
Pioneer Union School District 
2026-27 Original Budget Assumptions 

June 8, 2026 
 
Introduction: 
 
Beginning with the 2013-14 fiscal year, the Local Control Funding Formula (LCFF) was adopted to replace the 
previous K12 Education “Revenue Limit” Budget funding model. The LCFF consolidates most funding streams 
into one lump sum and includes additional funds for students who are either English language learners, receive 
free and reduced priced meals or are Foster or Homeless Youth. Included in the LCFF proposal is also a Local 
Control Accountability Plan (LCAP) that requires districts to create a path for the future, with input from 
students, parents, teachers, and bargaining units as well as administration and the Board. This information is 
entered into the template created by the California Department of Education and submitted to the local County 
Office for approval. The LCAP is a living document and is updated and submitted on a yearly basis. In addition 
to this, there is an annual update component that compares actual expenses to the budgeted estimates in the 
previous year. 
 
The 2026-27 Original Budget presented here represents the projected budget for the 2026-27 fiscal year for 
the Pioneer Union School District. The annual budget is a living document which reflects the best information 
and economic factors available as a snapshot in time. Economic factors are monitored throughout the year, 
and the budget is evaluated and updated periodically based on those factors as well as any other shifting 
instructional, social or emotional needs of students and staff that may arise. The 2026-27 Original Budget of 
the Pioneer Union School District is respectfully submitted for your approval based on the economic factors 
and assumptions outlined below. 
 
2025-26 Estimated Actuals: 
 
The 2025-26 Estimated Actuals are included in the Original Budget report and represent the final projection of 
revenue and expenditures for the current fiscal year.  The Estimated Actuals project the beginning fund 
balances for the upcoming 2026-27 fiscal year.  Revenues and expenditures budgeted at Estimated Actuals 
have been adjusted to align more closely with actual year-to-date activity.  For funding sources that are not 
projected to be fully expended in the 2025-26 year but allow for carryover of the unexpended funds have been 
adjusted and the spending of the remaining funds is reflected in the 2026-27 Original Budget. The 2025-26 
Estimated Actuals project an unrestricted deficit of $292,601 and a restricted deficit of $225,193. The 
Estimated Actuals projects an unrestricted ending fund balance of $159,764 and a restricted ending fund 
balance of $294,136.                                   
 
2026-27 Original Budget: 
 
Revenue: 
 
The LCFF calculations used in this budget are based on the current statutory COLA of 2.87% plus an 
augmentation of 1.44% as included in the Governor’s May Revision, and on the projected enrollment of 42 
students and a corresponding average daily attendance (ADA) rate of 93.81%, or 39.40. Attendance will 
continue to be monitored and adjusted throughout the year. Pioneer is projected to be funded as a Necessary 
Small School for 2026-27. 
 
Class-size Reduction has changed due to its inclusion in the LCFF and is now called the Grade Span 
Adjustment (GSA). The new GSA ratio has been expanded to 24:1, and the new rate for 2026-27 adjusted for 
the COLA is $1,067 per TK-3 student participating in the program. The current budget also includes an add-on 
due to the expansion of Transitional Kindergarten (TK).  For the 2026-27 school year, districts will receive an 
additional $5,704 per ADA for their TK students.  This new funding has been added to help mitigate the 
increased staffing costs related to the lower student-to-staff ratios required in TK classrooms moving forward.  
Pioneer will receive an additional $21,390 based on a projection of 3.75 TK ADA in 2026-27. 



 
Lottery revenue remains at $82.00/ADA for Restricted Lottery and $190.00/ADA for Unrestricted Lottery.  
 
