June 18, 2025 Agenda
Regular Meeting of Trustees

The regular meeting of the Board of Trustees of School District #35 has been scheduled for June 18, 2025 at
6 PM in the library and via Google Meet (meet.google.com/rsk-rtfk-spq).

Call to Order
Pledge of Allegiance
Presiding Trustee’s Explanation of Procedures
Public Comment- Non Agenda Items
GUESTS:
Mike Coon, Academics - Standards-based Instruction and Grading, data and progress

Consent Agenda
Minutes: May 21, 2025-Regular Meeting and June 4, 2025-Special Committee Meeting; Finance: May
Warrants;Personnel: Personnel Action Report

Superintendent Report
District Clerk Report

Old Business

Discussion Items:

MCEL Attendance

Open Education Information
Board Activities

New Business

Discussion Items:

Date for Budget work session (Review of AFR, Proposed Budget)
Dates for Board Orientation

Action Items:

Audit Report Findings

Annual Policy Review

Use of Multi-District Agreement for Curriculum

Interfund Transfer - Compensated Absences Liability Fund/General Fund/Multi-District Agreement
Renewal of MSGIA Workers Comp and Property Liability Insurance

Organization of District Committees for 25-26 SY

Superintendent Goals for 25-26

Records Disposal

Property Disposal

Non-Resident Student Applications

Governing Board Appointments for Title X, IX, VI, Gallatin-Madison SPED Cooperative, Transportation
Approved List of District Check Signers

Extra Curricular Staffing Recommendations

Field Trips for 2025-2026 (Expedition Yellowstone, Washington/NYC, Butte Mining, Jump Time Ninja
Course, Whitewater Rafting)

The Core Purpose of Gallatin Gateway School is to embrace an engaging learning culture in a safe, nurturing
environment where each student thrives now and into the future.



Adjournment

Excerpt from GGS Policy #1441- Audience Participation

Audience Participation

The Board recognizes the value of public comment on educational issues and the importance of involving
members of the public in its meetings. The Board also recognizes the statutory and constitutional rights of
the public to participate in governmental operations. To allow fair and orderly expression of public
comments, the Board will permit public participation through oral or written comments during the “public
comment” section of the Board agenda and prior to a final decision on a matter of significant interest to the
public. The Chairperson may control such comments to ensute an ordetly progression of the meeting.

Individuals wishing to be heard by the Chairperson shall first be recognized by the Chairperson. Individuals,
after identifying themselves, will proceed to make comments as briefly as the subject permits. The
Chairperson may interrupt or terminate an individual’s statement when appropriate, including when
statements are out of order, too lengthy, personally directed, abusive, obscene, or irrelevant. The Board as a
whole shall have the final decision in determining the appropriateness of all such rulings. It is important for
all participants to remember that Board meetings are held in public but are not public meetings. Members of
the public shall be recognized and allowed input during the meeting, at the discretion of the Chairperson.

Cross Reference: 1420 School Board Meeting Procedure

Legal Reference: Article 11, Section 8, Montana Constitution — Right of participation
Article II, Section 10, Montana Constitution — Right of privacy
§§ 2-3-101, et seq., MCA Notice and Opportunity to Be Heard
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June 4, 2025 Minutes
Special Meeting of Trustees
Work/Study Session
*DRAFT**

CALL TO ORDER

The Board of Trustees of the Gallatin Gateway School District #35 met at 1 pm on June 4, 2025 in the Old
Board Room/Learning Lab at the Gallatin Gateway School. Board Chair Tim Melton presided and called the
meeting to order at 1:05 pm.

TRUSTEES PRESENT
Tim Melton, Chair; Aaron Schwieterman, Vice Chair; Carissa Maus; Brian Nickolay.

TRUSTEES ABSENT

Luke Hancox

STAFF PRESENT
Kelly Henderson, Superintendent; Mary Thurber, District Clerk

OTHERS PRESENT
None

PUBLIC COMMENT ON NON-AGENDA ITEMS

None

OLD BUSINESS

OpenEd Update

Montana Office of Public Instruction has been somewhat of a barrier to our signing up with OpenEd. They
have specific rules about remote instruction - that it must be unique in some form or fashion. OpenEd has
been working with a Missoula attorney, Elizabeth Kaleva, to ensure that they are in compliance with Montana
laws. Pearson, when they tried remote learning in Montana, ran into obstacles because they did not do the
proper research before setting up their program and did not prove “uniqueness.” OpenEd will be meeting
with OPI sometime this week.

There are two funding model options: 1) the tuition model whereby Gallatin Gateway School would not get
enough funding to make OpenEd a sustainable option; 2) the ANB model whereby Gallatin Gateway School
would make enough revenue to make OpenEd viable. We are not sure which model OPI will insist on.

OpenEd is still hoping to start July 1, 2025 registering and enrolling students. OpenEd has been reviewing
Montana standards and is working on developing content to meet these standards.

The Core Purpose of Gallatin Gateway School is to embrace an engaging learning culture in a safe, nurturing
environment where each student thrives now and into the future.
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New Business

Setting Agenda for the June 18 Regular Board Meeting

Superintendent Henderson led a discussion regarding the agenda for the June 18, 2025 regular Board meeting.
The individuals present discussed items to be included on the agenda.

Personnel - Business Manager/District Clerk Resignation

Mary Thurber, Business Manager and District Clerk, recently submitted her resignation, effective June 6,
2025. She has proposed remaining as Business Manager/District Clerk on an houtly basis (at her current
salaried rate of $30/hour) until a replacement has been found. The Board members present discussed the
resignation as well as Ms. Thurber’s proposal. It was decided that the contract for the 2025-2026 school year
would be changed to reflect employment at an houtly rate with a maximum of 40 hours/week. Ms. Thurber
will work with Superintendent Henderson to ensure that all duties and responsibilities are fulfilled.

Flex Benefits Update

Ms. Thurber recently discovered that Gallatin Gateway School had been contributing too much toward
classified employee’s flex benefits accounts. IRS rules state that an employer may only contribute a maximum
of $500 toward an employee flex benefit account; the remainder up to $3,300 must be contributed by an
employee. If an employer contributes over $500 per year, these contributions are considered taxable wages on
the part of the employee.

Gallatin Gateway School will be shifting its flex benefits policy to ensure that we are in compliance with IRS
rules. We will contribute $500 toward our classified employee’s flex accounts; any additional amounts
contractually agreed upon will be given to the employee as a taxable stipend.

Next Meetings:
Regular Meeting - June 18, 2025 @ 6 pm

ADJOURNMENT
Board Chair Tim Melton adjourned the meeting at 1:53 pm.

Tim Melton, Board Chair Mary Thurber, District Clerk



MAY 21,2025 MINUTES
REGULAR MEETING
BOARD OF TRUSTEES, GALLATIN GATEWAY SCHOOL DISTRICT #35
**¥DRAFT**

CALL TO ORDER

The Board of Trustees of the Gallatin Gateway School District #35 met at 6:00 P.M. on May 21, 2025,
in the Gallatin Gateway School Library and via Google Meet. Board Chair Tim Melton presided and
called the meeting to order at 6:05 pm.

TRUSTEES PRESENT
Tim Melton, Board Chair; Aaron Schwieterman, Board Vice Chair; Lucas Hancox; Carissa Maus; Brian
Nickolay (late arrival).

Google Meet: None

TRUSTEES ABSENT
None

STAFF PRESENT
Kelly Henderson, Superintendent; Mary Thurber, District Clerk

Google Meet: None

OTHERS PRESENT
Madeline Barry; Danica Maus; Heidi Maus; John Nielson, County Superintendent

Google Meet: Madison Phelps

PLEDGE OF ALLEGIANCE
The meeting attendees recited the Pledge of Allegiance.

PRESIDING TRUSTEE’S EXPLANATION OF PROCEDURES

Board Chair Tim Melton explained the public comment process to be followed for addressing the
Board in accordance with Gallatin Gateway School policy. He noted: 1) that prior to a vote the public
may comment on agenda items; 2) there will be time for public comment on non-agenda items; 3)
public comment periods are not intended to be a question and answer session.
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PUBLIC COMMENT ON NON-AGENDA ITEMS
None

SWEAR IN TRUSTEES

Motion: Trustee Maus to supportt the election results of May 6, 2025.
Seconded: Trustee Schweiterman

Board Discussion: None

Public Comment: None

For: All

Opposed: None

Absent: Trustee Nickolay

Motion passed unanimously: 4-0

County Superintendent John Nielson, swore in the two Trustees, Lucas Hancox and Timothy Melton,
that got elected by acclamation after the May 6, 2025 election.

APPOINTMENT OF THE DISTRICT CLERK

Motion: Trustee Schweiterman to appoint Mary Thurber as District Clerk
Seconded: Trustee Maus

Board Discussion: None

Public Comment: None

For: All

Opposed: None

Absent: Trustee Nickolay

Motion passed unanimously: 4-0

REORGANIZATION OF THE BOARD

Motion: Trustee Schweiterman to appoint Tim Melton as Chair, Board of Trustees
Seconded: Trustee Maus

Board Discussion: None

Public Comment: None

For: All

Opposed: None

Absent: Trustee Nickolay

Motion passed unanimously: 3-0

Motion: Trustee Maus to appoint Aaron Schwieterman as Vice Chair, Board of Trustees
Seconded: Trustee Hancox

Board Discussion: None

Public Comment: None

For: All

Opposed: None

Absent: Trustee Nickolay

Motion passed unanimously: 3-0

DECLAMATION WINNERS

Page 2 of 10



Ms. Barry introduced Danica Maus, 1st place winner in the speech component of the Spring 2025
Declamation contest. The topic of this particular Declamation contest: How would someone from the
past handle a modern day issue? Ms. Barry emphasized that all the participants did a great job; Gallatin
Gateway almost swept all the awards. The participants practiced across different classes for a long
period of time. It was a great experience. They are excited to return next year with the same
enthusiasm.

Ms. Maus’ speech was on Shakespeare and Sexism. Ms. Maus picked this topic due to its personal
relevance. She practiced long and hard in front of classmates, friends, and family. She also watched
videos on presentation techniques. Ms. Maus said that the greatest thing she learned was how focused
one had to be to get to the top and to win. She was very nervous at the beginning of her speech;
however, after she thanked the ten or so people that helped her, she began to relax. Ms. Maus plans to
save the $500 in winnings.

CONSENT AGENDA

Minutes:April 16, 2025 - Regular Meeting and May 7, 2025 - Agenda Setting and Special Committee
Meeting;

Finance: April Warrants;

Personnel: Personnel Resolution

Motion: Trustee Schwieterman to approve the consent agenda as presented.
Seconded: Trustee Nickolay

Board Discussion: None

Public Comment: None

For: All

Opposed: None

Motion passed unanimously: 5-0

SUPERINTENDENT REPORT

There are lots of activities happening as we begin to close out the year. In terms of field trips, the 7th
graders went on a very cold but fun whitewater rafting trip. Pre-K will head to Storybrook Park, the
2nd graders will be going to the Museum of the Rockies; the 3rd graders will head to Buffalo Jump;
and, the 5th graders will head to Butte. The 8th graders had a very successful trip to Washington, DC.
Ms. Henderson shared some pictures from the DC trip.

Teacher Appreciation Week (May 5-9) was a success. The community came together and provided lots
of delicious meals for the teachers and staff.

Ms. Henderson presented information on a new subdivision that is looking for public comment. This
subdivision will be located at 15 Kush Lane in Gallatin Gateway.

With the retirement of Mr. Robert Denning, our auditors, Denning, Downey & Associates will be
making a name and an organizational change. The new organization, Nexus, will be run by Mr.
Jonathan Mahrt.

The Superintendent pointed out links to reconciliation spreadsheets on which Ms. Thurber has been
working. She also mentioned that stay interviews with teachers and staff were being conducted over the
next two weeks, and that the new security film was installed on the entry doors last weekend.

Upcoming events include Student Appreciation Day on May 30, Graduation on June 4 and the last day
of school on June 6. The 8th graders had a very successful trip to Washington, DC. Ms. Henderson
shared some pictures from the trip.
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DISTRICT CLERK-BUSINESS MANAGER REPORT

Ms. Thurber has been spending a lot of time creating multiple reconciliation worksheets as the District
continues to reconcile against the County Finance records. We have begun the transition from BCBS to
JPT. Ms. Thurber is meeting individually with each employee to review overall benefits and to fill out
enrollment paperwork. As we continue to make improvements to food service, a food service survey
was sent out and completed by 3rd-8th graders. We compiled a lot of good information about menu
items that are liked/disliked as well as ideas for additional salad bar items. We are also preparing for
the end of the year three month payroll that will be completed during the first week of June.

Deposits and warrants are being done every week.

Ms. Thurber continues to fulfill District Clerk duties, which include the attendance at committee
meetings, the writing of minutes and reporting functions.

OLD BUSINESS
Discussion Items:

Committee Updates

An update regarding the following committees was given by the assigned Board Trustee.

Facilities Committee - Tim Melton
Leslie Gilmore - Window Restoration - Original Butlding
Ms. Gilmore was ill. We will reschedule this discussion topic for Fall, 2025.

Update on Request for Quotes (REQ) for HV.AC System

Trustee Melton is working on the proposal that will be sent out to potential donors. We are hoping to get
funding by August 1, 2025 although work on the HVAC system more than likely won’t be done until Summer,
2026. Mzr. Stoner and Superintendent Henderson will look into the boilers in the old building to see when they
were last replaced. Superintendent Henderson will also reach out to Air Controls and other vendors to get
estimates on replacing the heaters in the gym.

Update on Locker Room Demolition

Mr. Coon is working with Will Hourigan on the demolition of the boys and gitls locker rooms. Once the
demolition is completed, we will be responsible for sheetrock, floors, electrical etc. Hourigan recommends that
we don’t do anything with the locker room bathrooms because of the cost associated with renovation. The
District will keep the lockers; Dar has additional items from the locker rooms that he would like to keep. The
music room will become the PE storage area as well as PE office.

Integrated Pest Management Plan
Mr. Coon and Mr. Stoner will work this summer on reviewing the pest control chemicals and compiling safety
data sheets for these chemicals.

Grant - Energy Class
Funding for the energy grant that we received has been stopped so we will no longer be attending energy classes
or working with an energy consultant on potential grant opportunities.

Suggested Projects for 25-"26 School Y ear
1. Replace gutters outside of teacher breakroom (they need to be bigger to handle water flow)

2. Add weather stripping to the entry and cafeteria doors.
3. Assess roof for possible replacement (Potential assessors include Quality Roofing and Summit Roofing).
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4. Greenhouse improvements

Whole Child Committee - Carissa Maus

Update on Field Day

Superintendent Henderson provided the update. Students will be divided into two groups between the younger
and older students. Each group will have different activities that are suitable for the specific ages. We are still
looking for volunteers to help with the event.

Food Service Survey Results

Ms. Thurber presented. A food service survey was handed out to all students grades 3-8 earlier this Spring. We
received a good response and lots of helpful information from the survey responses. Ideas about salad bar
additions, meals that are liked and disliked as well as suggestions for future menu items were generated from the
students who took the time to fill out the survey.

Ms. Ashe suggested we look into Montana Marinara as an option for lunch. Fish tacos were also discussed. Ms.
Ashe also mentioned that she looked into chocolate milk and whether it can be served every day in a school
cafeteria. It can be as long as the total amount of sugar served over the course of the meal lies within a particular
limit.

Ms. Thurber will connect up with the Food Service Manager to look into chocolate milk, Montana Marinara and
fish tacos.

Snack Program Cost Analysis

Ms. Thurber presented. Ms. Thurber and Ms. Taylor, Food Service Manager, recently completed a cost analysis
of snacks being served to PreK-5 students. WWLA has inquired about contributing next year to the snack
program at Gallatin Gateway School. We'll be serving more snacks because of the later lunch time. Our food
service budget currently does not include funds for any snacks; we’ve been relying on a $600 donation which
doesn’t cover the overall cost of snacks. In an effort to keep snack costs down, we’ll encourage Ms. Taylor to
serve fresh fruits and vegetables.

Ms. Thurber will contact WWLA to see when their next meeting will be so that she and Trustee Maus can attend
to talk about the snack program.

Food Service Parent Help for Lunch Next Year

Superintendent Henderson presented. Next year, lunch will be 45 minutes long, not 90 minutes as it is this year.
Food Service Manager Taylor will not have any breaks in between lunch services to clean tables and dishes. She
will need help; we’ll send out a notice to parents requesting volunteers for daily lunch service.

Suggested Projects for 25-26 School Year
1. Greenhouse
2. “Kinder” garten for littles
3. Add more nutrition and healthy eating discussion into the curriculum?
4. Food service, nutrition and WCC website enhancements

Safety Committee - Brian Nickolay
Traffic Patterns and Procedures for drop-off] pick up

Ms. Campbell and Ms. James created a traffic pattern diagram that was the center of the discussion. All children
should be dropped off by the playground, but this isn’t happening. To avoid bottlenecks at the front door, it will
be advised that between the hours of 7:30-8:30 am and 2:30-4:30 pm, there will be no stopping (except to drop a
student off quickly) in the patking lot located in front of the school. Any drop off that entails a parent/driver
getting out of the car will need to take place at the Gallatin Gateway Community Center parking lot. Trustee
Nickolay suggested that we display a diagram with instructions during the Back to School night in August so that
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we can inform parents and students about the new process. The current traffic situation is mostly a safety issue;
however it also causes an inconvenience for anybody trying to back out of a parking spot in the front parking lot
of the School. Superintendent Henderson will put together additional notes on this.

Reunification Processes
Superintendent Henderson will work with Deputy Sheriff Mayland to see what components we are missing in
the School’s current Reunification Plan. We expect to do at least one reunification drill next year.

Update on Key FOB access for emergency personnel
We now have a new card reader that will accept unencrypted entry cards from law enforcement and other public
officials.

Dash Cameras for Buses

Deputy Sheriff Mayland suggests that we get dash cameras for our two school buses. Our current bus cameras
only record activity on the inside of the bus, not the outside of the bus. Mr Jeffrey Bennett, our bus driver,
currently has to use his personal cell phone to video outside if there is any traffic issue. Superintendent
Henderson is currently looking into dash cam options (Samsara being one). Trustee Nickolay will reach out to
his contacts to see if they have ideas on dash cams as well.

Arts Proposals to meet Music and Art Standards

Ms. Henderson presented. We do not currently have the budget for either a completely new art and
music teacher or a shared art and music teacher so we have had to look at other options. We will be
using a combination of in-class instruction as well as visiting artists and outside art seminars.

In music, PreK-5 will use a program called QuaverEd. MTDA: Exploring Music will be offered as a
one semester course for middle school students. We also plan to do elementary and middle school play
performances.

In art, PreK-5 will do art in the classroom. MTDA: Fine Arts will be offered as a one semester course
for middle school students.

Action Items:

Salary Advancement for MA+10 26 years

Ms. Henderson presented. Teachers who are at the top of the salary schedule receive no salary increase,
steps, or lanes after MA+10, 25 years. In the past, the District has provided a 1.5% increase to teachers
at the top of the schedule. We would like to be able to implement this again for any teachers at the top

of the salary schedule. This language will be added to the Master Agreement.

Motion: Trustee Schwieterman to approve the 1.5% annual salary increase for teachers at the top of the
salary schedule (MA+10/year 20)

Seconded: Trustee Maus

Board Discussion: None

Public Comment: None

For: All

Opposed: None

Motion passed unanimously: 5-0

Classified Staff Work Agreements and Wages:
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Ms. Henderson presented. We would like to increase classified staff salaries by 1.5% for next year. This
would increase the general fund budget by $4,210.83 for salaries. The estimated cost of benetfits for the
next school year would be about $71,233.21 (25%). Estimated benefits from 2024-2025 is $70,180.50.

Motion: Trustee Hancox to approve the classified staff presented and the wages outlined.
Seconded: Trustee Schwieterman

Board Discussion: None

Public Comment: None

For: All

Opposed: None

Motion passed unanimously: 5-0

Handbook Review and Discussion
Ms. Henderson presented. She listed the number of changes that are occurring in the handbooks for
next year. Links were provided to these handbooks. These are the changes:
® Curriculum - added proficiency based learning languages - a condition of accreditation; added
link and information about the scheduling tool for the MAST assessment; provided a form to
obtain this information; will update the MAST Testing window schedule when it is provided
from OPI; updated the engagement section to fit with the requests of the staff for more
information and focus on student engagement.
® Assessment - updated the schedule of assessments for next school year
HR Handbook - updated reimbursement per diem process
® Volunteer - updated the supervised and unsupervised description to include either name based
or fingerprint background check
e Staff - added new calendar; updated the board; updated staffing list; updated master schedule,
the annual calendar, and the PDAC Calendar; ICE Protocols

e Student/Parent - clarified tardies for K-2; updated the discipline matrix and processes; updated
calendar; student email use; updated language about enrolled students in the SPED evaluation
process; updated language about smart watches; updated eligibility guidelines for athletics;
updated the absence policy to reflect standards based grading requirements and homework
completion; added anonymous alerts information; added information about the Little Gators
Preschool

e Wellness - updated the rubrics with progress information

® 25-27 Master Agreement - updated the salary matrix; included the STARS information/MOU;
made changes to the 45 minutes duty free lunch; updated the pay schedule for 2025-2027.

® Athletics - updated the eligibility guidelines; added dates and schedule for each sport

® Behavior - updated the discipline matrix, updated the reporting form, added the Teacher Lunch
Room Procedures.

No changes to the ELL, 504, Butte Science, Expedition Yellowstone, Mentoring, MTSS, Title IX, DC,
Support Staff, IRP, IEFA, Writing, EMP, Classroom Management.

Motion: Trustee Nickolay to approve the changes to the District handbooks
Seconded: Trustee Schwieterman
Board Discussion: None
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Public Comment: None

For: All

Opposed: None

Motion passed unanimously: 5-0

Extra-curricular Stipends for DC Trip Advisors:

Ms. Henderson presented. Starting next year, the Foundation will be paying for the DC Advisors
portion of the DC trip. The workload for these two positions has increased exponentially. I’d like to
raise the stipend amount for both positions. The main advisor would receive $2,000 and the co-advisor
would receive $1,200. The remainder of the stipends will stay the same.

Motion: Trustee Maus to approve the increase in the stipends for the DC trip advisors
Seconded: Trustee Nickolay

Board Discussion: None

Public Comment: None

For: All

Opposed: None

Motion passed unanimously: 5-0

NEW BUSINESS
Discussion Items:

State of the School Community Meeting Information

Mr. Melton presented. He wanted to gauge the level of interest amongst the Trustees for a State of the
School presentation that he was going to conduct on Wednesday, May 28. The Trustees discussed this
event and decided that we should not have it. Trustees believe it would be more beneficial to have the
meeting in the Fall as the school year begins. Perhaps we will piggyback off of a WWLA Community
Dinner during which Mr. Melton and Ms. Henderson will present.

Discussion also ensued regarding the format for questions and answers - whether we should allow
questions to be asked during the meeting or take written questions instead and answer them in a format
that could be shared with the whole Gateway community.

It was decided that instead of a State of the School presentation, we would create an informational
brochure/flyer that can be sent out to the 700 or so members of the Gateway community mailing list.
This mailing will occur in late June or early July. We will also video Student Appreciation Day, edit the
video and show it during the Gateway Bash. The Gateway community will be invited to Student
Appreciation Day - a joyful celebration of the previous school year!

Action Items:
Non-Resident Student Agreements
Ms. Henderson presented. These are the non-resident applications received for the 25-26 school year.

Transfer In: 20 students. 11 from Bozeman; 4 from Belgrade; 4 from Cottonwood; 1 from Monforton
(9 Middle School students and 11 Elementary School students)

Transfer Out: 7 students to Anderson (1); Bozeman ().

All approved by the administration.
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Motion: Trustee Nickolay to approve the accepted and rejected applications for out of district
employment

Second: Trustee Schwieterman

Board Discussion: None

Public Comment: None

For: All

Opposed: None

Motion passed unanimously: 5-0

Bus Cameras

Ms. Henderson presented. The purchase of these dash cams would come from the Bus Depreciation
funds as this is a safety issue. Sheriff Deputy Mayland recommended that we have these installed on
both buses. The current camera system on the buses does not capture the outside - only the inside of
the bus. The new dash cams will prevent the bus driver from having to use his own cell phone to take
pictures or videos of violations.

Samsara: Dual facing dash cam: $2,160
Front facing dash cam: §1,584.00
AngelTrax: Stop Arm Mounted:  $1,503.44

Motion: Trustee Hancox to approve the AngelTrax Stop Arm Mounted dash cam for installation in the
two District owned buses

Seconded: Trustee Maus

Board Discussion: The AngelTrax camera system is used in Belgrade and comes highly recommended.
There are local vendors who will set the system up. The camera has great resolution (during one
incident in Belgrade, the camera picked up the vehicle driver looking at his cell phone during the
violation).

Public Comment: None

For: All

Opposed: None

Motion passed unanimously: 5-0

Trustee Resolution Requesting County Conduct Elections

Ms. Thurber presented. Each year, the Trustees must request that Gallatin County conduct our
elections for the following year. Functions that the County will perform include issuing, receiving and
counting ballots.

