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In keeping alignment with the state’s 60x30 TX goals, we 
continue to focus on early childhood and college, career and 
military readiness (CCMR) goals, which support the Pre-K 
through 12th grade educational continuum:

✓ Sixty percent of all students reach the state’s “Meets” 
standard at third-grade reading and math.

✓ 60% of all high school seniors graduate CCMR ready

Why



Current State







Reading Fall to Fall MAP Comparison



Math Fall to Fall MAP Comparison



Early Literacy and 
Math Goals



Early Literacy and Math

S - Specific 

M - Measurable

A - Attainable

R - Results Oriented 

T - Time Bound 

● Established 3rd grade 
reading and math goals
for the district, campus, and 
by student group at the 
Meets level

● Established annual goals for 
students in each student 
group evaluated under 
closing the gaps Domain 3 at 
the Meets level

● A targeted Professional 
Development plan aligned to 
DIIP 

SMART Goal























● Intentional progress monitoring through campus 
walks

● Layered support to help meet the needs of all 
student groups 

● Professional learning aligned to data and 
instructional practices

● Using data to meet the needs of our students 
through Multi-tiered systems of support (MTSS)

Early Literacy and Math 
Action Plan



STAAR Assessment 
Data and CCMR



Current State











Paving the way towards 
College, Career, and 

Military Readiness (CCMR)



What is CCMR? 
College Ready 

● Meet Texas Success Initiative (TSIA/ TSIA 2.0) Criteria in ELA/Reading and Mathematics
● Earn Dual Course Credits. A graduate completing and earning credit for at least three credit hours in ELA or 

mathematics or at least nine credit hours in any subject.
● Meet Criteria on Advanced Placement (AP) - 3 or higher
● Earn an Associate Degree
● Complete an OnRamps Dual Enrollment Course. A graduate completing an OnRamps dual enrollment 

course and qualifying for at least three hours of university or college credit in any subject area.

Career Ready
● Earn an Industry-Based Certification
● Graduate with Completed Individualized Education Program (IEP) and Workforce Readiness. A graduate 

receiving a graduation type code of 04, 05, 54, or 55, which indicates the student has completed his/her IEP 
and has either demonstrated self-employment with self-help skills to maintain employment or has 
demonstrated mastery of specific employability and self-help skills that do not require public school services.

● Graduate Under an Advanced Diploma Plan and be Identified as a Current Special Education Student. 
● Earn a Level I or Level II Certificate. A graduate earning a level I or level II certificate in any workforce 

education area. 

Military Ready 
● ASVAB 
● *Enlist in the Armed Forces. A graduate enlisting in the U.S. Army, Navy, Air Force, Coast Guard, or 

Marines. (Pending further information) 



● Annual goals for aggregate student growth on CCMR 
readiness indicators evaluated under the student 
achievement domain

● Established annual goals for students in each group 
evaluated under closing the gaps Domain 3 (25 or more 
students in a group)

● Creating and maintaining a targeted Professional     
Development plan aligned to DIIP  

Measuring College, Career, and 
Military Readiness



CCMR 
SMART Goals

S - Specific 

M - Measurable

A - Attainable

R - Results Oriented 

T - Time Bound 

● Established annual smart 
goals for the district, campus, 
and by student group

● Established annual smart 
goals for students in each 
group evaluated in Domain 3

● Created and maintaining 
CCMR targeted Professional 
Development Plan

Each CCMR 
SMART Goal





















● Develop a coherent monitoring system that includes all 
campus leadership teams 

● Intentional progress monitoring of the Campus - wide 
CCMR goals by area, per student group and connect 
with District CCMR goals 

● Layered support options to help meet the needs of all 
student groups 

● Provide district - led training and work sessions to help 
campuses tailor a plan that meets their needs 

● BOY, MOY, and EOY data review sessions for 
appropriate planning and implementation of campus 
plans 

● SUPPORT (C&I, Learning Support Services, Campus 
Administration)

CCMR Action Plan



Questions?
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