April 22, 2026 Regular Board Meeting

04/22/2026 - 06:00 PM

33122 Valle Rd, San Juan Capistrano, CA 92675

CARISTHAND BOARD OF TRUSTEES BOARD ROOM
N Closed Session 5:00 p.m. | Open Session 6:00 p.m.

MEETING MINUTES

CLOSED SESSION AT 5:00 P.M.
Attendance

Voting Members

Lisa Davis, President

Judy Bullockus, Vice President
Jennifer Adnams, Clerk

Krista Castellanos, Trustee
Gila Jones, Trustee

Gary Pritchard, Ph.D., Trustee
Lisa Zollinger, Trustee

1. CALL TO ORDER
Vice President Bullockus called the meeting to order at 5:02 p.m.

ROLL CALL
Present: Trustees Adnams, Bullockus, Castellanos, Jones, Pritchard, and Zollinger
Absent: Trustee Davis

2. ADOPTION OF THE AGENDA

Vice President Bullockus reported that staff pulled item 11.C. First Reading Board Policy
5145.11, Questioning and Apprehension by Law Enforcement (Formerly 5153, Questioning of
Students by Law Enforcement). Staff revised the exhibits for agenda items 12.A.4. Charter
Facilities Agreement for 2026-2028 California Republic Leadership Academy and 11.E. First
Reading Deletion of Board Policy 3542, School Bus Drivers.

Motion made by: Jennifer Adnams

Motion seconded by: Gila Jones

Voting results:

Not Present: Lisa Davis
Yes: Judy Bullockus

Yes: Jennifer Adnams
Yes: Krista Castellanos
Yes: Gila Jones

Yes: Gary Pritchard, Ph.D.
Yes: Lisa Zollinger



The motion carried 6-0-1 to adopt the agenda as amended.

3. CLOSED SESSION COMMENTS
4. CLOSED SESSION (as authorized by law)

A. STUDENT EXPULSIONS

On agenda items A1-2, Trustees voted 6-0-1 to approve staff recommendations on the
following cases:

1. Case No. 2026-013

2. Case No. 2026-016

Motion made by: Gila Jones

Motion seconded by: Jennifer Adnams

. Voting results:
Not Present: Lisa Davis
Yes: Judy Bullockus
- Yes: Jennifer Adnams
Yes: Krista Castellanos
Yes: Gila Jones
Yes: Gary Pritchard, Ph.D.
" Yes: Lisa Zollinger

B. CONFERENCE WITH LEGAL COUNSEL - ANTICIPATED LITIGATION
Trustees gave direction to staff.

C. CONFERENCE WITH LEGAL COUNSEL - ANTICIPATED LITIGATION

On agenda item C1-6, Trustees voted 6-0-1 to approve staff recommendations on the
following cases:

1. ADR Case No. 20260302

2. ADR Case No. 20260310

3. ADR Case No. 20260325

4. ADR Case No. 20260330

5. ADR Case No. 20260331

6. ADR Case No. 20260401

Motion made by: Lisa Zollinger
Motion seconded by: Gila Jones

Voting results:
Not Present: Lisa Davis
Yes: Judy Bullockus



Yes: Jennifer Adnams
Yes: Krista Castellanos
Yes: Gila Jones

Yes: Gary Pritchard, Ph.D.
Yes: Lisa Zollinger

D. CONFERENCE WITH LEGAL COUNSEL - EXISTING LITIGATION

On agenda item D1-2, Trustees voted 6-0-1 to approve staff recommendations on the
following cases:

1. OAH Case No. 2025111072

2. OAH Case No. 2026010054

Motion made by: Jennifer Adnams
Motion seconded by: Lisa Zollinger

Voting results:
Not Present: Lisa Davis
Yes: Judy Bullockus

~ Yes: Jennifer Adnams
Yes: Krista Castellanos
Yes: Gila Jones
Yes: Gary Pritchard, Ph.D.
Yes: Lisa Zollinger

E. LIABILITY CLAIMS

On agenda item E1-3, Trustees voted 6-0-1 to approve staff recommendations on the
following cases:

1. Rejection of Government Claim No. 2514047

2. Rejection of Government Claim No. 2414251

3. Rejection of Government Claim No. 2514511

Motion made by: Gila Jones

Motion seconded by: Lisa Zollinger

Voting results:

Not Present: Lisa Davis
Yes: Judy Bullockus

Yes: Jennifer Adnams
Yes: Krista Castellanos
Yes: Gila Jones

Yes: Gary Pritchard, Ph.D.



Yes: Lisa Zollinger

F. PUBLIC EMPLOYEE DISCIPLINE/DISMISSAL/RELEASE

On agenda item F1-3, Trustees voted 6-0-1 to approve staff recommendations on the
following cases:

1. Resolution No. 2526-08c

2. Resolution No. 2526-09c

3. Resolution No. 2526-10c

Motion made by: Gila Jones
Motion seconded by: Krista Castellanos

Voting results:

~ Not Present: Lisa Davis
Yes: Judy Bullockus
Yes: Jennifer Adnams
Yes: Krista Castellanos

= Yes: Gila Jones
Yes: Gary Pritchard, Ph.D.
Yes: Lisa Zollinger

G. PUBLIC EMPLOYEE EMPLOYMENT/APPOINTMENT
On agenda item G1, Trustees voted 6-0-1 to approve staff recommendation to appoint
Michael Robbins, Chief Technology Officer, effective June 15, 2026.

