
School Committee Meeting - Oct 14 2025 Agenda
Tuesday, October 14, 2025 at 6:30 PM 
School Committee Conference Room 

1. Zoom Info:
Join from PC, Mac, iPad, or Android:
https://assabet.zoom.us/j/82304218644?
pwd=kBO65BMgNKXW8GDSLKKbJ3VExlBD HU.1

Webinar ID: 823 0421 8644 
Passcode: 283793 

Phone one-tap: 
+13017158592,,82304218644#,,,,*283793# US (Washington DC)
+13052241968,,82304218644#,,,,*283793# US

Join via audio: 
+1 301 715 8592 US (Washington DC)
+1 305 224 1968 US
+1 309 205 3325 US
+1 312 626 6799 US (Chicago)

2. 6:30 PM Call to Order / Pledge of Allegiance 

3. 6:35 PM Consent Agenda



-Warrant(s) available for Committee signatures.
- Please review the Donations /Surplus  requests. 
- VOTE: To approve the donations/surplus requests, as presented.
- Minutes  available from previous meeting(s). 
- VOTE: To approve the minutes from the previous meeting(s) and warrant(s) as
presented.

4. 6:40PM Student Representative(s)
-To hear updates from the Student Representatives.

5. 6:45 PM Audience
- To hear from any individual recognized by the Chairperson who wishes to express
an opinion on matters currently before the Committee.

6. 6:50 PM Chair's Report
- To hear updates from the Chair.
- To review School Committee goals.
- To review & discuss the MASC resolutions  to provide direction to the Assabet 
Delegate and Alternate. 
MASC Resolutions Learning Lunch Preview (Virtual) 10/17/25 at 12PM- 
https://www.masc.org/event/learning-lunch-2025-resolutions-preview/ 
-ACTE CareerTech Vision 2025 Conference (December 9-12, 2025 - Nashville, TN)
-NSBA Conference (April 4-6, 2026 - Atlanta, GA)

7. 7:00 PM Policy
- To review and discuss the second read of the proposed LPN Policies . 
- To review and discuss the second read of the proposed JFA- Admissions Policies

. 
- To review and discuss the second read of the latest round of MASC- August 2025
Newsletter suggested Policy Revisions.
-MASC Policy Newsletter 08.25.25
IKFE , IKF , GBEBC , JJE , KBE , ECAB , KI ,EFBA ,KBG 
VOTE: To approve Policy Revisions, as presented. 

8. 7:15 PM Superintendent-Director's Report
-To hear updates from the Superintendent-Director . 
-Math Department Update
-Health/PE Department Update
-SIT School Culture Update
-To review and discuss the Senior Healthcare Plan Renewal 2026 , as proposed. 
-VOTE: To approve the Senior Healthcare Plan Renewal 2026, as presented.
-DESE Integrated Monitoring Review 11/03/25



-Procedural Updates including: School Safety, Restraint Procedures, etc...

9. 7:35 PM Director of Business Operations Report
- To hear updates from the District Treasurer.

-Treasury Year in Review
- VOTE: To approve the Cash Balances Report , as presented. 
- To hear updates from the Director of Business Operations.
- To review and discuss State & Federal Entitlement/Allocation Grants , as 
presented.
- To review and discuss Revolving Funds , as presented. 
- To review and discuss Budget Report , as presented. 
- To hear FY27 Budget Development update  by Finance Subcommittee. 

10. 7:45 PM Principal's Report
-To hear updates from the Principal . 

-Proposed Athletics Cap Procedure
-MCAS Results for the Class of 2026
-School Events
-School Improvement Plan  2025-2027
-Back-to-School Night
-PD Day (10/6/25)
-Out of State Travel Request

11. 7:55 PM Communications
-Reading and distribution of communications received by the Committee and the
Superintendent.
-Rep. Kate Hogan - Maynard Fest

12. 8:00PM Personnel
-To review and discuss FY26 Salary Increase for the District Treasurer.
-VOTE: To approve the FY26 Salary Increase for the District Treasurer, as presented.

13. 8:10 PM For the good of the school, to hear from any School
Committee member recognized by the Chair on matters currently
before the Committee. 

14. 8:15 PM Executive Session
- To enter into Executive Session for the purposes of collective bargaining for union
personnel and not to return to open session.
- VOTE: To approve Executive Session minutes.



15. Adjournment 
School Committee Meeting Norms
• All ideas are encouraged • Begin and end on time • Be prepared at meetings and respond to
assignments in a timely fashion • This is a safe and respectful space • Each person gets a
chance to listen and be listened to • Each person gets a chance to speak uninterrupted • Our
focus is growth and improvement • We will maintain professional meeting etiquette throughout
each meeting • Our purpose is the success of the students, staff, and administration, the growth
of Assabet, and our responsibilities to the communities •


	School Committee Meeting - Oct 14 2025 Agenda
	Zoom Info:
	6:30 PM Call to Order / Pledge of Allegiance
	6:35 PM Consent Agenda
	6:40PM Student Representative(s)
	6:45 PM Audience
	6:50 PM Chair's Report
	7:00 PM Policy
	7:15 PM Superintendent-Director's Report
	7:35 PM Director of Business Operations Report
	7:45 PM Principal's Report
	7:55 PM Communications
	8:00PM Personnel
	8:10 PM For the good of the school, to hear from any School Committee member recognized by the Chair on matters currently before the Committee.
	8:15 PM Executive Session
	Adjournment

	Agenda



