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District Educational Improvement Council 
January 15, 2020 Meeting 

Agenda 

 

Time: 4:30 p.m. 
Location: RAMEC 614 
 
 

Topic Presenter Action 

Call to Order 
 

Greg Shamon, DEIC Chairperson None  

Approval of Minutes 
 

Greg Shamon, DEIC Chairperson Approval 

Texas Academic Performance 
Report (TAPR) 
 

Dorian Galindo, Director of 
Performance and Planning 

Presentation 

District Instructional  
Improvement Plan (DIIP) 
Board Policy Change 
 

Jennifer Gutierrez, Executive Director 
of Elementary Education and Susan 
Diaz, Executive Director of Secondary 
Education 

Presentation 

District Instructional 
Improvement Plan (DIIP) 

Jennifer Gutierrez, Executive Director 
of Elementary Education, Susan Diaz, 
Executive Director of Secondary 
Education  

Presentation 

Adjournment Greg Shamon, DEIC Chairperson Approval 

 

 

Next Meeting: March 17, 2020 @ 4:30 p.m. in RAMEC 614 


