IwinRivers

Village Elementary

School Site Council Agenda/Minutes

Agenda / Actas del Consejo Escolar

Date & Time (Fecha & Hora)

01/28/2026 3:15PM

Location (Ubicacion)

Zoom

Zoom LinKk (Enlace de Zoom)
https://twinriversusd-org.zoom.us/j/86322412187

2025 - 2026, Elected SSC Members Miembros Electos de SSC

Non-staff: Parents/Community Member/Students Present / Absent

No Personal: Padres/Miembros de la Comunidad/Estudiantes Presente/ Ausente
Parent Orlando Corona Present
Parent Jennifer Corona Present
Parent Karla Diaz Present
Parent Meena Tookhi Present
Parent Vanessa Barchtell Absent
Alternates (Alternativos):

*Parents/Community Members that are employees of the school may not serve as a parent member of the site council.
(Student reps are for secondary sites only)

*Los Padres/Miembros de la Comunidad que son empleados de la escuela no pueden servir como padres miembros del consejo escolar. (Los
representantes de alumnos son solo para escuelas secundarias).

Staff: Principal or Designee/Teachers/Other Staff Present / Absent

Personal: Director(a) o Designado(a)/ Maestros/ Otro Personal Presente/ Ausente
Principal/Designee: Directora(a)/ Designado(a): LaQuita Ulrich Present
Teacher: Maestro(a): Charlene Williams Absent
Teacher: Maestro(a): Merri Mancheno Present
Teacher: Maestro(a): William Hawkins Absent
Other Staff:Otro Personal: Bobby Burns Present
Alternates: Alternativos: April Gutierrez Present
*Teachers must be the majority *Los maestros deben ser mayoria




AGENDA

ITEM 4rTicULO Facilitator Minutes
Facilitador(a) Minutas

Call to Order / Sign in sheet Orden del Dia/ Hoja Chairperson | This meeting is called to order at:
de Firmas Presidente Se abre la sesion a las 3:16 PM
Quorum Quérum (50% +1) Total Members in Attendance: 7

Total de Miembros Presentes:

Quorum:  Yes (Si)

Qudrum:
Public Comment (2 minutes per speaker) Chairperson | Summary of Comments (Resumen de Comentarios)
Comentarios del Publico (2 minutos cada participante) Presidente No public comments at this time.
Review Agenda Repasar Agenda Chairperson | Summary of Comments (Resumen de Comentarios)

Presidente SPSA amendment

Safety monitor money change

School data
Review / approve minutes from last meeting Chairperson | I move to approve the Propongo aprobar a la
Revisar/aprobar el acta de la ultima reunion Presidente Minutes/Actas

file://IC:/Users/laquita.ulrich/Downloads/SSC%?20Ag
enda%2011_19%20(2).pdf

Person Persona: Bobby
Second Se secunds: Minna
In favor 4 favor : 7
Oppose En contra:
Abstain En abstencion:

Motion: Pass or Fail: pass
Mocion: Aprobada o Rechazada




Council Business Asuntos del Consejo

N/A

Chairperson

Presidente

Summary of Action Taken
Resumen de Medidas Adoptadas

Data - Behavior & Academic Analysis
Review

Positive downward trend regarding
Behavior Referrals

Action taken - more structures put in place,
consistency, students know correction goes
with behavior, fair & consistent, V. P., spirit
days, student store, Minga points,
recognizing students, community outreach

N/A

Chairperson

Presidente

Summary of Action Taken
Resumen de Medidas Adoptadas

Academic Performance Trend -

ELA- stagnant with data, scores slowly
dipping - we did not have our MTSS support
person

Action taken - iReady, Social emotional
support from Wellness Coaches.

Need more intervention

N/A

Chairperson

Presidente

Summary of Action Taken
Resumen de Medidas Adoptadas

Campus Safety Monitor Position - Reactive
position

- Discussion was about whether we keep
the Title 1 Safety Position or hire an
intervention support teacher.

- We will have 4 Wellness coaches

- Safety position addresses mostly
elementary

-Some students can only complete work
when in a small group

-1 roving Wellness Coach for elementary
-1 roving Wellness Coach for 7th - 8th

-2 in elementary classrooms




Required Document Review & Approve: Revision y Aprobacién de Documentos Requeridos:

Other

Title 1 Position Review - Campus Safety
Monitor

Chairperson

Presidente

[ move to approve the Propongo aprobar a la
Title 1 Position - Campus Safety Monitor

Person Persona: Orlando
Second Se secundo: Karla
In favor 4 favor : ¢
Oppose En contra: q
Abstain En abstencion:

Motion: Pass or Fail: pPass
Mocion: Aprobada o Rechazada

N/A

Chairperson
Presidente

[ move to approve the Propongo aprobar a la

Person Persona:
Second Se secundo:

In favor 4 favor :
Oppose En contra:
Abstain En abstencion:

Motion: Pass or Fail:
(Mocion: Aprobada o Rechazada

N/A

Chairperson
Presidente

[ move to approve the Propongo aprobar a la

Person Persona:
Second Se secundo:

In favor 4 favor :
Oppose En contra:
Abstain En abstencion:

Motion: Pass or Fail:
Mocion: Aprobada o Rechazada

N/A

Chairperson

Presidente

[ move to approve the Propongo aprobar a la

Person Persona:
Second Se secundo:

In favor 4 favor :
Oppose En contra:
[Abstain En abstencion:

Motion: Pass or Fail:
\Mocion: Aprobada o Rechazada




Document Review: Revision y de Documentos

Chairperson Summary of Action Taken
Presidente Resumen de Medidas Adoptadas
Needs Assessment (Evaluacion de Necesidades)
Needs Assessment taken -
Chairperson Summary of Action Taken
Other Presidente Resumen de Medidas Adoptadas

ThoughtExchange Survey

Survey -

- Collapse combo classes

- Additional support teachers in the
classroom (intervention supports)

- Ink 916 -

School Plan For Student Achievement (SPSA) Plan Escolar para el Rendimiento Académico de los

Estudiantes (SPSA)

N/A

Chairperson

Presidente

[ move to approve the Propongo aprobar a la

Person Persona:
Second Se secundo:

In favor 4 favor :
Oppose En contra:
[Abstain En abstencion:

Motion: Pass or Fail:
(Mocion: Aprobada o Rechazada




Other Business: Orros Asuntos:

Fecha de proxima reunion:

ELAC Reporting Chairperson Summary of Reporting (Resumen de Informes)
Informes ELAC Presidente _

Committee Reports or Guest Presenters (PTA, | Chairperson |Summary of Presentation (Resumen de Presentacion)
DELAC, Other outside presenters) Presidente -

Informes de Comités o Presentadores Invitados (PTA,

DELAC, otros presentadores externos)

Additional Information/New Chairperson | Summary of Action Taken
Business/Discussion Presidente Resumen de Medidas Adoptadas

Informacion Adicional/Asuntos Nuevos/Conversacion B

Adjournment: Aplazamiento: Chairperson |

. Time: Hora:
Presidente 4:39 PM
Next meeting date: 03/18/2026 3:15 PM




