Aptos High School 2025-26 SPSA Overview

Aligned with PVUSD’s LCAP Goals & WASC Recommendations

Goal 1

m Target: Increase students passing A—G courses with a C- or better by 2% annually.

mm Strategies:

« Equitable grading practices & D/F monitoring

e Tutorials & quarterly grade analysis

« AVID strategies; expand to CTE pathways

« 4-year plans, counselor training (ASCA/CCGI)

« Expand UCSC ACCESS, AP/Honors enrollment
 Career readiness: speakers, internships

m Outcomes:

* CSU eligibility 1 5% (58% - 63%)

* UC eligibility t 4% (51% — 55%)

« 10th-grade D/Fs need improvement

m Budget: $30,000

Goal 2

m Target: Increase students earning C- or better by 5% (focus: EL, migrant, SED, IEP/504).

mm Strategies:

« Learning Walks & teacher collaboration

* PD: book study, data monitoring

* MAP data for math placement; Tier 2 supports
« Student/family engagement in grading

« Supports for IEP/504 & English Learners

* Math & Science interventions

m Outcomes:

* 3 of 5 subgroups 1 =5%

« English Learners: +16.7% proficiency

* Migrant students: no growth

* Hispanic SBAC scores | in Math & ELA

m Budget: $24,000

Goal 3

m Target: Increase participation in activities/positive behaviors by 5% (via 5-Star points).

mm Strategies:

* PBIS/MTSS Committees monitor data

« Tier | staff trainings; SEL/mental health PD

« Recognitions: Mariner Moments, Dept Awards
« Clubs, arts, athletics promotion

« Student Wellness Program expansion

« PBIS incentives/events

m Qutcomes:
« MTSS 'Highly Effective' + Gold CA PBIS recognition
* Chronic absenteeism | 33% - 22%



e 5-Star Tuesday & Fest expanded
m Budget: $26,620

m Target: Increase parent participation in events, ACCESS, & programming.

mm Strategies:

« Parent info & outreach on college/career
« Events w/ translation & refreshments

« Welcoming culture with awards & support
e ParentSquare training & communication

m Outcomes:
« 4 parent advisory sessions (attendance: 1-15)
 Low participation from Spanish-speaking families

m Budget: $5,000

Overall SPSA Focus

m Equitable grading & interventions

m College/career readiness

m PBIS & wellness for supportive climate

m Family & community engagement

m Prioritize English Learners, migrants, SED, IEP/504 students