The chart below reflects restricted currently budgeted: 
 

Source Budgeted Revenue 
Expanded Learning Opportunities Program (2600) $100,000 

Title 1 (3010) $125,387 
ESSA School Improvement (CSI) (3182) $653,041 

Title II (4035) $5,791 
Title IV (4127) $10,000 

Indian Education (4510) $4,000 
REAP SRSA (5810) $2,856 

CA Community School Partnership (CCSPP) (6332) $150,000 
Prop 28 Arts & Music (6770) $8,537 

 
Salaries and Benefits: 
 
Salaries have been budgeted to reflect current staffing levels; step and column increases are included as 
appropriate. Staff are currently supported by unrestricted funds as well as restricted on-going and one-time 
allocations. As the one-time restricted funding allocations are expended in the out years, staff salaries and 
benefits have been moved to the unrestricted budget on the Multiyear Projection (MYP).  
 
Included in the budget projections was a 1.0 FTE Superintendent/Principal position. Appropriate step and 
column increases were included in the MYP out-years as well. 
 
For budgeting purposes, the following rates were used for statutory benefits: 
 

Statutory Benefits  2026-27 Employer Rate Used for Budget 
STRS 19.10% 
PERS 26.40% 

Social Security 6.20% 
Medicare 1.45% 

State Unemployment Insurance (SUI) 0.05% 
Worker’s Compensation 2.26% 

 
Other: 
 
Beginning balances for the 2026-27 Original Budget are based on the 2025-26 Estimated Actuals. The General 
Fund Unrestricted beginning balance is $159,764. 
 
Supplies and Other Operating Expenditures are budgeted based on one-time funds that remain available, 
current and prior year analysis and direction provided by the District’s Administration.  
 
Special Education Billbacks are projected based on updated estimates provided by the entity providing the 
Special Education Services if available.  The Special Ed billback from Butte County Office of Education 
(BCOE) is budgeted at $297,105 for the Original Budget.  The costs in relation to the current AB602 funding 
levels require a contribution from the Unrestricted General Fund and the budgeted contribution is $232,841.  
 
Transportation is now funded through an add-on to the LCFF, Transportation.  Pioneer’s Home-to-School 
Transportation add-on is projected to be $71,486 for 2026-27.  Pioneer is budgeting for providing 
transportation services in 2026-27 at an estimated cost of $43,799.  
 



The Food Services program will be contracted with Thermalito Union School District to provide breakfast and 
lunch for the 2026-27 school year. There is no contribution expected to be made with this change from the 
previous year.  
 
The Cashflow is projected to be positive at year end of June 30, 2026.  
 
Pioneer is projected to meet the state’s minimum reserve requirement in all three years of the MYP; however, 
the district is expected to need a transfer of $237,584 from their Special Reserve for Non-Capital Outlay Fund 
(Fund 17) in the budget year as well as a transfer of $350,949 in year 2 and a transfer of $354,250 in year 3 to 
meet this requirement. Contributing to this deficit is the full-time Superintendent position included in the budget 
as well as the increase in the contribution to special education. It is imperative that the district continue to be 
fiscally mindful of its financial status. 
 
Justification of Ending Fund Balance in Excess of the Minimum Required Amount: 
 
The combined unrestricted ending fund balance in Pioneer’s General Fund and Special Reserve for Non-
Capital Outlay Fund (Fund 17) at the end of 2026-27 is projected to be $1,104,613 which is in excess of the 
state required minimum amount of $136,110. These excess reserves are needed to safeguard against future 
economic uncertainty and increasing costs including but not limited to, rising personnel costs, increasing 
special education costs, increasing property and liability premiums, unforeseen moving costs, and the impacts 
of potential declining enrollment in the future. 
 
Final Thoughts: 
 
The last several years have been some of the most challenging experienced in recent history, especially for 
Pioneer Union School District. These challenges of a worldwide pandemic, catastrophic fire, rebuilding a 
school and fluctuating funding for education have reinforced the critical role our schools play in serving our 
students and supporting the needs of the whole child. As we move in the new school year, Pioneer will need to 
continue to be innovative and forward-thinking and responsibly manage our funds to ensure that they are 
strategically utilized to provide the best programs, services and support for our students and community. We 
are pleased to present the 2026-27 Original Budget to you for your approval.          
 
