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ESSENTIALS FOR DEVELOPING 
TEACHERS
• For the how of instructional delivery, research suggests the following PL formats can be particularly effective

at producing changes in instructional effectiveness: (1) built-in time for teacher-to-teacher collaboration around instructional improvement; (2) 
one-to-one coaching, where coaches work to observe and offer feedback on teachers’ practice; and (3) follow-up meetings to address teachers’ 
questions and fine-
tune implementation. For the what, there is growing evidence that PL may be more productive when it focuses on (1) building subject-specific 

instructional practices rather than building content knowledge alone; (2) supporting teachers’ instruction with concrete instructional materials 

like curricula or formative assessment items rather than focusing only on general principles, and; (3) explicitly attending to teachers’ 
relationships with students. 

• In this brief, we describe each of these design features, review the existing evidence base supporting its
use, and pose questions to guide future research
into each area. We also explore why these features appear effective across programs and studies. While research has not answered this 
definitively, the existing evidence suggests two general principles: (1) effective PL supports teachers’ day-to-day practice, and 

• (2) effective PL involves accountability for change and improvement. In other words, successful PL
tends to focus more on improving what teachers do
in classrooms. And, it features follow-up from other educators—a kind of social accountability—for instance, a coach who revisits the 
classroom to check on progress or peers who depend on one another to try out a new instructional technique. 
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