Motion: Trustee Nickolay to approve the passage of the Trustee Resolution Requesting County
Conduct Election(s)

Seconded: Trustee Maus

Board Discussion: None

Public Comment: None

For: All

Opposed: None
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Motion passed unanimously: 5-0

NEXT MEETINGS:
Special Board Meeting (Agenda Setting/Work Study Session): June 4, 2025 at 1 pm.
Regular Board Meeting: June 18, 2025 at 6 pm.

ADJOURNMENT
Board Chair Tim Melton adjourned the meeting at 7:39 pm.

Tim Melton, Board Chair Mary Thurber, District Clerk
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Personnel Resolution - September 2024

New Hires Position Effective Date
Mary Thurber Finance Consultant - houtly 06.09.2025
Resignations Position Effective Date
Mary Thurber Business Manager/District Clerk 1 06.06.2025

Substitute List




May 21, 2025

Superintendent Henderson
Gallatin Gateway School
100 Mill Street

Gallatin Gateway, MT 59730

Dear Superintendent Henderson,

With a heavy heart, | hereby resign from my position as Business Manager/District Clerk at
Gallatin Gateway School. Please accept this letter as my two weeks notice with my last day as a
salaried employee at Gallatin Gateway School being Friday, June 6.

| would very much like to stay on as a consultant at a rate of $30/hour until the District finds a
replacement or no longer deems my services necessary; | am hopeful we can sign a new
contract to that effect.

Thank you for your understanding.

Regards,

Hly—

Mary M. Thurber



Susie Hedalen, Superintendent
PO Box 202501
Helena, MT 59620-2501

Phone: 406.444.3680
opi.mt.gov

May 16, 2025

0512 Gallatin Gateway Elem

To Whom It May Concern:

This is a letter of confirmation that Gallatin Gateway Elem 0512 is accredited by the state of
Montana Office of Public Instruction and is operational in the state of Montana. The overall
accreditation status is a combination of the State of Montana assurance standards and student
performance standards as outlined in the Administrative Rules of Montana Chapter 10.55.606.
Gallatin Gateway Elem 0512 is authorized to offer education per the Montana Office of Public
Instruction. Should you need to know more about the overall accreditation process and rules for
the state of Montana that can be found under the Administrative Rules of Montana Chapter
10.55, Standards of Accreditation.

Please contact OPI Accreditation with any questions at opiaccred@mt.gov.

Sincerely,

Susie Hedalen
Montana State Superintendent of Public Instruction


https://rules.mt.gov/search?query=10.55.606&v=
https://rules.mt.gov/
https://rules.mt.gov/

Susie Hedalen, Superintendent

PO Box 202501 Phone: 406.444.3680

Helena, MT 59620-2501 opi.mt.gov
2024-2025 Accreditation Status Report
System: 0512 Gallatin Gateway Elem
District Assurance Standards:
STANDARD ARM RULE Points Points Comments
Possible | Earned
A 10.55.601(3) 4 4 N/A
B 10.55.601 4 3 The missing component is the

implementation, monitoring, and
evaluation of the goals. The
district will also want to make it a
bit clearer in future submissions
that in addition to the CNA the
district reviewed student data, and
this is why they selected these

goals.
C 10.55.601 4 4 N/A
D 10.55 8 8 N/A
H 10.55.722 4 4 N/A
J 10.55.901, 4 4 N/A
10.55.902,10.55.904
L 10.55.601(4a) 4 4 Reviewer 1: Met standard.

Reviewer 2: Met standard.

M 10.55.603(1, 4c, d) 4 3 Reviewer 1: Missing the schedule
for revising curriculum standards
Reviewer 2: Missing the schedule
for revising curriculum standards

N 10.55.603(5) 4 4

0 10.55.714(1&3) 4 4 Met standard



https://rules.mt.gov/browse/collections/aec52c46-128e-4279-9068-8af5d5432d74/policies/b8553068-533e-489c-a901-8f6f4dda01e4
https://rules.mt.gov/browse/collections/aec52c46-128e-4279-9068-8af5d5432d74/policies/b8553068-533e-489c-a901-8f6f4dda01e4
https://rules.mt.gov/browse/collections/aec52c46-128e-4279-9068-8af5d5432d74/policies/b8553068-533e-489c-a901-8f6f4dda01e4
https://rules.mt.gov/browse/collections/aec52c46-128e-4279-9068-8af5d5432d74/sections/677f66c3-a990-42d2-a28d-b981a5952c98
https://rules.mt.gov/browse/collections/aec52c46-128e-4279-9068-8af5d5432d74/policies/88c07c49-f688-4f0b-b753-3bc8ca5442cf
https://rules.mt.gov/browse/collections/aec52c46-128e-4279-9068-8af5d5432d74/policies/e3f42227-64d2-463f-88dd-80248e1fc6a6
https://rules.mt.gov/browse/collections/aec52c46-128e-4279-9068-8af5d5432d74/policies/ddf4f022-5e69-4d11-8732-d35cb7bca9d0
https://rules.mt.gov/browse/collections/aec52c46-128e-4279-9068-8af5d5432d74/policies/2eaf0097-bd4e-4409-8b4b-0ec8252b402c
https://rules.mt.gov/browse/collections/aec52c46-128e-4279-9068-8af5d5432d74/policies/b8553068-533e-489c-a901-8f6f4dda01e4
https://rules.mt.gov/browse/collections/aec52c46-128e-4279-9068-8af5d5432d74/policies/9e741a78-16d6-479a-9d63-d0af123fdb92
https://rules.mt.gov/browse/collections/aec52c46-128e-4279-9068-8af5d5432d74/policies/9e741a78-16d6-479a-9d63-d0af123fdb92
https://rules.mt.gov/browse/collections/aec52c46-128e-4279-9068-8af5d5432d74/policies/6c0f5c72-f365-40d7-8187-5aa3ca9deebc

Susie Hedalen, Superintendent
PO Box 202501
Helena, MT 59620-2501

Phone: 406.444.3680
opi.mt.gov

P 10.55.723 4 4 Reviewer 1: Excellent example of
a well-organized and
implemented mentorship and
induction program. Evidence
provided meets all criteria for 4 -
Regular status. Reviewer 2: Nice
work; excellent example of a
robust mentorship program.
Evidence provided meets all
criteria for 4 - Regular status.

Q 10.55.724(1&2) 4 4 Reviewer 1: Meets all of the
requirements for a 4. Reviewer 2:
Requirements met.

R 10.55.801 4 2 Reviewer 1: District provided
evidence of school climate survey,
however, to move score from a 2
to a 4, must provide a description
or evidence of how the district is or|
plans to utilize survey results to
make data-informed decisions to
improve school climate and
programming. Reviewer 2: The
provided tool fits with the rubric.
The missing evidence of data-
driven decisions that affect school
climate could be a description of
specific governing board meetings
where a survey was discussed and
alternative programs or practices
were made.



https://rules.mt.gov/browse/collections/aec52c46-128e-4279-9068-8af5d5432d74/policies/ecf32af8-3139-4851-bddb-98bf81134ca6
https://rules.mt.gov/browse/collections/aec52c46-128e-4279-9068-8af5d5432d74/policies/302fc887-1071-4f95-853e-140c9dd8c982
https://rules.mt.gov/browse/collections/aec52c46-128e-4279-9068-8af5d5432d74/policies/7f4bfb6a-a160-40e6-af5b-92c69fcace47

Susie Hedalen, Superintendent
PO Box 202501
Helena, MT 59620-2501

Phone: 406.444.3680
opi.mt.gov

County: 016 Gallatin
System: 0512 Gallatin Gateway Elem
School: 0486 Gallatin Gateway School

FINAL ACCREDITATION STATUS: Regular
Assurance Standards Level: Regular
Student Performance Standards Level Regular
Corrective Plan NO

School Assurance Standards:

STANDARD ARM RULE Points Points Comments
Possible | Earned
E 10.55.702- 4 4
710,10.55.716
F 10.55.712, 10.55.713 4 4
G 10.55.714 4 4
K 10.55.901,10.55.902, 4 4 N/A

10.55.904



https://rules.mt.gov/browse/collections/aec52c46-128e-4279-9068-8af5d5432d74/sections/15f1ab51-ffb7-4bc0-82e2-b6d311750de9
https://rules.mt.gov/browse/collections/aec52c46-128e-4279-9068-8af5d5432d74/sections/15f1ab51-ffb7-4bc0-82e2-b6d311750de9
https://rules.mt.gov/browse/collections/aec52c46-128e-4279-9068-8af5d5432d74/policies/72561427-d6d2-4bdf-aab4-e22098897396
https://rules.mt.gov/browse/collections/aec52c46-128e-4279-9068-8af5d5432d74/policies/ab4f4d80-5d1e-4211-8fa8-dc3354ced7df
https://rules.mt.gov/browse/collections/aec52c46-128e-4279-9068-8af5d5432d74/policies/3de588ff-e515-4e9a-b241-6de06372f0e1
https://rules.mt.gov/browse/collections/aec52c46-128e-4279-9068-8af5d5432d74/policies/6c0f5c72-f365-40d7-8187-5aa3ca9deebc
https://rules.mt.gov/browse/collections/aec52c46-128e-4279-9068-8af5d5432d74/policies/e3f42227-64d2-463f-88dd-80248e1fc6a6
https://rules.mt.gov/browse/collections/aec52c46-128e-4279-9068-8af5d5432d74/policies/ddf4f022-5e69-4d11-8732-d35cb7bca9d0
https://rules.mt.gov/browse/collections/aec52c46-128e-4279-9068-8af5d5432d74/policies/2eaf0097-bd4e-4409-8b4b-0ec8252b402c

Susie Hedalen, Superintendent

PO Box 202501

Helena, MT 59620-2501

School Student Performance Standards:

Phone: 406.444.3680
opi.mt.gov

STANDARD ARM RULE Points Points Comments
Possible | Earned
SP-A 10.55.603 4 4 N/A
SP-B 10.55.603 4 4 N/A



https://rules.mt.gov/browse/collections/aec52c46-128e-4279-9068-8af5d5432d74/policies/9e741a78-16d6-479a-9d63-d0af123fdb92
https://rules.mt.gov/browse/collections/aec52c46-128e-4279-9068-8af5d5432d74/policies/9e741a78-16d6-479a-9d63-d0af123fdb92

Susie Hedalen, Superintendent
PO Box 202501
Helena, MT 59620-2501

Phone: 406.444.3680
opi.mt.gov

County: 016 Gallatin
System: 0512 Gallatin Gateway Elem
School: 1702 Gallatin Gateway 7-8

FINAL ACCREDITATION STATUS: Regular
Assurance Standards Level: Regular
Student Performance Standards Level Regular
Corrective Plan NO

School Assurance Standards:

STANDARD ARM RULE Points Points Comments
Possible | Earned
E 10.55.702- 4 3
710,10.55.716

F 10.55.712, 10.55.713 4 4
G 10.55.714 4 4

10.55.902,10.55.904 4 4
K 10.55.901,10.55.902, 4 4 N/A

10.55.904



https://rules.mt.gov/browse/collections/aec52c46-128e-4279-9068-8af5d5432d74/sections/15f1ab51-ffb7-4bc0-82e2-b6d311750de9
https://rules.mt.gov/browse/collections/aec52c46-128e-4279-9068-8af5d5432d74/sections/15f1ab51-ffb7-4bc0-82e2-b6d311750de9
https://rules.mt.gov/browse/collections/aec52c46-128e-4279-9068-8af5d5432d74/policies/72561427-d6d2-4bdf-aab4-e22098897396
https://rules.mt.gov/browse/collections/aec52c46-128e-4279-9068-8af5d5432d74/policies/ab4f4d80-5d1e-4211-8fa8-dc3354ced7df
https://rules.mt.gov/browse/collections/aec52c46-128e-4279-9068-8af5d5432d74/policies/3de588ff-e515-4e9a-b241-6de06372f0e1
https://rules.mt.gov/browse/collections/aec52c46-128e-4279-9068-8af5d5432d74/policies/6c0f5c72-f365-40d7-8187-5aa3ca9deebc
https://rules.mt.gov/browse/collections/aec52c46-128e-4279-9068-8af5d5432d74/policies/ddf4f022-5e69-4d11-8732-d35cb7bca9d0
https://rules.mt.gov/browse/collections/aec52c46-128e-4279-9068-8af5d5432d74/policies/2eaf0097-bd4e-4409-8b4b-0ec8252b402c
https://rules.mt.gov/browse/collections/aec52c46-128e-4279-9068-8af5d5432d74/policies/e3f42227-64d2-463f-88dd-80248e1fc6a6
https://rules.mt.gov/browse/collections/aec52c46-128e-4279-9068-8af5d5432d74/policies/ddf4f022-5e69-4d11-8732-d35cb7bca9d0
https://rules.mt.gov/browse/collections/aec52c46-128e-4279-9068-8af5d5432d74/policies/2eaf0097-bd4e-4409-8b4b-0ec8252b402c

Susie Hedalen, Superintendent

PO Box 202501

Helena, MT 59620-2501

School Student Performance Standards:

Phone: 406.444.3680
opi.mt.gov

STANDARD ARM RULE Points Points Comments
Possible | Earned
SP-A 10.55.603 4 4 N/A
SP-B 10.55.603 4 4 N/A



https://rules.mt.gov/browse/collections/aec52c46-128e-4279-9068-8af5d5432d74/policies/9e741a78-16d6-479a-9d63-d0af123fdb92
https://rules.mt.gov/browse/collections/aec52c46-128e-4279-9068-8af5d5432d74/policies/9e741a78-16d6-479a-9d63-d0af123fdb92

Old Business
DISCUSSION ITEM

MCEL Attendance
Presented by:  Kelly Henderson

Background: (Include funding sources as appropriate)
October 15-17 in Helena at the Great Northern Hotel and Conference Center



Old Business
DISCUSSION ITEM

Open Education Information

Presented by:  Kelly Henderson

Background: (Include funding sources as appropriate) As of the phone conversation on Friday, May 16th,
there are some significant hurdles for engaging in this partnership. The state has denied funding for other
virtual programs similar to OpenEd, so they are working with the attorney to see if they can get approval.
Open Ed met with OPI last week to determine the steps to get this going within the state. They feel like they

are very close and opened enrollment for Montana.



Old Business
DISCUSSION ITEM

Board Activities

Presented by:  Kelly Henderson

Background: (Include funding sources as appropriate)
® Breakfast with the Staff is August 18th at 7:45am.
® Back to School for grades PreK-8 is August 21st
® Open House is August 21st starting from 5-7pm with a volleyball parent meeting (Gym) and a Title 1
Parent Meeting (Library) at 4:30pm.



New Business
DISCUSSION ITEM

Date for Budget Work Session August

Presented by:  Mary Thurber

Background: (Include funding sources as appropriate)
Date for budget work session to include the preliminary budget and TFS
August 6th. Due to OPI in MAEFAIRS by August 15th



New Business
DISCUSSION ITEM

Dates for Board Orientation

Presented by:  Kelly Henderson
Background: (Include funding sources as appropriate)
Dates for Board Orientation
August 6th - this is the existing Work Study Session.



New Business
ACTION ITEM

Audit Report Findings

Presented by:  Kelly Henderson

Background: (Include funding sources as appropriate)

We completed our audit for the 23-24 school year. This audit cycle went much better as far as having
documentation to provide to the auditor. We had 6 audit findings for the 23-24 school year. We've
completed the corrective action plan (included). We have made all the corrections for the 24-25 school year,
so we feel good about where we are in being compliant with the law and finance.

Recommendation: Administration recommends the approval of the Audit findings and report for 2023-
2024.



Denning, Downey & Associates, P.C.

CERTIFIED PUBLIC ACCOUNTANTS

P.O. Box 1957 Kalispell, MT 59903-1957
(406) 756-6879 » FAX (406) 257-7879 * E-Mail dda@ddaudit.com

Robert K. Denning, CPA, CGFM, CFF, CITP

June 4, 2025

Board of Trustees
Kelly Henderson, Superintendent
Mary Thurber, District Clerk

Gallatin Gateway Public School
P.O. Box 265
Gallatin, MT 59730

We have audited the financials statements of the governmental activities, each major fund, and the aggregate
remaining fund information of Gallatin Gateway Public School for the year ended June 30, 2024. Professional
standards require that we provide you with information about our responsibilities under generally accepted auditing
standards (and, if applicable, Government Auditing Standards), as well as certain information related to the planned
scope and timing of our audit. We have communicated such information in our letter to you dated May 1, 2025.
Professional standards also require that we communicate to you the following information related to our audit.

Significant Audit Findings

Qualitative Aspects of Accounting Practices

Management is responsible for the selection and use of appropriate accounting policies. The significant accounting
policies used by Gallatin Gateway Public School are described in Note 1 to the financial statements. As described in
Note 1 to the financial statements, Gallatin Gateway Public School changed accounting policies related to Accounting
Changes and Error Correction by adopting statement of Governmental Accounting Standards (GASB Statement) No.
100, in 2024. We noted no transactions entered into by Gallatin Gateway Public School during the year for which
there is a lack of authoritative guidance or consensus. All significant transactions have been recognized in the financial
statements in the proper period.

The financial statement disclosures are neutral, consistent, and clear.

Difficulties Encountered in Performing the Audit

We encountered no significant difficulties in dealing with management in performing and completing our audit.
Corrected and Uncorrected Misstatements

Professional standards require us to accumulate all known and likely misstatements identified during the audit, other
than those that are clearly trivial, and communicate them to the appropriate level of management. The attached

schedule summarizes uncorrected misstatement of the financial statements. Management has determined that their
effects are immaterial, both individually and in the aggregate, to the financial statements taken as a whole. In addition,



also attached is a listing of misstatements that were determined to be material and as such were corrected by
management.

Disagreements with Management

For purposes of this letter, a disagreement with management is a financial accounting, reporting, or auditing matter,
whether or not resolved to our satisfaction, that could be significant to the financial statements or the auditor’s report.
We are pleased to report that no such disagreements arose during the course of our audit

Management Representations

We have requested certain representations from management that are included in the management representation letter
dated June 4, 2025.

Management Consultations with Other Independent Accountants

In some cases, management may decide to consult with other accountants about auditing and accounting matters,
similar to obtaining a “second opinion” on certain situations. If a consultation involves application of an accounting
principle to Gallatin Gateway Public School’s financial statements or a determination of the type of auditor’s opinion
that may be expressed on those statements, our professional standards require the consulting accountant to check with
us to determine that the consultant has all the relevant facts. To our knowledge, there were no such consultations with
other accountants.

Other Audit Findings or Issues

We generally discuss a variety of matters, including the application of accounting principles and auditing standards,
with management each year prior to retention as Gallatin Gateway Public School’s auditors. However, these
discussions occurred in the normal course of our professional relationship and our responses were not a condition to
our retention.

Other Matters

We applied certain limited procedures to the: Budgetary Comparison Schedule, Budget-to-GAAP Reconciliation,
Management’s Discussion and Analysis (MD&A), Schedule of Changes in the Entity’s Total Other Post-Employment
Benefits (OPEB) Liability and Related Ratios, Schedule of Proportionate Share of the Net Pension Liability, and
Schedule of Contributions which are required supplementary information (RSI) that supplement the basic financial
statements. Our procedures consisted of inquiries of management regarding the methods of preparing the information
and comparing the information for consistency with management’s responses to our inquiries, the basic financial
statements, and other knowledge we obtained during our audit of the basic financial statements. We did not audit the
RST and do not express an opinion or provide an assurance on the RSI.

We were engaged to report on Schedule of Enrollment, and the Schedule of Revenue and Expenditures —
Extracurricular Fund — All Fund Accounts, which accompany the financial statements but are not RSI. With respect
to this supplementary information, we made certain inquiries of management and evaluated the form, content, and
methods of preparing the information to determine that the information complies with accounting principles generally
accepted in the United States of America, the method of preparing it has not changed from the prior period, and the
information is appropriate and complete in relation to our audit of the financial statements. We compared and



reconciled the supplementary information to the underlying accounting records used to prepare the financial
statements or to the financial statements themselves.

Restrictions on Use

This information is intended solely for the information and use of the Board of Trustees and management of Gallatin
Gateway Public School and is not intended to be, and should not be, used by anyone other than these specified parties.

Very truly yours,

Angela Holmes, Senior Auditor
Denning, Downey & Associates, P.C.



GALLATIN GATEWAY PUBLIC SCHOOL
GALLATIN COUNTY, MONTANA

Fiscal Year Ended June 30, 2024
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Denning, Downey & Associates, P.C.
CERTIFIED PUBLIC ACCOUNTANTS
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Denning, Downey & Associates, P.C.
CERTIFIED PUBLIC ACCOUNTANTS

1740 U.S. Hwy 93 South, P.O. Box 1957, Kalispell, MT 59903-1957

INDEPENDENT AUDITOR’S REPORT

To the Board of Trustees
Gallatin Gateway Public School
Gallatin County

Belgrade, Montana

Opinions

We have audited the accompanying financial statements of the governmental activities, each major
fund, and the aggregate remaining fund information of the Gallatin Gateway Public School,
Gallatin County, Montana as of and for the year ended June 30, 2024, and the related notes to the
financial statements, which collectively comprise the Gallatin Gateway Public School, Gallatin
County, Montana basic financial statements as listed in the table of contents.

In our opinion, the financial statements referred to above present fairly, in all material respects,
the respective financial position of the governmental activities, each major fund, and the aggregate
remaining fund information of the Gallatin Gateway Public School, Gallatin County, Montana, as
of June 30, 2024, and the respective changes in financial position thereof for the year then ended
in accordance with accounting principles generally accepted in the United States of America.

Basis for Opinions

We conducted our audit in accordance with auditing standards generally accepted in the United
States and the standards applicable to financial audits contained in Government Auditing
Standards, issued by the Comptroller General of the United States. Our responsibility under those
standards are further described in the Auditor’s Responsibility for the Audit of the Financial
Statements section of our report. We are required to be independent of Gallatin Gateway Public
School, Gallatin County, Montana, and to meet our other ethical responsibilities, in accordance
with the relevant ethical requirements relating to our audit. We believe that the audit evidence we
have obtained is sufficient and appropriate to provide a basis for our audit opinions.

Change in Accounting Principle

As described in Note 1 to the financial statements, in 2024, the District adopted new accounting
guidance, GASB No. 100 Accounting Changes and Error Corrections is effective for years
beginning after June 15, 2023, and all reporting periods thereafter. Our opinion is not modified
with respect to this matter.

Emphasis of Matter

The District has a deficit unrestricted net position of $1,317,564 which was due to net pension
liabilities as required under GASB Statement No. 68 and other post-employment benefits (OPEB)
under GASB Statement No. 75 and as such, our opinion is not modified in respect to this matter.
In addition, the Miscellancous Programs Fund had a deficit cash balance at year-end of $95,465
but has due from other governments of $157,623 which was more than sufficient to cover the
balance and as such our opinion is not modified in respect to this matter.

2



Responsibilities of Management for the Financial Statements

Management is responsible for the preparation and fair presentation of the financial statements in
accordance with accounting principles generally accepted in the United States of America, and for
the design, implementation, and maintenance of internal control relevant to the preparation and
fair presentation of financial statements that are free from material misstatements, whether due to
fraud or error.

In preparing the financial statement, management is required to evaluate whether there are
conditions or events, considered in the aggregate, that raise substantial doubt about the Gallatin
Gateway Public School, Gallatin County, Montana’s ability to continue as a going concern for
twelve months beyond the financial statement date, including any currently know information that
may raise substantial doubt shortly thereafter.

Auditor’s Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole
are free from material misstatement, whether due to fraud or error, and to issue an auditor’s report
that includes our opinions. Reasonable assurance is a high level of assurance but is not absolute
assurance and therefore is not a guarantee that an audit conducted in accordance with generally
accepted auditing standards and Government Auditing Standards will always detect a material
misstatement when it exists. The risk of not detecting a material misstatement resulting from fraud
is higher than for one resulting from error, as fraud may involve collusion, forgery, intentional
omissions, misrepresentation, or the override of internal control. Misstatements are considered
material if there is a substantial likelihood that, individually or in the aggregate, they would
influence the judgement made by a reasonable user based on the financial statements.

In performing an audit in accordance with generally accepted auditing standards and Government
Auditing Standards, we:

e Exercise professional judgment and maintain professional skepticism throughout the audit.

e Identify and assess the risks of material misstatement of the financial statements, whether
due to fraud or error and design and perform audit procedures responsive to those risks.
Such procedures include examining, on a test basis, evidence regarding the amounts and
disclosures in the financial statements.

e Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing
an opinion on the effectiveness of the Gallatin Gateway Public School, Gallatin County,
Montana’s internal control. Accordingly, no such opinion is expressed.

e Evaluate the appropriateness of accounting policies used and the reasonableness of
significant accounting estimates made by management, as well as evaluate the overall
presentation of the financial statements.

e Conclude whether, in our judgement, there are conditions or events, considered in the
aggregate, that raise substantial doubt about the Gallatin Gateway Public School, Gallatin
County, Montana’s ability to continue as a going concern for a reasonable period of time.

We are required to communicate with those charged with governance regarding, among other
matters, the planned scope and timing of the audit, significant audit findings, and certain internal
control-related matters that we identified during the audit.



