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RAVENDALE-TERMO SCHOOL DISTRICT 
Management’s Discussion and Analysis (MD&A) 

June 30, 2024 
 
INTRODUCTION 
 
Our discussion and analysis of Ravendale-Termo School District’s (District) financial performance 
provides an overview of the District’s financial activities for the fiscal year ended June 30, 2024. It should 
be read in conjunction with the District’s financial statements (including notes and supplementary 
information), which follow this section. 
 
FINANCIAL HIGHLIGHTS 
 

 Total net position was $1,936,983 at June 30, 2024.  This was an increase of $167,998 from the 
prior year. 

 Overall revenues were $559,243, which was more than expenses of $391,245 by $167,998. 

 The general fund reported a fund balance this year of $1,185,602; an increase of $126,726 from 
the prior year. 

 The total costs of the District’s programs increased by $17,937 over last year. 
 

OVERVIEW OF FINANCIAL STATEMENTS 
 
This annual report consists of three parts – management’s discussion and analysis (this section), the 
basic financial statements, and required supplementary information. The three sections together provide 
a comprehensive overview of the District. The basic financial statements are comprised of two kinds of 
statements that present financial information from different perspectives: 
 

 Government-wide financial statements, which comprise the first two statements, provide both 
short-term and long-term information about the entity’s overall financial position. 

 Fund financial statements focus on reporting the individual parts of the District operations in 
more detail. The fund financial statements comprise the remaining statements. 

 Governmental funds statements tell how general government services were financed in the 
short term as well as what remains for future spending. 

 
The financial statements also include notes that explain some of the information in the statements and 
provide more detailed data. The basic financial statements are followed by a section of required 
supplementary information that further explains and supports the financial statements.  A comparison of 
the district’s budget for the year is included. 
 
Government-Wide Statements 
 
The government-wide statements report information about the District as a whole using accounting 
methods similar to those used by private-sector companies. The statement of net position includes all of 
the government’s assets and liabilities. All of the current year’s revenues and expenses are accounted for 
in the statement of activities regardless of when cash is received or paid. 
 
The two government-wide statements report the District’s net position and how it has changed. Net 
position, the difference between the assets and liabilities, are one way to measure the District’s financial 
health or position. 
 
 
 
 

 



 

5 

 Over time, increases or decreases in the District’s net position is an indicator of whether its 
financial health is improving or deteriorating, respectively. 

 To assess the overall health of the District, one needs to consider additional nonfinancial factors 
such as changes in enrollment, changes in the property tax base, changes in program funding by 
the Federal and State governments, and condition of facilities. 

 
The government-wide financial statements of the District include governmental activities. Most of the 
District’s basic services are included here, such as regular education, food service, maintenance and 
general administration. Revenue limit funding and federal and state grants finance most of these activities. 

Fund Financial Statements 

The fund financial statements provide more detailed information about the District’s most significant funds-
not the District as a whole. Funds are accounting devises that the District uses to keep track of specific 
sources of funding and spending for particular programs. Some funds are required to be established by 
state law and by bond covenants. The Board of Trustees establishes other funds to control and manage 
money for particular purposes or to show that the District is meeting legal responsibilities for using certain 
revenues. The District has one kind of fund: 

 Governmental funds - Most of the District’s basic services are included in governmental funds, 
which generally focus on (1) how cash and other financial assets that can readily be converted to 
cash flow in and out and (2) the balances left at year-end that are available for spending. 
Consequently, the governmental funds statements provide a detailed short-term view that helps 
you determine whether there are more or fewer financial resources that can be spent in the near 
future to finance the District’s programs. Because this information does not encompass the 
additional long-term focus of the government-wide statements, we provide additional information 
at the bottom of the government funds statements that explains the relationship (or differences) 
between them. 

 

FINANCIAL ANALYSIS OF THE ENTITY AS A WHOLE 

Net Position 

The District’s combined net position was $1,936,983 at June 30, 2024. See Table 1.  

