
The Core Purpose of Gallatin Gateway School is to embrace an engaging learning culture in a safe, nurturing 
environment where each student thrives now and into the future. 

 

August 20, 2025 Agenda 

Regular Meeting of Trustees 

 
The regular meeting of the Board of Trustees of School District #35 has been scheduled for 08.20.2025 at 6:00 
pm in the library and via Google Meet.  Video call link: https://meet.google.com/ipx-dvde-xcy 
 
 
Call to Order  
Pledge of Allegiance 
Presiding Trustee’s Explanation of Procedures  
Public Comment- Non Agenda Items  
GUESTS:  

Lesley Gilmore 

 Gallatin Gateway School National Register Nomination status 
Gallatin Gateway School Window Projects (Restoration compared to Replacement) 

 
Consent Agenda 
Minutes: June 25, 2025-Regular Meeting and June 4-Special Board Meeting; Personnel:  Personnel Report 
 
Superintendent Report 
District Clerk Report 
 
Old Business 
Discussion Items: 

Committee Information 
Board Activities: Back to School, Open House 
School Finance Roles and Responsibilities 

 
Action Items: 
 Discuss and Consider Policy Review 
  
New Business 
Discussion Items: 
 Discuss Open Education Allocation 
 
Action Items: 

Discuss and Consider MTSBA Poll 
Discuss and Consider Trustee's Financial Summary for 2024-2025 
Discuss and Consider Budget for 2025-2026 
 

Upcoming Meetings: 
 September 3rd at 1pm 
 September 17th at 6pm 
 
Adjournment  



Excerpt from GGS Policy #1441- Audience Participation 

  

Audience Participation 
  

The Board recognizes the value of public comment on educational issues and the importance of involving 
members of the public in its meetings.  The Board also recognizes the statutory and constitutional rights of 
the public to participate in governmental operations.  To allow fair and orderly expression of public 
comments, the Board will permit public participation through oral or written comments during the “public 
comment” section of the Board agenda and prior to a final decision on a matter of significant interest to the 
public.  The Chairperson may control such comments to ensure an orderly progression of the meeting.  
  
Individuals wishing to be heard by the Chairperson shall first be recognized by the Chairperson.  Individuals, 
after identifying themselves, will proceed to make comments as briefly as the subject permits.  The 
Chairperson may interrupt or terminate an individual’s statement when appropriate, including when 
statements are out of order, too lengthy, personally directed, abusive, obscene, or irrelevant.  The Board as a 
whole shall have the final decision in determining the appropriateness of all such rulings.  It is important for 
all participants to remember that Board meetings are held in public but are not public meetings.  Members of 
the public shall be recognized and allowed input during the meeting, at the discretion of the Chairperson. 
  
  
Cross Reference:       1420 School Board Meeting Procedure 
  
Legal Reference:       Article II, Section 8, Montana Constitution – Right of participation 
                                 Article II, Section 10, Montana Constitution – Right of privacy 
                                 §§ 2-3-101, et seq., MCA      Notice and Opportunity to Be Heard 
  

 
Zoom procedures: 

1. Login details are on the district website -- See District Calendar 
2. Please ensure your mic is muted until called upon by the Chair 
3. Public Comment is accepted two times during the meeting:  

a. During non-agenda public comment for items not on the agenda 
b. When the Chair opens it for public comment as determined appropriate 

4. To participate from a mobile device or computer:  
a. Please use the “Raise Hand” button under “Participants” button at the bottom of your screen 
b. Once called on please unmute yourself to provide comments 

5. To participate from a phone when dialed in:  
a. *9 to raise and lower hand for public comment 
b. Once called on please press *6 to unmute yourself to provide comment 

https://www.gallatingatewayschool.com/Calendars/index.html


 

The Core Purpose of Gallatin Gateway School is to embrace an engaging learning culture in a safe, nurturing 
environment where each student thrives now and into the future. 

 

 

June 4, 2025 Minutes 

Special Meeting of Trustees 

Work/Study Session 

**DRAFT** 

 
CALL TO ORDER 
The Board of Trustees of the Gallatin Gateway School District #35 met at 1 pm on June 4, 2025 in the Old 
Board Room/Learning Lab at the Gallatin Gateway School. Board Chair Tim Melton presided and called the 
meeting to order at 1:05 pm.  
 
TRUSTEES PRESENT 
Tim Melton, Chair; Aaron Schwieterman, Vice Chair; Carissa Maus; Brian Nickolay. 
 
TRUSTEES ABSENT 
Luke Hancox 
 
STAFF PRESENT 
Kelly Henderson, Superintendent; Mary Thurber, District Clerk 
 
OTHERS PRESENT 
None 
 
PUBLIC COMMENT ON NON-AGENDA ITEMS 
None  
 
OLD BUSINESS 
OpenEd Update  
Montana Office of Public Instruction has been somewhat of a barrier to our signing up with OpenEd. They 
have specific rules about remote instruction - that it must be unique in some form or fashion. OpenEd has 
been working with a Missoula attorney, Elizabeth Kaleva, to ensure that they are in compliance with Montana 
laws. Pearson, when they tried remote learning in Montana, ran into obstacles because they did not do the 
proper research before setting up their program and did not prove “uniqueness.” OpenEd will be meeting 
with OPI sometime this week. 
 
There are two funding model options: 1) the tuition model whereby Gallatin Gateway School would not get 
enough funding to make OpenEd a sustainable option; 2) the ANB model whereby Gallatin Gateway School 
would make enough revenue to make OpenEd viable. We are not sure which model OPI will insist on. 
 
OpenEd is still hoping to start July 1, 2025 registering and enrolling students. OpenEd has been reviewing 
Montana standards and is working on developing content to meet these standards. 
 
 
 
 
 
 
 



 

 

 
New Business  
Setting Agenda for the June 18 Regular Board Meeting 
Superintendent Henderson led a discussion regarding the agenda for the June 18, 2025 regular Board meeting. 
The individuals present discussed items to be included on the agenda. 
 
Personnel - Business Manager/District Clerk Resignation 
Mary Thurber, Business Manager and District Clerk, recently submitted her resignation, effective June 6, 
2025. She has proposed remaining as Business Manager/District Clerk on an hourly basis (at her current 
salaried rate of $30/hour) until a replacement has been found. The Board members present discussed the 
resignation as well as Ms. Thurber’s proposal. It was decided that the contract for the 2025-2026 school year 
would be changed to reflect employment at an hourly rate with a maximum of 40 hours/week. Ms. Thurber 
will work with Superintendent Henderson to ensure that all duties and responsibilities are fulfilled. 
 
Flex Benefits Update 
Ms. Thurber recently discovered that Gallatin Gateway School had been contributing too much toward 
classified employee’s flex benefits accounts. IRS rules state that an employer may only contribute a maximum 
of $500 toward an employee flex benefit account; the remainder up to $3,300 must be contributed by an 
employee. If an employer contributes over $500 per year, these contributions are considered taxable wages on 
the part of the employee.  
 
Gallatin Gateway School will be shifting its flex benefits policy to ensure that we are in compliance with IRS 
rules. We will contribute $500 toward our classified employee’s flex accounts; any additional amounts 
contractually agreed upon will be given to the employee as a taxable stipend.  
 
Next Meetings:  
Regular Meeting - June 18, 2025 @ 6 pm 
 
ADJOURNMENT 
Board Chair Tim Melton adjourned the meeting at 1:53 pm. 
 
 
 
 
 
 
_____________________________________   ________________________________ 
Tim Melton, Board Chair     Mary Thurber, District Clerk 



JUNE 18, 2025 MINUTES 
REGULAR MEETING 

BOARD OF TRUSTEES, GALLATIN GATEWAY SCHOOL DISTRICT #35 
**DRAFT** 

 

CALL TO ORDER 
The Board of Trustees of the Gallatin Gateway School District #35 met at 6:00 P.M. on June 18, 
2025, in the Gallatin Gateway School Library and via Google Meet. Board Vice Chair Aaron 
Schweiderman presided and called the meeting to order at 6:00 pm. 
 

TRUSTEES PRESENT 
Aaron Schwieterman, Board Vice Chair; Carissa Maus; Brian Nickolay. 
 
Google Meet: None 
 
TRUSTEES ABSENT 
Tim Melton, Board Chair; Luke Hancox. 
 
Google Meet: None 
 

STAFF PRESENT 
Kelly Henderson, Superintendent; Mike Coon; Mary Thurber, District Clerk. 
 
Google Meet: None 
 
OTHERS PRESENT 
None present; none on Google Meet 
 
PLEDGE OF ALLEGIANCE 
The meeting attendees recited the Pledge of Allegiance. 
 
PRESIDING TRUSTEE’S EXPLANATION OF PROCEDURES 
Board Chair Tim Melton explained the public comment process to be followed for addressing the 
Board in accordance with Gallatin Gateway School policy. He noted: 1) that prior to a vote the 
public may comment on agenda items; 2) there will be time for public comment on non-agenda 
items; 3) public comment periods are not intended to be a question and answer session. 
  
PUBLIC COMMENT - NON AGENDA ITEMS 
None 
 
GUESTS:  
 Mike Coon, Academics - Standards-based Instruction and Grading, data and progress 
 
Mike Coon gave the Board an update on how standards-based instruction was progressing in math 
instruction. He was quite enthusiastic about how well Gallatin Gateway School students were doing 
with the change to standards-based instruction and grading. The teachers at Gallatin Gateway 



School are writing their pacing guides according to Montana-state standards. The curriculum that is 
being taught also aligns with Montana-state standards; it is more effective and relevant. Previously, 
students were being taught with a curriculum that was not aligned with state standards. In math, 
recent testing results show dramatic improvement across grade levels. Students are testing in the 
upper third band of overall Montana test scores. Proficiency has improved as has confidence. 
 
In addition to switching over to standards-based teaching and grading, teacher resources have 
improved. Pacing guides now contain links to resources that teachers can use. Testing goals align 
with the Superintendent’s goals. There is good teacher support for the new curriculum and 
standards-based instruction as well as grading. As teachers get more familiar with processes and 
procedures, it will only become easier. 
 
CONSENT AGENDA 
Minutes: May 21, 2025-Regular Meeting and June 4, 2025-Special Committee Meeting; Finance: 
May Warrants; Personnel: Personnel Action Report 
Motion: Trustee Nickolay to approve the consent agenda as presented. 
Seconded: Trustee Maus 
Board Discussion: None 
Public Comment: None 
For: All 
Opposed: None 
Motion passed: 3-0 
 
SUPERINTENDENT REPORT 
Superintendent Henderson shared the accreditation letter and report from the Montana Office of 
Public Instruction. Gallatin Gateway School was accredited by the State of Montana. We received 
almost perfect scores in the 2024-2025 Accreditation Status Report. Areas that still need 
improvement include evaluation of goals; schedule for revising curriculum standards; and the school 
climate survey;  
 
DISTRICT CLERK REPORT 
Ms. Thurber presented. She and Superintendent Henderson completed three payrolls in June for all 
the certified teachings staff. The transition from Blue Cross/Blue Shield and Guardian to JPT is 
going well and is almost complete. Staff should be receiving their health coverage cards this week. 
Summer work has commenced. Reconciliation will be the big focus as well as ensuring that data in 
Black Mountain software is corrected and updated for the beginning of the 2025-2026 school year. 
 
Old Business 
Discussion Items: 
 
MCEL Attendance 
Superintendent Henderson presented. She asked Board members which ones of them wanted to 
attend MCEL this coming Fall (October 15-17, 2025 at the Great Northern Hotel in Helena, MT). 
She requested that those interested in going let her know as soon as possible as she will sign them 
up. Cancelling is expensive so please don’t sign-up if you aren’t committed. 
 
Open Education Information 
Superintendent Henderson presented. The leadership at OpenEd has been meeting with OPI 
officials; they are quite confident that Gallatin Gateway School will qualify for the increased ANB 
funding anticipated to be brought on by the District’s agreement with OpenEd. OpenEd has started 
registering students in Montana (25 students are signed up) and will issue a press release fairly soon. 
 
 



Board Activities 
Superintendent Henderson reminded the Board that their attendance is expected at two activities in 
late August: 

● Breakfast with the Staff on August 18, 2025 at 7:45 am 
● Open House on August 21, 2025 from 5-7 pm 

 
There will also be a volleyball parent meeting (Gym) and a Title 1 parent meeting (Library) at 4:30 
pm on August 21, 2025. The Board does not need to attend these meetings. 
 
The first day of school for PreK-8 is August 25, 2025. 
 
New Business 
Discussion Items: 
 
Date for Budget Work Session August 
Superintendent Henderson presented. There will be a budget work session on August 6, 2025, the 
timing to be determined by Superintendent Henderson with cooperation from the Board. The 
Trustee Financial Summary is due in MAEFAIRS on August 15, 2025. 
 
Dates for Board Orientation  
Superintendent Henderson presented. We will attach the annual Board Orientation onto the August 
6, 2025 budget work/study session. The timing and format to be determined by Superintendent 
Henderson with the cooperation of the Board. 
 
MTSBA Policy Updates - First Reading 
Superintendent Henderson presented. We received the first round of policy updates from this 
legislative session June 14, 2025. Once discussed and considered on second reading, the handbooks 
and guides will be updated with the proper language from each of the bills.  
 
Here are the policies that are being reviewed.  The following is the summary of the House and 

Senate Bills that require action. 

● HB745:  This bill requires adoption by school districts of a student safety policy requiring a 

fingerprint criminal history check prior to any individual (employees, volunteers, chaperones, 

etc.) having unsupervised contact with students.  In order to comply with the bill, we are 

recommending adoption of a new Policy 3655, as well as amendments to Policies 5120P, 

5122, and 5430NF. 

● HB471:  This bill amends the requirements for mandatory notices to parents regarding 

human sexuality instruction and adds requirements related to identity instruction.  In order 

to comply with bill, we are recommending amendment of Policy 2335. 

● HB819:  This bill prohibits the display of flags or banners on District property other than 

specific types of flags identified in the bill.  In order to comply with the bill, we are 

recommending adoption of a new Policy 8560. 

● HB400:  This bill prohibits adverse employment action or student disciplinary action against 

an individual that declines to provide their own pronouns or declines to address another 

person by a name other than their legal name or by using a pronoun inconsistent with the 

person's sex.  In order to comply with this bill, we are recommending amendments to 

Policies 3310 and 5255. 

● HB600, SB211, and SB502:  These bills collectively address emergency administration of 

asthma medications and opioid antagonists.  In order to comply with this bill, we are 

recommending amendments to Policy 3416. 

https://drive.google.com/drive/folders/1mWlihZEd51D7XV-8fjaQAw4IYtd9lZ9T?usp=drive_link


● SB278:  This bill provides funding in the form of advanced opportunity aid and the quality 

educator payment for an advanced opportunity facilitator position of employment.  In order 

to comply with this bill, we are recommending amendments to Policy 1015FE. 

● HB338 & SB35:  These bills collectively add math to early targeted intervention, exceptional 

circumstances, and revise out of district student requirements for children enrolled in a 

jumpstart early intervention program.  In order to comply with these bills, we are 

recommending amendments to Policies 2158, 2165, 2165NF, 3110, and 3121. 

● HB631 & SB297:  These bills collective amend definitions for the pupil online protection 

act.  In order to comply with these bills, we recommend amendment of Policy 3650. 

● HB226: This bill requires confirmation of citizenship or work authorization status.  In order 

to comply with this bill, we are recommending adoption of a new Policy 5123. 

● HB250: This bill revises provisions related to out-of-district attendance.  In order to comply 

with this bill, we are recommending amendments to Policies 2050 and 3141. 

● HB567:  This bill generally amends provisions related to multi-district agreements and 

provides an incentive for county-wide multi-district agreements.  In order to comply with 

the bill, we are recommending amendment of Policy 1007FE. 

● HB602:  This bill specifies that nonrenewal of a nontenured teacher for financial reasons is 

nonrenewal without cause and requires the matter to be placed on a Board meeting agenda 

before June 1.  In order to comply with this bill, we are recommending adoption of a new 

Policy 5252. 

● HB359: This bill amends the requirement for hiring a recently retired teacher to allow for 

hiring a retired teacher who is employed to mentor a newly hired teacher.  In order to 

comply with this bill, we are recommending amendment of Policy 1009FE. 

● HB651:  This bill permits installation of temporary door locking devices for use during 

shelter-in-place or emergency lockdown situations with violation of fire codes.  In order to 

comply with this bill, we are recommending amendment of Policy 8301. 

● HB343:  This bill requires districts to allow for release of students from school for religious 

instruction at the written request of the parent and allows districts to award academic credit 

for completion of religious instruction under certain circumstances.  In order to comply with 

this bill, we are recommending amendment of Policy 3224. 

● HB381:  This bill allows for students to earn credits towards graduation for working in 

congregate-care facilities, child-care facilities, or school-age programs under certain 

circumstances.  In order to comply with this Policy, we recommend amendment of Policy 

2600. 

● HB591:  This bill adds "Freedom Week" to the list of commemorative days set forth in § 20-

1-306, MCA, in order "to educate students about the sacrifices made for freedom in the 

founding of the United States and the values on which the United States was founded."  In 

order to comply with this bill, we recommend amendment of Policy 2100. 

● SB181:  This bill revises provisions related to Indian Education for All.  In order to comply 

with this bill, we are recommending amendment of Policy 2450. 

● SB369:  This bill revises provisions related to suicide training and prevention.  In order to 

comply with this bill, we recommend amendment of Policy 2150. 

 
Action Items:  
Audit Report Findings 



Superintendent Henderson presented. We completed our audit for the 23-24 school year. The audit 
cycle went much better as far as having documentation to provide to the auditor. We had 6 audit 
findings for the 23-24 school year. Ms. Thurber completed the corrective action plan. We have made 
all the corrections for the 24-25 school year, so we feel good about where we are in being compliant 
with the law and finance.  
 
Motion: Trustee Nickolay to approve the Audit Findings and Report for 2023-2024  
Seconded: Trustee Maus 
Board Discussion: None 
Public Comment: None 
For: All 
Opposed: None 
Motion passed: 3-0 
 
Annual Policy Review 
Superintendent Henderson presented. The Governing Board is required to review the following 
policies annually: 
 
2000R Goals 
3311R Firearms and Weapons 

4332 Conduct on School Property 

5223 Personal Conduct 

5314 Substitutes 

 

We did  not complete the policy reviews for 4000 (Community) and 7000 (Financial).  These will be 

scheduled for September and October. 

 
Motion:  Trustee Maus to acknowledge the annual policies to be reviewed 
Seconded: Trustee Nickolay 
Board Discussion: None 
Public Comment: None 
For: All 
Opposed: None 
Motion passed: 3-0 
 
Use of Multi-District Agreement for Curriculum 

Superintendent Henderson presented. 

 

Wilson Reading: 

Handwriting Books   5  $    360.00 

Fundations Level 3 Kits   3  $ 6,248.00 

Fundations Level 1 Practice Books  1  $320.00 

Fundations Level K Practice Books 10 K  $  80.00 

https://simbli.eboardsolutions.com/Policy/ViewPolicy.aspx?S=36031193&revid=it7mVYXr3slshxx7jdtlnsfXQ==&ptid=zxfvZYmcKkpluslhKHzD4ftFA==&secid=slshEWxu3ROX8Xy8FCkuzrJ5A==&PG=6&IRP=0&isPndg=false
https://simbli.eboardsolutions.com/Policy/ViewPolicy.aspx?S=36031193&revid=m9I18C6lrNqRc5vlELIKxg==&ptid=zxfvZYmcKkpluslhKHzD4ftFA==&secid=UbQL1xGtQpuhwEoCYu2lOw==&PG=6&IRP=0&isPndg=false
https://simbli.eboardsolutions.com/Policy/ViewPolicy.aspx?S=36031193&revid=LquFB0NPDjN1Isldie9qww==&ptid=zxfvZYmcKkpluslhKHzD4ftFA==&secid=dl98vahpaBjgELwMl2yfzA==&PG=6&IRP=0&isPndg=false
https://simbli.eboardsolutions.com/Policy/ViewPolicy.aspx?S=36031193&revid=RZtQcnuhfsLTslshA4plusNHz8Lw==&ptid=zxfvZYmcKkpluslhKHzD4ftFA==&secid=b8kjkqUaN06aiBcCXpDnCw==&PG=6&IRP=0&isPndg=false
https://simbli.eboardsolutions.com/Policy/ViewPolicy.aspx?S=36031193&revid=hp6f2WSYLuUHslshPpnjvAo7A==&ptid=zxfvZYmcKkpluslhKHzD4ftFA==&secid=b8kjkqUaN06aiBcCXpDnCw==&PG=6&IRP=0&isPndg=false


Fundations Level 2 Student Workbooks 20 2  $640.00 

Fundations Intervention Kits  3   $ 1,197.00 

Total of $8,845.00 + SH $1,769 = $10,614 

 

Quaver Music:  $3,000 

 

Motion: Trustee Nickolay to approve the utilization of the Multi-District Agreement for the 
purchase of district curriculum resources in the amount of $13,614. 
Seconded: Trustee Maus 
Board Discussion: None 
Public Comment: None 
For: All 
Opposed: None 
Motion passed: 3-0 
 

Interfund Transfer - Compensated Absences Liability Fund/General Fund/Multi-District 

Agreement 

Ms. Thurber presented. The Administration recommends the following priorities for interfund 

transfers: 

● Max out the general reserves to allowable amount 

● Replenish the Compensated Absences Fund 

● Focus the remaining funds to the multidistrict account 

 

Motion:Trustee Maus to approve the transfer of general funds to Compensated Absences and 
Multidistrict accounts based on the priorities established by the Governing Body. 
Seconded: Trustee Nickolay  
Board Discussion: None 
Public Comment: None 
For: All 
Opposed: None 
Motion passed: 3-0 
 

Renewal of MSGIA Workers Compensation Insurance 
Ms. Thurber presented. The document outlines the renewal details and risk management services for 
the Gallatin Gateway School District's workers' compensation coverage. 