Required Supplementary Information

Accounting principles generally accepted in the United States of America require that Budgetary
Comparison Information, Schedule of Changes in the Entity’s Total OPEB Liability and Related
Ratios, Schedules of Proportionate Share of the Net Pension Liability and the Schedule of
Contributions be presented to supplement the basic financial statements. Such information is the
responsibility of management and, although not a part of the basic financial statements, is required
by the Governmental Accounting Standards Board, who considers it to be an essential part of
financial reporting for placing the basic financial statements in an appropriate operational,
economic, or historical content. We have applied certain limited procedures to the required
supplementary information in accordance with auditing standards generally accepted in the United
States of America, which consisted of inquiries of management about the methods of preparing
the information and comparing the information for consistency with management’s responses to
our inquiries, the basic financial statements, and other knowledge we obtained during our audit of
the basic financial statements. We do not express an opinion or provide any assurance on the
information because the limited procedures do not provide us with sufficient evidence to express
an opinion or provide any assurance.

The Gallatin Gateway Public School, Gallatin County, Montana has omitted the Management’s
Discussion and Analysis that accounting principles generally accepted in the United States of
America require to be presented to supplement the basic financial statements. Such missing
information, although not a part of the basic financial statements, is required by the Governmental
Accounting Standards Board who considers it to be an essential part of financial reporting for
placing the basic financial statements in an appropriate operational, economic, or historical
context. Our opinion on the basic financial statements is not affected by this missing information.

Supplementary Information

Our audit was conducted for the purpose of forming opinions on the financial statements that
collectively comprise the Gallatin Gateway Public School, Gallatin County, Montana’s basic
financial statements. The Schedule of Revenues, Expenditures for the Extracurricular Fund, and
the Schedule of Enrollment are presented for purposes of additional analysis and are not a required
part of the basic financial statements. Such information is the responsibility of management and
was derived from and relates directly to the underlying accounting and other records used to
prepare the basis financial statements. The information has been subjected to the auditing
procedures applied in the audit of the basic financial statements and certain additional procedures,
including comparing and reconciling such information directly to the underlying accounting and
other records used to prepare the basic financial statements or to the basic financial statements
themselves, and other additional procedures in accordance with auditing standards generally
accepted in the United States of America. In our opinion, The Schedule of Revenues, Expenditures
for the Extracurricular Fund, and the Schedule of Enrollment are fairly stated, in all material
respects, in relation to the basic financial statements as a whole.



Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report June 4, 2025,
on our consideration of the Gallatin Gateway Public School, Gallatin County, Montana’s internal
control over financial reporting and on our tests of its compliance with certain provisions of laws
regulations contracts, and grant agreements and other matters. The purpose of that report is solely
to describe the scope of our testing of internal control over financial reporting and compliance and
the results of that testing, and not to provide an opinion on the effectiveness of the Gallatin
Gateway Public School, Gallatin County, Montana’s internal control over financial reporting and
compliance. That report is an integral part of an audit performed in accordance with Government
Auditing Standards in considering Gallatin Gateway Public School, Gallatin County, Montana’s
internal control over financial reporting and compliance.

M,Qm?wmm,cm ee.

June 4, 2025



Gallatin Gateway Public School, Gallatin County, M ontana

Statement of Net Position
June 30, 2024

ASSETS
Current assets:
Cash and investments
Taxes and assessments receivable, net
Accounts receivable - net
Due from other governments
Prepaid expenses
Total current assets

Noncurrent assets
Capital assets - land
Capital assets - depreciable, net
Total noncurrent assets
Total assets

DEFERRED OUTFLOWS OF RESOURCES
Deferred outflows of resources - pensions
Total deferred outflows of resources
TOTAL ASSETS AND DEFERRED OUTFLOWS
OF RESOURCES

LIABILITIES
Current liabilities
Warrants payable
Other payroll habilities
Current portion of compensated absences payable
Total current liabilities

Noncurrent liabilities
Other post employment benefits (OPEB)
Noncurrent portion of compensated absences
Net pension liability
Total noncurrent liabilities
Total liabilities

DEFERRED INFLOWS OF RESOURCES
Deferred inflows of resources - pensions
Total deferred inflows of resources

NET POSITION
Net investment in capital assets
Restricted for capital projects
Restricted for debt service
Restricted for special projects
Unrestricted
Total net position

TOTAL LIABILITIES, DEFERRED INFLOWS OF

RESOURCES AND NET POSITION

See accompanying Notes to the Financial Statements

Governmental
Activities

767,295
25,763
35,869

157,623
30,156

1,016,706

58,361
1,372,685

1,431,046

2,447,752

181,533

181,533

2,629,285

113,326
302,454
21,109

436,889

49,078
63,738
1,291,508

1,404,324

1,841,213

163,302

163,302

1,431,046
236,925
7,144
267,219

(1,317,564)

624,770

2,629,285




Gallatin Gateway Public School, Gallatin County, Montana
Statement of Activities
For the Fiscal Year Ended June 30, 2024

Net (Expenses) Revenues and
Changes in Net Position

Program Revenues Primary Government
Operating
Charges for Grants and Governmental
Functions/Programs Expenses Services Contributions Activities
Primary government:
Governmental activities:

Instructional - regular $ 1,321,270 $ 991 $ 205,325 $ (1,114,954)
Instructional - special education 66,728 - - (66,728)
Instructional - adult education 3,230 - - (3,230)
Supporting services - operations & maintenance 320,484 - 100 (320,384)
Supporting services - general 29,453 - - (29.,453)
Supporting services - educational media services 16,781 - 161 (16,620)
Supporting services - central 67 - - ©7)
Administration - general 323,676 - - (323,676)
Administration - school 1,833 - - (1,833)
Administration - business 104,155 - 81,356 (22,799)
Student transportation 62,506 1,111 - (61,395)
Extracurricular 16,989 - 15,238 (1,751)

School food 100,521 23,535 94,828 17,842
Unallocated depreciation™® 29,091 - - (29,091)
Total primary government $ 2,396,784 $ 25,637 $ 397,008 $ (1,974,139)

General Revenues:

Property taxes for general purposes $ 806,480

Grants and entitlements not restricted to specific programs 702,842

Investment earnings 25,785

Miscellaneous (other revenue) 107,645

State contributions to retirement 59,064

County retirement 178,755

Total general revenues, special items and transfers $ 1,880,571
Change in net position $ (93,568)

Net position - beginning $ 737,759
Restatements (19,421)

Net position - beginning - restated $ 718,338

Net position - end $ 624,770

* This amount excludes the depreciation that is included in the direct expenses of the various programs
See accompanying Notes to the Financial Statements



Gallatin Gateway Public School, Gallatin County, Montana

Balance Sheet
Governmental Funds
June 30, 2024

Other Total
Bus Miscellaneous Governmental Governmental
General Depreciation Programs Funds Funds
ASSETS
Current assets:
Cash and investments $ 459,144 $ 161,923 - 241,693 $ 862,760
Taxes and assessments receivable, net 16,596 902 - 8,265 25,763
Accounts receivable - net - - 35,869 - 35,869
Due from other governments - - 157,623 - 157,623
Prepaid expenses 30,156 - - - 30,156
TOTAL ASSETS $ 505,896 $ 162,825 193,492 249,958 $ 1,112,171
LIABILITIES
Current liabilities:
Cash overdraft $ -3 - 95,465 - $ 95,465
Warrants payable 113,326 - - - 113,326
Other payroll liabilities 302,454 - - - 302,454
Total liabilities $ 415,780 $ - 95,465 - $ 511,245
DEFERRED INFLOWS OF RESOURCES
Deferred inflows of resources $ 16,596 $ 902 - 8,265 $ 25,763
Total deferred inflows of resources $ 16,596 $ 902 - 8,265 $ 25,763
FUND BALANCES
Restricted $ - $ 161,923 98,027 242,721 $ 502,671
Unassigned fund balance 73,520 - - (1,028) 72,492
Total fund balance $ 73,520 $ 161,923 98,027 241,693 $ 575,163
TOTAL LIABILITIES, DEFERRED INFLOWS
OF RESOURCES AND FUND BALANCES $ 505,896 $ 162,825 193,492 249,958 $ 1,112,171

See accompanying Notes to the Financial Statements



Gallatin Gateway Public School, Gallatin County, M ontana
Reconciliation of the Governmental Funds Balance Sheet to the
Statement of Net Position
June 30, 2024

Total fund balances - governmental funds $ 575,163

Capital assets used in governmental activities are not financial resources and, therefore, are not reported in
the funds. 1,431,046

Property taxes receivable will be collected this year, but are not available soon enough to pay for the current
period's expenditures, and therefore are deferred in the funds. 25,763

Long-term liabilities are not due and payable in the current period and therefore are not reported as liabilities
in the funds. (84,847)

Net pension liabilities are not due and payable in the current period and therefore are not reported as
liabilities in the funds. (1,340,586)

The changes between actuarial assumptions, differences in expected vs actual pension experiences, changes

in proportionate share allocation, and current year retirement contributions as they relate to the net pension

liability are a deferred outflow of resources and are not payable in current period, therefore are not reported

in the funds. 181,533

The changes between actuarial assumptions, differences in projected vs actual investment earnings, and
changes in proportionate share allocation as they relate to the net pension liability are a deferred inflows of
resources and are not available to pay for current expenditures, therefore are not reported in the funds. (163,302)

Total net position - governmental activities $ 624,770

See accompanying Notes to the Financial Statements



Gallatin Gateway Public School, Gallatin County, Montana
Statement of Revenues, Expenditures, and Changes in Fund Balances
Governmental Funds
For the Fiscal Year Ended June 30, 2024

REVENUES
Local revenue
County revenue
State revenue
Federal revenue

Total revenues

EXPENDITURES
Instructional - regular
Instructional - special education
Instructional - adult education
Supporting services - operations & maintenance
Supporting services - general
Supporting services - educational media services
Supporting services - central
Administration - general
Administration - school
Administration - business
Student transportation
Extracurricular
School food
Capital outlay
Total expenditures

Excess (deficiency) of revenues over expenditures

Net Change in Fund Balance
Fund balances - beginning
Restatements

Fund balances - beginning, restated

Fund balance - ending

See accompanying Notes to the Financial Statements

Other Total
Bus Miscellaneous Governmental Governmental
General Depreciation Programs Funds Funds

$ 537,587 $ 33,663 $ 239,509 $ 308,314 $ 1,119,073
- - - 178,755 178,755

771,629 - 4,844 14,641 791,114

- - 160,631 31,498 192,129

$ 1,309,216 $ 33,663 $ 404,984 $ 533,208 $ 2,281,071
$ 768,247 $ -3 406,278 $ 128,593 $ 1,303,118
58,200 - - 8,528 66,728

- - - 3,230 3,230

106,467 - 9,489 193,080 309,036

25,206 - 1,199 3,048 29,453

14,989 - 1,792 - 16,781

67 - - - 67

237,682 - 1,369 82,519 321,570

344 - - 1,489 1,833

73,676 - 14,026 16,453 104,155

254 - 848 44,443 45,545

7,071 - 9,379 539 16,989

38,896 - 527 53,021 92,444

10,529 - 68,594 103,925 183,048

$ 1,341,628 $ -3 513,501 $ 638,868 $ 2,493,997
$ (32,412) $ 33,663 $ (108,517) $ (105,660) $ (212,926)
$ (32,412) $ 33,663 $ (108,517) $ (105,660) $ (212,926)
$ 105,932 $ 128,260 $ 211,244 $ 362,074 $ 807,510
- - (4,700) (14,721) (19,421)

$ 105,932 $ 128,260 $ 206,544 $ 347,353 $ 788,089
$ 73,520 $ 161,923 § 98,027 $ 241,693 $ 575,163
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Gallatin Gateway Public School, Gallatin County, Montana
Reconciliation of the Statement of Revenues, Expenditures.
and Changes in Fund Balances of Governmental Funds
to the Statement of Activities
For the Fiscal Year Ended June 30, 2024

Amounts reported for governmental activities in the statement of
activities are different because:

Net change in fund balances - total governmental funds $ (212,926)

Governmental funds report capital outlays as expenditures while governmental activities report depreciation expense

to allocate those expenditures over the life of the assets:
- Capital assets purchased 183,048
- Depreciation expense (72,707)

Revenues in the Statement of Activities that do not provide current financial resources are not reported as revenues in
the funds:
- Long-term receivables (deferred inflows) (767)

The change in compensated absences is shown as an expense in the
Statement of Activities (5,598)

Termination benefits are shown as an expense in the Statement of Activities and not reported on the Statement of
Revenues, Expenditures and Changes in Fund Balance:
- Post-employment benefits other than retirement liability (5,199)

Pension expense related to the net pension liability is shown as an expense on the Statement of Activites and not
reported on the Statement of Revenues, Expenditures, and Changes in Fund Balance (110,734)

State aid revenue related to the net pension liability is shown as a revenue on the Statement of Activities and not
reported on the Statement of Revenues, Expenditures, and Changes in Fund Balance 22,912

Current year contributions to retirement benefits are shown as deferred outflows of resources on the Statement of Net
Position and shown as expenditures on the Statement of Revenues, Expenditures, and Changes in Fund Balance when
paid. 108,403

Change in net position - Statement of Activities $ (93,568)

See accompanying Notes to the Financial Statements
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Gallatin Gateway Public School, Gallatin County, M ontana
Statement of Net Position
Fiduciary Funds
June 30, 2024

Private Purpose

Trust Funds
ASSETS
Cash and short-term investments $ 1,623
TOTAL ASSETS $ 1,623
NET POSITION
Restricted for:
Individuals, organizations, and other governments $ 1,623
Total net position $ 1,623
TOTAL NET POSITION $ 1,623

See accompanying Notes to the Financial Statements
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Gallatin Gateway Public School, Gallatin County, M ontana
Statement of Changes in Net Position
Fiduciary Funds
For the Fiscal Year Ended June 30, 2024

Private Purpose

Trust Funds
ADDITIONS
Interest and change in fair value of investments $ 68
Total additions $ 68
Change in net position $ 68
Net Position - Beginning of the year $ 1,555
Net Position - End of the year $ 1,623

See accompanying Notes to the Financial Statements
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GALLATIN GATEWAY PUBLIC SCHOOL
GALLATIN COUNTY, MONTANA
NOTES TO THE FINANCIAL STATEMENTS
June 30, 2024

NOTE 1. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

The School District complies with generally accepted accounting principles (GAAP).
GAAP includes all relevant Governmental Accounting Standards Board (GASB)
pronouncements.

New Accounting Pronouncements

GASB No. 100 Accounting Changes and Error Corrections is effective for years beginning
after June 15, 2023, and all reporting periods thereafter. This statement’s primary objective
is to enhance accounting and financial reporting requirements for accounting changes and
error corrections to provide more understandable, reliable, relevant, consistent, and
comparable information for making decisions or assessing accountability. This Statement
prescribes the accounting and financial reporting for (1) each type of accounting change
and (2) error corrections. This Statement requires that (a) changes in accounting principles
and error corrections be reported retroactively by restating prior periods, (b) changes to or
within the financial reporting entity be reported by adjusting beginning balances of the
current period, and (¢) changes in accounting estimates be reported prospectively by
recognizing the change in the current period. This Statement also requires that the
aggregate amount of adjustments to and restatements of beginning net position, fund
balance, or fund net position, as applicable, be displayed by reporting unit in the financial
statements. This Statement requires disclosure in notes to financial statements of
descriptive information about accounting changes and error corrections, such as their
nature. The District has implemented this pronouncement in the current fiscal year.

Financial Reporting Entity

In determining the financial reporting entity, the District complies with the provisions of
GASB statement No. 14, The Financial Reporting Entity, as amended by GASB statement
No. 61, The Financial Reporting Entity: Omnibus, and includes all component units of
which the District appointed a voting majority of the component unit’s board; the District
is either able to impose its will on the unit or a financial benefit or burden relationship
exists. In addition, the District complies with GASB statement No. 39 Determining
Whether Certain Organizations Are Component Units which relates to organizations that
raise and hold economic resources for the direct benefit of the District.

Primary Government

The District was established under Montana law to provide elementary educational services
to residents of the District. The District provides education from kindergarten through the
eighth grade.

The District is managed by a Board of Trustees, elected in district-wide elections, and by
an administration appointed by and responsible to the Board. The financial statements
include all of the operations of the District controlled by the Board of Trustees. Based on
the criteria for determining the reporting entity (separate legal entity and financial or fiscal
dependency on other governments) the District is a primary government as defined by
GASB Cod. Sec. 2100 and has no component units.

-14-



GALLATIN GATEWAY PUBLIC SCHOOL
GALLATIN COUNTY, MONTANA
NOTES TO THE FINANCIAL STATEMENTS
June 30, 2024

Basis of Presentation, Measurement Focus and Basis of Accounting

Government-wide Financial Statements:

Basis of Presentation

The Government-wide Financial Statements (the Statement of Net Position and the
Statement of Activities) display information about the reporting government as a whole
and its component units. They include all funds of the District except fiduciary funds.
Governmental activities generally are financed through taxes, intergovernmental revenues,
and other non-exchange revenues.

The Statement of Net Position presents the financial condition of the governmental
activities for the District at year end. The Statement of Activities presents a comparison
between direct expenses and program revenues for each function of the District’s
governmental activities. Direct expenses are those that are specifically associated with a
program or function. The District does not charge indirect expenses to programs or
functions. The types of transactions reported as program revenues include 1) charges to
customers or applicants who purchase, use, or directly benefit from goods, services, or
privileges provided by a given function or activity, 2) operating grants and contributions,
and 3) capital grants and contributions. Revenues that are not classified as program
revenues, including all property taxes, are presented as general revenues.

Certain eliminations have been made as prescribed by GASB 34 in regards to inter-fund
activities, payables and receivables. All internal balances in the Statement of Net Position
have been eliminated.

Measurement Focus and Basis of Accounting

On the government-wide Statement of Net Position and the Statement of Activities,
governmental activities are presented using the economic resources measurement focus
and the accrual basis of accounting. Under the accrual basis of accounting, revenues are
recognized when earned and expenses are recorded when the liability is incurred regardless
of the timing of the cash flows. Property taxes are recognized as revenues in the year for
which they are levied. Grants and similar items are recognized as revenue as soon as all
eligibility requirements imposed by the provider have been met. The District generally
applies restricted resources to expenses incurred before using unrestricted resources when
both restricted and unrestricted net assets are available.
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GALLATIN GATEWAY PUBLIC SCHOOL
GALLATIN COUNTY, MONTANA
NOTES TO THE FINANCIAL STATEMENTS
June 30, 2024

Fund Financial Statements:

Basis of Presentation

Fund financial statements of the reporting entity are organized into funds, each of which is
considered to be a separate accounting entities. Each fund is accounted for by providing a
separate set of self-balancing accounts. Fund accounting segregates funds according to
their intended purpose and is used to aid management in demonstrating compliance with
finance-related legal and contractual provisions. The minimum number of funds is
maintained consistent with legal and managerial requirements. Funds are organized into
three categories: governmental, proprietary, and fiduciary. An emphasis is placed on major
funds within the governmental and proprietary categories. Each major fund is displayed in
a separate column in the governmental funds statements. All of the remaining funds are
aggregated and reported in a single column as non-major funds. A fund is considered
major if it is the primary operating fund of the District or meets the following criteria:

a. Total assets combined with deferred outflows of resources, liabilities combined
with deferred inflows of resources, revenues, or expenditures/expenses of that
individual governmental or enterprise fund are at least 10 percent of the
corresponding total for all funds of that category or type; and

b. Total assets combined with deferred outflows of resources, liabilities combined
with deferred inflows of resources, revenues, or expenditures/expenses of that
individual governmental or enterprise funds are at least 5 percent of the
corresponding total for all governmental and enterprise funds combined.

Measurement Focus and Basis of Accounting
Governmental Funds:

Modified Accrual

All governmental funds are accounted for using the modified accrual basis of accounting.
Under the modified accrual basis of accounting, revenues are recorded when susceptible to
accrual; i.e., both measurable and available. “Measurable” means the amount of the
transaction can be determined. “Available” means collectible within the current period or
soon enough thereafter to be used to pay liabilities of the current period. The District
defined the length of time used for “available” for purposes of revenue recognition in the
governmental fund financial statements as collection within 60 days of the end of the
current fiscal period, except for property taxes and other state grants that are recognized
upon receipt.

Expenditures are recorded when the related fund liability is incurred, except for unmatured
interest on general long-term debt which is recognized when due, and certain compensated
absences and claims and judgments which are recognized when the obligations are
expected to be liquidated with expendable available financial resources. General capital
asset acquisitions are reported as expenditures in governmental funds and proceeds of
general long-term debt and acquisitions under capital leases are reported as other financing
sources.
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GALLATIN GATEWAY PUBLIC SCHOOL
GALLATIN COUNTY, MONTANA
NOTES TO THE FINANCIAL STATEMENTS
June 30, 2024

Property taxes, charges for current services, and interest associated with the current fiscal
period are all considered to be susceptible to accrual and so have been recognized as
revenues of the current fiscal period. Expenditure-driven grants are recognized as revenue
when the qualifying expenditures have been incurred and all other grant requirements have
been met. Entitlements and shared revenues are recorded at the time of receipt or earlier if
the susceptible to accrual criteria are met. All other revenue items are considered to be
measurable and available only when cash is received by the District.

Major Funds:
The District reports the following major governmental funds:

General Fund - This is the District’s primary operating fund and it accounts for all
financial resources of the District except those required to be accounted for in other
funds.

Bus Depreciation Reserve Fund — Authorized by Section 20-10-147, MCA for
financing the replacement of buses and communication system or safety devices
owned by a school district.

Miscellaneous Programs Fund — Authorized by Section 20-9-507, MCA, for the
purpose of accounting for local, state or federal grants and reimbursements.
Donations and expendable trusts for scholarships or other purposes that support
district programs are deposited in this fund. The Student Activities Fund is also
reported with this fund for financial reporting purposes.

Fiduciary Funds:

Fiduciary funds presented using the economic resources measurement focus and the
accrual basis of accounting (except for the recognition of certain liabilities of defined
benefit pension plans and certain postemployment healthcare plans). The required
financial statements are a statement of fiduciary net position and a statement of changes in
fiduciary net assets. The fiduciary funds are:

Private-purpose Trust Funds — To report the fiduciary activities of those resources
held in a trust that are not required to be reported in Pension (and other employee
benefit) or Investment Trust funds. These funds are used for specific purposes that
were originally defined by the individual or organization that gave the funds to the
government.
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GALLATIN GATEWAY PUBLIC SCHOOL
GALLATIN COUNTY, MONTANA
NOTES TO THE FINANCIAL STATEMENTS
June 30, 2024

NOTE 2. CASH, CASH EQUIVALENTS, AND INVESTMENTS

Cash Composition

The District's cash is held by the County Treasurer and pooled with other County cash.
School district cash which is not necessary for short-term obligations, the District
participates in a County-wide investment program whereby all available cash is invested
by the County Treasurer in pooled investments. Interest earned on the pooled investments
is distributed to each contributing entity and fund on a pro rata basis. The County's
investment portfolio as of June 30, 2024, consisted of the State Short-Term Investment
Pool (STIP), repurchase agreements, nonnegotiable certificates of deposits, and U.S.
Government Securities.

The School District does not own specific identifiable investment securities in the pool;
therefore, is not subject to categorization. Information regarding investment risk, collateral,
security, and fair values for Gallatin County deposits and investments is available from
Gallatin County Treasurer's office, 311 West Main Street Room 306, Bozeman, Montana
59715. Fair value approximates carrying value for investments as of June 30, 2024.

Primary
Government
Cash on hand and deposits:
Cash held at County $ 768,918
Total $ 768,918

NOTE 3. RECEIVABLES

Tax Receivables

Property tax levies are set in August, after the County Assessor delivers the taxable
valuation information to the County, in connection with the budget process and are based
on taxable values listed as of January 1 for all property located in the Entity. Taxable
values are established by the Montana Department of Revenue, and a revaluation of all
property is required to be completed on a periodic basis. Taxable value is defined by
Montana statute as a fixed percentage of market value.

Real property (and certain attached personal property) taxes are billed within ten days after
the third Monday in October and are due in equal installments on November 30 and the
following May 31. After those dates, they become delinquent (and a lien upon the
property). After three years, the County may exercise the lien and take title to the property.
Special assessments are either billed in one installment due November 30 or two equal
installments due November 30 and the following May 31. Personal property taxes (other
than those billed with real estate) are generally billed no later than the second Monday in
July (normally in May or June), based on the prior November’s levies. Personal property
taxes, other than mobile homes, are due thirty days after billing. Mobile home taxes are
billed in two halves, the first due thirty days after billing; the second due September 30.
The tax billings are considered past due after the respective due dates and are subject to
penalty and interest charges.
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GALLATIN GATEWAY PUBLIC SCHOOL
GALLATIN COUNTY, MONTANA
NOTES TO THE FINANCIAL STATEMENTS
June 30, 2024

Taxes that become delinquent are charged interest at the rate of 5/6 of 1% a month plus a
penalty of 2%. Real property on which taxes remain delinquent and unpaid may be sold at
tax sales. In the case of personal property, the property is to be seized and sold after the
taxes become delinquent.

