Gratton School District
District Board Meeting Minutes
October 13, 2025 - Regular Meeting 5:30 p.m.

Board of Trustees Superintendent
Jessica Mora, President Wendy Williams

Phil Wagner, Clerk

Keith Coonce, Trustee
Kristi Johns, Trustee
Ashley Stevens, Trustee

5:30 p.m. Regular Meeting

1.

Opening Items

A. Call to Order - Called to order at 5:30 p.m. by Phil Wagner, Clerk
Attendance - Wendy Williams, Superintendent; four trustees; Jessica Mora
was not in attendance; Debbie Rocha, Administrative Assistant; & interested
public

B. Pledge of Allegiance

C. Approve Agenda - Approved - M/Kristi Johns, S/Keith Coonce

Public Comment - None

Consent Items
A. Approve minutes from September 8, 2025 Board Meeting - Approved -
M/Keith Coonce, S/Ashley Stevens

Business and Operations Procedures

A. Approve September Warrants - Approved - M/Kristi Johns, S/Keith Coonce

B. Approve Second Reading of Recommended CSBA Board Policies for March
and June, 2025 - Approved - M/Keith Coonce, S/Kristi Johns

Reports
A. Superintendent
a. State Test Scores - Reviewed 2024-2025 test scores. Overall good
test scores.
B. School Board - no report

Dates to Remember
October 14 7th Grade o Exploratorium
October 14-16 6th Grade to Camp Sea Lab in Aptos



10.

11.

October 15 PTO Meeting

October 16 TK-8 to HHS for Cinderella Play
October 17 Minimum Day - Hughson Homecoming
October 18 Harvest Festival (5:00-7:00)
October 20-24 Character Week

October 22 Magic Assembly

October 29 Ice Cream with the Deputies
October 31 End of First Trimester, Movie Day
November 5 6th & 8th Grades to Tech Interactive
November 10-11 Holidays

November 12 PTO Meeting

November 14 Color Dress Up Day

November 17 Board Meeting

Adjourn to Closed Session - Approved - M/Kristi Johns, S/Ashley Stevens

Closed Session

A. Superintendent's Goals

B. Conference with Labor Negotiator regarding Unrepresented Employees
(Superintendent/Principal): District Representative: Board President

C. Adjourn to Open Session - Approved - M/Kristi Johns, S/Keith Coonce

Open Session

A. Call o Order - Called to order at 6:29 p.m. by Phil Wagner, Clerk
Attendance - Wendy Williams, Superintendent; four trustees; Jessica Mora
was not in attendance,; & Debbie Rocha, Administrative Assistant

Report of Action from Closed Session - none
Adjournment - The Regular Meeting of the Gratton Board of Trustees was

adjourned at 6:32 p.m., Monday, October 13, 2025, Phil Wagner, presiding. -
Approved - M/Kristi Johns, S/Keith Coonce

Next Meeting - November 17, 2025
Approved:

Date: November 17, 2025




