marginalized Groups:
· Culturally Competent Outreach: Tailoring outreach efforts to be culturally sensitive and linguistically accessible is crucial. Providing translated materials, hosting meetings in multiple languages, and collaborating with community leaders can enhance engagement with historically marginalized groups.
· Community Liaisons: Appointing community liaisons who have established trust within historically marginalized communities can facilitate communication and build bridges between these groups and the assessment process.
· Targeted Outreach Events: Hosting specific outreach events or partnering with existing community gatherings can help reach individuals who might not typically participate in school-related activities.
· Technology Accessibility:
· Online and Offline Options: Recognizing the digital divide, offering both online and offline options for participation ensures that community members with varying levels of technological access can engage in the assessment process.
· User-Friendly Platforms: Utilizing user-friendly survey platforms, providing clear instructions, and offering technical support can enhance accessibility for all community members.
By employing a combination of these engagement strategies and acknowledging the unique needs of historically marginalized groups, the needs and asset assessment process becomes more inclusive, ensuring that the priorities and vision for community schools truly reflect the diverse perspectives and aspirations of the entire community.



Part B: As sites complete the needs and asset assessment process, they identify collective priorities that form the initial focus of their community school implementation efforts. Given your preliminary needs and asset assessment, please share three draft collective priorities that you anticipate arising as you achieve deeper engagement with students, staff, families and community members. 

One of the priorities should align with a support listed in the Whole Child and Family Supports Inventory (e.g., integrated student supports, authentic family and community engagement, collaborative leadership, extended learning time and opportunities, positive and restorative school climate, community-based curriculum and pedagogy, etc.). The collective priorities you list below may be the same goals you will ultimately report in the APR, or they may change throughout the course of your first year as you continually engage students, staff, families and community members.

	[bookmark: _heading=h.2s8eyo1]Consortium Collective Priority
	Outcome/Indicators you aim to improve

	Integrated Student Supports: Provide additional mental health and wellness supports to the LEA’s within the consortium by deploying each a wellness and behavior technician
	School Climate Surveys, Chronic Absenteeism

	Positive and Restorative School Climate:
Provide and support professional development and 
learning series related to SEL curriculum, PBIS, 
MTSS, and Restorative Practices
	SEL Competencies, School Climate Surveys, Suspensions, Academic Achievement Indicators

	Authentic Family and Community Engagement:
Hosts events and/or activities in which LEA’s, 
families, and Community Partners are able to 
participate in meaningful engagement around shared 
interests based on needs assessments and ongoing 
data
	Participation rates, School Climate, 




	District Collective Priority
	Outcome/Indicators you aim to improve

	Integrated Student Supports: Increase access to mental health and wellness supports to students through staff and wellness centers
	School Climate Surveys, Chronic Absenteeism

	Positive and Restorative School Climate:
Implement SEL curriculum, Restorative Practices,
PBIS, or MTSS 
	SEL Competencies, School Climate Surveys, Suspensions, Academic Achievement Indicators

	Authentic Family and Community Engagement:
Participate in events and/or activities with students,
staff, families, and community partners in meaningful
engagement around shared interests based on 
needs assessments and ongoing data
	Participation rates, School Climate



Strategy 3: Collaborative Leadership 
Shared decision-making ensures all interest-holders have a voice in the transformation process and fosters shared power of the strategy. Collaborative leadership improves coordination of services, fosters supportive relationships, results in decisions that are widely accepted and implemented, and supports sustainability of the effort.
At the system level, LEAs establish a system-level steering committee/advisory council to conduct exploration activities and to provide crucial guidance to school-level implementers. At the site level, schools map and assess the current shared governance structures (where and how decisions are made) in their building and community, identifying all existing school-site and local neighborhood teams, networks, or working groups to understand their purpose and composition. Schools then launch or revise site-level shared leadership structure(s) to facilitate democratic participation and decision-making among students, staff, families, and community members. 
Describe your goals for strengthening collaborative leadership. 
[bookmark: bookmark=kix.uptb2qu6hzv]Site Level Goals and Measures of Progress
	Goals
	Action Steps

	Consortium Level Goal #1: Enhance understanding of collective decision making and collaborative leadership by establishing a system level steering committee which will have representation from TCDE, school site Leadership Teams, Community Partners, Parents, and students 
	1) Identify and recruit diverse stakeholders to serve on their school site Community Schools Collaboratives.
2) Develop a shared understanding of community schools and the Cornerstone Commitments among members and other stakeholders.
3) Collaborate with the TCDE and other community school technical assistance providers to ensure that CSC members have access to the training and resources needed to guide and support school-level implementers effectively.