NOTE 4. INVENTORIES AND PREPAIDS
The cost of inventories are recorded as an expenditure when purchased.
NOTE 5. CAPITAL ASSETS

The District’s assets are capitalized at historical cost or estimated historical cost. District
policy has set the capitalization threshold for reporting capital assets at $5,000. Gifts or
contributions of capital assets are recorded at fair market value when received. The costs
of normal maintenance and repairs are charged to operations as incurred. Improvements
are capitalized and depreciated over the remaining useful lives of the related capital assets,
as applicable. Depreciation is recorded on a straight-line basis over the useful lives of the
assets as follows:

Buildings 20 — 80 years
Improvements 20 — 80 years
Equipment 6 — 20 years

A summary of changes in governmental capital assets was as follows:

Governmental activities:
Balance Balance
July 1, 2023 Additions June 30, 2024

Capital assets not being depreciated:

Land $ 58,361 $ - $ 58,361
Total capital assets not being depreciated ~ $ 58,361 $ - $ 58,361
Other capital assets:

Buildings $ 1,839,059 $ - $ 1,839,059
Improvements other than buildings 123,537 - 123,537
Machinery and equipment 259,485 183,048 442 533
Total other capital assets at historical cost $ 2,222,081 $ 183,048 $ 2,405,129

Less: accumulated depreciation (959,737) (72,707) (1,032,444)
Total $ 1,320,705 $ 110,341 $ 1,431,046
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GALLATIN GATEWAY PUBLIC SCHOOL
GALLATIN COUNTY, MONTANA
NOTES TO THE FINANCIAL STATEMENTS
June 30, 2024

Governmental capital assets depreciation expense was charged to functions as follows:

Governmental Activities:

Instructional — regular $ 5,024
Supporting services — operations and maintenance 11,448
Administration — general 2,106
Student transportation 16,961
School food 8,077
Unallocated 29,091

Total governmental activities depreciation expense $__ 72,707
NOTE 6. LONG TERM DEBT OBLIGATIONS
In the governmental-wide financial statements, outstanding debt is reported as liabilities.
The governmental fund financial statements recognize the proceeds of debt and premiums
as other financing sources of the current period. Issuance costs are reported as

expenditures.

Changes in Long-Term Debt Liabilities - During the year ended June 30, 2024, the
following changes occurred in liabilities reported in long-term debt:

Governmental Activities:
Balance Balance Due Within
July 1, 2023 Additions June 30, 2024 One Year
Compensated absences $ 79.249 $ 5,238 $ 84,487 $ 21,109
Total $ 79,249 $ 5,238 $ 84,487 $ 21,109

In prior years the General Fund (and the Compensated Absences Fund) was used to
liquidate compensated absences and claims and judgments.

Compensated Absences

Compensated absences are absences for which employees will be paid for time off earned
for time during employment, such as earned vacation and sick leave. Non-teaching District
employees earn vacation leave ranging from fifteen to twenty-four days per year depending
on the employee’s years of service. Vacation leave may be accumulated not to exceed two
times the maximum number of days earned annually. Sick leave is earned at a rate of one
day per month for non-teaching employees. Upon retirement or termination, employees
are paid for 100% of unused vacation leave and 25% of unused sick leave. Upon
termination, all payments are made at the employee’s current rate of pay.

Teachers can accumulate a maximum of 80 annual leave days. Upon termination, teachers

receive a lump sum payment for all days unused of annual leave at the current substitute
teacher’s pay.
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The liability associated with governmental fund-type employees is reported in the
governmental-type activities.

NOTE 7. POSTEMPLOYMENT HEALTHCARE PLAN

Plan Description. The healthcare plan, as required by section 2-18-704, MCA, provides
employees with at least 5 years of service and who are at least age 50, along with surviving
spouses and dependents, to stay on the government's health care plan as long as they pay
the same premium. This creates a defined benefit Other Post-Employment Benefits Plan
(OPEB); since retirees are usually older than the average age of the plan participants, they
receive a benefit of lower insurance rates. The OPEB plan is a single employer defined
benefit plan administered by the District. The government has not created a trust to
accumulate assets to assist in covering the defined benefit plan costs and covers these when
they come due. The government has less than 100 plan members and thus qualifies to use
the “Alternative Measurement Method” for calculating the liability. The above described
OPEB plan does not provide a stand-alone financial report.

Benefits Provided. The government provides healthcare insurance benefits for retirees and
their dependents upon reaching the age and service years defined in section 2-18-704,
MCA. The benefit terms require that eligible retirees cover 100 percent of the health
insurance premiums, but may pay the same premiums as the other members in the group
health plan.

Employees covered by benefit terms. At June 30, 2024, the following employees were
covered by the benefit terms:

Inactive employees or beneficiaries receiving benefit payments -

Active employees 20
Total employees 20
Total OPEB Liability

The District’s total OPEB liability of $49,078 at June 30, 2024 was determined by using
the alternative measurement method. The measurement date of the determined liability was
June 30, 2024.

Actuarial assumptions and other input. The total OPEB liability in the June 30, 2024,
alternative measurement method was determined using the following assumptions and
other inputs, applied to all periods included in the measurement, unless otherwise specified:

Average age of retirement (based on historical data) 62
Discount rate (average anticipated rate) 3.80%
Average salary increase (Consumer Price Index) 3.28%
Participation rate 10.00%
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Health care cost rate trend (Federal Office of the Actuary)

Year % Increase
2024 5.2%
2025 4.9%
2026 5.0%
2027 5.9%
2028 5.5%
2029 5.8%
2030 5.4%
2031 5.4%
2032 5.4%
2033 5.4%
2034 and after 5.4%

The discount rate was based on the 20-year General obligation (GO) bond index.

Life expectancy of employees was based on the Montana Life Tables, 2021 for Males:
Table 2 and Females: Table 3 as published in the National Vital Statistics Reports, Vol. 73,
No. 3, August 21, 2024

The turnover rates were determined from the periodic experience studies of the Montana
public retirement systems for the covered groups as documented in the GASB 68 actuarial
valuations.

Changes in the Total OPEB Liability

Balance at 6/30/2023 $ 43,879
Changes for the year:

Service Cost $ 3,606

Change in assumptions 1,594

Net Changes $ 5.199

Balance at 6/30/2024 $ 49,078

Sensitivity of the total OPEB liability to changes in the discount rate. The following
summarizes the total OPEB liability reported, and how that liability would change if the
discount rate used to calculate the OPEB liability were to decrease or increase 1%:

1% Decrease Discount 1% Increase
(2.80%) Rate (3.80%) (4.80%)
Total OPEB Liability $ 59,288 §$ 49,078 $ 41,074
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Sensitivity of the total OPEB liability to changes in the healthcare cost trend rates. The
following summarizes the total OPEB liability reported, and how that liability would
change if the healthcare trend rates used in projecting the benefit payments were to decrease
or increase 1%:

Healthcare
1% Decrease  Cost Trends* 1% Increase
Total OPEB Liability $ 39,543 $ 49,078 $ 61,469

*Reference the assumptions footnotes to determine the healthcare cost trends used to
calculate the OPEB liability.

OPEB Expense and Deferred Outflows of Resources and Deferred Inflows of Resources
Related to OPEB

For the year ended June 30, 2024, the District recognized an OPEB expense of $5,199. The
District does not report any deferred outflows of resources and deferred inflows of
resources related to OPEB as there were no differences between expected and actual
experience or changes in assumptions performed in the alternative measurement method.
In addition, since District records costs as they come due, there are no deferred outflows
of resources for contributions to the OPEB plan trust.

NOTE 8. NET PENSION LIABILITY (NPL)

As of June 30, 2024 the District reported the following balances as its proportionate share
of PERS and TRS pension amounts:

District's Proportionate Share Associated With:

PERS TRS Pension Totals
Net Pension Liability $ 259,443 $ 1,032,065 $ 1,291,508
Deferred outflows of resources* $ 56,412 $ 125,121 $ 181,533
Deferred inflows of resources $ 9,253 $ 154,049 $ 163,302
Pension expense $ 39,125 $ 111,673 $ 150,798

*Deferred outflows for PERS and TRS are reported as of the reporting date which includes
employer contributions made subsequent to the measurement date of $20,009, and $88,394,
respectively. These amounts will be recognized as a reduction of the net pension liability
in the year ending June 30, 2024. Total deferred inflows and outflows in the remainder of
the note are as of the reporting date of June 30, 2024.

The following are the detailed disclosures for each retirement plan as required by GASB
68.
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Public Emplovee’s Retirement System — Defined Benefit Retirement Plan

Summary of Significant Accounting Policies

The District’s employees participate in the Public Employees Retirement System (PERS)
administered by the Montana Public Employee Retirement Administration (MPERA),
MPERA prepared financial statements using the accrual basis of accounting. The same
accrual basis was used by MPERA for the purposes of determining the NPL; Deferred
Outflows of Resources and Deferred Inflows of Resources related to pensions; Pension
Expense; the Fiduciary Net Position; and Additions to, or Deductions from, Fiduciary Net
Position. Member contributions are recognized in the period in which contributions are
due. Employer contributions are recognized when due and the employer has made a formal
commitment to provide the contributions. Revenues are recognized in the accounting
period they are earned and become measurable. Benefit payments and refunds are
recognized in the accounting period in which they are due and payable in accordance with
the benefit terms. Expenses are recognized in the period incurred. Investments are reported
at fair value. MPERA adhered to all accounting principles generally accepted by the United
States of America. MPERA applied all applicable pronouncements of the Governmental
Accounting Standards Board (GASB).

Plan Descriptions

The PERS-Defined Benefit Retirement Plan (PERS) administered by the Montana Public
Employee Retirement Administration (MPERA), is a multiple-employer, cost-sharing
plan established July 1, 1945, and governed by Title 19, chapters 2 & 3, Montana Code
Annotated (MCA). This plan provides retirement benefits to covered employees of the
State, local governments, certain employees of the Montana University System, and school
districts.

All new members are initially members of the PERS-DBRP and have a 12-month window
during which they may choose to remain in the PERS-DBRP or join the defined
contribution retirement plan ( PERS-DCRP) by filing an irrevocable election. Members
may not be participants of both the defined contribution and defined benefit retirement
plans. For members that choose to join the PERS-DCRP, a percentage of the employer
contributions will be used to pay down the liability of the PERS-DBRP. All new members
from the universities also have a third option to join the university system’s Montana
University System Retirement Program (MUS-RP).

The PERS-DBRP provides retirement, disability, and death benefits to plan members and
their beneficiaries. Benefits are established by state law and can only be amended by the
Legislature.

Summary of Benefits

Service retirement:
e Hired prior to July 1, 2011:
o Age 60, 5 years of membership service;
o Age 65, regardless of membership service; or
o Any age, 30 years of membership service.
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e Hired on or after July 1, 2011:
o Age 65, 5 years of membership service;
o Age 70, regardless of membership service.

Early Retirement (actuarially reduced):
e Hired prior to July 1, 2011:
o Age 50, 5 years of membership service; or
o Any age, 25 years of membership service.
e Hired on or after July 1, 2011:
o Age 55, 5 years of membership service.

Second Retirement (requires returning to PERS-covered employer or PERS service):

1. Retire before January 1, 2016 and accumulate less than 2 years additional service
credit or retire on or after January 1, 2016 and accumulate less than 5 years
additional service credit:

a. A refund of member’s contributions plus return interest (currently 2.02%
effective July 1, 2018).

b. No service credit for second employment;

c. Start the same benefit amount the month following termination; and

d. Guaranteed Annual Benefit Adjustment (GABA) starts again in the January
immediately following the second retirement.

2. Retire before January 1, 2016 and accumulate at least 2 years of additional service
credit:

a. A recalculated retirement benefit based on provisions in effect after the
initial retirement; and

b. GABA starts on the recalculated benefit in the January after receiving the
new benefit for 12 months.

3. Retire on or after January 1, 2016 and accumulate 5 or more years of service credit:

a. The same retirement as prior to the return to service;

b. A second retirement benefit as prior to the second period of service based
on laws in effect upon the rehire date; and

c. GABA starts on both benefits in the January after receiving the original and
the new benefit for 12 months.

Member’s highest average compensation (HAC)
e Hired prior to July 1, 2011- highest average compensation during any consecutive
36 months;
e Hired on or after July 1, 2011-highest average compensation during any consecutive
60 months;

Compensation Cap

e Hired on or after July 1, 2013-110% annual cap on compensation considered as a
part of a member’s highest average compensation.
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Monthly benefit formula
Members hired prior to July 1, 2011:
e Less than 25 years of membership service: 1.785% of HAC per year of service
credit;
e 25 years of membership service or more: 2% of HAC per year of service credit.

Members hired on or after July 1, 2011:
e Less than 10 years of membership service: 1.5% of HAC per year of service credit;
e 10 years or more, but less than 30 years of membership service: 1.785% of HAC
per year of service credit;
e 30 years or more of membership service: 2% of HAC per year of service credit.

Guaranteed Annual Benefit Adjustment (GABA)
After the member has completed 12 full months of retirement, the member’s benefit
increases by the applicable percentage (provided below) each January, inclusive of other
adjustments to the member’s benefit.
e 3.0% for members hired prior to July 1, 2007
e 1.5% for members hired between July 1, 2007 and June 30, 2013
e Members hired on or after July 1, 2013:
* 1.5% for each year PERS is funded at or above 90%;
* 1.5% is reduced by 0.1% for each 2% PERS is funded below 90%; and
* 0% whenever the amortization period for PERS is 40 years or more.

Contributions

The state Legislature has the authority to establish and amend contributions rates. Member and
employer contribution rates are specified by Montana Statute and are a percentage of the
member’s compensation. Contributions are deducted from each member’s salary and remitted by
participating employers.

Special Funding: The state of Montana, as the non-employer contributing entity, paid to the Plan,
additional contributions that qualify as special funding. Those employers who received special
funding are all participating employers.

Not Special Funding: Per Montana law, state agencies and universities paid their own additional

contributions. The employer paid contributions are not accounted for as special funding state
agencies and universities but are reported as employer contributions.
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Member and employer contribution rates are shown in the table below.

Fiscal Member School Districts
Year Hired<07/01/11 Hired>07/01/11 | Employer State
2024 7.900% 7.900% 8.800% 0.370%
2023 7.900% 7.900% 8.700% 0.370%
2022 7.900% 7.900% 8.600% 0.370%
2021 7.900% 7.900% 8.500% 0.370%
2020 7.900% 7.900% 8.400% 0.370%
2019 7.900% 7.900% 8.300% 0.370%
2018 7.900% 7.900% 8.200% 0.370%
2017 7.900% 7.900% 8.100% 0.370%
2016 7.900% 7.900% 8.000% 0.370%
2015 7.900% 7.900% 7.900% 0.370%
2014 7.900% 7.900% 7.800% 0.370%
2012 -2013 6.900% 7.900% 6.800% 0.370%
2010 -2011 6.900% 6.800% 0.370%
2008 — 2009 6.900% 6.800% 0.235%
2000 - 2007 6.900% 6.800% 0.100%

1. Member contributions to the system of 7.9% are temporary and will be decreased
t0 6.9% on January 1 following actuary valuation results that show the amortization
period has dropped below 25 years and would remain below 25 years following the
reduction of both the additional employer and additional member contribution
rates.

2. Employer contributions to the system:

a.

Effective July 1, 2014, following the 2013 Legislative session, PERS-employer
contributions increase an additional 0.1% a year and will continue over 10 years
through 2024. The additional employer contributions including the 0.27%
added in 2007 and 2009, will terminate on January 1 following actuary
valuation results that show the amortization period has dropped below 25 years
and would remain below the 25 years following the reduction of both the
additional employer and additional member contributions rates.

Effective July 1, 2013, employers are required to make contributions on
working retirees’ compensation. Member contributions for working retirees are
not required.

The portion of the employer contributions allocated to the Plan Choice Rate
(PCR) are included in the employers reporting. The PCR was paid off effective
March 2016 and the contributions previously directed to the PCR are now
directed to member accounts.

3. Non-Employer Contributions

a.

Special Funding
1. The State contributes 0.1% of members’ compensation on behalf of local
government entities.
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ii. The State contributes 0.37% of members’ compensation on behalf of
school district entities.

iii. The State contributed a statutory appropriation from its General Fund of
$34,979,900.

Pension Liabilities, Pension Expense, and Deferred Outflows of Resources and
Deferred Inflows of Resources Related to Pensions

GASB Statement 68 allows a measurement date of up to 12 months before the employer’s
fiscal year-end can be utilized to determine the Plan’s Total Pension Liability (TPL). The
basis for the TPL for the reporting of June 30, 2024, is on an actuarial valuation performed
by the Plan’s actuary as of June 30, 2023.

The Total Pension Liability (TPL minus the Fiduciary Net Position equals the Net Pension
Liability (NPL). The proportionate shares of the employer’s and the state of Montana’s
NPL for June 30, 2024, and 2023, are displayed below. The District proportionate share
equals the ratio of the employer’s contributions to the sum of all employer and non-
employer contributions during the measurement period. The state’s proportionate share for
a particular employer equals the ratio of the contributions for the particular employer to the
total state contributions paid. The District recorded a liability of $259,443 and the District’s
proportionate share was 0.010631 percent.

Net Pension Net Pension Percent of Percent of Change in
Liability as of Liability as of Collective NPL Collective NPL Percent of
6/30/2024 6/30/2023 as 0f6/30/2024 as 0f6/30/2023 Collective NPL
Employer Proportionate Share $ 259,443 $ 206,280 0.010631% 0.008675% 0.001956%
State of Montana Proportionate 78.704 68,357 0.003225% 0.002875% 0.000350%
Share associated with Employer
$ 338,147 $ 274,637 0.013856% 0.011550% 0.002306%

Changes in actuarial assumptions and methods:

There have been no changes to the assumptions or other inputs that affected the
measurement of the TPL since the previous measurement date.

Changes in benefit terms:

There were no changes in benefit terms since the previous measurement date.

Changes in proportionate share:

There were no changes between the measurement date of the collective NPL and the
employer’s reporting date that are expected to have a significant effect on the employer’s
proportionate share of the collective NPL. However, each employer may have unique
circumstances that will impact the employer’s proportionate share of the collective net
pension. If there were changes that are expected to have an impact on the net pension
liability, the employer should disclose the amount of the expected resultant change in the
employer’s proportionate share of the collective net pension liability, if known.
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Pension Expense:

At June 30, 2024, the District recognized a Pension Expense of $31,741 for its
proportionate share of the pension expense. The District also recognized grant revenue of
$7,384 for the support provided by the State of Montana for its proportionate share of the
pension expense that is associated with the District.

Pension Expense = Pension Expense

as of 6/30/24 as of 6/30/23
Employer Proportionate Share $ 31,741 $ 18,586
State of Montana Proportionate
384 085
Share associated with the Employer 7 7
Total $ 39,125 $ 25,671

Recognition of Beginning Deferred Outflow

At June 30, 2024, the District recognized a beginning deferred outflow of resources for the
District’s fiscal year 2023 contributions of $13,965.

Recognition of Deferred Inflows and Outflows:

At June 30, 2024, the District reported its proportionate share of the Plan’s deferred
outflows of resources and deferred inflows of resources from the following sources:

Deferred Deferred
Outflows of Inflows of
Resources Resources
Differences be'tween e'xpected and $ 10333 $ i
actual economic experience
Actual vs. Expected Investment 658
Earnings
Changes in Assumptions - 9,253
Changes in Proportion Share and
Differences between Employer
o . 25411 -
Contributions and Proportionate
Share of Contributions
Employer contributions sunsequent 20.009
to the measurement date - FY24* ’
Total $ 56412 $ 9,253

* Amounts reported as deferred outflows of resources related to pensions resulting from the
District’s contributions subsequent to the measurement date have been recognized as a
reduction of the net pension liability in the year ended June 30, 2024.
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Other amounts reported as deferred outflows and inflows of resources related to pensions
will be recognized in pension expense as follows:

Recognition of Deferred
Outflows and Deferred Inflows
in Future years as an increase

For the Measurement or (decrease) to Pension
Year ended June 30: Expense

2024 $ 2,939
2025 $ 10,443
2026 $ 15,341
2027 $ (1,575)
Thereafter $ -

Actuarial Assumptions

The total pension liability used to calculate the NPL was determined by taking the results
of the June 30, 2023 actuarial valuation, and was determined using the following actuarial
assumptions.

e Investment Return (net of admin expense) 7.30%

e Admin Expense as % of Payroll 0.28%

e General Wage Growth* 3.50%
*includes Inflation at 2.75%

e Merit Increases 0% to 4.80%

Postretirement Benefit Increases - Guaranteed Annual Benefit Adjustment (GABA)
After the member has completed 12 full months of retirement, the member’s benefit
increases by the applicable percentage each January, Inclusive of other adjustments to the
member’s benefit.
e 3% for members hired prior to July 1, 2007
e 1.5% for members hired between July 1, 2007 and June 30, 2013
e Member hired on or after July 1, 2013:
* 1.5% for each year PERS is funded at or above 90%;
* 1.5% is reduced by 0.1% for each 2% PERS is funded below 90%; and
* 0% whenever the amortization period for PERS is 40 years or more.

Mortality
e Mortality assumptions among contributing members, service retired members and
beneficiaries based on PUB-2010 General Amount Weighted Employer Mortality
projected to 2021 for males and females projected generationally using MP-2021.

e Mortality assumptions among Disabled members are based on PUB-2010 General

Amount Weighted Disabled Retiree Mortality table, projected to 2021, set forward
one year for both males and females.

-30-



GALLATIN GATEWAY PUBLIC SCHOOL
GALLATIN COUNTY, MONTANA
NOTES TO THE FINANCIAL STATEMENTS
June 30, 2024

e Mortality assumptions among contingent survivors are based on PUB-2010
General Amount Weighted Contingent Survivor Mortality projected to 2021 with
ages set forward one year for males and projected generationally using MP-2021.

e Mortality assumptions among Healthy members are based on PUB-2010 General
Amount Weighted Healthy Retiree Mortality table projected to 2021, with ages set
forward one year and adjusted 104% for males and 103% for females. Projected
generationally using MP-2021.

Target Allocations

The long-term expected rate of return on pension plan investments is reviewed as part of
regular experience studies prepared for the Plan about every five years. The long-term rate
of return as of June 30, 2023, is based on analysis in the experience study report dated May
2, 2022, without consideration for the administrative expense analysis shown. Several
factors are considered in evaluating the long-term rate of return assumption including long-
term historical data, estimates inherent in current market data, and an analysis in which best-
estimate ranges of expected future real rates of return (expected returns, net of investment
expense and inflation), along with estimates of variability and correlations for each asset
class. These ranges were combined to develop the long- term expected rate of return by
weighing the expected future real rates of return by the target asset allocation percentage
and then adding expected inflation. The assumption is intended to be a long-term
assumption (30 to 50 years) and is not expected to change absent a significant change in the
asset allocation or a fundamental change in the market that alters expected returns in future
years. The best estimates of arithmetic real rates of return for each major asset class included
in the target asset allocation as of June 30, 2024, are summarized in the following table.

Target Asset Long-Term Expected Real Rate

Asset Class Allocation of Return Arithmetic Basis
Cash 3.00% (0.33%)
Domestic Equity 30.00% 5.90%
International Equity 17.00% 7.14%

Private Investments 15.00% 9.13%

Real Assets 5.00% 4.03%

Real Estate 9.00% 5.41%

Core Fixed Income 15.00% 1.14%
Non-Core Fixed Income 6.00% 3.02%

Total 100%
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Discount Rate

The discount rate used to measure the TPL was 7.30%. The projection of cash flows used
to determine the discount rate assumed that contributions from participating plan members,
employers, and non-employer contributing entities would be made based on the Board's
funding policy, which established the contractually required rates under the Montana Code
Annotated. The state contributed 0.10% of the salaries paid by local governments and
0.37% paid by school districts. In addition, the state contributed coal severance tax and
interest money from the general fund. Based on those assumptions, the Plan's fiduciary net
position was projected to be adequate to make all the projected future benefit payments of
current plan members through the year 2127. Therefore, the long-term expected rate of
return on pension plan investments was applied to all periods of projected benefit payments
to determine the TPL. A municipal bond rate was not incorporated in the discount rate.

1.0% Decrease Current 1.0% Increase
(6.30%) Discount Rate (8.30%)
$ 374,764 $ 259,443 $ 162,698

In accordance with GASB 68 regarding the disclosure of the sensitivity of the net pension
liability to changes in the discount rate, the above table presents the net pension liability
calculated using the discount rate of 7.30%, as well as what the net pension liability would
be if it were calculated using a discount rate that is 1.00% lower (6.30%) or 1.00% higher
(8.30%) than the current rate.

PERS Disclosure for the defined contribution plan

Gallatin Gateway Public School’s contributed to the state of Montana Public employee
Retirement System Defined Contribution Retirement Plan (PERS-DCRP) for employees
that have elected the DCRP. The PERS-DCRP is administered by the PERB and is
reported as a multiple-employer plan established July 1, 2002, and governed by Title 19,
chapters 2 & 3, MCA.

All new PERS members are initially members of the PERS-DBRP and have a 12-month
window during which they may choose to remain in the PERS-DBRP or join the PERS-
DCRP by filing an irrevocable election. Members may not be participants of both the
defined benefit and defined contribution retirement plans.

Member and employer contributions rates are specified by state law and are a percentage
of the member’s compensation. Contributions are deducted from each member’s salary
and remitted by participating employers. The state Legislature has the authority to
establish and amend contribution rates.

