Murdock Elementary Board Report

February 5th, 2026 * Board Report #7 * Stacy Lanzi
Enrollement =473 TK=51, K=82, 1st=71, 2nd=86, 3rd=95, 4th=88

LCAP [ 1: High- lity Teaching and Learning. Instructional improvement and staff

itv-building remain riority.

e OurKindergarten & TK teachers attended the California Kindergarten Conference in Santa
Rosaq, strengthening Murdock's TK & Kindergarten. They came back energized, excited, and
revitalized. It was wonderful listening to their feedback!

e Elizabeth Hansen, Annie, Mascadri, & Bailey Payor went to Redding to the California
Curriculum Adoption math workshop. They attended with Michelle & 2 WIS teachers as well.
They worked together using rubrics to help identify a quality math curriculum. They also
reported great information and collaboration from this Math team!

e ELD Huddle with Kate and Nicole - ELPAC testing will begin Feb. 23rd. They have created a
fresh system that ensures the best practices: settings, schedules, times, & protocols. Their
students report that they are ready to take it. We have 82 students who will take the ELPAC!

e [ attended many Special Education staffing meetings, daily IEP meetings, & meet with Kile
Taylor, the Program Specialist, weekly. We review student services, supports, and individual

needs to ensure appropriafte alignment, compliance, & improvement.

LCAP Goal 2: Student Engagement, Support, and Wellness-Supporting the whole child remains

central to our work.

e Yolanda and I created a new support for our teachers: Pre-SST Intervention Plan & Meetings
to support teachers earlier & offen. When teachers have concerns & students are struggling,
we want to help strengthen Tier 1 in-class supports and plan interventions to collect data
before moving to formal SST requests.

® Behavior Support: Reinforced clear systems for teachers to call for the behavior aide to help
and ensured adult follow-through when students need support during the school day. This
will also ensure we are improving response time, and ensure behavior data is captured
consistently fo drive support needs.



e Solution Tree Coach Casey Ahner spent the whole day meeting with each grade level and
then again with our Murdock Coalition at the end of the day on January 22nd. This was an
amazing opportunity, and every grade level was supported exactly where they needed to be
successful with the work we are doing to ensure high levels of learning for all students. By the
end of our Coalition meeting, we created our PURPOSE Statement: The purpose of

Murdock’s Guiding Coalition is to lead our PLC toward consistent, purposeful collaboration by

establishing clear expectations that ensure high levels of learning and success for all
students.

LCAP Goal 4: Family & Community Engagement highlights

e  Hundreds of students attended and enjoyed our PTO Father-Daughter Dance Jan. 23rd

e VERY successful DLAC/ELAC meeting
e PTO Fundraiser Feb 26th - Pulled Pork Drive Through (4-7)

As always, “It's a Great Day to be A Mallard!” Please let me know if you have questions.
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“Relationships First - High Expectations - All Means ALL"
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