Coverage Details 

● Coverage year: July 1, 2025 - June 30, 2026. 

● Member number: 014050.  

● Total premium: $9,333. Rates stayed the same from last year. 

● Net premium after modifications and discounts: $8,427. 

Loss Experience 

● Frequency and severity of claims from 2022 to 2024. 

● 2022: 2 claims, $0 incurred losses. 



● 2023: 4 claims, $24,770 incurred losses. 

● 2024: 1 claim, $0 incurred losses. 

Motion: Trustee Maus to approve the renewal of the MSGIA Worker’s Compensation Policy from 
July 1, 2025-June 30, 2026. 
Seconded: Trustee Nickolay 
Board Discussion: None 
Public Comment: None 
For: All 
Opposed: None 
Motion passed: 3-0 
 
Organization of District Committees for 25-26 SY 
Superintendent Henderson presented and proposed that all the committee meetings take place the 
week before the monthly Governing Board meeting. She would also like to see the meetings held 
around 3:30 pm so that staff can attend them as conveniently as possible. Not all committees need 
to meet monthly. Superintendent Henderson will review how often each committee must meet and 
go over this information with each committee chair.  
 
Facilities: Tim Melton and Aaron Schwieterman 
Safety: Brian Nickolay 
Whole Child: Carissa Maus 
PDAC: Luke Hancox 
 
Motion: Trustee Nickolay to approve the committee assignments for the 25-26 school year. 
Seconded: Trustee Maus 
Board Discussion: None 
Public Comment: None 
For: All 
Opposed: None 
Motion passed: 3-0 
 
Superintendent Goals for 25-26 
Superintendent Henderson presented her goals for the 25-26 school year: 

 

Improvement of student academic achievement. 24-25 STAR Data for grades 3-8 

Mathematics Proficiency: 50% 

Reading Proficiency: 59% 

Science Proficiency (5 & 8): 57% 

Student achievement will increase incrementally by 3-5% yearly to reach an 80% proficiency level for 

all students on the state assessment.   

 

Focusing on safety and security, facility improvements will be prioritized with the Facilities 

Committee by September 2025. 

 
Through professional development activities, staff will collaborate to improve the proficiency of all 
students by May 2026 to 70-80% proficiency through the use of professional learning communities 
processes.  
 
Motion: Trustee Nickolay to approve the Superintendent goals for the 25-26 school year 
Seconded: Trustee Maus 



Board Discussion: None 
Public Comment: None 
For: All 
Opposed: None 
Motion passed: 3-0 
 
Records Disposal 
Ms. Thurber presented. The Board must annually approve the disposal of records. 
 

2016-2017 
 

● Receipt Books ● Employee and volunteer auto insurance request forms ● Class records ● Out of 

District Applications (including 2012-2013) ● Employee Benefits (PERS, TRS) ● Attendance 

Records ● Student Transportation Liability Release Forms ● Bus Registration Forms ● Pre-Post 

Vehicle Inspection Reports ● Warrants and Claims ● Immunization Reports ● MUST Premiums ● 

TR Reports ● Student Activities Account ● ANB Reports ● Homeschool ● Civil Rights Data 

Collection ● Purchase Orders ● Payroll ● Invoices ● Free and Reduced Applications ● Employee 

Sick and Vacation Leave ● Cook’s Report ● School Nutrition Program ● Substitute Teacher 

Reports ● Grade Books 

 
Motion: Trustee Nickolay to approve the disposal of District records listed in accordance with 
Schedule No 7 after July 1, 2025. 
Seconded: Trustee Maus 
Board Discussion: None 
Public Comment: None 
For: All 
Opposed: None 
Motion passed: 3-0 
 
Property Disposal 
Ms. Thurber presented. Property to be disposed of will include damaged furniture, equipment, 
aged/damaged technology, outdated textbooks and library materials, broken music equipment 
(music stands, instruments). We will have our annual sale in July, 2025. 
 
Motion: Trustee Maus to approve the property disposals for 24-25 school year. 
Seconded: Trustee Nickolay 
Board Discussion: None 
Public Comment: None 
For: All 
Opposed: None 
Motion passed: 3-0 
 
Non-Resident Student Applications 
Superintendent Henderson presented. The District follows the outlined process to admit or deny 
admission of non-resident students. The Governing Board must review and approve the 
recommendations of the Superintendent. These are the current applications that must be reviewed: 
 
Transfer In: 2 students. All approved by the administration. 
Transfer Out: 3 students to Bozeman. All approved by the administration.  
 
Motion: Trustee Maus to approve the accepted and rejected student applications for out of district 
enrollment. 



Seconded: Trustee Nickolay 
Board Discussion: None 
Public Comment: None 
For: All 
Opposed: None 
Motion passed: 3-0 
 
Governing Board Appointments for Title X, IX, VI, Gallatin-Madison SPED Cooperative, 
Transportation 
Superintendent Henderson presented. The Governing Board is charged with appointing 
representatives to out of district committees and in-district assignments. 
 

Title X (Family Planning/Health) - Counselor 

 Title IX (Discrimination) - Human Resources 

 Title VI (Civil Rights) - Human Resources 

 Gallatin-Madison SPED Cooperative - Superintendent 

 Transportation - District Clerk 

 
Motion: Trustee Nickolay to approve the Governing Board appointments for committees and 
responsibilities 
Seconded: Trustee Maus 
Board Discussion: None 
Public Comment: None 
For: All 
Opposed: None 
Motion passed: 3-0 
 
Approved List of District Check Signers 
Each year the District reapproves a list of check signers due to incoming and outgoing trustees. 
 
Motion: Trustee Maus to approve the following list of check signers for the 2025-2026 fiscal year: 
 

Aaron Schwieterman 

 Carissa Paulson 

 Tim Melton 

 Brian Nickolay 

 Lucas Hancox 

Kelly Henderson 

 Hannah Hancox 

Mary Thurber 

 
Seconded: Trustee Nickolay  
Board Discussion: None  
Public Comment: None 
For: All 
Opposed: None 
Motion passed: 3-0 
 
Extra Curricular Staffing Recommendations 
Superintendent Henderson presented. These are the recommended extra-curricular assignments: 
 



Mentors:  Ashley Davis, Mike Coon, Madeline Barry, Madison Phelps 

Student Council:  Madeline Barry 

DC Advisors:  Madison Phelps, Madeline Barry 

Mentor Coordinator: Ashley Davis 

Butte Trip Advisor: Mariel Warren  

Science Olympiad: Madison Phelps 

Jobs for MT Grads: Kelly Henderson 

Volleyball Headcoach: Hannah Hancox 

Cheerleading Coach: Andrea Barham 

Wrestling Head Coach: Luke Hancox 

 
Motion: Trustee Nickolay to approve the extra-curricular staffing assignments 
Seconded: Trustee Maus 
Board Discussion: None 
Public Comment: None 
For: All 
Opposed: None 
Motion passed: 3-0 
 
Field Trips for 2025-2026 (Expedition Yellowstone, Washington/NYC, Butte Mining, Jump Time 
Ninja Course, Whitewater Rafting) 
Superintendent Henderson presented. We are proposing the following trips for our students next 
year.  
 

● Expedition Yellowstone (we are proposing to move this trip to 26-27 as we do not have the 
required number of students/chaperones.  We have to have 15 and we will not have that 
many students.) 

● Washington/NYC 
● Butte Mining 
● Jump Time Ninja Course (we are proposing this trip for the middle school as the ropes course 

in West Yellowstone is no longer in business).  
● Whitewater Rafting 

 
Motion: Trustee Maus to approve the field trips proposed for the 25-26 school year. 
Seconded: Trustee Nickolay 
Board Discussion: There was discussion about Spire Climbing being an alternative to Jump Time 
Ninja Course.  
Public Comment: None 
For: All 
Opposed: None 
Motion passed: 3-0 
 
ADJOURNMENT 
Vice Chair Aaron Schwieterman adjourned the meeting at 7:06 pm. 



New Hires Position Effective Date

Kaitlyn Brown Secretary/Assistant District Clerk August 11, 2025

Hannah Hancox District Clerk July 1, 2025

Resignations Position Effective Date

Personnel Resolution - September 2024

Substitute List



 

 

Superintendent’s Report 
August 20, 2025 
 
Strategic Goals 

Individual Student Success 

● Current Enrollment - 114 GGS/162 Open Ed 

 

Changes for the School Year 

 

 We are combining 6th and 7th grade for core academic classes.  We currently have only 4 6th 

graders. 

 Ms. Davis will be teaching MS Art for one period.  The classroom teachers will be including art in 

their lessons. 

 We ordered Quaver Music programming for our staff to use with the Pre-K through 5 students.  

We are offering MTDA for middle school students requesting music.   

 

 



Back to School Guide - Staff 
Day One 

• Welcome and Breakfast with the Board 
• Team Norms/Expectations 

o Review staff norms – additions/subtractions 
o How to share concerns 
o When to give your feedback, thoughts, and opinions 
o Share positive information about programs, colleagues, etc.  If you have concerns, 

please talk with me about those.   
• Sign up for Committees 

o Whole Child 
o Facilities 
o Safety 
o PDAC 
o Sunshine/Staff Wellness 
o Foundation Rep 

• Feedback 
o Communication (Not communicating what you want to have communicated.  What do 

you want to know that you aren’t?) 
o PDAC  (Not meeting their needs – what do you want?) 
o Do we need to do this???  (what things do we do that we don’t want to do or that we 

don’t need to do anymore?) 
• Conferences Explanation 

o Fall – this is for family.  Schedule everyone that is willing to come.  This is where we 
review any assessment data (Classroom, MAST, STAR, IXL) and behavioral issues 
(classroom behavior and attendance) you see to date.  Parents should sign the title I 
parent permission for intervention.   

o Spring – this is for selected families with students that we have concerns about.  Others 
can schedule a conference time after you have scheduled the students who need 
further discussion about intervention, progress, behavior, and attendance issues.  If we 
are thinking about retention, please conference with me first and then discuss with the 
parents.  Montana law permits the parent to make the final decision about retention.  
Give the parents information/tasks/work to help their students over the summer and 
for the remainder of the year. 

• Positives from last year.  Assessment/Growth and Improvement 
• To Do 

o Safe Schools 
o Assessment Certifications 
o Align dates on your pacing calendars for this school year.  Complete the assessment 

tracker for test windows. 
 

• Classroom Work Time 



Day Two 

Operations Day 

• Manuals GGS Staff Team Drive > District Handbooks > 2025-2026  District Handbooks 
*****Disclaimer – Today, we will hit the highlights of each of these documents.  We are going 
to be learning and using this information all year to improve what we do.  Please don’t panic 
that you don’t know everything in each of these documents.  We’ll learn it over the school year.  
This week will provide you with the resources you’ll need during the school year and where 
they are located.  Any changes that were made to each of the handbooks are outlined below.   

o 504 Manual:  Coordinator – Marie Welch 
o Assessment Plan:  Keeper of the Plan – Kelly Henderson 

▪ updated the schedule of assessments for next school year 
o Athletic Handbook:  Athletic Director – Hannah Hancox;  

▪ Review attendance and academic requirements 
▪ updated the eligibility guidelines; added dates and schedule for each sport 

o Behavior Expectations/Behavior Matrix 
▪ Changes in behavior matrix 
▪ Updated the reporting form 
▪ Added teacher lunch room procedures 

o C & I Guide/Standards-based instruction/Standards-based grading:    
▪ added proficiency-based learning language - a condition of accreditation,  
▪ added link and information about the scheduling tool for the MAST 

assessment.  Provided a form to obtain this information.   
▪ Updated the Engagement section to fit with the requests of the staff more 

information and focus on student engagement. 
o Classroom Management 
o ELL Guide:  Assessment – Marie Welch, Instructional Planning – Kelly Henderson 
o Emergency Management Plan 
o HR Handbook:  HR is Hannah or Kelly 

▪ updated reimbursable per diem process  
o IEFA Handbook:  Ashley Davis 

▪ This is a constitutional requirement.  Please make sure that you include 
instruction on IEFA during the school year. 

o Mentoring Handbook:  Ashley Davis 
o MTSS Handbook 
o Staff Handbook 

▪ added new calendar, updated the board, updated staffing list, updated master 
schedule, the annual calendar, and the PDAC Calendar 

o Student-Parent Handbook   
▪ clarified tardies for K-2;  
▪ updated the discipline matrix and processes;  
▪ updated calendar, student email use, updated language about enrolled students 

in the SPED evaluation process,  
▪ updated language about smart watches,  

https://drive.google.com/drive/folders/1Lh68ap3f3VRKo62s5Ht4drbP1gfyjMcc?usp=drive_link


▪ updated eligibility guidelines for athletics,  
▪ updated the absence policy to reflect standards-based grading requirements and 

homework completion,  
▪ added anonymous alerts information,  
▪ added information about the Little Gators Preschool.  

o Title IX Handbook 
o Volunteer Handbook 

▪ updated the supervised and unsupervised descriptions to include either name-
based or fingerprint background checks. 

o Wellness Plan 
▪ updated the rubrics with progress information  

o Writing Handbook 
o Butte Handbook 
o Yellowstone Expedition Handbook 
o Washington DC/NYC Handbook 

• Master Agreement District Handbooks 
o Look at the leave section for when you can and cannot take leave during the school year. 

▪ Breaks 
▪ PIR Days 
▪ Wednesday meetings 

o updated the salary matrix, included the STARS information/MOU, 
o changes made to the 45-minute duty-free lunch,  
o updated the pay schedule for 2025-2027. 

• Office Procedures and Information 
o Field Trip Paperwork  Staff Forms to Print 

▪ Funding for transportation for each of the field trips is required.  Coordinate with 

Hannah 
o Leave and Office Paperwork  Staff Forms to Print 

▪ Please make sure that you text Kaitlyn, Hannah and I for sick days or needed 

leave.  Please do not use messenger or email.   
o Business Office Procedures – stipends, reimbursements, purchase orders 
o Sub Folder Contents pg. 38 of the Mentor Handbook District Handbooks 
o Purchasing Procedures:  You will receive a budget of $500 for the year.  Include all the 

little extras like project needs (rocket materials, unwaxed/bronze museum, butterflies, 
etc.) 

o Lunch Room Procedures – located in the Behavior Handbook  
• Miscellaneous Information 

• Student Data 

• Data Spreadsheet  

• PLC Protocols for Collaboration and Data Conversations 

• Intervention/Instructional Planning for Watch List students.  Do we have students 
that could benefit from acceleration or lower grade instruction?  

https://drive.google.com/drive/folders/1Lh68ap3f3VRKo62s5Ht4drbP1gfyjMcc?usp=drive_link
https://drive.google.com/drive/folders/1jf7H1F0hZfke8GStrxGLq_b7Uo6ta6zb?usp=drive_link
https://drive.google.com/drive/folders/1jf7H1F0hZfke8GStrxGLq_b7Uo6ta6zb?usp=drive_link
https://drive.google.com/drive/folders/1Lh68ap3f3VRKo62s5Ht4drbP1gfyjMcc?usp=drive_link
https://docs.google.com/document/d/12VX6G2hxIqbXtx946EgsNGE-7qKkFUIA/edit?usp=drive_link&ouid=112199111189196233284&rtpof=true&sd=true
https://docs.google.com/spreadsheets/d/10foBclCg2PywTX1hjBeux7BsiZggs3Ss/edit?gid=1653142773#gid=1653142773


• Do you regularly give students feedback on how to improve their work?  This is 
critical with improvement in learning.  Review their assessment scores with them 
individually.  Help them make a plan to improve. 

o Grading in IC – standards by content area 
o Whitelist updates:  Form if there are websites that you would like your students to have 

access to for instruction, please complete this form.  If you are requesting a website and it 

is an emergency – please send me an email or come talk to me.   
o Title I:  Each student receiving intervention services must have a signed parent 

acknowledgement and parent compact 
o MEA Days form  Staff Forms to Print  October MEA deadline for submitting alternative 

offerings is September 30th.  MEA Days are October 16-17th.   
o Locker Cleaning – responsibility of homeroom teachers.  Please make sure this is completed 

monthly, especially before a long break. 

o Disclosure Agreements information available in the Mentor Handbook and the Staff 
Handbook District Handbooks.  Please have these available for open house. 

o Teaching of Controversial Issues 
o Maintenance Request 
o Reminders:  

▪ Safe Schools 
▪ PIR Replacement for MEA Days 
▪ Schedule your evaluation meetings (Goal Setting, Pre-Observation, Post 

Observation, and Summative) after the EPAS meeting. 
Classroom Management/Behavior Management Guides District Handbooks 

• De-Escalation Strategies 23-24 PIR 

• Trauma Informed and Restorative Practices – ACES Information  
23-24 PIR     

Processes and Procedures 
Discipline Matrix – when do I send a student to the office? 

 Expectations for the first week of school: 

• Relationship Building 

• Study Skills Basics 

• Technology Use – Discuss Bark, Hapara, Digital Citizenship 

• Processes/Procedures 

• Expectations for Learning – keep your expectations high for students.  You are teaching at a 
higher level, have the same expectations for the students.  Convey this to them. 

• Student Behavior/Dress Code/Phones 

• Plan with engagement in mind – this reduces behavior issues 

• Please use the Caught You Being Good cards to reinforce positive behavior. 
 
Expectations for the last two weeks of school: 

• Field Trips 

• Instruction 

• Classroom Clean Up 

https://docs.google.com/forms/d/e/1FAIpQLSfvou6hCkfoYdgOB62SjhEawQ4Xoq2fy_nOro9LQSf4VmYSYA/viewform?usp=sharing
https://docs.google.com/document/d/1iZGBfUxqjAHNyfQltYKgDbPUu3FmDm77/edit?usp=drive_link&ouid=112199111189196233284&rtpof=true&sd=true
https://docs.google.com/document/d/1iZGBfUxqjAHNyfQltYKgDbPUu3FmDm77/edit?usp=drive_link&ouid=112199111189196233284&rtpof=true&sd=true
https://docs.google.com/document/d/1ehltOTeqX74OS11m8lR9mPNLy0iM3SAJ/edit?usp=drive_link&ouid=112199111189196233284&rtpof=true&sd=true
https://drive.google.com/drive/folders/1jf7H1F0hZfke8GStrxGLq_b7Uo6ta6zb?usp=drive_link
https://drive.google.com/drive/folders/1Lh68ap3f3VRKo62s5Ht4drbP1gfyjMcc?usp=drive_link
https://docs.google.com/document/d/12hKMtaepe5aub-PQhxFYzMAMxayyaevg/edit?usp=drive_link&ouid=112199111189196233284&rtpof=true&sd=true
https://docs.google.com/forms/d/1ZlwfFWtaGD4qOwSRJKCpUK0PgJ75ZjJO6Rc_aWkXtPc/edit?usp=drive_link
https://drive.google.com/drive/folders/1Lh68ap3f3VRKo62s5Ht4drbP1gfyjMcc?usp=drive_link
https://drive.google.com/drive/folders/13_emLodCx6HEirSSYUYx-m3wCxznNN3i?usp=drive_link
https://drive.google.com/drive/folders/13_emLodCx6HEirSSYUYx-m3wCxznNN3i?usp=drive_link
https://docs.google.com/document/d/1z9S_iWPEGi_O32MN7Fi56oKpI-xih2afj-OyjreUFL4/edit?usp=drive_link


 
Instruction/Curriculum 

• Assessment Calendar  Curriculum Guide 

• Assessment and Intervention Tracker 

• Special Education/504s with Maddie P and Marie 
 

Inventory Training – bar codes and board approval  https://gallatingateway.goalexandria.com/tt-

dashboard Username: inventory (or you each have your own...let me know if you want to use that 

instead) Password: Gators1234! 

Rules/Expectations for Walls and Bulletin Boards, Upstairs, Downstairs, Garbage, Items for disposal 

 If there is something in your room that you no longer want and it has an asset tag on it:  

1. Scan it to remove from your inventory 

2. Do one of two things 

a. Find someone else that wants it or  

b. store it in your room until January or May, when we will have a sale 

If there is no asset tag on the items you no longer want: 

1. Find someone else who wants it 

2. Throw it away – do not bring it to the office to see if anyone wants it 

Walls/Ceilings/Doors: Use only command hooks, gummy double-stick adhesive, and staples (in 

your room only). Hanging things on the ceiling is against the fire code in schools, so please don’t 

do that. Use the tack strips or bulletin boards to showcase student work or share information.   

Upstairs—If you use something seasonally, you do have one storage shelf upstairs in the attic. 

Things cannot go on the floor or someone else’s shelf. 

Downstairs – Please let the custodian know if you need extra desks and chairs.  Do not store 

anything downstairs.  

Cafeteria Storage – Please do not store anything in the closets in the cafeteria except for 

curriculum materials.  We cleaned those closets out. 

Time Card Approval – Time cards must be submitted on the last day of each month for hourly 

employees.   

Stipend Form – please complete the stipend form.  You will receive compensation at the end of your 

event instead of monthly.  Those forms will be in your box by next Friday. 

