HARTLAND CONSOLIDATED SCHOOLS

SUPERINTENDENT SEARCH COMMITTEE MEETING ~ MINUTES
Hartland Educational Support Service Center, Boardroom

August 27, 2026

Present: K. Coleman, G. Gogoleski, G. Keller
Ms. Coleman called the meeting to order at 3:30 p.m. The Pledge of Allegiance was recited.

Call to the Public
A community member addressed the committee.

Amend the Agenda
Mr. Keller asked to add the Selection of Committee Chair and Secretary to the agenda.
All committee members agreed.

Selection of Committee Chair and Secretary

Mr. Gogoleski nominated Mr. Keller as Committee Chair; Mr. Keller accepted and the committee
agreed.

Mr. Keller nominated Ms. Coleman as Committee Secretary; Ms. Coleman accepted and the
committee agreed.

Discussion Iltems
Develop questions for the search firms that have provided proposals
The committee members reviewed questions proposed by the committee members and
discussed what more they would like to learn from the candidate search firms.
Next steps:
e Mr. Gogoleski: Revise the discussed comprehensive list of questions and narrow it to a
shorter, more concise list.
e Ms. Coleman: Review Mr. Gogoleski’s revised question list and provide additional input.
e Mr. Keller: Send RFPs to three additional search firms.

Map out two potential search timing scenarios: Fall and Winter

The committee discussed the pros and cons of pursuing a superintendent search in the fall vs.
waiting until later winter/early spring. If the latter is pursued, appointing an interim
superintendent will be necessary.

Adjournment
The meeting was adjourned at 5:32 p.m.

Next Meeting
Monday, September 14, 2026. The meeting time was tentatively set for 7:30 a.m.



