
Expanded Learning OPPortunities
Program Plan Guide

Name of Local Educational Agency and Expanded Learning
Opportunities Program Site(s)

Local Educational Agency (LEA) Name:
Sierra Unified School District

Janelle BrysonContact Name:

Contact Email:

Gontact Phone: 559-855-3662

jbryson@sierrausd.org

lnstructions: Please list the school sites that your LEA selected to operate the

Expanded Learning Opportunities Program (ELO-P). Add additional rows as needed

Foothill Elementary

Purpose

This template will aid LEAs in the development of a program plan as required by EC

Section 46120(b){2). ln this program plan, LEAs will describe program activities that

support the whole child, and students'social and Emotional Learning (SEL)and

development.

Definitions

"Expanded learning" means before school, after school, summer, or intersession

learning programs that focus on developing the academic, social, emotional, and 
"

physical needs and interests of pupils through hands-on, engaging learning
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experiences. lt is the intent of the Legislature that expanded learning programs are

pupil-centered, results driven, include community partners, and complement, but do not

ieplicate, learning activities in the regular school day and school year. (EC Section

8482.1[a])

"Expanded learning opportunities" has the same meaning as "expanded learning" as

defined in EC Section 8482.1. "Expanded leaming opportunities" does not mean an

extension of instructional time, but rather, opportunities to engage pupils in enrichment,

play, nutrition, and other developmentally appropriate activities. (EC Section

46120[e][1])

lnstructions

This Program Plan needs to be approved by the LEA's Governing Board in a public

meeting and posted on the LEA's website'

The program plan template guide is considered a living document that is periodically

reviewel and adjusted to reflect the needs of the community, updates i! t!" law, and to

provide continuous improvement in the development of an effective ELO-P'

The LEA is responsible for creating, reviewing, and updating the program plan every

three years in accordance with EC Section 8482.3(9)(1). LEAs are encouraged 1o wo$
collabbratively with partners and staff to develop and review the program plan. The LEA

is responsible for the plan and the oversight of any community partners or

subcontractors. The LEA should include any partners in the development and review of

the plan. lt is recommended that the plan be reviewed annually.

The Expanded Learning Division adopted the Quality Standards for Expanded Learning

in California (Quality Stindards) and introduced requirements for Continuous Quality

lmprovemeni (COl) to help programs engage in reflection and be intentional about
program management practices and activities delivered to students. To create the

proiram plan, frovide a narrative description in response to the prompts listed under

"aclr 
Quality Standard below. The LEA may customize and include additional prompts'

such as describing SEL activities, or refining the plan. ln addition to the narrative

response, it may be useful to include tables, charts, or other visual representations that

contribute to the understanding of the ELO-P. LEAs are encouraged to download and

reference the Quality Standards in order to provide ongoing improvements to the

program. The Quality Standards can be found on the California Department of

Education's (CDE) Quality Standards and CQlweb page, located at

https ://www. cde. ca. oov/ls/exiq u al sta nd cqi. a sp.
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1-Safe and Supportlve Environment

Describe how the program will provide opportunities for students to experience a safe

and supportive environment. lnclude if the program will be offered on the schoolsite or

off campus. lf not on site, describe where in the community it will be and how students

will be supported to get there.

The program will be operated at Foothi il EIementary School The D irector wil

closely with reg u lar school day staff, the principal t and ELOP staff to ensu re

hat emergency procedures align with the reg ular school day Safety Trarnrng

ncludes Earthquake Lock Down Accidents/Med ical Emergencies I ntruder on
t

Cam puS, Evacuation Severe Weather l F tre , nd providing rmportant emergency
contact information The after-school prog ra m will have the same drills as rhe

regular school day.

ELOP staff also participate in professional development. To provide students with

social emotional support, the ELOP program will implement Positive Behavioral

lnterventions and Subport system that aligns with the school site. The staff will

implement restorative practites such as restorative circles to provide students with a

forum to share their thoughts and feelings.

2-Active and Engaged Learning

Describe how the program will provide opportunities for students to experience active

and engaged learning that either supports or supplements, but does not duplicate, the

instructional day.
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The program will offer acad em lc enrich ment, and recreational activities We strive

to create a program that reflects and aligns with the needs and wishes of our school

com munity Enrichme nt activities are designed and impl emented based on student

interest and staff strengths. Art, dance cooking, sports and other activities will be

ught to al low students to have expenences n a variety of perso nal

interests. Students
their learning.

wil have an opportunity to use modern tech nology to support
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3-Skill Building

Describe how the program will provide opportunities for students to experience skill

building.

