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Our Mission and Board Goals
NEISD Mission Statement: We challenge and encourage each student to achieve and demonstrate academic 
excellence, technical skills, and responsible citizenship. 

NEISD Board Goals 1 - 8:

1. NEISD will prepare our students for college and workforce readiness by challenging them to maximize their knowledge, 
technological skills, and potential for learning through both academic achievement and personal excellence. 

2. NEISD will provide and maintain safe, supportive, and equitable learning environments for our students.
3. NEISD campuses will serve as centers for community involvement.
4. NEISD will develop and promote positive relationships through communication, involvement, and partnerships with our 

community. 
5. NEISD will emphasize character development and civic responsibility.
6. NEISD will continue to use best practices in its efficient and effective management of District resources.
7. NEISD will recruit and retain exemplary employees committed to student excellence, best practices, and professional 

growth.
8. NEISD will foster a culture of health and wellness among our students, staff, and community.

Accountability: As part of Senate Bill (SB) 1365, all districts and campuses received a label of A, B, C, or Not Rated: Senate 
Bill 1365 for 2022. In 2022, North East ISD (015910) received a rating of “B” and all campuses received a “C” or higher. (No 
campuses were not rated as a result of SB 1365.) Details can be found here: NEISD District 2022 Accountability Overview.

Content: Campus led to meet both campus and district goals

https://rptsvr1.tea.texas.gov/cgi/sas/broker?_service=marykay&_debug=0&_program=perfrept.perfmast.sas&ccyy=2022&lev=D&id=015910&prgopt=reports/acct/summary.sas


Plan 4 Learning
Plan4Learning for Title 
Campuses (Pilot)
Designed by educators for 
educators 
● Simplifies the improvement 

planning process by 
streamlining key steps and 
ensuring compliance across 
the board. 

● Campuses are free to align 
with a common vision, 
ident ify key needs, and 
develop strategies to impact  
results.

All goals MUST be aligned to 
Board Goals

Title I Crate Documentation:
Campus Needs Assessment , Tit le  I Budget  Allocat ions, Tit le  
II Expenditures (Campus Based Prof. Dev.), Campus Tit le  
Meet ings, Parental Involvement  Meet ings and 
Documentat ion, Tit le  I Campus Personnel (Signed J ob 
Descript ions), School Compact , Tit le  I Part  A Evaluat ion, 
Tit le  I Community Informat ion Let ter



Campus
Plans

1. Section and Board Goals:Identify goals defined by our school board 
and our district. 

2. Target Areas: Lists our district target areas for improvement 

3. Measurable Evaluation Criteria (Summative): Defines criteria that 
will be evaluated 

4. Performance Objectives and Strategies:Defines the what and how 
our dist rict  will work toward each goal

5. Formative Check Points: Programs, assessments, and resources 
used to measure progress throughout  the year

6. Timeline, Persons, Cost & Resources:Defines when, who, and what 
will be used to reach each goal 



Plan 4 Learni  
Campus

Documents

1. Mission and Vision Statements (District & Campus)
2. Campus Goals Aligned to ALL Board Goals
3. Comprehensive Needs Assessments 

○ Demographics, Student Learning, School Processes and 
Programs, Perception 

4. Priority Problem Statements 
5. Comprehensive Needs Assessment Data Documentation
6. Board Goals 1 - 8 
7. State Compensatory Education Funding 

○ Budget for Campus 
○ Personnel for Campus

8. Title I Personnel 
9. Campus Funding Summary



22-23 CIIPshttps://www.neisd.net/Page/10052

https://www.neisd.net/Page/10052


CREDITS: This presentation template was 
created by Slidesgo , including icons by 
Flaticon, and infographics & images by 

Freepik. 

Thank you!

Special THANK YOU to the Communications Dept. for NEISD 
student photos
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