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550 Howe Avenue, Suite 210

IC H A RD S O N Sacramento, California 95825
& C O M PAN Y LLP Telephone: (916) 564-8727

FAX: (916) 564-8728

CERTIFIED PUBLIC ACCOUNTANTS

INDEPENDENT AUDITOR’S REPORT

To the Town Council
Truckee, California

Report on the Financial Statements
Opinion

We have audited the accompanying financial statements of the Town of Truckee (the Town) Transit Fund (the
Transit Fund) and the Regional Surface Transportation Program Fund (the RSTP Fund), as of and for year ended
June 30, 2025, and the related notes to the financial statements, as listed in the table of contents.

In our opinion, the financial statements referred to above present fairly, in all material respects, the financial position
of the Transit and RSTP Funds, as of June 30, 2025, and the changes in financial position for the year then ended in
accordance with accounting principles generally accepted in the United States of America as well as accounting
systems prescribed by the State Controller’s Office and state regulations governing special districts.

Basis for Opinion

We conducted our audit in accordance with auditing standards generally accepted in the United States of America,
the standards applicable to financial audits contained in Government Auditing Standards, issued by the Comptroller
General of the United States, and the State Controller’s Minimum Audit Requirements for California Special
Districts. Our responsibilities under those standards are further described in the Auditor’s Responsibilities for the
Audit of the Financial Statements section of our report. We are required to be independent of the Transit Fund, and
to meet our other ethical responsibilities, in accordance with the relevant ethical requirements relating to our audit.
We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our audit
opinions.

Emphasis-of-Matter

As discussed in Note A, the financial statements present only the Transit and RSTP Funds of the Town and do not
purport to, and do not, present fairly the financial position of the Town as of June 30, 2025, in conformity with
accounting principles generally accepted in the United States of America. Our opinion is not modified with respect
to this matter.

Responsibilities of Management for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements in accordance with
accounting principles generally accepted in the United States of America, and for the design, implementation, and
maintenance of internal control relevant to the preparation and fair presentation of financial statements that are free
from material misstatement, whether due to fraud or error.

In preparing the financial statements, management is required to evaluate whether there are conditions or events,
considered in the aggregate, that raise substantial doubt about the Transit and RSTP Funds ability to continue as a
going concern for twelve months beyond the financial statement date, including any currently known information
that may raise substantial doubt shortly thereafter.



To the City Council
Town of Truckee, California

Auditor’s Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from
material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our opinion.
Reasonable assurance is a high level of assurance but is not absolute assurance and therefore is not a guarantee that
an audit conducted in accordance with generally accepted auditing standards and Government Auditing Standards
will always detect a material misstatement when it exists. The risk of not detecting a material misstatement resulting
from fraud is higher than for one resulting from error, as fraud may involve collusion, forgery, intentional omissions,
misrepresentations, or the override of internal control. Misstatements are considered material if there is a substantial
likelihood that, individually or in aggregate, they would influence the judgement made by a reasonable user based
on the financial statements.

In performing an audit in accordance with generally accepted auditing standards and Government Auditing
Standards, we:

e Exercise professional judgement and maintain professional skepticism throughout the audit.

e Identify and assess the risks of material misstatement of the financial statements, whether due to fraud or
error, and design and perform audit procedures responsive to those risks. Such procedures include
examining, on a test basis, evidence regarding the amounts and disclosures in the financial statements.

e Obtain an understanding of internal control relevant to the audit in order to design audit procedures that are
appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of
the Town’s internal control. Accordingly, no such opinion is expressed.

e Evaluate the appropriateness of accounting policies used and the reasonableness of significant accounting
estimates made by management as well as evaluate the overall presentation of the financial statements.

We are required to communicate with those charged with governance regarding, among other matters, the planned
scope and timing of the audit, significant audit findings, and certain internal control-related matters that we
identified during the audits.

Required Supplementary Information

Management has omitted management’s discussion and analysis and budgetary comparison information that
accounting principles generally accepted in the United States of America require to be presented to supplement the
basic financial statements. Such missing information, although not a part of the basic financial statements, is
required by the Governmental Accounting Standards Board, who considers it to be an essential part of financial
reporting for placing the basic financial statements in an appropriate operational, economic, or historical context.
Our opinion on the basic financial statements is not affected by this missing information.

Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report date June 10, 2026 on our
consideration of the Transit and RSTP Funds’ internal control over financial reporting and on our tests of its
compliance with certain provisions of laws, regulations, contracts and grant agreements and other matters, and the
Transportation Development Act and other state guidelines. The purpose of that report is to describe the scope of
our testing of internal control over financial reporting and compliance and the results of that testing and not to
provide an opinion on internal control over financial reporting or on compliance. That report is an integral part of an
audit performed in accordance with Government Auditing Standards in considering the Town of Truckee’s internal
control over financial reporting and compliance.

