Hartland Consolidated Schools
Special Meeting-Board of Education
December 1, 2025

Minutes

Members present: K. Coleman, C. Shaw, J. Campbell, G. Keller, D. Custodio, G. Gogoleski, J. Scott
Members absent: None

Admin. Present: C. Hughes

President Coleman called the meeting to order at 6:30 p.m. in the Boardroom of the Hartland Educational Support Service
Center. The Pledge of Allegiance was recited.

12/1/25 AGENDA APPROVED
Motion by Shaw, supported by Campbell, that the agenda for the December 1, 2025 special meeting be approved as
presented.
Gogoleski: yes, Campbell: yes, Shaw: yes, Keller: yes, Scott: yes, Custodio: yes, Coleman: yes
Motion carried 7-0.

11/17/25 MINUTES APPROVED
Motion by Campbell, supported by Custodio, that the minutes for the November 17, 2025 regular meeting be approved.
Gogoleski: yes, Campbell: yes, Shaw: yes, Keller: yes, Scott: yes, Custodio: yes, Coleman: yes
Motion carried 7-0.

CALL TO THE PUBLIC
Members of the public addressed the board.

11/18/25 FOIA FEE APPEALS
Motion by Shaw, supported by Campbell, that the Board of education denies the FOIA Fee Appeal #1 received on
11/18/25 and affirms the FOIA Coordinator’s determination of the initial estimated fee itemization submitted on
11/17/25.
Gogoleski: no, Campbell: yes, Shaw: yes, Keller: no, Scott: no, Custodio: yes, Coleman: yes
Motion carried 4-3.

Motion by Shaw, supported by Campbell, that the Board of education denies the FOIA Fee Appeal #2 received on
11/18/25 and affirms the FOIA Coordinator’s determination of the initial estimated fee itemization submitted on
11/17/25.

Gogoleski: no, Campbell: yes, Shaw: yes, Keller: no, Scott: no, Custodio: yes, Coleman: yes

Motion carried 4-3.

CLOSED SESSION REQUEST — SUPERINTENDENT 2025-26 MID-YEAR PROGRESS REPORT
DISCUSSION
Motion by Shaw, supported by Campbell, that the Board of Education, upon the request of the Superintendent, enters
Closed Session under Section 8(1)(a) of the Open Meetings Act to discuss the Superintendent’s evaluation.
Gogoleski: yes, Campbell: yes, Shaw: yes, Keller: yes, Scott: yes, Custodio: yes, Coleman: yes
Motion carried 7-0.

The Board convened in closed session at 8:10 p.m.
The Board returned to open session at 9:42 p.m.

APPROVAL OF SUPERINTENDENT 2025-26 MID YEAR PROGRESS REPORT
Motion by Shaw, supported by Campbell, that the Board of Education approves the Superintendent’s 2025-26 mid-year
progress report as presented.
Gogoleski: no, Campbell: yes, Shaw: yes, Keller: no, Scott: no, Custodio: yes, Coleman: yes
Motion carried 4-3.
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FUTURE MEETINGS
President Coleman noted the next regular meetings will be on December 15, 2025 at 6:30 p.m. and January 12, 2026 at

6:30 p.m. in the Boardroom at the Hartland Educational Support Service Center.
President Coleman will reach out to board members for availability to set a date for a policy committee meeting in

January.

ADJOURNMENT
The meeting was adjourned at 9:47 p.m.

Respectfully submitted,
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Jeff Campbell
Board Secretary

Renee Braden
Recording Secretary
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