School Site Council Meeting Notes
Tuesday, January 13, 2026

Call to Order

Members Present: Sheila Mathrole, Mayra Calvillo, Martha Smith, Diane Weatherman,
Laura Shannon, and Korin Lusardi

Approval of Agenda-This will happen during the next meeting because there wasn’t a
quorum.

Members Present: Sheila Mathrole, Mayra Calvillo, Martha Smith, Diane Weatherman,
Laura Shannon, and Korin Lusardi

Principal’s Report-Topics discussed: We are getting another ELOP Building! February 13
is Family Movie Night at Fairview. DI Cafe and Bully Presentations are coming up. Bragg
Tags will be purchased for Growth in Iready Math and Iready Reading. Any growth at all
will be celebrated with a Bragg Tag.

Old Business Topic discussed: Needs Assessment: Parent Responses ranged from 84%
of parents feel the school encourages them to be active partners in educating their child
to 12% of parents feel that they are not provided enough info about their child’s
placement in academic groups. Sheila wants a better response overall for parents, staff,
and students. Last year only 22 parents responded. The number of surveys completed
is important because the results are used when making SPSA goals. Computers will be
available during the Family Movie Night.

New Business

Community School Grant (CSG) and Community Engagement (CEI) Introduction:

Mayra Calvillo, Community Schools Planning Manager, presented a video and slideshow
to introduce the program. CSG is a $5 million dollar grant, lasting 5 years, split between
Mill Street, Fairview, and CK. Although Orland High did not qualify for the grant directly,
funds will still be used in ways to benefit the high school.(Ex. Community Open House)
The Community Schools Grant focuses on the whole child in terms of academics, health
and human services. All stakeholders are involved: parents, staff, administrators,
students as well as the community. Last year was the Grant Planning Year which began
with a thorough Needs Assessment. The CSG revolves around 4 Pillars: #1 Integrated
Student Support (Helping Students Learn and Grow) Ex. Pays for LVN, Mental Health
Services through GCOE and Indian Health #2 Extended Learning Time and Opportunities



(More Fun Learning Opportunities) Ex. Opportunities through Spark, Trojan
Championship #3 Family and Community Engagement (Your Voice Matters) Ex.
Learning in Action Videos across the District #4 Collaborative Leadership (We Work
Better Together)

Review of the School Plan for Student Achievement (SPSA) Goal 3: All English
Language Learners will improve their acquisition of the English language as measured
by moving up one level on the ELPAC or being reclassified. In 23/24, 63.3% of EL
students were making their annual growth. Our reclassification rate was 5%. EL
students were 118.9 points below standard on the CASSPP. Strategies to improve
include: Glad training, after school tutoring, ELD Coordinator monitors, Bilingual Service
Specialist support parents and students, Access to Math and Literacy Coaches etc.

Review Comprehensive School Safety Plan Reviewed School Safety Plan. School
staffing changes and formatting issues addressed. Discussed pages 18 and 19, Zone
Leaders (Each wing has a teacher in charge, in bold, and an alternate Zone Leader with
an asterisk. In the event of an evacuation, Zone Leaders might be asked to go back, find
missing students, lock doors etc.) Section 8 deals with Procedures for Immigration
Enforcement Notification. Parents, Teaches, Administrators, School Personnel are
notified through Aeries. Looked at Section 9/10 etc. Changes will be made and the
document will be sent out to be reviewed by School Site members before going to the
board in February.

Other: Mayra made a suggestion from parents. Add Fairview Events to the District Web
Page.

Adjourn Next Meeting February 10