4-Youth Voice and LeadershiP

Describe how the program will provide opportunities for students to engage in youth

voice and leadership.
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The ELOP program will engage students in
will demonstrate mastery by working toward
staff will select or create projects that relate

projects and activities in which students
a final product or presentation. Our
to our students' lives. The ELOP staff

will supports activities in which students develop and demonstrate 21st-century
skills (e.g. creativity, criticalthinking, communication, citizenship, and

collaboration). They will work in groups where they practice
skills such as team building, collaboration, and use of effective communication.

he expanded learn lng program will provide students with opportunities to share
r nterests to impact our program practices or policies. Students a re surveyed

regula rly throug h formal and informal meaNS Student feedback can d irectly
nfl uence the program offerings Students wil have opportunities to lead event
plann ng lor socla activities to foster com munity at the school



Expanded Learning OPPortunities
Program Plan Guide

5-Healthy Choices and Behaviors

Describe how the program will provide opportunities for students to engage in healthy

choices and behaviori. Describe how students will be served nutritious meals and/or

snacks during the ELO-P hours of programing'

Students learn about how to live a healthy lifestyle. Our program educates our
students on what it means to eat a balanced nutritional meal. Students are taught to

make healthier choices when it pertains to their diet and they are taught the

importance of exercise. The district's Food Services Department (FSD) will provide..

the after-school snack that follows the district's wellness policy, which adheres to all

state and federal guidelines.

6-Diversity, Access, and EquitY

Describe how the program is designed to address cultural and linguistic diversity and

provide opportunities for all students to experience diversity, access, and equity.

bescribe how the ELO-P will provide access and opportunity for students with

disabilities.
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expan ded earnrng prog ram wi lt actively recruit and hi re staff that reflects the

comm unity of the students WC serve. Through a variety of activities, students
develop a better u nderstanding and app recration of d iverse cultures and therr

Prog fam plann ng is done th rough a cuItura ilv sensitive lens There ts

special attention to en uring activities are inclu sive of all students' nd staff

membe rS bel iefs. Our students and staff wil b4t g tven opportun ities to sha re

their diverse experiences and backgrounds.
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7-Quality Staff

Describe how the program will provide opportunities for students to engage with quality

staff.

Instruct ional staff ts mostly comprised of ou r own teachers, who ead the portion of

the afterschool prog fam dedicated to academics- A few of ou I teachers ead the

enrichment portion as we ll althoug h Community Members t under the direction of
I

classifiedproperly cred ntiall ed teacher lead SO me of the enrich ment portions

support staff are also our regular school day staff and have al ready met our
ngorous standa rds for employment.

ln addition, our RTi Coordinator will work with teachers during the school day to

make sure that the instruction from the school day program is carried into the ELOP

8-Clear Vision, Mlssion, and Purpose

Describe the program's clear vision, mission, and purpose.
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Student success is our top priority and is valued by
Unified School District is committed to meeting the

the entire communitY. Sierra
diverse educational needs of all

students and creating lifelong learners, by providing exceptional staff and
opportunities for family and community involvement in a safe and nurturing

"nuirontent. 
The Expanded Learning Opportunity Program will provide a safe

learning environment where student leadership and students' voice are valued and

appreci-ated. Students will be given academic support to allow them to succeed at

tdeir nignest potential. Students will have an opportunity to participate in a varied

enrichrient program that looks at their own interests to choose activities'
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9-Collaborative PartnershiPs

Describe the program's collaborative partnerships. Local educational agencies are

encouraged to cottaOorate with non-LEA entities to administer and implement ELO-P

programs,

1 0-Continuous Quality lmprovement

Describe the program's continuous Quality lmprovement plan.
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ln developing our progra m plan we sol icited nput from our stake holders such as

parents, district leaders hiF' d istrict staff and our students. The ELOP
program will col laborate with the school site eader to ensure that there ls an

ntegrated partn e rShip between the school site and the expanded learn ing

program. We wil meet regu larly with ou r partners to design our program and

establi sh goals based on the needs of ou r students.

