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Foreword from the Superintendent

Public education is built on accountability, transparency, and a commitment to student success. As a charter school authorizer, the Winship-Robbins Elementary School District is responsible for ensuring that every charter school it oversees operates in compliance with California law while delivering high-quality educational opportunities for students.

This handbook establishes a consistent framework for annual oversight, charter renewal, Board decision-making, and administrative documentation. It is designed to provide future administrators and Governing Board members with practical procedures that are fair, transparent, evidence-based, and defensible.
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Chapter 1- Introduction
Charter School Authorizing in California
This chapter establishes the legal, governance, and philosophical foundation for the District's role as a California charter school authorizer. It is intended as an orientation chapter for Governing Board members, the Superintendent, and staff.
Chapter Objectives
Understand the purpose of California's Charter Schools Act.
Distinguish oversight from school management.
Recognize the responsibilities of an authorizing district.
Understand the importance of evidence-based oversight.
Establish a district philosophy for consistent authorizing.
1.1 The Purpose of Charter School Authorizing
California charter schools are public schools that operate pursuant to an approved charter and applicable provisions of the Education Code. An authorizer is responsible for reviewing petitions, conducting ongoing oversight, and making renewal decisions based on applicable law.. 
1.2 Oversight Is Not Management
	Authorizer Responsibilities
	Charter School Responsibilities

	Approve, oversee, renew, or deny petitions in accordance with law.
	Operate the educational program and day-to-day school functions.

	Monitor academic, fiscal, governance, and operational performance.
	Manage employees, curriculum implementation, and school operations.

	Document oversight and maintain the administrative record.
	Maintain compliance and implement corrective actions when needed.


1.3 District Best Practices for Effective Authorizing
Student interests come first.
Decisions are based on evidence, not anecdotes.
Apply standards consistently to every charter school.
Maintain transparent public processes.
Separate governance from administration.
Document all significant oversight activities.

District staff developed the Charter School Evaluation Matrix (Handbook, p. 31)  to align with the Education Code (EC), state regulations and other pertinent laws required for reviewing charter school petitions.  The purpose of this tool is to help guide the reviewer through the charter school petition review process, helping to identify strengths and weaknesses of the charter school petition.
Superintendent's Note
For a small district, effective authorizing depends on standardized procedures rather than large staffing levels. Annual oversight, organized records, and consistent review tools allow the District to fulfill its responsibilities efficiently.
Board Member Focus
Board members should continually ask:
• What does the law require?
• What evidence supports the recommendation?
• Are our findings supported by the staff report?
• Does our action promote the best interests of students and the public?
Winship-Robbins Authorizing Philosophy
The Winship-Robbins Elementary School District is committed to conducting charter oversight in a manner that is fair, transparent, collaborative, and evidence-based. The District recognizes the value of innovation while ensuring accountability for academic outcomes, fiscal stewardship, governance, and compliance with California law.






Chapter Summary
Effective authorizing requires balancing support for educational innovation with responsible public oversight. The remaining chapters of this handbook provide the procedures, tools, and templates needed to carry out those responsibilities.












Chapter 2
The California Charter School Legal Framework
This chapter provides an overview of the legal framework governing California charter schools and the responsibilities of an authorizing school district. It is intended as an orientation chapter rather than a substitute for legal advice.
Chapter Objectives
Understand the primary sources of charter school law.
Recognize the hierarchy of legal authority.
Identify the roles of state and local entities.
Understand why legal compliance is central to renewal decisions.
2.1 Sources of Authority
Charter school oversight is governed by multiple legal authorities. District staff should understand which authorities are binding and which are advisory.
	Authority
	Examples
	District Use

	Statutes
	California Education Code
	Primary legal authority

	Regulations
	Title 5 of California Code of Regulations
	Implements statutes

	Agency Guidance
	California Department of Education guidance
	Operational interpretation

	Board Policy
	District policies and procedures
	Local implementation


Charter petitions and charter renewal decisions must comply with the California Education Code, applicable California Code of Regulations, and binding court decisions. District policies and this handbook establish local administrative procedures but do not replace or supersede applicable law.
2.2 Roles in the Charter System
	Entity
	Primary Responsibility

	Local School District
	Authorize, oversee, and act on charter petitions.

	County Office of Education
	Perform county-level responsibilities established by law, including certain appeal functions.

	California Department of Education
	Administer statewide education programs and provide guidance.

	State Board of Education
	Exercise responsibilities assigned by statute, including certain charter appeal matters.

















2.3 Guiding Principles for Evaluating Charter Petitions
Follow the applicable Education Code before relying on local practice.
Apply the statutory standards when reviewing new and renewal petitions.
Maintain procedural fairness throughout the process.
Base findings on the language in the charter petition and other supporting evidence. 
Apply review standards consistently.
Ensure findings are incorporated in a staff report before the Board.
 
Practice Notes : Legal Updates
• Significant charter legislation changes over time. The Superintendent should review this Handbook annually and update statutory references as needed. 
• District legal counsel should review major revisions before Board adoption.
Board Member Focus
The Board's responsibility is to make decisions with respect to a charter petition using the required legal standard for the petition or action before the Board—not to substitute personal preferences for statutory standards.
Annual Legal Update Checklist
☐   Review changes to the law affecting charter schools.
☐   .
☐   Review significant appellate court decisions affecting charter schools.
☐   Review Board training materials and handbook references and update as needed.
Chapter Summary
A strong understanding of California's legal framework allows the District to conduct consistent, transparent, and defensible charter oversight. The following chapters translate these legal principles into Board governance and administrative procedures.


Chapter 3
Governing Board Roles, Fiduciary Duties, and Ethical Responsibilities
This chapter establishes the expectations for the Governing Board when acting as a California charter school authorizer. It is intended to support informed, ethical, and defensible decision-making.
Chapter Objectives
Understand the Board's role as the charter authorizer.

Promote transparency and ethical governance.
Differentiate governance from administration.
Apply consistent decision-making practices.
3.1 The Governing Board's Role
For all charter schools authorized by tDistrict, the Governing Board  exercises oversight and makes final decisions on charter petitions approvals, renewals, denials and revocations.  However, the Board’s role in governance differs depending on the type of charter school. A charter school established by the District is generally referred to as a “dependent” charter school and governed by the Governing Board. Conversely, a charter school established by a third-party is typically governed by a nonprofit public benefit corporation and is referred to as an “independent” charter school. The term “dependent” and “independent” charter schools are not terms found in law, but are terms known and used in the charter authorizer and charter school community. The Board should avoid involvement in day-to-day administration, which is the responsibility of Charter School administrators.
	Board Responsibility
	Administrative Responsibility

	Adopt policy and make final decisions.
	Implement Board policy and manage the review process.

	Review evidence and findings.
	Collect evidence and prepare staff recommendations.

	Conduct public meetings.
	Coordinate hearings, notices, and documentation.

	Approve or deny charter actions.
	Maintain the administrative record.






3.2 Fair and Impartial Oversight
Treat all petitioners fairly and consistently.
Avoid prejudging outcomes before the public process is complete.
Disclose potential conflicts of interest when required.

Maintain professionalism during public meetings.
3.3 Questions Every Board Member Should Ask Themselves
• Do the analysis and findings in the staff report support this recommendation?
• How does the petition support the proposed findings?
• Have statutory procedures been followed?
• Is this decision consistent with the law and District policy?
• What impact will this decision have on students and the community?
Common Authorizer Pitfalls
	Pitfall
	Best Practice

	Relying on anecdotal information.
	Base decisions on documented evidence.

	Micromanaging staff.
	Allow the Superintendent to administer the oversight process.

	Focusing only on one issue.
	Review the complete record before voting.

	Inconsistent standards.
	Apply consistent review framework to every charter petition decision.


Board Member Best Practices
Prepare by reading the Board packet before the meeting.
Ask clarifying questions respectfully.
Support transparent public decision-making.
Document recusals where appropriate.
Participate in annual governance and charter oversight training.
Annual Self-Assessment Checklist
☐   Reviewed charter oversight responsibilities.
☐   Completed governance ethics training.
☐   Reviewed conflict-of-interest obligations.
☐   Participated in charter renewal orientation.

Chapter Summary
Effective charter authorizing depends upon a Governing Board that understands its oversight obligations, respects the distinction between governance, administration, and oversight, and bases decisions on applicable facts and law.


Chapter 4
The Superintendent's Role and Administrative Responsibilities
The Superintendent serves as the Governing Board's chief advisor on charter school oversight and renewal. This chapter establishes the administrative systems, responsibilities, and internal controls needed to carry out the District's authorizing responsibilities in a consistent and defensible manner.
Chapter Objectives
Define the Superintendent's role in charter oversight.
Establish annual oversight procedures.
Clarify staff assignments and delegation.
Promote consistent documentation and recordkeeping.
Strengthen communication with charter school leadership.
4.1 Core Responsibilities
	Responsibility
	Key Actions

	Board Advisor
	Provide objective recommendations supported by evidence.

