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Date Posted:

Zamora Elementary School -Posted 4/10/26

School Site Council (SSC) Agenda/Minutes April

Meeting Date: April 13, 2026

Meeting Location: Old Music Room

Starting Time: 3:18 pm

Ending Time: 4:28 pm

Participants: Elected SSC Council Members. All staff, parents and members of the public were invited.

Item/Time Limit Actions Person Comments/Parent Advice
Requested Responsible

1. Call to Order None Mary White Mary White
(1 minute)
2. Roll Call None Randi Nannini | Amanda Walsh, Brian Balukoff, Brittney Wright, Randi Nannini, Mary
(1 minute) White, Veronica Tafoya, Hilda Herrera, Barbara Platt
3. Additions/Changes Mary White
to Agenda No additions or changes to agenda
(1 min.)
4. Reading and Barbara 1st motion to approve minutes as read
Approval of Minutes Randi Nannini Brittney 2nd motion
(5 min.)
5. Reports of Mary White LCAP report from Veronica
Officers/Committees -reviewed goals and actions
(10 min.) -developing a district wide grading system

-expanding VAPA
-action step: obtaining more culturally relevant material in libraries
-seal of civic engagement (number of students working on projects)
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Amanda additional report:
-bullying metric
-Wellness teams
-Long-term EL support and differentiation
-EL focus on assessments and grades

Systematic Equity Review “SER” (Amanda):
-hired a consultant company to review...
-inclusive practices
-culturally relevant practices in the classroom
-tangible steps...work in progress
-books in the library
-all use Parent Square with translation
-volunteer (fingerprint and TB)

6. Public Comment (5 *Not Mary White No public Comment
min.) Applicable

*Under the Open Meeting Law, no action related to public comment may be acted upon at the meeting. Issues raised at the
meeting may be scheduled for another SSC meeting, as approved by the council. Public comment is generally limited to two
minutes per person.

7. Unfinished Business (0 NA Mary White No unfinished business.
min.)
8. New Business Amanda Final look at the Site Plan:
(45 min.) Walsh 409 students up to 418 students— growth (growth each year over 4 years)
e Monitor and 5/6-combo class dismantled
Review school plan EL students increased from 33 to 40
implementation
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(using spsa
monitoring tool)
e Review SPSA
26-267Approve
SPSA 26-27

takeaway from reading CAASP:
-slight decrease across all grades in exceeding standards
-increase in students nearly meeting standards

takeaway from math:
-exceeding dropped 32.5% to 14.29%
-not met standard increased from 22.5% to 34.69%

$14,000 cut from out site budget
$136,00 will go down to $122,000

Amanda reviewed Annual Measurable Outcomes

Goal 1:
(metric, baseline, expected outcomes)
-zoonie bucks, phone calls, VAPA, enrichment/clubs

Strategies/Activities (Goal 1):
-homework folders (communication)
-VAPA
-increase college and career readiness

Goal 2:
Chronic absenteeism
academic performance
school safety

Strategies/Activities (Goal 2):
teacher supplies
supplemental curriculum
IEP support
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teacher assessment time
professional development
rewards for attendance

Goal 3:
reclassification on EL
EL progress indicator
EL students who reach growth targets
PL for Universal Design for Learning (UDL)
parent engagement
targeted EL intervention afterschool

Goal 4:
meaningful opportunities for youth
student lead clubs and initiatives
Fall safety survey
SPSA focus group (youth advisory)
review 360 data on student resilience

Site plan presented
Site plan approved unanimously as presented

9. Adjournment
(1 min.)

Mary White

4:28 pm

Prepared By: Amanda Walsh

(type name)
Date: __ 4/13/26
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