	Site Level Goal #1: Foster Collaborative 
Leadership to Enhance Decision-Making and 
Sustainable Transformation by completing “relational 
mapping” to improve service models and link students and families to community resources
	1) Each school site will assign its wellness and behavior technician to lead the “service mapping” effort.
2) The wellness and behavior technician will identify and build relationships with businesses, churches, community-based organizations, and other stakeholders within the school's boundaries.
3) The wellness and behavior technician and other members of the school's Leadership Team will work with these stakeholders to identify opportunities for collaboration and shared leadership.
4) The school site will use the results of the relational mapping to launch or revise a site-level shared leadership structure.



Describe the system of shared governance and site-level leadership structure at your community school (this could be a visual like an organizational chart of other graphic):
	Our Tehama County Community Schools Collaborative (TCCSC) is diverse and includes members from all major governmental and non-governmental service providers, and were solicited based on their expertise and successful history of coordination of services throughout Tehama County. It is a hub and spoke model with TCDE as the hub. The TCCSC includes representation from: Tehama County Department of Education, Empower Tehama, Red Bluff and Corning Police Departments, and Tehama County Health Services Agency. Membership also includes parents, students, and individuals from school sites, early learning programs, and SELPA. All members are highly regarded for their input in identifying gaps, lessons learned and priority areas that are vital to the success of the CCSPP.  The TCCSC has evolved from our planning grant, and the membership continues to grow with each voice valued and respected. Our focus is on the edification of each member with transparency, honesty, open-communication, trust, and collaboration.
The make-up of the TCCSC mirrors the county’s ethnic and socio-economic diversity, culture, and our united focus on our needs assessment for Tehama County.  All members are valued and their input is highly encouraged. 
As the Consortium lead agency, the Tehama County Department of Education expanded the previous Advisory Committee and encouraged more individuals throughout the county who have an interest in addressing our shared goals.  In preparation for this proposal, TCDE met with the key stakeholders in order to best address their needs.  There are stakeholders from the county’s primary racial and ethnic groups, including representatives of local Native American and Latino serving programs.  Membership includes a cross-section of equal age and gender representation.  There are representatives of government, private-sector, non-profit, and faith-based groups.  Membership includes individuals involved in housing, mental health, substance use treatment, education and employment training.
The Tehama County Department of Education made the decision to not limit the membership of the CSC recognizing the value of representation and equity.  The engagement process was fair, inclusive, comprehensive, and transparent with open invitations. TCDE believes that anyone who is interested in providing input should be encouraged to participate.  	
The TCCSC will be meeting quarterly and more frequently if deemed necessary.  The meetings will be in-person and also accessible by Zoom. Committee agendas and meeting minutes are available to the general public on the TCDE CCSPP website.  Meetings will be generally held at the TCDE, but can meet at other areas throughout the county as the Collaborative deems what is most accessible.  Translation, child care, ADA accessibility, and transportation will be provided as necessary.  
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Strategy 4: Coherence: Policy and Initiative Alignment
Establishing coherence and alignment across policies and initiatives is critical in the success of the community school strategy. Coherence helps clarify purpose, ensures efficient use of resources, avoids conflicting policies, creates synergy and the amplification of impact, and promotes sustainability.
A coherent and comprehensive plan/strategy for community schools “de-silos” all parallel LEA and school-level initiatives. Schools fully integrate the community school strategy with all existing school-wide strategic plan(s)/ improvement plan(s) such as the LCAP and SPSA. The community school implementation plan and school improvement plan become one cohesive plan. Describe your goals and action steps for establishing policy and initiative alignment.
[bookmark: _heading=h.pv4cwou3q4n4][bookmark: bookmark=kix.pquwmpob2cj9]Site Level Goals and Measures of Progress
	Goals
	Action Steps

	






Site Level Goal #1: Community school strategies 
are integrated/aligned with all existing
school-wide strategic plans.

