Gratton School District
District Board Meeting Minutes
March 9, 2026 - Regular Meeting 5:30 p.m.

Board of Trustees Superintendent
Phil Wagner, President Wendy Williams

Keith Coonce, Clerk
Kristi Johns, Trustee
Jessica Mora, Trustee
Ashley Stevens, Trustee

5:30 p.m. Regular Meeting
1. Opening Items

A. Call to Order - Called to order at 5:33 p.m. by Phil Wagner, President
Attendance - Wendy Williams, Superintendent; four trustees; Ashley
Stevens was not in attendance; Debbie Rocha, Administrative Assistant; &
interested public

B. Pledge of Allegiance

C. Approve Agenda - Approved - M/Kristi Johns, S/Jessica Mora

2. Public Comment - None

3. Consent Items
A. Approve minutes from January 12, 2026 Board Meeting - Approved -
M/Keith Coonce, S/Kristi Johns

4. Personnel
A. Approve Certificated Staff for 2026-2027
Ratify the employment of Jaime Piazza
Ratify the employment of Sadie Maxwell
Ratify the employment of Bernadette Everett-Reed
Ratify the employment of Heather Yardy
Ratify the employment of Marcus Hake
Ratify the employment of Daniela Cordova
Ratify the employment of Rexann Casteel
Ratify the employment of Sarah Cunningham
Ratify the employment of Lorie Wagner
Ratify the employment of Shara Wilson
Ratify the employment of Monica Twomey
l. Ratify the employment of Jennifer Olsen
Approved - M/Jessica Mora, S/Keith Coonce; Abstain - Phil Wagner
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B. Accept resignation/retirement of Karen Genzoli and Nicki Coburn effective
May 29, 2026 - Approved - M/Keith Coonce, S/Jessica Mora

Business and Operations Procedures
A. Approve January and February Warrants - Approved - M/Kristi Johns,
S/Keith Coonce
B. Approve Revised Comprehensive School Safety Plan (CSSP) for 2025-2026
a. The board is asked to approve the revised Comprehensive
School Safety Plan for 2026 with additional updates.
Approved - M/Jessica Mora, S/Keith Coonce
C. Approve First Reading of CSBA Policies for August, September, and
November 2025 and January 2026 - Approved - M/Jessica Mora,
S/Keith Coonce
D. Approve Second Interim Report - Approved - M/Kristi Johns,
S/Jessica Mora
E. Vote for One Candidate for CSBA Delegate Assembly Subregion 8-C for
2026 - Approved - M/Kristi Johns, S/Keith Coonce

Reports

A. Superintendent
a. Math Curriculum Pilot - The team chose CMC - Iready to pilot.
The teachers are saying it is more challenging for the students and
less screen time. If needed, the second pilot will be McGraw Hill.
b. Future City - The team won the regional competition so they
went to Washington DC to compete. They placed 19th in Washington
DC. They had a great time.

B. School Board - None

Dates to Remember

March 10-12 Minimum Days - Parent/Teacher Conferences
March 16 Mobile Dairy Classroom Assembly TK-8

March 17 St. Patrick’'s Dress-Up Day

March 18 PTO Meeting

March 24 Honor Roll Awards Assembly

March 25 Kindergarten Registration

March 27 Spelling Bee and Spring Dance (6th-8th Grades)
April 3 Egg Drop/Class Parties/Minimum Day

April 6-10 Spring Break

April 6-10 ELOP Intersession - Ms. Cunningham & Mrs. Cordova

April 15 Camo and Animal Print Dress-Up Day



April 16
April 17
April 20
April 22
April 25

Eighth Grade Transportation Trip

Sixth and Seventh Grades o Academy of Sciences
Board Meeting

PTO Meeting

Gratton BBQ

8. Adjournment - The Regular Meeting of the Gratton Board of Trustees was
adjourned at 6:25 p.m., Monday, March 9, 2026, Phil Wagner, presiding. - Approved
- M/Jessica Mora, S/Keith Coonce

Next Meeting - April 20, 2026

Approved:

Date: April 20, 2026




