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Mission Statement

The mission of the Lampasas Independent School District is to develop and encourage life-long learners and to share in the responsibility of
educating the total child. The District strives to prepare the students physically, mentally, socially and morally toward the full realization of
their highest capabilities.
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Comprehensive Needs Assessment

Demographics

Demographics Summary

For 2025-2026, Hanna Springs Elementary (HSE) continues to service students from Pre-Kindergarten through 5th grade, and it maintains a student population of
approximately 685 students. The campus also maintains an Elementary Program for Students with Disabilities (EPCD) and Classroom for Autism Programming and
Support (CAPS). HSE utilizes Title I funding to supplement instruction in order to meet the academic needs of all learners. Classrooms and grade level instructional teams
are a mixture of self-contained and departmentalized settings. The demographic make-up and design of HSE is as follows for last year’s demographics:

African American - 1.52%; Hispanic - 37.73%; White - 54.55%; Asian - 0.30%; Native American - Pacific Islander - 0.30%; American Indian - 0.00%; Multi-Race -
5.45%; Economically Disadvantaged - 60.76%; EB - 9.39%; At Risk - 34.24% not complete at this time (by end of October); Mobility Rate - 12.7%; Special Education
Rate - 25.3%

Demographics Strengths

2024-2025: Reflect an overall score of 82, maintaining a B rating.

2024-2025 STAAR showed growth from the previous years in many areas. We are continuing to make and show growth. Strengths are in the following areas:

Reading:
* 3rd Grade Reading: Economically Disadvantaged Meets - 37%, Hispanic Meets - 45%, 2 or more Races Meets - 67%
* 4th Grade Reading: All Students Approaches - 86%, Economically Disadvantaged Approaches - 79%, Hispanic Approaches - 86%, Hispanic Meets - 40%, 2 or
more Races Approaches - 100%, 2 or more Races Meets - 100%
* 5th Grade Reading: All Students Approaches - 83%, All Students Meets - 63%, All Students Masters - 30%, Economically Disadvantaged Approaches - 84%, Econo
Disadvantaged Meets - 54%, Economically Disadvantaged Masters - 25%, Hispanic Meets - 49%, White - 87%, White Meets - 74%, White Masters - 44%, EB
Meets - 40%, High Focus - 48%

* 3rd Grade Math: White Masters - 27%
* 4th Grade Math: All Students Meets - 49%, Hispanic Meets - 46%, EB Meets - 55%, 2 or more Races Meets - 100%
¢ 5th Grade Math: Economically Disadvantaged Meets - 40%, White - 90%, White Meets - 54%, White Masters - 25%

Problem Statements Identifying Demographics Needs
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Problem Statement 1: Overall performance for Hispanic, White, and special education students continues to present an achievement gap.
Root Cause: Due to students' developmental levels, some students are missing foundational skills and need targeted instruction. Students are making gains, but we must continue to
intervene through intervention.
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Student Achievement

Student Achievement Summary

We are excited for the 2025-2026 school year! HSE earned the "B" rating from the Texas Education Agency for the 2024-2025 school year. We are continuing to
focus on student progress. Our primary goal for HSE is for all students to make progress on all state assessments and district benchmarks from the previous school
year. At this time, HSE continues to implement the Rtl process, with fidelity, for all grade levels. We have a system in place to track, identify, and serve all struggling
learners in all core content areas. We continue to implement HB 1416 requirements of an additional 30 hours of intervention time in a small group for each subject
that our students failed on the STAAR test.

Test Results from 2025:
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HSE Progress Monitoring - Targets and Performance (24-25)

3rd Grade
e

Ird Grade All Students AllStudents | Masters | Econ Dis Meets | Hispanic Meets| White Meets ( SpEd Meets EE Mests High Focus 2 ar Mare
ELA/Reading Approaching Meets Meets Races
Target B5H A6%:/55%,73%| 35% | 35%/46%/68% | 39%,/49%,/70% | 59%,/66%/50% | 26%/38%,/63% | 37%,/48%6/69% | 37%,/48%,/69% | 55%/63%,/ 7%
2023 Srore AVE 7% L0% 20% 39% 44% 62% 20% 40% M b7
2024 Srore AVGE TEH 49% 21% 3E8% 43% Ll 205 42% Mfa LEH
2025 Stote AVE
1st 9 Weeks T1% 275 B% 20% 26% 26% 21% 10% 22% 40%
2nd 9 Wesks 70% 38% 21% 28% 34% 38 15% 10% 26% Lk
Benchmark 59% 29% 7% 18% 26% 33% 17% 9% 20% 17%
STAAR 2024 T2% 41% 158 25% 24% 445 12% 23% 2T% 1005
STAAR 2025 T4% 45% 15% _ 445 15% 18% 35% LTk
3rd Grade All Students Al Students | Masters [ Econ Dis Meets | Hispanic Meets| White Meets | SpEd Meets EE Meets Hizh Focus 2 ar Mare
Mathematics Approaching Meets Meets Races
Target B0% A8%:/CR% TS0 250 | J0%/S0%,70% | 44%/53%, 7% [ B0%,/67%/20% | 29%8/41%/65% | 45%,/54%/73% | 42%/50%,/71% [ S5623% /7%
2023 Srore AVGE T2% 43% 19% 33% 37% L7 205 37T M H0%
2024 Srore AVGE B9% 41% 158 30% 34% 485 18% 38% M A 45%
2025 Srore AVGE
1zt 3 Weeks B0% 29% 7% 255 30% 30 16% 27% 27% 20%
2nd 9 Wesks T3% 19% LB 26% 36% 50%
Benchmark 49% 25% 6% 21% 24% 265 13% 18% 21% 16%
STAAR 2024 BEH 36% 17% 21% 18% 41% 12% 23% 32% 1005
STAAR 2025 70% 445 248 34% 38% 474 15% 18% 34% S0%
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HSE Progress Monitoring - Targets and Performance (24-25)

