
 
 

Maxwell Elementary  
April 14th, 2026 

School Site Council (SSC) Agenda/Minutes January 
 
 
 
Meeting Date: April 14th, 2026 
 

Meeting Location: Maxwell - Virtual Google Meets 

Starting Time: 
3:00 pm 

Ending Time: 4:00 pm  

 
Participants: Elected SSC Council Members.  All staff, parents and members of the public invited. 
 

Item/Time Limit Actions 
Requeste

d 

Person 
Responsible 

Comments/Parent Advice 

1. Call to Order  
(1 minute) 

None Chair Mr. Craig 

2.  Roll Call 
(1 minute) 

None Secretary Mr.Zendejas, Mr.Craig, Ms.Menendez,Ms.Wheeler, Marisol 
Moreno, Cris  

3. 
Additions/Changes 
to Agenda  
(1  min.) 

 Chair  

4. Reading and 
Approval of 
Minutes (5 min.) 

  
Secretary 

Minutes approved  

5.  Reports of 
Officers/Committe
es (10 min.) 

 Chair *LCAP representative debrief 

6.  Public 
Comment (5 min.) 

*Not  Chair None 



Applicab
le 
 

 

*Under the Open Meeting Law, no action related to public comment may be acted upon at the meeting.  Issues raised at the 
meeting may be scheduled for another SSC meeting, as approved by the council.  Public comment is generally limited to two 
minutes per person. 
 
7.  Unfinished 
Business (0 min.) 
 

NA Principal Update on Safety Plan  
Safety Team with different staff: teachers, paras and office staff 
Blind spots with cameras : can’t use cameras for staff or student 

supervision 
Big gate by kinder left open- safety concern  

No cameras by SDC 
Cameras approved for fence by cafeteria and SDC 

8. New Business  
( 45 min.) 

●​ Monitor and 
Review school 
plan 
implementatio
n (using spsa 
monitoring 
tool) 

●​ Review SPSA 
26-27 

●​ Approve 
SPSA 26-27 

 
 
 
 

Chair/Princ
ipal 

TV screen in the office for parent information 
Positive messages : student of the Week 

Pictures of Staff 
SPSA: budget is set but still in flux 

Need to put in new data from surveys 
Four categories of fund largest is Title I and smallest 

discretionary 
 

Four goals on SPSA 
College ready: vision board for 6th grade, college day etc. 

Rooms will be labeled with college names 
Budget for student goals to do one on one goals: Dragons step 

to Success 
VAPA teacher - music 
Goal 1 total $86,489  
Had to cut $50,000 

 
SEL Needs: suspensions, counseling  

cut a lot of field trips 



transportation is a big cost 
virtual field trips as an alternative 

subscriptions for learning programs: site licensing  
Bring back student of the month: rubric for behavior 

make a sign with Student of the Month from Maxwell 
copying : $8,000 (3 machines) 
IEP reports use a lot of copies 

Academic conferences with EL specialist - whole day 
Goal 2:  $110,085 

 
Accelerate EL learners: ELD, EL Specialist (30% less at our 

site) spit with other site 
97 EL students 

Goal 3: $6,480 (projected amount) 
 

We can move funds as they are freed up  
 

Leadership opportunities : classroom, playground or school 
wide 

diverse student council - youth advisory council 
more interest so increase budget 

community reader through library at no cost throughout the year 
Goal 4 : $2,200 

 
Tentative Plan -  

9.  Adjournment  
(1 min.) 

 Chair 4:09 pm 
 

Prepared By: ​​ ​ ​ ​ ​ (signature)        
         ​ ​ ​ (type name) 
 

Date: _________________ 
 

 
 