Benefits are dependent upon eligibility and individual account balances. Participants are
vested immediately in their own contributions and attributable income. Participants are
vested after 5 years of membership service for the employer’s contributions to individual
accounts and the attributable income. Non-vested contributions are forfeited upon
termination of employment per 19-3-2117(5), MCA. Such forfeitures are used to cover the
administrative expenses of the PERS-DCRP.
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At the plan level for the measurement period ended June 30, 2023, the PERS-DCRP
employer did not recognize any net pension liability or pension expense for the defined
contribution plan. Plan level non-vested forfeitures for the 348 employers that have
participants in the PERS-DCRP totaled $1,409,309.

Pension plan fiduciary net position: The stand-alone financial statements (76d) of the
Montana Public Employees Retirement Board (PERB) Comprehensive Annual Financial
Report (CAFR) and the GASB 68 Report disclose the Plan’s fiduciary net position. The
reports are available from the PERB at PO Box 200131, Helena MT 59620-0131, (406)
444-3154 or  both  are available on the MPERA  website at
https://mpera.mt.gov/about/annualreports1/annualreports.

Teachers Retirement System

Summary of Significant Accounting Policies

The Teachers’ Retirement System prepares its financial statements using the accrual basis
of accounting. For the purposes of measuring the Net Pension Liability, deferred inflows
of resources and deferred outflows of resources related to pensions, pension expense,
information about the fiduciary net position of the Teachers’ Retirement System (TRS) and
additions to/deductions from TRS’s fiduciary net position have been determined on the
same accrual basis as they are reported by TRS. For this purpose, plan contributions are
recognized as of employer payroll paid dates and benefit payments and refunds are
recognized when due and payable in accordance with the benefit terms. Investments are
reported at fair value. TRS adheres to all applicable Governmental Accounting Standards
Board (GASB) statements.

TRS’ stand-alone financial statements, actuarial valuations and experience studies can be
found online at https://trs.mt.gov/TrsInfo/NewsAnnualReports.

Plan Descriptions

Teachers’ Retirement System (TRS or the System) is a mandatory-participation multiple-
employer cost-sharing defined-benefit public pension plan that provides retirement
services to individuals employed as teachers, administrators, and in other professional and
skilled positions employed in public education in Montana.

The TRS Board is the governing body of the System and the TRS staff administers the
system in conformity with the laws set forth in Title 19, chapter 20 of the Montana Code
Annotated, and administrative rules set forth in Title 2, chapter 44 of the Administrative
Rules of Montana. Additional information pertaining to membership, benefit structure, and
prior years' actuarial valuations, as well as links to applicable statutes and administrative
rules, may be obtained by visiting the TRS web site at trs.mt.gov.
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Summary of Benefits

Through June 30, 2013, all members enrolled in TRS participated in a single-tiered plan
("Tier One"). Employees with a minimum of 25 years of service or who have reached age
60 with 5 years of service are eligible to receive an annual retirement benefit equal to
creditable service years divided by 60 times the average final compensation. Final
compensation is the average of the highest three consecutive years of earned compensation.
Benefits fully vest after 5 years of creditable service. Vested employees may retire at or
after age 50 and receive reduced retirement benefits. Beginning July 1, 2013, new members
in TRS participate in a second benefit tier ("Tier Two"), which differs from Tier One as
follows:

e Tier Two uses a 5-year average final compensation (as opposed to 3-year AFC in
Tier One)

e Tier Two provides for unreduced service retirement benefits at age 60 with 5 years
of creditable service or at age 55 with at least 30 years of creditable service (rather
than at age 60 with 5 years of service or at any age with creditable service in 25
years in Tier One)

e Tier Two provides for early retirement benefits with 5 years of creditable service at
age 55 (rather than age 50 in Tier One)

e Tier Two has a one percent higher normal employee contribution rate (though a
temporary 1% supplemental employee contribution rate is also now currently in
place for Tier One members), and

e Tier Two provides for an enhanced benefit calculation - 1.85% x AFC x years of
creditable service - for members retiring with at least 30 years of creditable service
and at least 60 years of age (rather than 1.6667 x AFC x years of creditable service)

A guaranteed annual benefit adjustment (GABA) is payable on January 1st of each calendar
year for each retiree who has received at least 36 monthly retirement benefit payments prior
to that date. The GABA is applicable to both Tier One and Tier Two members. The GABA
for Tier One members is 1.5% of the benefit payable as of January 1st. For Tier Two
members the GABA each year may vary from 0.5% to 1.5% based on the retirement
system’s funding status and the period required to amortize any unfunded accrued actuarial
liability as determined in the prior actuarial valuation.

Contributions

The System receives a portion of the total required statutory contributions directly from
the State for all employers. The employers are considered to be in a special funding
situation as defined by GASB 68 and the State is treated as a non-employer contributing
entity in TRS. The System receives 2.49% of reportable compensation from the State’s
general fund for School Districts and Other Employers. The System also receives 0.11%
of reportable compensation from the State’s general fund for all TRS Employers including
State Agency and University System Employers. Finally, the State is also required to
contribute $25 million in perpetuity payable July 1st of each year.
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MCA 19-20-605 requires each employer to contribute 9.85% of total compensation paid to
all re-employed TRS retirees employed in a TRS reportable position. Pursuant to MCA 19-
20-609, this amount shall increase by 1.00% for fiscal year 2014 and increase by 0.10%
each fiscal year through 2024 until the total employer contribution is equal to 11.85% of
re-employed retiree compensation.

The tables below show the legislated contribution rates for TRS members, employers and
the State.

School District and Other Employers
Total employee
Members Employers General fund & emplovyer

Prior to July 1, 2007 7.15% 7.47% 0.11% 14.73%
July 1, 2007 to June 30, 2009 7.15% 7.47% 2.11% 16.73%
July 1, 2009 to June 30, 2013 7.15% 7.47% 2.49% 17.11%
July 1, 2013 to June 30, 2014 8.15% 8.47% 2.49% 19.11%
July 1, 2014 to June 30, 2015 8.15% 8.57% 2.49% 19.21%
July 1, 2015 to June 30, 2016 8.15% 8.67% 2.49% 19.31%
July 1, 2016 to June 30, 2017 8.15% 8.77% 2.49% 19.41%
July 1, 2017 to June 30, 2018 8.15% 8.87% 2.49% 19.51%
July 1, 2018 to June 30, 2019 8.15% 8.97% 2.49% 19.61%
July 1, 2019 to June 30, 2020 8.15% 9.07% 2.49% 19.71%
July 1, 2020 to June 30, 2021 8.15% 9.17% 2.49% 19.81%
July 1, 2021 to June 30, 2022 8.15% 9.27% 2.49% 19.91%
July 1, 2022 to June 30, 2023 8.15% 9.37% 2.49% 20.01%
July 1, 2023 to June 30, 2024 8.15% 9.47% 2.49% 20.11%

Pension Liabilities, Pension Expense, and Deferred Outflows of Resources and
Deferred Inflows of Resources Related to Pensions

In accordance with GASB Statement 68, Accounting and Financial Reporting for Pensions,
employers are required to recognize and report certain amounts associated with their
participation in the Montana Teachers’ Retirement System (TRS or the System). Statement
68 became effective June 30, 2015, and includes requirements to record and report their
proportionate share of the collective Net Pension Liability. In accordance with Statement
68, the System has a special funding situation in which the State of Montana is legally
responsible for making contributions directly to TRS that are used to provide pension
benefits to the retired members of TRS. Due to the existence of a special funding situation,
employers are also required to report the portion of the State of Montana’s proportionate
share of the collective Net Pension Liability that is associated with the employer. The
following table displays the amounts and the percentages of Net Pension Liability for the
fiscal years ended June 30, 2024, and June 30, 2023 (reporting dates).
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Net Pension Net Pension Percent of Percent of Change in
Liability as of Liability as of Collective NPL Collective NPL Percent of
6/30/2024 6/30/2023 as 0f6/30/2024 as 0f6/30/2023 Collective NPL
Employer Proportionate Share $ 1,032,065 $ 1,110,172 0.0533% 0.0564% -0.0031%
State of Montana Proportionate 556,408 611,479 0.0287% 0.0311% -0.0024%
Share associated with Employer
$ 1,588,473 $ 1,721,651 0.0820% 0.0875% -0.0055%

At June 30, 2024, the District recorded a liability of $1,032,065 for its proportionate share
of the Net Pension Liability. The net pension liability was measured as of June 30, 2023,
and the total pension liability used to calculate the net pension liability was determined by
an actuarial valuation as of July 1, 2023. Therefore, no update procedures were used to roll
forward the total pension liability to the measurement date. The District’s proportion of the
net pension liability was based on the District’s contributions received by TRS during the
measurement period July 1, 2022, through June 30, 2023, relative to the total District
contributions received from all of TRS’ participating employers. At June 30, 2024, the
District’s proportion was 0.0533 percent.

Changes in actuarial assumptions and methods:

There have been no changes in actuarial assumptions since the previous measurement date.
Changes in benefit terms:

There have been no changes in benefit terms since the previous measurement date.
Changes in proportionate share:

There were no changes between the measurement date of the collective net pension liability
and the reporting date. However, each employer may have unique circumstances that will
impact the employer’s proportionate share of the collective net pension liability. If there
were changes that are expected to have an impact on the net pension liability, the employer
should disclose the amount of the expected resultant change in the employer’s
proportionate share of the collective net pension liability, if known.

Pension Expense:

At June 30, 2024, the District recognized a Pension Expense of $59,993 for its
proportionate share of the TRS’ pension expense. The District also recognized grant

revenue of $51,680 for the support provided by the State of Montana for its proportionate
share of the pension expense that is associated with the District.
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Pension Expense
as of 6/30/24

Employer Proportionate Share $ 59,993
State of Montana Proportionate

. . 51,680
Share associated with the Employer
Total $ 111,673

Recognition of Beginning Deferred Outflow

At June 30, 2024, the District recognized a beginning deferred outflow of resources for the
District’s fiscal year 2023 contributions of $74,369.

Recognition of Deferred Inflows and Outflows:

At June 30, 2024, the District reported its proportionate share of the Plan’s deferred
outflows of resources and deferred inflows of resources from the following sources:

Deferred Deferred
Outflows of Inflows of
Resources Resources
Differences be}ween e.xpected and $ 19.525 $ i
actual economic experience
Actu.al vs. Expected Investment 14971 64,476
Earnings
Changes in Assumptions 2,231 -
Changes in Proportion Share and
Differences between Employer
o . . - 89,573
Contributions and Proportionate
Share of Contributions
Employer contributions sunsequent 88,394
to the measurement date - FY24* ’ )
Total $ 125,121 $ 154,049

* Amounts reported as deferred outflows of resources related to pensions resulting from the
District’s contributions subsequent to the measurement date will be recognized as a
reduction of the net pension liability in the year ended June 30, 2024.
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Other amounts reported as deferred outflows and inflows of resources related to pensions
will be recognized in pension expense as follows:

Recognition of Deferred
Outflows and Deferred Inflows
in Future years as an increase

For the Measurement or (decrease) to Pension
Year ended June 30: Expense

2025 $ (53,564)
2026 $ (88,796)
2027 $ 39,443
2028 $ (14,404)
2029 $ -
Thereafter $ -

Actuarial Assumptions

The Total Pension Liability as of June 30, 2023, is based on the results of an actuarial
valuation date of July 1, 2023. There were several significant assumptions and other inputs
used to measure the total pension liability. The actuarial assumptions used in the July 1,
2023 valuation were based on the results of the last actuarial experience study, dated May
3,2022. Among those assumptions were the following:

e Total Wage Increases*  3.50% - 9.00% for Non-University Members and 4.25%
for University Members
¢ Investment Return 7.30%

e Price Inflation 2.75%

Postretirement Benefit Increases

e Tier One Members: If the retiree has received benefits for at least 3 years, the
retirement allowance will be increased by 1.5% on January 1st.

e Tier Two Members, the retirement allowance will be increased by an amount equal
to or greater than 0.5% but no more than 1.5% if the most recent actuarial valuation
shows the System to be at least 90% funded and the provisions of the increase is
not projected to cause the funded ratio to be less than 85%.

Mortality
e Mortality among contributing members
o PUBT-2010 General Employee mortality projected to 2021. Projected
generationally using MP-2021.
e Mortality among service retired members
o PUBT-2010 Retiree mortality projected to 2021 adjusted 102% for males and
103% for females. Projected generationally using MP-2021.
e Mortality among beneficiaries
o PUBT-2010 Contingent Survivor tale projected to 2021. Projected
generationally using MP-2021.
e Mortality among disabled members
o PUBT-2010 Disabled Retiree mortality table projected to 2021.
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*Total Wage Increases include 3.50% general wage increase assumption.

Discount Rate

The discount rate used to measure the total pension liability was 7.30%. The projection of
cash flows used to determine the discount rate assumed that contributions from
participating plan members, employers, and non-employer contributing entities will be
made based on the Board’s funding policy, which establishes the contractually required
rates under Montana Code Annotated. In addition to the contributions the State general
fund will contribute $25 million annually to the System payable July Ist of each year.
Based on those assumptions, the System’s fiduciary net position was projected to be
adequate to make all the projected future benefit payments of current plan members
through the year 2132. Therefore, the long-term expected rate of return on pension plan
investments was applied to all periods of projected benefit payments to determine the total
pension liability. No municipal bond rate was incorporated in the discount rate.

Target Allocations
Long-Term Expected

Target Asset Portfolio Real

Asset Class Allocation Rate of Return*
Domestic Equity 30.00% 5.90%
International Equity 17.00% 7.14%
Private Equity 15.00% 9.13%
Natural Resources 5.00% 4.03%
Real Estate 9.00% 5.41%
Core Fixed Income 15.00% 1.14%
Non-Core Fixed Income 6.00% 3.02%
Cash 3.00% (0.33)%
Total 100.00%

* The assumed rate is comprised of a 2.50% inflation rate and a real long-term expected
rate of return of 5.00%.

The long-term expected rate of return on pension plan investments of 7.30% is reviewed
as part of regular experience studies prepared for the System about every five years. The
current long-term rate of return is based on analysis in the experience study report dated
May 3, 2022, without consideration for the administrative expense analysis shown. Several
factors are considered in evaluating the long-term rate of return assumption including long-
term historical data, estimates inherent in current market data, and an analysis in which
best-estimate ranges of expected future real rates of return (expected returns, net of
investment expense and inflation), along with estimates of variability and correlations for
each asset class. These ranges were combined to develop the long-term expected rate of
return by weighing the expected future real rates of return by the target asset allocation
percentage and then adding expected inflation. The assumption is intended to be a long-
term assumption (30 to 50 years) and is not expected to change absent a significant change
in the asset allocation, a change in the underlying inflation assumption, or a fundamental
change in the market that alters expected returns in future years.
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Sensitivity Analysis
1.0% Decrease Current 1.0% Increase
(6.30%) Discount Rate (8.30%)
$ 1,457,980 $ 1,032,065 $ 675,935

In accordance with GASB 68 regarding the disclosure of the sensitivity of the net pension
liability to changes in the discount rate, the above table presents the net pension liability
calculated using the discount rate of 7.30%, as well as what the net pension liability would
be if it were calculated using a discount rate that is 1.00% lower (6.30%) or 1.00% higher
(8.30%) than the current rate.

NOTE 9. FUND BALANCE CLASSIFICATION POLICIES AND PROCEDURES

Governmental Fund equity is classified as fund balance. The District, categorizes fund
balance of the governmental funds into the following categories:

Restricted - constraint is externally imposed by a third party, State Constitution, or enabling
legislation.

Unassigned — negative fund balance in all funds, or fund balance with no constraints in the
General Fund.

The District considers restricted amounts to have been spent first when an expenditure is
incurred for purposes for which both restricted and unrestricted fund balance is available.

The District considers that committed amounts would be reduced first, followed by
assigned amounts, and then unassigned amounts when expenditures are incurred for
purposes for which amounts in any of those unrestricted fund balance classifications could
be used.

Restricted Fund Balance

Fund Amount Purpose of Restriction

Bus Depreciation $ 161,923 Bus replacement
Miscellaneous Programs 98,027 Third party grantor restrictions
All other aggregate 6,364 Debt Service

56,685 Pupil Transportation
15,822 Student instructional services
79,658 Employer costs of benefits
590 Vacation and sick leave payouts
11,929 Adult Education
71,673 Future construction costs
Total $_ 502,671
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NOTE 10. DEFICIT FUND BALANCES/NET POSITION

Fund Name Amount Reason for Deficit
Technology Fund $ (1,028) Deficit Cash Balance
Governmental Government- Net pension liability and Other

Wide Unrestricted Net Position ~ $ (1,302,497) post-employment benefits
NOTE 11. RESTATEMENTS

During the current fiscal year, the following adjustments relating to prior years'
transactions were made to fund balance and net position.

Fund Amount Reason for Adjustment

Miscellaneous Programs $  (19,421) Overstated prior year accounts

Fund receivable due to uncollectible accounts
Miscellaneous Programs 14,721 Overstated prior year accounts payable
Fund

Building Fund (14.721) Understated prior year accounts payable
Total $_ (19.421)

NOTE 12. JOINT VENTURES

Joint ventures are independently constituted entities generally created by two or more
governments for a specific purpose which are subject to joint control, in which the
participating governments retain 1) an ongoing financial interest or 2) an ongoing financial
responsibility.

Special Education Cooperative

The District is a member of the Gallatin-Madison County Special Education Cooperative.
The Cooperative is comprised of fourteen member districts, each of which contributes to
the operating costs of providing special educational services to the participating districts.
Each year each member District appoints a member to the Joint Advisory Board.

The District’s contributions for the payment of the special educational services provided
was $2,561 for the fiscal year ended June 30, 2024. Separate financial statements are
available from the Gallatin-Madison County Special Education Cooperative, P.O. Box 162,
Belgrade, MT 59714.
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Multidistrict Educational Cooperative

The District is cooperative agency in a interlocal agreement with Amsterdam District,
Cottonwood District, and Malmborg District to collaborate and collectively pay for staff,
contracted services, and purchase classroom supplies and materials to meet student needs
of the participating districts. Amsterdam Public School is the prime agency in the
agreement.

NOTE 13. SERVICES PROVIDED BY OTHER GOVERNMENTS

County Provided Services

The District is provided various financial services by Gallatin County. The County also
serves as cashier and treasurer for the District for tax and assessment collections and other
revenues received by the County which are subject to distribution to the various taxing
jurisdictions located in the County. The collections received by the County on behalf of
the District are accounted for in an agency fund in the District’s name and are periodically
remitted to the District by the County Treasurer. No service charges have been recorded
by the District or the County.

NOTE 14. RISK MANAGEMENT

The District faces considerable number of risks of loss, including (a) damage to and loss
of property and contents, (b) employee torts, (c) professional liability, i.e., errors and
omissions, (d) environmental damage, (¢) workers' compensation, i.e., employee injuries,
and (f) medical insurance costs of employees. Settled claims resulting from these risks
have not exceeded commercial insurance coverage in any of the past three fiscal years.

Insurance Polices:

Commercial policies transferring all risks of loss, except for relatively small deductible
amounts are purchased for property and content damage, employee torts, and professional
liability. Employee medical insurance is provided for by a commercial carrier. And, given
the lack of coverage available, the District has no coverage for potential losses from
environmental damages.

Insurance Pools:

The Montana Schools Group Insurance Authority (MSGIA) was created pursuant to the
Interlocal Cooperation Act by execution of an Interlocal Agreement creating the
MSGIA. The MSGIA is responsible for paying all workers' compensation claims of the
member school districts. Each member of the MSGIA is jointly and severally liable for
the full amount of any and all known or unknown claims of each member arising during
the member's participation in the program. The MSGIA purchases workers' compensation
reinsurance to provide statutory excess limits. The MSGIA contracts with Montana School
Boards Association (MTSBA) to provide third party administrative services to the
program. The MTSBA provides general program management, claim management, and
risk management services to its program members.
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The Montana School Unemployment Insurance Program (MSUIP) was created pursuant to
the Interlocal Cooperation Act by execution of an Interlocal Agreement creating the
MSUIP. The MSUIP is responsible for paying all unemployment insurance claims of the
member school districts. Each member of the MSUIP is jointly and severally liable for the
full amount of any and all known or unknown claims of each member arising during the
member's participation in the program. The MSUIP contracts with Montana School
Boards Association (MTSBA) to provide third party administrative services to the
program. The MTSBA provides general program management and technical services to
its program members.

Separate audited financial statements are available from Montana Schools Group Insurance
Authority for MSGIA and MSUIP.
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RESOURCES (INFLOWS):
Local revenue
State revenue
Amounts available for appropriation

Gallatin Gateway Public School, Gallatin County, Montana
Budgetary Comparison Schedule
For the Fiscal Year Ended June 30, 2024

CHARGES TO APPROPRIATIONS (OUTFLOWS):

Instructional - regular
Instructional - special education

Supporting services - operations & maintenance - -

Supporting services - general

Supporting services - educational media services - -

Supporting services - central
Administration - general
Administration - school
Administration - business
Student transportation
Extracurricular

School food

Capital outlay

Total charges to appropriations

Net change in fund balance

Fund balance - beginning of the year
Fund balance - end of the year

General
ACTUAL
AMOUNTS VARIANCE
BUDGETED AMOUNTS (BUDGETARY WITH FINAL
ORIGINAL FINAL BASIS) See Note A BUDGET

$ 589,497 $ 589,497 $ 537,091 (52,406)
754,297 754,297 735,477 (18,820)
$ 1,343,794 $ 1,343,794 $ 1,272,568 (71,226)
$ 1,343,794 $ 1,343,794 $ 732,095 611,699
- - 58,200 (58,200)
106,467 (106,467)
- - 25,206 (25,206)
14,989 (14,989)
- - 67 67)
- - 237,682 (237,682)
- - 344 (344)
- - 73,676 (73,676)
- - 254 (254)
- - 7,071 (7,071)
- - 38,896 (38,896)
- - 10,529 (10,529)
$ 1,343,794 $ 1,343,794 $ 1,305,476 38,318

$ (32,908)

$ 94,367

$ 61,459
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Budget-to-GAAP Reconciliation

Note A - Explanation of differences between budgetary inflows and outflows and GAAP Revenues and Expenditures

General
Sources/Inflows of resources
Actual amounts (budgetary basis) "available for appropriation" from the budgetary comparison schedule $ 1,272,568
Combined funds (GASBS 54) revenues 36,648
Total revenues as reported on the statement of revenues, expenditures and changes in fund balances-
governmental funds. $ 1,309,216
Actual amounts (Budgetary basis) "total charges to appropriations" from the budgetary comparison schedule $ 1,305,476
Combined fuinds (GASBS 54) expenditures 36,152
Total expenditures as reported on the statement of revenues, expenditures, and changes in fund balances -
governmental funds $ 1,341,628
Note B

The Miscellaneous Programs Fund is a major revenue fund, however, a budget is not required, and the Bus
Depreciation Fund is not a special revenue fund.
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Gallatin Gateway Public School, Gallatin County, Montana
Schedules of Required Supplementary Information
SCHEDULE OF CHANGES IN THE
TOTAL OPEB LIABILITY AND RELATED RATIOS
For Fiscal Year Ended June 30, 2024

2024 2023 2022 2021 2020 2019 2018 2017

Total OPEB liability
Service Cost $ 3,606 $ 3,009 $ 3,009 $ 2,824 $ 2,824 $ 2,053 $ 2,053 $ -
Change in assumptions and inputs 1,594 - (997) - 1,983 - - -

Net change in total OPEB liability 5,199 3,009 2,012 2,824 4,807 2,053 2,053 -
Total OPEB Liability - beginning 43,879 40,870 38,858 36,034 31,227 29,174 24,942 24,942
Restatement - - - - - - 2,179 -
Total OPEB Liability - ending $ 49,078 $ 43,879 $ 40,870 $ 38,858 $ 36,034 $ 31,227 $ 29,174 $ 24,942
Covered-employee payroll $ 917,304 $ 813,685 $ 813,685 $§ 768,723 $§ 768,723 $§ 718,322 $§ 718,322 $§ 466,451
Total OPEB liability as a percentage of
covered -employee payroll 5% 5% 5% 5% 5% 4% 4% 5%

*The above schedule is presented by combining the required schedules from GASB 75 paragraphs 170a and 170b. The GASB requires that 10 years
of information related to the OPEB liability be presented, additional data will be provided as it becomes available.
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Employer’s proportion of the net pension liability

Gallatin Gateway Public School, Gallatin County, Montana
Required Supplementary Information
Schedule of Proportionate Share of the Net Pension Liability
For the Year Ended June 30, 2024

PERS
2024

PERS
2023

PERS
2022

PERS
2021

PERS
2020

PERS
2019

PERS
2018

PERS
2017

PERS
2016

PERS
2015

0.010631%

Employer’s proportionate share of the net pension liability

0.008675%

0.009390%

0.009734%

0.008942%

0.008732%

0.010785%

0.008589%

0.008036%

0.008708%

associated with the Employer $ 259,443 $ 206,280 $ 170,256 $ 256,815 $ 186,920 $ 182,259 $ 210,046 $ 146,296 $ 112,336 $ 108,509