4th Grade

Ath Grade All S“tudetlts Econ Dis Meets EB Meests
ELA/Reading Approaching
Tarzst 90% 45%,/55%,73% 305 3556/46%,/58% | 39%,/49%,70% | 59%,/66%,/30% | 265%,/38%,/63% | 37%,/48%,69% | 37%,/48%,59% |55%,/63%,/75%
2023 State AVG TEH 47% 21% 35% 40% E0% 17% 35% MfA 50%
2024 State AVG 21% 51% 23% 29% 44% E3% 18% 42% MfA 58%
2025 Stote AVE
1st 3 Weeks 85% 41% 17% 24% 25% 43% 12% 11% 27%
2nd 5 Weeks 23% A4% 20% 30% 28% 47% 23% 056 32%
Benchmark 73% 27% % 3% 19% 27% 5% 0% 12%
STAAR 2024 28% E2% 23% 52% 43% 73% 20% 20% 54%
STAAR 2025 B6% 42% 19% 3% | aom | 3% 11% 22% 28%
Ath Grade All S“tudetlts Masters Econ Dis Meets SpEd Mests EB Meests 2 or More
Mathematics Approaching Races
Tarzst B0% 47%//56%,T4% 255 405 [S0% [70% | 44%/53%,/72% | 60%/67%/50% | 259%,/41%,65% | 45%,/54%,/73% | 42%/52%,/71% | 555,633,783
2023 State AVG 70% 47% 22% 37H 41% 59% 19% 40% MfA 29%
2024 Stote AVE &B% 45% 21% 35% 305 56H 18% 41% Mfa 50%
1st 3 Weeks E61% 39% 13% 22% 25% 41% 15%
2nd 5 Weeks To% 57% 22% 50% 58%
Benchmark 51% 23% 956 11% 11% 27% 3%
STAAR 2024 75% A7% 19% 42% 73% 60% 13%
STAAR 2025 73% _ 21% T 4914 199
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HSE Progress Monitoring - Targets and Performance (24-25)

5th Grade
Sth Grade &l students &ll students hasters Econ Dis Meets | Hispanic Mests| White Mests SpEd Meets EE Mests High Focus 2 or More
ELA/Reading Approaching Mests Mests " haces
[argst ook 465,555,735 350 350/ A6%,/68% | 30%/40%,/70% | 5O%,/55%/E0% | 26%/36%,/53% | 37%/ARME0% | 370/4BM,60% | 55%/63%/TER
2023 Stote AVG B1% S5E% ZB% 45% 40% GE% 10% 44% M/A IE%
2024 Stote AVE TE% S4B 2o 43% 4E% 6E% 20% 45% WA 62%
2025 Stote AVE
15t 3 Wesks 20% [ ee% | 1% S0%
2nd 9 weeks oa% | 0% | 443 66
Benchmark 7o% |z | SEH 5%
STAAR 2024 BE% S50% 2% 358 53% 47% 24% ] 50%
STAAR 2025 B3% 63% 31% 53% 45% 73% 5% A% 50%
Sth Grade &l students &ll students hasters Econ Dis Meets | Hispanic Mests| White Mests SpEd Meets EE Mests High Focus 2 or Mare
Mathematics M M M Races
fargst oo A7%/56%,T4% 25% A0% /50% /70%| 44%/53%/72% | 60%,/67%/E0% | 20%/41%/65% | ASHS4NTIN | 42%/52%/T1% | 55N/63%/7ER
2023 Stote AVE 7o S0 1% 39% 445 G2% 20% 445 WA 46%
2024 Stote AVE 76% 40% 10% 0% 43% G61% 208 45% MNfA 545
2025 Stote AVG
15t 3 Weeks B4 BB 30% 63% S54% TR 5o ]
Znd 9 \Weshks B4 14% 37 ZE% 33 TS
Benchmark 7% 0% 5% 20% 14% 0% 2% 0% 21% S0%
STAAR 2024 7B% 47% 17% 33% 47% 3B% 24% 20% 20% 505
STAAR 2025 B2% 44t 18% _ 2B% 55% 5% 20% 31% s0%
sth Grade &ll Students A&ll students Masters Econ Dis Meets | Hispanic Mests | Wihite Meets SpEd Meets EE Meets High Focus 2 or More
sSrience M E E Races
rargst 7O% 30% 20% 20% 25% A0% 15% 20% A0%
2023 Stote AV 4% 345 15% 24% 27% S0% 14% 23% N/& 3B%
2024 Stote AVE 57% 26% 11% 17% 10% 4% % 1B% ) 4%
2025 Stote AVE
st 3 Weaks 70% 45% 1% A40% 0% 57% 23% 33% AFN SO
Znd 9 \Weeks 01% B2% S5 TE% T =T 545 33% 7B% 75%
Benchmiark 445 15% &% 11% 5% 22% ] 0 8% 25%
STAAR 2024 508 15% &% 16% 10% 17% 12% 20% 14% 17%
ETAAR 2025 B5% 2% BH 17% 11% 0% 0% 0% 1B% 25%
2025 Rating -
* Overall Score: 82 (Rating B)
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* Domain 1- Student Achievement: 75 (C)

* Domain 2 - School Progress: 83 (B) (Higher of part A or B score is used.)
* Part A: Academic Growth: 83 (B) (Part A is the higher score)
* Part B: Relative Performance: 75 (C)

* Domain 3 - Closing Performance Gaps: 78 (C)

Student Achievement Strengths

**Qverall 2024-2025 Rating B

2024-2025 STAAR showed growth from the previous years in many areas. We are continuing to make and show growth. Strengths are in the following areas:

Reading:
* 3rd Grade Reading: Economically Disadvantaged Meets - 37%, Hispanic Meets - 45%, 2 or more Races Meets - 67%
* 4th Grade Reading: All Students Approaches - 86%, Economically Disadvantaged Approaches - 79%, Hispanic Approaches - 86%, Hispanic Meets - 40%, 2 or
more Races Approaches - 100%, 2 or more Races Meets - 100%
* 5th Grade Reading: All Students Approaches - 83%, All Students Meets - 63%, All Students Masters - 30%, Economically Disadvantaged Approaches - 84%, Econo
Disadvantaged Meets - 54%, Economically Disadvantaged Masters - 25%, Hispanic Meets - 49%, White - 87%, White Meets - 74%, White Masters - 44%, EB
Meets - 40%, High Focus - 48%

* 3rd Grade Math: White Masters - 27%
* 4th Grade Math: All Students Meets - 49%, Hispanic Meets - 46%, EB Meets - 55%, 2 or more Races Meets - 100%
¢ 5th Grade Math: Economically Disadvantaged Meets - 40%, White - 90%, White Meets - 54%, White Masters - 25%
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Hanna Springs 2025 STAAR Data

This is the same cohort of students' data to show growth from 2024 STAAR, 2025 Benchmark and 2025 STAAR.

