January 28, 2026 Regular Board Meeting

01/28/2026 - 06:00 PM

33122 Valle Rd, San Juan Capistrano, CA 92675

CAPISTRANO BOARD OF TRUSTEES BOARD ROOM
> Closed Session 5:00 p.m. | Open Session 6:00 p.m.

MEETING MINUTES

Scan the above QR code with your phone to view this meeting agenda on your phone.
CLOSED SESSION AT 5:00 P.M.
Attendance

Voting Members

Lisa Davis, President

Judy Bullockus, Vice President
Jennifer Adnams, Clerk

Krista Castellanos, Trustee
Gila Jones, Trustee

Gary Pritchard, Ph.D., Trustee
Lisa Zollinger, Trustee

1. CALL TO ORDER
President Davis called the meeting to order at 5:01 p.m.

ROLL CALL
Present: Trustees Adnams, Bullockus, Castellanos, Davis, Pritchard, and Zollinger
Absent: Trustee Jones

2. ADOPTION OF THE AGENDA

President Davis  reported that staff  pulled agenda item 4.H Public
Employee Discipline/Dismissal/Release.

The following speaker addressed the Board:
e Virginia Vargas regarding request to hear appeal

Motion made by: Jennifer Adnams
Motion seconded by: Judy Bullockus
Voting:

Lisa Davis - Yes

Judy Bullockus - Yes

Jennifer Adnams - Yes



Krista Castellanos - Yes
Gila Jones - Not Present
Gary Pritchard, Ph.D. - Yes
Lisa Zollinger - Yes

The motion carried 6-0-1 to adopt the agenda as amended.

3. CLOSED SESSION COMMENTS

The Board recessed to Closed Session to discuss: Student Readmissions; Student Expulsions;
Conference with Legal Counsel - Anticipated Litigation; Conference with Legal Counsel -
Existing Litigation and Liability Claim.

4. CLOSED SESSION (as authorized by law)

A.STUDENT READMISSIONS

On agenda items A1-2, Trustees voted 6-0-1 to approve staff recommendations on the
following cases:

Case No. 2023-008
Case No. 2024-027

Motion made by: Jennifer Adnams
Motion seconded by: Lisa Zollinger
Voting:

Lisa Davis - Yes

Judy Bullockus - Yes

Jennifer Adnams - Yes

Krista Castellanos - Yes

Gila Jones - Not Present

Gary Pritchard, Ph.D. - Yes

Lisa Zollinger - Yes

B. STUDENT EXPULSIONS

On agenda items B1-2, Trustees voted 6-0-1 to approve staff recommendations on the
following cases:

Case No. 2026-002
Case No. 2026-006

Motion made by: Jennifer Adnams
Motion seconded by: Judy Bullockus
Voting:

Lisa Davis - Yes

Judy Bullockus - Yes

Jennifer Adnams - Yes

Krista Castellanos - Yes

Gila Jones - Not Present



Gary Pritchard, Ph.D. - Yes
Lisa Zollinger - Yes

C. CONFERENCE WITH LEGAL COUNSEL - ANTICIPATED LITIGATION
Trustees gave direction to staff.

D. CONFERENCE WITH LEGAL COUNSEL - ANTICIPATED LITIGATION

On Agenda Item D1, Trustees voted 3-3-1 to hear the level 4 complaint regarding
instructional materials; the motion failed.

Motion made by: Judy Bullockus
Motion seconded by: Jennifer Adnams
Voting:

Lisa Davis - Yes

Judy Bullockus - Yes

Jennifer Adnams - Yes

Krista Castellanos - No

Gila Jones - Not Present

Gary Pritchard, Ph.D. - No

Lisa Zollinger - No

E. CONFERENCE WITH LEGAL COUNSEL - ANTICIPATED LITIGATION

Motion made by: Lisa Zollinger
Motion seconded by: Judy Bullockus
Voting:

Lisa Davis - Yes

Judy Bullockus - Yes

Jennifer Adnams - Yes

Krista Castellanos - Not Present

Gila Jones - Not Present

Gary Pritchard, Ph.D. - Yes

Lisa Zollinger - Yes

F. CONFERENCE WITH LEGAL COUNSEL - EXISTING LITIGATION

Motion made by: Lisa Zollinger
Motion seconded by: Judy Bullockus
Voting:

Lisa Davis - Yes

Judy Bullockus - Yes

Jennifer Adnams - Yes

Krista Castellanos - Not Present

Gila Jones - Not Present

Gary Pritchard, Ph.D. - Yes

Lisa Zollinger - Yes



G. LIABILITY CLAIM
Motion made by: Lisa Zollinger
Motion seconded by: Judy Bullockus
Voting:
Lisa Davis - Yes
Judy Bullockus - Yes
Jennifer Adnams - Yes
Krista Castellanos - Not Present
Gila Jones - Not Present
Gary Pritchard, Ph.D. - Yes
Lisa Zollinger - Yes

H. PUBLIC EMPLOYEE DISCIPLINE/DISMISSAL/RELEASE
This item was pulled by staff.

5. OPEN SESSION AT 6:00 P.M.

6. CALL TO ORDER - ROLL CALL

The regular meeting of the Board of Trustees was called to order by President Davis at 6:06
p.m.

ROLL CALL
Present: Trustees Adnams, Bullockus, Castellanos, Davis, Pritchard, and Zollinger
Absent: Trustee Jones

7. PLEDGE OF ALLEGIANCE

The Pledge of Allegiance was led by Patricia Effenberger, Bilingual Executive Assistant,
Communications.

8. REPORT ON CLOSED SESSION ACTION

President Davis asked Stacy Schwenke, Executive Assistant, Superintendent, to read the report
out of Closed Session.

9. PUBLIC COMMENT (Non-Agenda Items)
The following speakers addressed the Board:

e Alex Serra

e Darla Magana

e |isa Meyers

e Michele Blanchard
e Linda More

e Juli Isola

e James Brophy



10. STUDENT BOARD MEMBER COMMENTS
Student Board Member Hansen was not present.

11. DISCUSSION ACTION/INFORMATION ITEMS

A. PRESENTATION AND RECEIPT OF THE DISTRICT AND COMMUNITY FACILITIES

DISTRICTS ANNUAL FINANCIAL REPORTS FOR THE FISCAL YEAR ENDING JUNE 30, 2025
President Davis recognized Clark Hampton, Deputy Superintendent, Business and Support
Services, to introduce the item.

Clark Hampton recognized Jessica Miller, CPA from Nigro and Nigro, PC, Certified Public
Accountants, to present the item.

Motion made by: Lisa Zollinger
Motion seconded by: Judy Bullockus
Voting:

Lisa Davis - Yes

Judy Bullockus - Yes

Jennifer Adnams - Yes

Krista Castellanos - Yes

Gila Jones - Not Present

Gary Pritchard, Ph.D. - Yes

Lisa Zollinger - Yes

The motion carried 6-0-1.

B. CALIFORNIA SCHOOL DASHBOARD - COLLEGE AND CAREER INDICATOR AND
FUTUREOLOGY PRESENTATION

President Davis recognized Dr. Gregory Merwin, Associate Superintendent, Education and
Support Services, to introduce the item.

Dr. Merwin recognized Jen Smalley, Assistant Superintendent, Secondary Leadership; and
Erika Gardner, Coordinator Il, College and Career Guidance to present the item.

This is an information item only, and no Board action is necessary.

C. 2026 LOCAL CONTROL ACCOUNTABILITY PLAN MID-YEAR MONITORING REPORT
FOR THE 2025-2026 LOCAL CONTROL ACCOUNTABILITY PLAN

President Davis recognized Dr. Gregory Merwin, Associate Superintendent, Education and
Support Services, to present the item.

This is an information item only, and no Board action is necessary.