	Oversight Coordinator
	Manage annual oversight, renewal reviews, and timelines.

	Records Custodian
	Maintain the administrative record and supporting documentation.

	Project Manager
	Assign tasks, monitor deadlines, and coordinate staff.

	Public Representative
	Communicate professionally with charter leadership and the public.


4.2 Annual Oversight Cycle
	Timeframe
	Administrative Activity

	July
	Update oversight calendar; review prior-year audit schedule.

	September
	Review enrollment, ADA, and beginning-of-year compliance.

	November
	Review governance documents and Board minutes; attend charter board meeting.

	January
	Conduct site visit and mid-year academic review.

	March
	Review fiscal projections and operational compliance.

	May
	Prepare annual oversight summary for the Governing Board.


4.3 Delegation of Responsibilities
The Superintendent may delegate review tasks while retaining responsibility for the overall quality, consistency, and completeness of the review process.
	Task
	Primary Lead
	Support

	Academic Review
	Superintendent/Principal
	Instructional staff

	Fiscal Review
	CBO or fiscal consultant
	Superintendent

	Board Materials
	Executive Assistant
	Superintendent

	Legal Coordination
	Superintendent
	Legal Counsel


4.4 District Administrative Standards
Maintain one indexed electronic file for each charter school.
Retain Board packets, reports, correspondence, and evidence.
Document meetings, interviews, and site visits.
Retain renewal records after final Board action consistent with record retention policies.
4.5 Communication Protocols
Routine communication with charter leadership should be timely, professional, and documented. Significant requests, corrective actions, and renewal correspondence should be confirmed in writing and retained in the administrative record.
4.6 Working with Legal Counsel
Consult legal counsel early when significant legal or procedural issues arise.
Coordinate review of draft findings and resolutions before Board action.
Coordinate responses to appeals through legal counsel.
4.7 Internal Quality Assurance
☐   Review timelines monthly.
☐   Verify all evidence citations.
☐   Confirm statutory notices are completed.
☐   Ensure review worksheets are finalized.
☐   Cross-check findings against the administrative record.


Chapter Summary
The Superintendent provides the leadership, coordination, and administrative discipline necessary for effective charter oversight. Standardized procedures, timely communication, and thorough documentation allow the Governing Board to make informed decisions based on substantial evidence.



Chapter 5
Annual Charter Oversight Philosophy and Framework
This chapter establishes the District's year-round oversight philosophy. Renewal should never begin in the final year of a charter term. Instead, oversight is an ongoing process of monitoring, communication, documentation, and continuous improvement that allows both the charter school and the District to identify strengths and address concerns early.
Learning Objectives
Understand annual oversight as a continuous process.
Develop a risk-based oversight program.
Create predictable annual monitoring activities.
Strengthen collaboration while maintaining independent oversight.
Prepare a complete administrative record throughout the charter term.
Key Legal Authorities
The Charter Schools Act (the  “Act”) (Ed. Code, § 47600 et. seq.) is the primary set of laws governing charter schools and sets forth an authorizer’s legal obligations related to charter schools. AB 126, effective July 9, 2026, significantly expands an authorizer’s oversight obligations and moves authorizers towards a more active, documented oversight model.  Additionally, AB 126 places authorizers in a more formal annual audit-review and exception-resolution role. 
District staff should consult the current California Education Code governing charter schools, applicable regulations, and California Department of Education guidance when implementing oversight activities. This handbook supplements—but does not replace—those authorities.
District Oversight Philosophy
The Winship-Robbins Elementary School District believes effective authorizing balances support for innovation with meaningful accountability. Oversight should be transparent, consistent, proportional to risk, and focused on improving student outcomes. 
Annual Oversight Cycle

	Quarter*
	Primary Focus
	Key Deliverables

	Q1 (Jul-Sep)
	Organization & Compliance
	Enrollment review, average daily attendance review[footnoteRef:2], annual planning, document updates [2:  Effective July 1, 2027, authorizers must annually review ADA for nonclassroom-based charters. A 10% increase in ADA triggers authorizer sample review of independent study agreements and work samples. (Ed. Code, § 47604.32(c)(1).)] 


	Q2 (Oct-Dec)
	Academic & Governance
	Student performance review, board governance review, board agenda and minutes review[footnoteRef:3], and annual attendance at board meeting[footnoteRef:4] [3:  Effective July 1, 2027. (Ed. Code § 47604.32(b)(3).) ]  [4:  Requires in person attendance effective July 1, 2027. (Ed. Code § 47604.32(b)(2).) ] 


	Q3 (Jan-Mar)
	Fiscal & Operations
	Site visit[footnoteRef:5], interim fiscal review, audit review and certification[footnoteRef:6], compliance monitoring [5:  Authorizers must visit each schoolsite approved in the charter petition at least annually. Starting July 1, 2027, district must visit each approved resource center, meeting space and satellite facility upon opening and at least once every two years thereafter. (Ed. Code §§ 47604.32(a)(2); 47604.32(b)(1) .) ]  [6:  Effective July 1, 2027. ] 


	Q4 (Apr-Jun)
	Continuous Improvement
	Annual oversight report, risk assessment, next-year plan


*denotes anticipated schedule


Reporting and Escalation 

AB 126 imposes additional touch points for when an authorizer must report their concerns to the charter school, and when necessary, elevate those concerns to the county superintendent. 
AB 126 requires charter school authorizers to monitor the fiscal condition of the charter school, enrollment and attendance data, and periodically check credit and debit transactions of each charter school. The authorizer must provide the charter school governing body feedback on fiscal concerns and an opportunity to respond. 
After an authorizer completes its annual audit oversight, it must notify the charter governing body within 60 days of a material concern arising from ongoing oversight. Concerns may involve academics, legal/charter compliance, fiscal conditions, governance, health/safety, equity or accessibility. Furthermore, an authorizer must refer credible allegations of illegal fiscal practices to the county superintendent. 
In addition to the expanded oversight requirements imposed by AB 126, Charter School authorizers are obligated to notify carter schools of any violation of Education Code section 47607 that would support revocation of the charter petition and provide the charter school with an opportunity to cure and correct. 


Recommended District Oversight Model
California law requires the same level of baseline oversight for all charter schools. Beyond the minimum statutory requirements, some  charter schools may require an advance level of monitoring. The Superintendent may annually classify oversight intensity using objective evidence.
	Risk Level
	Characteristics
	Oversight Response

	Low
	Stable academics, clean audits, effective governance
	Routine annual oversight

	Moderate
	Emerging concerns or declining trends
	Additional monitoring and follow-up

	High
	Significant academic, fiscal, or governance concerns
	Corrective action planning, increased Board updates, legal consultation as appropriate


Small District Considerations
For a small district, consistency is more important than complexity. A standardized calendar, common review templates, and disciplined recordkeeping allow limited staff to perform high-quality oversight without creating unnecessary administrative burden.
Case Study
Scenario: During the annual fiscal review, staff notice a decline in unrestricted reserves over two consecutive years, while academic performance remains strong.

Discussion:
• What additional information should staff request?
• Should the risk level change?
• What should be documented in the administrative record?
• Should the Governing Board receive an interim update?
Flow of Annual Oversight
PLAN → MONITOR → DOCUMENT → COMMUNICATE → SUPPORT IMPROVEMENT → REPORT TO BOARD → UPDATE RISK ASSESSMENT → REPEAT
Administrative Checklist
☐   Annual oversight calendar adopted.
☐   Required reports received and reviewed.
☐   Site visit completed.
☐   Academic and fiscal trends analyzed.
☐   Governance review completed.
☐   Risk level assigned.
☐   Administrative record updated.
☐   Annual oversight summary presented to the Governing Board.
Board Discussion Questions
Does the District’s oversight reveal whether the charter school program aligns with its petition and in the best interest of students?

How does annual oversight simplify future renewal decisions?
How can the District improve communication while preserving its independent oversight role?
Common Pitfalls
Waiting until the renewal year to review performance.
Collecting documents without analyzing trends.
Failing to document conversations and follow-up.
Using different oversight standards from year to year.
Chapter Summary
Annual oversight is the foundation of effective charter authorizing. A disciplined, risk-based oversight program allows the District to identify concerns early, recognize successes, and provide the Governing Board with reliable information throughout the charter term.

















