
Minutes of the District Educational Improvement Council (DEIC) 
January 16, 2019 

 
The District Educational Improvement Council (DEIC) of the North East Independent School District met 
on Wednesday, January 16, 2019 in Room 614 of the Richard A. Middleton Education Center, 8961 
Tesoro Drive, San Antonio, Texas. 
 
The following DEIC members were present: 
 
Maria Flores   Scott Donaho 
Adrienne Chevalier  Dolores Brown 
Jessica Riley   Stacy Vancil 
Melissa Gallion   Rudy Jimenez 
Amanda Stark   Roxanne Jenke 
Valerie Barrera   Donald Pittman 
Marie Danysh   John Hill 
Ian Vohwinkle   Steven Santos 
Jennifer Sharrick 
Mindy Waters 
 
Other NEISD staff members present: 
 
Dr. Donna Newman, Associate Superintendent for Instruction and Campus Administration 
Dr. Sean Maika, Assistant Superintendent for Instruction and Campus Administration 
Ben Peterson, Senior Director for Career and Technology 
Tyler Price, Teacher, Madison High School 
Colleen Bohrmann, Executive Director for Learning Support Services 
Gary Hardcastle, Senior Director for Learning Support Services 
Dr. Dorian Galindo, Director for Performance and Planning 
Jennifer Gutierrez, Director of Elementary Education 
Susan Diaz, Director of Secondary Education 
Gina Elliott, Senior Director for Human Resources 
Nicole Franco, Principal, LEE High School 
 

I. Welcome 
 

Melissa Gallion, Chairperson, called DEIC to order at 4:30p.m. 
 

II. Approval of Minutes 
 

Minutes for the November 14, 2018 meeting were distributed and reviewed for possible 
approval.  Chairperson Gallion moved for a motion.  Marie Danysh moved to approve the 
minutes as written.  Donald Pittman seconded the motion.  Motion passed unanimously. 

 
III. Agriscience Presentation 

 
Ben Peterson, Senior Director for Career and Technology introduced Tyler Price, Teacher 
with the Agriscience Program and his students with the Texas FAA Ag-issues Team.  It was 



noted that the team placed 1st in the state of Texas and would be advancing to Nationals. 
Mr. Price introduced the PowerPoint presentation titled “Planet or Plastic” and the student 
group made the presentation. After the presentation, the student group answered 
questions for the members of the DEIC. A copy of his PowerPoint is available at the DEIC 
website.  
 

A 5-minute break was taken for food and drinks.  The meeting resumed at 5:00p.m. 
 Debbie Marvin the new, Executive Administrative Assistant to Dr. Newman was introduced. 
 

IV. District of Innovation Update   
 

Colleen Bohrmann, Executive Director for Learning Support Services, Gary Hardcastle, Senior 
Director for Learning Support Services and Gina Elliot, Senior Director for Human Resources, 
addressed the committee and presented a PowerPoint presentation titled “District of 
Innovation DEIC Update”.  After the presentation Dr. Newman, Associate Superintendent of 
Instruction and Campus Administration addressed the students and DEIC members.  The 
students then answered questions from the members of the DEIC.  A copy of their 
PowerPoint is available on the DEIC website.  
 

V. NEISD Parent & Community Feedback Survey 
 

Dr. Sean Maika, Assistant Superintendent for Instruction and Campus Administration and Dr. 
Dorian Galindo, Director for Performance and Planning, addressed the committee and 
presented a PowerPoint titled “North East ISD Parent & Community Feedback Survey”.  
After the presentation, they listened to feedback from DEIC members and answered 
questions.  A copy of the PowerPoint is available on the DEIC website. 

 
VI. District Instructional Improvement Plan (DIIP) 

 
Jennifer Gutierrez, Director for Elementary Education and Susan Diaz, Director of Secondary 
Education, distributed a sample page from the DIIP and then explained the document. They 
explained that the document is a living document that is updated regularly.  They showed 
some of the changes that would be made on the document and why.  

 
VII. Adjourn 

 
Chairperson Gallion gave a reminder for the next DEIC meeting that will take place March 
27, 2019.  Chairperson Gallion then requested a motion to adjourn.  John Hill made the first 
motion.  Marie Danysh seconded the motion.  Motion passed unanimously.  Meeting was 
adjourned at 5:52p.m. 