	Action Steps
1) Review existing school wide strategic plans are modified to ensure community school strategies are integrated into them.
2) Align Local Control Accountability Plans (LCAPS), School Plan Student Achievement (SPSA), Multi-Tiered System of Support (MTSS), and Positive Behavior Interventions and Supports (PBIS) for cohesiveness across the district/schools.
Measures of Progress
1) All plans are aligned and integrated with Community school strategies. Partners will be educated and resources mapped to communicate accessibility. 
2) Outcomes include ongoing data collection and analysis to ensure responsiveness to needs and allow for adaptations in strategic plans. 


	Consortium Level Goal #1: As the Consortium lead TCDE will ensure alignment of community school policies and initiatives with school site strategic plans and provide support to LEA’s for implementation.
	Action Steps
1) In partnership with our community schools
 develop a comprehensive plan that supports
 the implementation of shared initiatives.
2) Develop a shared communication system 
to create opportunities for learning across the
county, alignment of resources, and supports
for our students and families.
Measures of Progress
1) Implement tools for measuring common outcomes to utilize with community schools to allow for data analysis that is consistent. 
2) Outcomes will include all LEA’s have community schools policies and will have alignment across plans within the county. 

	Site Level Goal #2: Implement community
school aligned practices to create safe, inclusive, and supportive learning environments to increase social emotional and mental health needs at sites. 
	Action Steps
1) Expand mental health and wellness services to increase social-emotional wellness and decrease suspension-related behaviors
2) Ensure staff participate in professional development to build the capacity to meet student and staff emotional well-being needs and implement trauma-informed strategies.
3) Utilize MTSS referral process to Tier 2 & 3 supports for families and students using wellness and behavior technicians
 Measures of Progress
1) Outcomes will include an increase in positive school climate, decrease in suspension, and chronic absenteeism. 

	Consortium Level Goal #2: Hire, train, and deploy wellness and behavior technicians to LEA’s. To create a safe, inclusive, and supportive learning environment through the implementation of community school-aligned practices that address the social-emotional and mental health needs within our county.
	Action Steps
1) Ensure wellness and behavior technicians are hired and trained to support community schools.
2) Provide professional development for restorative justice practices, social-emotional wellness, behavioral interventions, trauma-informed practices, and parent outreach.
Measures of Progress
1) Create common indicators and metrics for community schools to measure amongst themselves and to allow analysis across Tehama County participants. 
2) Outcomes will include an increase in participation in community engagement activities and positive school climate, a decrease in chronic absenteeism, and suspension. 



Strategy 5: Staffing and Sustainability
A focus on staffing and sustainability ensures that the necessary human and financial resources are available to maintain the strategy over time, and to sustain continuous progress and improvement.
Describe your goals and action steps for ensuring that: staffing serves the target student population, LEAs recruit and hire diverse, multilingual staff to support site-level work, including an LEA-level Community School Director/Coordinator. Schools hire site-level coordinators. Both sites and systems develop sustainability plans to ensure core staffing is sustained through long-term funding. 
[bookmark: bookmark=kix.wnluwmnaqbzg]Site Level Goals and Measures of Progress

	Goals
	Action Steps

	Site Level Goal 1: 

The school site aims to create a Leadership Team solely dedicated to enhancing integrated student support through the avenue of mental health and wellness. This team will collaboratively develop and implement strategies to address student well-being, fostering a supportive environment. Our goal is to establish a comprehensive approach that prioritizes mental health within our school community.

