March 19, 2026 BDAC Meeting Minutes

Attendance: Dr. Joseph McCreary, Kim Gomez, Justin Chaudoin, May Lee, Megan McCabe, Connor
Wilson, Dr. Roxane Fuentes, Maricela Krickovic, Melissa Garza-Cisneros, Betty Chen
Yanet Segura-Herrera, Theola Baleros, Lei Liu, Liza Cachola

Meeting called to order at 6:05pm
Reviewed agenda

Motion to approve agenda
- Maricela Krickovic made motion to approve the agenda
- Yanet Segura-Herrera seconded the motion
- Allin favor
Approval of January 22nd meeting minutes
- Kim Gomez made a motion to approve the January meeting minutes
- Justin Chaudoin seconded the motion
- Allin favor

Open agenda items
LCAP presentation- Dr. Joseph McCreary

Review of LCAP presentation
- Metrics
- Actions/ services
- Budgeted expenditures
- Part of the process is to make sure that we are collaborating with stakeholders
- Currently going to DELAC, BDAC, Principals, other staff members, survey sent out
- Reviewing data with internal Ed Services team, Business Department and talk about how things
are going
- Presented in easy to understand language
- LCAP - 3 year plan (currently in year 2 of the plan)

LCAP Goal 1: ensure a safe and productive learning environment that promotes wellness and a
positive culture for all students
- Review of suspension and chronic absenteeism data
- Suspension declined by 0.7%
- Chronic absenteeism declined by 1.5%
- Review of Metrics
Attendance rates: 98.04%
Chronic absenteeism Rates: 6.96%
- Hispanic 15.68%
- African American- 14.77%
- Suspension Rate- 0.19%
- Hispanic - 0.5%
- Socio-economically disadvantaged - 0.3%
- English Learners - 0.25%
- African American - 0%
Expulsion Rate - 0%



- Review of Suspension Data as of 1/30/2026
- Atotal of 12 students that have been suspended
- Review of Action and Budget Items for Goal #1
- Review of fully implemented
- Facilities, Multi-Tiered System of Support (MTSS), Positive Behavior (PBIS), Navigate
360, BCBA, Care Solace, Transportation support for McKinney Vento and Foster Youth
Students, Coordinator of Student Services, 2nd nurse position, school psychologists,
school Social Workers, Middle School counselors
- Review of Partially Implemented
- SEL curriculum
- Upstream and American Legacy (Well-Being)
- It's been purchased but not being used
- It's been purchased, but has been changed to a different curriculum

- Review of action item not implemented
- Panorama Survey
- Did not renew due to cost and moving to CA Healthy Kids Survey
- Review of LCAP Survey Data
- Review of Survey Ratings for each action item

How can we improve our numbers in parent participation?
Some Ideas:
- Can it be sent out with students?
- Dr. Fuentes and Dr. McCreary going out to school sites to talk to students and mentioning about
district survey
- Dr. Fuentes e-blast about LCAP survey
- Shared by PTA during their meetings or other parent groups

Feedback on the wording of the questions - some of the wording confusing to parents
Feedback on continuing with actions for consideration as well
Some issues about CA Healthy Kids survey is the opt-in for 5th and 6th and 7th and 8th is opt-out
Goal is to support McKinney Vento, Homeless, Foster Youth, English Learners, Special Education students
Questions around CA Healthy Kids Survey vs. Panorama
- $25,000 cost for Panorama and CHKS is free
- Need to be research based questions
- How were we able to do Panorama without needing to do the opt-in/ opt-out vs. why is there opt-in.
Opt-out with CA Healthy Kids Survey?

Activity: Feedback on Post-its around Goal #1

LCAP Goal# 2: Improve student achievement for all students by providing Common Core State Standards
(CCSS) instruction with the strategic use of technology and providing professional development for all staff.

Review of Academic Data
ELA- Maintained in Green: 0.2 pts



Math- maintained green: 0.4 pts
EL Progress Declined 6.7% in the orange
Science- Maintained in green at 0.7 points (do not count this year)

Review of Goal #2 - Actions and budget

Fully Implemented

Basic instructional services, instructional coaches, SEAL contract, ELD curriculum (MS), AVID contract, Math
training with SVMI, SVEF after-school and summer classes, Summer School program, Mandarin Immersion
program, art teachers, PE aide, technology support, transitional kindergarten, llluminate (now called
Renaissance)

Partially Implemented
- Mindful Leaders (Dr. Niki) training
- AVID tutors and extra duty
- SVMI training
- Math training with SVMI

Not being fully Implemented
- Walkthroughs with New Teacher Center
- Imagine Learning (now using Freckle)

Review of Survey Ratings for each action item

Feedback for Goal #2
- Regarding Dr. NiKi is it fully gone or still around?
- Some people in our district are trained as Strategy Keepers and we will transition away from
consultant and use own staff

Share: Looking at all our contracts on what is working and what is not working

How are the LCAP items affected by the budget?
How does the Mandarin Immersion program fit in LCAP?
- Some students are ELs and also the designated support
Targeted student groups for Summer programs
SVMI Trainings- How was training done: Some done for middles schools and, and also for site administrators

Discussion around how students are selected for summer school?
- Criteria used
- How was it avoided that students are double invited
- Shifts that have happened in students invited
High School changing back to teaching single math vs integrated math

LCAP #3: Increase parent and community involvement and education

Reviewed Metrics
Reviewed change from Panorama survey
Review of items included

e DELAC



e Parent Education Nights
e Parent Newsletters
e CA Healthy Kids Data survey
o 5th through 8th grade
5th and 6th opt-in
7th and 8th opt out
Provides more comprehensive school climate and culture data
Fall data is baseline data moving forward since it is new this school year

O O O O

Review of Actions and Budget
- Fully implemented
- Translators, additional translator support with Communicaid, Parent Square, Parent
Engagement workshops that include childcare and materials

Review of Survey Ratings for Each Action Item

e Parent Square question: Why is other parent information not shared?
m  Answer: Confidentiality of our families’ information
o Goal was to have just one platform with Parent Square, but some teachers still using other
platforms
Goal of adding more awareness around Parent Square platform
Questions around: childcare and parent workshops
m How is childcare offered? What parent workshops has the district done?

Reviewed LCAP Stakeholder Feedback Timeline
e BDAC, DELAC, Principal Meetings and LCAP Committee Meetings
e Superintendent and Assistant Superintendent going out to visit with students at each school site
e Will be taken to the school board for approval in June 2026

No Announcements

Last Meeting May 14, 2026 in the Board room

Meeting adjourned at 7:31pm