Speharotarro b Waﬂg, LAP

June 10, 2026



TOWN OF TRUCKEE
TRANSIT FUND

STATEMENT OF NET POSITION

June 30, 2025

ASSETS

CURRENT ASSETS
Accounts and other receivables
Due from other governments
TOTAL CURRENT ASSETS
NONCURRENT ASSETS
Capital assets, depreciable/amortizable, net
Other postemployment benefits (OPEB) asset
TOTAL NONCURRENT ASSETS

TOTAL ASSETS

DEFERRED OUTFLOWS OF RESOURCES
Pensions
OPEB
TOTAL DEFERRED OUTFLOWS OF RESOURCES

TOTAL ASSETS AND DEFERRED OUTFLOWS
LIABILITIES, DEFERRED INFLOWS OF RESOURCES AND NET POSITION

CURRENT LIABILITIES
Accounts payable
Due to other Town funds
Unearned revenue
Compensated absences, current portion
Subscription-based information technology
arrangements (SBITA) liability, current portion
TOTAL CURRENT LIABILITIES
NONCURRENT LIABILITIES
Compensated absences
Net pension liability
NONCURRENT LIABILITIES

TOTAL LIABILITIES

DEFERRED INFLOWS OF RESOURCES
Pensions
OPEB
TOTAL DEFERRED INFLOWS OF RESOURCES

NET POSITION
Investment in capital assets
Unrestricted

TOTAL NET POSITION

The accompanying notes are an integral part of these financial statements.

$ 1,816
805,103

806,919

838,523
978

839,501

1,646,420

53,495
1,825

55,320

1,701,740

158,241
609,047
213,745

11,216

5,067

997,316

22,084
164,420

186,504

1,183,820

25,600

6,475

32,075

833,456

(347,611)

$ 485,845



TOWN OF TRUCKEE
TRANSIT FUND

STATEMENT OF REVENUES, EXPENSES
AND CHANGES IN FUND NET POSITION

For the Year Ended June 30, 2025

OPERATING REVENUES
Passenger fares $
TOTAL OPERATING REVENUES

OPERATING EXPENSES
Salaries and benefits
Purchased transportation
Maintenance, materials and supplies
Office expense
Depreciation/amortization
TOTAL OPERATING EXPENSES

OPERATING LOSS
NONOPERATING REVENUES (EXPENSES)
Local Transportation Funds
State Transit Assistance Funds
Low Carbon Transit Operation Program (LCTOP) funds
Federal and State grants
Other income
Interest
TOTAL NONOPERATING
REVENUES (EXPENSES)
NET LOSS BEFORE CAPITAL

CONTRIBUTIONS AND TRANSFERS

CAPITAL CONTRIBUTIONS AND TRANSFERS
Transit and Intercity Rail Capital Program (TIRCP) funds
State Transit Assistance Funds
State of Good Repair
Transfer out to other Town funds
TOTAL CAPITAL CONTRIBUTIONS
AND TRANSFERS

CHANGE IN NET POSITION

Net position, beginning of year

NET POSITION, END OF YEAR §

The accompanying notes are an integral part of these financial statements.

344,422

4

300,360
1,111,409
349,790
203,357
73,828

2,038,744

(1,694,322)

459,371
376,500
97,783
534,652
13,157

(6,268)

1,475,195

(219,127)

1,830,512
51,006
251,678

(1,462,592)

670,604

451,477

34,368

485,845



TOWN OF TRUCKEE
TRANSIT FUND

STATEMENT OF CASH FLOWS

For the Year Ended June 30, 2025

CASH FLOWS FROM OPERATING ACTIVITIES
Cash received from passengers
Cash paid to suppliers for goods and services
Cash paid to employees for services
NET CASH USED BY OPERATING ACTIVITIES

CASH FLOWS FROM NONCAPITAL FINANCING ACTIVITIES
Operating grants and subsidies
NET CASH PROVIDED BY
NONCAPITAL FINANCING ACTIVITIES

CASH FLOWS FROM CAPITAL AND RELATED
FINANCING ACTIVITIES
Grants received for capital acquisitions
Purchase of capital assets
Net transfers for Town capital projects
NET CASH USED BY CAPITAL
AND RELATED FINANCING ACTIVITIES