Motion made by: Gila Jones
Motion seconded by: Jennifer Adnams

Voting results:

Not Present: Lisa Davis
Yes: Judy Bullockus

Yes: Jennifer Adnams
Yes: Krista Castellanos
Yes: Gila Jones

Yes: Gary Pritchard, Ph.D.
Yes: Lisa Zollinger

H. PUBLIC EMPLOYMENT AND EVALUATION OF PERFORMANCE
No reportable action.

5. OPEN SESSION AT 6:00 P.M.



6. CALL TO ORDER - ROLL CALL

The regular meeting of the Board of Trustees was called to order by Vice President Bullockus at
6:05 p.m.

ROLL CALL
Present: Trustees Adnams, Bullockus, Castellanos, Jones, Pritchard, and Zollinger
Absent: Trustee Davis

7. PLEDGE OF ALLEGIANCE

The Pledge of Allegiance was led by Brad Shearer, Assistant Superintendent, Curriculum &
Instruction, PreK-5.

8. REPORT ON CLOSED SESSION ACTION

Vice President Bullockus asked Colleen Hayes, Manager Il, Board Operations, to read the report
out of Closed Session.

9. PUBLIC COMMENT (Non-Agenda Items)

Per Board Policy 9323, Meeting Conduct, the speaker time was reduced to two minutes per
individual.

The following speakers addressed the Board:

e Andre, Student

e Alexis, Student

e | uke, Student

e Peter Langevin, Parent
e Susan Langevin, Parent
e Lisa Meyers, Parent

e William Strand, Parent
e Rudy Krause, Citizen

10. STUDENT BOARD MEMBER COMMENTS

Student Board Member Hansen arrived at 6:28 p.m. and reported on the various events at high
schools.

11. DISCUSSION ACTION/INFORMATION ITEMS

A.RESOLUTION 2526-24, ESTABLISHING SOUTH COUNTY VIRTUAL MIDDLE SCHOOL AS
A NEW ALTERNATIVE SCHOOL OF CHOICE, GRADES 6 THROUGH 8, EFFECTIVE JULY 1,
2026, AND AUTHORIZING SUBMISSION OF EVIDENCE FOR ASSIGNMENT OF A COUNTY-
DISTRICT-SCHOOL CODE

Vice President Bullockus recognized Dr. Gregory Merwin, Associate Superintendent,
Education and Support Services, to present the item.



Motion made by: Lisa Zollinger
Motion seconded by: Jennifer Adnams

Voting results:
.~ Not Present: Lisa Davis
Yes: Judy Bullockus
Yes: Jennifer Adnams
Yes: Krista Castellanos
Yes: Gila Jones
Yes: Gary Pritchard, Ph.D.
. Yes: Lisa Zollinger

The motion carried 6-0-1 by a roll call vote.

B. RESOLUTION 2526-25, ESTABLISHING SOUTH COUNTY VIRTUAL HIGH SCHOOL AS A
NEW ALTERNATIVE SCHOOL OF CHOICE, GRADES 9 THROUGH 12, EFFECTIVE JULY 1,
2026, AND AUTHORIZING SUBMISSION OF EVIDENCE FOR ASSIGNMENT OF A COUNTY-
DISTRICT-SCHOOL CODE

Vice President Bullockus recognized Dr. Gregory Merwin, Associate Superintendent, to
present the item.

Motion made by: Jennifer Adnams
Motion seconded by: Krista Castellanos

Voting results:

Not Present: Lisa Davis
Yes: Judy Bullockus

Yes: Jennifer Adnams
Yes: Krista Castellanos
Yes: Gila Jones

Yes: Gary Pritchard, Ph.D.
Yes: Lisa Zollinger

The motion carried 6-0-1 by a roll call vote.

C. FIRST READING BOARD POLICY 5145.11 QUESTIONING AND APPREHENSION BY LAW
ENFORCEMENT (FORMERLY 5153 QUESTIONING OF STUDENTS BY LAW
ENFORCEMENT)

This item was pulled by staff.

D. FIRST READING BOARD POLICY 3541.2 TRANSPORTATION FOR STUDENTS WITH
DISABILITIES (FORMERLY TRANSPORTATION FOR SPECIAL EDUCATION STUDENTS)



Vice President Bullockus recognized Clark Hampton, Deputy Superintendent, Business and
Support Services, to present the item.

Motion made by: Lisa Zollinger

Motion seconded by: Gila Jones

Voting results:

Not Present: Lisa Davis
Yes: Judy Bullockus

Yes: Jennifer Adnams
Yes: Krista Castellanos
Yes: Gila Jones

Yes: Gary Pritchard, Ph.D.
Yes: Lisa Zollinger

The motion carried 6-0-1, with Trustee Davis absent. Per Board Policy 9311, Board Policies, if
action is taken to waive the second reading with less than a unanimous vote of the total
Board, the policy shall be resubmitted for ratification on consent at the next Board meeting.

