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Where We Are Today

Operation
Expenses

FY2026 Budget

Days of Cash on
Hand

Where are we today?  What is changing?
What changes do we need to make to
sustain a future?

These expenses cover recurring costs
like salaries, utilities, supplies, and
maintenance, but generally exclude long-
term investments like new building
construction or debt repayment. 

Revenue, Expenses, Surplus, Cash on
Hand

This assumes a worst-case scenario
where no new money comes in. The
calculation covers essentials like payroll,
day-to-day operations, and utilities. 

Budget
Allocation

Projections vs 
Forecast

The strategic process of  dividing and
distributing financial resources among
different departments, projects, or expense
categories to achieve specific goals, and
ensure efficient use of  funds.

Forecasts focus on operational reality,
whereas projections explore strategic
goals or potential changes. Both
estimate future cash movements. 



FY 2026 Budget



1 2 3 4

Evidence-Based
Funding remains flat

at $106.5M

1.6% $106.5
M

3% Fixed

Slow & Limited EBF Property Taxes
Averages 1.6%

Annually
3% Growth
Annually

Revenue Sources
Most revenue

sources are Capped
or Fixed



Salaries Increase
3%

Benefits Increase
9%
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Supplies, Capital
Outlay, All Other
Objects

9%



FY26 FY27 FY28 FY29 FY30 FY31
0

50

100

150

200

250

300

350





FY26 FY27 FY28 FY29 FY30 FY31

0

-10

-20

-30

-40

-50

0

10

      -$7.7M

-$15.6 M

-$24.1M

-$31.6M

-$41.7M







Year Ending Fund Balance Days of Cash

FY2026 $53.7M 70 days

FY2027 $46.0M 57 days

FY2028 $30.4M 36 days

FY2029 $6.3M 7 days

FY2030 -$25.2M Insolvent

FY2031 -$66.9M Insolvent

Impact on Fund Balance







Fund Balance
Depleated in 4
Years

Cash Flow Crisis
Beginning
FY2029 - FY2030

Structural
Deficit Exceeds
$40M Annually
by 2031



Board & Community
Considerations Next Steps