State of Montana’s proportionate share of the net pension liability

associated with the Employer $ 78,704 $ 68,357 $ 54,920 $ 88,219 $ 66,279 $ 66,839 $ 9,595 $ 6,837 $ 5279 $ 5,072

Total $ 338,147 $ 274,637 $ 225,176 $ 345,034 $ 253,199 $ 249,098 $ 219,641 $ 153,133 § 117,615 $ 113,581

Employer’s covered payroll $ 201,729 $ 157,239 $ 171,126 $ 168,577 $ 152,344 § 148,338 $ 138,246 $ 106,350 $ 96,965 $ 101,992

Employer’s proportionate share of the net pension liability as a

percentage of'its covered payroll 128.61% 131.19% 99.49% 152.34% 122.70% 122.87% 151.94% 137.56% 115.85% 111.22%

Plan fiduciary net position as a percentage of the total pension

liability 73.93% 73.66% 79.91% 68.90% 73.85% 73.47% 73.75% 74.71% 78.40% 79.87%
TRS TRS TRS TRS TRS TRS TRS TRS TRS TRS
2024 2023 2022 2021 2020 2019 2018 2017 2016 2015

Employer’s proportion of the net pension liability 0.5330% 0.0564% 0.0587% 0.0590% 0.0588% 0.0552% 0.0534% 0.0553% 0.0566% 0.0576%

Employer’s proportionate share of the net pension liability

associated with the Employer $ 1,032,065 $ 1,110,172 § 972,335 $§ 1,327,156 $ 1,132,990 $ 1,024,848 $ 900,459 $ 1,010,369 $ 929,872 $ 885,950

State of Montana’s proportionate share of the net pension liability

associated with the Employer $ 556,408 $ 611,479 $ 554,207 $ 783,292 $ 687,142 $ 641,648 $ 571,780 $ 661,572 $ 629,878 $ 609,412

Total $ 1,588,473 $ 1,721,651 $ 1,526,542 $ 2,110,448 $ 1,820,132 $ 1,666,496 $ 1,472,239 $ 1,671,941 $ 1,559,750 $ 1,495,362

Employer’s covered payroll $ 792,239 $ 828,574 § 836,024 § 812,086 $ 797,608 $ 737,508 $ 704,400 $ 717,904 $ 722,359 $ 726,030

Employer’s proportionate share of the net pension liability as a

percentage of its covered payroll 130.27% 133.99% 116.30% 163.43% 142.05% 138.96% 127.83% 140.74% 128.73% 122.03%

Plan fiduciary net position as a percentage of the total pension

liability 71.75% 70.61% 75.54% 64.95% 68.64% 69.09% 70.09% 66.69% 69.30% 70.36%

Schedule is intended to show information for 10 years. Additional years will be displayed as they become available.
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Gallatin Gateway Public School, Gallatin County, Montana

Required Supplementary Information
Schedule of Contributions
For the Year Ended June 30, 2024

PERS PERS PERS PERS PERS PERS PERS PERS PERS PERS
2024 2023 2022 2021 2020 2019 2018 2017 2016 2015
Contractually required contributions $ 20,009 $ 13,965 $ 13,559 $ 14,698 $ 14,310 $ 12,690 $ 12,164 $ 11,198 $ 8,599 $ 7,728
Contributions in relation to the contractually required contributions $ 20,009 $ 13,965 $ 13,559 $ 14,698 $ 14,310 $ 12,690 $ 12,164 $ 11,198 $ 8,599 $ 7,728
Contribution deficiency (excess) $ - $ -3 -3 -3 -3 -8 -8 - 8 - 3% -
District's covered payroll $ 232,663 $ 160,517 $ 157,239 $ 171,126 $ 168,577 $ 152,344 §$ 148,338 $ 138,246 $ 106,350 $ 96,965
Contributions as a percentage of covered payroll 8.60% 8.70% 8.62% 8.59% 8.49% 8.33% 8.20% 8.10% 8.09% 7.97%
TRS TRS TRS TRS TRS TRS TRS TRS TRS TRS
2024 2023 2022 2021 2020 2019 2018 2017 2016 2015
Contractually required contributions $ 88,394 §$ 74,369 $ 76,964 $ 76,663 $ 73,724 $ 80,196 $ 67,374 $ 66,413 $ 62,242 § 91,033
Contributions in relation to the contractually required contributions $ 88,394 $ 74,369 $ 76,964 $ 76,663 $ 73,724 $ 80,196 $ 67,374 $ 66,413 $ 62,242 § 91,033
Contribution deficiency (excess) $ -3 - 8 -3 - 8 -3 -3 -3 -3 -3 -
District's covered payroll $ 932,206 $ 792,239 $ 828,574 $ 836,024 $ 812,086 $ 797,608 $ 737,508 $ 704,400 $ 717,904 $ 722,359
Contributions as a percentage of covered payroll 9.48% 9.39% 9.29% 9.17% 9.08% 10.05% 9.14% 9.43% 8.67% 12.60%

Schedule is intended to show information for 10 years. Additional years will be displayed as they become available



Gallatin Gateway Public School, Gallatin County, Montana
Notes to Required Supplementary Information
Schedule of Proportionate Share of the Net Pension Liability and
Schedule of Contributions
For the Year Ended June 30, 2024

Public Employees’ Retirement System of Montana (PERS)

Changes of Benefit Terms
The following changes to the plan provision were made as identified:

2013 Legislative Changes

Working Retirees - House Bill 95 - PERS, SRS, and FURS, effective July 1, 2013
« The law requires employer contributions on working retiree compensation.
« Member contributions are not required.
«  Working retiree limitations are not impacted. PERS working retirees may still work up to
960 hours a year, without impacting benefits.

Hzghest Average Compensation (HAC) Cap - House Bill 97, effective July 1, 2013
All PERS members hired on or after July 1, 2013 are subject to a 110% annual cap on
compensation considered as part of a member s highest or final average compensation.
« All bonuses paid to PERS members on or after July 1, 2013 will not be treated as
compensation for retirement purposes.

Permanent Injunction Limits Application of the GABA Reduction — Passed under House Bill 454

Guaranteed Annual Benefit Adjustment (GABA) - for PERS
After the member has completed 12 full months of retirement, the member’s benefit increases by
the applicable percentage (provided below) each January, inclusive of all other adjustments to the
member’s benefit.
* 3% for members hired prior to July 1, 2007
* 1.5% for members hired on or after July 1, 2007 and before July 1, 2013
» Members hired on or after July 1, 2013:
o 1.5% each tear PERS is funded at or above 90%;
o 1.5% is reduced by 0.1% for each 2% PERS is funded below 90%; and
o 0% whenever the amortization period for PERS is 40 years or more.

2015 Legislative Changes
General Revisions - House Bill 101, effective January 1, 2016

Second Retirement Benefit - for PERS
* Applies to PERS members who return to active service on or after January 1, 2016.
Members who retire before January 1, 2016, return to PERS-covered employment, and
accumulate less than 2 years of service credit before retiring again:
o Refund of member’s contributions from second employment, plus regular interest
(currently 2.5%);
o No service credit for second employment;
Start same benefit amount the month following termination; and
o GABA starts again in the January immediately following second retirement.
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Gallatin Gateway Public School, Gallatin County, Montana
Notes to Required Supplementary Information
Schedule of Proportionate Share of the Net Pension Liability and
Schedule of Contributions
For the Year Ended June 30, 2024

* For members who retire before January 1, 2016, return to PERS-covered employment and
accumulate two or more years of service credit before retiring again:
o Member receives a recalculated retirement benefit based on laws in effect at second
retirement; and,
o GABA starts in the January after receiving recalculated benefit for 12 months.
» For members who retire on or after January 1, 2016, return to PERS-covered employment
and accumulate less than 5 years of service credit before retiring again:
o Refund of member’s contributions from second employment, plus regular interest
(currently 2.5%);
o No service credit for second employment
o Start same benefit amount the month following termination; and,
o GABA starts again in the January immediately following second retirement.
» For members who retire on or after January 1, 2016, return to PERS-covered employment,
and accumulate five or more years of service credit before retiring again:
o Member receives same retirement benefit as prior to return to service;
o Member receives second retirement benefit for second period of service based on
laws in effect at second retirement; and
o GABA starts on both benefits in January after member receives original and new
benefit for 12 months.

Revise DC Funding Laws - House Bill 107, effective July 1, 2015

Employer Contributions and the Defined Contribution Plan — for PERS and MUS-RP

The PCR was paid off effective March 2016, and the contributions of 2.37%, 0.47%, and the 1.0%
increase previously directed to the PCR are now directed to the Defined Contribution or MUS-RP
member’s account.

2017 Legislative Changes

Working Retiree Limitations — for PERS

Effective July 1, 2017, if a PERS retiree returns as an independent contractor to what would
otherwise be PERS-covered employment, general contractor overhead costs are excluded from
PERS working retiree limitations.

Refunds
e Terminating members eligible to retire may, in lieu of receiving a monthly retirement
benefit, refund their accumulated contributions in a lump sum.
e Terminating members with accumulated contributions between $200 and $1,000 who wish
to rollover their refund must do so within 90 days of termination of service.
e Trusts, estates, and charitable organizations listed as beneficiaries are entitled to receive
only a lump-sum payment.
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Gallatin Gateway Public School, Gallatin County, Montana
Notes to Required Supplementary Information
Schedule of Proportionate Share of the Net Pension Liability and
Schedule of Contributions
For the Year Ended June 30, 2024

Lump-sum payouts
Effective July 1, 2017, lump-sum payouts in all systems are limited to the member’s accumulated
contributions rate than the present value of the member’s benefit.

Disabled PERS Defined Contribution (DC) Members

PERS members hired after July 1, 2011, have a normal retirement age of 65. PERS DC members
hired after July 1, 2011 who became disabled were previously only eligible for a disability benefit
until age 65. Effective July 1, 2017, these individuals will be eligible for a disability benefit until
they reach 70, thus ensuring the same 5-year time period available to PERS DC disabled members
hired prior to July 1, 2011, who have a normal retirement age of 60 and are eligible for a disability
benefit until age 65.

Changes in Actuarial Assumptions and Methods

Method and assumptions used in calculations of actuarially determined contributions
Actuarially determined contributions are determined on the valuation date payable in the fiscal
year beginning immediately following the valuation date. The following actuarial assumptions and

methods were used to determine contribution rates reported for fiscal year ending June 30, 2023,
which were based on the results of the June 30, 2022 actuarial valuation:

General Wage Growth* 3.50%
Investment Rate of Return* 7.30%, net of pension plan investment and administrative
expenses
*Includes inflation at 2.75%
Merit salary increase 0% to 4.80%
Asset valuation method Four-year smoothed market
Actuarial cost method Entry age Normal
Amortization method Level percentage of payroll, open
Remaining amortization period 30 years
Mortality
e Active Participation PUB-2010 General Amount Weighted Employee Mortality

projected to 2021 for males and females. Projected
generationally using MP-2021.

e Disabled Retirees PUB-2010 General Amount Weighted Disabled Retiree
mortality table, projected to 2021, set forward one year for
both males and females.

e Contingent Survivors PUB-2010 General Amount Weighted Contingent Survivor
Mortality projected to 2021 with ages set forward one year for
males and females. Projected generationally using MP-2021.

e Health Retirees PUB-2010 General Amount Weighted Healthy Retiree
Mortality Table projected to 2021, with ages set forward one
year and adjusted 104% for males and 103% for females.
Projected generationally using MP-2021.

-51-



Gallatin Gateway Public School, Gallatin County, Montana
Notes to Required Supplementary Information
Schedule of Proportionate Share of the Net Pension Liability and
Schedule of Contributions
For the Year Ended June 30, 2024

The actuarial assumptions and methods utilized in the June 30, 2022 valuation, were developed in
the five-year experience study for the period ending 2021.

Teachers’ Retirement System of Montana (TRS)

Changes of Benefit Terms:
The following changes to the plan provision were made as identified:

The 2013 Montana Legislature passed HB 377 which provides additional revenue and created a
two tier benefit structure. A Tier One Member is a person who first became a member before July
1, 2013 and has not withdrawn their member’s account balance. A Tier Two Member is a person
who first becomes a member on or after July 1, 2013 or, after withdrawing their member’s account
balance, becomes a member again on or after July 1, 2013.

The GABA for Tier 1 members has also been modified as follows:

» Ifthe most recent actuarial valuation of the System shows that the funded ratio is less than
90%, then the maximum increase that can be granted is 0.50%.

» If the funded ratio is at least 90% and the increase is not projected to cause the System’s
funded ratio to be less than 85%, an increase can be granted to that is greater than 0.50%
but not more than 1.50%.

The second tier benefit structure for members hired on or after July 1, 2013 is summarized below:

» Final Average Compensation: Average of earned compensation paid in five consecutive
years of full-time service that yields the highest average

» Service Retirement: Eligible to receive a service retirement benefit if the member has
been credited with at least five full years of creditable service and has attained the age
of 60; or has been credited with 30 or more years of full-time or part-time creditable
service and has attained age 55

» Early Retirement: Eligible to receive an early retirement allowance if a member is not
eligible for service retirement but has at least five years of creditable service and attained
age 55

*  Professional Retirement Option: 1f the member has been credited with 30 or more years
of service and has attained the age of 60, they are eligible for an enhanced allowance equal
to 1.85% of average final compensation times all service at retirement. Otherwise, the
multiplier used to calculate the retirement allowance will be equal to 1.67%.

* Annual Contribution: 8.15% of member’s earned compensation

*  Supplemental Contribution Rate: On or after July 1, 2023, the TRS Board may require a
supplemental contribution up to 0.5%, if the following three conditions are met:

o The average funded ratio of the System based on the last three annual actuarial
valuations is equal to or less than 80%; and
o The period necessary to amortize all liabilities of the System based on the latest
annual actuarial valuation is greater than 20 years; and
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Schedule of Contributions
For the Year Ended June 30, 2024

o A State or employer contribution rate increase or a flat dollar contribution to the
Retirement System Trust fund has been enacted that is equivalent to or greater than
the supplemental contribution rate imposed by the TRS Board.

Disability Retirement: A member will not be eligible for a disability retirement if the
member is or will be eligible for a service retirement on the date of termination
Guaranteed Annual Benefit Adjustment (GABA):

If the most recent actuarial valuation shows that Retirement System liabilities are at least
90% funded, and the provision of the increase is not projected to cause the System’s
liabilities to be less than 85% funded, the GABA may increase from the 0.5% floor up
to 1.5%, as set by the Board.

HB 377 increased revenue from the members, employers and the State as follows:

Annual State contribution equal to $25 million paid to the System in monthly installments.
One-time contribution payable to the Retirement System by the trustees of a school
district maintaining a retirement fund. The one-time contribution to the Retirement
System shall be the amount earmarked as an operating reserve in excess of 20% of the
adopted retirement fund budget for the fiscal year 2013. The amount received was $22
million in FY 2014.
1% supplemental employer contribution. This will increase the current employer rates:
o School Districts contributions will increase from 7.47% to 8.47%
o The Montana University System and State Agencies will increase from 9.85% to
10.85%.
o The supplemental employer contribution will increase by 0.1% each fiscal year
for fiscal year 2014 thru fiscal year 2024. Fiscal years beginning after June 30,
2024 the total supplemental employer contribution will be equal to 2%.
Members hired prior to July 1, 2013 (Tier 1) under HB 377 are required to contribute
a supplemental contribution equal to an additional 1% of the member’s earned
compensation.
Each employer is required to contribute 9.85% of total compensation paid to all re-
employed TRS retirees employed in a TRS reportable position to the System.

Changes in actuarial assumptions and other inputs:

The following changes to the actuarial assumptions were adopted in 2022:

The discount rate was increased from 7.06% to 7.30%.

The investment rate of return assumption was increased from 7.06% to 7.30%.
The inflation rate was increased from 2.40% to 2.75%.

Updated all mortality tables to the PUB-2010 tables for teachers.

Updated the rates of retirement and termination.

Updated the salary scale merit rates.
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The following changes to the actuarial assumptions were adopted in 2021:

The discount rate was lowered from 7.34% to 7.06%.
The investment rate of return assumption was lowered from 7.34% to 7.06%.

The following changes to the actuarial assumptions were adopted in 2020:

The discount rate was lowered from 7.50% to 7.34%.
The investment rate of return assumption was lowered from 7.50% to 7.34%.
The inflation rate was reduced from 2.50% to 2.40%.

The following changes to the actuarial assumptions were adopted in 2019:

The Guaranteed Annual Benefit Adjustment (GABA) for Tier Two members is a variable
rate between 0.50% and 1.50% as determined by the Board. Since an increase in the amount
of the GABA is not automatic and must be approved by the Board, the assumed increase
was lowered from 1.50% to the current rate of 0.50% per annum.

The following changes to the actuarial assumptions were adopted in 2018:

Assumed rate of inflation was reduced from 3.25% to 2.50%
Payroll growth assumption was reduced from 4.00% to 3.25%
Investment return assumption was reduced from 7.75% to 7.50%.
Wage growth assumption was reduced from 4.00% to 3.25%
Mortality among contributing members, service retired members, and beneficiaries was
updated to the following:
- For Males and Females: RP-2000 Healthy Combined Mortality Table
projected to 2022 adjusted for partial credibility setback for two years.
- The tables include margins for mortality improvement which is expected to
occur in the future.
Mortality among disabled members was updated to the following:
- For Males: RP 2000 Disabled Mortality Table, set back three years, with
mortality improvements projected by Scale BB to 2022.
- For Females: RP 2000 Disabled Mortality Table, set forward two years,
with mortality improvements projected by Scale BB to 2022.
Retirement rates were updated
Termination rates were updated
Rates of salary increases were updated

The following changes to the actuarial assumptions were adopted in 2016:

The normal cost method has been updated to align the calculation of the projected
compensation and the total present value of plan benefits so that the normal cost rate
reflects the most appropriate allocation of plan costs over future compensation.
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The following changes to the actuarial assumptions were adopted in 2015:

Correctly reflect the proportion of members that are assumed to take a refund of
contributions upon termination and appropriately reflect the three-year COLA deferral
period for Tier 2 Members.

The 0.63% load applied to the projected retirement benefits of the university members “to
account for larger than average annual compensation increases observed in the years
immediately preceding retirement” is not applied to benefits expected to be paid to
university members on account of death, disability and termination (prior to retirement
eligibility.

The actuarial valuation was updated to reflect the assumed rate of retirement for university
members at age 60 is 8.50% as stated in the actuarial valuation report.

The actuarial valuation was updated to reflect the fact that vested terminations are only
covered by the $500 death benefit for the one year following their termination and, once
again when the terminated member commences their deferred retirement annuity (they are
not covered during the deferral period). Additionally, only the portion of the terminated
members that are assumed to “retain membership in the System” are covered by the $500
death benefit after termination.

The following changes to the actuarial assumptions were adopted in 2014:

Assumed rate of inflation was reduced from 3.50% to 3.25%

Payroll Growth Assumption was reduced from 4.50% to 4.00%

Assumed real wage growth was reduced from 1.00% to 0.75%

Investment return assumption was changed from net of investment and administrative
expenses to net of investment expenses only.

Mortality among contributing members, service retired members, and beneficiaries was
updated to the following:

For Males: RP 2000 Healthy Annuitant Mortality Table for ages 50 and above and
the RP 2000 Combined Healthy Annuitant Mortality Table for ages below 50, set
back four years, with mortality improvements projected by Scale BB to 2018.

For Females: RP 2000 Healthy Annuitant Mortality Table for ages 50 and above
and the RP 2000 Combined Healthy Annuitant Mortality Table for ages below 50,
set back two years, with mortality improvements projected by Scale BB to 2018.

Mortality among disabled members was updated to the following:

For Males: RP 2000 Disabled Mortality Table for Males, set forward one year,
with mortality improvements projected by Scale BB to 2018.

For Females: RP 2000 Disabled Mortality Table for Females, set forward five
years, with mortality improvements projected by Scale BB to 2018.
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Method and assumptions used in calculations of actuarially determined contributions:

Actuarial cost method Entry age

Amortization method Level percentage of pay, open
Remaining amortization period 25 years

Asset valuation method 4-year smoothed market
Inflation 2.75 percent

3.50 to 9.00 percent, including inflation for Non-
University Members and 4.25% for University

Salary Increase Members
7.30 percent. Net of pension plan investment expense,
Investment rate of return and including inflation
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Students Grade K-8

Full-Time Students:

Gallatin Gateway Public School

Gallatin County, Montana
Schedule of Enrollment/ANB Schedule
For the Fiscal Year Ended June 30, 2024

. MAEFAIRS District .
Fall Enrollment-El District Difference
Reports Reports
Kindergarten Half Day 0 0 0
Kindergarten Full Day 20 20 0
Grades 1-6 85 85 0
Grades 7-8 27 27 0
Spring Enrollment-El District MAEFAIRS District Difference
Reports Reports
Kindergarten Half Day 0 0 0
Kindergarten Full Day 20 20 0
Grades 1-6 89 89 0
Grades 7-8 28 28 0

Part Time Students:

Fall Enrollment-El District

Per MAEFAIRS Enrollment Reports

Per District Reports

Grade <180 hrs/yr 180-359 360-539 540-719 <180 180-359 | 360-539 | 540-719 Difference
hrs/yr hrs/yr hrs/yr hrs/yr hrs/yr hrs/yr hrs/yr

K-Half 0 0 0 0 0 0 0 0 0
K-Full 0 0 0 0 0 0 0 0 0

1-6 0 0 0 0 0 0 0 0 0

7-8 0 0 0 0 0 0 0 0 0

Spring Enrollment-El District Per MAEFAIRS Reports Reports Per District Reports
180-359 360-539 540-719 <180 180-359 | 360-539 | 540-719 N

Grade <180 hrs/yr hrs/yr hrs/yr hrs/yr hrs/yr hrs/yr hrs/yr hrs/yr Difference
K-Half 0 0 0 0 0 0 0 0 0
K-Full 0 0 0 0 0 0 0 0 0

1-6 0 0 0 0 0 0 0 0 0

7-8 0 0 0 0 0 0 0 0 0
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Gallatin Gateway Public School

Gallatin County, Montana

EXTRACURRICULAR FUND

SCHEDULE OF REVENUES AND EXPENDITURES - ALL FUNDS ACCOUNTS

FUND ACCOUNT

Class 0f2023
Class 0f2024
Class 0f2025
Class 0f2026
Class 0f2027
Class 0f 2028
Class 0f2029
Class 02030
Class 0f2031
Student Council
Volleyball
Girls Basketball
Boys Basketball
Wrestling
Cheerleading
Track
Athletic Scholarship Fund
Interest/Investment Earnings
Yearbooks
Miscellaneous
Student Activities
Field Trips

Total

$

Fiscal Year Ended June 30, 2024

Beginning Ending
Balance Revenues Expenditures Balance
- $ 199 33 § 166
189 5,140 1,368 3,961
237 - - 237
23 - - 23
397 - - 397
13,699 - - 13,699
19 - - 19
75 - - 75
19 - - 19
1,246 - 214 1,032
874 1,900 - 2,774
(552) 1,249 - 697
(396) 1,367 - 971
1,105 250 - 1,355
260 - - 260
3,443 3,820 - 7,263
70 - - 70
208 - - 208
730 974 - 1,704
7 - - 7
22,442 7,497 4,659 25,280
- 134 30 104
44,095 $ 22,530 6,304 $ 60,321
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Denning, Downey & Associates, P.C.
CERTIFIED PUBLIC ACCOUNTANTS

1740 U.S. Hwy 93 South, P.O. Box 1957, Kalispell, MT 59903-1957

INDEPENDENT AUDITOR’S REPORT ON INTERNAL CONTROL OVER
FINANCIAL REPORTING AND ON COMPLIANCE AND OTHER MATTERS BASED
ON AN AUDIT OF FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE
WITH GOVERNMENT AUDITING STANDARDS

To the Board of Trustees
Gallatin Gateway Public School
Gallatin County

Belgrade, Montana

We have audited, in accordance with the auditing standards generally accepted in the United States
of America and the standards applicable to financial audits contained in Government Auditing
Standards issued by the Comptroller General of the United States, the financial statements of the
governmental activities, each major fund, and the aggregate remaining fund information of
Gallatin Gateway Public School, Gallatin County, Montana, as of and for the year ended June 30,
2024, and the related notes to the financial statements, which collectively comprise the Gallatin
Gateway Public School’s basic financial statements and have issued our report thereon dated June
4,2025.

Internal Control Over Financial Reporting

In planning and performing our audit of the financial statements, we considered Gallatin Gateway
Public School, Gallatin County, Montana’s internal control over financial reporting (internal
control) to determine the audit procedures that are appropriate in the circumstances for the purpose
of expressing our opinions on the financial statements, but not for the purpose of expressing an
opinion on the effectiveness of Gallatin Gateway Public School, Gallatin County, Montana’s
internal control. Accordingly, we do not express an opinion on the effectiveness of Gallatin
Gateway Public School’s internal control over financial reporting.

A deficiency in internal control exists when the design or operation of a control does not allow
management or employees, in the normal course of performing their assigned functions, to prevent,
or detect and correct, misstatements on a timely basis. A material weakness is a deficiency, or a
combination of deficiencies, in internal control such that there is a reasonable possibility that a
material misstatement of the entity’s financial statements will not be prevented, or detected and
corrected on a timely basis. A significant deficiency is a deficiency, or a combination of
deficiencies, in internal control that is less severe than a material weakness, yet important enough
to merit attention by those charged with governance.