.          
 

























































































































Pioneer Union Elementary School District
2026-2027 Original Budget

MULTI-YEAR PROJECTION

2025-2026 2026-2027 2027-28 2028-2029
Est Act Change Original Change Projected Change Projected
Budget  Budget  Budget  Budget

REVENUES

Local Control Funding Formula 8010-8099 856,318 122,601 978,919 4,074 982,993 31,704 1,014,697
Federal Sources 8100-8299 24,181 0 24,181 0 24,181 0 24,181
Other State Revenues 8300-8599 21,928 (12,771) 9,157 0 9,157 0 9,157
Other Local Revenues 8600-8799 63,325 (18,232) 45,093 610 45,703 224 45,927
TOTAL REVENUES 965,752 91,598 1,057,350 4,684 1,062,034 31,928 1,093,962

EXPENDITURES

Certificated Salaries 1000-1999 374,908 (14,853) 360,055 43,896 403,951 5,564 409,514
Classified Salaries 2000-2999 152,007 6,580 158,587 13,429 172,016 545 172,561
Employee Benefits 3000-3999 212,242 (2,793) 209,449 21,551 231,000 (53) 230,947
Books and Supplies 4000-4999 61,381 15,519 76,900 2,131 79,031 1,962 80,993
Services, Other Operating Expenses 5000-5999 331,440 (7,181) 324,259 6,444 330,703 (23,229) 307,474
Capital Outlay 6000-6999 19,858 (19,858) 0 0 0 0 0

Other Outgo
7100-7299 
7400-7499 0 0 0 0 0 0 0

Direct Support/Indirect Costs 7300-7399 (34,240) (9,264) (43,504) 26,750 (16,754) (1,330) (18,084)
Additional LCAP Services 0 0 0 0 0

TOTAL EXPENDITURES 1,117,596 (31,850) 1,085,746 114,200 1,199,947 (16,542) 1,183,404

EXCESS (DEFICIENCY) OF REVENUES
OVER EXPENDITURES BEFORE OTHER
FINANCING SOURCES AND USES (151,844) 123,448 (28,396) (109,516) (137,913) 48,470 (89,442)

OTHER FINANCING SOURCES/USES

Interfund Transfers
a)  In 8910-8929 0 237,584 237,584 113,365 350,949 3,301 354,250
b)  Out 7610-7629 0 0 0 0 0 0 0
Other Sources/Uses 0 0 0 0 0
a)  Sources 8930-8979 0 0 0 0 0 0 0
b)  Uses 7630-7699 0 0 0 0 0 0 0
Contributions to Restricted Programs 8980-8999 (140,757) (92,084) (232,841) (14,629) (247,470) (16,123) (263,593)
TOTAL OTHER FINANCING SOURCES/USES (140,757) 145,500 4,743 98,736 103,479 (12,822) 90,657

NET INCREASE (DECREASE) IN FUND BALANCE (292,601) 268,948 (23,653) (10,780) (34,434) 35,648 1,215

Beginning Fund Balance 452,365 159,764 136,111 101,677

Ending Fund Balance 159,764 136,111 101,677 102,892
  

Components of Fund Balance:
a)Nonspendable

Revolving Cash 0 0 0 0
Stores 0 0 0 0

Prepaid Expenditures 0 0 0 0
b) Restricted 0 0 0 0
c) Committed 0 0 0 0
d) Assigned 0 0 0 0

0 0 0 0

e) Unassigned/Unappropriated
5%, or $87,000 Required Reserve 125,465 136,110 101,677 102,892

Unappropriated Fund Balance 34,299 0 0 (0)
Special Reserve for Non-Capital Outlay (Fund 17) 0 1,342,197 1,148,613 841,664
Total Available Balance 34,299 1,104,613 797,664 487,414