D. INSTRUCTIONAL MATERIALS RECOMMENDED FOR ADOPTION BY THE
INSTRUCTIONAL MATERIALS REVIEW COMMITTEE



President Davis recognized Dr. Gregory Merwin, Associate Superintendent, Education and
Support Services, to present the item.

Motion made by: Lisa Zollinger
Motion seconded by: Judy Bullockus
Voting:

Lisa Davis - Yes

Judy Bullockus - Yes

Jennifer Adnams - Yes

Krista Castellanos - Yes

Gila Jones - Not Present

Gary Pritchard, Ph.D. - Yes

Lisa Zollinger - Yes

The motion carried 6-0-1.

E. FIRST READING BOARD POLICY 3580 DISTRICT RECORDS

President Davis recognized Clark Hampton, Deputy Superintendent, Business and Support
Services, to present the item.

Motion made by: Jennifer Adnams
Motion seconded by: Lisa Zollinger
Voting:

Lisa Davis - Yes

Judy Bullockus - Yes

Jennifer Adnams - Yes

Krista Castellanos - Yes

Gila Jones - Not Present

Gary Pritchard, Ph.D. - Yes

Lisa Zollinger - Yes

The motion carried 6-0-1, with Trustee Jones absent. Per Board Policy 9311, Board Policies, if
action is taken to waive the second reading with less than a unanimous vote of the total
Board, the policy shall be resubmitted for ratification on consent at the next Board meeting.

F. FIRST READING BOARD POLICY 5131.2 BULLYING

President Davis recognized Dr. Gregory Merwin, Associate Superintendent, Education and
Support Services, to present the item.

Motion made by: Jennifer Adnams
Motion seconded by: Lisa Zollinger
Voting:

Lisa Davis - Yes

Judy Bullockus - Yes

Jennifer Adnams - Yes

Krista Castellanos - Yes

Gila Jones - Not Present

Gary Pritchard, Ph.D. - Yes

Lisa Zollinger - Yes



The motion carried 6-0-1, as amended, with Trustee Jones absent. Per Board Policy 9311,
Board Policies, if action is taken to waive the second reading with less than a unanimous vote
of the total Board, the policy shall be resubmitted for ratification on consent at the next
Board meeting.

G. FIRST READING BOARD POLICY 5145.3 NONDISCRIMINATION/HARASSMENT
(FORMERLY 5180 NONDISCRIMINATION)

President Davis recognized Dr. Gregory Merwin, Associate Superintendent, Education and
Support Services, to present the item.

Motion made by: Jennifer Adnams
Motion seconded by: Judy Bullockus
Voting:

Lisa Davis - Yes

Judy Bullockus - Yes

Jennifer Adnams - Yes

Krista Castellanos - Yes

Gila Jones - Not Present

Gary Pritchard, Ph.D. - Yes

Lisa Zollinger - Yes

The motion carried 6-0-1, as amended, with Trustee Jones absent. Per Board Policy 9311,
Board Policies, if action is taken to waive the second reading with less than a unanimous vote
of the total Board, the policy shall be resubmitted for ratification on consent at the next
Board meeting.

H. FIRST READING BOARD POLICY 5145.7 (FORMERLY 5183) SEXUAL HARASSMENT

President Davis recognized Dr. Gregory Merwin, Associate Superintendent, Education and
Support Services, to present the item.

Motion made by: Judy Bullockus
Motion seconded by: Jennifer Adnams
Voting:

Lisa Davis - Yes

Judy Bullockus - Yes

Jennifer Adnams - Yes

Krista Castellanos - Yes

Gila Jones - Not Present

Gary Pritchard, Ph.D. - Yes

Lisa Zollinger - Yes

The motion carried 6-0-1, as amended, with Trustee Jones absent. Per Board Policy 9311,
Board Policies, if action is taken to waive the second reading with less than a unanimous vote
of the total Board, the policy shall be resubmitted for ratification on consent at the next

Board meeting.

