Minutes of the District Educational Improvement Council (DEIC)
May 11, 2022

The District Educational Improvement Council (DEIC) of the North East Independent School
District met on Wednesday, May 11, 2022 in Suite 614 of the Richard A. Middleton Education
Center, 8961 Tesoro Drive, San Antonio, Texas.

The following DEIC members were present:

Diane Hartung Joan Lovin Mary Ramos Chris Castro
Kelly Pless Linda Comeaux Sara Patterson Jennifer Lomas
John Lorenzo Kristen Newkirk-De Beverly Lebherz Maria Mendoza
Abigail Borel Hoyos

NEISD executive staff member present:

Anthony Jarrett, Chief Instructional Officer

Presenters:

Deb Caldwell, Executive Director, External Relations

Esmeralda Munoz, Executive Director, Learning Support Services
Kellye Dear, Director, Federal Programs

Anthony Jarrett, Chief Instructional Officer

Meeting Called to Order

Beverly Lebherz, new Chairperson, called the DEIC to order at 4:33 pm.
Approval of Minutes
Minutes for the April 6, 2022, meeting was reviewed by the DEIC members present.

After minutes were reviewed, Mrs. Lebherz, Chair, asked the committee if they have a
motion for approval. There was a motion to approve the minutes by Sara Patterson. The
motion was seconded by John Lorenzo. The minutes were accepted unanimously with
the correction.

District Scorecard

The Chairperson introduced, Deb Caldwell, Executive Director, External Relations. Mrs.
Caldwell presented a PowerPoint on the District Scorecard Process. She discussed how
the District can serve 7 different distinct communities. The Board of Trustees has
submitted objective items for the District Scorecard. A survey has been sent out to
collect priorities from parents, community, and staff. The Scorecard will be a working
project throughout the summer. At the end of the presentation the floor was opened
for questions.
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Title 1 State and Compensatory Education Update

Dr. Munoz, Executive Director, Learning Support Services and Kellye Dear, Director,
Federal Programs gave a PowerPoint presentation on Title 1 and State Compensatory
Education. Ms. Dear began the presentation describing what Title 1 funds are and how
they can be used. She also listed the Title 1 campuses in our district. Dr. Munoz
explained what State Compensatory Education and how it is used. She explained the
programs that are available to support students and help them reach their goals. At the
end of the presentation the floor was opened for questions and discussion.

Looking Ahead

First Mr. Jarrett thanked all members for their participation in DEIC. He then discussed
the District Scorecard and how important the members voice is to the District. He told
members about an upcoming magnet program the district will be introducing in 2 years.
The program will be call SETA (Space Engineering & Technologies Academy) and will
work in conjunction with NASA. Students may enroll in SETA in 6™ grade and continue
the program through 12™ grade. Next year will be a 1 to 1 device program for students.
A grant was approved that will be used to purchase devices for each student. The floor
was opened for discussion and questions were answered. Mr. Jarrett thanked everyone
again and told them to enjoy their summer.

Adjourn

Chairperson Lebherz reminded everyone that this was the last meeting of the school
year. She then asked for a motion to adjourn the meeting. Motion was given by Chris
Castro. The motion was seconded by Jennifer Lomas. The committee unanimously
agreed. The meeting was adjourned at 5:46pm.