Search and Seizures Procedure: 

School authorities are authorized to utilize any reasonable means of conducting searches that 

includes but is not limited to a pat down of the exterior of students clothing, pockets, 

https://docs.google.com/document/d/12SEdrxVnS3XUN4S94ycby81oqRnc4JLh/edit?usp=drive_link&ouid=112199111189196233284&rtpof=true&sd=true
https://docs.google.com/spreadsheets/d/10foBclCg2PywTX1hjBeux7BsiZggs3Ss/edit?usp=sharing&ouid=112199111189196233284&rtpof=true&sd=true
https://gallatingateway.goalexandria.com/tt-dashboard
https://gallatingateway.goalexandria.com/tt-dashboard
https://drive.google.com/file/d/1Ekd2GpTxQ75SN1zidwsc_HLpp8UXnY05/view?usp=drive_link


objects/containers used or owned by students or in their possession, devices or tools identified in 

school district policy or the student handbook or deemed necessary by the superintendent. 

• The search can only be conducted by a school official or designee. 

• The search should be done privately, not in front of other students or adults. 

• A witness must be present of the same gender 

• Parents will be contacted immediately following a search with written documentation 

provided. 

• The superintendent is notified immediately. 

Food in the Classroom 

• Share with parents the importance of healthy snacks and meals 

Going outside.  There must be a curriculum reason to go outside.  If you go outside, please go out 

behind the school instead of the front. 

Showing Videos:  Here is the link to watch a video in your classroom.  Please make sure to notify me 

that you have submitted the request.   

Lunch Room Procedures 

Attendance Conversation 

AI – websites and student use 

Goal Setting and EPA’s training takes place on September 3rd. 

Technology updates 
Technology and Programs (Mike/Kelly) 

▪ Chromebook checkout 
▪ Color Printer 
▪ Care and Cleaning of Chromebooks 
▪ Chromebook Repair 

o Hapara 
▪ Hapara is the resource where you can monitor student work on their 

Chromebooks. 

▪ Website:  Classroom Management Software for Schools | Hāpara (hapara.com) 

▪ Teacher Login Site:  Classroom Management Software for Schools | Hāpara 

(hapara.com) 

▪ Log in using your Google sign in. 

▪ This site offers tutorials on how to use Hapara:  Getting Started with Hāpara | 

Hāpara (hapara.com) 

o IXL   
▪ IXL | Math, Language Arts, Science, Social Studies, and Spanish 

https://docs.google.com/forms/d/e/1FAIpQLSdwoqFV6Y5dprL2M6HRs2-7y80pMxN51_8KWILdZBqXl3rsRg/viewform?usp=sharing
https://docs.google.com/document/d/12VX6G2hxIqbXtx946EgsNGE-7qKkFUIA/edit?usp=drive_link&ouid=112199111189196233284&rtpof=true&sd=true
https://hapara.com/
https://hapara.com/
https://hapara.com/
https://hapara.com/getting-started/
https://hapara.com/getting-started/
https://www.ixl.com/


▪ Mike and Neal are the experts on this program.   
 

o Star Assessments and Freckle 
▪ Star Reading, Math, Lalilo, and Freckle are available at Renaissance Home 

(renaissance-go.com). 

▪ Renaissance-U provides online help courses and information should you want to 

learn more about any of the programs we use.  Renaissance-U 

▪ You can also look at the Resources tab under each assessment category. 

▪ For more student information on progress on the standards/concepts/skills, take 

a look at the Star Record Book.  From this tab, you can view reports, manage 

groupings, and plan instruction/intervention to assist students with making 

progress in reading and math.  Star Record Book (renaissance-go.com) 

▪ You should have received an email from Renaissance Learning.  If you didn’t, 

please let me know.  I can help you with your username and password.   

o Bark:  Bark is a web-filtering program that looks for key words/terms.  I get a weekly 
report, or an immediate notification if there is a concern about self-harm, hurting 
others, or other significant safety issues. 

 

o Keyboarding Without Tears:  I have set up the classes on Live Insights.  You should be 

getting an email.  Please follow the Getting Started letter to start with KWT.  This 

program requires you to provide instruction on keyboarding.  Please make sure this 

happens each week and students have opportunities to practice.  This program is for K-5. 
 

o PreK – 5 FUN HUB with Wilson.  All the students will be rostered into the program.  This 
allows you to provide extra practice and support for students using the Fundations 
curriculum.  The teacher resources are FABULOUS!!!  They correspond with your lessons 
in the textbook. 

 

o Education.com – this has TONS of great resources.  This is where you will find math fact 
practice (we aren’t going to be purchasing Imagine Learning/Big Brainz). 

 
5:30p Staff BBQ – 2640 Blackwood Road, Bozeman   

 We are providing meat, plates, silverware.  Please bring a side dish (chips, salads, fruit, cookies)  

Sign up is available at Back to School BBQ. 

 

 

 

  

https://global-zone51.renaissance-go.com/educatorportal/home
https://global-zone51.renaissance-go.com/educatorportal/home
https://www.renaissance-u.com/#/public-dashboard
https://zone51-educator.renaissance-go.com/record-book/star/classes/cbmassessments
https://docs.google.com/spreadsheets/d/122BzPQitkfMG4Whr7E2LhESJnP7bfJVPCySJlA3mKqs/edit?usp=sharing


Day Three 
 
8:00-3:00 pm Trauma-Informed Teaching with Stacy York  
 

  



Day Four 
 
8:00-4:00 pm  

Dyslexia and Reading PD 

Basics and Group Learning with articles and shared reading and information – pictorial 

representations of dyslexia and the brain 

Learning Engagement 

 Curriculum Handbook 

 Articles about Student Engagement 

 Neal’s Capstone Project 

Data Use and PLC Practices 

A Professional Learning Community (PLC) is a group of educators who collaborate regularly to improve 

their teaching practices and enhance student learning. These communities focus on shared goals, 

collective inquiry, and continuous improvement to create a positive impact on student outcomes. PLCs 

are a form of professional development where educators work together to expand their knowledge and 

refine their skills.   KITE data 

Here's a more detailed explanation: 

Key Characteristics of a PLC: 

• Collaborative Teams: 

Educators work together in teams, sharing ideas, expertise, and experiences.  

• Focus on Student Learning: 

The primary goal is to improve student achievement and well-being.  

• Collective Inquiry: 

PLCs engage in ongoing inquiry, analyzing data, and reflecting on teaching practices.  

• Continuous Improvement: 

They are committed to ongoing improvement, constantly seeking ways to enhance their teaching and 

student outcomes.  

• Shared Values and Vision: 

PLCs foster a shared understanding of educational goals and a commitment to student success.  

• Supportive and Shared Leadership: 

KITE%20assessment%20data


Effective PLCs have leadership that is supportive and distributed among members.  

• Action-Oriented: 

PLCs translate their learning into concrete actions and strategies to implement in the classroom.  

• Results-Oriented: 

They set specific, measurable goals and track progress to assess the impact of their work.  

• Evidence-Based Assessment: 

PLCs use data and evidence to inform their decisions and evaluate their effectiveness.  

Benefits of PLCs: 

• Improved Teaching Practices:.PLCs provide a space for educators to learn from each other, 

refine their skills, and adopt new strategies. 

Enhanced Student Learning:  By improving teaching practices, PLCs ultimately lead to better student 

outcomes. 

Increased Teacher Collaboration and Support:  PLCs foster a sense of community and support among 

educators, reducing isolation and promoting professional growth. 

• Positive School Culture:  When implemented effectively, PLCs can create a positive and 

collaborative school culture 

• Reduced Teacher Burnout:  The support and collaboration within a PLC can help reduce teacher 

stress and burnout. 

Prep for Open House 

4:30 pm Title I Parent Meeting – Review Title I Plan, Parent Compact, and Parent 

Permission for Intervention Tier II and III. 

4:30 pm  Fall Sports Meeting 

5:00 pm – 7pm Open House 

 Parent sign-ups for volunteering 

  

https://www.google.com/search?sca_esv=51537aeedf813448&rlz=1C1UEAD_enUS1076US1076&q=Improved+Teaching+Practices&sa=X&sqi=2&ved=2ahUKEwiR0vfH8q2OAxXgJjQIHRU4NcsQxccNegUIkQIQAw&mstk=AUtExfA1EARR9de8TFaLwhN5nBwaiqNBM8utTDXcS1vwYbIZaG7Jj10t97uiJmie9b7AeyfrTP40i7l8DCW6eL-fFUClAqSjWYsqSfYzSF9_0eCbgCY2xsxj1kDbB00ccbie2so&csui=3


Day Five –  
CPI De-escalation Strategies 

Curriculum and Assessment 

 Standards-based instruction, instructional model, grading, assessments 

MAST and Assessment Training (Star, ELL, MSAA, MAST)   

Complete the MAST Assessment Schedule for the upcoming testing windows.  DUE AUGUST 29th.  

o Assessment training, giving the assessment, changes in procedures for enrollment accommodations and 

modifications, and testing protocols and allowances.  Checklists ensure compliance with testing 

requirements. 

o Who is organizing and who can you contact: 

o MAST, STAR – Superintendent 

o ELL – Counselor 

o MSSA/Alternate Assessments – Special Education Teacher 

Study Skills Study Skills Materials 

Student Data 

• Data Spreadsheet  

• Data Conversation and collaboration 

• Intervention/Instructional Planning for Watch List students.  Do we have students 
that could benefit from acceleration or lower grade instruction?  

 

PD Evaluation: PD Evaluation 
 

 

https://drive.google.com/drive/folders/1DYkh229y8l7Vb2YUxJLFktqQF-kNQFqt?usp=drive_link
https://opi.mt.gov/Leadership/Assessment-Accountability/MontCAS/Required-Assessments/Montana-Aligned-to-Standards-Through-Year-FAQ
https://opi.mt.gov/Portals/182/Page%20Files/Statewide%20Testing/ELP%20Page/ACCESS_Training_Requirements.pdf
https://opi.mt.gov/Leadership/Assessment-Accountability/MontCAS/Test-Security
https://drive.google.com/drive/folders/1ERVCe69yUtMuMBWsaCzw7fRAljfGUlhL?usp=drive_link
https://docs.google.com/spreadsheets/d/1BRpwO3nQ38HqGagj24SgOzrsgwGSepoAiy8M4-XDXEw/edit?usp=sharing
https://docs.google.com/forms/d/1baLZfYS-gUNmw3149cxTl5kdH8gA_ewBTuNEYPn3PMc/prefill


Old Business 

DISCUSSION ITEM 

 

Committee Information 

 

Presented by: Kelly Henderson 

 

Background: (Include funding sources as appropriate)  

 

Facilities Committee Meet quarterly 

   Board Members:  Aaron Schwieterman, Tim Melton 

Committee Makeup: Two GGS Board Trustees, Superintendent, District Clerk, 

Two staff members, Two parents/guardians, Two community members (facility or 

construction background encouraged) 

 

PDAC Committee Three meetings (review current year PD, survey of needs, development of topics 

based on need). 

 Board Member:  Luke Hancox 

 Committee Makeup:  One GGS Board Trustee, Superintendent, At least one K-2 

certified staff member, At least of one 3-5 certified staff member, At least one 6-8 

certified staff member, At least one specialist 

 

Safety Committee Meet August, December, April

Board Member:  Brian Nickolay 

Committee Makeup:  Board Member, Superintendent, Three staff members, 

Community member, if possible. 

 

Whole Child  Meet four times per year 

   Board Member:  Carissa Maus 

Committee Makeup: One GGS Board Trustee, Superintendent, School Counselor, 

Student Support Specialist, Classroom Teacher, Administrative Secretary, Two 

parents/guardians 

 

The report from each committee meeting should be presented to the board the following month.   

 

 
  



Old Business 

DISCUSSION ITEM 

 

Board Activities 

 

Presented by: Kelly Henderson 

 

Background: (Include funding sources as appropriate)  

Thank you so much for Breakfast and spending time with our staff.   

Thursday, August 21, 2025 is Open House 

 
  



Old Business 

DISCUSSION ITEM 

 

School Finance Roles and Responsibilities 

 

Presented by: Kelly Henderson 

 

Background: (Include funding sources as appropriate) During the Work Study Session for the Board’s 

orientation, we discussed the roles and responsibilities of the employees and board for the school’s finances.   

 
  



1 

 

Montana Association of School Business Officials 
 
This document is intended to serve as a communication tool to assist the school district administrative team with collaboration, planning and 
agreement on how certain duties and responsibilities can be most efficiently and effectively carried out to ensure compliance with board policy and 
state and federal rules and regulations.  The School Business Official (SBO), district superintendent, and board chair are encouraged to review this list 
each year following the organizational meeting in May.  It is not conclusive and many other duties may be added.  Links to state law are provided 
where applicable. 
 

Board Policies Superintendent 

SBO            
(District Clerk, 

Business Manager, 
HR, etc.) 

Principal or 
Supervising 

Teacher 
Other/Name Comments 

Advise on financial and budgetary policies x x    

Evaluate business related policies x     

Maintain policy manual x     

Annual review of policy manual x     

      

Board Meetings Superintendent 

SBO            
(District Clerk, 

Business Manager, 
HR, etc.) 

Principal or 
Supervising 

Teacher 
Other/Name Comments 

Attend all board meetings x x   20-3-325, MCA 

Notify trustees of meetings   x   20-3-325, MCA 

Record the minutes of all meetings and transactions  x    

Provide orientation for new trustees x x  MTSBA  

Develop the board agenda x x  Board Chair  

Distribute board agenda  x    

Provide appropriate data for agenda x x    

Provide minutes for media  x    

Inform staff of board procedures x x  Board  

Provide notice for all meetings of the board including 
committee meetings 

 x    

Schedule the budget meeting x x  Board 20-9-115, MCA 

Prepare & Submit TFS on Behalf of the Board  
to the OPI  

 x    

      

Public Relations Superintendent 

SBO            
(District Clerk, 

Business Manager, 
HR, etc.) 

Principal or 
Supervising 

Teacher 
Other/Name Comments 

https://leg.mt.gov/bills/mca/title_0200/chapter_0030/part_0030/section_0250/0200-0030-0030-0250.html
https://leg.mt.gov/bills/mca/title_0200/chapter_0030/part_0030/section_0250/0200-0030-0030-0250.html
https://leg.mt.gov/bills/mca/title_0200/chapter_0090/part_0010/section_0150/0200-0090-0010-0150.html


2 

 

Assist the trustees in interpreting, presenting and 
planning school financial programs 

x x    

Prepare materials for distribution       x    

Release information to press, radio & other media x x    

Address civic organizations, parent, faculty, and 
employee groups 

x x    

Participate in service organizations and activities x x  Board  

Recommend written policy for process in 
communicating with the media 

x     

      

Student Data Superintendent 

SBO            
(District Clerk, 

Business Manager, 
HR, etc.) 

Principal or 
Supervising 

Teacher 
Other/Name Comments 

Maintain permanent record of all students    Secretary  

Maintain register of all pupil attendance    Secretary  

Complete enrollment reports    Secretary  

AIM Reporting    Secretary  

      

Elections (see OPI website) Superintendent 

SBO            
(District Clerk, 

Business Manager, 
HR, etc.) 

Principal or 
Supervising 

Teacher 
Other/Name Comments 

Serve as election administrator   x   Use OPI Election Calendar and 
Election Handbook Appoint assistant election administrator, if needed     

Schedule meeting for trustees to pass resolution 
calling for an election 

 x    

Prepare ballots for elections  x    

Notify election judges  x    

Publish notice of Trustee and/or levy election(s)  x    

Provide financial information for levy and bond 
elections 

 x    

Provide supplies for elections  x    

Compile information to provide for certification of 
election returns 

 x    

Maintain the OPI Board of Trustees Repository  x    

      

http://opi.mt.gov/Leadership/Finance-Grants/School-Finance/Elections
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Human Resource Management Superintendent 

SBO            
(District Clerk, 

Business Manager, 
HR, etc.) 

Principal or 
Supervising 

Teacher 
Other/Name Comments 

Recruit personnel for positions in business functions x x  Board  

Order background checks    Secretary  

Perform reference checks    Secretary  

Provide information relative to working conditions, 
benefits, policy and procedures 

 x  Secretary  

Maintain permanent records of all district employees  x    

Maintain records of sick leave, vacation, leaves of 
absence, etc. 

 x    

Maintain individual earnings records and payroll 
withholding records 

 x    

Maintain personnel files following guidelines  x    

Maintain records of teacher certification  x    

Obtain substitutes and part-time employees as 
needed 

   Secretary  

Co-sign personnel contracts x x  
Board, as 
necessary 

 

Provide for in-service training x     

Perform staff evaluations x     

Process workers comp issues  x    

Process unemployment issues  x    

      

Negotiations Superintendent 

SBO            
(District Clerk, 

Business Manager, 
HR, etc.) 

Principal or 
Supervising 

Teacher 
Other/Name Comments 

Serve on management team when needed x x    

Prepare pertinent fiscal data for management team x x    

Record minutes of negotiation sessions as needed x     

Share appropriate information with employee unit x   MFPE Rep  

      

Financial Planning and Budgets Superintendent 

SBO            
(District Clerk, 

Business Manager, 
HR, etc.) 

Principal or 
Supervising 

Teacher 
Other/Name Comments 

Prepare budget forecasts x x    
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Prepare Intent to Increase Non-Voted Levy resolution 
due March 31 

 x   20-9-116, MCA 

Provide financial information for budget preparation x x    

Provide receipt estimates - must be knowledgeable in 
tax levies and other resources 

 x    

Provide expenditure information x x    

Prepare financial and statistical reports for 
administration and board of trustees 

 x    

Prepare final budgets  x    

Present budget information to board  x    

Present budget information to staff  x    

Monitor the budget - notify budget directors and 
trustees of budget balances, etc. 

x x    

Maintain fiscal relationships with other governmental 
entities (county superintendent, county treasurer, OPI, 
etc.) 

 x    

      

Technology Superintendent 

SBO            
(District Clerk, 

Business Manager, 
HR, etc.) 

Principal or 
Supervising 

Teacher 
Other/Name Comments 

Recommend systems and programs for business 
functions 

x x    

Prepare forms for use by system  x    

Operate system for payroll x x    

Operate system for accounts payable  x    

Operate system for fund accounting  x    

Operate system for inventory and update annually x x  
Secretary & 

Tech Director 
 

      

Accounting Management Superintendent 

SBO            
(District Clerk, 

Business Manager, 
HR, etc.) 

Principal or 
Supervising 

Teacher 
Other/Name Comments 

Maintain records of all funds as required by law  x   20-3-325, MCA 

Maintain records of all receipts and disbursements  x   20-3-325, MCA 

Write warrants for all approved claims  x   20-9-213, MCA 

Co-sign all operating fund warrants x x   20-9-221, MCA 

Prepare claims  x    

https://leg.mt.gov/bills/mca/title_0200/chapter_0090/part_0010/section_0160/0200-0090-0010-0160.html
https://leg.mt.gov/bills/mca/title_0200/chapter_0030/part_0030/section_0250/0200-0030-0030-0250.html
https://leg.mt.gov/bills/mca/title_0200/chapter_0030/part_0030/section_0250/0200-0030-0030-0250.html
https://leg.mt.gov/bills/mca/title_0200/chapter_0090/part_0020/section_0130/0200-0090-0020-0130.html
https://leg.mt.gov/bills/mca/title_0200/chapter_0090/part_0020/section_0210/0200-0090-0020-0210.html
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Prepare payroll x x  Secretary  

Deposit funds  x  Secretary  

Maintain records of student activity funds  x    

Sign student activity fund checks  x x    

Reconcile county treasurer statements and bank 
statements 

 x    

Maintain records of all grant funds x X    

Recommend accounting systems and equipment X X    

Recommend personnel for accounting X X    

Prepare consolidated grant application X     

Encumber expenditures and liabilities  X    

Reconcile Fund 15 Miscellaneous Programs  X    

Reconcile Student Activity Fund  X    

Prepare Impact Aid application, if applicable  X    

      

Audits (20-9-213, MCA) Superintendent 

SBO            
(District Clerk, 

Business Manager, 
HR, etc.) 

Principal or 
Supervising 

Teacher 
Other/Name Comments 

Perform pre-audit or internal auditing procedures  X    

Perform post-audit responsibilities X X    

Respond to audit findings and recommendations X X    

Schedule annual audit  X    

      

      

Cash Management and Debt Service Superintendent 

SBO            
(District Clerk, 

Business Manager, 
HR, etc.) 

Principal or 
Supervising 

Teacher 
Other/Name Comments 

Recommend investment of funds  X   20-9-213, MCA 

Notify county treasurer of investments  X    

Maintain bond and note register  X    
Maintain register of bond maturities and debt 
payments 

 X    

Budget for debt service payments  X    

https://leg.mt.gov/bills/mca/title_0200/chapter_0090/part_0020/section_0130/0200-0090-0020-0130.html
https://leg.mt.gov/bills/mca/title_0200/chapter_0090/part_0020/section_0130/0200-0090-0020-0130.html
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Provide for payment of principal and interest  X    

Maintain petty cash and stamps  X  
Secretary 

 
 

Provide in-service training on cash procedures X X    

      

Purchasing and Supply Management Superintendent 
SBO            
(District Clerk, 
Business Manager, 
HR, etc.) 

