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UNAUDITED ACTUAL 2025-2026 VARIANCE SUMMARY 

The Colusa Unified School District (CUSD) unaudited actual report is based on the 
revenues and expenses for the fiscal year ending June 30, 2026.  The dollar amounts 
noted in this report will be audited and presented to the Board of Education again 
in December 2026.  The following variance analysis is based on a comparison to 
the Estimated Actual Report.  Tolerance is 2%. 

UNRESTRICTED GENERAL FUND – FUND 01 

REVENUE VARIANCE 
1. LCFF funding decreased by $4,568.48 or 0.02%.  This decrease is attributed

primarily to the P-2 ADA Certification as well as final adjustments to the Local
Control Funding Formula.  This variance is within tolerance.

2. Other State revenue increased by $62,630.30 or 12.23%.  The variance is a
result of the P-2 Certification which saw an increase in the transportation
reimbursement and a final receivable for unrestricted lottery.  A variance for
this revenue stream as part of the final financial statement for the year is
commonplace and typical of recipients of State government funding.

4. Other local revenue increased by $513,023.61 or 49.20%.  This decrease is a
direct result of the booking of the GASB31 Fair Market Value Adjustment for
investments in the county investment pool and additional interest earned.

Overall, unrestricted revenues increased by $571,085.43 or 2.48%. 

EXPENDITURE VARIANCE 
1. Certificated Salaries increased by $3416,597.38 or 3.73%.  This variance is a

result of the retroactive salary increase and final reconciliation of the position
control system.

2. Classified Salaries increased by $272,658.52 or 8.10%.  The increase is
attributable to the retroactive salary increase, increased cost(s) of extra-
duty/overtime, and final reconciliation of the position control system.

3. Employee Benefits increased by $214,281.23 or 4.81%.  This variance is a result
of the increase in benefit cost associated with the retroactive salary increase
and final reconciliation of employer paid health benefits.

4. Books and Supplies decreased by $152,386.67 or 22.36%.  This variance is
primarily due to a decrease in non-capitalized equipment.
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5. Services and Other Operating Expenses decreased by $276,903.31 or 23.52%.
Most of this variance is a result of a decrease in expenditure associated with
third party services.

6. Capital Outlay decreased by $238,594.10 or 100.00%.  The decrease is
attributed to summer projects that were not completed before the end of
the fiscal year.  These costs will continue in the 2026-2027 fiscal year.

7. Other Outgo and Transfers of Indirect Cost increased by $113,717.77 or 6.44%.
The transfer to the Colusa County Office of Education for direct student
services was more than expected.

Overall unrestricted expenses decreased by 279,370.82 or 1.48%. 

OTHER FINANCING SOURCES & USES AND THE CONTRIBUTIONS VARIANCE 
1. The contribution from the Unrestricted General Fund to Special Education

increased by $218,577.  The increase is a result of final expenditure
adjustments by the Colusa County Office of Education.

2. Restricted Maintenance decreased by $69,773.26.  The decrease is the result
of final reconciliation of position control and summer facility projects.

4. The contribution to Title programs increased by $4,204.14.  The increase is the
result of a shift in program funds.  This shift results in a contribution only if/when
the program needs support.

5. The AG Incentive Grant contribution increased by $3,838.32 as part of
balancing the resource for the fiscal year.

Overall, Other Financing Source & Uses and Contributions increased by $154,442.93 
or 3.54%. 

TRANSPORTATION VARIANCE 
With the implementation of the Local Control Funding Formula (LCFF) in fiscal year 
2013-2014, transportation services are no longer considered a restricted program. 
However, the District deemed it important to continue to track the cost of the 
program versus the revenue augmentation in the LCFF for such services.  For the 
unaudited actual report, the contribution decreased from $226,469 to $173,064, a 
savings of $53,404.56.   
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ALL OTHER FUNDS 
 

STUDENT ACTIVITY SPECIAL REVENUE FUND – FUND 08 
The Associated Student Body activity fund is reported as part of the District’s annual 
fiscal statements.  For the year ending June 30, 2026, the fund had revenues of 
$215,724.93 against expenses of $198,698.07.  The fund ends the year with a 
balance of $186,726.29. 
 

