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Hartland Consolidated Schools  
Regular Meeting-Board of Education 
March 16, 2026 
Minutes 
 

Members present:  K. Coleman, C. Shaw, J. Campbell, G. Keller, D. Custodio, G. Gogoleski, J. Scott   

Members absent:   

Admin. Present: C. Hughes, R. Bois, K. Gregory, D. Minsker, M. Marino, C. Briskey, M. Frasier, C. Chanavier,  
T. Ureche, T. Howerton, C. Hayes, N. Conley, J. Fitzgerald, J. Guss 

    
 
President Coleman called the meeting to order at 6:30 p.m. in the Boardroom of the Hartland Educational Support Service 
Center. The Pledge of Allegiance was recited. 
 

3/16/26 AGENDA APPROVED 
Motion by Shaw, supported by Campbell, that the agenda for the March 16, 2026 regular meeting be approved as 
presented.   
Gogoleski: yes, Campbell: yes, Shaw: yes, Keller: yes, Scott: no, Custodio: yes, Coleman: yes 
Motion carried 6-1. 
 

3/16/26 CONSENT AGENDA APPROVED 
Motion by Shaw, supported by Campbell, that the consent agenda for the March 16, 2026 regular meeting be approved.   
Gogoleski: yes, Campbell: yes, Shaw: yes, Keller: yes, Scott: yes, Custodio: yes, Coleman: yes 
Motion carried 7-0. 

1. FEBRUARY 16, 2026 MINUTES APPROVED 
 That the minutes of the February 16, 2026 regular meeting be approved.   

2. PAYMENT OF INVOICES 
That the Board of Education, upon the recommendation of the Chief Financial Officer, approves the financial 
report as of February 28, 2026, and the payment of invoices totaling $1,778,645.47 and payroll obligations 
totaling $4,380,901.51.   
 

SUPERINTENDENTS REPORT 
Superintendent Hughes introduced Principal Cristal Briskey and Assistant Principal Tom Ureche who gave an overview of 
the band program at Farms. Some band students performed.  

Superintendent Hughes noted May 2nd will be the Veterans Memorial ribbon cutting at Settlers Park at 10:00 a.m. The 
high school band and choir will perform. 

Superintendent Hughes also reminded the Board of the County Board meeting being held at Pinckney High School this 
year on April 15th. 
 

CALL TO THE PUBLIC 
Members of the public addressed the board. 

 
 JOB DESCRIPTIONS 
Motion by Scott, supported by Gogoleski, to waive attorney-client privilege for the letter from Thrun dated March 6, 
2026 titled development of administrator job descriptions. 
Gogoleski: yes, Campbell: yes, Shaw: no, Keller: yes, Scott: yes, Custodio: no, Coleman: no 
Motion carried 4-3. 
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Motion by Keller, supported by Gogoleski, to postpone this item until the April 6th special meeting. 
Gogoleski: yes, Campbell: no, Shaw: no, Keller: yes, Scott: yes, Custodio: no, Coleman: no 
Motion failed 3-4. 
 
Motion by Shaw, supported by Campbell, that the Board of Education, upon the recommendation of the Superintendent 
approves the job descriptions for the Director of Community Education and the Assistant Superintendent of Curriculum 
and Instruction as presented. 
Gogoleski: no, Campbell: yes, Shaw: yes, Keller: no, Scott: no, Custodio: yes, Coleman: yes 
Motion carried 4-3. 
 

   REVISED POLICIES 1410 and 1410.01 
Motion by Shaw, supported by Custodio, that the Board of Education, upon the recommendation of the 
Superintendent, adopts revised policies 1410 Administrative Salary Structure and 1410.01 Compensation and Longevity 
Schedule as presented. 

 Gogoleski: yes, Campbell: yes, Shaw: yes, Keller: yes, Scott: yes, Custodio: yes, Coleman: yes 
Motion carried 7-0. 
 
 ADMINISTRATOR CONTRACT EXTENSIONS 
Motion by Shaw, supported by Keller, that the Board of Education, upon the recommendation of the Superintendent, 
approves extending administrator contracts one year effective July 1, 2026 through June 30, 2029 for Rachel Bois, Kate 
Gregory, Scott Usher, James Fitzgerald, Jessica Guss, Patrick Borg, Brian Hassler, J.D. Wheeler, Nicole Conley, Tony 
Howerton, Chris Chanavier, Cristal Briskey, Tom Ureche, Misty Gunn, Melissa Frasier, Dotty Hottum, and Jason Reck. 

 Gogoleski: yes, Campbell: yes, Shaw: yes, Keller: yes, Scott: yes, Custodio: yes, Coleman: yes 
Motion carried 7-0. 
 

POOL STAIRS RENOVATION 
Motion by Campbell, supported by Keller, that the Board of Education, upon the recommendation of the 
Superintendent, and the Director of Operations, approves the pool stairs renovation as presented. 

 Gogoleski: yes, Campbell: yes, Shaw: yes, Keller: yes, Scott: yes, Custodio: yes, Coleman: yes 
Motion carried 7-0. 
 
 SUPERINTENDENT SALARY SCHEDULE 
Motion by Shaw, supported by Campbell, that the Board of Education, upon the recommendation of the Chief Financial 
Officer, approves an addendum to the Superintendent’s contract to include the Superintendent salary schedule as 
presented. 

Motion by Campbell, supported by Keller, to postpone the Superintendent Salary Schedule indefinitely. 
 Gogoleski: yes, Campbell: yes, Shaw: yes, Keller: yes, Scott: yes, Custodio: yes, Coleman: yes 
Motion carried 7-0. 
 
 FOOD SERVICE EQUIPMENT AND CREEKSIDE ELEMENTARY “WALK IN” 

Mr. Hughes talked about the cafeteria fund that needs to be spent down. Rachel Bois noted the Creekside walk-in is in 
poor shape and needs to be replaced. Due to the addition of the GSRP program, Food Service needs to purchase 
additional equipment. This will be an action item at the April regular meeting. 
 
 TRANSPORTATION GARAGE HOIST 

Mr. Hughes talked about a hoist in the transportation garage that needs significant repair. This will be an action item at 
the April regular meeting. 
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 FUTURE MEETINGS 
President Coleman noted the next meetings will be a special meeting on April 6th, a policy committee meeting on April 
13th, and a regular meeting on April 20, 2026 at 6:30 p.m. in the Boardroom at the Hartland Educational Support Service 
Center.  

ADJOURNMENT 
The meeting was adjourned at 9:11 p.m. 
 

 
 
Jeff Campbell 
Board Secretary 

  
 
 

Renee Braden 
Recording Secretary 