Principal or 
Supervising 
Teacher 

Other/Name Comments 

Serve as purchasing agent for district  x  Secretary  

Develop specifications for supplies and equipment x   
Appropriate 
Personnel 

 

Call for bids per legal requirements   x    

Provide purchase order forms x     

Maintain central stores      

Approve purchase orders to determine budget 
authorization 

x     

Develop purchase order procedures x x    

Organize staff committees to develop specifications 
and standards 

x     

Dispense general supplies    Secretary  

Maintain warehousing, receiving, storage and delivery 
services 

 x  Secretary  

Conduct and maintain inventory records and fixed 
assets 

 x    

Deal with vendors  x  Secretary  

Provide in-service training on purchasing procedures x     

      

Operation and Maintenance of School 
Buildings 

Superintendent 

SBO            
(District Clerk, 

Business Manager, 
HR, etc.) 

Principal or 
Supervising 

Teacher 
Other/Name Comments 

Recommend maintenance policies and standards x   Facilities  

Schedule and allocate funds and personnel x x    

Recommend replacement and remodeling x   Facilities  

Inspect and evaluate services x   Facilities  

Recruit personnel x   Facilities  

Provide for in-service training x   Facilities  
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Maintain record of utilities  x    

Maintain record of construction  x    

Negotiate with contractors and engineering services x   Facilities  

Conduct and update facility condition inventory x    20-9-525, MCA 

Maintain current Material Safety Data Sheets (MSDS) x   Facilities  

      

Facility Use Management Superintendent 

SBO            
(District Clerk, 

Business Manager, 
HR, etc.) 

Principal or 
Supervising 

Teacher 
Other/Name Comments 

Maintain records of leases, rights-of-way and 
easements 

 x  Secretary  

Manage rental of school owned facilities, gyms, 
classrooms, etc. 

   Secretary  

Collect fees for rentals    Secretary  

Notify appropriate school personnel of building use    Secretary  
Manage auditorium stage crews    Secretary  

Maintain record of after-school use of buildings    Secretary  

Develop procedures for use of buildings, rental fees, 
etc. 

x   Secretary  

Recommend and manage disposal of obsolete 
equipment 

x   Secretary  

      

Risk Management     Superintendent 

SBO            
(District Clerk, 

Business Manager, 
HR, etc.) 

Principal or 
Supervising 

Teacher 
Other/Name Comments 

Determine insurable values of building and contents  x    

Recommend policies for casualty, liability, fidelity and 
school indemnity 

 x    

Maintain register of all insurance policies  x    

Call for bids or negotiate with insuring agencies  x    

File loss claims and accident reports  x    

Arrange for facilities and equipment safety inspections x   Facilities  

Maintain records for facilities and equipment safety 
inspections 

   Facilities  

Safety Committee (Safety Culture Act) x   Facilities  

Inform public requesting use of school facilities of 
insurance limitation 

 x    

https://leg.mt.gov/bills/mca/title_0200/chapter_0090/part_0050/section_0250/0200-0090-0050-0250.html
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Respond to claims against school  x    

Office emergency preparedness x     

Chain of command for emergencies x    EMP Plan 

      

Food Service Management      Superintendent 

SBO            
(District Clerk, 

Business Manager, 
HR, etc.) 

Principal or 
Supervising 

Teacher 
Other/Name Comments 

Recommend policies and procedures x   Food Serv  

Maintain records    Food Serv  

Sell lunch tickets    Food Serv  

Provide for fund collections  x    

File reports with state agency  x    

Provide cost analysis  x    

Provide for in-service training x x  Food Serv  

Purchase supplies and equipment    Food Serv  

      

Pupil Transportation Superintendent 
SBO            

(District Clerk, 
Business Manager, 

HR, etc.) 

Principal or 
Supervising 

Teacher 
Other/Name Comments 

Recommend policies and procedures for home to 
school transportation 

x x  Transport  

Recommend policies and procedures for activity 
transportation 

 x  Secretary  

Prepare individual transportation contracts  x  Secretary  

Supervise bus maintenance x   Transport  

Develop bus routes and schedules  x  Secretary  

Negotiate contracted bus service      

Recruit personnel x     

Schedule bus inspections    Transport  

Provide for driver in-service training x   Transport  

Collect fees    Secretary  

Complete and file reports to state agencies  x    

Oversee compliance with drug testing mandates  x  Transport  
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Financial Records and Reports Superintendent 
SBO            

(District Clerk, 
Business Manager, 

HR, etc.) 

Principal or 
Supervising 
Teacher 

Other/Name Comments 

Provide security and preservation of records and 
documents 

 x    

Maintain storage files  x    

Recommend disposal of records      x  Secretary  
Prepare required legal advertisements & public 
notices 

 x    

Comply with laws regarding records disposal  x    

      

Office Management Superintendent 

SBO            
(District Clerk, 

Business Manager, 
HR, etc.) 

Principal or 
Supervising 

Teacher 
Other/Name Comments 

Supervise clerical and accounting staff in business 
office 

x     

Recruit staff x     

Provide for in-service training x     

Coordinate central business office with clerical staff in 
other departments or buildings 

x     

Establish procedures for record keeping  x  Policy  

Purchase supplies and equipment within budgetary 
allocation 

x   Secretary  

Provide for security of records  x    

                                             

 
References 

MASBO (home page) 
Monthly Newsletters 
 

Montana Code Annotated (table of contents)  
20-3-324 Power and duties (School District Trustees)   

20-9-213 Duties of trustees 

20-3-325 Clerk of district 

20-9-235 Authorization for school district investment account 

20-4-402 Duties of district superintenden or county high school 

principal 

20-4-403 Powers and duties of principal 

20-3-205 Powers and duties (county superintendent of schools) 

20-3-207 Assist trustees with school supervision (county 

superintendent of schools) 

 

 

Administrative Rules of Montana 

Title 10 Education 

 

Office of Public Instruction (home page) 

https://www.masbo.com/i4a/pages/index.cfm?pageid=1&pageid=3267
https://www.masbo.com/i4a/pages/index.cfm?pageid=3338
https://leg.mt.gov/bills/mca/index.html
https://leg.mt.gov/bills/mca/title_0200/chapter_0030/part_0030/section_0240/0200-0030-0030-0240.html
https://leg.mt.gov/bills/mca/title_0200/chapter_0090/part_0020/section_0130/0200-0090-0020-0130.html
https://leg.mt.gov/bills/mca/title_0200/chapter_0030/part_0030/section_0250/0200-0030-0030-0250.html
https://leg.mt.gov/bills/mca/title_0200/chapter_0090/part_0020/section_0350/0200-0090-0020-0350.html
https://leg.mt.gov/bills/mca/title_0200/chapter_0040/part_0040/section_0020/0200-0040-0040-0020.html
https://leg.mt.gov/bills/mca/title_0200/chapter_0040/part_0040/section_0030/0200-0040-0040-0030.html
https://leg.mt.gov/bills/mca/title_0200/chapter_0030/part_0020/section_0050/0200-0030-0020-0050.html
https://leg.mt.gov/bills/mca/title_0200/chapter_0030/part_0020/section_0070/0200-0030-0020-0070.html
http://www.mtrules.org/gateway/Department.asp?DeptNo=10
http://opi.mt.gov/
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Monthly Compass Releases & Information 

School Finance Division 

Pupil Transportation 

 

http://opi.mt.gov/Leadership/OPI-Communication/OPI-Summary-of-Activities
https://opi.mt.gov/Leadership/Finance-Grants/School-Finance/
http://opi.mt.gov/Leadership/Finance-Grants/School-Finance/Pupil-Transportation


Old Business 

ACTION ITEM 

 

Policy Review 

 

Presented by: Kelly Henderson 

 

Background:  (Include funding sources as appropriate) MTSBA provided us with policy updates from the 

previous legislative session.  We completed the first reading of the policies on June 18, 2025 board meeting.   

 

Recommendation: Administration recommends approval of the recommended policies with the 

discussed changes. 

 

  

































































































































































New Business 

DISCUSSION ITEM 

 

Open Education Allocation Planning 

 

Presented by: Kelly Henderson 

 

Background:  (Include funding sources as appropriate) 

We have recently enrolled 162 students from Open Education.  Here is the breakdown of the funding: 

139 K-6 Students, ANB for Elementary is $6,496 x 139 = $902,944 

24 7-8 Students, ANB for MS is $8,317 x 24 = $199,608 

 

Per law, we only receive 80% of this funding (-$220,511).  This leaves us with $882,041.  Open Ed receives 

80% of this funding $705,632 for our total of $176,409. 

 

The Auditor suggests that we put this money into Compensated Absences, Technology, Food Service and  

 
  



New Business 

ACTION ITEM 

 

Discuss MTBA Poll 

 

Presented by: Tim Melton and Kelly Henderson 

Background:  (Include funding sources as appropriate) 

Included in your packet is the poll information requested by MTSBA.  We will complete it for you, but your 

feedback on each of the items is requested. 

 

Recommendation: Administration recommends approval of the poll responses by the Governing 

Board for MTSBA. 
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Principles and Guidelines 
Approved by the MTSBA Membership:  July 2024 

Proposed for Further Approval in July 2025 
 
The purpose of this document is two-fold. First, it is intended to provide a framework of 
governance for school districts throughout Montana. You, as school board trustees, can 
review these Principles and Guidelines and use them as a guide to fulfill the Peoples’ goal 
of developing the full educational potential of each child in your district. Secondly, this 
document identifies key advocacy issues that MTSBA will pursue on behalf of trustees, 
school districts, and each student in Montana in the pursuit of educational excellence. 
 

Principle I 
 

Alignment of efforts and activities with the Peoples’ goal of developing the full 
educational potential of all the state’s citizens while guaranteeing equality of 

educational opportunity to each person of the state. 
 
Relevant Guidelines for School Boards: 
School boards should: 

1. Embrace excellence in the governance of their local public schools.  This can be 
accomplished through coherent and aligned governance devoted to visionary and 
strategic based leadership, setting high expectations for all, embracing a culture of 
collaboration and team-building, and other practices and strategies that are 
focused on developing the full potential of each child.  

2. School boards should remain focused on the success of each child in carrying out 
their statutory obligation to collectively bargain in good faith with their public 
employees in compliance with 39-31-305, MCA. Maintaining a focus on the 
individualized success of each child will help ensure that limited resources are 
used in the most effective and efficient manner possible in pursuing the people’s 
goal of developing the full potential of each child. 

3. Employ staff who are highly qualified and engaging. 
4. Embrace the concept of personalized learning for all students embracing 

individualized, applied, work-based and distance learning opportunities to meet 
each child on their own terms to ensure student success. Create a safe 
environment for all that is conducive to learning, free from bullying, harassment, 
and intimidation. 

5. Encourage and welcome parental and family involvement to help understand each 
child’s needs. 

6. Advocate in every possible manner for adequate school funding to pursue and 
accomplish the Peoples’ goal of developing the full educational potential of each 
student. 

 
Relevant Guidelines for MTSBA Activities: 
MTSBA must: 

1. Advocate for adequate, rational and flexible funding for schools, sufficient to allow 
school districts to meaningfully comply with and provide an education worthy of the 
definition of the basic system of free quality schools in 20-9-309, MCA. 
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Principle II 

 
Recognition of the shared authority for education between the community, locally 

elected school boards, and the bodies with constitutional authority and 
responsibility for education, including the Governor, the Montana Board of Public 

Education, and the Legislature. 
 
Relevant Guidelines for School Boards: 
School boards should: 

1. Strongly embrace and advocate for the preservation of locally-made decisions 
within our communities. 

2. Conscientiously use local, state, and federal resources to successfully educate 
students. 

3. Engage, educate, and enlist the support of community members regarding the 
public schools’ charge of developing the full educational potential of each child. 

 
Relevant Guidelines for MTSBA Activities: 
MTSBA must: 

1. Advocate for supervision and control of the schools in each district by the 
community-elected board of trustees working in collaboration with the community 
in which they serve as the best way to ensure that all students are college, career 
and life ready, equipped to choose and thrive in a career of their choice. 

2. Support and advocate for proper exercise of the Board of Public Education’s and 
the Legislature’s respective authority. The Board of Public Education is to exercise 
“general supervision” over the basic system of free quality schools, which should 
be exercised in a manner that does not intrude on the more specific and 
expansive authority of elected school boards to “supervise and control” education 
in each community. The Legislature is to define the basic system of free quality 
schools and fund it rationally, recognizing the Board of Public Education’s 
accreditation standards which represent the minimum standards upon which the 
basic system of free quality schools is built. 

3. Advocate for and enforce the constitutional guarantee and requirement that all 
publicly funded K-12 education in Montana be supervised and controlled by 
school boards publicly elected by the qualified electors in each district as required 
by Article X, Section 8 and Article IV, Section 2 of the Montana Constitution. 

 
Principle III 

 
Equality of educational opportunity for each person of the state. 

 
Relevant Guidelines for School Boards: 
School boards should: 

1. Ensure that all resident children have full access to the programs and resources of 
their local public schools. 

2. Ensure the opportunity to succeed for each child.   
 

Relevant Guidelines for MTSBA Activities: 
MTSBA must: 
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1. Work to provide adequate and equitable funding so that local boards can provide 
each child’s access to programs and services. 

2. Protect the equal right to respect, dignity, and opportunity for each child.  
 

Principle IV 
 

Recognition of and commitment to the preservation of the distinct and unique 
cultural heritage of American Indians. 

 
Relevant Guidelines for School Boards: 
School boards should: 

1. Implement and maintain programs to preserve and educate its students regarding 
the cultural heritage and language of American Indian peoples and tribes. 

2. Collaborate with American Indian peoples and tribes to ensure that educational 
programming is culturally relevant and in harmony with the corresponding efforts 
of tribal governments, education departments and tribal colleges. 

 
Relevant Guidelines for MTSBA Activities: 
MTSBA must: 

1. Work to provide adequate funding for and state-wide commitment to Indian 
Education for All. 

2. Recognize the negative impact that concentrated poverty can have on cultural 
preservation and pride and advocate for legislation to address and mitigate these 
negative impacts, including but not limited to advocacy for resources to address 
poverty, such as impact aid legislation. 

 
Principle V 

 
Balance between Church and State. 

 
Relevant Guidelines for Trustees: 
School boards should: 

1. In accordance with our obligation of guarding the constitutional rights of families 
and children and in accordance with applicable court rulings, ensure an 
appropriate balance between freedom of religion and avoidance of endorsement 
of a particular religion. 

 
Relevant Guidelines for MTSBA Activities: 
MTSBA must: 

1. Advocate for balance between the core religion issues expressed in the United 
States Constitution through the Establishment Clause, which bans the 
government from “establishing” a religion; and the Free Exercise Clause, which 
protects citizens’ right to practice their religion. MTSBA shall use relevant holdings 
of the United States Supreme Court to guide its efforts and positions on these 
issues. 

2. Advocate for continued support of student and family religious freedom. 
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Principle VI 
 

Collaboration among and with our locally-elected school boards. 
 
Relevant Guidelines for Trustees: 
School boards should: 

1. Recognize the shared bond among and autonomous authority of locally-elected 
school boards in exercising supervision and control of their respective public 
schools pursuant to Article X, Section 8 of the Montana Constitution; 

2. Recognize the value of outreach to and collaboration among our locally-elected 
school boards and school districts; 

3. Recognize and respect the potential for divergence in the interests of different 
area school boards when each are exercising supervision and control of their 
respective local public schools; 

4. Recognize the dilution of effectiveness in MTSBA’s advocacy when based on 
simple majorities rather than broad consensus among our member school boards. 

5. Ensure open lines of communication among the constitutionally empowered 
trustees in areas throughout the state. 

6. Work to resolve differences among area school boards and school districts 
through local solutions whenever possible. 

7. Work to isolate the impact of division among school districts in a given area on 
overall unity and resulting effectiveness within and among state education 
organizations representing local school boards and their staff. 

 
Relevant Guidelines for MTSBA Activities: 
MTSBA must: 

1. Understand, respect and equitably balance the interests of our member school 
boards while ensuring that the voices of all our members are heard and 
acknowledged in MTSBA’s advocacy. 

2. Maintain a focus on and reserve its resources to address issues of statewide 
impact and concern in its advocacy and maintain neutrality on issues of limited 
statewide impact that divide our members. When issues of limited statewide 
impact involve division among our members, MTSBA advocacy must be limited to 
providing information to all of our affected members on an equitable and neutral 
basis. 

3. Identify and attempt to resolve division within our membership whenever possible 
through neutral facilitation of dialogue and transparent provision of information to 
its members.
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Appendix “A” To MTSBA’s Principles and Guidelines References for MTSBA Principles 
& Guidelines 
 
Principle I -- 

• Montana Constitution, Article X, section 1 
• Core Purpose of MTSBA, Strategic Plan 
• Core Purpose of the basic system of free quality schools, K-12 Vision Project 

 
Principle II – 

• Montana Constitution, Article X, Section 8, Locally-Elected Trustees 
• Montana Constitution, Article X, Section 9, Board of Public Education 
• Core Values, MTSBA 
• Core Values, K-12 Vision Project 

 
Principle III – 

• Montana Constitution, Article X, Section 7 
• MTSBA Core Values (balance in treating and addressing needs of members) 

 
Principle IV – 

• Montana Constitution, Article X, Section 1(2) 
• MTSBA Core Values 
• K-12 Vision Project Core Values 

 
Principle V – 

• MCA, 20-5-109 
• Kennedy v. Bremerton School District (2022) and other U.S. Supreme Court 

cases 
• Kaptein v. Conrad 

 
Principle VI – 

• Montana Constitution, Article X, Section 8, elected trustees 
• MTSBA Core Value: “We understand and respect the variety of circumstances 

in which our members govern, and the variety of perspectives held by our 
members. We strive to meet the needs of and balance the interests of each of 
our members.” 

• MTSBA Board of Directors Goal Area 1 - Engaged and United Advocacy For 
Each Child in Every Public School 

 



The Foundational Elements of 
MTSBA’s Organizational DNA 
Synthesized from common themes/fused elements reflected in the 
MTSBA Member Adopted Principles and Guidelines, the MTSBA 
Board’s Strategic Plan, and the MTSBA Board’s Specific, Methodical 
and Consistent Practices Recipe.

©2023 MTSBA   5/2023



MTSBA
Core Values:

Visionary Leadership - We embrace vision and innova-
tion in all that we do, continually adapting to the

changing needs, wants and preferences of our members. 
Advocacy - We advocate for EACH child in EVERY 

public school in Montana.
Empowered School Boards - We empower community engaged, 

elected school boards in their Constitutional mission
to fulfill the potential of each child.

Member-Centric - We understand, respect, and balance
the interests of each of our members.

Constitutional Guardian - We guard and defend all
Article X constitutional guarantees for each child.
American Indian Peoples and Tribes - We help

our members preserve the history and
cultural integrity of American Indian 

Peoples and Tribes.

Key Sources of Authority
for MTSBA

MTSBA
 Core Purpose:
To develop the full

potential of each child 
through school board 

leadership.

MTSBA Specific, Methodical
and Consistent (SMaC) Practices:
1.  We focus on assisting our members with reaching the
 full potential of EACH CHILD;
2. Our Strategic Plan drives the work of the Board and the sta�. We   
 always look at what’s coming up on the horizon that impacts our   
 members, planning for changes and aligning our budgetary priorities  
 with our strategic objectives;
3. We integrate knowledge-based decision-making in all member   
 discussions/decisions, and we must ensure expanded involvement
 of our members in our decision-making processes;
4. We strive to implement solutions that collectively benefit our
 members, and which do not divide or disengage our membership,   
 exercising fairness and balance in addressing the diverse needs
 of our members;
5. Each Director meaningfully participates and engages in the
 governance of the Association, e�ectively communicates with the   
 membership and serves as an ambassador of MTSBA’s programs
 and services;
6. We encourage leadership of individual champions on the Board of   
 Directors who rise above and beyond the call of duty and inspire   
 those serving with and for them;
7. The Board and sta� work in collaboration for the collective benefit
 of our membership now and into the future;
8. We strategically devote the time and resources necessary to ensure  
 outcomes consistent with our core purpose;
9. We foster opportunities to develop personal relationships that   
 strengthen the organization and enable us to meet challenges more  
 e�ectively;
10. We continually adapt and innovate to meet the needs, wants and   
 preferences of our members, to help our members succeed in   
 promoting initiatives that support each student’s success;
11. We instill trust and openness in our relations with each other
 and with our membership;
12. We prioritize professional development for the Board and sta�;

13. We take the lead in advocating for public education
 and EACH child served by our membership;
14. We advocate for and educate our members on the
 innovations that advance personalized learning for  
 EACH child and e�cient district operations;
15. We align our programs and services with our
 Core Purpose and Core Values; and
16. We deliberately choose and conform to
 a governance model of “representative of”.  

“Representative of”: Board members who view their role 
as ensuring that the views, beliefs, values, and self-inter-
ests of the constituencies they know the best are on the 
table as part of the conversation. They voice interests and 
opinions of those they know best and vote on behalf of the 
best overall interests of the organization. We avoid a 
“representative for” model, by which board members see 
themselves as the elected representatives of a particular 
constituency. They voice only the self-interests and 
opinions of that constituency and vote only on behalf of 
that constituency’s interests.

©2023 MTSBA



In Carrying Out our Work on Behalf of Our Members, the 
Montana School Boards Association:

Sees the world through the eyes of the 
elected trustee and dedicates its programs 
and services to helping school boards
develop the full potential of EACH child
in every public school in Montana.

Operates from a nonpartisan orientation 
in all that it does, determining its support
for and opposition to proposals on the basis 
of alignment with strategic/member adopted 
priorities, and without regard to the positions 
of political parties or ideology regarding such 
proposals.  

Is driven by its strategic planning and 
related processes and tightly aligns all that it 
does to the plan. We fully integrate strategy 
into everything we do.