CAFETERIA FUND – FUND 13 
For fiscal year 2025-2026, the fund generated revenues of $1,689,095.14 against 
expenses of $1,376,157.74.  The Cafeteria fund received a contribution from the 
Unrestricted General Fund in the amount of $8,429.86.  The fund has an ending fund 
balance of $1,305,576.18.   
 

DEFERRED MAINTENANCE  FUND – FUND 14 
The Deferred Maintenance Fund saw revenues of $12,633.10 due to the fair market 
value adjustment for investments and an annual contribution from the Unrestricted 
General Fund of $200,000.00.  Expenses for the year were $259,289.61 as planned 
projects are being completed over the summer.  The fund has a balance of 
$32,906.78. 
 

BUILDING FUND – FUND 21 
The building fund received revenues from the Measure C bond sale in the amount 
of $13,800,00.00.  The was a fair market value adjustment for investments of 
($145,044.743) and expenses of $2,016,096.47.  The fund has an ending fund 
balance of $11,638,858.80. 
 

CAPITAL FACILITIES FUND – FUND 25 
For fiscal year 2025-2026, the Capital Facilities Fund saw revenues of $217,959.83 
and expenses of $561,915.82.  The fund ends with a fund balance of $170,524.16.   
 

COUNTY SCHOOL FACILITIES FUND – FUND 35 
The County School Facilities Fund was opened in fiscal year 2023-2024 for the 
receipt of modernization funding from the State of California.  For fiscal year 2025-
2026, fund revenues totaled $370,881.32 in interest and a fair market value 
adjustment.  The expenses were $1,611,536.17.  The fund closes the fiscal year with 
a fund balance of $2,426,911.70. 
 

SPECIAL RESERVE FUND FOR CAPITAL OUTLAY PROJECTS – FUND 40 
This special reserve fund was opened to account for the funding of (revenues) and 
expenditures associated with the photovoltaic systems being installed in the 
District.  The fund had revenues of $2,006.85 in interest and transfers from the 
unrestricted general fund for debt service of $157,421.87 against expenses of 
$159,428.72.  The fund has a fund balance of $0.00. 
 

– END – 
CUSD UNAUDITED ACTUALS 2025-2026 VARIANCE SUMMARY 
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2025-2026 2025-2026
General Fund - Revenue Limit Summary General Fund - Revenue Limit Summary
Fund 01 - Estimated Actuals 2022.2026 Fund 01 - Unaudited Actuals 2025.2026

 Unrestricted Restricted Total Description Unrestricted Restricted Total
A. Revenues A. Revenues
1. Revenue Limit Sources 21,515,029.00      -                      21,515,029.00      1. Revenue Limit Sources 21,510,460.52    -                      21,510,460.52      
2. Federal Revenues -                        487,382.00          487,382.00           2. Federal Revenues -                      472,140.03          472,140.03           
3. Other State Revenue 449,298.00           4,395,973.00       4,845,271.00        3. Other State Revenue 511,928.30         4,272,773.53       4,784,701.83        
4. Other Local Revenue 529,797.00           10,000.00            539,797.00           4. Other Local Revenue 1,042,820.61      10,000.00            1,052,820.61        
5. Total Revenues 22,494,124.00      4,893,355.00       27,387,479.00      5. Total Revenues 23,065,209.43    4,754,913.56       27,820,122.99      
B. Expenditures B. Expenditures
1. Certificated Salaries 8,950,821.00        735,535.00          9,686,356.00        1. Certificated Salaries 9,297,418.38      715,841.86          10,013,260.24      
2. Classified Salaries 3,095,473.00        957,153.00          4,052,626.00        2. Classified Salaries 3,368,131.52      1,013,006.64       4,381,138.16        
3.Employee Benefits 4,243,488.00        1,535,442.00       5,778,930.00        3.Employee Benefits 4,457,769.23      1,506,296.64       5,964,065.87        
4. Books and Supplies 833,821.00           679,744.00          1,513,565.00        4. Books and Supplies 681,434.33         657,579.57          1,339,013.90        
5. Services and Other Operating Expenses 1,454,457.00        1,986,744.00       3,441,201.00        5. Services and Other Operating Expenses 1,177,553.69      1,623,506.07       2,801,059.76        
6. Capital Outlay 220,095.00           940,463.00          1,160,558.00        6. Capital Outlay (18,499.10)          835,682.89          817,183.79           
7. Other Outgo (Including Transfers of Indirect C -                        3,023,758.00       3,023,758.00        7. Other Outgo (Including Transfers of Indirect Costs) 101,147.00         3,214,372.00       3,315,519.00        
8. Other Outgo - Transfers of Indirect Costs (207,710.00)          170,610.00          (37,100.00)            8. Other Outgo - Transfers of Indirect Costs (195,139.23)        154,195.23          (40,944.00)            
9. Total Expenditures 18,590,445.00      10,029,449.00     28,619,894.00      9. Total Expenditures 18,869,815.82    9,720,480.90       28,590,296.72      
C. Excess (Deficiency) of Revenues over Ex 3,903,679.00        (5,136,094.00)     (1,232,415.00)       C. Excess (Deficiency) of Revenues over Expenditures 4,195,393.61      (4,965,567.34)     (770,173.73)          
D. Other Financing Sources / Uses D. Other Financing Sources / Uses
1. Interfund Transfers 1. Interfund Transfers -                        