CASH FLOWS FROM INVESTING ACTIVITIES
Interest earnings
NET CASH PROVIDED BY INVESTING ACTIVITIES

DECREASE IN CASH AND CASH EQUIVALENTS

Cash and cash equivalents, beginning of year

CASH AND CASH EQUIVALENTS, END OF YEAR

RECONCILIATION OF OPERATING LOSS TO
NET CASH USED BY OPERATING ACTIVITIES
Operating loss
Adjustments to reconcile operating loss
to net cash used for operating activities:
Depreciation and amortization
Changes in operating assets, deferred outflows of
resources, liabilities and deferred inflows of resources:
Accounts receivable
Accounts payable
Deferred outflows/inflows of resources--pension plan
Deferred outflows/inflows of resources--OPEB plan
Compensated absences liability
SBITA liability
Net pension liability
Net OPEB asset

NET CASH USED BY OPERATING ACTIVITIES

The accompanying notes are an integral part of these financial statements.
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$ 437,854
(1,733,352)

(277,101)

(1,572,599)

1,642,586

1,642,586

2,070,701
(671,828)

(1,462,592)

(63,719)

(6,268)

(6,268)

$ (1,694,322)

73,828

93,432
(68,796)
10,547

517
18,660
(4,946)
(1,223)

(296)

8 (1,572,599)



TOWN OF TRUCKEE
REGIONAL SURFACE TRANSPORTATION PROGRAM FUND

BALANCE SHEET

For the Year Ended June 30, 2025

ASSETS
Due from other Governments
TOTAL ASSETS
LIABILITIES
Due to other Funds
TOTAL LIABILITIES
FUND BALANCE
Unassigned
TOTAL FUND BALANCE

The accompanying notes are an integral part of these financial statements.

496,093

496,093

496,093

496,093



TOWN OF TRUCKEE
REGIONAL SURFACE TRANSPORTATION PROGRAM FUND

STATEMENT OF REVENUES, EXPENDITURES
AND CHANGES IN FUND BALANCE

For the Year Ended June 30, 2025

REVENUES
Regional surface transportation program
TOTAL REVENUES
EXPENDITURES
Road maintenance
TOTAL EXPENDITURES

NET CHANGE IN FUND BALANCE
Fund balance at beginning of year

FUND BALANCE AT END OF YEAR

The accompanying notes are an integral part of these financial statements.

496,093

496,093

496,093

496,093



TOWN OF TRUCKEE
TRANSIT AND REGIONAL SURFACE TRANSPORTATION PROGRAM FUNDS

NOTES TO FINANCIAL STATEMENTS

June 30, 2025

NOTE A - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

The Town of Truckee Transit Fund (Transit Fund) receives funds from the Nevada County Transportation
Commission (NCTC) under the provisions of the Transportation Development Act (TDA) from the Nevada County
Local Transportation Fund (LTF) under Article 4, Section 99400 (c, d, €) and State Transit Assistance Fund (STAF)
under Article 4, Section 6731(b). The Town’s Article 4 LTF funds are for the support of public transportation
systems as defined in the TDA. The Town also receives State of Good Repair funds under the STAF program,
representing Senate Bill 1, the Road Repair and Accountability Act of 2017 funds.

In addition to fare revenues, the Transit Fund receives funds under the provisions of the Transportation
Development Act from the Nevada County Transportation Commission’s Local Transportation Fund, State Transit
Assistance Fund, State of Good Repair Fund and The Transit and Intercity Rail Capital Program (TIRCP) Fund.
The Transit Fund also receives revenue from other federal and state grantor agencies.

The Town also receives allocations from NCTC from the Regional Surface Transportation Program (RSTP) that is
reflected in these financial statements of the RSTP Fund.

Basis of Presentation: The financial statements of the Transit Fund have been prepared in conformity with generally
accepted accounting principles (GAAP) as applied to governmental units. The Governmental Accounting Standards
Board (GASB) is the accepted standard-setting body for establishing governmental accounting and financial
reporting principles.

Reporting Entity: The financial statements are intended to present the financial position, results of operations and
cash flows of only transactions recorded in the Funds. The Funds are included in the financial statements of the
Town.

Basis of Accounting: The accounting and financial reporting treatment applied to a fund is determined by its
measurement focus. The enterprise fund type is accounted for on a flow of economic resources measurement focus.
With this measurement focus, all assets and all liabilities associated with the operation of the Transit Fund are
included on the balance sheet. Net position is segregated into amounts invested in capital assets, amounts restricted
and amounts unrestricted. Enterprise fund type operating statements present increases (i.e., revenues) and decreases
(i.e., expenses) in total net position.

The Transit Fund uses the accrual basis of accounting. Under the accrual basis of accounting, revenues are recorded
when earned and expenses are recorded at the time liabilities are incurred. Non-exchange revenues are recognized
when all eligibility requirements have been met. Cost reimbursement grant revenues are recognized when program
expenditures are incurred in accordance with program guidelines. When such funds are received before eligibility
requirements are met they are recorded as deferred revenues until earned.