Chapter 6
Building and Maintaining the Administrative Record[footnoteRef:7] [7:  “Administrative Record” is not a legal term used in the Charter Schools Act. Rather, this term is used generally to refer to diligent and complete record keeping relating to the District’s oversight of the charter school. ] 

The charter petition itself is the foundation of every significant charter authorizer decision. A complete, organized, and contemporaneously maintained administrative record (i.e. the District’s file for each charter school) supports transparency, informs the Governing Board, and provides evidentiary support for renewal decisions and any subsequent appeal. However, a Governing Board is not limited to basing its decision on only those documents kept in the administrative record. 
Learning Objectives
Understand the purpose of the administrative record.
Identify documents that should be retained throughout the charter term.
Apply consistent indexing and retention practices.
Differentiate between evidence, analysis, and Board action.
Why the Administrative Record Matters
Annual oversight activities generate documentation used to support proposed findings and recommendations to the Board. Waiting until the renewal year to assemble documents often results in missing information, inconsistent files, and unnecessary administrative burden. The record should be maintained continuously.
District Administrative Standard
Although authorizers as a best practice should maintain records supporting charter oversight decisions, the organization and indexing system described below are adopted by the District as an administrative best practice.

Core Principles
	Principle
	District Practice

	Accuracy
	Retain the final version of significant documents and identify their source.

	Completeness
	Include documents supporting both strengths and concerns.

	Organization
	Use a consistent indexing system and naming convention.

	Transparency
	Ensure public records are readily identifiable while protecting confidential information.

	Continuity
	Maintain records in a manner that survives staff transitions.


Recommended Record Structure
01 – Charter Petition and Amendments
02 – Annual Oversight Reports
03 – Academic Evidence
04 – Fiscal Evidence
05 – Governance and Compliance
06 – Correspondence
07 – Board Materials
08 – Renewal
09 – Appeals (if applicable)
Evidence Matrix
	Issue
	Evidence
	Location
	Reviewed

	Academic Performance
	
	
	

	Fiscal Solvency
	
	
	

	Governance
	
	
	

	Operational Compliance
	
	
	


Case Study
During renewal, staff discover that site visit notes from two years earlier were never retained. Although a summary was presented to the Board, the underlying observations are unavailable.

Discussion:
• What evidence remains available?
• How could recordkeeping procedures be improved?
• What controls should be implemented to prevent recurrence?
Administrative Workflow
Collect Evidence → Verify Source → Analyze → File in Administrative Record → Reference in Staff Report → Support Findings of Fact
Quality Assurance Checklist
☐   Electronic files backed up.
☐   Naming conventions applied consistently.
☐   Board packets archived.
☐   Site visit notes retained.
☐   Correspondence logged.
☐   Evidence cross-referenced to findings.
☐   Retention schedule followed.
Superintendent's Practice Note
A well-maintained administrative record is one of the most valuable risk-management tools available to a charter authorizer. Investing a few minutes after each oversight activity to organize records can save many hours during renewal or an appeal.
Frequently Asked Questions
Q: Should draft documents be retained?
A: Retain final working documents that support the District's review in accordance with District records practices and legal advice.
Q: Will emails become part of the record?
A: Yes, emails that document significant oversight communications or decisions will be stored in the charter school’s file. 
Q: Who is responsible?
A: The Superintendent should designate a records custodian, while retaining overall responsibility for completeness.
Chapter Summary
A disciplined administrative record supports consistent oversight, informed Board decisions, and a legally defensible renewal process. Building the record throughout the charter term is far more effective than reconstructing it at renewal.
















Chapter 7
The Charter Petition Review Process : From Petition to Governing Board Action (New & Renewal Petitions)
This chapter serves as the operational roadmap for the District's charter petition review process. It combines legal principles, administrative procedures, governance expectations, practical examples, and quality-control measures into a single reference that can be used by the Superintendent, Governing Board, and support staff.
Chapter Purpose
This chapter is intended to establish one standardized charter petition review process for every charter school reviewed by the District. Consistency promotes fairness, improves efficiency, and strengthens the defensibility of Board actions.
Who Should Read This Chapter?
New Governing Board members
Superintendent
Executive Assistant and records custodian
Chief Business Official or fiscal consultant
District legal counsel
Future administrators responsible for charter oversight
Key Legal Considerations
Review procedures must always be implemented in accordance with the California Education Code, applicable regulations, and current guidance from state authorities. This handbook provides administrative procedures but should be reviewed periodically as the law changes.
Petition Review Process Map
Certified Petition Received
        ↓
Completeness Review
        ↓
Administrative Review Team Assigned
        ↓
Academic • Fiscal • Governance • Operational Reviews
        ↓
Site Visit(s) and Information Requests
        ↓
Administrative Record Updated
        ↓
Draft Staff Report and Findings
        ↓
Public Hearing
        ↓
Publish Staff Report and Findings
        ↓
Second Public Hearing and Governing Board Meeting to Approve or Deny Petition
        ↓
Begin New Oversight Cycle
Required by Law
Statutory deadlines for new and renewal charter petitions are established in the Education Code.




	Phase
	Approximate Timing
	Primary Lead
	Deliverable

	Planning
	12-10 months before expiration
	Superintendent
	Project plan and review calendar

	Evaluation
	10-5 months
	Review team
	Completed review worksheets

	Reporting
	5-2 months
	Superintendent
	Draft staff report

	Board Action
	Final months
	Governing Board
	Resolution and findings


Practice Tip
Do not wait until the renewal year to collect evidence of oversight. Renewals are primarily based on charter school and student performance data and evaluated using the statutory standards of review. Information gained during the oversight process may be used to verify the data submitted by the charter school and included in the petition. 
Case Study
Scenario: A charter school submits a renewal petition that is complete, but staff identify declining mathematics achievement and a recent audit finding.

Recommended administrative response:
1. Continue the review using standardized procedures.
2. Request clarification and corrective action documentation.
3. Evaluate trends over multiple years rather than relying on one data point.
4. Present findings to the Governing Board.
Decision Tree

Conduct comprehensive review
      ↓
Are significant concerns identified?
 ├─ Yes → Gather additional evidence, consult counsel as appropriate, document findings.
 └─ No → Complete report and proceed to public hearing.
Quality Assurance Standards
☑   Conclusions are supported by facts and/or evidence.
☑   Findings cite the petition and administrative record.
☑   Review tools are applied consistently.
☑   Board materials are internally consistent.
☑   Legal review is completed when appropriate.
Board Workshop Exercise
Using a hypothetical charter renewal packet, ask Board members to identify:
•   Three strengths.
•   Three questions requiring clarification.
•   Additional information they would request before voting.
Discuss how each question relates to the Board's statutory responsibilities.
Cross-References
Chapter 3 – Governing Board Roles
Chapter 4 – Superintendent Responsibilities
Chapter 6 – Administrative Record
Volume II – Evaluation Framework
Appendix A – Renewal Timeline and Project Management Forms
Annual Implementation Checklist
☐   Update renewal calendar.
☐   Review legal changes.
☐   Confirm oversight obligations and schedule.

☐   Train review team.
☐   Brief Governing Board.
Chapter Summary
The charter renewal process should be predictable, transparent, evidence-based, and repeatable. By following one documented process from petition receipt through final Board action, the District promotes fairness, improves administrative efficiency, and supports well-reasoned decisions.


[image: ]
Renewal Petitioner Certification Form
(TO BE USED FOR RENEWAL OF A WINSHIP-ROBBINS ELEMENTARY SCHOOL DISTRICT-AUTHORIZED CHARTER)
This form constitutes the petitioner’s signed certification that the petitioner deems the petition to be complete for purposes of commencing the timelines, as specified in Education Code §47605(b) and , 
(MUST BE COMPLETED AND SIGNED BY PETITIONER)
	Instructions to Lead Petitioner

	1. Complete the W-RESD Charter Renewal Review Matrix Form (including petition page numbers).

	2. Complete and sign this Petitioner Certification Form.

	3. Submit completed & signed Petitioner Certification Form, budget documents, and all other required documents with the charter petition to W-RESD.



	(A) The petition includes a reasonably comprehensive description of any new requirement of charter schools enacted into law after the charter was originally granted
,last renewed, or materially revised, and has been updated as necessary to reflect the current program offered by the charter school.
	
· YES
	
· NO

	(B) (Renewal Only) The petition contains academic performance data of the charter school on the state and local indicators included in the evaluation rubrics adopted pursuant to Section 52064.5 for the most recent preceding two years and any/all other data, plans, or information necessary to support renewal.
	
· YES
	
· NO 

	(C) (Renewal Only) The dashboard data is not available for the most recently completed year before renewal, and the petition contains verifiable data related to the dashboard indicators, such as data from the California Assessment of Student Performance and Progress, or any successor system for the most recent academic year.
	
· YES
	
· NO

	(D) The petition includes a redlined version indicating all changes to the petition from when the petition was originally granted, last renewed, or materially revised. The petition packet includes a hard-copy version and electronic (Word & pdf) versions, including an Excel spreadsheet of the budget, LCFF calculator, and an executive summary of the changes from the current charter.
	
· YES
	
· NO



	I hereby certify in accordance with Education Code Section 47605(b), District Administrative Policy and Board Policy 0420.4 attached, including any appendices and attachments, is deemed complete and the terms of this certification form are true and correct. I understand and acknowledge that failure to provide accurate or complete information may subject the charter to denial or revocation if later discovered and the omission/inaccuracy is material.

