
 Gratton School District 

District Board Meeting Minutes 

May 11, 2026 - Regular Meeting 5:30 p.m. 

 

Board of Trustees​ ​ ​ ​ ​ ​ Superintendent 

Phil Wagner, President​ ​ ​ ​ ​ Wendy Williams 

Keith Coonce, Clerk 

Kristi Johns, Trustee 

Jessica Mora, Trustee 

Ashley Stevens, Trustee 

 

5:30 p.m. Regular Meeting 

1.​ Opening Items 

​ A.​ Call to Order - Called to order at 5:30 p.m. by Phil Wagner, President 
Attendance - Wendy Williams, Superintendent; five trustees; Debbie Rocha, 
Administrative Assistant & interested public 

​ B. ​ Pledge of Allegiance 

​ C.​ Approve Agenda - Approved - M/Kristi Johns, S/Keith Coonce 
​ ​  

2.​ Public Comment - Marcie Davis presented a letter requesting to strengthen  
protocols regarding communication between school staff and parents.  She also  
requested that the Board review district policies and procedures related to medical 
emergencies. 

 

3.​ Consent Items 

​ A.​ Approve minutes from April 20, 2026 Board Meeting - Approved -  
M/Jessica Mora, S/Keith Coonce 
 

4.​ Business and Operations Procedures 

A.​ Approve April Warrants - Approved - M/Keith Coonce, S/Kristi Johns 
B.​ Approve Workers’ Compensation Annual Certification 2025 - Approved -  

M/Jessica Mora, S/Ashley Stevens 
C.​ Approve Order of Election Resolution 0511261 - Approved - M/Kristi Johns,  

S/Ashley Stevens 
 

5.​ Reports 

A.​ Superintendent  

​ ​ a.​ Math Curriculum Pilot - The staff chose to adopt the  
curriculum that they piloted.  We will be adopting CMC for  
2026-2027.  Staff likes that the curriculum has less  
screentime and it is more rigorous. 



b.​ Boyett Grant - We did not receive the Boyett Grant this year.​  
c.​ After School Program - Based on the Parent Survey, 15% of  

families expressed a need for the program to stay open later  
than 4 p.m.  We opened the program to all grades (TK-8) for  
the 2026-2027 school year.  The board decided to table the  
discussion pending more information. 

B.​ School Board - No Report 
 

6.​ Dates to Remember 

​ ​ May 12 ​ ​ Career Dress-Up Day 

​ ​ May 13 ​ ​ PTO Meeting 

​ ​ May 14  ​ ​ Spring Concert/Open House/STEAM Museum 

​ ​ May 15  ​ ​ Staff Appreciation 

​ ​ May 18 ​ ​ Graduation Meeting 

​ ​ May 19 ​ ​ History Alive Dinner 

​ ​ May 20  ​ ​ Minimum Day/Grades Due 

​ ​ May 22 ​ ​ Buddy Bash/Honor Roll Assembly/Water Day 

​ ​ May 25 ​ ​ Holiday 

​ ​ May 26 ​ ​ AR Rewards Trip 

​ ​ May 27 ​ ​ Minimum Day/Graduation 

​ ​ May 28  ​ ​ Minimum Day/Last Day of School 

​ ​ May 29 - June 12 ​ ELOP Summer Session 1 

​ ​ June 1 ​ ​ Board Meeting 

​ ​ June 8 ​ ​ Board Meeting 

​ ​ June 15 - June 18 ​ ELOP Summer Session 2A 

​ ​ June 19 ​ ​ Holiday 

​ ​ June 22 - June 26 ​ ELOP Summer Session 2B 

 

7.​ Adjourn to Closed Session - Approved - M/Keith Coonce, S/Kristi Johns 
 
8.​ Closed Session  

​ A.​ Public Employee Appointment/Employment:  (Government Code Section  

54957) Title:  Superintendent 

B.​ Conference with Labor Negotiator regarding Unrepresented Employees:   

Superintendent/Principal 

District Representative:  Board President 

​ C.​ Adjourn to Open Session - Approved - M/Kristi Johns, S/Keith Coonce 

 

9.​ Open Session 

A.​ Call to Order - Called to order at 6:45 p.m. by Phil Wagner, President 
Attendance - Wendy Williams, Superintendent; five trustees; Debbie Rocha, 
Administrative Assistant & interested public 



10.​ Report of Action from Closed Session 

​ A.​ Oral Recommendation Regarding Salary and/or Fringe Benefits 

​ B.​ Ratification of Superintendent’s Employment Agreement - Approved -  
M/Kristi Johns, S/Jessica Mora 

​ ​ ​ ​  

11.​ Adjournment - The Regular Meeting of the Gratton Board of Trustees was  
adjourned at 6:48 p.m., Monday, May 11, 2026, Phil Wagner presiding. - Approved - 
M/Keith Coonce, S/Jessica Mora 
 

Next Meeting - June 1, 2026 

 

Approved: 

__________________________________          __________________________________  

 

__________________________________          __________________________________ 

 

_______________________________         Date:  June 1, 2026 