a. Transfer In -                        -                      -                        a. Transfer In -                      -                      -                        
b. Transfer Out 368,255.00           -                      368,255.00           b. Transfer Out 365,851.73         -                      365,851.73           

2. Other Sources / Uses 2. Other Sources / Uses -                        
a. Sources -                        -                      -                        a. Sources -                      -                      -                        
b. Uses -                        -                      -                        b. Uses -                      -                      -                        

3. Contributions 3,836,840.00        (3,836,840.00)     -                        3. Contributions 3,993,686.20      (3,993,686.20)     -                        
4. Total, Other Financing Sources / Uses 4,205,095.00        (3,836,840.00)     368,255.00           4. Total, Other Financing Sources / Uses 4,359,537.93      (3,993,686.20)     365,851.73           
E. Net Increase (Decrease) in Fund Balance (301,416.00)          (1,299,254.00)     (1,600,670.00)       E. Net Increase (Decrease) in Fund Balance (164,144.32)        (971,881.14)        (404,322.00)          
F. Fund Balance / Reserves F. Fund Balance / Reserves

1. Beginning Fund Balance 1. Beginning Fund Balance
a. As of July 1 - Unaudited 3,324,363.00        2,688,079.00       6,012,442.00        a. As of July 1 - Unaudited 3,324,364.03      2,688,078.25       6,012,442.28        
b. Audit Adjustments -                        -                      -                        b. Audit Adjustments -                      -                      -                        
c. As of July 1 - Audited 3,324,363.00        2,688,079.00       6,012,442.00        c. As of July 1 - Audited 3,324,364.03      2,688,078.25       6,012,442.28        
d. Other Restatements -                        -                      -                        d. Other Restatements -                      -                      -                        
e. Adjusted Beginning Fund Balance 3,324,363.00        2,688,079.00       6,012,442.00        e. Adjusted Beginning Fund Balance 3,324,364.03      2,688,078.25       6,012,442.28        

2. Ending Balance 3,022,947.00        1,388,825.00       4,411,772.00        2. Ending Balance 3,160,219.71      1,716,197.11       5,608,120.28        
Components of Ending Fund Balance Components of Ending Fund Balance -                      -                      
a. Nonspendable a. Nonspendable -                      -                      

Reserves for Revolving Cash 26,742.72             -                      26,742.72             Reserves for Revolving Cash 25,881.31           -                      25,881.31             
Stores -                        -                      -                        Stores -                      -                      -                        
Prepaid Expenses 2,459.28               -                      2,459.28               Prepaid Expenses 340,378.08         -                      340,378.08           
All Others -                        -                      -                        All Others -                      -                      -                        

b. Restricted -                        1,388,825.00       1,388,825.00        b. Restricted -                      1,716,197.11       1,716,197.11        
c. Committed c. Committed -                      -                      