Generates its success through the leader-
ship of fully engaged, knowledgeable and 
selfless directors who work for the benefit 
of, are committed to understanding and who 
are devoted to equitably balancing and
fulfilling the interests of all member districts. 
Our directors set aside the specific interests 
of their own school district and understand 
their obligation to serve all school districts in 
fulfilling the potential of EACH child in every 
public school.

Works for the collective benefit of its 
members, striving to create clarity and 
consensus regarding its key initiatives and 
exercising fairness and balance in addressing 
the diverse needs of our members.

Executes its strategy through advocacy, 
services, and innovation, demonstrating 
visionary leadership in and striving for
excellence in all that we do.

Guards the constitutional guarantees
a�orded children in Article X of the Montana
Constitution, including but not limited to:
 - Opportunities for each child to fulfill their   
  educational potential;
 - The right of each child to access a basic   
  system of free quality schools in every   
  Montana community, adequately and   
  equitably funded;
 - A balanced structure of checks and   
  balances between elected school boards,   
  the Board of Public Education, and the   
  Legislature; and
 - A commitment to education regarding
  the preservation, appreciation and   
  understanding of American Indian   
  culture.

Operates with Transparency and Trust,
providing our members with ready access and 
an open invitation to observe and hold us 
accountable for conducting ourselves in a 
manner that is consistent with our principles
and to measure our successes and failures in 
the context of our adherence to the norms of 
behavior that have been defined and adopted 
by the MTSBA Board of Directors and its 
member school boards throughout the state.

©2023 MTSBA



MTSBA Member-Adopted
Principles and Guidelines:

Collaboration among and with our locally elected school boards

Principle
I

Alignment of e�orts and activities with the goal of developing the full educational potential 
of all the state’s citizens while guaranteeing equality of educational opportunity to each 
person of the state

Recognition of the shared authority for education between the community, locally elected school 
boards, and the bodies with constitutional authority and responsibility for education, including 
the Governor, the Montana Board of Public Education, and the Legislature

Principle
II

Principle
III

Principle
IV

Principle
V

Principle
VI

Equality of Educational Opportunity for each person of the state

Recognition and commitment to the preservation of the distinct and unique cultural heritage 
of American Indians

Balance between Church and State

©2023 MTSBA



About the Impressive Contributions of our Members

Our members oversee
the employment of over 25,000

public employees who educate, support, transport
supervise, feed and protect the safety of over

155,000+ children, in virtually every community in the state,
every day of the week throughout the school year. 

Our boards govern for excellence and e�ciency in equal 
measures and the results of their e�orts speak for themselves.

Montana’s public schools provide performance that compares 
favorably by any measure, nationally or even internationally and 
our members deliver these results for below average costs 

when compared to other states in our Nation. 

Our members ensure preservation and fulfillment
of important constitutional guarantees a�orded 

Montana's citizens.

The founding of 
Montana’s public schools

 pre-dates Montana’s statehood by 25 years.  

Creation of a system of public schools was one
of the first actions of the First Montana Territorial 

Legislative Assembly in 1864.

 Since the first public school opened in Virginia City
 in 1865, Montana’s public schools have been

 preparing Montana children for a future
of success over the last 150 years,

governed by community-elected trustees 
all along the way.

 

Over 1,450
 elected trustees in Montana

volunteer nearly 750,000 hours each year
in pursuit of increased student achievement,

taking on complex and sometimes controversial
challenges with no compensation whatsoever. 

The combined annual volunteer service of our members
would take an individual 86 continuous years, working

24 hours per day, to match.

When we say that our members provide a lifetime of service 
each year, we mean that literally.

Our members' annual contributions are equivalent 
to 360 FTE positions provided free of charge each year,

providing taxpayers over $14 million in savings
each year compared to what those positions

would cost if filled by employees.

©2023 MTSBA



FY27 Dues Revenue Estimate 
 
Obligation: As per our bylaws, the Executive Director must estimate dues revenue and present it 
to the Board of Directors for approval before a vote of the membership.  The MTSBA Board of 
Directors approved the FY27 Dues Revenue Estimate.   
  
Background:  Dues were frozen for FY26, resulting in a $60,000 reduction in revenue compared 
to what would have been generated by the formula. This freeze was the first of its kind since 
implementation of the formula in 2004. 
 
Recommendation for FY27:  Restore dues in line with spending-sensitive formulas, estimating 
an increase in dues as follows: 

• Current Average Member Spending from FY20-23: $1,792,230,040 
• Current Average Member Spending from FY21-24: $1,850,301,527 
• Percentage increase in Member Spending of 3.24% 
• Projected Increase in Dues Revenue: 

o Total Estimated MTSBA Dues Revenue for FY27: $1,159,292 
o Total Estimated Increase in Dues Compared to FY26: $30,318 
o Percentage Increase in Dues Revenue: 2.69% 

 



 
 

 

Rick Cummings, President Elect 

Rick Cummings has served as a trustee on the Cascade School 
Board for over 20 years. Dates served include 2002-2018 and 2020 
to present. He has served on the MTSBA board from 2014 to 2018 
and from 2022 to present and is the acting President-Elect, subject 
to membership approval. 

Rick is a farmer/rancher on a family farm East of Cascade. Along 
with his wife, Nanette, they continue to farm the same land Rick’s great-grandfather 
homesteaded in 1906. 

Rick is a graduate of Montana State University - Bozeman with a degree in agricultural 
business and minors in economics and philosophy. 

Rick and his wife are proud parents of two grown children. Their son Cory lives in 
Washington, DC with his wife Katherine and their five-year-old daughter Margaret. 
Cory works for FEMA and Katherine works for the USDA. Their daughter Kacie recently 
moved to Oakland, CA to begin her general surgery residency. 
 

 

Jennifer Hoffman, Vice President 

Jennifer Hoffman, a lifelong resident of Billings, proudly serves as a 
trustee for Billings Public Schools since 2019. Jennifer currently holds 
the position of board chair. In addition to her role on the local board, 
she has been a member of the Montana School Boards Association 
(MTSBA) Board since 2022, where she currently serves as acting Vice 
President, subject to membership approval. 

Outside of her professional commitments, Jennifer is a dedicated mother to two 
teenagers, Payton and Mason. In her leisure time, she enjoys a variety of hobbies, 
including baking delicious treats, tending to her garden, diving into a good book, and 
cherishing moments with her family and their two adorable Golden Doodles, Charlie 
and Simon. 
 



Dear	MTSBA	Member:

Given	our	lack	of	registrations	to	meet	our	quroum	requirements,	the	2025	Annual
Meeting	in	June	was	cancelled.	Therefore,	we	are	conducting	the	necessary	business
of	the	Association	at	this	time	via	electronic	means	pursuant	to	the	MTSBA	Bylaws.

Please	cast	the	vote	on	behalf	of	your	Board	of	Trustees	on	the	following	items	that
come	as	a	seconded	motion	from	the	MTSBA	Board	of	Directors:
1.	Confirmation	of	MTSBA	current	Principles	and	Guidelines;
2.	Confirmation	of	the	current	foundational	elements	of	MTSBA's	DNA;
3.	FY27	Dues	Revenue	Estimate:	NOTE:	You	are	not	voting	on	your	District's	FY27
Dues;	rather,	this	is	the	FY27	Dues	Revenue	Estimate	that	is	calculated	pursuant	to
the	MTSBA	Bylaws;
4.	Nomination	of	Rick	Cummings	(MTSBA	Region	5	Director	and	Cascade	Trustee)
as	MTSBA	President-Elect;	and
5.	Nomination	of	Jennifer	Hoffman	(MTSBA	Municipal	Director	from	Billings	Public
Schools)	as	MTSBA	Vice-President.

As	always,	thank	you	for	your	time.

Lance	L.	Melton
MTSBA	Executive	Director

2025	MTSBA	Membership	Electronic	Vote

Introduction

NAME	of	your
District 	

*	1.	Please	provide	the	NAME	of	your	School	District.		Note:		Do	not	provide	provide	a	School
District	No.

Name 	

*	2.	Please	provide	the	NAME	of	the	individual	who	is	submitting	this	electronic	vote	on
behalf	of	the	Board	of	Trustees.

*	3.	Please	indicate	whether	your	School	District	supports	or	opposes	the	MTSBA	Principles
&	Guidelines	as	presented.

Our	School	District	approves	the	MTSBA	Principles	&	Guidelines	as	presented.

Our	School	District	opposes	the	MTSBA	Principles	&	Guidelines	as	presented.

Our	School	District	abstains	from	voting	on	this	issue.	



*	4.	Please	indicate	whether	your	School	District	supports	or	opposes	the	Foundational
Elements	of	MTSBA's	Organizational	DNA	as	presented.

Our	School	District	approves	the	Foundational	Elements	of	MTSBA's	Organizational	DNA	as	presented.

Our	School	District	opposes	the	Foundational	Elements	of	MTSBA's	Organizational	DNA	as	presented

Our	School	District	abstains	from	voting	on	this	issue.	

*	5.	Please	indicate	whether	your	School	District	supports	or	opposes	the	FY27	Dues	Revenue
Estimate.	NOTE:	You	are	not	voting	on	your	District's	FY27	Dues;	rather,	this	is	the	FY27
Dues	Revenue	Estimate	that	is	calculated	pursuant	to	the	member-adopted	MTSBA	Bylaws.

Our	School	District	approves	the	FY27	Dues	Revenue	Estimate

Our	School	District	opposes	the	the	FY27	Dues	Revenue	Estimate

Our	School	District	abstains	from	voting	on	this	issue.

*	6.	Please	indicate	whether	your	School	District	supports	or	opposes	the	nomination	of	Rick
Cummings	(MTSBA	Region	5	Director	and	Cascade	Trustee)	as	MTSBA	President-Elect	(and
unanimously	nominated	by	the	MTSBA	Board	of	Directors).

Our	School	District	approves	Rick	Cummings	as	MTSBA	President-Elect.

Our	School	District	opposes	Rick	Cummings	as	MTSBA	President-Elect.

Our	School	District	abstains	from	voting	on	this	issue.

*	7.	Please	indicate	whether	your	School	District	supports	or	opposes	the	nomination	of
Jennifer	Hoffman	(MTSBA	Municipal	Director	from	Billings	Public	Schools)	as	MTSBA	Vice-
President	(and	unanimously	nominated	by	the	MTSBA	Board	of	Directors).

Our	School	District	approves	Jennifer	Hoffman	as	MTSBA	Vice-President.

Our	School	District	opposes	Jennifer	Hoffman	as	MTSBA	Vice-President.

Our	School	District	abstains	from	voting	on	this	issue.

Name 	

*	8.	Signature	of	Board	Chair.	By	inserting	the	name	of	your	Board	Chair	here,	this	confirms
and	has	the	legal	impact	of	your	Board	Chair's	legal	signature.



New Business 

ACTION ITEM 

 

Trustees Financial Summary for 2024-2025 

 

Presented by: Hannah Hancox and Kelly Henderson 

Background:  (Include funding sources as appropriate)  The District is required to complete, review, adopt 

and submit the Trustee’s Financial Summary annually. 

 

Recommendation: Administration recommends approval of the 24-25 Trustees Financial Summary. 

 

  



16 Gallatin County

FY2024-25 Submit ID:

0364 Gallatin Gateway Elem

Trustees' Financial Summary

Certification
Business Manager/Clerk: Mary Thurber Phone #: (406) 763-4415

(Signature) (Date)

Chair, Board of Trustees: Timothy Melton

(Signature) (Date)

County Superintendent John Nielson

(Signature) (Date)

Due Date:

Board of Trustees transmits to County Supt. not later than August 15th (MCA 20-9-213)
County Supt. transmits to the Office of Public Instruction no later than September 15th.  (MCA 20-3-209)

• Trustees are responsible for ensuring the accuracy and prompt submission of this report.

• Subsequent amendments to this report made by the clerk of the district as a result of the desk audit process 
are considered officially made on behalf of the trustees.

• Amendments initiated by OPI to correct coding or to comply with GAAP as a result of the desk audit process 
and which are communicated in writing to the clerk will be assumed to be accepted by the trustees unless the 
district notifies OPI in writing of their objection by December 10.

• This report and any amendments initiated by the district through December 10 are binding for use in 
determining various allocations of state and federal grants and in monitoring maintenance of effort for state 
and federal programs.

This report is the school district's official submission of annual financial information to the county superintendent 
and state superintendent under section 20-9-213, MCA.

Software

Accounting Package: Black Mountain

For FY25 did the district employ a certified special education director? No

As reported through Infinite Campus, the district does not employ a certified special education director meeting the 
requirements of having a class III Administrator's certificate with a principal's endorsement or a supervisor's 
endorsement in special education.  Administrative rules provide expenditures coded to program 280, function 24XX 
and Object 1XX and 2XX in Funds 01, 13, 24, 25, or 26 to be included in the calculation of reversion and 
disproportionate costs only if the district employs a certified special education director.

Electronic filers are not required to send the cover page to OPI.

Montana Automated Education Financial and Information Reporting System

8/15/2025 9:00:53 AM PRD rptTfs Page 1 of 43



16 Gallatin County

FY2024-25 Submit ID:

0364 Gallatin Gateway Elem

Trustees' Financial Summary

Project Reporter Codes

PRC Title Program Type Project Number CFDA#

110 Medicaid Rimbursement STATE 110

145 Misc. LOCAL 145

160 Library LOCAL 160

163 Federal Child Nutrition FEDERAL 163

166 Nurse LOCAL 166

170 Technology LOCAL 170

173 Enhancing Mental Health and Resiliency (AWARE) 
Mini Grant

STATE 173

193 Music LOCAL 193

207 Excess Sale Proceeds LOCAL 207

223 JMG STATE 223

360 Gifted and Talented Grant STATE 360

365 Indian Ed. STATE 365

433 Reap ('25) FEDERAL 433

435 Title I (FY25) FEDERAL 435

710 Field Trips LOCAL 710

785 State School Emergency Relief STATE 785

910 Budget Amendment

911 Budget Amendment

Montana Automated Education Financial and Information Reporting System

8/15/2025 9:00:53 AM PRD rptTfs Page 2 of 43
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FY2024-25 Submit ID:

0364 Gallatin Gateway Elem

Trustees' Financial Summary

Balance Sheet

ASSETS, LIABILITIES, AND FUND BALANCE

General Fund

(01)

Transportation 
Fund

(10)

Bus Depreciation 
Reserve Fund

(11)

School Food Services 
Fund

(12)

ASSETS AND OTHER DEBITS

01 Cash & Investments (101-119) Less Warrants Payable (620) 19,028.91 (29,469.83) 180,846.82 6,757.33

02 Taxes Receivable  - Real and Personal (120-149) 27,529.87 692.12 1,087.20  

03 Taxes Receivable - Protested (150-159)     

04 Receivables from Other Funds (160-179)     

05 Due From Other Governments (180)     

06 Other Current Assets (190-210)     

07 Inventories (220 & 230)     

08 Prepaid Expenses (240)     

09 Deposits (250)     

20 TOTAL ASSETS AND OTHER DEBITS 46,558.78 (28,777.71) 181,934.02 6,757.33

DEFERRED OUTFLOWS

21 Deferred Outflows (501)     

LIABILITIES

22 Payable to Other Funds (601-606)     

23 Due to Other Governments (611) 59,116.22    

25 Other Current Liabilities (621-679)     

27 Other Liabilities (690 - 699)     

35 TOTAL LIABILITIES 59,116.22    

DEFERRED INFLOWS

36 Deferred Inflows (680) 27,529.87 692.12 1,087.20  

FUND BALANCE/EQUITY

37 Reserve for Inventories (951)     

38 Reserve for Encumbrances (953)     

47 TIF Fund Balance For Budget     

48 Fund Balance for Budget (40,087.31) (29,469.83) 180,846.82 6,757.33

52 TOTAL FUND BALANCE/EQUITY (40,087.31) (29,469.83) 180,846.82 6,757.33

53 TOTAL LIABILITIES AND FUND BALANCE 46,558.78 (28,777.71) 181,934.02 6,757.33

Montana Automated Education Financial and Information Reporting System
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16 Gallatin County

FY2024-25 Submit ID:

0364 Gallatin Gateway Elem

Trustees' Financial Summary

Balance Sheet

ASSETS, LIABILITIES, AND FUND BALANCE

Tuition Fund

(13)

Retirement Fund

(14)

Miscellaneous 
Programs Fund

(15)

Adult Education 
Fund

(17)

ASSETS AND OTHER DEBITS

01 Cash & Investments (101-119) Less Warrants Payable (620) 23,342.11 74,688.96 9,444.84 18,557.50

02 Taxes Receivable  - Real and Personal (120-149) 7.28   1,075.72

03 Taxes Receivable - Protested (150-159)     

04 Receivables from Other Funds (160-179)     

05 Due From Other Governments (180)   8,065.00  

06 Other Current Assets (190-210)   15,938.72  

07 Inventories (220 & 230)     

08 Prepaid Expenses (240)     

09 Deposits (250)     

20 TOTAL ASSETS AND OTHER DEBITS 23,349.39 74,688.96 33,448.56 19,633.22

DEFERRED OUTFLOWS

21 Deferred Outflows (501)     

LIABILITIES

22 Payable to Other Funds (601-606)     

23 Due to Other Governments (611)     

25 Other Current Liabilities (621-679)     

27 Other Liabilities (690 - 699)     

35 TOTAL LIABILITIES     

DEFERRED INFLOWS

36 Deferred Inflows (680) 7.28   1,075.72

FUND BALANCE/EQUITY

37 Reserve for Inventories (951)     

38 Reserve for Encumbrances (953)     

48 Fund Balance for Budget 23,342.11 74,688.96 33,448.56 18,557.50

52 TOTAL FUND BALANCE/EQUITY 23,342.11 74,688.96 33,448.56 18,557.50

53 TOTAL LIABILITIES AND FUND BALANCE 23,349.39 74,688.96 33,448.56 19,633.22

Montana Automated Education Financial and Information Reporting System
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16 Gallatin County

FY2024-25 Submit ID:

0364 Gallatin Gateway Elem

Trustees' Financial Summary

Balance Sheet

ASSETS, LIABILITIES, AND FUND BALANCE

Traffic Education 
Fund

(18)

Non-Operating 
Fund

(19)

Lease-Rental Fund

(20)

Compensated 
Absence Fund

(21)

ASSETS AND OTHER DEBITS

01 Cash & Investments (101-119) Less Warrants Payable (620)    590.33

02 Taxes Receivable  - Real and Personal (120-149)     

03 Taxes Receivable - Protested (150-159)     

04 Receivables from Other Funds (160-179)     

05 Due From Other Governments (180)     

06 Other Current Assets (190-210)     

07 Inventories (220 & 230)     

08 Prepaid Expenses (240)     

09 Deposits (250)     

20 TOTAL ASSETS AND OTHER DEBITS    590.33

DEFERRED OUTFLOWS

21 Deferred Outflows (501)     

LIABILITIES

22 Payable to Other Funds (601-606)     

23 Due to Other Governments (611)     

25 Other Current Liabilities (621-679)     

27 Other Liabilities (690 - 699)     

35 TOTAL LIABILITIES     

DEFERRED INFLOWS

36 Deferred Inflows (680)     

FUND BALANCE/EQUITY

37 Reserve for Inventories (951)     

38 Reserve for Encumbrances (953)     

48 Fund Balance for Budget    590.33

52 TOTAL FUND BALANCE/EQUITY    590.33

53 TOTAL LIABILITIES AND FUND BALANCE    590.33

Montana Automated Education Financial and Information Reporting System
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16 Gallatin County

FY2024-25 Submit ID:

0364 Gallatin Gateway Elem

Trustees' Financial Summary

Balance Sheet

ASSETS, LIABILITIES, AND FUND BALANCE

Metal Mines Tax 
Reserve Fund

(24)

State Mining 
Impact Fund

(25)

Impact Aid Fund

(26)

Litigation Reserve 
Fund

(27)

ASSETS AND OTHER DEBITS

01 Cash & Investments (101-119) Less Warrants Payable (620)     

04 Receivables from Other Funds (160-179)     

05 Due From Other Governments (180)     

06 Other Current Assets (190-210)     

07 Inventories (220 & 230)     

08 Prepaid Expenses (240)     

09 Deposits (250)     

20 TOTAL ASSETS AND OTHER DEBITS     

DEFERRED OUTFLOWS

21 Deferred Outflows (501)     

LIABILITIES

22 Payable to Other Funds (601-606)     

23 Due to Other Governments (611)     

25 Other Current Liabilities (621-679)     

27 Other Liabilities (690 - 699)     

35 TOTAL LIABILITIES     

DEFERRED INFLOWS

36 Deferred Inflows (680)     

FUND BALANCE/EQUITY

37 Reserve for Inventories (951)     

38 Reserve for Encumbrances (953)     

48 Fund Balance for Budget     

52 TOTAL FUND BALANCE/EQUITY     

53 TOTAL LIABILITIES AND FUND BALANCE     

Montana Automated Education Financial and Information Reporting System
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16 Gallatin County

FY2024-25 Submit ID:

0364 Gallatin Gateway Elem

Trustees' Financial Summary

Balance Sheet

ASSETS, LIABILITIES, AND FUND BALANCE

Technology Fund

(28)

Flexibility Fund

(29)

Permanent 
Endowment Fund

(45)

Debt Service Fund

(50)

