CAPISTRAND

...........

<

MEETING MINUTES

CLOSED SESSION AT 5:00 P.M.

Attendance

Voting Members

Lisa Davis, President

Judy Bullockus, Vice President
Jennifer Adnams, Clerk

Krista Castellanos, Trustee
Gila Jones, Trustee

Gary Pritchard, Ph.D., Trustee
Lisa Zollinger, Trustee

1. CALL TO ORDER

President Dauvis called the meeting to order at 5:00 p.m.

ROLL CALL

Present: Trustees Adnams, Bullockus, Davis, and Jones
Absent: Trustee Castellanos, Pritchard, and Zollinger

2. ADOPTION OF THE AGENDA

March 18, 2026 Regular Board Meeting
03/18/2026 - 06:00 PM

33122 Valle Rd, San Juan Capistrano, CA 92675
BOARD OF TRUSTEES BOARD ROOM

Closed Session 5:00 p.m. | Open Session 6:00 p.m.

President Davis reported that staff revised the exhibit for agenda items 13.B.1 Second Reading
Board Policy 3515, Campus Security (Formerly School Safety and Security), and 13.C.1 Revised

California School Employees Association Salary Schedule.

Motion made by: Judy Bullockus
Motion seconded by: Gila Jones

Voting results:

Yes: Lisa Davis

Yes: Judy Bullockus
Yes: Jennifer Adnams

Not Present: Krista Castellanos

Yes: Gila Jones

Not Present: Gary Pritchard, Ph.D.

Yes: Lisa Zollinger

The motion carried 5-0-2 to adopt the agenda as amended.



Trustee Zollinger joined the meeting at 5:03 p.m.
Trustee Castellanos joined the meeting at 5:05 p.m.
Trustee Pritchard joined the meeting at 5:10 p.m.

3. CLOSED SESSION COMMENTS
4. CLOSED SESSION (as authorized by law)

A. STUDENT EXPULSIONS

On agenda items A1-3, Trustees voted 7-O to approve staff recommendations on the
following cases:

1. Case No. 2026-010

2. Case No. 2026-011

3. Case No. 2026-012

Motion made by: Jennifer Adnams
Motion seconded by: Gila Jones

Voting results: Unanimously Approved

B. CONFERENCE WITH LABOR NEGOTIATORS
Trustees gave direction to staff.

C. CONFERENCE WITH LEGAL COUNSEL - ANTICIPATED LITIGATION
Trustees gave direction to staff.

D. CONFERENCE WITH LEGAL COUNSEL - ANTICIPATED LITIGATION

On agenda item D1-2, Trustees voted 7-0O to approve staff recommendations on the
following cases:

1. ADR Case No. 20260209

2. ADR Case No. 20260211

Motion made by: Gila Jones
Motion seconded by: Judy Bullockus

Voting results: Unanimously Approved

E. CONFERENCE WITH LEGAL COUNSEL - EXISTING LITIGATION

On agenda items E1-5, Trustees voted 7-0O to approve staff recommendations on the
following cases:

1. OAH Case No. 2025030499M

2. OAH Case No. 2025100076

3. OAH Case No. 2025110082

4. OAH Case No. 2025110155



5. OAH Case No. 2025110879

Motion made by: Gila Jones
Motion seconded by: Judy Bullockus

Voting results: Unanimously Approved

F. PUBLIC EMPLOYEE EMPLOYMENT/APPOINTMENT

On agenda item F1-2, Trustees voted 7-0 to approve Juliana Mittino-Smith, Principal of RH
Dana Elementary School, effective July 1, 2026; Natalie West-Odebunmi, Principal of Las
Flores TK-8 School, effective July 1, 2026; and Amanda Soboleski, Principal of Rienda TK-8
School, effective July 1, 2026.

Motion made by: Gila Jones

Motion seconded by: Lisa Zollinger

Voting results: Unanimously Approved

G. PUBLIC EMPLOYEE DISCIPLINE/DISMISSAL/RELEASE
Item 4.G.1. Resolution No. 2526-07c was pulled by staff.

5. OPEN SESSION AT 6:00 P.M.
6. CALL TO ORDER - ROLL CALL

7. PLEDGE OF ALLEGIANCE

The Pledge of Allegiance was led by Philippa Townsend, Assistant Superintendent, Fiscal
Services.

8. REPORT ON CLOSED SESSION ACTION

9. PUBLIC COMMENT (Non-Agenda Items)
The following speakers addressed the Board:

e Anthony, Student San Juan Hills High School
e Katie Stewart, Lobo PTA Parent

e Andrea Manning, Marblehead Parent

¢ Rudy Krause, Citizen

e Lisa Myers, Parent

e Sarah Otaki, Citizen

10. STUDENT BOARD MEMBER COMMENTS
Student Board Member Hansen arrived at 6:16 p.m. and reported on the various events at high



schools.

11. PUBLIC HEARING

A. PUBLIC HEARING: RESOLUTION NO. 2526-21, APPROVING AN INCREASE IN
STATUTORY SCHOOL FEES IMPOSED ON NEW RESIDENTIAL AND
COMMERCIAL/INDUSTRIAL CONSTRUCTION PURSUANT TO EDUCATION CODE § 17620
AND GOVERNMENT CODE § 65995

At 6:26 p.m., President Davis opened the Public Hearing on Resolution No. 2526-21,
Approving an Increase in Statutory School Fees Imposed on New Residential and
Commercial/Industrial Construction Pursuant to Education Code § 17620 and Government
Code § 65995.

President Davis closed the Public Hearing at 6:27 p.m.

12. DISCUSSION ACTION/INFORMATION ITEMS

A. UPDATED ELEMENTARY BOUNDARY TO ACCOMMODATE THE REPURPOSING OF DEL
OBISPO ELEMENTARY SCHOOL

President Davis recognized Clark Hampton, Deputy Superintendent, Business and Support
Services, to introduce the item.