The significant changes in Table 1 line items for fiscal 2024 vs. 2023 are: 

 Accounts payable increased due to the purchase of a new vehicle. 
 Unearned revenue increased due to additional funding from the Early Education: Universal 

Prekindergarten Planning and Implementation Grant.  



 

6 

Table 1: 

Net Position 
 

Total
Percentage

Change
2024 2023 2024-2023

Assets
Cash in County Treasury 1,355,721$  1,144,609$  18.44%
Cash in Revolving Fund 50                50                0.00%
Accounts Receivable 28,542         24,994         14.20%
Capital Assets, Net of Accumulated

Depreciation 816,110       1,192,535    -31.57%
TOTAL ASSETS 2,200,423    2,362,188    

Deferred Outflow of Resources
Deferred Pension Expenses 56,915         55,217         3.08%

TOTAL DEFERRED OUTFLOWS OF RESOURCES 56,915         55,217         

Liabilities
Accounts Payable 93,817         23,531         298.70%
Unearned Revenue 68,716         57,167         20.20%
Net Pension Liability 120,371       129,013       -6.70%

TOTAL LIABILITIES 282,904       209,711       

Deferred Inflows of Resources
Deferred Pension Revenues 37,451         33,991         10.18%

TOTAL DEFERRED INFLOWS OF RESOURCES 37,451         33,991         

Net Position
Net Investment in Capital Assets 741,008       787,818       -5.94%

Restricted for  Federal and State Programs 162,749       232,882       -30.12%
Capital Projects 45,810         22,577         102.91%
Other Purposes 84,666         -               N/A
Unrestricted 902,750       725,708       24.40%

TOTAL NET POSITION 1,936,983$  1,768,985$  

Governmental Activities

 
Changes in Net Position 
 
The District’s total revenues were $559,243. The largest amount of the revenue comes from Local Control 
Revenue (55.72%). Operating Grants & Contributions accounted for another 31.33% of total revenues. 
Revenues increased by $8,670 from last year primarily due to increased monies received from the federal 
and state governments. 
 
The total cost of all programs and services was $391,245. The District’s expenses are predominately related 
to educating and caring for students.  The remaining expenses were for pupil services, plant services, 
ancillary services (maintenance and operations), and general administration.  Total expenses increased by 
$17,937 from the prior year. 
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Table 2: 
Changes in Net Position 

Total Percentage
Change

2024 2023 2024-2023
Revenues

Program Revenues:
Operating Grants & Contributions 175,261$          126,125$          38.96%

General Revenues
Local Control Funding Formula 311,611            317,849            -1.96%
Federal Revenues 2,727                2,962                -7.93%
State Revenues 353                   421                   -16.15%
Local Revenues 69,291              103,215            -32.87%
Transfers -                    1                       

TOTAL REVENUES 559,243            550,573            

Program Expenses
Instruction 116,911            101,722            14.93%
Instruction-Related Services 32,791              27,010              21.40%
Pupil Services 51,886              68,114              -23.82%
Ancillary Services 25,626              798                   3111.28%
General Administration 75,604              72,545              4.22%
Plant Services 88,427              103,119            -14.25%

TOTAL EXPENSES 391,245            373,308            
Increase (Decrease) in Net Position 167,998$          177,265$          

Governmental Activities

 
Governmental Activities 
 
Table 3 presents the cost of each of the District’s functions as well as each function’s net cost (total cost less 
fees generated by the activities and intergovernmental aid). The net cost reflects what was funded by charges 
for services, operating grants and capital grants and contributions. 
 
The cost of all governmental activities this year was $391,245. 
 