Apgroackes | Mests Masters Apgroackes | Mests Masters Approaches | Mests ‘asters
R )
£ "’“"J‘E‘f‘zj’“ﬂ"‘g 88% 62% 2% STAAR 4th Math 202¢|  75% 47% 10% Mot Tested in &th "z ais nia
St Bemchmark 2025 | 79% 513 2% St Bemchmark 2025 | TT% 0% 5% St Bemchmark 7025 | 44% 15% 6%
e s £3% 3% STAAR Sth Math 2025|  82% a4 18% e 23% 8%
025 025
Aporcachez | Mests ‘asters Aporcachez | Mests ‘asters
S mg}”ﬂﬁ“"g 72% 1% 15% STAAR 3rd Math 2024|  68% 3% 7%
&tn Bemchmark 2025 | T3% 77% % &fn Bemchmark 2025 | 1% 23% 0%
S )
£ mmﬁ;?jﬂ"g 8% 43% 10% STAAR &th Math 2025|  73% 49% 7%
Apgroackes | Mests Masters Apgroackes | Mests Masters
3rd Senchenark 2025 | 50% 20% % 3rd Benchenark 2025 | 40% 25% &%
STAAR ;]";;E“'"g 75% 45% 15% STAAR 3rd Math 2025  T0% 44% 4%

Problem Statements Identifying Student Achievement Needs

Problem Statement 1: Need to increase all passing levels (approaches, meets, advanced.) Students at Hanna Springs will meet or exceed 81% on the 3rd grade STAAR approaches
passing rate, 42% on Meets passing standard and 23% Masters passing standard.
Root Cause: Students need targeted instruction to close academic gaps.

Hanna Springs Elementary School
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School Culture and Climate

School Culture and Climate Summary

For the 2025-2026 school year, HSE continues to focus on safety, schoolwide structure, and enhanced character building opportunities for students. HSE staff works
diligently to maintain a positive, safe, and productive learning environment for all students. We maintain a school-wide system of order and discipline that allows for
Check 1-2-3 lines in our hallways, frequent assemblies to address character and manners, and a discipline referral system that "processes" students prior to classroom
removal. This school year, HSE continues PBIS schoolwide. We continue to have our school store opened this year. Students earn Badger Bucks for acts of kindness and
with good behavior. The school store is open to shop every nine weeks. Our World Changers students lead our morning announcements and on Wednesdays, they perform
the announcements on video for the school.

HSE holds meetings with teachers and parents to address key areas of school improvement: Academics Achievement, Building Leaders and School decision making, and
Culture & School Climate. These committees work to identify and address key areas throughout the school that can benefit from frequent, continual improvement.
Teachers and parents are continuing to work to meet the social, emotional and academic needs of all students throughout the school.

In addition, HSE maintains a number of extra-curricular activities and events to ensure that all students at HSE can work to become strong, successful leaders:

Positive behavior incentives through our school store and earning Badger Bucks

Nine-weeks awards for attendance, good behavior, and distinguished student awards; as well as mid 9-weeks reinforcers for these areas
AR Reading Incentive programs that are awarded to all grade levels each nine weeks

Continued instruction in character education, drug prevention, good decision-making, and manners - promoted school wide and reinforced in counselor facilitated
character classes and small groups

Frequent assemblies addressing current student needs, achievements, student feedback, and academic successes

Leader in Me Celebration Days

Red Ribbon Week, Fire Prevention Week, and anti-bullying education

Coordinated Health Programs and Wellness incentives

Family Night Events and Parent Education Nights

Fostering time with students that allows them to identify and address the needs of other students and community members

School Culture and Climate Strengths

HSE has worked to maintain a positive, enriching climate for students, teachers, and parents. Several methods in which our personnel work to address the school climate
and culture includes:

Daily Leader in Me lessons each morning to review and focus on the 7 habits

Daily character education and manners are taught on the announcements

Culture Committee Meetings that address current, relevant concerns related to student achievement and staff morale, sub committees were created
Continuation of the Child Centered Team (CCT) process that allows for multiple adults to track and monitor the progress of individual students

Key Staff Development Days for classroom teachers that allows them to plan and prepare for instruction utilizing TRS and Staff Vertical Alignment Days
Formal and informal Teacher Mentoring programs

Continued, positive responses to teacher feedback regarding student and staff morale

Incentive programs for students and teachers regarding attendance and performance

Daily announcements which teach the Essential 55 and important character rules for life and promote kindness and compassion as a school culture

Hanna Springs Elementary School
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* Student led World Changers for greeting students and visitors and for conducting daily school announcements
¢ The number of returning staff who are invested in our school

Hanna Springs Elementary School
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Staff Quality, Recruitment, and Retention

Staff Quality, Recruitment, and Retention Summary

HSE has maintained a 100% Highly Qualified staff.

The 2025-2026 school year continues to maintain a 100% highly qualified staff. All new personnel are supported campus-wide by not only being partnered with veteran
teachers, but also participating in a formal teacher mentoring program. The professional/staff development that our staff receives is monitored through data, frequent
classroom visits by administrators, team meetings, vertical meetings, and individual conferences with teachers throughout the year. For the 2025-2026 school year, HSE
maintains one full-time interventionist and four part-time interventionists who assist teachers in addressing the individual needs of all struggling learners. HSE also
maintains an Rtl Coordinator to help track, identify, and supervise the implementation of the Rtl process so that "no child is left behind."

HSE also provides professional development to the staff in order to:
* Increase professional development in core content areas to increase knowledge and understanding
* Develop technology skills in collaboration with TEKS Resource lesson plans
* Increase awareness for staff members regarding community and student home-life needs
* Faculty meetings to share current educational research findings, provide training on differentiation

Staff Quality, Recruitment, and Retention Strengths

Strengths for HSE:
* Formal and informal teacher mentoring
* Increased technology support from campus and district personnel
* Instructional coaching facilitated by the Instructional Specialist (IS) for teachers and administrators for the 2025-2026 school year
¢ Campus planning meetings to encourage teacher involvement in decision making processes
* Grade-level planning days are given to have data talks on student data.
* Maintaining 100% Highly Qualified instructional staff members

Problem Statements Identifying Staff Quality, Recruitment, and Retention Needs

Problem Statement 1: We have recruited quality teachers and are retaining employment. We are focusing on growing our new teachers to use best practices so that they will grow to
be master teachers.
Root Cause: It takes time for new teachers to learn.

Hanna Springs Elementary School
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Curriculum, Instruction, and Assessment

Curriculum, Instruction, and Assessment Summary

HSE utilizes the TEKS Resource Curriculum System (TRS), and is implementing this curriculum in all core subject areas (ELA, Mathematics, Science, Social Studies)
utilizing concentrated, instructional focus documents. Campus administrators frequently monitor the implementation of this curriculum through lesson plan reviews,
classroom observations, and formal/informal walk-throughs. Principals provide feedback to teachers on observations through Eduphoria T-TESS. HSE teachers are
required to meet and track student data during weekly team meetings, and PLC meetings are scheduled throughout the year. All teams are working to track and identify the
needs of struggling learners, but they are also working to challenge and address the academic needs of high-achieving students.