A variety of measures of student SUCCESS are mon itored ncludi ng school

attendance student achieveme nt data and perception su rvey data t wh ich S

collected from the site pnncipal participati ng students parents, instructional dav
teachers and program staff Mea gures a re coherent with the school day and a gn
with the goals of the program due to the ongo tng collaboration and communication

on the regulaf school day To provide continuity between lnstructional day and the

ELOP program the ELOP program will re ly on a our RTi coordi nator to bridge

between the ELOP program and the day program, providing improved

commun ication, training and coheren ce between the schoo day and the

extendedlen richment progra mming avatlable through ELOP Ail of the p rogramm tng

offe red throu gh Expanded Learn tng servlces act as an exten sron of the school day
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1l-Program Management

Describe the plan for program management.

Program operation are ove rseen by District office Personnel and the Site Princr pa

The s ite Princi pal IS respon sibt e for prog lam oversight and stafi SU perviSIon

The ELOP D irector IS responsible for on-site program adm inistration ELoP Aides

mplement academ tc SU pport and behavior support. The RTi Coordinator ts

respoNS ible for coord inating academrcs with the school day staff, many of whom are

also teachers in the ELOP.

General Questions

Existing After School Education and Safety (ASES) and 21"t Community Learning

centers (21st CCLC) Elementary and Middle school grantees.

California Department of Education
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ASES, 21st CCLC Elementary/Middle School, and the ELO-P should be considered a

single, comprehensive program. tn coordinating all these funding streams to move

toviards a single program, ihe expectation is that the most stringent requirements will be

adopted for plogiam guidance. lf one or both grants are held, please describe how the

flO-p funding ivitt Oe used to create one comprehensive and universal Expanded

Learning Program.

ELO-P and ASES funding will be used in
to create a comprehensive program. The
requirements will be adopted for program
between the ELOP and ASES Programs,

conjunction with all other funding sources
expectation is that the most stringent
guidance. There is no differentiation
as they are offered as a single program at

Foothill Elementary School

I
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Transitional Kindergarten and Kindergarten

Programs serving transitional kindergarten or kindergarten pupils sha! llintain a pupil'

to-siaff member ratio of no more than 10 to 1. (EC Section 46120[b][2][D])' Please

address the proposed schedule and plan for recruiting and preparing staff to work in the
program, inciuding supporting them to understand how to work with younger children'

ilow will the lower pupilto-staff ratio be maintained? How will the curriculum and

program be developmentally-informed to address this younger age group?

Our TK teacher is also a teacher in the ELOP. Our classes are grade based, so that
teacher has an aide to ensure that the pupil-staff ratio is 10 to 1. Our TK curriculum

will align with the developmental needs of our students since it is created by their
school day teacher.

Sample Program Schedule

Ptease submit a sample program schedule that describes how the ELO-P or other fund

sources, including the California State Preschool Program for children enrolled in

transitional kindeigarten or kindergarten, will be combined with the instructional day to

create a minimum of nine hours per day of programming (instructional day plus ELO-P

or other supports). Also, submit a sample schedule for a minimum nine-hour summer or

intersession day.

Sample School Day Schedule
6:30-8:25: Drop Off & Breakfast
8:25-2:45 School
2:45-3:00 Sign-in, Snack and Announcements
3:00-3:25 Outside break/playground
3:30-4:15 Block 1 - Academic
4:15-5:00 Block 2 - Enrichment
5:00-6:30 Tutoring/free PlaY

Sample Summer/lntersession Schedule
6:30-8:25: Drop Off & Breakfast
8:25-9:55 Tutoring
9:55-10:15 Free PlaY

Callfornia Department of Education
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Below are additional legal requirements for the ELO'P. Please ensure your

Program Plan meets all of these legal requirements:

EC Section 46120(bX2):

[LEAsJ operating expanded learning opportuniti-es programs may operate a

before school ftmponent of a program, an after school component of a
program, or both the before and after school components of a p.rogram, on

onJor multiple school sites, and shall comply with subdivisions (c), (d), and

(g) of section 8482.g, including the development of a program plan based

on the following;

(2) tLEAsl operating expanded learning opportunity programs pursuant to

this section may op6rate a before school component of a program, an after

school component of a program, or both the before and after school

components of a program, on one or multiple schoolsites, and shall comply

with subdivisions ("), (d), and (g) of Section 8482.3, including the

development of a program plan based on all of the following:

(A) The dePartment's guidance.