 
Table 3 
Net Cost of Governmental Activities 
 

2024 2023 2024 2023
Instruction 116,911$         101,722$         54,940$           59,344$           
Instruction-Related Service 32,791             27,010             16,106             16,529             
Pupil Services 51,886             68,114             30,451             47,820             
Ancillary Services 25,626             798                  14,900             483                  
General Administration 75,604             72,545             38,238             45,227             
Plant Services 88,427             103,119           61,349             77,730             
TOTAL 391,245$         373,308$         215,984$         247,133$         

Total Cost of Services Net Cost of Services

 
 
FINANCIAL ANALYSIS OF THE DISTRICT’S FUNDS 
 
The overall financial performance of the District as a whole is reflected in its governmental funds as well. As 
the District completed the year, its governmental funds reported a combined fund balance of $1,185,602 
which is more than last year’s ending fund balance of $1,058,876. The District is carefully monitoring its 
expenditures in order to avoid deficit spending and using its remaining reserves. 
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General Fund Budgetary Highlights 
 
Over the course of the year, the District revises its annual budget to reflect unexpected changes in revenues 
and expenditures. A schedule of the District’s original and final budget amounts compared with actual 
revenues and expenses is provided in the supplemental section of the audited financial report. 
 
CAPITAL ASSETS AND DEBT ADMINISTRATION 
 
Capital Assets 
 
At June 30, 2024, the District had invested $816,110 in a broad range of capital assets. During the year, the 
District purchased a new vehicle. More detailed information about the District’s capital assets is presented in 
the notes to the financial statements. 
 
Table 4 
Capital Assets 

Total Percentage
Change

2024 2023 2024-2023
Land 8,000$              8,000$              0.00%
Buildings 1,650,538         1,650,538         0.00%
Improvements 153,051            153,051            0.00%
Machinery & Equipment 243,866            168,764            44.50%
Totals at Historical Cost 2,055,455$       1,980,353$       

Total Accumulated Depreciation (1,239,345)        (1,192,535)        3.93%
NET CAPITAL ASSETS 816,110$          787,818$          

Governmental Activities

 
During the 2024-2025 fiscal year the District plans to purchase new playground equipment to accommodate 
the expansion of Transitional Kindergarten; seal and stripe the parking lot; and camera and intercom system.  
 
Pension Liabilities 
 
Table 5 
Net Pension Liability 

Total Percentage
Change

2024 2023 2024-2023

CalSTRS 38,732$         69,486$     -44.26%
CalPERS 81,639 59,528 37.14%
TOTAL NET PENSION LIABILITY 120,371$       129,014$   -6.70%

Proportionate Share of
Net Pension Liability

 
 
Other Long-Term Debt 
 
The District had no other long-term debt at June 30, 2024. 
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ECONOMIC FACTORS AND NEXT YEAR’S BUDGETS AND RATES 
 
At the time these financial statements were prepared and audited, the District was aware of several 
circumstances that could affect its future financial health:  

 

 The uncertainty of federal and state funding can have a profound impact on the financial health of 
the District. Although some changes are currently anticipated, the federal and the state governments 
could implement additional budget cuts. 

 The long term effect of the COVID Pandemic will have unknown impacts on the District. Additionally, 
the requirements placed on Districts by Federal and State government may have a very substantial 
harmful impact on the District’s ability to provide an education to students, in addition to potentially 
detrimental financial impacts. 

 The District received additional one-time funding from Federal and State Governments due to the 
COVID Pandemic these funds have expired.    

 The inevitable increases in pension contributions which will be needed to pay the unfunded net 
Pension Liability will require careful planning and budgeting.  

 Student enrollment will continue to have an impact on the District’s ability to provide Educational 
services for an declining population.     

 
CONTACTING THE DISTRICT’S FINANCIAL MANAGEMENT 
 
This financial report is designed to provide our citizens, taxpayers, parents, participants, investors and 
creditors with a general overview of the District’s finances and to demonstrate the District’s accountability for 
the money it receives. If you have questions about this report, or need additional financial information, 
contact: 
 
    Michelle Brown, CBO 
    Ravendale-Termo School District 
    c/o Susanville School District 
    109 S. Gilman St. 
    Susanville, CA  96130 
    530-257-8200 
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