Stabilization Agreements -                        -                      -                        Stabilization Agreements -                      -                      -                        
Other Commitments -                        -                      -                        Other Commitments -                      -                      -                        

d. Assigned d. Assigned -                      -                      
         Set Aside for Technology 540,518.00           -                      540,518.00                    Set Aside for Technology 471,154.32         -                      471,154.32           
         Set Aside for Vehicles 617,735.00           -                      617,735.00                    Set Aside for Vehicles 538,461.00         -                      538,461.00           
         Set Aside for Curriculum 386,084.00           -                      386,084.00                    Set Aside for Curriculum 336,538.00         -                      336,538.00           

e. Unassigned/Unappropriated e. Unassigned/Unappropriated -                      -                      
Reserve for Economic Uncertainty 1,449,408.00        -                      1,449,408.00        Reserve for Economic Uncertainty 1,447,807.00      -                      1,447,807.00        
Unassigned/Unappropriated -                        -                      -                        Unassigned/Unappropriated -                      -                      731,703.46           

3,022,947.00        1,388,825.00       3,160,219.71      1,716,197.11       
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2025-2026
General Fund - Revenue Limit Summary
Fund 01 - Variance Analysis

Description Unrestricted % Restricted % Total
A. Revenues
1. Revenue Limit Sources 4,568.48              0.02% -                      0.00% 4,568.48              
2. Federal Revenues -                      100.00% 15,241.97            3.23% 15,241.97            
3. Other State Revenue (62,630.30)          -12.23% 123,199.47          2.88% 60,569.17            
4. Other Local Revenue (513,023.61)        -49.20% -                      0.00% (513,023.61)        
5. Total Revenues (571,085.43)        -2.48% 138,441.44          2.91% (432,643.99)        -1.56%
B. Expenditures
1. Certificated Salaries (346,597.38)        -3.73% 19,693.14            2.75% (326,904.28)        
2. Classified Salaries (272,658.52)        -8.10% (55,853.64)          -5.51% (328,512.24)        
3.Employee Benefits (214,281.23)        -4.81% 29,145.36            1.93% (185,135.92)        
4. Books and Supplies 152,386.67          22.36% 22,164.43            3.37% 174,551.32          
5. Services and Other Operating Expenses 276,903.31          23.52% 363,237.93          22.37% 640,141.48          
6. Capital Outlay 238,594.10          -1289.76% 104,780.11          0.00% 343,361.31          
7. Other Outgo (Including Transfers of Indirect Costs) (101,147.00)        0.00% (190,614.00)        -5.93% (291,761.00)        
8. Other Outgo - Transfers of Indirect Costs (12,570.77)          6.44% 16,414.77            10.65% 3,844.06              
9. Total Expenditures (279,370.82)        -1.48% 308,968.10          3.18% 29,584.74            0.10%
C. Excess (Deficiency) of Revenues over Expenditures (291,714.61)        -6.95% (170,526.66)        3.43% (462,228.73)        
D. Other Financing Sources / Uses
1. Interfund Transfers

a. Transfer In -                      0.00% -                      0.00% -                      
b. Transfer Out 2,403.27              0.66% -                      0.00% 2,403.28              

2. Other Sources / Uses -                      
a. Sources -                      0.00% -                      0.00% -                      
b. Uses -                      0.00% -                      0.00% -                      

3. Contributions (156,846.20)        -3.93% 156,846.20          -3.93% (0.04)                   
4. Total, Other Financing Sources / Uses (154,442.93)        -3.54% 156,846.20          -3.93% 2,403.23              0.66%
E. Net Increase (Decrease) in Fund Balance (137,271.68)        83.63% (327,372.86)        33.68% (464,631.96)        
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A. REVENUES Unrestricted Restricted Combined Unrestricted Restricted Combined Unrestricted Restricted Combined
LCFF Sources 22,019,977    -                22,019,977         22,579,126     -                 22,579,126     23,180,473      -                  23,180,473      
Federal Revenues -                 457,579        457,579              -                 457,579          457,579          -                   457,579          457,579           
Other State Revenues 322,887         4,053,179      4,376,066           333,542          4,186,934       4,520,476       343,849           4,316,310       4,660,159        
Other Local Revenues 285,000         10,000          295,000              285,000          10,000            295,000          285,000           10,000            295,000           
Other Sources -                 -                      -                 -                 -                 -                   -                  -                   

TOTAL REVENUES 22,627,864    4,520,758      27,148,622         23,197,668     4,654,513       27,852,181     23,809,322      4,783,889       28,593,211      