In addition, HSE utilizes an Enrichment Time (or SMART Time) to help adequately address the intervention and higher-order needs of all students. This Enrichment
block, utilized five days a week, allows all students to receive concentrated, differentiated instruction based on the academic needs of each individual learner. Teachers
work together to identify and address the needs of Tier 2 and Tier 3 struggling learners in small groups, while high-achieving students are simultaneously provided with
higher-order instruction opportunities. This Enrichment Time allows for students' instructional time and achievement to be maximized without missing any key, core
instructional content. In addition, HSE utilizes common assessments and benchmark testing to aid in the identification of specific objectives that may require more
concentrated instruction.

We utilize the Fundations Phonics program for Tier I Reading instruction and the Tier 2 program to use with Tier 2 and 3 Smart Time instruction. For Math, we use
Lonestar Learning bulletin board Math during SMART Time as a weekly spiral review of Math skills.

If a student was unsuccessful on STAAR, they receive 30 hours of intervention in each subject failed during SMART Time. This meets the HB 1416 requirements. These
hours are serviced during summer school or after school in a tutorial setting.

Current curricular and instructional activities for teaching staft:
* Monthly meetings with intervention personnel to pursue specific areas to address vertically and horizontally
* TRS horizontal planning time each nine weeks to assist with planning and alignment
* TRS vertical planning time each semester to assist with planning and alignment
* Frequent training in Eduphoria Aware (disaggregation and objective analysis)

In addition to small group intervention and large-scale differentiated instruction through Enrichment Time, HSE also utilizes several computerized intervention programs to
aid in the remediation and acceleration of struggling learners. These programs include Lexia, Program for Dyslexia Intervention (PDI), Read Naturally, and IXL. Teachers
and paraprofessionals monitor students' performance in these areas and report to the campus Rtl Coordinator every nine weeks for analysis and review. Teachers,
administrators, and intervention personnel meet monthly to review the individual needs of struggling learners during Child-Centered Team (CCT) meetings.

Curriculum, Instruction, and Assessment Strengths

HSE Curriculum and Instructional Strengths:
* Teacher knowledge and implementation of TRS curriculum
* Disaggregation of data through Eduphoria AWARE
* Classroom and large-scale differentiated instruction and creative learning approaches

Hanna Springs Elementary School
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* Grade level collaboration to track and identify specific needs of struggling students AND high-achieving students
¢ TRS horizontal planning and implementation relative to alignment

e TRS vertical planning and implementation relative to alignment

* Implementation of Program for Dyslexia Intervention (PDI), the district-adopted Dyslexia program

* Chromebooks available for all 5th Grade students via 1:1 access

* Chromebooks available for all 3rd and 4th grade students, but not considered 1:1 long term

Problem Statements Identifying Curriculum, Instruction, and Assessment Needs

Problem Statement 1: Student achievement on the Math STAAR assessment has remained below district and state averages, indicating gaps in students' conceptual understanding
and mastery of grade-level math standards.

Root Cause: The root cause of low performance is the previous lack of full vertical alignment in the math curriculum, which led to inconsistent skill development and gaps in
foundational knowledge from grade to grade. Teachers were not consistently building upon prior knowledge due to misalignment in curriculum scope and sequence. To address this,
the campus has adopted Bluebonnet Math, a vertically aligned

Hanna Springs Elementary School
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Family and Community Engagement

Family and Community Engagement Summary

For 2025-2026, HSE maintains a number of frequent ongoing activities and events to help inform and involve all parents and community members. Primarily, HSE
advocates an "open door policy" for parents to tour the school and observe their child's academic progress.

This school year, HSE continues to keep the school store open, which is funded and manned by parents from our PTSO.
We are recognizing and rewarding positive behavior and students are learning to work hard to earn the school currency in order to purchase items in the school store.
We will hold Family Nights this year.

HSE activities are posted on the school website and campus marquee. Events and information that are beneficial to parents are communicated to parents through the
internet, notes home in both English and Spanish, and frequent phone calls via SchoolMessenger. Newsletters are also sent home each month with highlights of student
events, activities, and accomplishments. HSE and the HSE PTSO both have Facebook pages where information is posted.

Family and Community Engagement Strengths

* Parent volunteers run our school store.

* Frequent phone calls home to parents for positive contact and relationship building

¢ Increasing number of PTSO members, and increased electronic communication with parents

* Multiple methods of communication to parents regarding student progress and achievement (newsletters, website, Facebook, Skyward, notes home, progress reports,
email reminders, teacher phone calls)

Problem Statements Identifying Family and Community Engagement Needs

Problem Statement 1: We are continuing to grow our PTSO.
Root Cause: Parents are working or are not able to attend meetings.

Hanna Springs Elementary School
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School Organization

School Organization Summary

2026-2025 School Context Summary:

HSE maintains a number of scheduling and support services to appropriately meet the academic needs of all learners. Our campus maintains frequent communication with
parents and community members, consistent meeting dates for teachers and paraprofessionals, and regular faculty meetings for professional development opportunities.
Teachers are also granted daily planning time to collaborate with colleagues about student progress and data analysis/tracking/monitoring. Intervention personnel work
closely with teachers and staff to effectively identify and address the academic needs of all struggling students.

In addition, HSE utilizes an Enrichment Time, or SMART Time, that offers large-scale differentiated instruction to all students. This Enrichment block, utilized five days a
week (4 days pull-out and 1 day push-in), allows all students to receive concentrated, differentiated instruction based on the academic needs of each individual learner.
Grade levels work together to identify and address the needs of Tier 2 and Tier 3 struggling learners in small groups, while high-achieving students are simultaneously
provided with higher-order instruction opportunities. Enrichment Time allows for students' instructional time and achievement to be maximized without missing any
classroom instructional content.

School Organization Strengths

* Frequent committee meetings to address vertical alignments, school actions concerns, and school climate

* Faculty meetings to incorporate staff development opportunities

* Monthly grade level meetings to monitor grade levels and to send out school-wide expectations to the campus from administration
* Enrichment Time, or SMART Time, to help differentiate instruction for all learners

* Frequent planning and collaboration opportunities for classroom teachers

* Weekly communication between administration and teaching staff regarding student progress and success

* Organized, large-scale differentiated instruction within all grade levels

* Optimum use of intervention staff and personnel to address the needs of struggling students in ALL grade levels

¢ Effective communication with parents and community members with regard to student activities

Problem Statements Identifying School Organization Needs

Problem Statement 1: Limited funding and volunteers for after school instructional programs and extracurricular activities.
Root Cause: Limited funding and people available.
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Technology

Technology Summary

2024-2025 HSE Technology Summary:

HSE incorporates technology into all facets of the school. Struggling students, grade level learners, and high-achieving students all have opportunities to enhance learning
through the interactive use of a number of new technologies. HSE has also continued to plan and train staff in order to effectively use document cameras and projectors.
Teachers are able to create engaging interactive lessons with dynamic components that would otherwise not be utilized in a traditional classroom setting. Document
cameras enable teachers to place creative items, handouts, textbooks, do Science experiments, and display live images for classroom students via a ceiling mounted
projector. In addition, most classrooms at HSE are equipped with live interactive SMART Boards. SMART Boards allow students to participate and engage in lessons in a
digital fashion. This technology has helped to create a dynamic, interactive classroom for all HSE students. For the classrooms who have opted to not have a SMART
Board, teachers utilize the document camera and stream information from their computer through the document camera and project it on the white board.