	Actions Steps:
1) Establish our Leadership Team that includes the principal, a school counselor, our school site wellness and behavior technician, a nurse or health clerk, a fiscal staff, and other interested staff.
2) Provide training and professional development opportunities to our Leadership Team members, focusing on building leadership capacity, collaborative problem-solving, and community engagement.
3) Collaborate with the Consortium to share best practices and resources to support the development and implementation of Leadership Teams.
Measures of Progress:
1) A functioning Leadership Team established by the end of the school year.Leadership Team members will participate in at least two professional development opportunities focused on leadership, mental health, collaboration, and community engagement
2) Leadership Team will actively engage families, community members, and stakeholders in decision-making processes related to the implementation of community school strategies				

	Consortium Goal #1: 

By the end of Year 1, TCDE endeavors to train and deploy dedicated Wellness and Behavior Technicians to each site. These technicians will play a vital role in supporting the coordination and implementation of our county's community school strategies. The emphasis will be on addressing the unique needs of our student population, with a specific focus on wellness and behavior support, ensuring a fully functioning and responsive approach to enhance the overall well-being of our students and community.
	Actions Steps:
1. TCDE will hire and train wellness and behavior technicians and deploy them to the sites within the consortium. 
2. Begin sustainability planning for consortium-level work, including assisting school sites with sustainability planning 
3. Coordinate and deliver professional development on the community school's four pillars to increase the depth of knowledge and transformations of our school sites
Measures of Progress:
1. Hire, train, and deploy Wellness and Behavior Intervention Technicians by the end of year one
2. Develop a consortium-level braided funding tool to facilitate sustainability planning at both consortium and school sites
3. Sites will develop capacity and understanding of community schools and their four pillars through provided professional development. 



[bookmark: _heading=h.7xizjlqxodem]School Site Key Staff/Personnel
	Rachel Davis-Administrator
	Flournoy Administrator: Will assist with coordinating and overseeing the implementation of the community school model at their specific site. They will partner with the community school coordinator to lead the school site's Leadership Team, Advisory Council, school staff, and community partners to develop and implement a comprehensive plan that addresses the students' and families' academic, social, and emotional needs at their site. 

	TBD-Support Staff (Counselor, Clinician, Social Worker, WBIT, other)
	Flournoy Support Staff: Ensure students and families receive the necessary integrated services. They also work closely with the Leadership Team to identify and address the needs of students and families and to ensure that the services provided are culturally responsive and meet the needs of diverse communities. Additionally, the counselor helps to foster a positive school climate and a sense of community among students and staff, promoting a safe and supportive learning environment.

	Melinda Flournoy-CBO
	Overseeing the financial management of the community school model at the school site/district. They work closely with the school site administrator and the consortium's fiscal staff to ensure that funds are allocated appropriately, and expenses are properly documented and reported. They will work with the county office in monitoring the budget and ensuring that it aligns with the overall goals and objectives of the community school model.

	TBD-Wellness and Behavior Intervention Technician/Community School Lead
	The Wellness and Behavior Intervention Technician assigned to each site will contribute to the Community Schools Leadership Team by leading and actively supporting wellness initiatives, implementing behavioral interventions, engaging in collaborative problem-solving, collecting and analyzing relevant data, fostering community partnerships, and participating in training and capacity building. Their expertise will play a pivotal role in creating a positive and inclusive school environment, addressing behavioral challenges, and ensuring the overall well-being of students and the community.

	[bookmark: _heading=h.1cv31r6zv6wv]Consortium Key Staff/Personnel

	Sara Smith
	The Assistant Superintendent will play a pivotal role in the Community Schools Leadership Team by offering strategic direction, ensuring alignment with district goals and policies, overseeing resource allocation, serving as a communication liaison with stakeholders, establishing evaluation mechanisms for program impact, and supporting professional development initiatives. Her leadership will contribute to the overall success and sustainability of community school programs across the county.

	JoNell Wallace
	Consortium Lead Agency Integrated Student Supports: Overseeing the provision of mental health & social-emotional support services to students in the Consortium. They work closely with the Integrated Support Services Coordinator, school staff, & community partners to develop & implement programs that promote the well-being & resilience of students & families. They also ensure that services are culturally responsive & trauma-informed & that they are aligned with the consortium's overall goals & objectives. She also serves as the primary liaison between the Consortium & the California Department of Education.

	Sommer Grooms
	Consortium Lead Agency Community School Coordinator: Coordinating the implementation of the community school model across all participating schools. They work closely with the school site's Leadership Teams, school staff, & community partners to develop & implement a comprehensive plan that addresses the academic, social, & emotional needs of students and families. She also serves as the primary liaison between the Consortium & the California Department of Education.