ASSETS AND OTHER DEBITS

01 Cash & Investments (101-119) Less Warrants Payable (620) (10,807.84) 4,435.73   

02 Taxes Receivable  - Real and Personal (120-149) 818.39   77.40

03 Taxes Receivable - Protested (150-159)     

04 Receivables from Other Funds (160-179)     

05 Due From Other Governments (180)     

06 Other Current Assets (190-210)     

07 Inventories (220 & 230)     

08 Prepaid Expenses (240)     

09 Deposits (250)     

20 TOTAL ASSETS AND OTHER DEBITS (9,989.45) 4,435.73  77.40

DEFERRED OUTFLOWS

21 Deferred Outflows (501)     

LIABILITIES

22 Payable to Other Funds (601-606)     

23 Due to Other Governments (611)     

25 Other Current Liabilities (621-679)     

27 Other Liabilities (690 - 699)     

35 TOTAL LIABILITIES     

DEFERRED INFLOWS

36 Deferred Inflows (680) 818.39   77.40

FUND BALANCE/EQUITY

37 Reserve for Inventories (951)     

38 Reserve for Encumbrances (953)     

39 Reserve for Endowments (954)     

47 TIF Fund Balance For Budget     

48 Fund Balance for Budget (10,807.84) 4,435.73   

52 TOTAL FUND BALANCE/EQUITY (10,807.84) 4,435.73   

53 TOTAL LIABILITIES AND FUND BALANCE (9,989.45) 4,435.73  77.40

Montana Automated Education Financial and Information Reporting System
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16 Gallatin County

FY2024-25 Submit ID:

0364 Gallatin Gateway Elem

Trustees' Financial Summary

Balance Sheet

ASSETS, LIABILITIES, AND FUND BALANCE

Building Fund

(60)

Building Reserve 
Fund

(61)

Day Care 
Enterprise Fund

(70)

Industrial Arts Fund

(71)

ASSETS AND OTHER DEBITS

01 Cash & Investments (101-119) Less Warrants Payable (620) 860.24 63,758.33   

02 Taxes Receivable  - Real and Personal (120-149)  3,903.21   

03 Taxes Receivable - Protested (150-159)     

04 Receivables from Other Funds (160-179)     

05 Due From Other Governments (180)     

06 Other Current Assets (190-210)     

07 Inventories (220 & 230)     

08 Prepaid Expenses (240)     

09 Deposits (250)     

10 Land and Land Improvements (311-322)     

11 Buildings and Building Improvements (331 & 332)     

12 Machinery and Equipment (341 & 342)     

13 Construction Work in Progress (351)     

20 TOTAL ASSETS AND OTHER DEBITS 860.24 67,661.54   

DEFERRED OUTFLOWS

21 Deferred Outflows (501)     

LIABILITIES

22 Payable to Other Funds (601-606)     

23 Due to Other Governments (611)     

25 Other Current Liabilities (621-679)     

27 Other Liabilities (690 - 699)     

29 Notes Payable - Noncurrent (720)     

30 Lease Obligations Payable (730)     

32 Compensated Absences Payable (760)     

33 Net Pension Liability (770)     

35 TOTAL LIABILITIES     

DEFERRED INFLOWS

36 Deferred Inflows (680)  3,903.21   

FUND BALANCE/EQUITY

37 Reserve for Inventories (951)     

38 Reserve for Encumbrances (953)     

41 Unrestricted Net Assets (940)     

47 TIF Fund Balance For Budget     

48 Fund Balance for Budget 860.24 63,758.33   

50 Invested in Capital Assets, Net of Related Debt     

52 TOTAL FUND BALANCE/EQUITY 860.24 63,758.33   

53 TOTAL LIABILITIES AND FUND BALANCE 860.24 67,661.54   

Montana Automated Education Financial and Information Reporting System
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16 Gallatin County

FY2024-25 Submit ID:

0364 Gallatin Gateway Elem

Trustees' Financial Summary

Balance Sheet

ASSETS, LIABILITIES, AND FUND BALANCE

Miscellaneous 
Enterprise Fund

(72)

Data Processing 
Internal Service 

Fund

(73)

Purchasing 
Internal Service 

Fund

(74)

Central 
Transportation 

Internal Service Fund

(75)

ASSETS AND OTHER DEBITS

01 Cash & Investments (101-119) Less Warrants Payable (620)     

04 Receivables from Other Funds (160-179)     

05 Due From Other Governments (180)     

06 Other Current Assets (190-210)     

07 Inventories (220 & 230)     

08 Prepaid Expenses (240)     

09 Deposits (250)     

10 Land and Land Improvements (311-322)     

11 Buildings and Building Improvements (331 & 332)     

12 Machinery and Equipment (341 & 342)     

13 Construction Work in Progress (351)     

20 TOTAL ASSETS AND OTHER DEBITS     

DEFERRED OUTFLOWS

21 Deferred Outflows (501)     

LIABILITIES

22 Payable to Other Funds (601-606)     

23 Due to Other Governments (611)     

25 Other Current Liabilities (621-679)     

27 Other Liabilities (690 - 699)     

29 Notes Payable - Noncurrent (720)     

30 Lease Obligations Payable (730)     

32 Compensated Absences Payable (760)     

33 Net Pension Liability (770)     

35 TOTAL LIABILITIES     

DEFERRED INFLOWS

36 Deferred Inflows (680)     

FUND BALANCE/EQUITY

38 Reserve for Encumbrances (953)     

41 Unrestricted Net Assets (940)     

50 Invested in Capital Assets, Net of Related Debt     

52 TOTAL FUND BALANCE/EQUITY     

53 TOTAL LIABILITIES AND FUND BALANCE     

Montana Automated Education Financial and Information Reporting System

8/15/2025 9:00:53 AM PRD rptTfs Page 9 of 43



16 Gallatin County

FY2024-25 Submit ID:

0364 Gallatin Gateway Elem

Trustees' Financial Summary

Balance Sheet

ASSETS, LIABILITIES, AND FUND BALANCE

Instructional 
Materials Ctr 

Internal Service 
Fund

(76)

Miscellaneous 
Internal Service 

Fund

(77)

Self Insurance 
Fund - Health

(78)

Self Insurance Fund - 
Liability

(79)

ASSETS AND OTHER DEBITS

01 Cash & Investments (101-119) Less Warrants Payable (620)     

04 Receivables from Other Funds (160-179)     

05 Due From Other Governments (180)     

06 Other Current Assets (190-210)     

07 Inventories (220 & 230)     

08 Prepaid Expenses (240)     

09 Deposits (250)     

10 Land and Land Improvements (311-322)     

11 Buildings and Building Improvements (331 & 332)     

12 Machinery and Equipment (341 & 342)     

13 Construction Work in Progress (351)     

20 TOTAL ASSETS AND OTHER DEBITS     

DEFERRED OUTFLOWS

21 Deferred Outflows (501)     

LIABILITIES

22 Payable to Other Funds (601-606)     

23 Due to Other Governments (611)     

25 Other Current Liabilities (621-679)     

27 Other Liabilities (690 - 699)     

29 Notes Payable - Noncurrent (720)     

30 Lease Obligations Payable (730)     

32 Compensated Absences Payable (760)     

33 Net Pension Liability (770)     

35 TOTAL LIABILITIES     

DEFERRED INFLOWS

36 Deferred Inflows (680)     

FUND BALANCE/EQUITY

38 Reserve for Encumbrances (953)     

39 Reserve for Endowments (954)     

41 Unrestricted Net Assets (940)     

48 Fund Balance for Budget     

50 Invested in Capital Assets, Net of Related Debt     

52 TOTAL FUND BALANCE/EQUITY     

53 TOTAL LIABILITIES AND FUND BALANCE     

Montana Automated Education Financial and Information Reporting System
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16 Gallatin County

FY2024-25 Submit ID:

0364 Gallatin Gateway Elem

Trustees' Financial Summary

Balance Sheet

ASSETS, LIABILITIES, AND FUND BALANCE

Private Purpose 
Trust (spend 
interest only)

(81)

Interlocal 
Agreement Fund

(82)

Student 
Extracurricular 
Activities Fund

(84)

Private Purpose 
Trust (spend 

principal & interest)

(85)

ASSETS AND OTHER DEBITS

01 Cash & Investments (101-119) Less Warrants Payable (620) 1,622.91  52,596.66  

04 Receivables from Other Funds (160-179)     

05 Due From Other Governments (180)     

06 Other Current Assets (190-210)     

07 Inventories (220 & 230)     

08 Prepaid Expenses (240)     

09 Deposits (250)     

20 TOTAL ASSETS AND OTHER DEBITS 1,622.91  52,596.66  

DEFERRED OUTFLOWS

21 Deferred Outflows (501)     

LIABILITIES

22 Payable to Other Funds (601-606)     

23 Due to Other Governments (611)     

25 Other Current Liabilities (621-679)     

27 Other Liabilities (690 - 699)     

35 TOTAL LIABILITIES     

DEFERRED INFLOWS

36 Deferred Inflows (680)     

FUND BALANCE/EQUITY

37 Reserve for Inventories (951)     

38 Reserve for Encumbrances (953)     

39 Reserve for Endowments (954)     

45 Assets Held in Trusts 1,622.91  52,596.66  

52 TOTAL FUND BALANCE/EQUITY 1,622.91  52,596.66  

53 TOTAL LIABILITIES AND FUND BALANCE 1,622.91  52,596.66  

Montana Automated Education Financial and Information Reporting System
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16 Gallatin County

FY2024-25 Submit ID:

0364 Gallatin Gateway Elem

Trustees' Financial Summary

Balance Sheet

ASSETS, LIABILITIES, AND FUND BALANCE

Payroll Clearing 
Fund

(86)

Claims Clearing 
Fund

(87)

Investment 
Earnings Clearing 

Fund

(88)

Retirement/COBRA 
Insurance Fund

(89)

ASSETS AND OTHER DEBITS

01 Cash & Investments (101-119) Less Warrants Payable (620) 36,446.41 18,427.99   

04 Receivables from Other Funds (160-179)     

05 Due From Other Governments (180)     

06 Other Current Assets (190-210)     

20 TOTAL ASSETS AND OTHER DEBITS 36,446.41 18,427.99   

LIABILITIES

22 Payable to Other Funds (601-606)     

23 Due to Other Governments (611)     

24 Warrants Payable (620) 15,691.02 18,427.99   

25 Other Current Liabilities (621-679) 20,755.39    

35 TOTAL LIABILITIES 36,446.41 18,427.99   

FUND BALANCE/EQUITY

52 TOTAL FUND BALANCE/EQUITY     

53 TOTAL LIABILITIES AND FUND BALANCE 36,446.41 18,427.99   

Montana Automated Education Financial and Information Reporting System
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16 Gallatin County

FY2024-25 Submit ID:

0364 Gallatin Gateway Elem

Trustees' Financial Summary

Balance Sheet

ASSETS, LIABILITIES, AND FUND BALANCE

Custodial Fund - A

(90)

Custodial Fund - B

(91)

Custodial Fund - C

(92)

Custodial Fund - D

(93)

ASSETS AND OTHER DEBITS

01 Cash & Investments (101-119) Less Warrants Payable (620)     

04 Receivables from Other Funds (160-179)     

05 Due From Other Governments (180)     

06 Other Current Assets (190-210)     

20 TOTAL ASSETS AND OTHER DEBITS     

LIABILITIES

22 Payable to Other Funds (601-606)     

23 Due to Other Governments (611)     

24 Warrants Payable (620)     

25 Other Current Liabilities (621-679)     

35 TOTAL LIABILITIES     

FUND BALANCE/EQUITY

52 TOTAL FUND BALANCE/EQUITY     

53 TOTAL LIABILITIES AND FUND BALANCE     

Montana Automated Education Financial and Information Reporting System
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16 Gallatin County

FY2024-25 Submit ID:

0364 Gallatin Gateway Elem

Trustees' Financial Summary

Balance Sheet

ASSETS, LIABILITIES, AND FUND BALANCE

Custodial Fund - E

(94)

Cafeteria/Flex Plan 
Fund

(95)

ASSETS AND OTHER DEBITS

01 Cash & Investments (101-119) Less Warrants Payable (620)     

04 Receivables from Other Funds (160-179)     

05 Due From Other Governments (180)     

06 Other Current Assets (190-210)     

20 TOTAL ASSETS AND OTHER DEBITS     

LIABILITIES

22 Payable to Other Funds (601-606)     

23 Due to Other Governments (611)     

24 Warrants Payable (620)     

25 Other Current Liabilities (621-679)     

35 TOTAL LIABILITIES     

FUND BALANCE/EQUITY

52 TOTAL FUND BALANCE/EQUITY     

53 TOTAL LIABILITIES AND FUND BALANCE     

Montana Automated Education Financial and Information Reporting System
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16 Gallatin County

FY2024-25 Submit ID:

0364 Gallatin Gateway Elem

Trustees' Financial Summary

Schedule of Revenues, Expenditures and Changes in Fund Balance
01 - General Fund

Current Revenues, Other Financing Sources and Residual Equity Transfers In: Fund Code 01

PRC Revenue 2024 Value 2025 Value

   

1110  District Tax Levy 552,116.12 355,672.85

1117  District Levy - Distribution of Prior Year Protested/Delinquent Taxes 0.00 247,683.90

1310  Individual Tuition 0.00 682.50

1510  Interest Earnings 0.00 748.28

1900  Other Revenue from Local Sources 22.00 11,650.33

1910  Rentals 0.00 3,510.00

1920  Contributions/Donations from Private Sources 20.00 182.30

3110  Direct State Aid 542,614.37 534,513.80

3111  Quality Educator 58,375.42 78,969.50

3112  At Risk Student 2,412.30 2,120.71

3113  Indian Education For All 3,801.69 3,743.76

3114  American Indian Achievement Gap 940.00 1,210.00

3115  State Special Education Allowable Cost Payment to Districts 23,285.71 22,395.03

3116  Data For Achievement 3,639.51 3,584.16

3120  State - Guaranteed Tax Base Aid 100,408.50 84,496.08

6100  Material Prior Period Revenue Adjustments 40,337.19 -48,242.47

9710  Residual Equity Transfers In 0.00 6,233.08

Total Current Revenues, Other Financing Sources and Residual Equity Transfers In: 1,327,972.81 1,309,153.81

Current Expenditures, Other Financing Uses and Residual Equity Transfers Out: Fund Code 01

PRC Program Function Object 2024 Value 2025 Value

1XX  Regular Education Programs - Elementary/Secondary

1XXX  Instruction

1XX  Personal Services - Salaries 580,230.54 700,499.94

2XX  Personal Services - Employee Benefits 107,425.59 99,092.57

3XX  Purchased Professional and Technical Services 1,042.12 1,786.12

5XX  Other Purchased Services 116.59 11.84

6XX  Supplies and Materials 83,730.16 23,723.69

810  Dues and Fees 704.79 800.38

21XX  Support Services - Students

1XX  Personal Services - Salaries 21,889.87 78,585.29

2XX  Personal Services - Employee Benefits 2,616.35 8,602.20

6XX  Supplies and Materials 422.21 0.00

810  Dues and Fees 0.00 52.63

8XX  Other Expenditures 277.70 0.00

221X  Improvement of Instruction Services

1XX  Personal Services - Salaries 0.00 12,456.35

2XX  Personal Services - Employee Benefits 0.00 1,087.11

Montana Automated Education Financial and Information Reporting System
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16 Gallatin County

FY2024-25 Submit ID:

0364 Gallatin Gateway Elem

Trustees' Financial Summary

Current Expenditures, Other Financing Uses and Residual Equity Transfers Out: Fund Code 01

PRC Program Function Object 2024 Value 2025 Value

6XX  Supplies and Materials 0.00 249.94

810  Dues and Fees 5,292.04 311.11

222X  Educational Media Services

3XX  Purchased Professional and Technical Services 3,683.78 2,062.93

6XX  Supplies and Materials 3,202.96 3,363.35

23XX  Support Services - General Administration

1XX  Personal Services - Salaries 157,671.60 42,399.00

2XX  Personal Services - Employee Benefits 23,869.01 0.00

3XX  Purchased Professional and Technical Services 16,595.45 11,138.14

5XX  Other Purchased Services 15,494.97 13,553.77

6XX  Supplies and Materials 13,853.97 17,467.79

7XX  Property and Equipment Acquisition 10,529.15 0.00

810  Dues and Fees 9,597.40 13,041.93

8XX  Other Expenditures 0.00 650.00

24XX  Support Services - School Administration

1XX  Personal Services - Salaries 251.68 0.00

2XX  Personal Services - Employee Benefits 1.07 0.00

3XX  Purchased Professional and Technical Services 0.00 40.00

5XX  Other Purchased Services 0.00 274.70

6XX  Supplies and Materials 91.24 0.00

25XX  Support Services - Business

1XX  Personal Services - Salaries 15,478.90 66,645.47

2XX  Personal Services - Employee Benefits 608.70 2,233.41

3XX  Purchased Professional and Technical Services 47,794.79 35,877.82

4XX  Purchased Property Services 334.50 0.00

5XX  Other Purchased Services 16.64 1,050.63

6XX  Supplies and Materials 7,527.08 4,877.73

810  Dues and Fees 1,915.80 0.00

8XX  Other Expenditures 0.00 4,635.22

26XX  Operation and Maintenance of Plant Services

1XX  Personal Services - Salaries 672.00 71,561.65

2XX  Personal Services - Employee Benefits 38.84 12,280.26

3XX  Purchased Professional and Technical Services 343.80 594.40

4XX  Purchased Property Services 59,398.12 41,116.88

5XX  Other Purchased Services 57,041.00 30,486.00

6XX  Supplies and Materials 18,246.19 1,234.88

7XX  Property and Equipment Acquisition 0.00 599.80

810  Dues and Fees 0.00 144.00

8XX  Other Expenditures 548.30 0.00

27XX  Student Transportation Services

5XX  Other Purchased Services 43.48 0.00

Montana Automated Education Financial and Information Reporting System
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16 Gallatin County

FY2024-25 Submit ID:

0364 Gallatin Gateway Elem

Trustees' Financial Summary

Current Expenditures, Other Financing Uses and Residual Equity Transfers Out: Fund Code 01

PRC Program Function Object 2024 Value 2025 Value

280  Special Education - Local and State

1XXX  Instruction

1XX  Personal Services - Salaries 48,955.88 64,681.68

2XX  Personal Services - Employee Benefits 7,963.33 8,996.12

6XX  Supplies and Materials 0.00 2,125.82

62XX  Resources Transferred to Other School Districts, Cooperatives or ESA

920  Resources Transferred to Other School Districts or Cooperatives 1,280.63 2,463.30

360  State - Gifted & Talented Reimbursement

1XXX  Instruction

1XX  Personal Services - Salaries 600.00 0.00

365  Indian Education for All

222X  Educational Media Services

6XX  Supplies and Materials 2,060.00 0.00

27XX  Student Transportation Services

5XX  Other Purchased Services 210.38 0.00

430  Title II, Part A, Supporting Effective Instruction (Improving Teacher Quality)

221X  Improvement of Instruction Services

5XX  Other Purchased Services 334.50 0.00

710  School Sponsored Extracurricular Activities

34XX  Extracurricular - Activities

1XX  Personal Services - Salaries 600.00 0.00

2XX  Personal Services - Employee Benefits 2.52 0.00

720  School Sponsored Athletics

35XX  Extracurricular - Athletics

1XX  Personal Services - Salaries 6,200.00 0.00

2XX  Personal Services - Employee Benefits 268.44 0.00

910  Food Services

31XX  Food Services

1XX  Personal Services - Salaries 11,440.00 6,338.93

2XX  Personal Services - Employee Benefits 692.63 415.97

6XX  Supplies and Materials 26,763.38 1,562.84

163   Federal Child Nutrition

910  Food Services

31XX  Food Services

6XX  Supplies and Materials 0.00 2,337.17

193   Music

1XX  Regular Education Programs - Elementary/Secondary

1XXX  Instruction

3XX  Purchased Professional and Technical Services 0.00 200.00

6XX  Supplies and Materials 0.00 295.37

Montana Automated Education Financial and Information Reporting System
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16 Gallatin County

FY2024-25 Submit ID:

0364 Gallatin Gateway Elem

Trustees' Financial Summary

Current Expenditures, Other Financing Uses and Residual Equity Transfers Out: Fund Code 01

PRC Program Function Object 2024 Value 2025 Value

223   JMG

1XX  Regular Education Programs - Elementary/Secondary

1XXX  Instruction

5XX  Other Purchased Services 0.00 350.00

365   Indian Ed. 

365  Indian Education for All

1XXX  Instruction

6XX  Supplies and Materials 0.00 68.63

710   Field Trips

710  School Sponsored Extracurricular Activities

34XX  Extracurricular - Activities

5XX  Other Purchased Services 0.00 749.15

6XX  Supplies and Materials 0.00 436.88

Total Current Expenditures, Other Financing Uses and Residual Equity Transfers Out: 1,375,970.07 1,395,610.79

Schedule Of Changes Worksheet

Beginning Fund Balance (1)46,369.67

Total Current Revenues, Other Financing Sources and Residual Equity Transfers In 1,309,153.81 (2)

1,395,610.79Total Current Expenditures, Other Financing Uses and Residual Equity Transfers Out (3)

Increase/Decrease of Reserve for Inventories

This Year 0.00 0.00Less Last Year (4a) 0.00

Increase/Decrease of Reserve for Encumbrances

This Year 0.00 Less Last Year 0.00 (4b) 0.00

Ending Fund Balance (1 + 2 - 3 + 4) -40,087.31 (5)

0.00 (4)

Fund Code 01

Montana Automated Education Financial and Information Reporting System
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16 Gallatin County