(B) Section 8482.6.

(c) Paragraphs (1) to (9), inclusive, and paragraph (12) of subdivision (c) of

Section 8483.3.

(D) Section 8483.4, except that programs serving transitional kind.ergarten

or'kindergarten pupils shall maintain a pupil-to-staff member ratio of no

more than 10 to 1.

EC Section 461 20(bX1 XA):

On schooldays, as described in Section 46100 and Sections 46110 to

40119, incluive, and days on which school is taught forthe purpose of

meeting the 175-instructional-day offering as described in Section 11960 of

Tifle S ottne California Code of Regulations, in-person before orafterschool

expanded learning opportunities that, when added to daily instructional

rninutes, are no ldss'tiran nine hours of combined instructional time and

expanded learning opportunities per instructional day'

Ec Section 461 20(b)(1 )(B):

For at least 30 nonschooldays, during intersessional periods, no less than

nine hours of in-person expanded learning opportunities per day'
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EC Section 461 20(b)(3):

ILEAs] shall prioritize services provided pursuant to this section at

schooisites in ine lowest income communities, as determined by prior year

percentages of pupils eligible for free and reduced-price meals, while

maximiziig tne num5er of schools and neighborhoods with expanded

learning opportunities programs across their attendance area.

EC Section a6120(b)(a):

[LEAs] may serve all pupils, including elementary, middle, and secondary

icnooi pupils, in expanded learning opportunity programs provided

pursuant to this section.

EC Section 46120(b)(6):

ILEAs] are encouraged to collaborate with community-based organizations

and childcare proviJers, especially those participating in state,or federally

subsidized childcare programs, io maximize the number of expanded

learning opportunities progrbms offered across their attendance areas.

EC Section 46120(c):

A ILEAI shall be subject to the audit conducted pursuant to Section 41024

to 
-determine 

compliance with subdivision (b)'

EC Section 8482.3(d):

ILEAs] shall agree that snacks made available through a program shall

conform to the-nutrition standards in Article 2.5 (commencing with Section

49430) of Chapter 9 of Part 27 of Division 4 of Title 2'

[LEAs] shall agree that meals made available through a program shall

conform to thJ nutrition standards of the United States Department of

Agriculture's at-risk afterschoolmealcomponentof the Child and Adult Care

Fiod program {42 United States Code [U,S.C.I Section 1766).

EC Section 8482.6:

Every pupil attending a school operating a program '_ . is^eligible to

partiiipate in the piogram, subject to program capacity. 4 program

established . . . may cnarge family fees. Programs that charge family fees

shall waive the coit of thLse fees for pupils who are eligible for free or

reduced-price meals, for a child that is a homeless youth, as defined by the

federal McKinney-Vento Homeless Assistance Act (42 U.S.q. Section

11434a\,or for a child who the program knows is in foster care' A program

California Department of Education
Created SePtembe r 30, 2O21

12



Expanded Learning OpPortunities
Program Plan Guide

that charges family fees shall schedule fees on a sliding scale that considers
family income and abilitY to PaY.

EC sections 8483.4 and 46120(bX2XD):

The administrator of every program established pursuant to this article shall

establish minimum qualifications for each staff position that, at a minimum,
ensure that all staff members who directly supervise pupils meet the
minimum qualifications for an instructional aide, pursuant to the policies of
the school district. Selection of the program site supervisors shall be subject
to the approval of the school site principal. The administrator shall also
ensure that the program maintains a pupil-to-staff member ratio of no more

than 20 to 1. All program staff and volunteers shall be subject to the health

screening and fingerprint clearance requirements in current law and district
policy foischool personnel and volunteers in the school district, except that
programs serving transitional kindergarten or kindergarten pupils shall

maintain a pupil-to-staff member ratio of no more than 10 to 1.

Ec Section 8482.3(c)(1 )(A-B):

Each component of a program established pursuant to this article shall

consist of the following two elements:

(A)An educational and literacy element in which tutoring or homework

assistance is provided in one or more of the following areas: language arts,

mathematics, history and social science, computer training, or science.

(B) An educational enrichment element that may include, but need not be

limited to, fine arts, career technical education, recreation, physical fitness,

and prevention activities.
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