E. FIRST READING DELETION OF BOARD POLICY 3542 SCHOOL BUS DRIVERS
Vice President Bullockus recognized Clark Hampton, Deputy Superintendent, to present the
item.

Motion made by: Gila Jones
Motion seconded by: Krista Castellanos

Voting results:

Not Present: Lisa Davis
Yes: Judy Bullockus

Yes: Jennifer Adnams
Yes: Krista Castellanos
Yes: Gila Jones

Yes: Gary Pritchard, Ph.D.
Yes: Lisa Zollinger

The motion carried 6-0-1, with Trustee Davis absent. Per Board Policy 9311, Board Policies, if
action is taken to waive the second reading with less than a unanimous vote of the total
Board, the policy shall be resubmitted for ratification on consent at the next Board meeting.

F. FIRST READING DELETION OF BOARD POLICY 3543 TRANSPORTATION SAFETY AND
EMERGENCIES

Vice President Bullockus recognized Clark Hampton, Deputy Superintendent, to present the
item.



Motion made by: Gila Jones
Motion seconded by: Jennifer Adnams

| Voting results:
- Not Present: Lisa Davis
Yes: Judy Bullockus
Yes: Jennifer Adnams
Yes: Krista Castellanos
| Yes: Gila Jones
Yes: Gary Pritchard, Ph.D.
. Yes: Lisa Zollinger
The motion carried 6-0-1, with Trustee Davis absent. Per Board Policy 9311, Board Policies, if

action is taken to waive the second reading with less than a unanimous vote of the total
Board, the policy shall be resubmitted for ratification on consent at the next Board meeting.

12. CONSENT CALENDAR
Motion made by: Krista Castellanos
Motion seconded by: Lisa Zollinger

Voting results:

Not Present: Lisa Davis
Yes: Judy Bullockus

Yes: Jennifer Adnams
Yes: Krista Castellanos
Yes: Gila Jones

Yes: Gary Pritchard, Ph.D.
Yes: Lisa Zollinger

The motion carried 6-0-1 by a roll call vote to approve the consent calendar.
A. CONSENT CALENDAR - Business and Support Services
1. DONATION OF FUNDS AND EQUIPMENT

2. PURCHASE ORDERS, COMMERCIAL WARRANTS AND PREVIOUSLY BOARD-
APPROVED BIDS AND CONTRACTS

3. AGREEMENTS AND BIDS

4. CHARTER FACILITIES AGREEMENT FOR 2026-2028 - CALIFORNIA REPUBLIC
LEADERSHIP ACADEMY



5. RESOLUTION NO. 2526-23, EMERGENCY WATER DAMAGE CONTRACTING

6. RESOLUTION NO. 2526-26, APPROVING THE USE OF PUPIL GRANT ELIGIBILITY FOR
THE RIENDA TK-8 PROJECT

B. CONSENT CALENDAR - Education and Support Services

1. REVISED 2026-2027 AND NEW 2027-2028, 2028-2029 SCHOOL CALENDARS
C. CONSENT CALENDAR - Human Resource Services

1. AFFILIATION AGREEMENTS

2. THIRD QUARTER REPORT - WILLIAMS SETTLEMENT LEGISLATION UNIFORM
COMPLAINT

3. RESOLUTION NO. 2526-27, NON-REELECTION OF TEMPORARY CERTIFICATED
EMPLOYEES

4. RESIGNATIONS/RETIREMENTS/EMPLOYMENT - CERTIFICATED EMPLOYEES
5. RESIGNATIONS/RETIREMENTS/EMPLOYMENT - CLASSIFIED EMPLOYEES

D. GENERAL FUNCTIONS
1. SCHOOL BOARD MINUTES - MARCH 18, 2026 REGULAR MEETING

13. SUPERINTENDENT AND BOARD COMMENTS

Dr. Christopher Brown shared item 11.C. First Reading Board Policy 5145.11, Questioning and
Apprehension by Law Enforcement, will be discussed at the upcoming May 6, 2026, Board
Workshop.

14. ADJOURNMENT
Motion made by: Gary Pritchard, Ph.D.
Motion seconded by: Gila Jones

Voting results:

Not Present: Lisa Davis
Yes: Judy Bullockus

Yes: Jennifer Adnams
Yes: Krista Castellanos
Yes: Gila Jones

Yes: Gary Pritchard, Ph.D.



~ Yes: Lisa Zollinger

Trustee Pritchard made a motion to adjourn the meeting in honor of Administrative
Professionals Day, and thanked all the administrative professionals who support the Board.

The motion carried 6-0-1 to adjorn the meeting.

Vice President Bullockus announced the Board meeting adjourned at 6:53 p.m., in recognition
of Administrative Professionals Day.

Christopher Brown, Ed.D.,
Superintendent
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