FY2024-25 Submit ID:

0364 Gallatin Gateway Elem

Trustees' Financial Summary

Schedule of Revenues, Expenditures and Changes in Fund Balance
10 - Transportation Fund

Current Revenues, Other Financing Sources and Residual Equity Transfers In: Fund Code 10

PRC Revenue 2024 Value 2025 Value

   

1110  District Tax Levy 103,126.87 1,182.67

1117  District Levy - Distribution of Prior Year Protested/Delinquent Taxes 0.00 1,282.88

1410  Individual Transportation Fees 1,111.42 1,438.46

1510  Interest Earnings 3,006.44 2,654.68

1920  Contributions/Donations from Private Sources 0.00 500.63

3210  State - On-Schedule Transportation Reimbursement 2,044.14 0.00

Total Current Revenues, Other Financing Sources and Residual Equity Transfers In: 109,288.87 7,059.32

Current Expenditures, Other Financing Uses and Residual Equity Transfers Out: Fund Code 10

PRC Program Function Object 2024 Value 2025 Value

1XX  Regular Education Programs - Elementary/Secondary

23XX  Support Services - General Administration

1XX  Personal Services - Salaries 38,180.80 22,791.74

2XX  Personal Services - Employee Benefits 1,807.25 512.44

5XX  Other Purchased Services 2,677.53 2,426.53

25XX  Support Services - Business

1XX  Personal Services - Salaries 2,488.91 16,362.40

2XX  Personal Services - Employee Benefits 13.75 426.46

26XX  Operation and Maintenance of Plant Services

4XX  Purchased Property Services 3,530.03 2,708.62

6XX  Supplies and Materials 27.99 182.12

27XX  Student Transportation Services

1XX  Personal Services - Salaries 96.82 31,483.75

2XX  Personal Services - Employee Benefits 7.81 4,003.53

3XX  Purchased Professional and Technical Services 0.00 3,137.00

4XX  Purchased Property Services 756.12 151.06

5XX  Other Purchased Services 38,163.17 5,405.07

6XX  Supplies and Materials 5,411.27 3,617.05

8XX  Other Expenditures 0.00 5.97

Total Current Expenditures, Other Financing Uses and Residual Equity Transfers Out: 93,161.45 93,213.74

Montana Automated Education Financial and Information Reporting System
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16 Gallatin County

FY2024-25 Submit ID:

0364 Gallatin Gateway Elem

Trustees' Financial Summary

Schedule Of Changes Worksheet

Beginning Fund Balance (1)56,684.59

Total Current Revenues, Other Financing Sources and Residual Equity Transfers In 7,059.32 (2)

93,213.74Total Current Expenditures, Other Financing Uses and Residual Equity Transfers Out (3)

Increase/Decrease of Reserve for Inventories

This Year 0.00 0.00Less Last Year (4a) 0.00

Increase/Decrease of Reserve for Encumbrances

This Year 0.00 Less Last Year 0.00 (4b) 0.00

Ending Fund Balance (1 + 2 - 3 + 4) -29,469.83 (5)

0.00 (4)

Fund Code 10

Montana Automated Education Financial and Information Reporting System
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16 Gallatin County

FY2024-25 Submit ID:

0364 Gallatin Gateway Elem

Trustees' Financial Summary

Schedule of Revenues, Expenditures and Changes in Fund Balance
11 - Bus Depreciation Reserve Fund

Current Revenues, Other Financing Sources and Residual Equity Transfers In: Fund Code 11

PRC Revenue 2024 Value 2025 Value

   

1110  District Tax Levy 29,685.28 22,313.67

1117  District Levy - Distribution of Prior Year Protested/Delinquent Taxes 0.00 369.95

1510  Interest Earnings 3,976.74 5,236.51

Total Current Revenues, Other Financing Sources and Residual Equity Transfers In: 33,662.02 27,920.13

Current Expenditures, Other Financing Uses and Residual Equity Transfers Out: Fund Code 11

PRC Program Function Object 2024 Value 2025 Value

1XX  Regular Education Programs - Elementary/Secondary

27XX  Student Transportation Services

6XX  Supplies and Materials 0.00 8,996.46

Total Current Expenditures, Other Financing Uses and Residual Equity Transfers Out: 0.00 8,996.46

Schedule Of Changes Worksheet

Beginning Fund Balance (1)161,923.15

Total Current Revenues, Other Financing Sources and Residual Equity Transfers In 27,920.13 (2)

8,996.46Total Current Expenditures, Other Financing Uses and Residual Equity Transfers Out (3)

Increase/Decrease of Reserve for Inventories

This Year 0.00 0.00Less Last Year (4a) 0.00

Increase/Decrease of Reserve for Encumbrances

This Year 0.00 Less Last Year 0.00 (4b) 0.00

Ending Fund Balance (1 + 2 - 3 + 4) 180,846.82 (5)

0.00 (4)

Fund Code 11

Montana Automated Education Financial and Information Reporting System
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16 Gallatin County

FY2024-25 Submit ID:

0364 Gallatin Gateway Elem

Trustees' Financial Summary

Schedule of Revenues, Expenditures and Changes in Fund Balance
12 - School Food Services Fund

Current Revenues, Other Financing Sources and Residual Equity Transfers In: Fund Code 12

PRC Revenue 2024 Value 2025 Value

   

1510  Interest Earnings 387.64 0.00

1611  National School Lunch Program 22,190.63 50.00

1621  Lunch Sales 350.00 27,895.48

1632  Daily Adult Sales 5.00 0.00

1634  Daily Ala Carte Sales 989.00 0.00

1900  Other Revenue from Local Sources 1,150.00 328.65

1920  Contributions/Donations from Private Sources 183.02 1,000.00

4550  Federal School Nutrition Reimbursement 31,498.62 15,629.32

Total Current Revenues, Other Financing Sources and Residual Equity Transfers In: 56,753.91 44,903.45

Current Expenditures, Other Financing Uses and Residual Equity Transfers Out: Fund Code 12

PRC Program Function Object 2024 Value 2025 Value

910  Food Services

31XX  Food Services

1XX  Personal Services - Salaries 31,544.47 20,861.88

2XX  Personal Services - Employee Benefits 2,868.53 1,537.75

4XX  Purchased Property Services 0.00 182.67

6XX  Supplies and Materials 10,271.21 12,528.22

810  Dues and Fees 182.00 478.29

8XX  Other Expenditures 1,042.99 2,557.31

Total Current Expenditures, Other Financing Uses and Residual Equity Transfers Out: 45,909.20 38,146.12

Schedule Of Changes Worksheet

Beginning Fund Balance (1)0.00

Total Current Revenues, Other Financing Sources and Residual Equity Transfers In 44,903.45 (2)

38,146.12Total Current Expenditures, Other Financing Uses and Residual Equity Transfers Out (3)

Increase/Decrease of Reserve for Inventories

This Year 0.00 0.00Less Last Year (4a) 0.00

Increase/Decrease of Reserve for Encumbrances

This Year 0.00 Less Last Year 0.00 (4b) 0.00

Ending Fund Balance (1 + 2 - 3 + 4) 6,757.33 (5)

0.00 (4)

Fund Code 12

Montana Automated Education Financial and Information Reporting System
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16 Gallatin County

FY2024-25 Submit ID:

0364 Gallatin Gateway Elem

Trustees' Financial Summary

Schedule of Revenues, Expenditures and Changes in Fund Balance
13 - Tuition Fund

Current Revenues, Other Financing Sources and Residual Equity Transfers In: Fund Code 13

PRC Revenue 2024 Value 2025 Value

   

1110  District Tax Levy 0.86 2.96

1117  District Levy - Distribution of Prior Year Protested/Delinquent Taxes 0.00 1.61

1510  Interest Earnings 648.33 454.84

1900  Other Revenue from Local Sources 0.00 7,306.39

Total Current Revenues, Other Financing Sources and Residual Equity Transfers In: 649.19 7,765.80

Current Expenditures, Other Financing Uses and Residual Equity Transfers Out: Fund Code 13

PRC Program Function Object 2024 Value 2025 Value

1XX  Regular Education Programs - Elementary/Secondary

1XXX  Instruction

5XX  Other Purchased Services 0.00 246.00

Total Current Expenditures, Other Financing Uses and Residual Equity Transfers Out: 0.00 246.00

Schedule Of Changes Worksheet

Beginning Fund Balance (1)15,822.31

Total Current Revenues, Other Financing Sources and Residual Equity Transfers In 7,765.80 (2)

246.00Total Current Expenditures, Other Financing Uses and Residual Equity Transfers Out (3)

Increase/Decrease of Reserve for Inventories

This Year 0.00 0.00Less Last Year (4a) 0.00

Increase/Decrease of Reserve for Encumbrances

This Year 0.00 Less Last Year 0.00 (4b) 0.00

Ending Fund Balance (1 + 2 - 3 + 4) 23,342.11 (5)

0.00 (4)

Fund Code 13
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16 Gallatin County

FY2024-25 Submit ID:

0364 Gallatin Gateway Elem

Trustees' Financial Summary

Schedule of Revenues, Expenditures and Changes in Fund Balance
14 - Retirement Fund

Current Revenues, Other Financing Sources and Residual Equity Transfers In: Fund Code 14

PRC Revenue 2024 Value 2025 Value

   

1510  Interest Earnings 4,216.45 2,022.21

2240  County Retirement Distribution 178,754.51 205,737.17

Total Current Revenues, Other Financing Sources and Residual Equity Transfers In: 182,970.96 207,759.38

Current Expenditures, Other Financing Uses and Residual Equity Transfers Out: Fund Code 14

PRC Program Function Object 2024 Value 2025 Value

1XX  Regular Education Programs - Elementary/Secondary

1XXX  Instruction

2XX  Personal Services - Employee Benefits 118,797.02 142,225.55

21XX  Support Services - Students

2XX  Personal Services - Employee Benefits 3,048.11 10,880.31

23XX  Support Services - General Administration

2XX  Personal Services - Employee Benefits 29,494.69 9,055.92

24XX  Support Services - School Administration

2XX  Personal Services - Employee Benefits 20.01 0.00

258X  Admin. Tech. - Technology Coordinator

2XX  Personal Services - Employee Benefits 1,501.61 1,562.95

25XX  Support Services - Business

2XX  Personal Services - Employee Benefits 1,991.46 12,496.51

26XX  Operation and Maintenance of Plant Services

2XX  Personal Services - Employee Benefits 10,937.09 12,269.17

27XX  Student Transportation Services

2XX  Personal Services - Employee Benefits 7.71 5,173.14

280  Special Education - Local and State

1XXX  Instruction

2XX  Personal Services - Employee Benefits 8,528.06 11,275.22

610  Adult Continuing Education Programs

1XXX  Instruction

2XX  Personal Services - Employee Benefits 144.31 153.04

23XX  Support Services - General Administration

2XX  Personal Services - Employee Benefits 880.00 591.51

25XX  Support Services - Business

2XX  Personal Services - Employee Benefits 0.00 1,229.74

710  School Sponsored Extracurricular Activities

34XX  Extracurricular - Activities

2XX  Personal Services - Employee Benefits 46.21 0.00
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16 Gallatin County

FY2024-25 Submit ID:

0364 Gallatin Gateway Elem

Trustees' Financial Summary

Current Expenditures, Other Financing Uses and Residual Equity Transfers Out: Fund Code 14

PRC Program Function Object 2024 Value 2025 Value

720  School Sponsored Athletics

35XX  Extracurricular - Athletics

2XX  Personal Services - Employee Benefits 492.92 834.69

910  Food Services

31XX  Food Services

2XX  Personal Services - Employee Benefits 7,113.18 4,981.12

Total Current Expenditures, Other Financing Uses and Residual Equity Transfers Out: 183,002.38 212,728.87

Schedule Of Changes Worksheet

Beginning Fund Balance (1)79,658.45

Total Current Revenues, Other Financing Sources and Residual Equity Transfers In 207,759.38 (2)

212,728.87Total Current Expenditures, Other Financing Uses and Residual Equity Transfers Out (3)

Increase/Decrease of Reserve for Inventories

This Year 0.00 0.00Less Last Year (4a) 0.00

Increase/Decrease of Reserve for Encumbrances

This Year 0.00 Less Last Year 0.00 (4b) 0.00

Ending Fund Balance (1 + 2 - 3 + 4) 74,688.96 (5)

0.00 (4)

Fund Code 14
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16 Gallatin County

FY2024-25 Submit ID:

0364 Gallatin Gateway Elem

Trustees' Financial Summary

Schedule of Revenues, Expenditures and Changes in Fund Balance
15 - Miscellaneous Programs Fund

Current Revenues, Other Financing Sources and Residual Equity Transfers In: Fund Code 15

PRC Revenue 2025 Value

110   Medicaid Rimbursement

3357  Medicaid - Montana Administrative Claiming Reimbursement 671.78

160   Library

1920  Contributions/Donations from Private Sources 27.47

163   Federal Child Nutrition

4550  Federal School Nutrition Reimbursement 30,490.47

170   Technology

1900  Other Revenue from Local Sources 19.00

173   Enhancing Mental Health and Resiliency (AWARE) Mini Grant

3290  State - Other State Grants 11,694.79

433   Reap ('25)

4120  Title V, Part B, Subpart 1, Small Rural Schools Achievement (SRSA) 15,790.00

435   Title I (FY25)

4200  Title I, Part A, Improving Basic Programs 34,325.00

Total Current Revenues, Other Financing Sources and Residual Equity Transfers In: 93,018.51

Current Expenditures, Other Financing Uses and Residual Equity Transfers Out: Fund Code 15

PRC Program Function Object 2024 Value 2025 Value

145   Misc.

1XX  Regular Education Programs - Elementary/Secondary

1XXX  Instruction

1XX  Personal Services - Salaries 2,385.35

2XX  Personal Services - Employee Benefits 1,851.13

5XX  Other Purchased Services 5,719.92

6XX  Supplies and Materials 400.96

21XX  Support Services - Students

1XX  Personal Services - Salaries 78.00

2XX  Personal Services - Employee Benefits 6.56

221X  Improvement of Instruction Services

1XX  Personal Services - Salaries 10,879.65

2XX  Personal Services - Employee Benefits 1,501.29

145 Subtotal 22,822.86

160   Library

1XX  Regular Education Programs - Elementary/Secondary

1XXX  Instruction

1XX  Personal Services - Salaries 6,789.08

2XX  Personal Services - Employee Benefits 994.38

160 Subtotal 7,783.46
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16 Gallatin County

FY2024-25 Submit ID:

0364 Gallatin Gateway Elem

Trustees' Financial Summary

Current Expenditures, Other Financing Uses and Residual Equity Transfers Out: Fund Code 15

PRC Program Function Object 2024 Value 2025 Value

163   Federal Child Nutrition

1XX  Regular Education Programs - Elementary/Secondary

25XX  Support Services - Business

5XX  Other Purchased Services 326.15

910  Food Services

31XX  Food Services

1XX  Personal Services - Salaries 12,729.60

2XX  Personal Services - Employee Benefits 2,976.84

6XX  Supplies and Materials 13,601.55

163 Subtotal 29,634.14

166   Nurse

1XX  Regular Education Programs - Elementary/Secondary

21XX  Support Services - Students

1XX  Personal Services - Salaries 222.00

2XX  Personal Services - Employee Benefits 18.67

166 Subtotal 240.67

173   Enhancing Mental Health and Resiliency (AWARE) Mini Grant

1XX  Regular Education Programs - Elementary/Secondary

23XX  Support Services - General Administration

6XX  Supplies and Materials 2,467.59

173 Subtotal 2,467.59

435   Title I (FY25)

1XX  Regular Education Programs - Elementary/Secondary

21XX  Support Services - Students

6XX  Supplies and Materials 159.98

23XX  Support Services - General Administration

1XX  Personal Services - Salaries 28,894.03

2XX  Personal Services - Employee Benefits 5,270.99

435 Subtotal 34,325.00

Total Current Expenditures, Other Financing Uses and Residual Equity Transfers Out: 97,273.72
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16 Gallatin County

FY2024-25 Submit ID:

0364 Gallatin Gateway Elem

Trustees' Financial Summary

Schedule Of Changes Worksheet

Beginning Fund Balance (1)37,703.77

Total Current Revenues, Other Financing Sources and Residual Equity Transfers In 93,018.51 (2)

97,273.72Total Current Expenditures, Other Financing Uses and Residual Equity Transfers Out (3)

Increase/Decrease of Reserve for Inventories

This Year 0.00 0.00Less Last Year (4a) 0.00

Increase/Decrease of Reserve for Encumbrances

This Year 0.00 Less Last Year 0.00 (4b) 0.00

Ending Fund Balance (1 + 2 - 3 + 4) 33,448.56 (5)

0.00 (4)

Fund Code 15

Project Reporter Summaries
Project Reporter Revenues Expenditures Difference

   110  Medicaid Rimbursement 671.78 0.00 671.78

   145  Misc. 0.00 22,822.86 -22,822.86

   160  Library 27.47 7,783.46 -7,755.99

   163  Federal Child Nutrition 30,490.47 29,634.14 856.33

   166  Nurse 0.00 240.67 -240.67

   170  Technology 19.00 0.00 19.00

   173  Enhancing Mental Health and Resiliency (AWARE) Mini Grant 11,694.79 2,467.59 9,227.20

   433  Reap ('25) 15,790.00 0.00 15,790.00

   435  Title I (FY25) 34,325.00 34,325.00 0.00

Total 93,018.51 97,273.72 -4,255.21
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16 Gallatin County

FY2024-25 Submit ID:

0364 Gallatin Gateway Elem

Trustees' Financial Summary

Schedule of Revenues, Expenditures and Changes in Fund Balance
17 - Adult Education Fund

Current Revenues, Other Financing Sources and Residual Equity Transfers In: Fund Code 17

PRC Revenue 2024 Value 2025 Value

   

1110  District Tax Levy 22,223.76 23,718.27

1117  District Levy - Distribution of Prior Year Protested/Delinquent Taxes 0.00 278.56

1340  Fees for Adult Education 991.09 282.21

1510  Interest Earnings 1,123.92 220.42

1900  Other Revenue from Local Sources 0.00 3.98

Total Current Revenues, Other Financing Sources and Residual Equity Transfers In: 24,338.77 24,503.44

Current Expenditures, Other Financing Uses and Residual Equity Transfers Out: Fund Code 17

PRC Program Function Object 2024 Value 2025 Value

610  Adult Continuing Education Programs

1XXX  Instruction

1XX  Personal Services - Salaries 1,943.41 1,920.00

2XX  Personal Services - Employee Benefits 7.61 8.60

6XX  Supplies and Materials 79.13 0.00

23XX  Support Services - General Administration

1XX  Personal Services - Salaries 5,155.42 3,400.74

2XX  Personal Services - Employee Benefits 107.82 28.76

5XX  Other Purchased Services 1,557.78 1,552.24

24XX  Support Services - School Administration

7XX  Property and Equipment Acquisition 10,522.50 0.00

25XX  Support Services - Business

1XX  Personal Services - Salaries 0.00 7,754.61

2XX  Personal Services - Employee Benefits 0.00 211.19

26XX  Operation and Maintenance of Plant Services

4XX  Purchased Property Services 3,174.86 2,742.24

650  Adult Education High School Equivalency Programs

1XXX  Instruction

3XX  Purchased Professional and Technical Services 1,200.00 0.00

24XX  Support Services - School Administration

3XX  Purchased Professional and Technical Services 1,389.96 0.00

6XX  Supplies and Materials 78.60 0.00

145   Misc.

650  Adult Education High School Equivalency Programs

24XX  Support Services - School Administration

3XX  Purchased Professional and Technical Services 0.00 256.32

Total Current Expenditures, Other Financing Uses and Residual Equity Transfers Out: 25,217.09 17,874.70
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16 Gallatin County

FY2024-25 Submit ID:

0364 Gallatin Gateway Elem

Trustees' Financial Summary

Schedule Of Changes Worksheet

Beginning Fund Balance (1)11,928.76

Total Current Revenues, Other Financing Sources and Residual Equity Transfers In 24,503.44 (2)

17,874.70Total Current Expenditures, Other Financing Uses and Residual Equity Transfers Out (3)

Increase/Decrease of Reserve for Inventories

This Year 0.00 0.00Less Last Year (4a) 0.00

Increase/Decrease of Reserve for Encumbrances

This Year 0.00 Less Last Year 0.00 (4b) 0.00

Ending Fund Balance (1 + 2 - 3 + 4) 18,557.50 (5)

0.00 (4)

Fund Code 17
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16 Gallatin County

FY2024-25 Submit ID:

0364 Gallatin Gateway Elem

Trustees' Financial Summary

Schedule of Revenues, Expenditures and Changes in Fund Balance
28 - Technology Fund

Current Revenues, Other Financing Sources and Residual Equity Transfers In: Fund Code 28

PRC Revenue 2024 Value 2025 Value

   

1110  District Tax Levy 18,081.90 17,481.89

1117  District Levy - Distribution of Prior Year Protested/Delinquent Taxes 0.00 225.39

1510  Interest Earnings 818.94 0.00

1900  Other Revenue from Local Sources 0.00 779.65

3281  State - Technology Aid 1,023.28 996.68

Total Current Revenues, Other Financing Sources and Residual Equity Transfers In: 19,924.12 19,483.61

Current Expenditures, Other Financing Uses and Residual Equity Transfers Out: Fund Code 28