Our 5th grade students are a 1:1 Chromebook program to allow for more ongoing classroom technology usage. Instructional technology, paired with campus technology,
maintains ongoing training with our 5th grade teachers to help keep instructional approaches current and effective.

Lampasas ISD has also opened up the school networks and workstations for teachers, allowing the use of more educational resources on a wider scale. HSE utilizes
Eduphoria AWARE to disaggregate data, complete appraisals, communicate with teachers regarding observations, create testing and benchmark items, and submit
technology work orders for questions or concerns regarding technology. Through Eduphoria Strive, administrators and teachers can track all staff development trainings,
enter Teacher T-TESS goals, walkthroughs, and summative evaluations. Eduphoria Formspace enables teachers to create, disseminate, and disaggregate data from all types
of surveys. Eduphoria Help Desk allows technology and maintenance personnel to track and fill requests from staff regarding classroom technology concerns. HSE is now
utilizing Eduphoria Forethought for all lesson plans.

Technology Strengths

* Continued implementation of a variety of technological software and hardware to enhance instruction (ex. SMART Boards, Document Cameras, Smart projectors,
Chromebooks, and standard computerized interventions)

* Usage of district technology coordinator and technology personnel

* Use of Eduphoria to observe staff, communicate technology needs, and disaggregate student data

* Continued staff development in new technologies and software usage

Problem Statements Identifying Technology Needs

Problem Statement 1: We have a high number of economically disadvantaged students who do not have access to technology in the home.
Root Cause: Students' families cannot afford technology due to being economically disadvantaged.
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Priority Problem Statements
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Comprehensive Needs Assessment Data Documentation

The following data were used to verify the comprehensive needs assessment analysis:
Improvement Planning Data

¢ District goals

¢ Campus goals

* HB3 Reading and math goals for PreK-3

¢ Performance Objectives with summative review (prior year)
¢ Campus/District improvement plans (current and prior years)
¢ State and federal planning requirements

Accountability Data

* Texas Academic Performance Report (TAPR) data

¢ Student Achievement Domain

¢ Student Progress Domain

* Closing the Gaps Domain

¢ Comprehensive, Targeted, and/or Additional Targeted Support Identification data
¢ Accountability Distinction Designations

* Federal Report Card and accountability data

Student Data: Assessments

¢ State and federally required assessment information

¢ STAAR current and longitudinal results, including all versions

¢ STAAR released test questions

* Texas English Language Proficiency Assessment System (TELPAS) and TELPAS Alternate results

* Texas Primary Reading Inventory (TPRI), Tejas LEE, or other alternate early reading assessment results
* Local benchmark or common assessments data

* Running Records results

* Observation Survey results

¢ Texas approved PreK - 2nd grade assessment data

¢ State-developed online interim assessments

Student Data: Student Groups

¢ Race and ethnicity data, including number of students, academic achievement, discipline, attendance, and rates of progress between groups

* Special programs data, including number of students, academic achievement, discipline, attendance, and rates of progress for each student group
¢ Economically disadvantaged / Non-economically disadvantaged performance and participation data

¢ Male / Female performance, progress, and participation data

* Special education/non-special education population including discipline, progress and participation data

¢ Section 504 data

¢ Homeless data

* Gifted and talented data
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¢ Dyslexia data
¢ Response to Intervention (RtI) student achievement data

Student Data: Behavior and Other Indicators

¢ Attendance data

¢ Discipline records

* Violence and/or violence prevention records
¢ Tobacco, alcohol, and other drug-use data

¢ Student surveys and/or other feedback

¢ (lass size averages by grade and subject

* School safety data

Employee Data

* Professional learning communities (PLC) data

* Staff surveys and/or other feedback

* Teacher/Student Ratio

¢ State certified and high quality staff data

¢ Campus leadership data

¢ Campus department and/or faculty meeting discussions and data

* Professional development needs assessment data

* Evaluation(s) of professional development implementation and impact
¢ T-TESS data

* T-PESS data

Parent/Community Data

* Parent surveys and/or other feedback
* Parent engagement rate
¢ Community surveys and/or other feedback

Support Systems and Other Data

¢ Organizational structure data

* Processes and procedures for teaching and learning, including program implementation
* Communications data

* Capacity and resources data

* Budgets/entitlements and expenditures data

* Action research results
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Goals

Goal 1: The Students in the Lampasas ISD will demonstrate exemplary performance in Mathematics, Science, Social Studies, and the Reading and Writing of
the English language.

Performance Objective 1: By Spring 2026, the percentage meeting or exceeding proficiency will meet or exceed state average on the STAAR tests. HSE will
meet or exceed 81% on the 3rd grade Reading STAAR.

Evaluation Data Sources: All students and each special population will exceed the state average on the STAAR tests, meet ARD expectations, and the Campus/District will