12. CONSENT CALENDAR



All matters listed under the Consent Calendar are considered by the Board to be routine and will
be enacted by the Board in one motion in the form listed below. There will be no discussion of
these items prior to the time the Board votes on the motion unless members of the Board or
staff request specific items to be discussed and/or removed from the Consent Calendar. The
staff recommend approval of all Consent Calendar items.

Motion made by: Lisa Zollinger
Motion seconded by: Judy Bullockus
Voting:

Lisa Davis - Yes

Judy Bullockus - Yes

Jennifer Adnams - Yes

Krista Castellanos - Yes

Gila Jones - Not Present

Gary Pritchard, Ph.D. - Yes

Lisa Zollinger - Yes

The motion carried 6-0-1 by a roll call vote to approve the consent calendar.

A. CONSENT CALENDAR - Business and Support Services
1. DONATION OF FUNDS AND EQUIPMENT

2. PURCHASE ORDERS, COMMERCIAL WARRANTS AND PREVIOUSLY BOARD-
APPROVED BIDS AND CONTRACTS

3. AGREEMENTS AND BIDS
B. CONSENT CALENDAR - Education and Support Services

1. COLLEGE AND CAREER ACCESS PATHWAYS, A DUAL ENROLLMENT PARTNERSHIP
AGREEMENT, APPENDIX - SPRING 2026

2. SCHOOL ACCOUNTABILITY REPORT CARDS 2024-2025
C. CONSENT CALENDAR - Human Resource Services

1. SIDE AGREEMENT WITH CAPISTRANO UNIFIED MANAGEMENT ASSOCIATION FOR
CALPERS REPORTING

2. BIANNUAL AUTHORIZATION OF COACHES TO PROVIDE SECOND SEMESTER
PHYSICAL EDUCATION CREDIT

3. SECOND QUARTER REPORT - WILLIAMS SETTLEMENT LEGISLATION UNIFORM
COMPLAINT

4. RESIGNATIONS/RETIREMENTS/EMPLOYMENT - CERTIFICATED EMPLOYEES



5. RESIGNATIONS/RETIREMENTS/EMPLOYMENT - CLASSIFIED EMPLOYEES
D. GENERAL FUNCTIONS
1. SCHOOL BOARD MINUTES - DECEMBER 17, 2025 REGULAR MEETING

13. SUPERINTENDENT AND BOARD COMMENTS
Superintendent Brown was absent. No report was presented.

Trustee Castellanos left the meeting at 7:11 p.m.

President Davis asked for a motion to recess to closed session.

Motion made by: Jennifer Adnams
Motion seconded by: Judy Bullockus
Voting:

Lisa Davis - Yes

Judy Bullockus - Yes

Jennifer Adnams - Yes

Krista Castellanos - Not Present

Gila Jones - Not Present

Gary Pritchard, Ph.D. - Yes

Lisa Zollinger - Yes

Trustees voted 5-0-2 to recess to Closed Session at 7:13 p.m.
Trustee Pritchard left the meeting at 7:23 p.m.
President Davis reconvened Open Session at 7:25 p.m.

President Davis asked Stacy Schwenke, Executive Assistant, Superintendent, to call the roll.

ROLL CALL
Present: Trustees Bullockus, Adnams, Davis, and Zollinger
Absent: Trustees Castellanos, Jones, and Pritchard

President Davis asked Stacy Schwenke, Executive Assistant, Superintendent, to read the
remaining report from Closed Session.

14. ADJOURNMENT

Motion made by: Jennifer Adnams
Motion seconded by: Lisa Zollinger
Voting:

Lisa Davis - Yes

Judy Bullockus - Yes

Jennifer Adnams - Yes

Krista Castellanos - Not Present



Gila Jones - Not Present
Gary Pritchard, Ph.D. - Not Present
Lisa Zollinger - Yes

The motion carried 4-0-3 to adjourn the meeting.

President Davis announced the Board meeting adjourned at 7:29 p.m.

T —

Christopher Brown, Ed.D.,
Superintendent

ennifer Adnams, Clerk
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