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Attachment A-2 to PS Application Agency Operations Budget

1
2

3
4
5
6
7

8
9
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11
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29
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31
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38
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40
41
42
43

A B C D E F G

Agency Operations Budget (local agency totals only)

nization Name True North Housing Alliance, Inc. 

Current FY 
(projected)

Estimated 
Funding FY

INCOME SOURCES: 2025-26 2026-27

1. BEGINNING BALANCE (July 1) 1,734,480.00$    1,459,913.00$

2. Local/State/Federal Grants (Specify) 2,071,085.00$    1,672,500.00$
PLHA - City of Chico 265,888.00$        -$                   

 eeded HPSP - HCD (State) 600,000.00$        650,000.00$
ARG - BSCC (State) 500,000.00$        510,000.00$     
HHAP5 - County 82,814.00$          82,500.00$
CSUC - RRH (State) 350,000.00$        375,000.00$     
County Contracts (BH, APS, DESS) 232,696.00$        55,000.00$
PAS - HCD (State) 39,687.00$          -$                   

3. City of Chico CDBG Funding 24,020.00$          40,000.00$       

4. Community Donations/Fundraising 150,000.00$        165,000.00$     

5. Fee for Services 1,700,000.00$    2,070,000.00$

1,127,528.00$    577,943.00$     
Comcast Foundation 37,500.00$          12,500.00$       

e' lines IPP - Partnership Healthplan 222,791.00$        199,680.00$     
 eeded LDS church 75,737.00$          35,263.00$       

SaveMart Cares 35,000.00$          -$                   
fundraising 200,000.00$        220,000.00$     
Rents 85,000.00$          95,000.00$       
Interest Income 15,500.00$          10,500.00$       
Line of Credit (LOC) 451,000.00$        -$                   
AFWD contract 5,000.00$            5,000.00$         

7. TOTAL INCOME 5,072,633.00$    4,525,443.00$

8. TOTAL FUNDS AVAILABLE 6,807,113.00$    5,985,356.00$

AGENCY REVENUES

City of Chico - Community Development Block Grant Public Services Program

6. Other Income Sources (indicate if restricted sources, 
explain on A-3)

 eeded eeded eeded

e' linese' lines
 eeded

e' lines
 eeded



Attachment A-2 to PS Application Agency Operations Budget

44

45
46
47
48
49
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51
52
53
54
55
56
57
58
59
60

61
62
63
64
65
66
67
68
69
70
71
72

A B C D E F G

EXPENDITURES Current FY
Estimated 
Funding FY

TOTAL FUNDS AVAILABLE 6,807,113.00$    5,985,356.00$

1. Salaries/Employee Benefits 3,300,000.00$    3,400,000.00$

2. Expenses 262,500.00$        253,000.00$     
Travel Expenses 7,000.00$            7,000.00$         
Office Space Expenses 10,500.00$          11,000.00$       
Consumable Supplies 120,000.00$        125,000.00$     
Equipment Expenses 40,000.00$          20,000.00$       
Insurance Expense 85,000.00$          90,000.00$       

6. Other Operating Expenses 1,304,700.00$    1,321,250.00$
Professional services/consultants 85,000.00$          90,000.00$       

e' lines LOC repayments/Banking 132,000.00$        132,000.00$     
 eeded Program Service Expenses (Housing, direct 

services) 855,000.00$        905,000.00$     
Utilities 185,000.00$        175,000.00$     
Fees/Licenses/Permits 9,500.00$            2,500.00$         
Events/Fundraising 10,700.00$          11,250.00$       
Staff Training/Edu 27,500.00$          5,500.00$         

7. Capital Expenses (show detail on separate attachment) 480,000.00$        -$                   

8. TOTAL EXPENDITURES 5,347,200.00$    4,974,250.00$

9. ENDING BALANCE (if negative, please explain on A-3) 1,459,913.00$    1,011,106.00$

AGENCY EXPENDITURES

e' linese' lines
 eeded

e' lines



Attachment A-3 to PS Application Explanation of Budget Funding Year: 2025-26 

Organization Name True North Housing Alliance, Inc. 

Example:
Tab, Line Description

A-2, line 14
Funding restricted for Outreach and Engagement contract through FY 
25/26

Tab, Line Description

A-2, line 15

Funding for Housing Plus Support Program is restricted for individuals 
enrolled directly in the program; while guests of the Torres Shelter 
may be enrolled in the program, entry into shelter is not a condition 
for eligibility, therefore not all shelter guests, or funding is allocated 
to general programming. Contract through FY 29-30

Explanation or Comments relating to Budget Pages A-1 and A-2

Explanation of Budget

Narrative Explanation of Overall Budget 
Operating costs for the Torres Community Shelter and TNHA’s supportive housing 
programs have increased by more than 20% annually since FY 21–22. These increases 
are driven by a sustained 30% rise in shelter utilization beginning in late 2024, along 
with higher costs for materials, supplies, utilities, and staff wages. Without the full 
CDBG request, the Torres Community Shelter would face a projected $149,910 deficit 
in FY 26–27, representing approximately 6% of the program’s total budget. At the 
organizational level, TNHA projects an overall deficit of $448,807 in FY 2026–27 (9% of 
the total operating budget). With CDBG funding, the projected organizational deficit is 
reduced to $408,807. TNHA will leverage its FY 26–27 starting balance and available 
unrestricted cash flow to maintain financial stability and avoid negative cash positions 
while continuing to pursue diversified revenue strategies to close the remaining gap 
into FY 27-28. These strategies include securing ongoing public and private funding for 
shelter operations and expanding fee-for-service revenue through the California 
Advancing and Innovating Medi-Cal (CalAIM) program. In 2026, TNHA will launch 
additional CalAIM services, resulting in an estimated 20% increase in total billing 
compared to FY 25–26. Overall expenses in FY 26–27 are projected to decrease 
following the completion of the 4,000-square-foot Navigation Center at the Torres 
Community Shelter site in FY 25–26. Utility costs will also decline due to the 
completion of construction, installation of energy-efficient systems, and removal of 
outdated solar infrastructure.

v1.1 1.30.23



Attachment A-3 to PS Application Explanation of Budget Funding Year: 2025-26 

A-2, Line 16

Funding for Adult Rentry Grant is restricted for individuals enrolled 
directly in the program; while guests of the Torres Shelter may be 
enrolled in the program, entry into shelter is not a condition for 
eligibility, therefore not all shelter guests, or funding is allocated to 
general programming. Contract through FY 27-28

A-2, line 17 

HHP-5 funding is restricted for staffing associated with the Howard 
Slater Navigation Center; funding will not be used to sustain Torres 
Shelter operation 

A-2, line 18 

California State University Rapid Rehousing funding is restricted for 
unhoused and precariously housed students enrolled in the university 

A-2, line 30 

Incentive Payment Program funds from Partnership Health are 
restricted for Recuperative Care services/program build out

A-1, Line 31

LDS Church funding restricted to workforce development and 
materials and supplies for Torres Shelter

A-1, Line 32 

funding restricted to purchase of walk-in freezer for Torres Shelter 
kitchen 

*add lines above if necessary

v1.1 1.30.23