UNRESTRICTED GENERAL FUND
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Pioneer Union Elementary School District
2026-2027 Original Budget

MULTI-YEAR PROJECTION

2025-2026 2026-2027 2027-28 2028-2029
Est Act Change Original Change Projected Change Projected
Budget  Budget Budget Budget

REVENUES

Local Control Funding Formula 8010-8099 0 0 0 0 0 0 0
Federal Sources 8100-8299 630,462 175,529 805,991 (653,349) 152,642 0 152,642
Other State Revenues 8300-8599 309,247 (8,138) 301,109 (5,362) 295,747 0 295,747
Other Local Revenues 8600-8799 86,051 18,905 104,956 0 104,956 0 104,956
TOTAL REVENUES 1,025,760 186,296 1,212,056 (658,711) 553,345 0 553,345

EXPENDITURES

Certificated Salaries 1000-1999 167,457 251,389 418,846 (357,139) 61,707 611 62,318
Classified Salaries 2000-2999 207,107 48,547 255,654 (96,530) 159,123 3,046 162,169
Employee Benefits 3000-3999 127,361 132,169 259,530 (148,220) 111,310 (200) 111,110
Books and Supplies 4000-4999 161,235 (110,606) 50,629 (19,990) 30,639 (308) 30,331
Services, Other Operating Expenses 5000-5999 399,070 (115,766) 283,304 (149,401) 133,903 20,769 154,672
Capital Outlay 6000-6999 104,132 (84,132) 20,000 (20,000) 0 0 0

Other Outgo
7100-7299 
7400-7499 191,108 113,886 304,994 15,165 320,159 15,598 335,757

Direct Support/Indirect Costs 7300-7399 34,240 9,264 43,504 (26,750) 16,754 1,330 18,084
TOTAL EXPENDITURES 1,391,710 244,750 1,636,461 (802,865) 833,596 40,846 874,441

EXCESS (DEFICIENCY) OF REVENUES
OVER EXPENDITURES BEFORE OTHER
FINANCING SOURCES AND USES (365,950) (58,454) (424,405) 144,154 (280,251) (40,846) (321,096)

OTHER FINANCING SOURCES/USES
 

Interfund Transfers
a)  In 8910-8929 0 0 0 0 0 0 0
b)  Out 7610-7629 0 0 0 0 0 0 0
Other Sources/Uses 0 0 0
a)  Sources 8930-8979 0 0 0 0 0 0 0
b)  Uses 7630-7699 0 0 0 0 0 0 0
Contributions to Restricted Programs 8980-8999 140,757 92,084 232,841 14,629 247,470 16,123 263,593
TOTAL OTHER FINANCING SOURCES/USES 140,757 92,084 232,841 14,629 247,470 16,123 263,593

NET INCREASE (DECREASE) IN FUND BALANCE (225,193) 33,630 (191,564) 158,783 (32,781) (24,723) (57,503)

Beginning Fund Balance 519,329 294,136 102,572 69,791

Ending Fund Balance 294,136 102,572 69,791 12,288

Components of Fund Balance:
b) Restricted 294,136 102,572 69,791 12,288

0 0
Literacy Grant 6211 160,321 0

Prop 30 6230 910 910
State ERMHS 6546 618 1,236 1,236 1,236

CCSPP 6332 118,554 89,374 57,503 0
Special Ed Early Intervention 6547 11,052 11,052 11,052 11,052

Learning Recovery 7435 2,681 0
ELOP 2600 0 0

Unappropriated Fund Balance 0 (0) 0 (0)

RESTRICTED GENERAL FUND
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Pioneer Union Elementary School District
2026-2027 Original Budget

MULTI-YEAR PROJECTION

2025-2026 2026-2027 2027-28 2028-2029
Est Act Change Original Change Projected Change Projected
Budget  Interim Budget Budget

