
Minutes

March 25, 2026

Members in attendance

● Audrey County
● Lori Fitch
● Debbie Freno
● Edward Giese
● Dr. Elizabeth Glazier
● Tony Kaman
● Christina Koscielski
● Cat Lodge
● Sean Metcalf
● Ahna Mink
● Alyssa Pinney
● Anna Ramsey
● Dr. Erin Ross
● Robin Schoenfeld
● Bonnie Scott
● Danielle Steans
● Jennifer Taylor
● Ruth Whitenton

Meeting conducted in RAMEC Board Room, 8961 Tesoro Dr., 78217. 

Continued…

Members not in attendance
● Christina “Christy” Burguete
● Anne Farringer
● Lauren Georges
● Dr. Debbie Hamilton
● Joshua Hanson
● Megan Lemus
● Kaela Momstelidze
● Hallie Ramirez
● Donald Thomas
● Michelle Wilson

NEISD District Employees in Attendance
● Julie Magadance
● Kathleen Steinhoff
● Brandon Turner

NEISD Board of Trustees member in 
attendance
● None



Minutes Continued for 
March 25,  2026

1. Meeting called to order by Tony Kaman, SHAC
Chairperson at 12:15pm
● Quorum met

2. Pupil and Personnel Services, Mr. Tyler
Shoesmith, Executive Director

a. This office manages many aspects of care
coordination and safety for the district.

b. Their focus is supporting students to get
the help they need to excel in school and
move into the future with minimal legal
involvement.

c. The office is collaborative and open to
feedback and solicits community input
and support.

d. This office is also responsible for
consequences related to vaping, and data
shows that interventions need to be
adaptive to reduce recidivism.

3. Security and Safety, Mr. Dan Lyon, Chief
a. This is the newest department in NEISD
b. The office is tasked with Campus Safety

Officers, safety audits, visitor screening,
Standard Response Protocols, and
implementing TEA-required safety
measures.

c. The office holds regular public update
meetings.

d. The office aims to keep everyone safe
with minimal community and curriculum
interruption.

e. Upcoming goal is to have silent alert
systems installed in every classroom.

4. Review and Approval of February 25, 2026
meeting minutes

a. Motion (D. Freno/L. Fitch)
b. Vote by show of  hands, unanimous
c. Motion passes

5. Standing Committee Reports
● Classroom Health & Sex Ed
Ongoing review of SHI data to target area goals.

● Fitness & Physical Activity
Reviewing SHI data for goals and continue to
focus on increasing opportunities for physical
activity throughout the day, particularly in middle
schools.

● Nutrition
Meeting with various PTAs and school clubs  to
answer questions about meeting requirements
for food-based fundraisers.

● Safe & Healthy Schools
Continued assessment of the availability of 504
Coordinators.

6. SHAC Bylaws review (potential revisions,
discussions, and vote)

a. Article 3: Attendance
b. Motion (A.  Ramsey/L. Fitch) to word as

follows: Non-attendance of two
consecutive SHAC Meetings (full) or two
consecutive Standing Committee Work
Sessions within a one-year period may
result in removal. Members shall contact
the Chairperson, the Administrative
Liaison, or their designee if they know
they cannot attend a meeting.

c. Vote conducted with Mentimeter, 19 yes,
2 abstain, 0 no.

d. Motion passes.

7. Tony Kaman provided reminder of upcoming
SHAC Meeting on April 22,  2026. At this time, the
meeting tentatively scheduled for May is
cancelled.

8. Adjournment by Tony Kaman, SHAC
Chairperson at 1:24 pm.

Approved, without corrections, on April 22, 2026



Article III:  Meetings, Section Six-  Attendance:
Member attendance shall be monitored by the Chairperson, who will prepare a monthly attendance report 
and provide to the Board. Non-attendance of two consecutive meetings of either SHAC 
or Standing Committees within a one-year period may result in removal. Members 
shall contact the Chairperson, the Administrative Liaison, or their designee if they know they cannot 
attend a meeting. {wording from email received on 2026 0304; formatting changed for presentation purposes}

➔ Not sure exactly how to word this but it needs to be changed to not include Standing 
Committee attendance if the committees are given work-time during/immediately after a 
scheduled full SHAC meeting.  {wording from email received on 2026 0304}

★ Non-attendance of two consecutive meetings of either SHAC Meetings (full) or two consecutive 
Standing Committee Work Sessions within a one-year period may result in removal. Members shall 
contact the Chairperson, the Administrative Liaison, or their designee if they know they cannot attend a 
meeting. 
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Number necessary for election (majority of votes cast) 

Those in favor say "Aye" 

Those opposed say "No" -0 -

Illegal Votes -o-
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