Proprietary funds distinguish operating revenues and expenses from non-operating items. Operating revenues and
expenses generally result from providing services and producing and delivering goods in connection with a
proprietary fund’s principal ongoing operations. The principal operating revenues of the Transit Fund are charges to
passengers for public transit services. Operating expenses for the Transit Fund include the cost of transit services,
administrative expenses and depreciation on capital assets. All revenues and expenses not meeting this definition
are reported as non-operating revenues and expenses.

When both restricted and unrestricted resources are available for use, it is the Town’s policy to use restricted
resources first, then unrestricted resources as they are needed.

The Regional Surface Transportation Program Fund is reported as a special revenue fund of the governmental fund
type. All governmental funds are accounted for using the current financial resources measurement focus which
means that only current assets and current liabilities are generally included on their balance sheets. Their reported
fund balance is their net current assets, which is considered only to be a measure of available spendable resources.
Governmental fund operating statements present a summary of sources and uses of available spendable resources
during a period by presenting increases and decreases in net current assets.

8



TOWN OF TRUCKEE
TRANSIT AND REGIONAL SURFACE TRANSPORTATION PROGRAM FUNDS

NOTES TO FINANCIAL STATEMENTS (CONTINUED)

June 30, 2025

NOTE A - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

Cash and Cash Equivalents: For the purposes of reporting cash flows, cash and cash equivalents are defined as
those amounts included in the balance sheet caption “cash and investments” and consist of amounts held in the
Town’s cash and investment pool, which are available on demand.

Due from Other Governments: Amounts due from other governments consist mostly of amounts due from operating
and capital grants. Management believes its amounts due from other governments to be fully collectible and,
accordingly, no allowance for doubtful accounts is required.

Capital Assets: Capital assets are stated at historical cost or estimated historical cost if actual historical cost is not
available. Capital assets are defined as assets with an initial cost of $5,000 or more and an estimated useful life in
excess of one year. Donated capital assets are recorded at the acquisition value, which is the price that would be
paid to acquire an asset with equivalent service potential in an orderly market transaction at the acquisition date.
Provision is made for depreciation by the straight-line method over the estimated useful lives of these assets which
range from five to twenty-five years. Depreciation is recorded on the full-year convention whereby a full year of
depreciation is taken in the year the asset is placed into service. The costs of normal maintenance and repairs that do
not add to the value of the asset or materially extend asset lives are not capitalized. Improvements are capitalized
and depreciated over the remaining useful lives of the related capital assets.

Subscription-Based Information Technology Arrangements (SBITA): SBITA assets are recognized at the
subscription commencement date and represent the right to use an underlying asset for the subscription term. SBITA
assets are measured at the initial value of the subscription liability plus any payments made to the vendor before the
commencement of the subscription term, less any incentive received at or before the commencement of the term,
plus any initial direct costs necessary to place the asset in service. Subscription assets are amortized over the shorter
of the subscription term or the useful life of the underlying asset using the straight-line method. Short term
subscription payments are expensed as incurred.

Due to Other Town Funds: Due to Other Town funds consisted of temporary cash subsidies to the Transit Fund by
the Town of Truckee general fund to eliminate the cash deficit of $609,047 as of June 30, 2025.

Compensated Absences: The Transit Fund’s policy allows employees to accumulate earned but unused vacation,
compensatory time, and vested sick time that will be paid to employees upon separation from the Transit Fund’s
service, subject to a vesting policy. The Transit Fund includes its share of Medicare taxes payable on behalf of the
employees in the accrual of compensated absences and the estimated contractually required defined contribution
retirement plan contributions.

Deferred Inflows/Outflows of Resources: In addition to assets, the statement of net position reports a separate
section for deferred outflows of resources. This separate financial statement element represents a consumption of
net position that applies to a future period(s) and so will not be recognized as an expense/expenditure until then. In
addition to liabilities, the statement of net position reports a separate section for deferred inflows of resources. This
separate financial statement element represents an acquisition of net position that applies to a future period and so
will not be recognized as an inflow of resources (revenue) until that time.

As of June 30, 2025, the Funds have deferred outflows and inflows of resources related to the Town’s pension and
OPEB plans, as described in Notes F and G.

Net Position: Net position are categorized as invested in capital assets, restricted and unrestricted.

Net Investment in Capital Assets — This category groups all capital assets into one component of net position.
Accumulated depreciation reduces the balance in this category.

Restricted Net Position — This category presents external restrictions imposed by creditors, grantors,
contributors, laws or regulations of other governments and restrictions imposed by law through constitutional
provisions or enabling legislation. The Transit Fund has no restricted net position as of June 30, 2025.