meet AYP.
Strategy 1 Details Reviews
Strategy 1: HSE will use the scientifically research-based TEKS Resource System TRS to ensure academic success for all Formative Summative
students in all classes.
Nov Jan Mar June
Strategy's Expected Result/Impact: Teacher-made and Released Tests; Common Assessments and Benchmark
Tests; Textbook Evaluation Instruments
Staff Responsible for Monitoring: Superintendent; Assistant Superintendent; Principal, Elementary Curriculum
Specialist; Teachers
Some Moderate
Progress Progress
Strategy 2 Details Reviews
Strategy 2: Continue to integrate higher-level thinking and problem-solving skills into the instruction of all classes; Formative Summative
collaborate on grade level essential questions for TEKS.
o ) Nov Jan Mar June
Strategy's Expected Result/Impact: Data Walks Data; TRS Timeline; Lesson Plans; Nine Weeks Tests; Teacher-
made Tests; Benchmark Tests
Staff Responsible for Monitoring: Assistant Superintendent; Principal, Elementary Curriculum Specialist; Teachers
Some Moderate
Progress Progress
Hanna Springs Elementary School
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Strategy 3 Details Reviews
Strategy 3: HSE will utilize Eduphoria Aware to disaggregate data so that student strengths and weaknesses may be Formative Summative
addressed with appropriate interventions. o . Nov Jan Mar June
Strategy's Expected Result/Impact: TRS Timeline; Weekly Progress Reports; Nine Week Reports; Semester Grades;
Benchmark Tests
Staff Responsible for Monitoring: Assistant Superintendent; Principal, Elementary Curriculum Specialist; Teachers;
Instructional Technologist
Some Moderate
Progress Progress
Strategy 4 Details Reviews
Strategy 4: HSE will utilize our current TRS Writing TEKS, "I" planning page, and sentence stems, as well as Daily 5 Formative Summative
Work on Writing in 3rd-5th grade and ELPS strategies in K-5, to help further evaluate and address the writing deficiencies Nov Jan Mar June
of all subgroup students in 3rd-5th grade, TELPAS 2nd through 5th, and typing skills for grades 2-5 for TELPAS and 3-5
for STAAR.
Strategy's Expected Result/Impact: Benchmarks, Common Assessments, STAAR Scores, After School Tutorials
Staff Responsible for Monitoring: Principal, Assistant Principal, RtI Coordinator, Interventionists, ESL Teacher,
Teachers Some Moderate
Progress Progress
Strategy S Details Reviews
Strategy 5: HSE will provide targeted Reading and Math interventions in order to help address the Reading and Math Formative Summative
deficiencies among subgroup students (in addition to all other struggling learners). We will also target students who were Nov Jan Mar June
not successful on the STAAR test. They will receive at least 30 hours in additional intervention to meet the HB 1416
requirements.
Strategy's Expected Result/Impact: Benchmarks, Common Assessments, STAAR Scores, Case Management and
CCT Notes
Staff Responsible for Monitoring: Principal, Assistant Principal, RtI Coordinator, Interventionists, Teachers Some Moderate
Progress Progress
Strategy 6 Details Reviews
Strategy 6: Campus Instructional Specialist will train core-subject teachers to include ESL facilitators and SPED teachers Formative Summative
on specific research-based academic strategies. Nov Jan Mar June
Strategy's Expected Result/Impact: Benchmarks, Common Assessments, STAAR Scores, After School Tutorials
Staff Responsible for Monitoring: Principal, Assistant Principal, Rtl Coordinator, Interventionists, Teachers
Some Moderate
Progress Progress
Hanna Springs Elementary School
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Strategy 7 Details Reviews
Strategy 7: HSE will utilize the district's elementary librarian and employ one library assistant in order to support student Formative Summative
Reading growth, promote accelerated Reading instruction, promote our district Reading initiative, and support teachers and Nov Jan Mar June
students to achieve select Reading goals.
Funding Sources: - 199 - General Fund - Library 99 Undistributed - $82,203
Some Moderate
Progress Progress
Strategy 8 Details Reviews
Strategy 8: HSE staff will provide ongoing instruction and/or support to all students in order to promote continued student Formative Summative
success in all academic areas. In addition, teachers and personnel will also provide ongoing support to students to help
. . . . . Nov Jan Mar June
monitor the academic, social-emotional, and extra-curricular needs of students throughout the school year.
Funding Sources: - 199 - General Fund - Instruction 99 Undistributed - $11,400
Some Moderate
Progress Progress
Strategy 9 Details Reviews
Strategy 9: In compliance with House Bill 3, Lampasas ISD will ensure that all K-3rd grade teachers, as well as Formative Summative
Elementary Principals, will attend relevant Reading Academies by the end of the 2024-25 school year. Fundations will be Nov Jan Mar June
utilized daily in Reading instruction grades Pre-K - 3 and in Reading SMART Time.
Strategy's Expected Result/Impact: Increased Reading achievement among all students in PK-3rd grade.
Continued improvement on Reading assessments for all Lampasas ISD students over time.
Staff Responsible for Monitoring: Superintendent, Assistant Superintendent, Principal, Instructional Specialist
. . Some Accomplished
Funding Sources: - 199 - General Fund - Early Education Allotment 36 - $163,401 Progress
Strategy 10 Details Reviews
Strategy 10: Teachers will facilitate individual Reading and Math goal setting for all students. Formative Summative
Strategy's Expected Result/Impact: Student growth will be tailored to individual student need to maximize student Nov Jan Mar June
progress.
Staff Responsible for Monitoring: Principal, Assistant Principal, Instructional Specialist, Teachers
TEA Priorities:
Build a foundation of reading and math Some Moderate
- ESF Levers:~ ) Progress Progress
Lever 5: Effective Instruction
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No Progress

Accomplished

% Continue/Modify

x Discontinue
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Goal 1: The Students in the Lampasas ISD will demonstrate exemplary performance in Mathematics, Science, Social Studies, and the Reading and Writing of

the English language.

Performance Objective 2: Targeted Interventions will be provided to all at-risk students.

Evaluation Data Sources: The Accountability Index 3 will reflect a closing of performance gaps above the state target score.