	TBD Consultant to support Data, Planning, and Accountability
	Consults consortium leadership team in designing and implementing an evaluation plan that measures the impact of the CCSPP implementation on student outcomes, school culture, and Cornerstone Commitments. They will provide guidance for the team to work closely with the school sites' Leadership Teams & other stakeholders to collect & analyze data, & to develop recommendations for program improvement.

	CBO and Director of Internal Business
	Consortium Lead Agency Community School Fiscal Director:  Managing the financial aspects of the Consortium, including budgeting, accounting, & reporting. They work closely with the consortium's leadership team to ensure that resources are used effectively & efficiently and that financial goals & targets are met.







Describe the plans or steps you are considering to build sustainability beyond the life of your implementation grant: 
	Sustainable Revenue Stream

To ensure the long-term viability of our community schools initiative, the consortium is committed to collaborating with community partners and stakeholders. Together, we will identify and secure additional funding streams and resources essential for the ongoing implementation of our program.

A key aspect of our strategy involves strategically accessing federal aid programs that align with the goals of the Comprehensive Community Schools Partnership Program (CCSPP). This includes tapping into resources such as Title I funds, Title IV funds dedicated to student support and academic enrichment, and various federal grants supporting mental health initiatives.

Furthermore, we recognize the importance of leveraging various state funds to bolster our initiative. This encompasses funds designated for expanded learning opportunities, universal transitional kindergarten, student mental health, and Local Control Funding Formula (LCFF) funding. Our approach is comprehensive, aligning the priorities of CCSPP with the available state resources.

In addition to government funding, we are committed to establishing and strengthening partnerships with community agencies. This collaborative effort aims to leverage additional funding sources through joint grant applications, shared funding initiatives, and other cooperative strategies beyond traditional educational funding.

Actively pursuing grant opportunities at the federal, state, and local levels is integral to diversifying our funding portfolio. We specifically target grants focused on mental health, expanded learning, and innovative educational programs to ensure a well-rounded approach to financial sustainability.

Beyond traditional avenues, we are exploring non-traditional funding sources, including donations from foundations, philanthropic organizations, and local businesses. This proactive approach is aimed at supplementing and enhancing the sustainability of CCSPP, creating a robust and resilient foundation for our community schools initiative.

Capability Building and Consolidated Services

Our Consortium’s consolidated service strategy plays a key role in building sustainability beyond the life of our implementation grant. By pooling our resources and working collaboratively, we will maximize the impact of our community school efforts and ensure that they continue to thrive even after the grant period ends. Our Consortium structure also provides a platform for ongoing communication and coordination, allowing us to identify and address emerging needs and opportunities in a timely and efficient manner. This sustained effort will allow us to continue to improve outcomes for our students, families, and communities in the long run.

Alignment

The consortium will work both at the lead agency/county office level and at the school site level to embed community schools within the broader school and community priorities. This includes aligning training opportunities at TCDE with multiple programs, providing LCAP and DA alignment recommendations, as well as coaching for funding braiding/alignment amongst various initiatives. We will continue to work at the lead agency, consortium, and school site levels to promote alignment of community schools with various initiatives to ensure the core framework of community schools is embedded and sustainable within our school sites.



Strategy 6: Strategic Community Partnerships
Developing strategic community partnerships allows schools and LEAs to build a stronger network of support and culturally responsive programming and resources for students, educators and families, and to foster a more inclusive, democratic and supportive learning environment that benefits everyone in the community. 
In alignment with strategies developed in response to the deep needs and asset assessment, schools identify and establish school-community partnerships who share a holistic focus on students, families and the community. This section should demonstrate your goals and action steps to ensure community partners are actively involved in the planning, development, and continuous improvement of the community school.
[bookmark: _heading=h.pwnhod5dohzz][bookmark: bookmark=kix.yq0524j1j2o4]Site Level Goals and Measures of Progress

	Site Level Goal #1: Foster Collaborative Partnerships for Holistic Community Support
	Action Steps
1) Utilize needs and assets assessment to identify and map community assets and resources available to support student success and well-being
2) wellness and behavior technician to lead community partnerships and serve as the district liaison in consortium partnership efforts
3) Develop and implement a comprehensive plan to engage identified partners in school-based initiatives and programs
4) Establish regular communication channels between school staff and community partners to ensure ongoing collaboration and coordination
5) Develop a system of referrals to maximize efficiency in student/ family referrals to various integrated student supports
Measures of Progress
1) Increase the number of community partners engaged in school-based initiatives and programs 
2) Increase the number of students and families served by community partners