9




TOWN OF TRUCKEE
TRANSIT AND REGIONAL SURFACE TRANSPORTATION PROGRAM FUNDS

NOTES TO FINANCIAL STATEMENTS (CONTINUED)

June 30, 2025

NOTE A - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

Unrestricted Net Position — This category represents net position of the Transit Fund’s not restricted for any
project or other purpose.

When both restricted and unrestricted resources are available for use, it is the Transit Fund’s policy to use restricted
resources first, then unrestricted resources as they are needed. When an expenditure is incurred for which
committed, assigned or unassigned fund balances are available, the Transit Fund considers amounts to have been
spent first out of committed funds, then assigned funds, and finally unassigned funds, as needed, unless the Transit
Fund has provided otherwise in its commitment or assignment actions.

Use of Estimates: The preparation of the financial statements in conformity with GAAP required management to
make estimates and assumptions that affect the reported amounts of assets and liabilities and disclosure of
contingent assets and liabilities at the date of the financial statements and the reported amounts of revenues and
expenses during the reporting period. Actual results could differ from those estimates.

New Pronouncements: In June 2022, the GASB issued Statement No. 101, Compensated Absences. This statement
requires that liabilities for compensated absences be recognized for leave that has not been used that is attributable
to services already rendered, accumulates and is more likely than not to be used for time off or paid in cash or settled
through noncash means and leave that has been used but not paid in cash or settled through noncash means. The
Transit Fund implemented this Statement during the year ended June 30, 2025. The effect of this change was
immaterial and net position has not been restated as a result.

NOTE B — CASH AND CASH EQUIVALENTS

Investment in the Town’s Cash and Investments Pool: The Fund’s cash and investments are held in the Town’s cash
and investments pool. The Town maintains a cash and investments pool and allocates interest to various funds
based upon average cash balances. Investments held in the Town’s investment pool are available on demand to the
Transit Fund and are reported at fair value. The Town’s investment policy, interest rate risk and credit risk may be
found in the notes to the Town’s basic financial statements.

10



TOWN OF TRUCKEE
TRANSIT AND REGIONAL SURFACE TRANSPORTATION PROGRAM FUNDS

NOTES TO FINANCIAL STATEMENTS (CONTINUED)

June 30, 2025

NOTE C — CAPITAL ASSETS
Capital asset activity in the combined funds consisted of the following for the year ended June 30, 2025:

Balance at Balance
June 30, 2024 Additions Deletions June 30, 2025

Capital assets being depreciated

Buildings and improvements $ 347,114 $ 347,114

Vehicles and equipment 670,601 $ 671,828 1,342,429

SBITA asset 15,233 15,233
Total capital assets,

being depreciated 1,032,948 671,828 1,704,776

Less accumulated
depreciation/amortization for:

Buildings and improvements (246,282) (14,970) (261,252)
Vehicles and equipment (544,733) (53,780) (598,513)
SBITA asset (1,410) (5,078) (6,488)
Total accumulated
depreciation/amortization (792,425) (73,828) (866,253)
Net capital assets being
depreciated/amortized 240,523 598,000 838,523
Total capital assets, net $ 240,523 $ 598,000 $ 838,523

NOTE D — LONG-TERM LIABILITIES

Changes in long-term liabilities consisted of the following for the year ended June 30, 2025:

Balance Balance Due Within
June 30, 2024 Additions Used June 30, 2025 One Year
Compensated absences $ 14,640 § 18,660 $ 33,300 $ 11,216
SBITA liability 10,013 $ (4,9406) 5,067 5,067
Net pension liability 165,643 (1,223) 164,420
Net OPEB liability (asset) (682) (296) (978)

$ 189,614 § 18,660 $ (6,465) § 201,809 $ 16,283

NOTE E — SUBSCRIPTION-BASED INFORMATION TECHNOLOGY ARRANGEMENTS (SBITA)

The Town of Truckee (lessor) entered into a three-year subscription for the use of certain software available to the
Town. The agreement began March 21, 2024 and ends on March 20, 2027. The discount rate used was the Town’s
incremental borrowing rate as the date of inception of 2.426%. Subscription asset cost was $15,233 and accumulated
amortization was $6,488 as of June 30, 2025.
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TOWN OF TRUCKEE
TRANSIT AND REGIONAL SURFACE TRANSPORTATION PROGRAM FUNDS

NOTES TO FINANCIAL STATEMENTS (CONTINUED)

June 30, 2025

NOTE E — SUBSCRIPTION-BASED INFORMATION TECHNOLOGY ARRANGEMENTS (SBITA)
(Continued)

Principal and interest payments to maturity are as follows:

Year Ending June 30:  Principal Interest Total
2026 $§ 5067 $ 123§ 5,190
Total $§ 5067 $ 123§ 5,190

