
 
 
 

August 12, 2025 Minutes 
 

A.​Welcome 
Superintendent Mendenhall was a guest at the meeting.  

B.​Title I Schoolwide Program 
Principal Gallagher reviewed the schoolwide program and 
explained the difference between school-based and 
schoolwide. He then gave an explanation of where your Title 
I dollars go. 

C.​Parent and Family Engagement Policy & Compact 
Principal Gallagher shared a draft of the EES Parent and 
Family Engagement Policy - explaining the focus of the 
policy is to help parents understand that the school desires 
to involve parents in their child’s education in and outside of 
the school setting.  He noted the focus is on involvement, 
building capacity, and accessibility.   
Principal Gallagher also shared a draft of the EES 
School-Parent Compact - explaining how the three parties 
(school, parent, and student) are agreeing to work together 
to ensure students meet academic standards.  



D.​Standards, Curriculum, and Assessment 
Principal Gallagher shared the graphic of how standards, 
curriculum, instruction and assessment all fit together to 
ensure student success. 

E.​School Plan Goals 
Principal Gallagher reviewed the LCAP goals for the group. 
Principal Gallagher reviewed the School Plan for Student 
Achievement Goals. 

F.​Communication with Families 
Principal Gallagher  explained all we currently do to 
communicate with families.  
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