	Consortium Level Goal #1: Utilize our 5
year plan to increase and strengthen 
School-Community Partnerships through
“Relational Mapping,” Family Community
Partnership, and Resource Sharing
	Action Steps
1) Support community schools and districts in developing and understanding shared goals and resource needs
2) Hold and create meeting times that allow for collaboration and team time to increase communication
3) Mobilize and leverage shared resources through traditional and non-traditional partnerships while ensuring equitable and inclusive distribution of resources
4) Host and plan events with community based partners to learn about community school implementation and their role in this work
Measures of Progress
1) Prepare and report fiscal expenditures and update community schools regarding grant progress
2) Support sustainability through development of other funding resources including implementation of the CYBHI fee schedule
3) Support community schools with evaluation systems that measure and assess the impact of CCSPP related to program implementation (# of PD, Resource Maps)


[bookmark: _heading=h.i9a45v5u0pf9]Describe the partnerships you have established or plan to establish, and how your school’s partnerships will be responsive to the vision and priorities of students, staff, families and community members: 
	To ensure our community schools implementation is a success, we have established or are currently establishing partnerships with essential stakeholders in our community. These collaborations are thoughtfully designed to encompass each of the four pillars of community schools, seamlessly aligning with our foundational commitments. We recognize that the success of community schools relies on strong partnerships with families, community-based organizations, businesses, and government agencies. Achieving success in this initiative hinges on collective engagement and shared responsibilities within our expansive community network. Listed below are those partners although not an all inclusive list and we anticipate that over the course of our implementation, new partners will likely evolve
State Transformational Assistance Center (STAC) 
Engaging with STAC allows us to tap into statewide expertise and initiatives. This partnership enables us to stay informed about the latest educational frameworks, standards, and innovative strategies. It ensures that our community school vision remains aligned with state-level priorities and requirements. 
Regional Technical Assistance Center (RTAC) 
The RTAC partnership is integral to our continuous improvement efforts. By collaborating with RTAC, we gain access to valuable expertise, guidance, and resources that support our community school initiatives. This partnership ensures that our strategies align with best practices and evolving research in the education field. 

Partnerships to Support Pillar 1: Integrated Student Supports
Tehama County Probation 
 Our partnership with Tehama  County Probation focuses on supporting justice-involved youth through tailored interventions and resources. By working in tandem with probation services, we aim to provide holistic support to students transitioning back into the community, fostering a conducive environment for their educational success. 
Shasta Community College 
 Collaborating with Shasta Community College opens avenues for educational pathways, career readiness, and skill development for our students. This partnership facilitates access to college resources, dual enrollment opportunities, and career exploration programs, aligning with our goal of preparing students for post-secondary success. 
Job Training Center- JTC
Partnering with the Job Training Center aims to bridge the gap between education and the workforce. This collaboration focuses on creating pathways for students' future careers, offering resources, internships, and vocational training aligned with local employment opportunities. 

Tehama County Health Service Agency -  Behavioral Health 
Partnering with Tehama County Health Services Agency - Behavioral Health aims to enhance mental health resources and support within our school community. This collaboration ensures access to counseling services, substance use recovery, mental health awareness programs, and resources to support the emotional well-being of our students, staff, and families. 
County Community School Lead - Tehama County Department of Education 
LEA’s collaboration with the County Community School Lead, TCDE,  is aimed at leveraging local knowledge and resources. This partnership focuses on tailoring our community school programs to address the specific needs and challenges prevalent within our county. By working closely with the lead, we ensure that our initiatives are responsive and impactful within the local context. 
Partnerships to Support Pillar 2: Expanded and Enriched Learning Time and Opportunities
Safe Education and Recreation for Rural Families - SERRF  
Partnering with the SERRF brings opportunities for extended learning, mentorship, and recreational activities. This collaboration enriches our students' experiences beyond the classroom, providing them with diverse opportunities for growth, skill-building, and community engagement. 

