SILVER
SPRINGS

HIGH SCHOOL

Site Council Meeting Minutes
Date: 09/17/2025
Location and Time: Media Center 8:30am

PUBLIC MEETING

Present: Katy Z.(Principal), Randy F.(Classified staff), Alexis V. (Certificated staff), Miguel P.
(Counselor), Julie G. (Intervention TOSA), Patricia T. (Student Parent), Abigale T.(Student),
Jayden S. (Student), Jennifer T. (Notetaker)

8:32am- Call to Order
Meeting called to order by: Randy

8:32am-— Approval of Current Minutes
e Motion to approve by: Miguel
e Seconded by: Julie

8:32am — Introductions

PUBLIC FORUM

8:32am — Public Comment

Invitation extended to members of the public to address the School Site Council with issues not
on the agenda. N/A

8:33am- DEPARTMENT REPORTS

e Counseling - Miguel shared that we have 94 students. There are 37 new students this
year. Every student has a grad plan to be aware of credit needs and plans for the year.
The goal is to help students who are behind. We are now offering academic support with
Dana.

e Teacher - Alexis shared that she is now full time at Silver and here to support students
with IEPs so they are on track to graduate.

e Student Report - Abigale shared that she started a dance club and there are a lot of
students signed up for it. Katy shared on another student’s behalf that there’s a request
to use the A wing bathroom. Abigale suggested that when you minga you are given a
key and then have to return it. Julie shared that this works with her class and that the
reason that the bathroom is locked is due to it getting trashed in the past.

e Principal Report - Katy shared that we have 4 big goals this year. We are aligning
instruction to our ELOs, promoting student/family engagement, policy and procedure
clarification and accountability, transition for senior portfolio in senior strong class.
Patricia shared that she felt welcomed and comfortable as a new student’s parent.



Abigale shared that all of the teachers and staff have been very supportive and want to
help you help yourself and be happy. Katy added that attendance has increased 1.2%
from last year and has stayed consistent.

8:42am - NEW BUSINESS

Site Safety Plan - Katy presented the Site Safety Plan - there was a motion by Alexis to approve
the plan, it was seconded by Patricia and approved unanimously.

Prop 28 funds - Katy presented how Prop 28 funds are being spent appropriately for the newly
created class, Creative Crafts, this year. Patricia motioned to approve the spending of the funds
as is, it was seconded by Alexis and approved unanimously.

CONFIRM NEXT MEETING: November 19, 2025 8:30am

ADJOURNMENT
Meeting adjourned at: 8:49am
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