Strategy 1 Details Reviews
Strategy 1: HSE will offer educational support, intensive instruction, and/or small group remediation opportunities to at- Formative Summative
risk students in an effort to reduce any disparity in performance on state assessments. As a Title I school, HSE will maintain
. . . . . . . . Nov Jan Mar June
an ongoing process to identify at-risk students and address their educational needs via educational support personnel and
supplemental programming.
Strategy's Expected Result/Impact: Improved performance on state assessments and benchmarks; Intervention
tracking; progress reports; Nine-week Reports; Semester Grades; Benchmark Tests
Staff Responsible for Monitoring: Assistant Superintendent; Special Education Director; Principal; Elementary Some Moderate
Instructional Specialist; Teachers; Section 504 Mentor Progress Progress
Funding Sources: - 199 - General Fund - SCE Allotment 24/28/30 - $331,804
Strategy 2 Details Reviews
Strategy 2: HSE will target special population students that are at-risk and need intervention to improve academically Formative Summative
including such groups as ESL, SpEd, Section 504 and Economically Dls'advantaged. Nov Jan Mar June
Strategy's Expected Result/Impact: Weekly Progress Reports, Six Week Reports, Semester Grades, Benchmark
Tests, Intervention Tracking
Staff Responsible for Monitoring: Assistant Superintendent, Instructional Specialist, Principal, Teachers, Special
Education Director, 504 Coordinator
. Some Moderate
Funding Sources: - 199 - General Fund - SPED Allotment 23/33 - $1,413,061 Progress Progress
Strategy 3 Details Reviews
Strategy 3: HSE will target individual student strengths and weaknesses through flexible grouping, differentiated Formative Summative
instruction, and IXL using benchmarks and assessments diagnostically to drive 1nstruct19n. Nov Jan Mar June
Strategy's Expected Result/Impact: TRS Timeline; Weekly Progress Reports; Nine Week Reports; Semester Grades;
Common Assessments and Benchmark Tests; Intervention Tracking
Staff Responsible for Monitoring: Assistant Superintendent; Principal; Elementary Curriculum Specialist; Teachers
Some Moderate
Progress Progress
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Strategy 4 Details Reviews
Strategy 4: HSE will continue to implement areas of focus (academic vocabulary/ELPS) in regard to Migrant and Emerging Formative Summative
Bilinguals (formerly known as ESL) students. EB Reading deficiencies will also be addressed via small group and Nov Jan Mar June
Enrichment times.
Strategy's Expected Result/Impact: Program Reports; Progress Report; PEIMS; AEIS; TELPAS
Staff Responsible for Monitoring: Assistant Superintendent; Principal; ESL Facilitator.; Teachers
Funding Sources: - 199 - General Fund - Bilingual/ESL Allotment 25 - $129,970 Some Moderate
Progress Progress
Strategy 5 Details Reviews
Strategy 5: HSE will provide academic support for struggling learners and increase student engagement through the use of Formative Summative
interventionist support personnel (Rtl Coordinator, Interventionists and Intervention paraprofessionals). Nov Jan Mar June
Strategy's Expected Result/Impact: District-wide Increased student engagement and student performance.
Staff Responsible for Monitoring: Assistant Superintendent, Principal, Instructional Specialist, Interventionists,
Teachers
Title I: Some Moderate
2.51,2.52,2.53 Progress Progress
Funding Sources: - 211 - Title I, Part A - $325,829
Strategy 6 Details Reviews
Strategy 6: Provide targeted supplemental instruction for any student who is at risk of school failure to include dyslexia, Formative Summative
504, students with special education disabilities, as well as students within the RtI System.
) ) ) Nov Jan Mar June
Strategy's Expected Result/Impact: Weekly; Semester Observations; Intervention Tracking
Staff Responsible for Monitoring: Principal; Counselor; Teachers; Program for Dyslexia Intervention (PDI)
Funding Sources: - 224 - IDEA B, Formula SPED - $133,282, - 199 - General Fund - Dyslexia Allotment 37/43 -
$118,627 Some Moderate
Progress Progress
Strategy 7 Details Reviews
Strategy 7: Continue to service our K-2 students who are struggling with reading in the Remedial Reading Lab including Formative Summative
Lexia Reading and Intervention personnel.
] ) o Nov Jan Mar June
Strategy's Expected Result/Impact: Program feedback from Lexia Learning; progress monitoring; common
assessments; intervention feedback
Staff Responsible for Monitoring: Principal; Interventionists
Some Moderate
Progress Progress
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Strategy 8 Details Reviews
Strategy 8: Work with the ESC Region 12 in the implementation of the seven areas of focus in regards to Migrant/ Formative Summative
Emerging Bilingual students: 1) Identification and Recruitment; 2) Parental involvement (Parent certificate); 3) Migrant Nov Jan Mar June
Services Coordination; 4) Services Provided 5); Form (English/Spanish); 6) Monitoring (Programs & Retention); 7)
Intervention Strategies
Strategy's Expected Result/Impact: Annual Performance Report; Migrant Application/Form Required
Staff Responsible for Monitoring: Principal; Counselor; PEIMS Clerk; ESC XII
Some Moderate
Progress Progress
Strategy 9 Details Reviews
Strategy 9: HSE will use the Fundations phonics program for Reading instruction in grades K-3 for all daily Reading Formative Summative
instruction. HSE will also utilize the Tier 2 Fundations phonics program for our SMART Time targeted Tier 2 and Tier 3
. . Nov Jan Mar June
instruction.
Strategy's Expected Result/Impact: HSE will see improvement in our students who are reading on or above grade
level. This will also impact our STAAR scores in the long run, because more students will be reading on or above
grade level if they are being instructed with this program starting in Kindergarten.
Staff Responsible for Monitoring: Principal; Instructional Specialist; Rtl Coordinator; Reading Interventionists; Some Moderate
Teachers Progress Progress
Strategy 10 Details Reviews
Strategy 10: Students assigned to DAEP will receive academic support that is equitable to students on a home campus. Formative Summative
Secondary students will receive assignments from campus teachers through the learning management systems. (Canvas or Nov Jan Mar June
Google) Elementary students will be sent hard copy assignments. DAEP staff will monitor work on a daily basis. Home
campus interventionists and teachers will also consistently go to the DAEP to offer academic support.
Strategy's Expected Result/Impact: None
Staff Responsible for Monitoring: None
Some Moderate
Progress Progress

No Progress Accomplished

ﬁ Continue/Modify

x Discontinue
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Goal 2: Lampasas ISD will offer and provide a challenging and rigorous curriculum so students meet their full educational potential.

Performance Objective 1: By Spring 2026, the percentage meeting advanced performance will meet or exceed state average on the STAAR tests. Students at
HSE will meet or exceed 81% on the 3rd grade STAAR Approaches passing rate, 42% on Meets passing standard, and 23% Masters passing standard.

Evaluation Data Sources: 2026 STAAR Scores

Strategy 1 Details Reviews

Strategy 1: HSE will facilitate higher level growth for gifted and talented students through the development of higher level Formative Summative

thinking strategies. We will track previously advanced students and students who were meets and masters on the 2025
Nov Jan Mar June

STAAR test. Students will receive rigorous instruction during Enrichment Time, or SMART Time, in order to increase
advance performance and continued progress on STAAR assessments.
Strategy's Expected Result/Impact: TRS Timeline; Weekly Progress Reports; Monthly Data Tracking; Bi-monthly
grade level meeting feedback; Six-Weeks Reports; Semester Grades, Benchmark Tests, S.T.A.R. Early Literacy and
S.T.A.R. (AR placement test), Technological Resources; Advanced scores on STAAR

. - . . _ . Some Moderate
Staff Responsible for Monitoring: Principal, Assistant Principal, GT Coordinator, and Teachers

Progress Progress

Funding Sources: - 199 - General Fund - GT Allotment 21 - $22,697

No Progress Accomplished a Continue/Modity x Discontinue
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Goal 2: Lampasas ISD will offer and provide a challenging and rigorous curriculum so students meet their full educational potential.

Performance Objective 2: All students will be prepared for 'real world' entry after graduation.