Motion made by: Jennifer Adnams
Motion seconded by: Lisa Zollinger

~ Voting results: Unanimously Approved
The motion carried 7-0.

B. CERTIFICATION OF THE 2025-2026 SECOND INTERIM FINANCIAL REPORT

President Davis recognized Clark Hampton, Deputy Superintendent, Business and Support
Services, to introduce the item.

Clark Hampton recognized Philippa Townsend, Assistant Superintendent, to present the
item.

The following speaker addressed the Board:
e [uca

Motion made by: Lisa Zollinger
Motion seconded by: Jennifer Adnams

Voting results: Unanimously Approved

The motion carried 7-0.



C. BOARD ACTION TO ADOPT DISTRICT'’S INITIAL PROPOSAL TO CALIFORNIA SCHOOL
EMPLOYEES ASSOCIATION, CAPISTRANO CHAPTER 224, FOR NEGOTIATIONS FOR THE
2026-2027 FISCAL YEAR, AND CALIFORNIA SCHOOL EMPLOYEES ASSOCIATION'S 2026-
2027 INITIAL REOPENER CONTRACT PROPOSAL TO THE DISTRICT

President Davis recognized Dr. Bob Presby, Associate Superintendent, Human Resource
Services, to introduce the item.

Motion made by: Judy Bullockus
Motion seconded by: Lisa Zollinger

Voting results: Unanimously Approved

The motion carried 7-0.

D. FIRST READING BOARD POLICY 0450 COMPREHENSIVE SAFETY PLAN
President Davis recognized Dr. Gregory Merwin, Associate Superintendent, Education and
Support Services, to introduce the item.

Motion made by: Jennifer Adnams
Motion seconded by: Judy Bullockus

Voting results: Unanimously Approved

The motion carried 7-0.

E. RESOLUTION NO. 2526-22 OF THE BOARD OF TRUSTEES TO APPROVE SUBMISSION
OF A COMMENT LETTER IN OPPOSITION TO THE INCREASE IN MAXIMUM DAILY
OPERATIONS AT THE PRIMA DESHECHA LANDFILL

Motion made by: Jennifer Adnams
Motion seconded by: Lisa Zollinger

Voting results: Unanimously Approved

The motion carried 7-0.

13. CONSENT CALENDAR

All matters listed under the Consent Calendar are considered by the Board to be routine and will
be enacted by the Board in one motion in the form listed below. There will be no discussion of
these items prior to the time the Board votes on the motion unless members of the Board or
staff request specific items to be discussed and/or removed from the Consent Calendar. The
staff recommends approval of all Consent Calendar items.

The following speakers addressed the Board regarding Consent Calendar Items:

e Linnay Bergman
e Jennifer Moffroid



Motion made by: Gila Jones
Motion seconded by: Lisa Zollinger

Voting results: Unanimously Approved

The motion carried 7-0.

A. CONSENT CALENDAR - Business and Support Services
1. DONATION OF FUNDS AND EQUIPMENT

2. PURCHASE ORDERS, COMMERCIAL WARRANTS AND PREVIOUSLY BOARD-
APPROVED BIDS AND CONTRACTS

3. AGREEMENTS AND BIDS

4. RESOLUTION NO. 2526-21, APPROVING AN INCREASE IN STATUTORY SCHOOL
FEES IMPOSED ON NEW RESIDENTIAL AND COMMERCIAL/INDUSTRIAL
CONSTRUCTION PURSUANT TO EDUCATION CODE § 17620 AND GOVERNMENT
CODE § 65995

5. SECOND READING BOARD POLICY 3260 FEES AND CHARGES (FORMERLY STUDENT
FEES)

6. SECOND READING BOARD POLICY 3550 FOOD SERVICE/CHILD NUTRITION
PROGRAM

7.SECOND READING BOARD POLICY 5030 STUDENT WELLNESS
B. CONSENT CALENDAR - Education and Support Services

1. SECOND READING BOARD POLICY 3515 CAMPUS SECURITY (FORMERLY SCHOOL
SAFETY AND SECURITY)

C. CONSENT CALENDAR - Human Resource Services
1. REVISED CALIFORNIA SCHOOL EMPLOYEES ASSOCIATION SALARY SCHEDULE

2. MEMORANDUM OF UNDERSTANDING WITH CALIFORNIA SCHOOL EMPLOYEES
ASSOCIATION AND ITS CAPISTRANO CHAPTER 224 - SUMMER WORK SCHEDULE

3. AFFILIATION AGREEMENTS

4. ORANGE COUNTY DEPARTMENT OF EDUCATION SECOND QUARTER REPORT -
WILLIAMS SETTLEMENT LEGISLATION



5. RESIGNATIONS/RETIREMENTS/EMPLOYMENT - CERTIFICATED EMPLOYEES
6. RESIGNATIONS/RETIREMENTS/EMPLOYMENT - CLASSIFIED EMPLOYEES
D. GENERAL FUNCTIONS
1. SCHOOL BOARD MINUTES - FEBRUARY 25, 2026 REGULAR MEETING
2. SCHOOL BOARD MINUTES - MARCH 4, 2026 BOARD WORKSHOP MEETING
14. SUPERINTENDENT AND BOARD COMMENTS

15. ADJOURNMENT

Motion made by: Judy Bullockus
Motion seconded by: Jennifer Adnams

Voting results: Unanimously Approved

The motion carried 7-0 to adjourn the meeting.

President Davis announced the Board meeting adjourned at 7:28 p.m.

”%

Christopher Brown, Ed.D.,
Superintendent

Jennifer Adnams, Clerk