REVENUES

Local Control Funding Formula 8010-8099 856,318 122,601 978,919 4,074 982,993 31,704 1,014,697
Federal Sources 8100-8299 654,643 175,529 830,172 (653,349) 176,823 0 176,823
Other State Revenues 8300-8599 331,175 (20,909) 310,266 (5,362) 304,904 0 304,904
Other Local Revenues 8600-8799 149,376 673 150,049 610 150,659 224 150,883
TOTAL REVENUES 1,991,512 277,894 2,269,406 (654,027) 1,615,379 31,928 1,647,307

EXPENDITURES

Certificated Salaries 1000-1999 542,365 236,536 778,901 (313,243) 465,658 6,174 471,832
Classified Salaries 2000-2999 359,114 55,127 414,241 (83,101) 331,140 3,590 334,730
Employee Benefits 3000-3999 339,603 129,376 468,979 (126,669) 342,310 (253) 342,057
Books and Supplies 4000-4999 222,616 (95,087) 127,529 (17,858) 109,671 1,654 111,324
Services, Other Operating Expenses 5000-5999 730,510 (122,947) 607,563 (142,958) 464,605 (2,460) 462,145
Capital Outlay 6000-6999 123,990 (103,990) 20,000 (20,000) 0 0 0

Other Outgo
7100-7299 
7400-7499 191,108 113,886 304,994 15,165 320,159 15,598 335,757

Direct Support/Indirect Costs 7300-7399 0 0 0 0 0 0 0
TOTAL EXPENDITURES 2,509,306 212,901 2,722,207 (688,665) 2,033,542 24,304 2,057,846

EXCESS (DEFICIENCY) OF REVENUES
OVER EXPENDITURES BEFORE OTHER
FINANCING SOURCES AND USES (517,794) 64,993 (452,801) 34,638 (418,163) 7,624 (410,539)

OTHER FINANCING SOURCES/USES

Interfund Transfers
a)  In 8910-8929 0 237,584 237,584 113,365 350,949 3,301 354,250
b)  Out 7610-7629 0 0 0 0 0 0 0
Other Sources/Uses 0 0 0 0 0 0
a)  Sources 8930-8979 0 0 0 0 0 0 0
b)  Uses 7630-7699 0 0 0 0 0 0 0
Contributions to Restricted Programs 8980-8999 0 0 0 0 0 0 0
TOTAL OTHER FINANCING SOURCES/USES 0 237,584 237,584 113,365 350,949 3,301 354,250

NET INCREASE (DECREASE) IN FUND BALANCE (517,794) 302,577 (215,218) 148,003 (225,193) 10,925 (56,289)

Beginning Fund Balance 971,694 453,900 238,682 171,468

Ending Fund Balance 453,900 238,682 171,468 115,180
  

Components of Fund Balance:
a)Nonspendable

Revolving Cash 0 0 0 0
Stores 0 0 0 0

Prepaid Expenditures 0 0 0 0
b) Restricted 294,136 102,572 69,791 12,288
c) Committed 0 0 0 0
d) Assigned 0 0 0 0

0 0 0
0 0 0 0
0 0 0 0
0 0 0 0

e) Unassigned/Unappropriated
5% Required Reserve 125,465 136,110 101,677 102,892

Unappropriated Fund Balance 34,299 0 0 (0)
Special Reserve for Non-Capital Outlay (Fund 17) 1,298,197 1,342,197 1,148,613 841,664
Total Available Balance 1,332,496 1,104,613 797,664 487,414

TOTAL GENERAL FUND
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Pioneer Union Elementary School District
2026-27 Original Budget

Updated 6/7/26

Actual July August September October November December January February March April May June Total 2026-27
Original Variance

BEGINNING CASH 614,641 671,678 572,580 560,629 544,345 399,740 608,051 521,530 388,352 280,231 304,406 154,813 Budget Check