PRC Program Function Object 2024 Value 2025 Value

1XX  Regular Education Programs - Elementary/Secondary

1XXX  Instruction

6XX  Supplies and Materials 9,650.74 4,112.20

7XX  Property and Equipment Acquisition 10,522.50 0.00

222X  Educational Media Services

6XX  Supplies and Materials 0.00 10,621.06

23XX  Support Services - General Administration

5XX  Other Purchased Services 1,947.26 2,555.42

6XX  Supplies and Materials 711.65 1,079.99

258X  Admin. Tech. - Technology Coordinator

1XX  Personal Services - Salaries 8,620.14 8,970.29

2XX  Personal Services - Employee Benefits 1,837.58 1,504.99

25XX  Support Services - Business

6XX  Supplies and Materials 0.00 419.88

Total Current Expenditures, Other Financing Uses and Residual Equity Transfers Out: 33,289.87 29,263.83
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16 Gallatin County

FY2024-25 Submit ID:

0364 Gallatin Gateway Elem

Trustees' Financial Summary

Schedule Of Changes Worksheet

Beginning Fund Balance (1)-1,027.62

Total Current Revenues, Other Financing Sources and Residual Equity Transfers In 19,483.61 (2)

29,263.83Total Current Expenditures, Other Financing Uses and Residual Equity Transfers Out (3)

Increase/Decrease of Reserve for Inventories

This Year 0.00 0.00Less Last Year (4a) 0.00

Increase/Decrease of Reserve for Encumbrances

This Year 0.00 Less Last Year 0.00 (4b) 0.00

Ending Fund Balance (1 + 2 - 3 + 4) -10,807.84 (5)

0.00 (4)

Fund Code 28
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16 Gallatin County

FY2024-25 Submit ID:

0364 Gallatin Gateway Elem

Trustees' Financial Summary

Schedule of Revenues, Expenditures and Changes in Fund Balance
29 - Flexibility Fund

Current Revenues, Other Financing Sources and Residual Equity Transfers In: Fund Code 29

PRC Revenue 2024 Value 2025 Value

   

1510  Interest Earnings 494.27 713.16

Total Current Revenues, Other Financing Sources and Residual Equity Transfers In: 494.27 713.16

Current Expenditures, Other Financing Uses and Residual Equity Transfers Out: Fund Code 29

PRC Program Function Object 2024 Value 2025 Value

1XX  Regular Education Programs - Elementary/Secondary

1XXX  Instruction

1XX  Personal Services - Salaries 0.00 566.02

2XX  Personal Services - Employee Benefits 0.00 166.65

6XX  Supplies and Materials 0.00 4,359.40

23XX  Support Services - General Administration

1XX  Personal Services - Salaries 0.00 2,745.56

2XX  Personal Services - Employee Benefits 0.00 500.86

Total Current Expenditures, Other Financing Uses and Residual Equity Transfers Out: 0.00 8,338.49

Schedule Of Changes Worksheet

Beginning Fund Balance (1)12,061.06

Total Current Revenues, Other Financing Sources and Residual Equity Transfers In 713.16 (2)

8,338.49Total Current Expenditures, Other Financing Uses and Residual Equity Transfers Out (3)

Increase/Decrease of Reserve for Inventories

This Year 0.00 0.00Less Last Year (4a) 0.00

Increase/Decrease of Reserve for Encumbrances

This Year 0.00 Less Last Year 0.00 (4b) 0.00

Ending Fund Balance (1 + 2 - 3 + 4) 4,435.73 (5)

0.00 (4)

Fund Code 29
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16 Gallatin County

FY2024-25 Submit ID:

0364 Gallatin Gateway Elem

Trustees' Financial Summary

Schedule of Revenues, Expenditures and Changes in Fund Balance
50 - Debt Service Fund

Current Revenues, Other Financing Sources and Residual Equity Transfers In: Fund Code 50

PRC Revenue 2024 Value 2025 Value

   

1110  District Tax Levy 35.28 45.99

1117  District Levy - Distribution of Prior Year Protested/Delinquent Taxes 0.00 21.44

1510  Interest Earnings 241.38 0.00

Total Current Revenues, Other Financing Sources and Residual Equity Transfers In: 276.66 67.43

Current Expenditures, Other Financing Uses and Residual Equity Transfers Out: Fund Code 50

PRC Program Function Object 2024 Value 2025 Value

1XX  Regular Education Programs - Elementary/Secondary

51XX  General Obligation Bonds, Special Assessments and Interest

830  Special Assessments 0.00 198.30

999  Undistributed

9999  Undistributed

971  Residual Equity Transfers Out 0.00 6,233.08

Total Current Expenditures, Other Financing Uses and Residual Equity Transfers Out: 0.00 6,431.38

Schedule Of Changes Worksheet

Beginning Fund Balance (1)6,363.95

Total Current Revenues, Other Financing Sources and Residual Equity Transfers In 67.43 (2)

6,431.38Total Current Expenditures, Other Financing Uses and Residual Equity Transfers Out (3)

Increase/Decrease of Reserve for Inventories

This Year 0.00 0.00Less Last Year (4a) 0.00

Increase/Decrease of Reserve for Encumbrances

This Year 0.00 Less Last Year 0.00 (4b) 0.00

Ending Fund Balance (1 + 2 - 3 + 4) 0.00 (5)

0.00 (4)

Fund Code 50
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16 Gallatin County

FY2024-25 Submit ID:

0364 Gallatin Gateway Elem

Trustees' Financial Summary

Schedule of Revenues, Expenditures and Changes in Fund Balance
61 - Building Reserve Fund

Current Revenues, Other Financing Sources and Residual Equity Transfers In: Fund Code 61

PRC Revenue 2024 Value 2025 Value

   

1110  District Tax Levy 0.00 85,030.09

1117  District Levy - Distribution of Prior Year Protested/Delinquent Taxes 0.00 1,037.63

1510  Interest Earnings 0.00 1,800.32

3283  State - School Major Maintenance Aid (SMMA) 11,574.43 4,956.10

612   

1110  District Tax Levy 60,139.77 0.00

1190  Penalties and Interest on Taxes 40.38 0.00

1510  Interest Earnings 9,055.25 0.00

1900  Other Revenue from Local Sources 100.00 0.00

613   

1110  District Tax Levy 21,795.57 0.00

Total Current Revenues, Other Financing Sources and Residual Equity Transfers In: 102,705.40 92,824.14

Current Expenditures, Other Financing Uses and Residual Equity Transfers Out: Fund Code 61

PRC Program Function Object 2024 Value 2025 Value

1XX  Regular Education Programs - Elementary/Secondary

26XX  Operation and Maintenance of Plant Services

3XX  Purchased Professional and Technical Services 0.00 1,687.01

4XX  Purchased Property Services 0.00 95,325.07

6XX  Supplies and Materials 0.00 2,866.77

612   

1XX  Regular Education Programs - Elementary/Secondary

26XX  Operation and Maintenance of Plant Services

1XX  Personal Services - Salaries 68,026.00 0.00

2XX  Personal Services - Employee Benefits 9,992.67 0.00

4XX  Purchased Property Services 40,633.50 0.00

6XX  Supplies and Materials 12,115.70 0.00

8XX  Other Expenditures 674.88 0.00

613   

1XX  Regular Education Programs - Elementary/Secondary

26XX  Operation and Maintenance of Plant Services

3XX  Purchased Professional and Technical Services 2,640.00 0.00

4XX  Purchased Property Services 17,750.91 0.00

6XX  Supplies and Materials 7,676.09 0.00

7XX  Property and Equipment Acquisition 75,879.99 0.00

Total Current Expenditures, Other Financing Uses and Residual Equity Transfers Out: 235,389.74 99,878.85

Montana Automated Education Financial and Information Reporting System

8/15/2025 9:00:53 AM PRD rptTfs Page 35 of 43



16 Gallatin County

FY2024-25 Submit ID:

0364 Gallatin Gateway Elem

Trustees' Financial Summary

Schedule Of Changes Worksheet

Beginning Fund Balance (1)70,813.04

Total Current Revenues, Other Financing Sources and Residual Equity Transfers In 92,824.14 (2)

99,878.85Total Current Expenditures, Other Financing Uses and Residual Equity Transfers Out (3)

Increase/Decrease of Reserve for Inventories

This Year 0.00 0.00Less Last Year (4a) 0.00

Increase/Decrease of Reserve for Encumbrances

This Year 0.00 Less Last Year 0.00 (4b) 0.00

Ending Fund Balance (1 + 2 - 3 + 4) 63,758.33 (5)

0.00 (4)

Fund Code 61
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16 Gallatin County

FY2024-25 Submit ID:

0364 Gallatin Gateway Elem

Trustees' Financial Summary

Schedule of Revenues, Expenditures and Changes in Fund Balance
84 - Student Extracurricular Activities Fund

Current Revenues, Other Financing Sources and Residual Equity Transfers In: Fund Code 84

PRC Revenue 2024 Value 2025 Value

   

1510  Interest Earnings 1,792.44 5,190.96

1700  Student Extracurricular Activity Receipts 15,104.19 67,518.12

1900  Other Revenue from Local Sources 5,500.00 0.00

710   Field Trips

1700  Student Extracurricular Activity Receipts 134.00 0.00

Total Current Revenues, Other Financing Sources and Residual Equity Transfers In: 22,530.63 72,709.08

Current Expenditures, Other Financing Uses and Residual Equity Transfers Out: Fund Code 84

PRC Program Function Object 2024 Value 2025 Value

7XX  Extracurricular Athletics and Activities

3XXX  Operation of Non-Educational Services

XXX  Student Extracurricular 2,916.48 80,435.56

710   Field Trips

7XX  Extracurricular Athletics and Activities

3XXX  Operation of Non-Educational Services

XXX  Student Extracurricular 30.00 0.00

711   

7XX  Extracurricular Athletics and Activities

3XXX  Operation of Non-Educational Services

XXX  Student Extracurricular 3,357.00 0.00

Total Current Expenditures, Other Financing Uses and Residual Equity Transfers Out: 6,303.48 80,435.56

Schedule Of Changes Worksheet

Beginning Fund Balance (1)60,323.14

Total Current Revenues, Other Financing Sources and Residual Equity Transfers In 72,709.08 (2)

80,435.56Total Current Expenditures, Other Financing Uses and Residual Equity Transfers Out (3)

Increase/Decrease of Reserve for Inventories

This Year 0.00 0.00Less Last Year (4a) 0.00

Increase/Decrease of Reserve for Encumbrances

This Year 0.00 Less Last Year 0.00 (4b) 0.00

Ending Fund Balance (1 + 2 - 3 + 4) 52,596.66 (5)

0.00 (4)

Fund Code 84
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16 Gallatin County

FY2024-25 Submit ID:

0364 Gallatin Gateway Elem

Trustees' Financial Summary

Detail Expenditure

Fund Account Description 2024 Value 2025 Value
XX 280 1XXX 112 Certified Teacher Staff Salaries 48,955.88 51,485.36

XX XXX 1XXX 112 Certified Teacher Staff Salaries 676,478.42 649,383.35

XX XXX 26XX 41X Energy Utility Services 40,112.85 27,086.14

XX XXX XXXX 535 Technology Communication Services 598.99 591.30

XX XXX XXXX 561 Tuition to Other School Districts Within the State 0.00 246.00

XX XXX XXXX 682 Technology Supplies 12,845.03 9,512.78

XX XXX 1XXX 117 Teachers Aids 0.00 0.00

XX XXX 4XXX 715 Land Improvements 0.00 0.00

XX XXX XXXX 564 Educational Fees to In-State Treatment Facilities 0.00 0.00

XX 451 1XXX 112 Certified Teacher Staff Salaries 0.00 0.00

XX 457 1XXX 112 Certified Teacher Staff Salaries 0.00 0.00

XX XXX XXXX 563 Educational Fees to Detention Facilities 0.00 0.00

XX 427 1XXX 112 Certified Teacher Staff Salaries 0.00 0.00

XX XXX 4XXX 720 Purchase of Existing Buildings 0.00 0.00

XX 39X 1XXX 112 Certified Teacher Staff Salaries 0.00 0.00

XX 432 1XXX 112 Certified Teacher Staff Salaries 0.00 0.00

XX XXX 4XXX 725 Major Construction Services 0.00 0.00

XX XXX 4XXX 710 Land 0.00 0.00

XX 458 1XXX 112 Certified Teacher Staff Salaries 0.00 0.00

XX XXX 1XXX 640 Textbooks and Other Printed Materials - No On-line Services 1,280.00 0.00

XX XXX 4XXX 74X Major Equipment-Replacement 0.00 0.00

XX XXX XXXX 355 Technology Contracted Services 0.00 0.00

XX 456 1XXX 112 Certified Teacher Staff Salaries 0.00 0.00

XX XXX XXXX 562 Tuition to Other School Districts Outside the State 0.00 0.00

XX XXX XXXX 735 Technology Equipment and Software 0.00 0.00

XX XXX XXXX 455 Technology Repairs and Rental 0.00 0.00

XX 210 1XXX 112 Certified Teacher Staff Salaries 0.00 0.00

XX XXX 4XXX 73X Major Equipment-New 0.00 0.00

XX 260 1XXX 112 Certified Teacher Staff Salaries 0.00 0.00

XX XXX 1XXX 650 Periodicals - Not On-Line Subscriptions 0.00 0.00
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16 Gallatin County

FY2024-25 Submit ID:

0364 Gallatin Gateway Elem

Trustees' Financial Summary

Special Education Reversion

Special Education Allowable Cost Payments:

a. Instructional Block Grant Entitlement

b. Related Services Block Grant Entitlement

c. Total Entitlements Subject to Reversion

22,395.03

0.00

22,395.03

Prorated Cooperative Cost Payments:

d. Related Services Block Grant Entitlement (paid to coop) 7,464.54

e. Minimum Special Education Expenditures to Avoid Reversion
[(c) * (1.33)] + [(d) * (0.33)]

32,248.69

f. Grand Total Allowable Special Education Expenditures (See attached worksheet) 78,266.92

g. Special Education Reversion Amount
If f = 0 then c = reversion ELSE
If (e - f) is > 0, then [(e - f) * 0.75] = reversion

0.00

Note to District:

If the amount on Line (g) is greater than zero, revenue source code 3115 State Special Education Allowable Cost Payment to 
Districts in the General Fund (01) will be reduced automatically.  The amount will be used to fund the special education 
allowable cost entitlement next year.  Include the reverted amount on the General Fund (01) balance sheet in Deferred Inflows 
(680).  

Remember:
The Deferred Inflow(680) entry for the reverted amount in the General Fund (01) will need to be removed in the next fiscal year.

Local and state special education resource transfers to the coop must be coded as follows:   XXX-280-62XX-920.

Percentage of Special Ed Funding FY2027 Maximum Budget:   100%
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16 Gallatin County

FY2024-25 Submit ID:

0364 Gallatin Gateway Elem

Trustees' Financial Summary

Special Education Reversion
Program Function Object Fund 01 Fund 13 Fund 24 Fund 25 Fund 26
280 1XXX 1XX 64,681.68 0.00 0.00 0.00 0.00

280 1XXX 2XX 8,996.12 0.00 0.00 0.00 0.00

280 1XXX 3XX 0.00 0.00 0.00 0.00 0.00

280 1XXX 4XX 0.00 0.00 0.00 0.00 0.00

280 1XXX 5XX 0.00 0.00 0.00 0.00 0.00

280 1XXX 6XX 2,125.82 0.00 0.00 0.00 0.00

280 1XXX 7XX 0.00 0.00 0.00 0.00 0.00

280 21XX 1XX 0.00 0.00 0.00 0.00 0.00

280 21XX 2XX 0.00 0.00 0.00 0.00 0.00

280 21XX 3XX 0.00 0.00 0.00 0.00 0.00

280 21XX 4XX 0.00 0.00 0.00 0.00 0.00

280 21XX 5XX 0.00 0.00 0.00 0.00 0.00

280 21XX 6XX 0.00 0.00 0.00 0.00 0.00

280 21XX 7XX 0.00 0.00 0.00 0.00 0.00

280 221X 1XX 0.00 0.00 0.00 0.00 0.00

280 221X 2XX 0.00 0.00 0.00 0.00 0.00

280 221X 3XX 0.00 0.00 0.00 0.00 0.00

280 221X 4XX 0.00 0.00 0.00 0.00 0.00

280 221X 5XX 0.00 0.00 0.00 0.00 0.00

280 221X 6XX 0.00 0.00 0.00 0.00 0.00

280 221X 7XX 0.00 0.00 0.00 0.00 0.00

280 222X 1XX 0.00 0.00 0.00 0.00 0.00

280 222X 2XX 0.00 0.00 0.00 0.00 0.00

280 222X 3XX 0.00 0.00 0.00 0.00 0.00

280 222X 4XX 0.00 0.00 0.00 0.00 0.00

280 222X 5XX 0.00 0.00 0.00 0.00 0.00

280 222X 6XX 0.00 0.00 0.00 0.00 0.00

280 222X 7XX 0.00 0.00 0.00 0.00 0.00

280 24XX 1XX 0.00 0.00 0.00 0.00 0.00

280 24XX 2XX 0.00 0.00 0.00 0.00 0.00

280 24XX 3XX 0.00 0.00 0.00 0.00 0.00

280 24XX 4XX 0.00 0.00 0.00 0.00 0.00

280 24XX 5XX 0.00 0.00 0.00 0.00 0.00

280 24XX 6XX 0.00 0.00 0.00 0.00 0.00

280 24XX 7XX 0.00 0.00 0.00 0.00 0.00

280 62XX 920 2,463.30 0.00 0.00 0.00 0.00

Totals 78,266.92 0.00 0.00 0.00 0.00

78,266.92

Be sure costs have been properly allocated between the elementary and high school district, if appropriate.  Expenditures in Object 8XX are not allowable.  
Expenditures in function 24XX and Objects 1XX and 2XX are only allowable if the district employs a certified special education director.  
ARM 10.16.3136

*Expenditures under 24XX 1XX/2XX are excluded from the total when there is not a certified special education director as reported  for FY25 in Infinite Campus.
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16 Gallatin County

FY2024-25 Submit ID:

0364 Gallatin Gateway Elem

Trustees' Financial Summary

Schedule of Changes in Fixed Assets, Depreciation, and Net Fixed Assets

Governmental
Beginning
Balance

Adjust-
ments Additions Removals

Ending
Balance

 Land 58,361.00 0.00 0.00 0.00 58,361.00

 Land Improvements 123,536.58 0.00 0.00 0.00 123,536.58

 Buildings 1,775,830.00 0.00 0.00 0.00 1,775,830.00

 Machinery and Equipment 74,137.07 0.00 0.00 0.00 74,137.07

Totals at Historical Cost 2,031,864.65 0.00 0.00 0.00 2,031,864.65

Governmental Activities, Capital Assets, 
Net of Accumulated Depreciation

2,031,864.65 0.00 0.00 0.00 2,031,864.65

* Governmental activities are usually reported in the general, special revenue, debt service, capital projects, permanent, and internal service funds.  These funds are 
generally financed through taxes, intergovernmental revenues and other non-exchange revenues.

** Business-type activities are usually reported in the enterprise funds.  These funds are financed in whole or in part by fees charged to external parties for goods and 
services.

*** Has comments.
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16 Gallatin County

FY2024-25 Submit ID:

0364 Gallatin Gateway Elem

Trustees' Financial Summary

Schedule of Changes in Long-Term Liabilities

(a)

Beginning
Balance
7/1/2024

(b)

New Debt
& Other

Additions

(c)

Principal
Payments

(d)

Refunding
& Other

Reduction

(e)
Ending
Balance

(6/30/2025)
[a+b-c-d]

(f)
Current
Portion

Due
FY2026

(g)
Long-Term

Portion
Due

FY2027

Governmental Activities *

Compensated Absences                     
         

196,396.20 0.00 0.00 24,005.80 172,390.40 0.00 172,390.40

Total Governmental Activity

Non-bond Long-Term Liabilities 196,396.20 0.00 0.00 24,005.80 172,390.40 0.00 172,390.40

 

*  Governmental activities are usually reported in the general, special revenue, debt service, capital projects, permanent, and internal 
service funds.  These funds are generally financed through taxes, intergovernmental revenues and other non-exchange revenues.

** Business-type activities are usually reported in the enterprise funds.  These funds are financed in whole or in part by fees charged 
to external parties for goods and services. 
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16 Gallatin County

FY2024-25 Submit ID:

0364 Gallatin Gateway Elem

Trustees' Financial Summary

Net Pension Liability FY2025

Beginning 
Balance Additions Reductions Ending Balance

Governmental
Net Pension - PERS                           
     

672,003.00 0.00 397,967.00 274,036.00

Net Pension - TRS                              
   

1,032,065.00 128,839.00 0.00 1,160,904.00
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New Business 

ACTION ITEM 

 

2025-2026 Budget Proposal 

 

Presented by: Hannah Hancox and Kelly Henderson 

Background:  (Include funding sources as appropriate) 

The District is required to complete, review, adopt and submit the annual Budget for the 2025-2026 school 

year.   

 

Recommendation: Administration recommends approval of the 25-26 proposed budget. 
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	CALL TO ORDER
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	Gallatin Gateway School will be shifting its flex benefits policy to ensure that we are in compliance with IRS rules. We will contribute $500 toward our classified employee’s flex accounts; any additional amounts contractually agreed upon will be give...
	Next Meetings:
	Regular Meeting - June 18, 2025 @ 6 pm
	ADJOURNMENT
	Board Chair Tim Melton adjourned the meeting at 1:53 pm.
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	Tim Melton, Board Chair     Mary Thurber, District Clerk
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