	Name of Charter School:

	



	
	
	
	




	Name & Title of Lead Petitioner
	
	DATE
	
	Signature of Lead Petitioner

	



	
	



	
	




	Name & Title of District Personnel Receiving Petition
	
	DATE
	
	Signature of District Personnel Receiving Petition













































	Instructions to Charter School Petition Review Team/Evaluation Rubric

	1.  Identify your team, if applicable.  Determine who will be responsible for reviewing which sections of the charter petition document. Record team members’ names on the Petition Review Team page to help track responsibilities.

2.  Rate the charter school petition in the various petition Elements and Supplemental sections of the Evaluation Matrix.
     a.  Mark either “met” or “not met” in the “Evaluation Standard Met” Column for each specific criteria.  
Criteria shown in RED reflect statutory or regulatory requirements that must be addressed in a charter petition. Criteria shown in BLACK represent additional review considerations that assist the District in determining whether the petition is "reasonably comprehensive" under 5 CCR section 11967.5.1(g).

     b.  Use the state guidance and rating definitions below to guide your assessment.
     c.  At the end of each section, elaborate in the comment section in the areas you rated as “not met”.

3. Analyze the results.  At the end of this process you will be able to determine whether the petition is reasonably comprehensive or if there are any identified Findings of Fact. This tool should be used as part of your final analysis and report to the district governing board. 


	Evaluation Standard Met:              
 The charter petition demonstrates solid preparation and grasp of key issues that indicates a reasonably comprehensive description.  Overall the charter petition contains many characteristics of concise, specific and accurate information. The standard may be met if the charter petition requires additional, non-substantive elaboration in places.

	Evaluation Standard Not Met:
The charter petition addresses some of the criteria, but lacks meaningful detail. The description requires important or key additional information in order to be reasonably comprehensive. It demonstrates lack of preparation, is unclear, uses generic information, or otherwise raises substantial concerns about the petitioner’s understanding of the issue in concept. Additional substantive information would be required to determine the charter petitioner’s ability to implement or meet the requirement in practice.



The Petition Review Team
	Identify your team and who will be responsible for reviewing which sections of the charter school petition document.



	Area of Review (§ 47605(c))
	Department Responsible
	Name of Reviewer

	A.  Education Program
	
	

	B.  Measurable Student Outcomes
	
	

	C.  Student Progress Measurement
	
	

	D.  Governance Structure
	
	

	E.  Employee Qualifications
	
	

	F.  Health and Safety
	
	

	G.  Racial & Ethnic Balance
	
	

	H.  Admissions Policies and Procedures
	
	

	
	
	

	I.  Suspension and Expulsion
	
	

	J.  Staff Retirement System
	
	

	K.  Attendance Alternatives
	
	

	L.  Post-Employment Rights of Employees
	
	

	M.  Dispute Resolution Process
	
	

	N.  Closure Procedures
	
	



	Supplemental Criteria



	Area of Review
 (§47605(c), (§47605(e), (§47605(h), (§47641(a), (§47646))
	Department Responsible
	Name of Reviewer

	Financial/Administrative Plan
	
	

	Charter Management Organization (i.e. “entities managing charter schools”)
	
	

	Facilities
	
	

	Financial Statements and Budget
	
	

	Community Impact
	
	

	Special Education
	
	

	Required Declarations/Affirmations
	
	

	Independent Study, if applicable
	
	

	Alternative Charter Schools, if applicable
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CHARTER SCHOOL PETITION EVALUATION MATRIX
Intake Information/Cover Sheet
	Petitioner Information
	Petition Review and Presentation Timelines (District Use Only)

	Name of Proposed Charter School:
	INITIAL PETITION	PETITION ON 
District that Denied Petition (if on appeal):
	RENEWAL
	

	
	
	
	

	
	
	

	Name & Position of Lead Petitioner:
	Petition Submitted
	Public Hearing
	Decision by Board

	
	Date:
	Date Due:
	(90 days from submission but
may be extended 30 days if

	
	
	
	mutually agreed)

	Phone and Email:
	
	
	

	
	
	Date Held:
	Date Due:

	Address:
	
	
	

	
	Was an extension
	
	Date of Board Decision:

	
	requested?
	
	

	Proposed Grade Span for 1st Year
	[image: ] YES	[image: ] NO
	
	

	
	
	
	



	Facility Information

	Facilities Have Been Secured (select yes or no)
	YES (List proposed address below)
	
[image: ]
	NO (List facilities being considered below)

	Proposed Facility Address
	

	
	Street
	City
	State
	Zip Code

	Facilities Being Considered
(include any Prop 39 Facility Requests being
	

	
	Street
	City
	State
	Zip Code

	proposed)
	
	
	
	

	
	Street
	City
	State
	Zip Code



	Related Business Organizations and Other Corporate Affiliations

	List all corporations or business entities related to the corporation proposed to operate the charter school and/or lead petitioner(s). Explain whether, and to what extent, those other entities will participate in operating the charter school (use additional pages if necessary)

	Related or Affiliated Entity Name and Contact Information
	Services to be Provided, if any

	
	

	
	



	Affiliated Schools and Prior Charter School Experience

	Any past or current operational charter schools
affiliated with proposed charter school?
	YES
	NO

	Name of affiliated school(s)
	

	Mailing Address
	

	
	Street
	City
	State
	Zip Code

	Name of Authorizing Agency & Contact Name
	

	Authorizing Agency Contact Phone and email
	



	Special Education - SELPA Information

	Has Charter School applied for or been approved as LEA member of SELPA?
	YES	NO
	If YES, Provide LEA #, Name of SELPA & Contact
	

	If NO, explain intent for special education compliance as a charter school in the charter petition. (See Supplemental Criteria section of the Evaluation Matrix)
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[bookmark: IV_Required_Elements][bookmark: _bookmark4]CHARTER SCHOOL PETITION EVALUATION MATRIX

Charter Petition Name:
The 15 Charter Elements
Criteria shown in RED reflect statutory requirements that must be addressed in a charter petition. Criteria shown in BLACK represent additional information criteria that represent “best practice” in defining what is “reasonably comprehensive” description of each element. These criteria are derived from SBE.  
Criteria in BLACK are descriptions strongly suggested to be included to ensure that the charter petition is reasonably comprehensive
	A.  Description of Vision, Mission and Educational Program

	Evaluation Criteria: E.C. §47605(c)(5)(A)
THE PETITION DESCRIBES, AT MINIMUM
	Evaluation
Standard Met
	Located on
Page(s)

	
	YES
	NO
	

	1. Educational Program and Target Pupils

	a. educational program of the charter school
	
	
	

	a. students the charter school will attempt to educate and a demonstration of need for proposed
educational program
	
	
	

	b. grade levels and number of students the charter school plans to serve
	
	
	

	c. a clear, concise school mission and vision statement that align with the target population
	
	
	

	d. the needs and challenges of the student groups to be served
	
	
	

	2. Attendance

	a. school year/academic calendar, number of school days and instructional minutes
	
	
	

	b. attendance expectations and requirements, including enrollment projections
	
	
	

	c. master/daily schedule and proposed bell schedule
	
	
	

	3. What It Means to Be an Educated Person in the 21st Century

	a. goals that are consistent with enabling all pupils to become or remain self-motivated, competent,
lifelong learners
	
	
	

	b. list of academic skills and qualities important for an educated person
	
	
	

	c. list of general non-academic skills and qualities important for an educated person
	
	
	

	4. How Learning Best Occurs/Instructional Design, including subgroup program (CCR §11967.5.1. (f)(C)

	a. a framework for instructional design that is aligned with the needs of the students that the charter
has identified as its target student population
	
	
	

	b. description of learning setting (e.g. site-based matriculation, independent study, tech-based)
	
	
	

	c. instructional approaches and strategies school will utilize that will enable the school’s students, including subgroup populations such as English language learners (ELL), to master the content
standards for the core curriculum areas adopted by the SBE
	
	
	

	d. process for developing or adopting curriculum and teaching methods
	
	
	

	e. how the charter school will identify and meet the needs of students with disabilities, ELLs, students
achieving substantially above or below grade level expectations, and other special student populations
· the description demonstrates understanding of the likely ELL population
· includes sound approach to identify and meet the needs of subgroup populations
	
	
	

	f. special education plan including, but not limited to, the means by which the charter school will
comply with the provisions of EC section 47641
	
	
	

	g. a plan for professional development that aligns with the charter school's proposed program
	
	
	

	5. Materials, Including Technology

	a. how staff's and students' technology resources are aligned to the instructional program and meet
state assessment requirements
	
	
	

	b. what materials are available to students: student-to-computer ratio appears reasonable
	
	
	

	c. a description or plan for providing adaptive technology for SPED students
	
	
	

	d. Common Core technology standards, digital assessments, and professional learning
	