Our consideration of internal control was for the limited purpose described in the first paragraph
of this section and was not designed to identify all deficiencies in internal control that might be
material weaknesses or significant deficiencies and therefore, material weaknesses or significant
deficiencies may exist that were not identified. We did identify certain deficiencies in internal
control, described below that we consider to be material weaknesses listed as item(s) 2024-001
through 2024-005.
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2024-001

Accounting System and Internal Controls related to the Accounting System

Condition:
We noted several issues with the accounting system and/or Internal Controls for fiscal year
2024 as follows:

1. There were some revenues, that were collected at the County for the District, that
were not receipted into the accounting system by the District until year end closing
was completed in September 2024.

2. There was payments (expenditures) in the accounting system in different amounts
than what cleared the County and these had to be corrected at year end closing.

3. Cash was not balanced to the County throughout the year and was balanced for the
year in closing completed in September 2024.

4. The fiscal year 2025 insurance payment was made in June 2024 which overstated
the current year expenditures and understated prepaid expenses.

5. Due from other governments was overstated for the REAP Grant.

Context:

We reviewed and tested the internal controls of the District, performed substantive testing
on revenues and expenditures, and reviewed the year end manual adjustments to the
accounting system.

Criteria:
There should be adequate internal controls to ensure that:

1.
2.

Effect:

Revenues are recorded in the accounting system as they are received.

In order to properly balance each month to the County, payments made during the
year must be recorded in the correct amount in the accounting system.

Cash is balanced on a monthly basis with follow up on any and all discrepancies
immediately to avoid the possibility of misappropriation of assets.

If expenditures are prepaid for a future year, a year end adjustment must be
completed to remove that payment from expenditures and record it as a prepaid
expense, an asset account.

Due from other governments should only be recorded for reimbursement grants
were the expenditures were incurred but the revenues were no received by year end.

We noted the following

1.

2.

3.

Year end journal entries were completed to recognized $159,489 in revenues that
should have been recorded by the District throughout the year.

Year end journal entries were completed to correct for payments entered into the
accounting system incorrectly in the amount of $19,350. In addition, there was an
adjustment for unbalanced miscellaneous payments that cleared the County for
$9,196.

Not balancing cash on a monthly basis can lead to misappropriation of assets. In
addition, the District is spending monies but they truly do not know how much they
have available to spend.

Expenditures were overstated and assets understated by $30,156. This was
corrected for financial reporting purposes.
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5.

Cause:

Due from other governments was overstated and cash was understated in the
Miscellaneous Programs Fund by $15,067 and cash was overstated and revenues
overstated in the General Fund by $15,067.

We noted the following causes:

1. The District failed to record revenues throughout the year.

2. The District failed to record payments in the correct amount or at all.

3. The District didn’t complete monthly bank reconciliations with follow up on any
and all discrepancies.

4. The District paid for the insurance due in July 2024 in June 2024 and did not do a
year end entry to move it to prepaid expenses.

5. The District was not recording all of their revenues each month. The REAP grant
monies were reimbursed to the District in January 2024 but didn’t get recorded by
the District. At year end, those monies were part of the adjustment for cash
balancing made to the General Fund which was not correct.

Recommendation:

We recommend the following:

1.

2.

3.

2024-002

All revenues are recorded through out the year as they are received either at the
District directly or at the County.

The District ensure that all payments are recorded within the accounting system
and in the correct amount.

Cash is balanced on a monthly basis and all discrepancies be follow up on and/or
corrected immediately. We also recommend that the reconciliation, along with the
County report and/or bank statements and district cash report be reviewed and
approved by both the superintendent and the Board of Trustees on a monthly basis.
We recommend the District ensure if they pay an expenditure for a future year that
they do a year end entry to remove the expenditure and record it as a prepaid
expense.

We recommend the District ensure that revenues are posted on a monthly basis and
balanced to the County and to the correct fund. At year end, due from other
governments should only be recorded for amounts not yet received by the District
but expenditures were incurred.

There is a Lack of Internal Controls Over Payroll

Condition:
We noted the following internal control issues with payroll

1.
2.

3.

Payroll processes were not segregated.

There were payroll benefit transactions that cleared the County in an amount that
was different than what was recorded in the District’s accounting records.

The District was not paying the payroll benefit and/or tax payments nor were they
filing the required reports.

The payroll clearing fund was not being reconciled on a monthly basis (this was
reconciled at year end)

-61-



Context:
We reviewed internal controls and processes at the District related to payroll through
inquiry, observation of what occurred, and testing.

Criteria:
There should be adequate internal controls surrounding payroll processes to ensure that:

1.

2.

3.

Effect:

There is segregation of duties with proper checks and balances in place to ensure
resources are safeguarded against the risk of misappropriation.

All payroll transactions should be recorded in the accounting system as they occur
in the correct amount.

Payroll benefit and tax payments as well as required reports are made/filled and are
made/filed in a timely manner and adequate support is kept and provided as part of
the audit.

The payroll clearing fund is reconciled on a monthly basis to ensure that all
transactions are accounted for and any payable balances represent actual liabilities
of the District.

We noted the following:

1.
2.

3.

Cause:

There was a lack of segregation of duties related to payroll.

There was a manual adjustment completed at year end to adjust the accounting
system to match the actual benefit payments that processed through the County.

In talking with the former clerk and reviewing the County reports versus the
accounting system, we noted that the District had not paid their Federal or State
Tax Payments for a majority of fiscal year 2024 nor had the former clerk filed the
required reports. This resulted in a liability in the General Fund of $26,646 in
unpaid State Taxes and $250,946 in unpaid federal taxes as of 6-30-24.

There was a year end journal entry completed to correct the payroll clearing fund
in the amount of $3,589 which shows that the District was not reconciling the
payroll clearing fund on a monthly basis.

For all of these issues noted above, the District did not follow proper internal control
procedures relating to payroll.

Recommendation:
We recommend:

1.

2.

There are proper policies and procedures implemented at the District and those
internal controls be consistently monitored to ensure they are followed.

The District ensure that the payroll benefit payments recorded in the system
accurately reflect the actual payments made that clear the County.

Payroll tax and benefit payments be made and made timely and reports are filed as
required by the deadlines. In addition, supporting documentation should be kept to
show that what the District paid was what they should have paid. We also
recommend the District contact the necessary authorities and get the amounts paid
and reports filed as necessary.

The payroll clearing fund should be reconciled on a monthly basis with all issues
and/or discrepancies followed up on immediately.
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2024-003 Student Activities

Condition:
We noted weaknesses in the receipting and/or disbursement processes related to student
activity accounts as follows:
1. There are current year and/or prior year revenues and expenses that were not
classified to an activity.
2. There is a lack of internal controls over receipting.
3. There is a lack of internal controls over student activity disbursements.

Context:

We scheduled the student activity by account and compared to recorded and reported
amounts. We also chose a sample of receipts and disbursements and tested for specific
internal control procedures were functioning based on inquiry of the control systems.

Criteria:

Internal control procedures regarding the receipting and disbursing processes to ensure the
safeguarding of assets and proper reporting. Furthermore, as stated in the Montana School
Compliance Manual, fund accounts should not be permitted to become overdrawn, in that
the overdraft becomes a liability to other funds and to future classes. Whenever a fund
account becomes nearly depleted, remedial action should be ordered immediately by the
Board.

Effect:

1. A majority of the cash is not allocated per activity. It is just in operating cash in the
amount of $60,323. We also noted that there was $7,497 in current year revenues
and $1,768 in current year expenditures that were not classified to an activity.

2. There is a lack of internal controls over receipting as follows:

o Receipt books are generic (are not preprinted with the District’s name etc. on
it) and the receipts issued were not all accounted for and/or in the correct
order, therefore, we were unable to determine if deposits were made intact.

o There is no supporting documentation for student activities receipting such as
fundraising, class trips, sporting events (gates and concession) etc. showing a
reconciliation of what has been collected to what should have been collected.
The only thing that could be provided was a receipt out of the receipts book
and a cash count form.

o Posting to the accounting system is not being done timely.

o We could not tell if deposits were being done timely with the County
Treasurer.

3. There is a lack of internal controls over student activity disbursements.

Cause:
Control procedures established were not adequate.

Recommendation:
We recommend the following internal control procedures be put in place to ensure the
safeguarding of assets related to student activity funds.
1. Project reporter codes should be established to post all activity including cash and
receivables so that each activity can be tracked by specific student activity.
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2. Receipting Internal control procedures and policies should be implemented to

ensure that:

a. Preprinted, prenumbered receipts in the District’s name should be issued for
all collections at the time the collections are made.

b. Fund raisers, gates, concessions etc. should be supported by documentation
to ensure a proper accounting of all monies received and to be able to
determine if all monies collected were turned in for receipt and deposit such
as the following:

c. Preprinted, prenumbered tickets to be used for raffles and gates. If tallies are
used, the tallies should be totaled and multiplied by the price of the ticket and
reconciled to the monies turned in for deposit and receipt.

d. Reconciliation forms which calculate the number of tickets sold by including
the first and last ticket number sold and the ticket price, which should
reconcile to the monies turned in for receipt and deposit.

e. Reconciliation forms should be dated and signed by the person collecting the
monies.

f. Concessions sales should be supported by a cash register tape or if a cash
register is not used, a beginning and ending inventory count to show the total
sold and calculate the sales based on the sales amounts. Then reconcile to the
monies received and turned in for receipt and deposit.

g. Posting to the accounting system should occur in a timely fashion.

h. Deposits to the County Treasurer should be done weekly.

3. All disbursements for student activities should have a supervisory staff approval on

2024-004

an invoice and/or claim form prior to a check being issued. In addition, all
disbursements should have supporting documentation in the form of a receipts
and/or invoices the from the vendor.

Credit Cards

Condition:
There is a lack of Internal Controls over Credit Cards.

Context:
Through inquiry, inspection, and testing of internal controls over credit cards, we found
there is a lack of internal controls.

Criteria:
A proper system of internal controls over credit cards would ensure that:

All credit card transactions are entered into the accounting system as they occur.
There is proper supporting documentation for credit cards including approvals.
Any person using a District credit cards has proper authorization to do so.

Any expenditures put on a credit cards are preapproved prior to the use of the credit
card.

There is proper supporting documentation for all expenditures on credit cards and
that documentation be reviewed to ensure that it is in the amount and to the vendor
that was originally approved. In addition, that support be retained by the District
and provided for the audit when requested.
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Effect:
We found the following material weaknesses with credit cards:

* No credit card purchases were entered into the accounting system, only payments
were made. Starting in Auguust 2024, the District went back in and recorded them
for the entire year and back dated them to the month in which the were billed and
paid.

» There insufficient documentation to substantiate some of the credit card purchases
made. We tested 96 credit card transactions and of those 23 did not have support
and there were 24 that did not have a form of approval such as a credit card
authorization form signoff by the superintendent or a purchase order signed off by
the superintendent.

Cause:

The former District Clerk did not require and/or keep documentation showing authorization
for the purchases made on credit cards and documentation to support the charges on the
credit cards.

Recommendation:

We recommend the District implement internal control processes and procedures to ensure:
» All credit card transactions are entered into the accounting system as they occur.
» There is proper supporting documentation for credit cards including approvals:

0 Any person using a District credit cards as proper authorization to do so.

o Any expenditures put on District credit cards are preapproved prior to the use
of the credit card.

o There is proper supporting documentation for all expenditures on credit cards
and that documentation is reviewed to ensure that it is in the amount and to
the vendor that was originally approved. In addition, that support be retained
by the District and provided for the audit when requested.

2024-005 Management Discussion & Analysis (MD&A)

Condition:

The District prepared an MD &A, however, it was misleading, did not tie to the financial
statements, and didn’t include all the information required under GASB Statement No. 34
thus it was not included in the audit report.

Context:

As part of compliance testing, we were to determine if the District provided an MD&A and
if it met the requirements set forth in GASB Statement No. 34 and tied to the financial
statements.

Criteria:

Under GASB Statement No. 34, the District is to provide a Management Discussion &
Analysis (MD&A), it is to precede the financial statements for the fiscal years under audit.
In addition, the MD &A 1is required to include (only those requirements that would be
required for this District are listed below):
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» A brief discussion of the basic financial statements, including the relationships of
the statements to each other and the significant difference in information they
provide.

* Condensed financial information derived from the government wide financial
statements comparing the current year to the prior year.

* An analysis of the overall financial position and results of operations to assess
whether the financial position has improved or deteriorated during the year,
including the reasons for significant changes from the prior year and important
economic factors that significantly affected operating results.

* An analysis of balances and transactions of individual funds, including the reasons
for significant changes in fund balances.

* Ananalysis of significant variations between original and final budget amounts and
between final budget amounts and actual budget results for the General Fund,
including reasons for those variations that are expected to have a significant effect
on the future or liquidity.

» A description of capital assets (including current year additions) and long-term debt
activity, including a discussion of commitments made for capital expenditures,
changes in credit ratings, and debt limitations that may affect the financing of
planned facilities or services.

* A description of currently known facts, decisions, or conditions that are expected
to have a significant effect on financial position or results of operations.

» Other Analysis necessary to meet the requirement of an objective and easily
readable analysis of the government’s financial activities based on currently known
facts, decisions, and conditions.

In addition, the MD &A would need to tie to the current financial statements.

Effect:
The District has an internal control deficiency as they are not in compliance with GASB
Statement No. 34.

Cause:
The MD&A was completed but the information contained in the MD & A was misleading,
did not tie to the financial statements, and did not contain all of the requirements as listed
above.

Recommendation:
We recommend that the District prepare and present the MD&A, meeting all requirements
as set forth by GASB Statement No. 34 and present is as part of the audit.

Compliance and Other Matters

As part of obtaining reasonable assurance about whether the Gallatin Gateway Public School’s
financial statements are free of material misstatement, we performed tests of its compliance with
certain provisions of laws, regulations, contracts and grant agreements, noncompliance with which
could have a direct and material effect on the determination of financial statement amounts.
However, providing an opinion on compliance with those provisions was not an objective of our
audit and, accordingly, we do not express such an opinion. The results of our tests disclosed
instances of noncompliance or other matters that are required to be reported under Governmental
Auditing Standards and which are described below as item(s) 2024-006.
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2024-006 Budget Authority

Condition:
The District exceeded its budget authority in the Technology Fund.

Context:

As part of compliance testing for the audit, we compared the actual expenditures within
each budgeted fund to the budget as filed with the Montana Office of Public Instruction
and noted any variances.

Criteria:

20-9-133 (2) MCA states “Except as provided in subsection (3), the trustees and all officers
and employees of the district are limited in making expenditures or incurring liabilities to
the total amount of each fund's budget. Transfers from any appropriation item to another
appropriation item within a fund's budget or transfers between different funds or between
the final budget and a budget amendment may be made as provided by 20-9-208. Except
as provided in subsection (3), money of the district may not be used to pay expenditures
made, liabilities incurred, or warrants issued in excess of the final budget established for
each budgeted fund.

Effect:
The District is not in compliance with MCA 20-9-133 as they exceeded their budget in the
Technology Fund by $1,929.

Cause:
The District spent more than was allowed per their budget.

Recommendation:
We recommend the District monitor the expenditures to ensure that they do not exceed the
budget as filed with the Montana Office of Public Instruction.

Gallatin Gateway Public School’s Response to Findings

Gallatin Gateway Public School’s response to the findings identified in our audit is described in
the Auditee’s Corrective Action Plan. Gallatin Gateway Public School’s response was not subject
to the auditing procedures applied in the audit of the financial statements and, accordingly, we
express no opinion on it.

Purpose of this Report

The purpose of this report is solely to describe the scope of our testing of internal control and
compliance and the results of that testing, and not to provide an opinion on the effectiveness of the
entity’s internal control or compliance. This report is an integral part of an audit performed in
accordance with Government Auditing Standards in considering the entity’s internal control and
compliance. Accordingly, this communication is not suitable for any other purpose.

A@Wmﬁ, @mm?wmm Cras Fe.

June 4, 2025
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Denning, Downey & Associates, P.C.
CERTIFIED PUBLIC ACCOUNTANTS

1740 U.S. Hwy 93 South, P.O. Box 1957, Kalispell, MT 59903-1957

REPORT ON PRIOR AUDIT REPORT RECOMMENDATIONS

To the Board of Trustees
Gallatin Gateway Public School
Gallatin County

Belgrade, Montana

The prior audit report contained nine recommendations. The action taken on each
recommendation is as follows:

Recommendation Action Taken
2023-001 Student Activities Repeated
2023-002 Accounting System and Internal Controls related to the Accounting System Repeated
2023-003 Credit Cards Repeated
2023-004 Grant Management Implemented
2023-005 Management Discussion & Analysis (MD&A) Repeated
2023-006 IRS Overpayment Refund Not Repeated
2023-007 Accounts Receivable Implemented
2023-008 There is a Lack of Internal Controls Over Payroll Repeated
2023-009 Budget Authority Repeated
A@Mmﬁ' NQﬁMrMZ,M Mmﬂi%! CPH'sr “c.
June 4, 2025
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GALLATIN GATEWAY PUBLIC SCHOOL

Contact Person:
Kelly Henderson, Superintendent of Schools

Expected Completion Date of Corrective Action Plan:
August 1, 2025

CORRECTIVE ACTION PLAN

FINDING 2024-001: Accounting System and Internal Controls Related to the Accounting
System

Response: We have made the following changes in response to Finding 2024-001:

e When revenues are received, a bank deposit slip is created, an A101 deposit slip is
created whereby revenues are assigned to the fund in which they will be deposited. A
revenue voucher is created in Black Mountain Software. The bank deposit slip, the A101
(documentation which is sent to the County) and the revenue voucher must be reconciled
with each other before the transaction is considered complete. This occurs for cash, check
and credit card revenues.

e Before any Purchase Order or Invoice is paid, it is reviewed by both Superintendent and
Business Manager. There must be acceptable documentation before any payment is made
to any vendor. An accounting code is then generated by either the Superintendent or
Business Manager to ensure that the warrant is paid from the correct fund. Claims as well
as the associated warrants are paid via Black Mountain Software. Vendor addresses are
checked to ensure that they are updated. A claim approval list is generated from Black
Mountain Software, reviewed and signed by the Superintendent before any claim is paid.
Warrants (checks) are signed by both Superintendent and Business Manager.

e At the end of each month, upon receipt of the County MUNIS report, the Business
Manager reconciles all deposits and payments made in the MUNIS report and Black
Mountain software to ensure that both systems match up. Anything that is out of the
ordinary is investigated and corrected. This reconciliation has been conducted since July,
2024.

e There is still an overall discrepancy between individual fund and overall total fund cash
balances between the County and Black Mountain Software. We believe most of the
discrepancy lies in the payroll and claims clearing funds. The Business Manager is
currently working closely with our auditors to reconcile cash balances with an
expectation of having this completed by the beginning of August, 2025. Thereafter, the
Business Manager will reconcile Black Mountain Software fund cash balances to the
County fund cash balances at the end of every month.

e Federal, local and state revenues are posted on a monthly basis and reconciled against the
County to ensure that they are for the correct amount and in the correct fund. Any
discrepancy is investigated.

e [nsurance payments will be made in the year in which coverage occurs. Any revenues not
yet received by the District but for which expenditures have been incurred will be
recorded as Due From Other Governments.
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FINDING 2024-002: Lack of Internal Controls over Payroll

Response: We have made the following changes in response to Finding 2024-002:

e Payroll is completed by both the Superintendent and Business Manager. Either the

Superintendent or Business Manager enters time card information. The resulting payroll
worksheet is reviewed by both Superintendent and Business Manager before any payroll
is generated. A liability grid is generated in Black Mountain Software and is reconciled to
the payroll deduction reports before any liabilities are paid.

All liabilities are paid through bank checks but a few are paid electronically. Once a
liability grid has been created, each individual liability, including federal and state taxes,
are paid on the specific liability website. For example, federal taxes are paid on the
EFTPS website whereas state taxes are paid through the MT Transaction Portal. The
liabilities are then marked off as they are paid. Any liability checks generated are signed
by both the Superintendent and Business Manager.

The District should be caught up with all past and present Form 941 submissions. Form
941’s are expected to be filed by the last day of the month following the end of the
calendar quarter, per Federal IRS guidelines.

Liability payments are reconciled with the County MUNIS reports. There is still
additional payroll clearing fund reconciliation that needs to take place between the
County and Black Mountain Software. This is in process and expected to be completed
by August 1, 2025.

FINDING 2024-003: Student Activities

Response: We have made the following changes in response to Finding 2024-003:

Preprinted, prenumbered receipts in the Districts name are now being issued for any
receipt of student activity funds, except for credit card revenues which have their own
tracking mechanism through the deposit report generated by Infinite Campus.

Funds from fundraising activities are not accepted by the Business Manager unless there
is proper documentation and amounts are reconciled. Reconciliations must be signed and
dated by the person collecting the money as well as the Business Manager.

Only preprinted, prenumbered tickets are used for raffles. Neither concession sales or
tallies are currently not being used.

Revenue vouchers are generated within the week of receiving any deposits. A deposit slip
is received when the bank deposit is made. A County deposit A101 slip is created and
sent to the County. Monthly reconciliations between the County and the District are
conducted to ensure amounts match up.

The District is working on enhancing our project coding. We currently assign specific
function codes to each student activity and student class revenue. We do not yet assign
specific project codes. This enhancement is expected to be completed by August 1, 2025.
Any disbursements made from Fund 184 Student Activities are part of the claims process
whereby claims must be backed up with documentation, approved by the Superintendent
and coded appropriately. Warrants are signed by both the Superintendent and Business
Manager.
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FINDING 2024-004: Credit Cards
Response: We have made the following changes in response to Finding 2024-004:

e All credit cards must be signed out and signed back in. Each credit card has its own sign
out/sign in sheet.

e No credit card charges are allowed without preapproval from the Superintendent
(Purchase Orders must be filled out and signed by the Superintendent). Supporting
documentation must accompany any Purchase Orders/charges and must add up to the
amount of the credit card charge. If this does not occur, the employee using the credit
card will be personally responsible for the credit card charge.

e Purchase orders are entered into Black Mountain Software on a monthly basis.
Reconciliation against payments made through the County are a work in progress. A
smoothed out, final process is expected to be completed by August 1, 2025.

FINDING 2024-005: Management’s Discussion and Analysis

Response: In response to Finding 2024-005, a completed Management’s Discussion and
Analysis was completed by the Superintendent in a timely and accurate manner. Unfortunately,
this document was destroyed along with the Superintendent’s harddrive. The Superintendent was
unable to recreate the document for this audit. For future audits, the Superintendent and Business
Manager will work together closely to complete the Management’s Discussion and Analysis. We
will use Google drive so as to ensure that a backup document is created.

FINDING 2024-006: Budget Authority

Response: We are aware that we exceeded our budget authority in the Technology Fund. Per an
earlier finding, cash balances across our funds have not been reconciled on a regular basis. There
is progress in this regard and our expectation is to have reconciliation completed by August 1,
2025 as well as a detailed, realistic budget, complete with revenues and expenditures, loaded into
Black Mountain Software. Once we have accomplished these two items, we will implement a
system of monthly checks and balances on the budget. Trustees will be given revenue and
expenditure reports during their monthly Governing Board meetings so that they can also track
our budget. The Superintendent and Business Manager will closely monitor revenues and
expenses against the budget in order to ensure that the District stays within its budget authority.

STATUS OF PRIOR AUDIT FINDINGS

FINDING 2023-001: Student Activities
Response: See Response to Finding 2024-003

FINDING 2023-002: Accounting System and Internal Controls Related to the Accounting
System

Response: See Response to Finding 2024-001
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FINDING 2023-003: Credit Cards

Response: See Response to Finding 2024-004

FINDING 2023-004: Grant Management

Response: Implemented

FINDING 2023-005: Management’s Discussion and Analysis
Response: See Response to Finding 2024-005

FINDING 2023-006: IRS Overpayment Refund

Response: Not Repeated

FINDING 2023-007: Accounts Receivable

Response: Implemented

FINDING 2023-008: Lack of Internal Controls Over Payroll
Response: See Response to Finding 2024-002

FINDING 2023-009: Budget Authority

Response: See Response to Finding 2024-006
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New Business
ACTION ITEM

Annual Policy Review

Presented by:  Kelly Henderson
Background: (Include funding sources as appropriate)
The Governing Board is required to review the following policies annually:

2000R Goals

3311R Firearms and Weapons
4332 Conduct on School Property
5223 Personal Conduct

5314 Substitutes

We did not complete the policy reviews for 4000 (Community) and 7000 (Financial). I'll schedule those for
September and October.

