
2024‐25 UNAUDITED ACTUALS
SEPTEMBER 11, 2025



2024‐25
Budget 
Timeline
(July 1, 2024 to June 30, 2025)

▪ June 2024 ‐ Budget Adoption

▪ December 2024 ‐ First Interim

▪ March 2025 ‐ Second Interim

▪ September 2025 ‐ Unaudited Actuals

▪ January 2026 ‐ Audit Report
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We are currently in the 2025‐26 fiscal year 
and will soon be in the budget development 
process for the 2026‐27 fiscal year.



Purpose of
Unaudited
Actuals

▪ Required by Sept 15 to SDCOE

▪ Reports actual revenues and 
expenditures

▪ Snapshot of ending balances

▪ Review variances from estimated 
actuals
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Variance 
Review

Changes in ending fund balance are due to a 
combination of revenues received above estimated, 
and unspent funds in department, grant and site 
budgets. Much of the unspent budgets (in both 
Unrestricted and Restricted) result in carryovers 
which will be added to the 2025‐26 budgets at First 
Interim.

Primary Revenues Above Estimated:
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▪ State lottery funds = $516k

▪ Interest income = $685k

▪ Donations and Facility Use = $1.4m

Primary Expense Under Estimated:

▪ Federal and State carry‐over = $5.8m

▪ Site donation carry‐over = $220k

▪ Facility use carry‐over = $765k

▪ Property & Liability Insurance = $329k

▪ Utilities = $639k



<Insert table from Dawn – Summary of All Other 
District Funds>
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NEXT STEPS

2024‐25 UnauditedActuals Report 
September 11, 2025

2025‐26 First Interim Report 
December 11, 2025

2026‐27 budget planning process 
begins Nov‐Dec

2025‐26 Second Interim Report 
March 2026
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