RECEIPTS
Revenue Limit Sources

LCFF 84,914                 84,914                 84,914                 84,914                 37,740                 37,740                 37,740                 37,740                 37,740                 37,740                 566,092 566,091 1
EPA 2,176                   2,176                   2,176                   2,176                   8,704 8,704 0
Prior Year Corrections 0
Property Taxes -                       -                       -                       22,273                 -                       215,533               -                       2,290                   -                       134,724               -                       29,303                 404,124 404,124 0
In Lieu Taxes -                       -                       -                       -                       -                       -                       -                       -                       -                       -                       -                       -                       0 0 0

Federal Sources 118,030               -                       58,331                 1,011                   -                       136,958               13,119                 -                       9,233                   3,134                   6,602                   483,754               830,172 830,172 0
Other State Sources -                       -                       30,200                 16,915                 34,898                 18,675                 8,392                   24,030                 21,576                 4,062                   12,685                 171,433 171,433 0
Prop 28 Arts & Music 1,281                   1,281                   1,281                   1,281                   569                      569                      569                      569                      569                      569                      8,537 8,537 0
ELOP 15,000                 15,000                 15,000                 15,000                 6,667                   6,667                   6,667                   6,667                   6,667                   6,667                   100,000 100,000 0
AB 602 2,707                   2,707                   4,872                   4,872                   4,872                   4,872                   4,872                   4,872                   4,872                   4,872                   4,872                   4,872                   54,134 54,134 0
Other Local Sources -                       45,093                 0                           -                       0                           0                           0                           -                       -                       45,093 45,093 (0)
SPED Passthrough -                       -                       -                       -                       58                         5,694                   54,598                 536                      437                      -                       34,634                 8,999                   104,956 104,956 0
Other Misc 0 0 0
Transfers In -                       0 0
Prior Year A/R -                       -                       -                       -                       -                       -                       0

TOTAL RECEIPTS 221,931 103,901 211,666 159,551 21,845 400,131 136,240 61,066 85,723 209,282 95,147 586,765 2,293,246 2,293,244 2
1,861,073

DISBURSEMENTS
Salaries & Benefits 126,148               152,520               141,176               118,453               110,700               132,587               116,726               123,219               147,387               123,876               165,577               173,455               1,631,825 1,631,825 0
Operating Expenditures 32,596                 45,448                 79,371                 54,311                 55,749                 34,691                 31,456                 69,634                 45,065                 60,145                 79,161                 167,464               755,092 755,092 0
Transfers Out 0                           3,070                   3,070                   3,070                   -                       -                       62,804                 1,392                   1,392                   1,086                   -                       229,112               304,994 304,994 0
Prior Year AP 6,149 1,961 24,542 11,776                 44,428

TOTAL DISBURSEMENTS 164,894 203,000 223,617 175,834 166,449.46 191,820 222,761 194,244 193,844 185,107 244,739 570,031 2,736,339 2,691,911 0
2,243,455

NET MONTHLY CHANGE 57,037 (99,099) (11,951) (16,284) (144,605) 208,311 (86,521) (133,178) (108,121) 24,175 (149,592) 16,735

NET ENDING CASH 671,678 572,580 560,629 544,345 399,740 608,051 521,530 388,352 280,231 304,406 154,813 171,548

Treasurer Cash (General Fund) 671,678 572,580 560,629 544,345 399,740 608,051 521,530 388,352 280,231 304,406 154,813 171,548
Fund 17 (3086) 1,292,798            1,292,798            1,292,798            1,292,798            1,292,798            1,292,798            1,292,798            1,292,798            1,292,798            1,292,798            1,292,798            1,292,798            
Total Cash (General and Fund 17) 1,964,476 1,865,378 1,853,427 1,837,143 1,692,538 1,900,849 1,814,328 1,681,150 1,573,029 1,597,204 1,447,611 1,464,346

Projected

Page 1 Pioneer 1st Int Cashflow 2025-26
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