NOTE F — PENSION PLAN

The Town’s Transit employees are included in the Town’s Miscellaneous Plan, an agent multiple-employer defined
benefit pension plan on a cost sharing basis, administered by CalPERS, which acts as a common investment and
administrative agent for its participating member employers. The actuarial valuation for the Town’s Miscellaneous
Plan received from CalPERS does not separately disclose information that is required to be reported under GASB 68
and 71 for the Funds; however, the Town allocated the proportional share of the deferred outflows of resources,
deferred inflows of resources, net pension liability, and pension expense to the Funds based on the cash basis
employer contributions paid on behalf of the Transit Funds’ employees compared to all of the Town’s
Miscellaneous Plan employees. As of and for the year ended June 30, 2025, the deferred outflows of resources, net
pension liability, deferred inflows of resources and pension expense related to the Funds were $53,495, $164,420,
$25,600 and $9,324, respectively. Pension expense was reported as part of salaries and benefits expenses. Detailed
information about the Town’s collective net pension liability is available in the Town’s separately issued Annual
Comprehensive Financial Report (ACFR). The Town’s ACFR may be obtained by contacting the Town’s Finance
Department or on the internet at www.townoftruckee.com.

NOTE G — OTHER POSTEMPLOYMENT BENEFITS (OPEB) PLAN

The actuarial valuation for the Town’s OPEB plan does not separately disclose information that is required to be
reported for the Transit Fund. This information is available in the Town’s ACFR for the Town’s OPEB plan as a
whole. The net OPEB liability (asset) and related deferred inflows and outflows of resources reported in the Transit
Fund represents a proportional share of the OPEB liability for the Town as a whole. The percentage of the Town’s
OPEB liability (asset) that is recorded in the Transit Fund is based on a proportion of contributions by each fund for
the Town as a whole. As of and for the year ended June 30, 2025, deferred outflows of resources, the net OPEB
liability (asset), deferred inflows of resources and OPEB expense were $1,825, $(978), $6,475 and $221,
respectively. OPEB expense was reported as part of salaries and benefits expense. Detailed information regarding
the Town’s OPEB plan is available in the Town’s ACFR.

12



TOWN OF TRUCKEE
TRANSIT AND REGIONAL SURFACE TRANSPORTATION PROGRAM FUNDS

NOTES TO FINANCIAL STATEMENTS (CONTINUED)

June 30, 2025

NOTE H- UNEARNED REVENUE

A schedule of changes in unearned revenue for the year ended June 30, 2025 is as follows:

State of
LTF STA STA Good
Operating Operating Capital Repair LCTOP Total
Beginning balance, June 30, 2024 $ 243,646 $ 243,646
Allocations $ 459371 $ 376,500 $ 51,006 182,278 $ 130,377 1,199,532
Interest 6,905 6,905
Expenses incurred (459,371) (376,500) (51,006) (251,678) (97,783)  (1,236,338)
Ending balance, June 30, 2025 $ -8 - 3 - $ 181,151 $ 32,594 § 213,745

State Transit Assistance: State Transit Assistance (STA) allocations were used to fund capital asset purchases and
operating expenditures. Allocations in excess of qualifying expenses are unearned until future periods. The
maximum STA revenues available by the fiscal year ended June 30, 2025 as determined as follows.

Unearned STA allocations at beginning of year

STA allocations for operating $§ 376,500
STA allocations for capital 51,006
STA allocations available 427,506

Maximum amount allowed:

Applied to operating expenditures 376,500
Capital assets purchased 51,006
Maximum amount allowed 427,506
Unearned STA allocations at end of year $ -

State of Good Repair: The State of Good Repair (SGR) program was established by the California Legislature in
2017 by Senate Bill 1. SGR is a program that provides public transportation agencies with a consistent and
dependable revenue source to invest in the upgrade, repair and improvement of the transportation infrastructure and
improve transportation services. As of June 30, 2025, SGR funds allocated and expended were verified in the course

of the audit as follows:

Unearned SGR allocations at beginning of year $§ 243,646
SGR allocations available 182,278
Interest 6,905
432,829

Maximum amount allowed:
Railyard mobility hub project 251,678
Maximum amount allowed 251,678
Unearned SGR allocations at end of year $ 181,151
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TOWN OF TRUCKEE
TRANSIT AND REGIONAL SURFACE TRANSPORTATION PROGRAM FUNDS

NOTES TO FINANCIAL STATEMENTS (CONTINUED)

June 30, 2025

NOTE H- UNEARNED REVENUE (Continued)

Low Carbon Transit Operators: The California Department of Transportation has awarded the Town of Truckee
Transit $130,377 for Low Carbon Transit Operation Program Projects during the fiscal year ended June 30, 2025,
which was used to fund the upcountry routes. As of June 30, 2025, LCTOP funds received and expended were
verified in the course of the audit as follows:

Unearned LCTOP at beginning of year

FY 23/24 Allocation Received $ 130,377
130,377

Maximum amount allowed:
Applied to operating expenditures 97,783
Maximum amount allowed 97,783
Unearned LCTOP at end of year $ 32,594

Transit and Intercity Rail Capital Program (TIRCP): The Town received grant funding through the Transit and
Intercity Rail Capital Program (TIRCP). As of June 30, 2025, TIRCP funds allocated and expended were as follows:

TIRCP allocations for capital $ 1,830,512
TIRCP allocations available 1,830,512

Maximum amount allowed:

Purchase of zero emission electric vehicles 670,604
Railyard mobility hub project 1,159,908
Maximum amount allowed 1,830,512
Unearned TIRCP allocations at end of year $ -

NOTE I - INTERFUND BALANCES AND TRANSACTIONS

Amounts reported as due to other Town funds arise in the normal course of business and are expected to be repaid
shortly after the end of the fiscal year, when grant funds are collected.

There were no transfers in during the year ended June 30, 2025. Transfers out consisted of the following during the
year ended June 30, 2025:

Making
Receiving Transfer Transfer Purpose

Capital Project Fund Transit Fund Truckee Railyard Mobility Hub - Phase 1 $ 143,678
Capital Project Fund Transit Fund Truckee Railyard Mobility Hub - Phase 2 1,267,908

Capital Project Fund Transit Fund Public Service Center Renewable Diesel
Fueling Station 19,982
Capital Project Fund Transit Fund Riverview Electric Charging Infrastructure 31,024
$ 1,462,592
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TOWN OF TRUCKEE
TRANSIT AND REGIONAL SURFACE TRANSPORTATION PROGRAM FUNDS

NOTES TO FINANCIAL STATEMENTS (CONTINUED)

June 30, 2025

NOTE J - FARE REVENUE RATIO

The Town is required under the Transportation Development Act to maintain a minimum fare revenue to operating
expenses ratio of 10% or more. The calculation of the fare revenue ratio for the year ended June 30, 2025, is as

follows:

Passenger fare revenues (excludes charter revenues) $ 344,422
Local funds - federal operating grants 534,652
$ 879,074
Operating expenses $ 2,038,744
Less allowable exclusions:
Depreciation (73,828)
S 1964916
Fare revenue ratio 44.74%

The Town was in compliance with the 10% minimum required fare revenue ratio at June 30, 2025. Assembly Bill
(AB) 149 permits the inclusion of federal funds as local support, which allows the Town to meet its fare revenue

ratio.

NOTE K - LOCAL TRANSPORTATION FUND ELIGIBILTY

The Local Transportation Fund (LTF) allocates monies to the transit system to support operations. The TDA Funds
are only eligible to receive allocations sufficient to cover operating expenses, less certain adjustments as described

below. Allocations in excess of this amount are recorded as restricted net position.

As of June 30, 2025, eligibility in the TDA Funds were determined as follows:

Maximum amount allowed:

Operating expenses $ 2,038,744
Adjustments:

Less: Depreciation (73,828)

Less: Fare Revenues and local support (351,521)

Less: LCTOP (97,783)

Less: Operating Grants (534,652)
Maximum amount allowed 980,960
TDA Claims:
Community Transit Services 27,116
LTF Claimed for transit costs 432,255
STA Claimed for operating 376,500
Total TDA claimed 835,871
Net operating deficit (underclaimed) from maximum eligibility $ 145,089
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TOWN OF TRUCKEE
TRANSIT AND REGIONAL SURFACE TRANSPORTATION PROGRAM FUNDS

NOTES TO FINANCIAL STATEMENTS (CONTINUED)

June 30, 2025

NOTE L — STATE GRANTS

Regional Surface Transportation Program (RSTP): The RSTP funds represent an apportionment under the Federal
Transportation Bill whereby the Town receives allocated funds from the Commission for projects included in the
adopted Federal Statewide Transportation Improvement Project. These are reported in the Transportation Fund.

As of June 30, 2025, funds received and expended were verified in the course of the audit as follows:

Proceeds received $ 496,093
Expenses incurred:

West River Streetscape Improvement Project (496,093)
Unexpected proceeds $ -

NOTE M - RISK MANAGEMENT

The Town manages risk of loss related to torts; theft of, damage to, and destruction of assets; errors and omissions;
injuries to employees; and natural disasters by participating in the public entity risk pools described below and by
retaining certain risks. The Town continues to carry commercial insurance for all other risks of loss.

NOTE N — CONCENTRATIONS
The Transit Fund receives a substantial amount of its support from a statewide retail sales tax from the Local

Transportation Fund created by the Transportation Development Act. A significant reduction in the level of this
support, if this were to occur, may have a significant effect on the Transit Fund’s activities.