	
	

	6. Annual Goals

	a. annual goals for all pupils and for each subgroup of pupils identified pursuant to section 52052 that
apply to the grade levels served
	
	
	

	b. goals tied to state priorities listed in EC section 52060(d) and LCAP, as appropriate
 - Additional priorities related to unique aspects of the proposed charter school program include goals  and specific annual actions 
	
	
	

	c. specific annual actions designed to achieve the stated goals
	
	
	

	7. Description Requirements for Charter Schools Serving High School Students

	a. how parents will be informed about the transferability of courses to other public high schools
	
	
	

	b. how parents will be informed about the eligibility of courses to meet college entrance requirements
	
	
	

	c. how each student will receive information on how to complete and submit a FAFSA or California Dream Act Application at least once before the student enters grade 12
	
	
	

	d. how the exit outcomes will align to mission, curriculum and assessments
	
	
	

	e. affirmation that all students will have the opportunity to take courses that meet the 'A-G'
requirements
	
	
	

	f. planned graduation requirements and WASC accreditation are defined
	
	
	

	Comments by review team:

	B. Measurable Student Outcomes

	Evaluation Criteria: E.C. §47605(c)(5)(B)
THE PETITION DESCRIBES, AT MINIMUM
	Evaluation
Standard Met
	Located on
Page(s)

	
	YES
	NO
	

	1. Measurable pupil outcomes for all groups, i.e. specific assessment methods or tools listed for each exit  outcome 
	
	
	

	2. A description of how pupil outcomes align with the state priorities consistent with LCAP, as described in  EC 52060(d), that apply for the grade levels served or the nature of the program
	
	
	

	3. Specific annual actions designed to achieve the stated goals
	
	
	

	4. Additional school priorities related to unique aspects of the proposed charter school program, with goals and specific annual actions
	
	
	

	5. Outcomes address increases in academic achievement schoolwide and for all subgroups
	
	
	

	6. Description of how exit outcomes align to the mission and instructional design of the program
	
	
	

	7. Description or affirmation that "benchmark" skills and specific classroom-level skills will be developed
	
	
	

	8. School-wide student performance goals students will achieve over a given period of time, including projected attendance levels, dropout percentage, and graduation rate goals
	
	
	

	Comments by review team:




31


	C. Student Progress Measurement

	Evaluation Criteria: E.C. §47605(c)(5)(C.)
THE PETITION DESCRIBES, AT MINIMUM
	Evaluation
Standard Met
	Located on
Page(s)

	
	YES
	NO
	

	1. Assessment tools that include all required state and federal assessment (SBAC, ELPAC, etc.) for
purposes of accountability
	
	
	

	2. At least one assessment method or tool listed for each of the exit assessments
	
	
	

	3. A variety of alternative assessment tools, including tools that employ objective means of assessment
consistent with the measurable pupil outcomes
	
	
	

	4. Chosen assessments are appropriate for standards and skills the charter school seeks to measure
	
	
	

	5. A plan for collecting, analyzing/utilizing and reporting student/school performance to charter school staff and to students' parents and guardians, and for utilizing the data continuously to monitor and improve the charter school's educational program
	
	
	

	Comments by review team:

	D. Governance Structure

	Evaluation Criteria: E.C. §47605(c)(5)(D)
THE PETITION DESCRIBES, AT MINIMUM
	Evaluation
Standard Met
	Located on
Page(s)

	
	YES
	NO
	

	1. Evidence of the charter school's incorporation as a nonprofit benefit corporation
	
	
	

	a. provides the names and relevant qualifications of all persons whom the petitioner nominates to
serve on the governing body of the charter school.
	
	
	

	b. includes a set of bylaws and basic policies
	
	
	

	2. Evidence that the organizational technical designs of the governance structure reflect:
· a seriousness of purpose to ensure that the charter will become and remain a viable enterprise
· understanding and assurance of compliance with open meeting requirements
	
	
	

	3. Key features of governing structure including, but not limited to:
	
	
	

	a. delineation of roles and responsibilities of the governing board and staff
	
	
	

	b. a clear description of the flexibility and level of autonomy the charter school has from the charter
management organization over budget, expenditures, personnel, and daily operations
	
	
	

	c. size/composition of board, board committees and/or advisory councils
	
	
	

	d. method for selecting initial board members and election/appointment for board member
replacement
	
	
	

	4. A process for involvement or input of parents/guardians in the governance of the charter school
including:
	
	
	

	a. a clear delineation of roles and responsibilities of parent councils, advisory committee or other
supporting groups
	
	
	

	b. a description how it shall notify the parents and guardians of applicant pupils and currently enrolled pupils that parental involvement is not a requirement for acceptance to or continuation at, the charter
school
	
	
	

	5. Specific policies and internal controls that will prevent fraud, embezzlement, and conflict of interest and
ensures the implementation and monitoring of those policies
	
	
	

	6. A description and frequency of board trainings/workshops
	
	
	

	7. Other important legal or operational relationships between the charter school and granting agency
	
	
	


CHARTER SCHOOL PETITION EVALUATION MATRIX


Criteria in RED indicates a description that is required under law to be included in the charter petition
Criteria in BLACK is strongly suggested to be included to ensure that the petition is reasonably comprehensive
53


	[bookmark: _bookmark6]Comments by review team:

	E. Employee Qualifications

	Evaluation Criteria: E.C. §47605(c)(5)(E)
THE PETITION DESCRIBES, AT MINIMUM
	Evaluation
Standard Met
	Located on
Page(s)

	
	YES
	NO
	

	1. Core and college preparatory teachers, and affirms all teachers will hold appropriate Commission on
Teacher Credentialing certificates (new in July 1, 2020)
	
	
	

	2. Those positions that the charter school regards as key, and specifies the additional qualifications
expected of individuals assigned to those positions, their responsibilities and accountability
	
	
	

	3. General qualifications for the various categories of employees (e.g., other administrative, instructional support, non-instructional support). These qualifications shall be sufficient to ensure the health and safety
of the charter school’s faculty, staff, and students.
	
	
	

	4. A clear plan for recruitment, selection, development and evaluation of staff and charter school leader
	
	
	

	5. Roles and lines of authority for board and management positions
	
	
	

	6. Qualifications for non-core, non-college prep teaching positions staffed by non-certified teachers
	
	
	

	7. Proposed teacher to student ratio
	
	
	

	Comments by review team:

	F. Health and Safety Procedures

	Evaluation Criteria: §47605(c)(5)(F)
THE PETITION DESCRIBES, AT MINIMUM
	Evaluation
Standard Met
	Located on
Page(s)

	
	YES
	NO
	

	1. A comprehensive charter school safety plan, in accordance with Ed. Code § 32228 and assurance that all charter school staff will be trained on this plan and that the plan will be updated annually by March 1 every year
	
	
	

	2. Assurances that the charter school will require a criminal background clearance report, and proof of tuberculosis examination prior to employment
	
	
	

	3. Assurances that the charter school will adopt procedures to prevent acts of bullying and cyberbullying, and make the CDE online training module available to all employees who interact with students
	
	
	

	4. Affirmation that charter schools with grades 7-12 will adopt a suicide prevention policy
	
	
	

	5. Health and safety practices for students and staff
	
	
	

	a. references include health and safety related policies/procedures or the date by which they will be
adopted and submitted to the authorizer
	
	
	

	7. Assurances on the compliance with ADA (Americans with Disabilities Act)
	
	
	

	Comments by review team:




	G. Racial and Ethnic Balance

	Evaluation Criteria: E.C. §47605(c)(5)(G)
THE PETITION DESCRIBES, AT MINIMUM
	Evaluation
Standard Met
	Located on
Page(s)

	
	YES
	NO
	

	1. Specific practices/policies the charter school will design and implement to attract a diverse applicant pool/enrollment that is reflective of the general population, including special populations residing within the territorial jurisdiction of the district
	
	
	

	2. Practices and policies appear likely to achieve racial and ethnic balance
	
	
	

	3. The outreach strategies, identifying specifically who the targeted groups will be, including developed or planned benchmarks for achieving balance
	
	
	

	4. Types of supports that will be provided to maintain enrollment balance (counselors, support staff, medical-related staff, etc.)
	
	
	

	Comments by review team:

	H. Admissions Requirements, If Applicable

	Evaluation Criteria: §47605(c)(5)(H) & (e)
THE PETITION DESCRIBES, AT MINIMUM
	Evaluation
Standard Met
	Located on
Page(s)

	
	YES
	NO
	

	1. The following assurances: The charter school shall be nonsectarian in its programs, admission policies, employment practices, and all other operations, shall not charge tuition, and shall not discriminate against a pupil on the basis of disability, gender, gender identity, gender expression, nationality, race or ethnicity, religion, sexual orientation, or any other characteristic that is contained in the definition of hate crimes set forth in Section 422.55 of the Penal Code, including immigration status, equal rights, and opportunities in the educational institutions of the state
	
	
	

	2. A clear description that admission preferences will be consistent with state and federal law
	
	
	

	3. A clear description that the charter school will admit all students that wish to attend, and of how students in the community will be informed and given an equal opportunity to attend the charter school. All promotional material must clearly state the charter school will serve ALL students.
	
