CENTER JOINT UNIFIED SCHOOL DISTRICT

BOARD OF TRUSTEES SPECIAL MEETING
District Board Room

Center Joint Unified School District Annex
3243 Center Court Lane, Antelope, CA 95843

Wednesday, June 11, 2025

MINUTES

OPEN SESSION - CALL TO ORDER - Trustee Bruno called the meeting to order at 6:07 pm

ROLL CALL - Trustees Present: Mrs. Anderson, Mr. Ballin, Mr. Bruno
Trustees Absent: Mrs. Pope, Mr. Uribe
Administrators Present: Scott Loehr, Superintendent

Chris Borasi, Director of Personnel & Student Services

Lisa Coronado, Director of Fiscal Services

Mike Jordan, Director of Curriculum, Instruction & Special
Education

Richard Putnam, Director of Facilities

Trustee Bruno announced that Trustee Pope and Trustee Uribe were not in attendance for tonight’s
meeting.

Trustee Bruno read the following statement:
At the direction of the Board, this meeting will be broadcasted & recorded. The broadcast and
recording may capture images and sounds of those attending the meeting.

FLAG SALUTE -
The Flag Salute was led by Steve Bruno.

ADOPTION OF AGENDA
There was a motion to bring the adoption of the agenda to the floor.

Motion: Anderson
Second: Ballin

There was a motion to approve the adoption of the agenda as presented. There were no public
comments. There were no comments from the Board.

Motion: Anderson Ayes: Anderson, Ballin, Bruno
Second: Ballin Noes: None
Absent: Pope, Uribe

COMMENTS FROM THE AUDIENCE REGARDING ITEMS ON THE AGENDA
Public Comments In-Person: None
Public Comments Online: None
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BUSINESS ITEMS

PUBLIC HEARING: CJUSD PRELIMINARY BUDGET FOR FISCAL YEAR 2025-2026

The purpose of this portion of the meeting was to set aside time to provide information to the public
and to receive public comment and input on the district’'s budget for the upcoming year.

The Public Hearing on the CJUSD Preliminary Budget for Fiscal Year 2025-2026 was opened at 6:09
pm. Lisa Coronado, Director of Fiscal Services, noted that the budget has to be approved by July 1,
but the governor has not finalized his budget yet. She shared the following slides: 2025-2026 CA
Governor's May Budget Revision; District ADA, Enroliment, and Rate; Total Unrestricted Revenue vs
Expenditures and Other Financial Sources/Uses; General Fund Unassigned/Unappropriated Ending
Fund Balance; Site Budgets; Department Budgets; Classroom Teacher Salaries; Salary Increases —
Past Five Years; One-Time Funding Used for Salaries; Other Major Funds; Conclusion & Looking
Ahead; and Budget & LCAP. There were no public comments. There were comments and questions
from the Board. The Public Hearing closed at 6:32 pm.

PUBLIC HEARING: LOCAL CONTROL ACCOUNTABILITY PLAN (LCAP)

The purpose of this portion of the meeting was to set aside time to provide information to the public
and to receive public comment and input on the district’s LCAP for the upcoming year.

The Public Hearing on the Local Control Accountability Plan (LCAP) was opened at 6:32 pm. Tami
JBeily, Coordinator of Federal and State Programs, shared a presentation that covered the following
slides: GOAL 1: Establish a positive school climate that promotes a sense of belonging for all students,
staff and families; GOAL 2: Enhance classroom instruction to effectively impact all students through the
integration of Multi-Tiered Systems of Support (MTSS), evidence-based practices, and differentiated
instruction; GOAL 2: Foster an inclusive and supportive educational environment that values
individuals, addresses diverse learning needs, and promotes positive behavior through the
implementation of a Multiple Tiered System of Supports (MTSS) and Positive Behavior Supports
(MTSS); GOAL 4: Establish environments that cultivate learning experiences and provide paths to
college and career readiness, ensuring that all students thrive; GOAL 5: Dudley Elementary Equity
Multiplier; GOAL 6: McClellan High Equity Multiplier; and Next Steps. There were no public comments.
There were comments from the Board. The Public Hearing closed at 6:47 pm.

ADVANCE PLANNING
a. Future Meeting Dates:
I. Regular Meeting: Wednesday, June 18, 2025 @ 6:00 p.m. — Board Room, Center Joint
Unified School District Annex, 3243 Center Court Lane, Antelope, CA 95843 and/or
Virtual
b. Suggested Agenda ltems:
- none

ADJOURNMENT - 6:47 pm
Motion: Anderson Ayes: Anderson, Ballin, Bruno

Second: Ballin Noes: None
Absent: Pope, Uribe
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/s/

Delrae Pope
Board of Trustees Clerk

8/20/2025
Adoption Date

Respectfully submitted,

/sl

Scott A. Loehr, Superintendent
Secretary to the Board of Trustees



