
 

 

 

Collect evidence-based data to make informed decisions 

● Enrollment | New Development | School Capacity 

Community & Interest-holder Engagement 

● Meetings, Surveys, and advisory input 

● Transparent and inclusive communication 

Board Review and Recommendation 

● Staff presents options and findings 

● Board considers the recommendation 

It Takes Time 

● Engagement and planning require thoughtful pacing 

● We ensure all voices are heard before decisions are made  

The EGUSD Feeder System 

● To learn what the system is, click here  

Board Policies 

● To learn about some Board Policies that help us plan, 

click on the policy numbers: 7100.1 | 7111.2 | 7113 | 7120 

How does EGUSD plan for New Schools  

2025 

September to  Collect and Analyze Data 
December  Present Information to Cabinet  
 
 
 
January to March  Board Meeting Review and  
   Recommendations  
 
March to April   Community & Interest-Holder  
   Engagement Meetings  
 
April to May   CDE Initial Site Assessment &  
   Phase 1 Environmental Studies  
 
May to June   Architect Selection Process 
   Interest-Holder Meetings  
 
July to October  Design Phase Starts 
 
August 2026 to   Environmental and CEQA  
February 2027  Compliance Requirements  
 
October 2026 to   Design Documents  
January 2027   
 
 
 
January to May   Construction Documents 
 
May to October   DSA Review & Approval  
 
October to December Bidding & Pre-Construction  
 
 
 
January 2028 to  Construction Phase  
July 2029   

SAMPLE TIMELINE 

2026 

2027 

2028/2029 

https://docs.google.com/document/d/1XU-weGW4PZowqFlOl11yRb3h2IA6BvF5/edit?usp=drive_link&ouid=105842059114298697249&rtpof=true&sd=true
https://docs.google.com/document/u/0/d/1vBCUibPAbTS-Otr2gC1po8Za2mJCOk0NZbtPTpkKSrc/edit
https://docs.google.com/document/d/1VX_KAwECNZjoqzPv-j8TRw7EUZMIAOC6/edit?usp=drive_link&ouid=105842059114298697249&rtpof=true&sd=true
https://docs.google.com/document/d/1DlNOWPSb5Bt8pl6RMQSlbDhimTzmpwIu/edit?usp=drive_link&ouid=105842059114298697249&rtpof=true&sd=true
https://docs.google.com/document/d/1vF2EzAfxU4HAR_m1wVM25_IrdfuDWQCS/edit?usp=drive_link&ouid=105842059114298697249&rtpof=true&sd=true
https://docs.google.com/document/d/10DI207Uh3O7_8ExXZyenV-zaQqkScJ4z/edit?usp=drive_link&ouid=105842059114298697249&rtpof=true&sd=true