Partnerships to Support Pillar 3: Family and Community Engagement
Expect More Tehama
Expect More Tehama is a broad range of community members engaged in a movement to address local issues in education by convening people, fostering relationships and discovering community together. We promote educational equity, economic prosperity and lasting growth.

First 5 Tehama 
Current partnerships with First 5 Tehama to support identified areas of need/interest related to parent engagement. This includes services through Help Me Grow and Home Visiting programs. 

Family Community Partnership 
Many of the consortium lead team members are active on the Family Community Partnership which was established in year one of an LEA’s planning grant. Multiple agencies are also a part of that team which provide ongoing training and professional learning series related to the needs assessments and identified gaps in Tehama County. 
Community Businesses and Service Organizations
Engaging with local businesses and community service organizations, such as Rotary and Kiwanis, enriches our educational programs and supports real-world learning experiences. Partnerships with community businesses provide opportunities for internships, mentorship, and career exploration, bridging classroom learning with practical applications in the workforce. 

Partnerships to Support Pillar 4: 
Collaborative Leadership and PracticesEach partnership is carefully designed to support our community school's vision and priorities by addressing specific needs identified through ongoing assessments and engagement with students, staff, families, and community members. These collaborations reinforce our commitment to providing a comprehensive and responsive educational experience that prepares students for success in both academics and life beyond school. 

TCDE staff are planning to develop an educational leadership training which coaches school based teams on effective shared leadership and decision making strategies. As the lead agency, TCDE will build strong relationships among teachers, school staff, parents, and community members, where all individuals are working together toward a common goal of student success through common practices. Additionally, we will work with local government and healthcare organizations to ensure alignment with broader community health goals and activities to foster collective impact. 


Strategy 7: Professional Learning 
Professional learning enhances collaboration and coordination and provides opportunities for interest-holders to develop shared understanding, build relationships, and coordinate their efforts to better support student success.

Below, describe your goals and action steps for professional learning opportunities specific to the community school strategy. Consider role-specific professional learning supports that are offered to administrators, educators, classified staff, families, and other role groups as necessary. Also consider how schools identify the supports and professional learning needed to support the community schools initiative, including learning focused on shared leadership and a reimagining of teaching and learning to be collaborative, relationship-centered, culturally-affirming/relevant, asset-based, democratic and community-based. 

[bookmark: bookmark=kix.fs5mpomx4id6]Site Level Goals and Measures of Progress


	Goals
	Action Steps

	Site Level Goal #1:Provide access to a safe, welcoming, positive learning environments and professional learning  that values community schools pillars through inclusive and culturally responsive practices



	Action Steps
1) Professional Development in Restorative
Practices and Alternatives to Suspension
2) Professional Development in MTSS
3) Participation in TK-12 Equity Partnership’s Implicit 
Bias and the Four Dimensions of Racism Training
4) Professional Development in School
Improvement Science (Carnegie and
Compassionate SystemsTraining)
5) Participation in countywide professional
learning cohorts for Collaborative Interactions

Measures of Progress
1) Participation rate of staff attending Professional 
Development  
2) Evaluation and data analysis of site initiatives
3) Representatives from each school site to attend 
Carnegie Summit for School Improvement Science. 
In year 1, the TCCSC Lead team and district 
administrators will attend this year. Increase
opportunities for additional staff members over next 
years of the grant. .
4) Liaisons from Flournoy are part of TCCSC
and staff participate in TCDE’s Professional Learning 
Networks

	Consortium Lead Goal #1:
Every Tehama County community school team, school site Leadership Team members, and TCCSC members will be offered training in participatory methods to facilitate effective completion of deep needs and asset assessments and ongoing stakeholder engagement.

	Action Steps
1) Identify a qualified training facilitator for ICA's ToP participatory methods.
2) Schedule and organize training sessions for the TCDE community school team, school site Leadership Teams, and TCCSC members.
3) Evaluate and provide feedback on the effectiveness of the training sessions.

Measures of Progress
1. Year 1 at least one participant from each community school will complete the ToP training. 
2. By Year 3, all community school site teams will have participated and be using ToP to engage stakeholders and community partners. 