NOTE O — COMMITMENTS AND CONTINGENCIES

Grant Contingency: The Transit Fund receives funding for specific purposes that are subject to review and audit by
the granting agencies of the funding source. Such audits could result in a request for reimbursement for
expenditures disallowed under the terms and conditions of the contracts. Management is of the opinion that no
material liabilities will result from such audits.

Contract Commitment: The Town has Public Transit Operations services for the Truckee TART Fixed Route, Dial-
A-Ride, and Nevada County TART Paratransit Services project that was entered into agreement July 1, 2020
through June 30, 2025, with an extension term from July 1, 2025 through June 30, 2026, unless earlier terminated.
The Town paid Paratransit $832,497 under the agreement during the year ended June 30, 2025. The maximum
obligation to Paratransit is $1,108,626 for the year ended June 30, 2025, and $1,141,885 for the year ended June 30,
2026.
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550 Howe Avenue, Suite 210

IC I_I A RD S O N Sacramento, California 95825
& C O M PAN Y LLP Telephone: (916) 564-8727

FAX: (916) 564-8728

CERTIFIED PUBLIC ACCOUNTANTS

INDEPENDENT AUDITOR’S REPORT ON INTERNAL CONTROL OVER FINANCIAL REPORTING AND
ON COMPLIANCE AND OTHER MATTERS BASED ON AN AUDIT OF FINANCIAL STATEMENTS
PERFORMED IN ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS, THE TRANSPORTATION
DEVELOPMENT ACT AND OTHER STATE PROGRAM GUIDELINES

To the Town Council
Town of Truckee, California

We have audited, in accordance with auditing standards generally accepted in the United States of America and the
standards applicable to financial audits contained in Government Auditing Standards, issued by the Comptroller
General of the United States, the financial statements of the Transit and RSTP Funds of the Town of Truckee (the
Town), as of and for the year ended June 30, 2025, and the related notes to the financial statements, which
collectively comprise the Transit Fund’s financial statements, and have issued our report thereon dated June 10,
2026.

Report on Internal Control Over Financial Reporting

In planning and performing our audit of the financial statements, we considered the Town’s internal control over
financial reporting (internal control) as a basis for designing audit procedures that are appropriate in the
circumstances for the purpose of expressing our opinion on the financial statements, but not for the purpose of
expressing an opinion on the effectiveness of the Town’s internal control. Accordingly, we do not express an
opinion on the effectiveness of City’s internal control.

A deficiency in internal control exists when the design or operation of a control does not allow management or
employees, in the normal course of performing their assigned functions, to prevent, or detect and correct
misstatements on a timely basis. A material weakness is a deficiency, or combination of deficiencies, in internal
control, such that there is a reasonable possibility that a material misstatement of the entity’s financial statements
will not be prevented, or detected and corrected on a timely basis. A significant deficiency is a deficiency, or a
combination of deficiencies, in internal control that is less severe than a material weakness, yet important enough to
merit attention by those charged with governance.

Our consideration of internal control was for the limited purpose described in the first paragraph in this section and
was not designed to identify all deficiencies in internal control that might be material weaknesses or significant
deficiencies. Given these limitations, during our audit we did not identify any deficiencies in internal control that
we consider to be material weaknesses. However, material weaknesses may exist that have not been identified.

Report on Compliance and Other Matters

As part of obtaining reasonable assurance about whether the Transit Fund’s financial statements are free from
material misstatement, we performed tests of its compliance with certain provisions of laws, regulations, contracts,
and grant agreements, noncompliance with which could have a direct and material effect on the financial statements.
Our audit was further made to determine that Transportation Development Act (TDA) Funds allocated and received
by the Town were expended in conformance with the applicable statutes, rules and regulations of the TDA and
Section 6667 of the California Code of Regulations. We also tested the receipt and appropriate expenditures of bond
funds, as presented in Note H to the financial statements, in accordance with other state program guidelines.
However, providing an opinion on compliance with those provisions was not an objective of our audit and,
accordingly, we do not express such an opinion. The results of our tests disclosed no instances of noncompliance or
other matters that are required to be reported under Government Auditing Standards, the TDA, or the other state
program guidelines.
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To the City Council
Town of Truckee, California

Purpose of this Report

The purpose of this report is solely to describe the scope of our testing of internal control and compliance and the
results of that testing, and not to provide an opinion on the effectiveness of the entity’s internal control or on
compliance. This report is an integral part of an audit performed in accordance with Government Auditing
Standards, the TDA and other state program guidelines in considering the entity’s internal control and compliance.
Accordingly, this communication is not suitable for any other purpose.

Al arotarro b Waﬂg, LLAP

June 10, 2026

18



