
McCloud Union School District
332 Hamilton Way
McCloud, CA  96057

BOARD OF TRUSTEES

REGULAR BOARD MEETING:	Regular board meeting of the McCloud Union School District held on June 20, 2024, at the McCloud Elementary School.

CALL TO ORDER:	The regular board meeting of the McCloud Union School District was called to order at 5:00 p.m. by board president Amber Debon.  
         
MEMBERS PRESENT:	Ms. Sybil Stewart       Mr. Dan Bringle	Mrs. Amber Debon
		Mrs. Anne Mero	Mrs. Greta Jones

MEMBERS ABSENT:	 

ADMINISTRATION PRESENT:	Superintendent Shelley Cain	Administrative Secretary Rosa Mero


APPROVAL OF MINUTES FROM THE 	Ms. Stewart made a motion to approve the minutes from the
REGULAR MEETING HELD ON	regular board meeting held on May 09, 2024.  The motion was              
MAY 09, 2024	seconded by Mr. Bringle and passed by the board.
Stewart/Bringle	
											

COMMUNICATIONS/PUBLIC INPUT:	 

ENROLLMENT:	49

OLD BUSINESS:	None. 

NEW BUSINESS:	

NO ACTION NECESSARY	1.  Public Hearing – LCAP
		The public hearing was opened at 5:06 p.m.  The LCAP serves as the district's Single Plan for Student Achievement.  Ms. Cain presented the self-reflection tools which provides local indicators of mis-assignment, state academic standards, parent involvement and family engagement, school climate and access to a broad course of study.   She presented the LCFF Budget overview that provide details of different funds and how they are spent.  She presented the contributing actions table that shows each goal and action number and she highlighted items of key features that directly impact the success of students.  The hearing closed at 5:28 p.m. with no public comment.  





NO ACTION NECESSARY	2.  Public Hearing – 2024-2025 Budget
		The public hearing was opened at 5:28 p.m. Ms. Cain discussed revenue projections and expenditures for local, state and federal revenue.  She highlighted some of the new grants that we have received and how they are being spent.  Ms. Cain showed where the funding numbers aligned with the LCAP. Ms. Cain presented the budget for public comment.  The hearing closed at 5:39 p.m. with no public comment.  

		3.  Approve 2024/2025 LCFF Budget Overview for Parents
M/S		Ms. Cain present the LCFF Budget Overview for Parents.  She 
Bringle/Stewart 	explained that the Overview is in an easier to understand format and shows funds for high needs students.  It shows what we planned to spend and what was actually spent.  Mr. Bringle made a motion to approve the LCFF Budget Overview for Parents as presented.  The motion was seconded by Ms. Stewart and passed by the board.

Information only	4. CA Dashboard Local Indictors		
		Ms. Cain presented an overview of the California Dashboard which is an online tool designed to help communities access information about K-12 schools and districts.  We have seven priorities.  It features easy to read reports on multiple measures of school success including areas of student population, academic performance and engagement as well as conditions & climate.  

Information only	5.  Report on 2023-2024 LCAP Annual Update
		Ms. Cain presented what we planned to spend, what we actually spent and why there were differences.  This is a three-year outcome overview.   She reviewed goals and explained that we have difficulty finding professional development for our staff members. 

M/S		6.  Budget Transfer 240003 & 240004
Bringle/DeBon	Ms. Cain recommended the board approve the Budget Transfer 240003 & 240004 as presented.  Mr. Bringle made a motion to approve Budget Transfers 240003 & 240004 as presented.  The motion was seconded by Mrs. DeBon and passed by the board. 

M/S		7.  Public Hearing – EPA Fund
DeBon/Jones		 Ms. Cain reported that the EPA funds are used to pay part of one teacher’s salary and benefits in the amount of $30,098.  Ms. Cain reported that this amount is larger than what we have received in the past and we were not given an explanation why.  Mrs. DeBon made a motion to approve the EPA funds as presented.  The motion was seconded by Mrs. Jones and passed by the board. 		

M/S	 	8.  Approve Resolution 24-01 Interfund Operational Transfers
Stewart/DeBon	Ms. Cain explained that this is our yearly resolution authorization for the 2024-2025 school year.  Ms. Stewart made a motion to approve the Interfund Operational Transfers as presented.  The motion was seconded by Mrs. DeBon and passed by the board.

[bookmark: _GoBack]M/S		9.  Approve 2024-2025 Consolidated Application        
DeBon/Stewart	Ms. Cain explained that the Consolidated Application has our Categorical programs such as Title I, II, II, IV, V.  The funding falls under the ESSA (Every Student Succeeds Act). It also includes Homeless education certification and protected prayer. Mrs. DeBon made a motion to approve the 2024-2025 Consolidated Application.  Ms. Stewart seconded the motion and it was passed by 	the board. 

M/S		10. Listed Bills
DeBon/Jones		It was recommended that the board approve the bills as listed.  Mrs. DeBon made a motion to approve the bills and Mrs. Jones seconded. The motion was passed by the board. 
 

BOARD OF TRUSTEES REPORTS:	Mrs. Mero reported that the McCloud Community Resource Center will host an open house on Thursday, June 27 from 10:00 to 2:00 at their new location.  
		 
SUPERINTENDENT’S REPORT:	*Ms. Cain reported that Summer School is going very well.  We have been averaging 18 kids per day.  We were able to partner with SUHSD to use their vans for field trips.  We have our first one next Friday to Shasta Caverns with our older students.  One to the fish hatchery for younger students and a final one to Waterworks Park for end of summer.  We will have Siskiyou Humane Society visit with some animals that are up for adoption, a wildlife group with birds, and the McCloud Fire Department. Ms. Stewart suggested a walking field trip to visit our local museum and Mrs. Mero said they could also stop by the Resource Center.   
		*Emily Tuiolemotu will return in the fall as a part-time aide in the TK/K/1st grade classroom
		*We have not had any applicants for our open instructional aide or SAFE aide positions.  
		*Ms. Amber currently has only one student enrolled for preschool.  At this time, we are not sure if she will need an aide as she can have a 1 to 8 ratio in the classroom.  If her numbers are low we may use her for some TK classroom time with students going to the preschool.    		
			 

ADJOURNMENT: 	There being no further business, Mrs. Debon made a motion to
M/S		adjourn the meeting.  The motion was seconded by Ms. Stewart
Debon/Stewart		and passed by the board.  The meeting adjourned at 6:20 p.m.



		Respectfully Submitted, 
		Shelley Cain, Secretary