Recommendation: Administration recommends acknowledgement of annual policies to be reviewed.


https://simbli.eboardsolutions.com/Policy/ViewPolicy.aspx?S=36031193&revid=it7mVYXr3slshxx7jdtlnsfXQ==&ptid=zxfvZYmcKkpluslhKHzD4ftFA==&secid=slshEWxu3ROX8Xy8FCkuzrJ5A==&PG=6&IRP=0&isPndg=false
https://simbli.eboardsolutions.com/Policy/ViewPolicy.aspx?S=36031193&revid=m9I18C6lrNqRc5vlELIKxg==&ptid=zxfvZYmcKkpluslhKHzD4ftFA==&secid=UbQL1xGtQpuhwEoCYu2lOw==&PG=6&IRP=0&isPndg=false
https://simbli.eboardsolutions.com/Policy/ViewPolicy.aspx?S=36031193&revid=LquFB0NPDjN1Isldie9qww==&ptid=zxfvZYmcKkpluslhKHzD4ftFA==&secid=dl98vahpaBjgELwMl2yfzA==&PG=6&IRP=0&isPndg=false
https://simbli.eboardsolutions.com/Policy/ViewPolicy.aspx?S=36031193&revid=RZtQcnuhfsLTslshA4plusNHz8Lw==&ptid=zxfvZYmcKkpluslhKHzD4ftFA==&secid=b8kjkqUaN06aiBcCXpDnCw==&PG=6&IRP=0&isPndg=false
https://simbli.eboardsolutions.com/Policy/ViewPolicy.aspx?S=36031193&revid=hp6f2WSYLuUHslshPpnjvAo7A==&ptid=zxfvZYmcKkpluslhKHzD4ftFA==&secid=b8kjkqUaN06aiBcCXpDnCw==&PG=6&IRP=0&isPndg=false

New Business
ACTION ITEM

Use of Multi-District Agreement for Curriculum

Presented by:  Kelly Henderson

Background: (Include funding sources as appropriate)

Wilson Reading:
Handwriting Books 5 $ 360.00
Fundations Level 3 Kits 3 $ 6,248.00
Fundations Level 1 Practice Books 1 $320.00
Fundations Level K Practice Books 10 K $ 80.00
Fundations Level 2 Student Workbooks 20 2 $640.00
Fundations Intervention Kits 3 $1,197.00

Total of $8,845.00 + SH $1,769 = $10,614
Quaver Music: $3,000

Recommendation: Administration recommends approval to utilize the Multi-District Agreement to

purchase district curriculum resources in the amount of $13,614.



New Business
ACTION ITEM

Interfund Transfer

Presented by:  Mary Thurber

Background: (Include funding sources as appropriate)

Administration recommends the following priorities for interfund transfers:
® Max out the general reserves to allowable amount
® Replenish the Compensated Absences Fund
® TFocus the remaining funds to the multidistrict account

Recommendation: Administration recommends the transfer of general funds to Compensated
Absences and Multidistrict accounts based on the priorities established by the governing body.



New Business
ACTION ITEM

MSGIA Renewal

Presented by:  Mary Thurber
Background:

Overview: The document outlines the renewal details and risk management services for the Gallatin Gateway

School District's workets' compensation coverage.
Coverage Details

Coverage year: July 1, 2025 - June 30, 2026.

Member number: 014050.

Total premium: $9,333.

Net premium after modifications and discounts: $8,427.

Loss Experience

Frequency and severity of claims from 2022 to 2024.
2022: 2 claims, $0 incurred losses.

2023: 4 claims, $24,770 incurred losses.

2024: 1 claim, $0 incurred losses.

Risk Management Services

Customized consultations and training workshops offered.
Services include safety program assessments and compliance reviews.

Access to online training and crisis management support.

Asbestos re-inspection services save districts approximately $8,000 per inspection.

This program is endorsed by the Montana School Boards Association (MTSBA) and supported by thousands
of committed school district employees and school board members. Our coverage package includes critical
elements for all school districts in Montana such as, deadly weapons event coverage, cyber liability, and

replacement cost coverage for certain classes of buses and other autos.

Recommendation: Administration recommends approval of the MSGIA Workers Comp and Property
Liability Insurance.
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2025 to June 30, 2020
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Member WC Renewal

July 1




Wi, MEMBER WC RENEWAL
; - MSGIA | MONTANA SCHOOLS GROUP INTERLOCAL AUTHORITY

A ‘ : < : O l | N I Your participation in our programs ensure the stability and success

of all members. Through value-added benefits, premium coverages,

and in-person trainings and assessments, we aim to provide you
U A R ' with a comprehensive, customized safety program to meet the

unique needs of your district.

400 Members in the Pool
1989 MSGIA Member Since

$1,264,616 Total Payroll

Fiscal Gross Underwriting Net
Year Premium Credits Premium

2025-2026 $9333 . (5906) $8,427

©2023 1 M QGI/\



MEMBER WC RENEWAL
MSGIA | MONTANA SCHOOLS GROUP INTERLOCAL AUTHORITY

RENEWAL
NOTICE AND DECLARATION

Gallatin Gateway School District #35
COVERAGE YEAR: JULY 1, 2025 — JUNE 30, 2026
MEMBER#: 014050

5-2026 Elective Coverage

Premium $9,333
Modification Factor 1.01
Volume Discount Factor 0.051
Renewal Credits ($906)
Volunteer Coverage Factor .015 Yes
School to Work Coverage Factor .021 No
Net Premium $8,427
2025-2026
8868 Teachers, Professionals $1,192,440
9101 All Other $72,176
Total Payroll $1,264,616

9101 All Other 5.85

OCCUPATIONAL DISEASE AND EMPLOYERS’ LIABILITY COVERAGE

PART | — Workers’ Compensation and Occupational Disease Coverage
Workers’ Compensation Statutory
Occupational Disease Statutory

PART Il — Employers’ Liability Coverage
Bodily Injury by Accident — each accident $1,000,000
Bodily Injury by Disease — each employee $1,000,000
Employers’ Aggregate Limit of Liability $1,000,000

©2023 2 M SGI A



MEMBER WC RENEWAL
MSGIA | MONTANA SCHOOLS GROUP INTERLOCAL AUTHORITY

LOSS
EXPERIENCE

Gallatin Gateway School District #35

FREQUENCY AND SEVERITY BY FISCAL YEAR

| iFiscalYear. ' |l |/} WFrequency 'l " TotalPaid [l Total Incurred.
2022 2 $0 $0
2023 4 $24,770 $24,770
2024 1 $0 $0

LOSSES BY CAUSE CODE — 2022+

‘Fiscal Year = 1Frequency!! Percentage’
Burn 2 28.6%
Slip/Fall/Trip 2 28.6%
Strain 2 28.6%
Other 1 14.3%
LOSSES BY JOB CLASSIFICATION — 2022+
Fiscal Year. | 1.0 2[00 T lFrequency!| o] Percentage
Administrator 3 42.9%
Food Service 2 28.6%
Teacher/Instructor/Counselor 1 14.3%
Teachers Aid 1 14.3%

©2023 3 M SG




MEMBER WC RENEWAL
MSGIA | MONTANA SCHOOLS GROUP INTERLOCAL AUTHORITY

LOSS
EXPERIENCE

Gallatin Gateway School District #35

INCURRED LOSSES BY LOCATION —~ 2022+

ILocation Name .~ LT Claimi[fOpen | "CloSed | " Totall 7 1" Open| Closed
K . Count' = & e Incurred’ = = Incurred | Incurred
Elementary K-8 6 0 6 24,770 0 24,770
Old Elementary 1 0 1 0 0 0

LOSS REPORTING
LAGTIME

Gallatin Gateway School District #35

WC REPORTING LAG

Fiscal Year . |F7 Days from IWto][iDays from School | | = Total Days
I - School |j to MSGIA

2022 1.00 101.00 102.00

2023 0.25 0.50 0.75

2024 0.00 7.00 7.00

©2023 4 M SGI /\




MEMBER WC RENEWAL
MSGIA | MONTANA SCHOOLS GROUP INTERLOCAL AUTHORITY

R | S K M A N A G E M E N T The Risk Management team offers customized, one-on-one

consultations, site visits, assessments, training and workshops.

and informational resources to help maintain site safety and
R E identify potential risks and hazards.

CONSULTING SERVICES
« Customized risk management plans
 Assistance streamlining claim reporting and
investigative processes
» Review and development of safety programs
and best practices
« Helps ensure compliance with state safety standards
- In-district employee trainings
 Physical security assessments
+ School district safety program assessments

ASSESSMENT TOOLS
« Building hazard assessments
+ Self-inspection assessment tools
» Ergonomic assessments

RESOURCES

« In the Classroom quarterly risk management
publication

» Safety posters

+ Safety awards program - Target Accident
Prevention Expenditures (TAPE)

- Crisis management support (SEC)

+ Asbestos re-inspection services

« Asbestos employee educational trainings

« ACH payment options available instead of mailing a
check

+ Safe Schools online training
» Pre-employment physical program
» Early Return to Work support

- Emergency Operations Management Planning-
reimbursement grants available for qualifying crisis
management apps

: MSGIA
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Comprehensrve Risk
Management

One primary risk management contact for
all aspects of your school apersticns
pra-Employmant Physicafs paid for by
MAG1A with niaw hires in Food Service
and Maintenance.
Two full-time risk managers to serve you:
Certified playground inspectors, certifisd
schonl risk managers, certified ashestos
re-inspection, master’s in industrial
hygiene.
Asbestos re-inspection services saving
districts upwards of 38,000 each time
needed to keep compliant with feders!
and siate regulations.
Acsistance in developmentand annuat
maintenance of district emergency
respanse planning for multipie patential
crisis events.
Maonthly risk manzgement quick notes.
Quarterly risk managerment newsletiers.
In-district training is avatlzble on a
wide range of school topics.

©2023

ROOTED IN OUR

MEMBER’S NEEDS.

- WC gool operating since 1583
and is the largest and
strongest of all WG
governmental seif-insured
pools, never once assessing
mermbers even g nickel.

- Conservstive
ratingfwall-structured
reinsurance.

- Ninemember board of
directors: School hoard
trustees, superintendents, and
school business managers.

- Endorsed by MT5EL, MASEQ,
ard @ proud partrisy sponsor
of SAM.

- Millions ef dollars
returnedto membersin
premium cragits - fast ysar's
credit equated to 3 25%
average return to MSGIA
members.

- MSGIA WL Safety Rewards
pregram provides up to 5%
sdditional credit for good
member performance.

A lidember Centric/Innovation
‘Model |

Extensive library of on-line stsif irzining
courses through 5afe Schools: 350+
COUrses

Crisis Management support team through

Secure Educational Consultants -

supparting our members threugh zli

their toughest moments.

Online claim reparting for all lines of

coverage

Online Member Manasement Portal with

Dashboard style performance metrics

Online &sbestos znnual refresher courses

in AHERA for district staff to stay

current and weltversed on needed
sgrety measures.

iPad based huilding safety inspection

forms.

v Member self-assessment form builtin
conjunction with depzrtment of labor
inspectors.

iPad based playeround inspection forms

Full fime Helena besed claim sdjusters.

‘We just provide coversgs for Morntanz K-12

public school districts —we haveno

corporate profit motives to meet.
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WORKERS” COMPENSATION
SERVICES

The MSGIA risk management professionals work with our members to review and enhance their
state required workplace safety and crisis management plan documents.

Assessing the safety risks in our public schools is becoming an increasingly complex process
that required multiple layers of analysis, varying degrees of professional discipline, and,
undoubtedly, significant resources beyond those typically found in our member school districts.
Yet despite these attendant challenges, if the process is thoughtful and thorough, it can be as
worthwhile as it is successful.

MSGIA clients take advantage of our risk managers' expertise to assist district school boards,
administrative teams, and district safety committees when working their way through a district-
wide risk assessment process. And while this is a process that is proscriptive in the sense of
being checklist-driven, it can nonetheless be customized to your location in the state and to
your district’s unique school culture.

In-district safety planning reviews, consultation, plan enhancements

+ Safety committee support and planning

Self-inspection forms for building and other hazard assessment checklists
Ability for safety grants for equipment such as: step ladders, eye protection, ear
protection, ergonomic lifts, furniture movers, hand trucks, ice melt, and Yaktrax
for workplace safety trainings completed within the school year.

©2023 7 M QGI/\
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FILING A WORKERS COMPENSATION
CLAIM

Workers’ Compensation claim losses occurring for a MSGIA pool member should be reported as soon
as an occurrence is known. Early reporting will allow MSGIA staff adequate time to perform a complete
claim investigation and timely directives for appropriate medical care if needed for the injured worker.

Report your claim online at www.msgia.org

Click Report a Claim on the top of the page Select Workers’ Compensation

Click First Report of Injury Form (FROI) Choose your district

PLEASE complete as much information as you can on the form, choosing from the drop down boxes or
lookup boxes.

Once you are satisfied with the information, click Complete Incident.

The next screen that comes up gives you the ability to attach any supporting documents or photo. Click
“Upload File” on the right side of the screen and choose the file(s) you wish to attach and “Save”

Once you have completed the uploads, click “I'm Done” and everything is submitted to MSGIA

You are done!

For an online guide to walk you through the steps on completing your online claim use the link below:
https://www.msgia.orglreportclaim

For in-person phone support in completing your online claim, you can contact MSGIA staff by calling
(877) 667-7392 and they will walk you through the reporting process.

©2023 8 M SG1 /\
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WHO TO
CONTACT

GENERAL PAYROLL REPORTING, AUDIT, AND PREMIUM QUESTIONS
Lisa Gates, Executive Assistant to the Director of Insurance
Services (877) 667-7392 | Igates@mtsba.org

RISK MANAGEMENT AND LOSS CONTROL
- Develop customized safety programs and reviews of potential workplace hazards
- Safety Committee resources and support
- Accessing Safe Schools online training courses
- Providing in-district trainings
- Request for safety posters

Brenda Koch, Risk Management Consultant
(406) 696-0562 | bkoch@mtsba.org

Annette Satterly, Risk Management Consultant
(406) 439-1271 | asatterly@mtsba.org

CLAIMS
- Discuss concerns regarding a claim or alleged injury
- Develop a return to work program
- Questions about ERTW or pre-employment programs

Kevin Bartsch, Assistant Director, Workers’ Compensation Pool Operations
kbartsch@mtsba.org

Claim examiners: Katy, Brenda, Shauna and Gina | (877) 667-7392

SAFE SCHOOLS
- Questions about accessing SafeSchools courses, running reports or general support

Annette Satterly, MSGIA Risk Management Consultant
asatterly@mtsba.org | (406) 439-1271

Shelly Lamb, SafeSchools, Customer Success Manager
shelly.lamb@vectorsolutions.com (813) 323-9259

John-Michael Larry, SafeSchools, Account Management
Team Lead john-michael.larry@vectorsoulitions.com

(613) 792-4404

©2023 9 M QGI/\
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New Business
ACTION ITEM

Organization of District Committees

Presented by:  Kelly Henderson
Background:  Dates for meetings and times - I would propose the week before the board meeting with
times as close to 3:30pm as we can get them since the staff will be attending.

Facilities

Safety

Whole Child

PDAC

Recommendation: Administration recommends approval of the committee assignments for 25-26
school year.



New Business
ACTION ITEM

Superintendent Goals

Presented by:  Kelly Henderson
Background: (Include funding sources as appropriate)

Improvement of student academic achievement. 24-25 STAR** Data for grades 3-8

Mathematics Proficiency: 50%

Reading Proficiency: 59%

Science Proficiency (5 & 8): 57%

Student achievement will increase incrementally by 3-5% yeatly to reach an 80% proficiency level for all
students on the state assessment. **Assessment was changed due to the changes in the state assessment.

Focusing on safety and security, facility improvements will be prioritized with the Facilities Committee by
September 2025.

Through professional development activities, staff will collaborate to improve the proficiency of all students
by May 2026 to 70-80% proficiency through the use of professional learning communities processes.

Recommendation: Administration recommends the approval of the Superintendent goals for the 25-26
school year.



New Business
ACTION ITEM

Records Disposal

Presented by:  Mary Thurber
Personnel Records

2016-2017

® Receipt Books ® Employee and volunteer auto insurance request forms @ Class records ® Out of District
Applications (including 2012-2013) @ Employee Benefits (PERS, TRS) ® Attendance Records @ Student
Transportation Liability Release Forms ® Bus Registration Forms @ Pre-Post Vehicle Inspection Reports @
Warrants and Claims ® Immunization Reports ® MUST Premiums ® TR Reports ® Student Activities
Account ® ANB Reports ® Homeschool @ Civil Rights Data Collection ® Purchase Orders ® Payroll ®
Invoices ® Free and Reduced Applications ® Employee Sick and Vacation Leave ® Cook’s Report @ School
Nutrition Program @ Substitute Teacher Reports ® Grade Books

Recommendation: Administration recommends approval of the disposal of district records listed in
accordance with Schedule No. 7 after July 1, 2025.



New Business
ACTION ITEM

Property Disposal

Presented by:  Mary Thurber
Background: (Include funding sources as appropriate) Property to be disposed of can include damaged
furniture, equipment, aged/damaged technology, outdated textbooks and library materials, broken music

equipment (music stands, instruments, piano).
We will have our annual sale in July.

Recommendation: Administration recommends approval of the property disposals for 24-25 school yeat.



DISPOSAL OF PROPERTY RESOLUTION

WHEREAS, Section 20-6-604, Montana Code Annotated, provides in pertinent part: (1) Whenever the trustees of a
district determine that a site, building, or any other real or personal property of the district is or is about to become
abandoned, obsolete, undesirable, or unsuitable for the school purposes of the district, the trustees may sell or
otherwise dispose of the real or personal property. If a decision to sell or dispose of property is made, the trustees
shall adopt a resolution to sell or otherwise dispose of the district real or personal property because it is or is about to
become abandoned, obsolete, undesirable, or unsuitable for the school purposes of the district. (2) The resolution
may not become effective for 14 days after the notice required in subsection (3) is made. (3) The trustees shall
provide notice of the resolution in the manner required for school elections in 20-20-204.

WHEREAS, pursuant to Section 20-6-604, Montana Code Annotated, the Board of Trustees of Gallatin Gateway
School District, has found that the listed property is obsolete, undesirable, or unsuitable for school purposes;

Bundles of Curriculum
Miscellaneous Books/Textbooks

Miscellaneous Technology/Computers
Kitchen Supplies/Oven/Stove/Tables/Freezer

NOW, THEREFORE, BE IT RESOLVED, the Board of Trustees of Gallatin Gateway School District, shall place
the above real property on the open market, advertise the real property as being for sale and sell the same if a qualified
buyer makes an acceptable offer to the District. Such sale shall take place:

Monday, July 28, 2024 - 8:00 A.M.-12:00 P.M. - Gallatin Gateway School Cafeteria, 100 Mill Street

BE IT FURTHER RESOLVED, in accordance with District practice and as required by Sections 20-6-604 and 20-
20-204, Montana Code Annotated, this Resolution shall be posted in three different places in the district and
published in The Bozeman Daily Chronicle, the newspaper of general circulation in the District.

BE IT FURTHER RESOLVED, the resolution shall become effective fourteen (14) days after such publication and
posting if, in accordance with Section 20-6-604, Montana Code Annotated, no taxpayer appeals this Resolution prior
to July 28,2025, by filing a verified petition with the Clerk of the District Court setting out in detail the objections to
the adoption of the Resolution or the disposal of the property and serving a copy of such petition upon the School
District.

DATED this 18 day of June, 2025

BOARD OF TRUSTEES

Gallatin Gateway School District

By
Tim Melton, Chairperson of the Board

ATTEST:

Mary Thurber, Clerk of the Board



New Business
ACTION ITEM

Non-Resident Student Applications

Presented by:  Kelly Henderson

Background: (Include funding sources as appropriate)

The District follows the outlined process to admit or deny admission of non-resident students. The
Governing Board reviews and approves the recommendations of the Superintendent. These are the non-
resident applications received for the 25-26 school yeat.

Transfer In: 2 students. All approved by administration
Transfer Out: 3 students to Bozeman. All approved by administration

Recommendation: Administration recommends approval of the accepted and rejected student

applications for out of district enrollment.



New Business
ACTION ITEM

Governing Board Appointments

Presented by:  Kelly Henderson
Background: (Include funding sources as appropriate)
The Governing Board is charged with appointing representatives to out of district committees and in-district
assignments.
Title X (Family Planning/Health) - Counselor
Title IX (Discrimination) - Human Resources
Title VI (Civil Rights) - Human Resources
Gallatin-Madison SPED Cooperative - Superintendent
Transportation - District Clerk

Recommendation: Administration recommends approval of the Governing Board appointments for
committees and responsibilities.



New Business
ACTION ITEM

District Check Signers Approval

Presented by:  Mary Thurber
Background: (Include funding sources as appropriate)
Each year the district reapproves a list of check signers due to incoming and outgoing trustees.

Recommendation: Below is a recommendation of check signers to be approved for the 2023-2024
fiscal year:

Aaron Schwieterman

Carissa Paulson

Tim Melton

Brian Nickolay

Lucas Hancox

Kelly Henderson

Hannah Hancox

Mary Thurber



Presented by:
Background:
recommendations.

Mentors:

Student Council:

DC Advisors:

Mentor Coordinator:
Butte Trip Advisor:
Science Olympiad:
Jobs for MT Grads:
Volleyball Headcoach:
Cheerleading Coach:

Werestling Head Coach:

Recommendation:
recommendations.

New Business
ACTION ITEM

ExtraCurricular Staffing Recommendations

Kelly Henderson
(Include funding sources as appropriate) Review and discuss extra curricular staffing

Ashley Davis, Mike Coon, Madeline Barry, Madison Phelps
Madeline Barry

Madison Phelps, Madeline Barry

Ashley Davis

Mariel Warren

Madison Phelps

Kelly Henderson

Hannah Hancox

Andrea Barham

Luke Hancox

Administration recommends approval of the extra curricular staffing



New Business
ACTION ITEM

Field Trips for 2025-2026

Presented by:  Kelly Henderson
Background: (Include funding sources as appropriate) Our students are engaged in field trips during the
school year. We are proposing the following field trips for our middle school students:

Expedition Yellowstone (we are proposing to move this trip to 26-27 as we do not have the required
number of students/chaperones. We have to have 15 and we will not have that many students.)

Washington/NYC

Butte Mining

Jump Time Ninja Course (we are proposing this trip for the middle school as the ropes course in West
Yellowstone is no longer in business)

Whitewater Rafting

Recommendation: Administration recommends approval of the field trips proposed for the 25-26
school year.
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	June 4, 2025 Minutes
	Special Meeting of Trustees
	Work/Study Session
	**DRAFT**
	CALL TO ORDER
	The Board of Trustees of the Gallatin Gateway School District #35 met at 1 pm on June 4, 2025 in the Old Board Room/Learning Lab at the Gallatin Gateway School. Board Chair Tim Melton presided and called the meeting to order at 1:05 pm.
	TRUSTEES PRESENT
	Tim Melton, Chair; Aaron Schwieterman, Vice Chair; Carissa Maus; Brian Nickolay.
	TRUSTEES ABSENT
	Luke Hancox
	STAFF PRESENT
	Kelly Henderson, Superintendent; Mary Thurber, District Clerk
	OTHERS PRESENT
	None
	PUBLIC COMMENT ON NON-AGENDA ITEMS
	None
	OLD BUSINESS
	OpenEd Update
	Montana Office of Public Instruction has been somewhat of a barrier to our signing up with OpenEd. They have specific rules about remote instruction - that it must be unique in some form or fashion. OpenEd has been working with a Missoula attorney, El...
	There are two funding model options: 1) the tuition model whereby Gallatin Gateway School would not get enough funding to make OpenEd a sustainable option; 2) the ANB model whereby Gallatin Gateway School would make enough revenue to make OpenEd viabl...
	OpenEd is still hoping to start July 1, 2025 registering and enrolling students. OpenEd has been reviewing Montana standards and is working on developing content to meet these standards.
	New Business
	Setting Agenda for the June 18 Regular Board Meeting
	Superintendent Henderson led a discussion regarding the agenda for the June 18, 2025 regular Board meeting. The individuals present discussed items to be included on the agenda.
	Personnel - Business Manager/District Clerk Resignation
	Mary Thurber, Business Manager and District Clerk, recently submitted her resignation, effective June 6, 2025. She has proposed remaining as Business Manager/District Clerk on an hourly basis (at her current salaried rate of $30/hour) until a replacem...
	Flex Benefits Update
	Ms. Thurber recently discovered that Gallatin Gateway School had been contributing too much toward classified employee’s flex benefits accounts. IRS rules state that an employer may only contribute a maximum of $500 toward an employee flex benefit acc...
	Gallatin Gateway School will be shifting its flex benefits policy to ensure that we are in compliance with IRS rules. We will contribute $500 toward our classified employee’s flex accounts; any additional amounts contractually agreed upon will be give...
	Next Meetings:
	Regular Meeting - June 18, 2025 @ 6 pm
	ADJOURNMENT
	Board Chair Tim Melton adjourned the meeting at 1:53 pm.
	_____________________________________   ________________________________
	Tim Melton, Board Chair     Mary Thurber, District Clerk

	Copy of MinutesRBM May212025
	GALLATIN GATEWAY SCHOOL DISTRICT FY24 AUDIT REPORT
	GALLATIN GATEWAY SCHOOL DISTRICT-5002-CONCLUSION GOVERNANCE LETTER (1)
	Gallatin_Gateway_Elem_2024
	June Board Book Cover Pages
	JUNE DRAFT RBM Agenda
	Excerpt from GGS Policy #1441- Audience Participation

	MayWarrants
	MSGIA Renewal
	Thurber Resignation



