CENTER JOINT UNIFIED SCHOOL DISTRICT

BOARD OF TRUSTEES SPECIAL MEETING
District Board Room
3243 Center Court Lane, Antelope, CA 95843

Wednesday, June 10, 2026

MINUTES

OPEN SESSION - CALL TO ORDER - Trustee Bruno called the meeting to order at 5:03 p.m.
ROLL CALL - Trustees Present: Mrs. Anderson, Mr. Ballin, Mr. Bruno, Mrs. Pope, Mr. Uribe

Administrators Present: Scott Loehr, Superintendent
Mike Jordan, Director of Educational Services
Richard Putnam, Director of Facilities
Lisa Coronado, Director of Fiscal Services
Chris Borasi, Director of Human Resources & Student
Services

ANNOUNCEMENT OF ITEMS TO BE DISCUSSED IN CLOSED SESSION
1. Public Employee Performance Evaluation - Superintendent (G.C.§54957)

PUBLIC COMMENTS REGARDING ITEMS TO BE DISCUSSED IN CLOSED SESSION

CLOSED SESSION - 5:04 p.m.

OPEN SESSION - CALL TO ORDER - 6:20 p.m.

Trustee Ballin read the following statement:
At the direction of the Board, this meeting will be broadcast live & recorded. The broadcast and
recording may capture images and sounds of those attending the meeting.

FLAG SALUTE -
The Flag Salute was led by Trustee Ballin.

ANNOUNCEMENT OF ACTION TAKEN IN CLOSED SESSION
1. Public Employee Performance Evaluation - Superintendent (G.C.§54957)
— No action was taken.

ADOPTION OF AGENDA
There was a motion to bring the adoption of the agenda to the floor.

Motion: Bruno
Second: Uribe
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ADOPTION OF AGENDA (continued)
There were no public comments. There were no comments from the Board. There was a motion to
approve the adoption of the agenda as presented.

Motion: Bruno Vote: General Consent
Second: Anderson

REPORTS/PRESENTATIONS

1. Facilities Master Plan Presentation — Richard Putnam, Director of Facilities & Operations,
covered the sections of the Facilities Master Plan which includes: Overview, Eligibility, Facilities
Inventory, Classroom Capacity, Projected Enrollment, Deferred Maintenance Plan, Financing &
Funding, Capital Planning Budget, Assessed Property Values, Local Control and Accountability Plan
(LCAP) & Facilities, and Examples of Facilities Master Plan Needs. There were questions and
comments from the Board.

COMMENTS FROM THE AUDIENCE REGARDING ITEMS ON THE AGENDA
Public Comments In-Person: None
Public Comments Online: None

BUSINESS ITEMS

PUBLIC HEARING: CJUSD PRELIMINARY BUDGET FOR FISCAL YEAR 2026-2027

The purpose of this portion of the meeting was to set aside time to provide information to the public
and to receive public comments and input on the district’s budget for the upcoming year.

The Public Hearing on the CJUSD Preliminary Budget for Fiscal Year 2026-2027 was opened at 6:42
p.m. Lisa Coronado, Director of Fiscal Services, noted that her numbers are based on the May Revise
from the Governor’s office. She shared the following slides: 2026-2027 CA Governor’'s May Budget
Revision; District ADA, Enrollment, and Rate; General Fund - Revenue vs. Expenditures; Reserves &
Ending Fund Balance; 2026-27 Site and Department Budget Allocations; 2026-27 Departmental Budget
Review Process; Budget & LCAP — 2026-2027; Status of Labor Negotiations; Other Funds — 2026-27
Budget; and Conclusion. There were no public comments. There were comments and questions from
the Board. The Public Hearing closed at 7:30 p.m.

PUBLIC HEARING: LOCAL CONTROL ACCOUNTABILITY PLAN (LCAP)

The purpose of this portion of the meeting was to set aside time to provide information to the public
and to receive public comments and input on the district's LCAP for the upcoming year.

The Public Hearing on the Local Control Accountability Plan (LCAP) was opened at 7:31 p.m. Mike
Jordan, Director of Educational Services, shared a presentation that covered the following slides:
District Profile & Vision; Reflections of Success; Priorities for Improvement; GOAL 1: Belong (Climate);
GOAL 2: Impact (Instruction); GOAL 3: Valued (Behaviors); GOAL 4: Thrive (Readiness); Focus Goals:
Equity Multiplier; and allowed time for Questions. There were no public comments. There were
comments and questions from the Board. The Public Hearing closed at 8:05 p.m.

Trustee Anderson stepped out of the meeting 7:34 — 7:39 p.m.
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ADVANCE PLANNING
a. Future Meeting Dates:
I. Regular Meeting: Wednesday, June 17, 2026 @ 6:00 p.m. — Board Room, Center Joint
Unified School District Annex, 3243 Center Court Lane, Antelope, CA 95843 and/or
Virtual
b. Suggested Agenda ltems:
- Board Stipend (based on AB 1390) for the June 17 agenda
- discussion around the district’s reserve target at August Board meeting

ADJOURNMENT - 8:09 p.m.

Motion: Bruno Vote: General Consent
Second: Pope

Respectfully submitted,

/sl
Scott A. Loehr, Superintendent
Secretary to the Board of Trustees

/s/

Chuck Uribe
Board of Trustees Clerk

8/19/2026
Adoption Date
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