	
	

	4. Proposed admissions and enrollment requirements, process and timeline, and includes :
	
	
	

	a. information to be collected through the interest form, application form, and/or enrollment form
	
	
	

	b. assures enrollment preferences will not require mandatory parent volunteer hours as a criteria for
admission
	
	
	

	5. Description of the public random drawing processes that coincide with state and federal laws
	
	
	

	6. Assurances that preferences, if given, are not likely to negatively impact the racial, ethnic and unduplicated balance the charter school strives to reflect
	
	
	

	Comments by review team:
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	2. 
· 
· 
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	

	I. Suspension and Expulsion Procedures

	Evaluation Criteria: E.C. §47605(c)(5)(I)
THE PETITION DESCRIBES, AT MINIMUM
	Evaluation
Standard Met
	Located on
Page(s)

	
	YES
	NO
	

	1. A process for suspensions of fewer than 10 days, including
	
	
	

	a. oral or written notice of the charges against the pupil
	
	
	

	b. if the pupil denies the charges, an explanation of the evidence that supports the charges
	
	
	

	c. how an opportunity will be provided for the pupil to present his/her rebuttal to the charges
	
	
	

	2. A process for suspensions of 10 days or more and all other expulsions for disciplinary reasons,
including
	
	
	

	a. timely, written notice of the charges against the pupil and an explanation of the pupil’s basic rights
	
	
	

	b. a process of hearing adjudicated by a neutral officer within a reasonable number of days, and at
which the pupil has the right to bring legal counsel or an advocate
	
	
	

	3. A clear statement that no pupil shall be involuntarily removed by the charter school for any reason unless the parent or guardian of the pupil has been provided written notice and that ensures the written notice shall be in the native language of the pupil or the pupil’s parent or guardian
	
	
	

	4. Understanding of relevant laws protecting constitutional rights of students, including the rights of a foster child’s educational rights holder, attorney or county social work and Indian child’s tribal social work or county social worker
	
	
	

	a. provides for due process for all students and demonstrates understanding of the rights of students
with disabilities in regard to suspension, expulsion and involuntary dismissal
	
	
	

	b. explanation of how authorizer may be involved in disciplinary matters
	
	
	

	Comments by review team:



	J. California State Teacher Retirement System

	Evaluation Criteria: E.C. §47605(c)(5)(K)
THE PETITION DESCRIBES, AT MINIMUM
	Evaluation
Standard Met
	Located on
Page(s)

	
	YES
	NO
	

	1. A statement of what retirement options will be offered to employees
	
	
	

	a. STRS (if STRS, then all teachers must participate)
	
	
	

	b. PERS
	
	
	

	c. Social Security
	
	
	

	2. Whether retirement will be offered with language clearly reflecting one of the following choices for each retirement system
· coverage will be offered to eligible employees
· the charter school retains the option to elect the coverage at a future date
· the charter school will not offer coverage
	
	
	

	3. Who is responsible for ensuring that the appropriate arrangements for coverage have been made
	
	
	

	Comments by review team:

	K. Public School Attendance Alternatives

	Evaluation Criteria: E.C. §47605(c)(5)(L)
THE PETITION DESCRIBES, AT MINIMUM
	Evaluation
Standard Met
	Located on
Page(s)

	
	YES
	NO
	

	1. Attendance alternatives for students residing within the county who choose not to attend the charter school
	
	
	

	Comments by review team:

	L. Post-employment Rights of Employees

	Evaluation Criteria: E.C. §47605(c)(5)(M)
THE PETITION DESCRIBES, AT MINIMUM
	Evaluation
Standard Met
	Located on
Page(s)

	
	YES
	NO
	

	1. School district employee’s return employment rights, including
a. whether, and how staff may resume employment within the district or authorizer
	
	
	

	
	
	
	

	b. the ability to transfer sick/vacation leave to and from charter and another LEA
	
	
	

	c. whether staff will continue to earn service credit (tenure) in district while employed at charter
	
	
	

	2. Whether collective bargaining contracts of charter authorizer will be a controlling document
	
	
	

	Comments by review team:



	Comments by review team:

	M. Dispute Resolution Procedures

	Evaluation Criteria: E.C. §47605(c)(5)(N)
THE PETITION DESCRIBES, AT MINIMUM
	Evaluation
Standard Met
	Located on
Page(s)

	
	YES
	NO
	

	1. A process for the charter and the authorizer to settle disputes relating to the provisions of the charter
	
	
	

	2. The process by which charter will resolve internal complaints and disputes
	
	
	

	a. includes Uniform Complaint procedures and description of how this process is communicated to parents, staff, and the community
	
	
	

	3. Acknowledgement that except those disputes between the chartering authority and the charter school, all disputes involving the charter school shall be resolved by the charter school according to the charter school’s own internal policies
	
	
	

	4. Statement that if any such dispute concerns facts or circumstances that may be cause for revocation of the charter, the authorizer shall not be obligated by the terms of the dispute resolution process as a precondition to revocation
	
	
	

	Comments by review team:

	N. Closure Procedures

	Evaluation Criteria: E.C. §47605(c)(5)(O)
THE PETITION DESCRIBES, AT MINIMUM
	Evaluation
Standard Met
	Located on
Page(s)

	
	YES
	NO
	

	1. The procedures to be used if the charter school closes, including:
	
	
	

	a. who is the responsible entity/person that will conduct closure-related activities
	
	
	

	b. process for submission of final financial reports, expenditure reports for entitlement grants, and the filing of any required final expenditure and performance reports
	
	
	

	2. The maintenance plan for pupil records and the manner in which parents/guardians may obtain copies of pupil records if the charter school closes, including how information will be preserved and transferred.
	
	
	

	3. A process of how charter will ensure a final audit of the charter school
	
	
	

	a. an assurance it will be conducted within six months of closure
	
	
	

	b. the disposition of the charter school's assets
	
	
	

	c. plans for disposing net assets
	
	
	

	4. The transfer and maintenance of personnel records in accordance with applicable law
	
	
	

	Comments by review team:























Charter Petition Name: 	
Required Supplemental Criteria
Criteria in RED indicates a description that is required under law to be included in the charter petition
Criteria in BLACK are strongly suggested to be included to ensure that the charter petition is reasonably comprehensive

	Financial/Administrative Plan

	Evaluation Criteria: E.C. §47605(h)
The petition describes, at minimum
	Evaluation
Standard Met
	Located on Page(s)

	
	Yes
	No
	

	1. A First Year Operational Budget 

	a. annual revenues and expenditures clearly identified by source
	
	
	

	b. revenue assumptions in alignment with applicable state and federal funding formulas
	
	
	

	c. expenditure assumptions that reflect the school design plan
	
	
	

	d. expenditure assumptions that reflect market costs
	
	
	

	e. revenues from grants or other proposed fundraising that are not critical to fiscal solvency
	
	
	

	f. minimum reserve level and projected positive ending fund balance (the larger of 3% of
expenditures, or $25,000)
	
	
	

	g. if expenditures exceed revenues in first year of operations, identifies sources of capital sufficient to
cover deficits until the budget is projected to balance
	
	
	

	h. expenditures for property and liability insurance that name the district/authorizer as additional
insured (and/or a hold harmless agreement)
	
	
	

	i. expenditures for reasonably expected legal services
	
	
	

	j. expenditures for special education excess costs consistent with current experiences in the school
district/county office
	
	
	

	k. expenditures for facilities – if specific facilities not secured, reasonable projected cost
	
	
	

	l. expenditures for required student meals that meet federal nutritional requirements
	
	
	

	m. the alignment of LCAP expenditures with the charter’s budget
	
	
	

	2. Financial Projections Include a Clear Description of Planning Assumptions

	a. revenues and expenditures correlate with the number/types of students by grade level in budget
	
	
	

	b. expenditure assumptions correlate with the amount of staff in budget
	
	
	

	c. expenditure assumptions correlate with the facility needs in budget
	
	
	

	d. expenditure assumptions in alignment with overall school design plan
	
	
	

	e. revenues based on state and federal funding guidelines
	
	
	

	f. revenues based on reasonable potential growth in local, state and federal categories
	
	
	

	g. revenues based on reasonable student growth projections
	
	
	

	h. revenue from sources such as grants, loans, donations and other non-guaranteed funds not
necessary for the charter to maintain fiscal solvency
	
	
	

	i. timeline for any referenced grant applications to be submitted and funded
	
	
	

	j. positive reserves are maintained in all three years
	
	
	

	k. fund balances are positive, or sources of supplemental working capital are identified
	
