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Agenda

Welcome and Introducﬁons
Introduction to the LCAP and LCFF
Review LCAP 2024-27 Goals

Roles and Responsibilities within LCAP
Accountablility Update




Hello

my name is

e Your name
e Your school/ dept/ organization
e \What is your favorite smell?



Board Approved Local Control and Accountability Plan Goals

Goal 1:
Each student will meet the skills and competencies of the graduate profile in order to be
— college and career ready through a rigorous, intellectually rich, and culturally relevant
= environment.

Goal 2:

Each student’s individual social-emotional and academic needs will be met through quality L '
first instruction, enrichment, and intervention in a safe, supportive, and inclusive T
environment.

Goal 3:
Accelerate the academic achievement and English proficiency of each English learner
through an assets-oriented approach, and standards-based instruction.

Goal 4:
Provide meaningful engagement and leadership opportunities for youth to directly and
significantly shape each student's education and school community. -



Agreements for our

work together:

e Seek to understand

e Presume positive
intent

e Leave space for all
to contribute

4 What additional agreements
® would you suggest?



Terms
LCAP = Local Control and Accountability Plan

LCFF = Local Control Funding Formula

Sup/Con = supplemental and concentration funding

ADA = average daily attendance

AP = Advanced Placement

ELPAC = English Language Proficiency Assessments for California

SBAC = Smarter Balanced Summative Assessment



Resources on www.wjusd.org

Our Goals (LCAP)

9

Approved LCAP in English and Spanish
Superintendent’s Responses to
Stakeholder Questions
Archived Documents
LCAP Collaborative Committee info for
school years 2016-17 through 2024-25
O Meeting Dates
o Meeting Agendas, Handouts, and
Minutes



Introduction to LCAP
and LCFF
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e Supplemental funds allocated bythe
number oflow income, English learners,

and foster youth
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What did LCFF change?

Before:

State-directed categorical
programs

Lack of additional funding for
struggling students

School and district performance
measured by a single academic
indicator
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Now:

Local authority able to direct
spending to greatest needs
Additional funding for low
Income, English learner, and
foster youth students
Performance represented by
multiple performance indicators
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' The LCAP is the plan that every district creates,
__outlining goals and specific actions and services
- to achieve those goals. The plan includes

L 9 .

- expenditures that show which funds support
- the actions and services. The plan includes a
== review of data and actual expenditures in the
____ Annual Update.
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The District's Responsibilities

e Consult with community partners

e Identify student need through comprehensive data review

e Develop plan to support all students, but especially English learners,
Foster students, and students who are low income

e Address the 8 state priorities through goals, actions, and metrics

e Measure progress on all metrics

e Report on progress and on expenditures







Committee Timeline

LCFF

November 17 January 26 March 30
December 1 February 23 April 20
\
\ \ \ \ 1
*Introto LCAPand *Review of
Review of the *Metrics Progress *Winter Annual Update

*Roles and E:shboarj Federal *Review Mid Year Progress Update *SOIiCi_t
Responsibilities tate and Federa Update on Metrics Questions

*Accountability
Update
*LCAP 2024-27 Goals

Funding Update

*Finalize review of
LCAP draft



Committee Role

Responsibilities:

e Serve as a liaison between the
School Site Council/
WEA/CSEA/admin team and the
district LCAP Committee

e Review progress reported in the
LCAP Annual Update

e Provide feedback on the draft
LCAP

District Role

Responsibilities:

Organize and facilitate
meetings

Provide information to the
committee on the district LCAP
and other plans that provide
guidance

Share data for informed
discussion



School Site Councils, The LCAP, & SPSA

e School Site Councils review, helps to monitor and provides
feedback/approval of the SPSA

e LCAP collaborative reviews, helps to monitor, and provides feedback
on the LCAP

e LCAP reps will share meeting information at SSC, serves as
communication between sites and the district

a aasame

4. Reading and
Approval of Minutes Secretary
(5 min.)
5. Reports of Chair *LCAP representative debrieﬂ
Officers/Committees
(10 min,)

6. Public Comment (3 *Not Chair
min,) Applicable




chool Site Councils, The LCAP, & SPSA

SPSA monitoring is a key role of the SSC, and should happen at every
meeting (except meeting #1

LCAP monitoring is an essential role of the collaborative and will happen
at most meetings.

2024-25 SPSA Monitoring and Evaluation Tool - Goal 1

Update prior to

Develop with those responsible for executingfimplementing each action, axy nalp e
cational partners y

prior to launching the actio a d
priof to launching the action he next P

. Whois responsible for collecting . Lo .
Goal # Budgeted Amount Actions Metricls) the data? Expenditures 10 Date What isfis not working and wiy? Modification(s) based on monitoring
- [Effective indicators andj/or Ineffective indicators results

List The evidence That will DE collECted 1o manitar the

implementation and impact of each action. These
metrics snould be as close 1o the action as passile. For Teachers Specific evidence of effectiveness {or lack thereof) in
example, to measure the impact of ater school twtoring Paraeducators implementing this action. Data should be specific,
From LCAP, Federal Addendum, |  Include funding source and o the team would not use CAASPP scores, rather, they Counselors From Galaxy/internal budget monitorin accurate and should dearly represent the
SPSA. mou‘nl R e could collect amendance, obrervation data when walking Assistant Principal toal. . ¢ implementation and impact on student R S L
through after school tutoring dassrooms, pre- and post- Parent Lisison achievement. Consider quaitative and quantitative
a5t scores connected to the skil(s) being remediated, Principal measures.
2nd growth on iReady for those receiving tutoring
compared to thase that aren't
1 11 1.700.00 “Walsh Welcome Slide Deck developed with stafl input-
K reminders about peaceful playgrounds are part of the weekly
welcome.

*Science night chair identified

*Cross country after school enfichment started and compieted.
“Fall 2024 Second Step Lessons modeled by
administrationflead counselor

“Develop and offer a wider array of afterschool activities

7 60 rows remaining




Accountability Update



California School Dashboard

Purpose: to provide parents and educators with
meaningful information on school and district progress
so they can participate in decisions to improve student
learning

e Reports progress on state and local indicators for
districts and schools ’

\
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WJUSD Data Dashboard for 2023

Chronic Absenteeism

1

Suspension Rate

AN

English Learner Progress

AN

Yellow Orange Orange
College/Career English Language Arts Mathematics
il AN AN
Medium Orange Orange

Implementation of Academic
Standards

STANDARD MET

Parent and Family
Engagement

STANDARD MET

Local Climate Survey

STANDARD MET

https://caschooldashboard.org/

Graduation Rate

1

Yellow

Basics: Teachers, Instructional
Materials, Facilities

STANDARD MET

Access to a Broad Course of
Study

STANDARD MET


https://caschooldashboard.org/

Accountability Update

e The 2025 California School Dashboard was
released on November 13, 2025

e New - Long Term English Learners will be a student
group on all indicators

e New - Science performance has its own indicator
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Accountability Update (cont.)

— CDE identifies schools and districts for support
based on student performance

e District: Differentiated Assistance

e Schools:
o Comprehensive Support and Improvement
m None
o Additional Targeted Support and Improvement
m Freeman, Gibson, Prairie




Member Topic Requests for Future
Meetings



Thank you for your participation
tonight!

Next meeting = December 1, 2025 at
5:30 pm
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