[bookmark: _heading=h.reojaomh1675]Strategy 8: Centering Community-Based Curriculum and Pedagogy
Community-based curriculum and pedagogy builds on the rich, diverse cultural, linguistic backgrounds of students and families. It can increase students’ engagement in their learning by connecting to real-life experiences and issues that are relevant to students’ lives and communities, improving their sense of ownership and agency.

Describe your goals and action steps to assist educators in learning the theoretical roots and practical elements of community-based learning.
[bookmark: _heading=h.btuzbsc8ps50][bookmark: bookmark=kix.fdxzapl0flvn]Site Level Goals and Measures of Progress

	Goals
	Action Steps

	Site Level Goal #1: By the end of Year 3, Flournoy will increase the number of community-based learning (CBL) projects and culturally relevant learning opportunities available to students and families

	Action Steps
1) Provide professional development workshops for teachers on the development and implementation of CBL projects provided by Consortium
2) Distribute resources the Consortium provides for teachers to create and implement CBL projects in their classrooms.
3) Encourage teachers to collaborate with community partners and involve students in designing and implementing CBL projects.
Measures of Progress
1) Number of teachers and staff who participated in training.
2) Number of staff who teach the curriculum.
3) Survey data related to participation and outcomes of project

	Consortium Goal #1:To deepen our 
education professionals, community
partners, and TCCSC members 
understanding of CBL

	Action Steps
1) Provide professional development and introductory 
training in the concept of CBL and the positive impact
in SEL, cultural relevance, and learning outcomes to 
TCCSC partners, education professionals, and 
community school leads.
Measures of Progress
1) Participation rates
2) Number of trainings held across Tehama County



[bookmark: _heading=h.h3ygdqayyzdt]Strategy 9: Progress Monitoring and Possibility Thinking
When interest-holders come together to review data on student outcomes and program effectiveness, they can ensure that the strategy is responsive to the assets and needs of students and families and adapt practices to better support success. Progress monitoring and possibility thinking allows for the celebration of successes, development of new strategies, structures and practices, and builds stronger relationships and partnerships among interest-holders.

Describe how your site, with educational partners, will explore the development of an evaluation plan for the community schools initiative, rooted in local data and measures that allows for diverse community-based definitions of success. Describe how you are developing metrics to gauge success and to guide their work. Identify those potential outcomes/indicators.  

[bookmark: bookmark=kix.kuo7gpj9uqb0]Site Level Goals and Measures of Progress

	Goals
	Action Steps
	Outcome/Indicators

	Site Level Goal #1: Flournoy leadership team will use Improvement and Compassionate Systems Awareness strategies to improve their community school through a continuous improvement model
	1) Flournoy's leadership team will utilize Improvement Science and Compassionate Systems Awareness strategies, such as Plan-Do-Study-Act cycles, to continuously improve their community school.
2) Flournoy leadership team will collaborate with other community school site Leadership Teams to share best practices and strategies for improvement.
3) Flournoy's leadership team will develop consistent methods to share and celebrate community school successes and identify areas for growth.
	4) Flournoy’s Leadership Team utilizes Improvement Science and Compassionate Systems Awareness strategies to improve the system continuously.
5) Log collaboration with educational partners to share best practices and strategies for improvement.
6) Examples of community school success celebrations.

	Consortium Level Goal #1:
By June 2025, the Consortium’s Evaluation Team will develop the evaluation plan for our community school initiative.
	1) The Consortium’s Evaluation Team will convene a workgroup with educational partners to review existing evaluation plans and determine the necessary components for the community schools initiative.
2) Our evaluation plan will be rooted in local data and measures, allowing for diverse community-based definitions of success.
3) The Consortium’s Evaluation Team will create tools and training to support school site Leadership Teams in implementing the evaluation plan.
4) Review and revise the evaluation plan annually to ensure relevance and effectiveness.
	1) The completion of an evaluation plan that includes necessary components for the community schools initiative.
2) The building of evaluation tools and training of school site teams on implementing the evaluation plan.
3) Annual review and revision of the evaluation plan to ensure relevance and effectiveness.


[bookmark: _heading=h.m7ck2awypqle]Developed by the California Department of Education and State Transformational Assistance Center, November, 2023.
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