	
	



	Financial/Administrative Plan

	Evaluation Criteria: E.C. §47605(h)
The petition describes, at minimum
	Evaluation
Standard Met
	Located on Page(s)

	
	Yes
	No
	

	3. Start-Up Costs

	a. reasonable allocation for all major start-up costs including:
· staffing
· facilities
· equipment and supplies
· professional services (i.e. food services, etc.)
· technology materials
· assessment systems/materials
· legal costs
	
	
	

	b. in alignment with overall school design plan
	
	
	

	c. potential funding sources
	
	
	

	d. timeline allows for grant applications and fundraising efforts to be completed in time, if included in
start-up costs
	
	
	

	4. Cash Flow Projections for First 3 Years

	a. monthly projection of revenue receipts in line with local/state/federal funding disbursements
	
	
	

	b. expenditures projected by month and corresponds with typical/reasonable schedules
	
	
	

	c. balance sheet accounts projected by month
	
	
	

	d. show positive cash balance each month and/or identify sources of working capital
	
	
	

	5. Structure for Administrative Services and Operations

	a. outline or process for how personnel transactions will be conducted, (i.e. hiring, payroll, leaves and retirement)
	
	
	

	b. accounting and payroll processes that reflect an understanding of school business practices and
expertise to carry out the necessary functions
	
	
	

	c. plan and timeline to develop and assemble school business practices and expertise
	
	
	

	d. explanation of how school intends to manage risk, including any policies and procedures
	
	
	

	e. if operated by a non-profit organization, affirms will provide additional 501(c)(3) fiscal reports
	
	
	

	6. Potential Civil Liability Effects, If Any, Upon The School And The Authorizer
	
	
	

	Comments by review team:



	Charter Management Organization, i.e. Entities Managing Charter Schools

	Evaluation Criteria: E.C. §47605(h)
The petition describes, at minimum
	Evaluation
Standard Met
	Located on Page(s)

	
	Yes
	No
	

	1. Name and relationship of CMO to charter school, including
· roles
· responsibilities
· payment structure
· conditions for renewal/termination
· investment disclosure
	
	
	

	2. CMO's role in the financial management of the charter and the associated internal controls
	
	
	

	3. Other schools and/or companies managed by the CMO
	
	
	

	4. CMO's history, philosophy, and past results operating other schools and/or companies
	
	
	

	5. CMO's Form 990s for up to prior three years
	
	
	

	6. Back office provider and description of support utilized by the charter
	
	
	

	7. Affirmation that the CMO/back office provider will provide timely submissions of calendar of due date items
	
	
	

	8. Affirmation that the CMO/back office provider will provide timely submissions of request for information items
	
	
	

	Comments by review team:




	Facilities

	Evaluation Criteria: E.C. §47605(h)
The petition describes, at minimum
	Evaluation
Standard Met
	Located on Page(s)

	
	Yes
	No
	

	1. Location of Facility

	a. the types and the location of the charter school facility that the petitioner proposes to operate, including
· size and resources
· safety
· educational suitability
	
	
	

	b. the address of the facility or a schedule for securing the facility, including the person responsible for securing the location
	
	
	

	c. assessment and analysis of anticipated facilities needs and viability of potential sites
	
	
	

	2. Current and Projected Availability

	a. current and projected availability of each charter school site, and schedule for securing the facility
	
	
	

	b. assurances of all legal compliance with health and safety, ADA, and applicable building codes
	
	
	

	c. adequate budget for anticipated costs, including renovation, rent, maintenance and utilities
	
	
	

	d. statement whether a request will be made for use of authorizer-owned facilities
	
	
	

	e. lease or occupation agreement for privately obtained facilities, and/or provides a copy of the lease agreement
	
	
	

	Comments by review team:



	Annual Independent Financial Audits

	Evaluation Criteria: §47605(m) & 41020
The Petition Describes, at minimum
	Evaluation
Standard Met
	Located on
Page(s)

	
	YES
	NO
	

	1. The manner in which the audit will be conducted
	
	
	

	3. Procedures to select and retain an independent auditor including:
· qualifications that will be used for the selection of an independent auditor
· assurance that the auditor will have experience in education finance
	
	
	

	3. Assurance that the annual audit will employ generally accepted accounting principles
	
	
	

	4. Scope and timing of audit, as well as distribution of completed audit to authorizer, county office, State Controller, California Department of Education, and/or other agencies required under law
	
	
	

	5. A process and timeline that the charter school will follow to address any audit findings and/or resolve audit exceptions
	
	
	

	6. Assurance that the charter school will satisfy any audit deficiencies to the satisfaction of the authorizer
	
	
	

	7. Who is responsible for contracting with and overseeing the independent audit
	
	
	

	Comments by review team:




	

	

	

	


	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	5. 
· 
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	Comments by review team:




	Special Education

	Evaluation Criteria: E.C. §47641(a) and E.C. §47646
The petition describes, at minimum
	Evaluation
Standard Met
	Located on Page(s)

	
	Yes
	No
	

	1. The school's special education structure (2 options)
a. charter school will be an independent LEA for special education purposes and join a SELPA, or
b. charter school will be a school within the district, or
c. 
	
	
	

	2. How special education services will be provided consistent with SELPA Plan and/or policies and procedures.
a. includes a fiscal allocation plan in alignment with the SELPA the charter plans to join
	
	
	

	3. Affirmation that the charter school will assume full responsibility for appropriate accommodations to address the needs of any student
	
	
	

	4. Acknowledgment that the charter is responsible for providing special education, instruction and related services to the students enrolled in the school regardless of students’ district of residence
	
	
	

	5. The process for notifying district of residence and authorizing LEA when a special education student enrolls, becomes eligible, ineligible and/or leaves the charter
	
	
	

	6. The transition to and from a district when a student with an IEP enrolls in or transfers out of the charter
	
	
	

	7. Evidence that the school has consulted with a SELPA, such as a letter from SELPA confirming receipt
of application
	
	
	

	8. Includes the following assurances
	
	
	

	a. the charter will comply with all provisions of IDEA
	
	
	

	b. no student will be denied admission based on disability or lack of available services
	
	
	

	c. a Student Study Team process will be implemented
	
	
	

	d. any student potentially in need of Section 504 services will receive such services
	
	
	

	If the charter will not be an independent LEA

	1.Clarifies in charter petition or a Memorandum of Understanding the responsibilities of each party for service delivery, including Referral, Assessment, Instruction, Due Process, Agreements describing allocation of actual excess costs
	
	
	

	2. An assertion that the charter will be fiscally responsible for its fair share of any encroachment on
general funds
	
	
	

	If the charter school is an independent LEA within a SELPA

	1. Notifies SELPA Director of intent to participate prior to February 1 of the preceding school year
	
	
	

	
	
	
	

	2. Understands that the charter school is fiscally responsible for fair share of any encroachment on general funds
	
	
	

	3. Asserts responsibility for any legal fees relating to the application and assurances process
	
	
	

	4. Demonstrates it is located within SELPA's geographical boundaries
	
	
	

	5. Asserts all instruction will be in a safe environment
	
	
	

	6. Affirms the terms of the Agreement will be met regarding the organization, implementation, administration and operation of the SELPA
	
	
	



	Comments by review team:

	Required Declaration

	Evaluation Criteria: E.C. §47605(c)(6)
The petition describes, at minimum
	Evaluation
Standard Met
	Located on Page(s)

	
	Yes
	No
	

	
1. Declaration of whether or not the charter school shall be deemed the exclusive public employer of the employees of the charter school for purposes of Chapter 10.7 (commencing with Section 3540) of Division 4 of Title 1 of the Government Code.
	
	
	

	Required Affirmations

	Evaluation Criteria: E.C. §47605(e)
The petition describes, at minimum
	Evaluation
Standard Met
	Located on Page(s)

	
	Yes
	No
	

	1. Affirmation that the school will be nonsectarian in its
· programs
· admission policies
· employment practices
· and all other operations
	
	
	

	2. Affirmation that the school shall not charge tuition
	
	
	

	3. Affirmation that the school shall not discriminate against any pupil on the basis of disability, gender, gender identity, gender expression, nationality, race or ethnicity, religion, sexual orientation, or any other characteristic that is contained in the definition of hate crimes set forth in Section 422.55 of the California Penal Code
	
	
	

	4. Affirmation that the admission to a charter school shall not be determined according to the place of residence of the pupil, or of the pupil’s parent or legal guardian, within this state, except that an existing public school converting partially or entirely to a charter school under this part shall adopt and maintain a policy giving admission preference to pupils who reside within the former attendance area of that public school
	
	
	

	5. Affirmation that the charter school shall admit all pupils who wish to attend the charter school
	
	
	

	6. Affirmation that the school will comply with federal, state and local laws as required for charter schools
	
	
	

	Comments by review team:



Alternative Education Charter School Criteria
	For Alternative Education Charter Schools, If Applicable

	Evaluation Criteria: E.C. §58500 - 58512
	Evaluation
Standard Met
	Located on Page(s)

	The petition describes, at minimum
	Yes
	No
	

	1. Acknowledgement that the charter school will maintain an unduplicated count of at least 70% of the school's total enrollment composed of the required high-risk student groups
	
	
	

	2. Assurance that the school will maintain documentation that 70% of students will be reflected on Part 1 of their DASS Participation Form
	
	
	

	4. Clearly articulated mission and purpose to recruit and educate high-risk students
	
	
	

	5. Performance plan that include specific measures and goals for success, including one or two attainable norm references and/or verifiable alternative measures that support the school’s mission and vision
	
	
	

	6. Required assurances
	
	
	

	a. the school will maintain documentation that 70% of students will be reflected on Part 1 of their DASS Participation Form, as defined in item 1, above
	
	
	

	b. when applying for other alternative school status, ONLY the school's current enrollment will be used (in accordance with the DASS Eligibility Criteria and examples) to determine a school's percentage of high-risk student for DASS eligibility.
	