B. EXPENDITURES
Certificated Salaries

Base Salaries 8,879,420      550,444        9,429,864           8,879,420       550,444          9,429,864       9,057,008        561,453          9,618,461        
Step and Column 177,588          11,009            188,597          181,140           11,229            192,369           
One-time Expense -                 -                 -                 -                   -                  -                   
Other Adjustments (STRS) Not included in total 33,919            2,103              36,022            34,598             2,145              36,742             
Total Certificated Salaries 8,879,420      550,444        9,429,864           9,057,008       561,453          9,618,461       9,238,148        572,682          9,810,830        

Classified Salaries
Base Salaries 3,206,019      998,362        4,204,381           3,206,019       998,362          4,204,381       3,279,756        1,021,323       4,301,079        
Step and Column 73,737            22,961            96,698            75,434             23,490            98,924             
One-time Expense -                 -                 -                   -                  -                   
Other Adjustments (PERS) Not included in total 6,322              1,968              8,290              36,691             11,425            48,116             
Total Classified Salaries 3,206,019      998,362        4,204,381           3,279,756       1,021,323       4,301,079       3,355,190        1,044,813       4,400,003        

Employee Benefits 4,256,247      1,513,594      5,769,841           4,296,488       1,517,665       5,814,153       4,367,776        1,531,235       5,899,012        
Books and Supplies 739,692         540,779        1,280,471           776,677          567,818          1,344,495       815,511           596,209          1,411,720        
Services, Other Operating Exp 1,669,816      761,929        2,431,745           1,753,307       800,025          2,553,332       1,840,972        840,026          2,680,998        
Capital Outlay -                 -                -                      25,000            25,000            50,000            26,250             26,250            52,500             
Other Outgo -                 2,930,400      2,930,400           -                 3,076,920       3,076,920       -                   3,230,766       3,230,766        
Direct Support / Indirect Cost (130,839)        130,839        -                      (137,381)        137,381          -                 (144,250)          144,250          -                   
Other Financing Uses -                 -                -                      -                 -                 -                 -                   -                  -                   
Transfers Out 368,225         -                368,225              386,636          -                 386,636          405,968           -                  405,968           
Future TFs / Shifts / Deducts Year #1 -                      -                 -                 -                 -                   -                  -                   
Future TFs / Shifts / Deducts Year #2 -                -                -                      -                 -                 -                 -                   -                  -                   
Contributions 3,507,815      (3,507,815)    -                      3,683,206       (3,683,206)      -                 3,867,366        (3,867,366)      -                   

TOTAL EXPENDITURES 22,496,395    3,918,532      26,414,927         23,120,697     4,024,379       27,145,076     23,772,931      4,118,865       27,891,797      

C. 131,469         602,226        733,695              76,971            630,134          707,105          36,391             665,024          701,414           

E. FUND BALANCE, RESERVES
Beginning Balance 3,160,219      1,716,197      4,876,416           3,291,688       2,318,423       5,610,111       3,368,659        2,948,557       6,317,216        
Estimated Ending Balance 3,291,688      2,318,423      5,610,111           3,368,659       2,948,557       6,317,216       3,405,050        3,613,581       7,018,630        

F. COMPONENTS OF ENDING FUND BALANCE
a) Nonspendable

Revolving Cash 26,743           -                26,743                26,743            -                 26,743            26,743             -                  26,743             
PrePaid Expenditures -                 -                -                      -                 -                 -                 -                   -                  -                   
Stores -                 -                -                      -                 -                 -                 -                   -                  -                   

b) Restricted -                 2,318,423      2,318,423           -                 2,948,557       2,948,557       -                   3,613,581       3,613,581        
c) Committed -                 -                -                      -                 -                 -                 -                   -                  -                   
d) Assigned 1,839,362      -                1,839,362           1,984,662       -                 1,984,662       1,983,717        -                  1,983,717        
e) Unassigned/Unappropriated -                 -                -                      -                 -                 -                 -                   -                  -                   

Reserve for Economic Uncertainties (5%) 1,425,583      -                1,425,583           1,357,254       -                 1,357,254       1,394,590        -                  1,394,590        
Unassigned/Unappropriated Amount -                 -                -                      0                    -                 (0)                   (0)                     -                  (2)                     

NET INCREASE (DECREASE) IN FUND BALANCE

 Adopted Budget  Year 2 - Projected 
2028.20292027.2028

Colusa Unified School District
2026.2027 Adopted Budget - Multi Year Projection

 Year 1 - Projected 
2026.2027
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