
 

Lancaster School District 

October 8th , 2025 

Request for Qualifications/ Proposals – Lease Lease Back Construction Services for Lincoln 
Elementary School New Construction & Modernization Improvements Project. 

 

ADDENDUM #1 

1. Links associated with the RFP  

- www.pqbids.com/lancaster  

- Cost Estimation Form 

- Form Construction Services Agreement 

- Form Site Lease 

- Form Sublease 

2. Link to Schematic Design (Preliminary Drawings and layout of New Modular Buildings):  

- Schematic Design Drawings;  

3. Project Budget and Schedule  

- The total project budget is $7,243,564 and represents the total “all-in” budget. The “all-
in” budget is estimated in current dollars (including contingencies, and both hard and soft 
costs), including demolition and site work. The construction budget (projected 
Guaranteed Maximum Price, or “GMP”) for the project is $4,771,901 inclusive of 
modular scope, general conditions and requirements, contractor fees and overhead. The 
soft costs include design fees, consulting services, testing and inspection services, agency 
approval fees, furniture and equipment (FF&E), etc.  

http://www.pqbids.com/lancaster
https://www.dropbox.com/scl/fi/a4jebi2sjao83kr3b2tm8/25-06-08-CFW-Site-Built-Estimate-Template.xlsx?rlkey=4vv7viueyiklwvluynz41ba7p&st=aszak4w4&dl=0
https://www.dropbox.com/scl/fi/0x1jm0pn6145vy70uuhnu/Form-Construction-Services-Agreement.pdf?rlkey=wgh0dkqtbrimvpfk4zpbewg3c&st=2j2m8onk&dl=0
https://www.dropbox.com/scl/fi/50l0benk07atd46xc21h3/Site-Lease-Lancaster-SD.pdf?rlkey=1ry7axhce4pqcddm38hpo2qc0&st=n51o4yv5&dl=0
https://www.dropbox.com/scl/fi/7ymyj9rksb1lprmoyeb9g/Sublease-Lancaster-SD.pdf?rlkey=9hv1mcjyaxckt3hv773wrptx1&st=cqlkala8&dl=0
https://www.dropbox.com/scl/fo/8k6ppvs3zjgmiybtavx5e/AD-aSNQQsXxWqw1wXa6nAas?rlkey=k6r2dh4xl237co9j7do0ker07&st=w5ou9imy&dl=0


- The budget allocated to LLB’s GMP is $3,501,963 

 