	
	

	Comments by review team:



Independent Study Supplemental Criteria
	Independent Study/Non-Classroom based Instruction 


	Evaluation Criteria: E.C. §51745
The petition describes, at minimum
	Evaluation
Standard Met
	Located on Page(s)

	
	Yes
	No
	

	1. an assurance that the K-12 public school guidelines for independent study will be evident in the annual audit per Education Code 47612.5(b)
	
	
	

	2. an assurance that the charter will meet the requirement related to the ratio of ADA to FTE certificated employees as prescribed under Education Code 51745.6(a)
	
	
	

	3. an acknowledgement that independent study will be supervised by an appropriately credentialed teacher per EC 51747.5(a)
	
	
	

	4. an acknowledgement that the charter may claim apportionment credit for independent study only to the extent of the time value of pupil or student work products, as personally judged in each instance by a certified teacher per EC 51747.5(b)
	
	
	

	5. the maximum length of time, by grade level and type of program, that may elapse between the time an independent study assignment is made and the date by which the pupil must complete the assigned work
	
	
	

	6. the number of missed assignments that will be allowed before an evaluation is conducted to determine whether it is in the best interest of the pupil to remain in independent study, or whether he/she should return to a regular school program
	
	
	

	7. an assurance that each written agreement shall be signed, prior to the commencement of independent study, by the pupil, the pupil's parent, legal guardian, or caregiver, if the pupil is less than 18 years of age, the certificated employee who has been designated as having responsibility for the general supervision of independent study, and all persons who have direct responsibility for providing assistance to the pupil
	
	
	

	8. a description of how the required Written Agreement for each pupil will be processed and maintained, including at a minimum the following:
	
	
	

	a. The manner, time, frequency, and place for submitting a pupil's assignments and for reporting
his/her progress
	
	
	

	b. The objectives and methods of study for the pupil's work, and the methods utilized to evaluate
that work
	
	
	

	c. The specific resources, including materials and personnel that will be made available to the
pupil
	
	
	

	d. A statement of the policies adopted pursuant to subdivisions (a) and (b) regarding the
maximum length of time allowed between the assignment and the completion of a pupil's assigned work, and the number of missed assignments allowed prior to an evaluation of whether or not the pupil should be allowed to continue in independent study
	
	
	

	e. The duration of the independent study agreement, including the beginning and ending dates for the pupil's participation in independent study under the agreement. No independent study agreement shall be valid for any period longer than one semester, or one-half year for a school on a year-round calendar
	
	
	

	f. A statement of the number of course credits, or, for elementary grades, other measures of academic accomplishment appropriate to the agreement, to be earned by the pupil upon completion
	
	
	

	g. The inclusion of a statement in each independent study agreement that independent study is an optional educational alternative in which no pupil may be required to participate
	
	
	





Charter School Petition Approval/Denial Standard
Education Code 47605(c)


In reviewing petitions for the establishment of charter schools pursuant to this section, the chartering authority shall be guided by the intent of the Legislature that charter schools are and should become an integral part of the California educational system and that the establishment of charter schools should be encouraged. The governing board of the school district shall grant a charter for the operation of a school under this part if it is satisfied that granting the charter is consistent with sound educational practice and with the interests of the community in which the school is proposing to locate. The governing board of the school district shall consider the academic needs of the pupils the school proposes to serve. The governing board of the school district shall not deny a petition for the establishment of a charter school unless it makes written factual findings, specific to the particular petition, setting forth specific facts to support one or more of the following findings:

(1) The charter school presents an unsound educational program for the pupils to be enrolled in the charter school.

(2) The petitioners are demonstrably unlikely to successfully implement the program set forth in the petition.

(3) The petition does not contain the number of signatures required by subdivision (a).

(4) The petition does not contain an affirmation of each of the conditions described in subdivision (e).

(5) The petition does not contain reasonably comprehensive descriptions of all of the following: [A-O requirements]

(6) The petition does not contain a declaration of whether or not the charter school shall be deemed the exclusive public employer of the employees of the charter school for purposes of Chapter 10.7 (commencing with Section 3540) of Division 4 of Title 1 of the Government Code.

(7) The charter school is demonstrably unlikely to serve the interests of the entire community in which the school is proposing to locate. Analysis of this finding shall include consideration of the fiscal impact of the proposed charter school. A written factual finding under this paragraph shall detail specific facts and circumstances that analyze and consider the following factors:

(A) The extent to which the proposed charter school would substantially undermine existing services, academic offerings, or programmatic offerings.
(B) Whether the proposed charter school would duplicate a program currently offered within the school district and the existing program has sufficient capacity for the pupils proposed to be served within reasonable proximity to where the charter school intends to locate.

(8) The school district is not positioned to absorb the fiscal impact of the proposed charter school. A school district satisfies this paragraph if it has a qualified interim certification pursuant to Section 1240 and the county superintendent of schools, in consultation with the County Office Fiscal Crisis and Management Assistance Team, certifies that approving the charter school would result in the school district having a negative interim certification pursuant to Section 1240, has a negative interim certification pursuant to Section 1240, or is under state receivership. Charter schools proposed in a school district satisfying one of these conditions shall be subject to a rebuttable presumption of denial.


[bookmark: _bookmark9]Glossary

	Name
	Definition

	ADA
	average daily attendance OR Americans with disabilities act

	Affiliated school(s)
	Current or past charter schools that are connected, in any way, to a proposed charter school petition

	affirmation
	Confirmation or declared statement that something is true

	authorizer
	Governing board of a school district or county office of education that approves a charter petition

	authorizing agency
	District or county office of education that provides the day to day oversight and monitoring of an approved charter school

	charter
	Approved charter school petition

	charter governing board

	Governing body responsible for making leadership decisions regarding the charter school’s educational, management, and financial operations

	charter management organization
	Organization that operates multiple charter schools in one or more school district

	charter school petition
	document that is submitted to a district or county office for the operation of a public charter school

	corporate affiliations
	person that is connected with other charter schools or organizations that provide services to charter schools

	E.C.
	Education code

	ELL
	English language learner

	evaluation criteria
	benchmark against which conformance, performance, and suitability of a plan, as well as of risk-reward ratio, is measured

	evaluation matrix
	tool/method used to objectively evaluate a number of options against a number of criteria

	evaluation rubric aka rating definitions
	scoring guide used to define the expectation of a quality response to the petition evaluation criteria

	evaluation standard
	how the quality of an evaluation will be judged

	findings of fact
	specific facts that support one or more underlying reasons for the denial of a charter school petition under consideration

	initial petition
	submission of a new charter school petition to a district or county office for consideration of opening a charter school

	LEA
	Local educational agency

	lead petitioner
	person who is the main contact for the submission of a charter petition to a school district or county

	MOU
	memorandum of understanding is a document that describes the broad outlines of an agreement. MOUs communicate the mutually accepted expectations of all of the parties involved.

	petition appeal
	submission of a charter school petition to a county office or state board of education that was initially submitted and denied by a district

	petition review team
	district or county office staff or consultant, with expertise in various areas of K-12 education, assigned to review a charter school petition

	Petitioner
	person or persons submitting an application, or "petition" to open a public charter school

	Renewal petition
	submission of documents as required by law to renew an existing charter school

	SBE
	State board of education

	SELPA
	Special education local plan area

	SPED
	Special education
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CHARTER SCHOOL PETITION EVALUATION MATRIX
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CHARTER SCHOOL PETITION EVALUATION MATRIX


Criteria in RED indicates a description that is required under law to be included in the charter petition Criteria in BLACK suggested to be included to ensure that the petition is reasonably comprehensive
60
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CHARTER SCHOOL PETITION EVALUATION MATRIX


RED: REQUIRED to be included in charter petition
All other sections are strongly suggested to ensure that charter elements are reasonably comprehensiv
63
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