Strategy 1 Details Reviews
Strategy 1: Incorporate "real-world," higher-order instructional techniques into classroom settings to help foster Formative Summative
connections between learning and real-life application. ' Nov Jan Mar June
Strategy's Expected Result/Impact: T-TESS observations; teacher surveys and feedback; student and parents
surveys and feedback, grade level meeting and faculty collaboration
Staff Responsible for Monitoring: Principal, Assistant Principal, Teachers
Some Moderate
Progress Progress
No Progress Accomplished a Continue/Modify x Discontinue
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Goal 2: Lampasas ISD will offer and provide a challenging and rigorous curriculum so students meet their full educational potential.

Performance Objective 3: All curriculum guides will be aligned to state content and performance standards.

Strategy 1 Details Reviews
Strategy 1: Teachers will access the TRS online and use the timeline (YAG) template and Instructional Focus Documents Formative Summative
(IFDs) to impact instruction. This will help teachers provide effective instruction to ensure that all subjects are aligned.
! Nov Jan Mar June
Strategy's Expected Result/Impact: Observations; Lessons; Benchmark Tests; AEIS; STAAR
Staff Responsible for Monitoring: Assistant Superintendent; Principal; Assistant Principal; Instructional Specialist;
Teachers; Technology
Some Moderate
Progress Progress
Strategy 2 Details Reviews
Strategy 2: HSE special education staff will monitor progress on academic, social, emotional, and life skills goals, Formative Summative
especially in our Classroom for Autism Programming and Support (CAPS). Nov Jan Mar June
Strategy's Expected Result/Impact: Observations; Lessons; Benchmark Tests; STAAR ALT
Staff Responsible for Monitoring: Principal; Assistant Principals; Instructional Coach; Counselor; LSSP; Teachers
Some Moderate
Progress Progress
No Progress Accomplished % Continue/Modify X Discontinue
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Goal 2: Lampasas ISD will offer and provide a challenging and rigorous curriculum so students meet their full educational potential.

Performance Objective 4: Lampasas ISD will provide all personnel with staff development in identified areas of need.

Strategy 1 Details Reviews
Strategy 1: HSE will support staff development opportunities to improve instructional strategies at all levels in all subject Formative Summative
areas. Staff development trainings will relate to specific needs and weaknesses determined by common assessments and
. S . Nov Jan Mar June
feedback from state testing results. This will include staff development for all student populations and programs.
Strategy's Expected Result/Impact: TRS Timeline; Progress Reports; Nine Week Reports; Semester Grades;
Benchmark Tests, Lesson Plans; Registration Form; Teacher Survey
Staff Responsible for Monitoring: Assistant Superintendent; Elementary Curriculum Specialist; Principal; Teachers
Some Moderate
Progress Progress
Strategy 2 Details Reviews
Strategy 2: The percentage of core academic subject area classes taught by highly qualified teachers on each campus will Formative Summative
meet 100% by the end of 2024-2025.
i Nov Jan Mar June
Strategy's Expected Result/Impact: Class Schedules; Student STAAR; HQ Report to NCLB; Observations
Staff Responsible for Monitoring: Assistant Superintendent; Human Resource Department; Principal
Some Moderate
Progress Progress
Strategy 3 Details Reviews
Strategy 3: HSE will continue to provide peer and district mentors to new teachers to ensure a smooth transition into the Formative Summative
Lampasas ISD elementary school culture. . Nov Jan Mar June
Strategy's Expected Result/Impact: Class Schedules; Student STAAR; HQ Report to NCLB; Observations; TRS
YAG/IFD
Staff Responsible for Monitoring: Assistant Superintendent; Human Resource Department; Principal; Elementary
Curriculum Specialist; Mentor Teachers
Some Moderate
Progress Progress
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Strategy 4 Details Reviews
Strategy 4: HSE will continue to provide staff development in Response to Intervention (RtI) and Child Centered Team Formative Summative
(CCT). ) Nov Jan Mar June
Strategy's Expected Result/Impact: Observations; Student STAAR; TRS YAG/IFD
Staff Responsible for Monitoring: Superintendent; Assistant Superintendent; Principal; Special Education Staff;
Counselor
Some Moderate
Progress Progress
Strategy 5 Details Reviews
Strategy S: The Principal, Assistant Principal, Instructional Specialist, Rtl Coordinator, and Counselor will be utilized to Formative Summative
provide instructional leadership, campus vision, teacher guidance, and student support in all areas related to student and Nov Jan Mar June
teacher success.
Strategy's Expected Result/Impact: What goes here?
Staff Responsible for Monitoring: Superintendent; Assistant Superintendent
Funding Sources: - 199 - General Fund - School Leadership 99 Undistri - $436,121 Some Moderate
Progress Progress
Strategy 6 Details Reviews
Strategy 6: HSE will provide staff development in Bluebonnet Math and teachers with timely feedback according to the Formative Summative
implementation timeline. Nov Jan Mar June
Strategy's Expected Result/Impact: Observations; Nine Week Reports; Semester Grades; Benchmark Tests; Lesson
Internalization; T-Tess
Staff Responsible for Monitoring: Principal; Assistant Principal; Instructional Specialists; Teachers
Some Moderate
Progress Progress
No Progress Accomplished % Continue/Modify x Discontinue
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Goal 2: Lampasas ISD will offer and provide a challenging and rigorous curriculum so students meet their full educational potential.

Performance Objective 5: All student populations will be provided career awareness opportunities.

Strategy 1 Details Reviews
Strategy 1: Counselors will provide counseling and offer up-to-date information relating to various careers. Formative Summative
Strategy's Expected Result/Impact: Counseling Log; Student Surveys; Observations Nov Jan Mar June
Staff Responsible for Monitoring: Principal; Counselor; Teachers
No Progress | No Progress
Strategy 2 Details Reviews
Strategy 2: HSE will continue to integrate career and occupational instruction through special days such as Ag Day and Formative Summative
Family Nights. We will provide students with a variety of extracurricular activities throughout their K-5 experience.
] Nov Jan Mar June
Strategy's Expected Result/Impact: Lesson Plans; Surveys; Observations
Staff Responsible for Monitoring: Principal; Counselor; Librarian; Teachers
Funding Sources: - 199 - General Fund - Extracurricular 99 Undistribu - $17,150
Some Moderate
Progress Progress

No Progress 4 Continue/Modify

Accomplished

x Discontinue
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Goal 2: Lampasas ISD will offer and provide a challenging and rigorous curriculum so students meet their full educational potential.

Performance Objective 6: By May 2025, Lampasas ISD campuses containing K-8 will implement programs and services to increase overall fitness levels of

students, improve academic performance, and decrease child obesity rates among students.

Strategy 1 Details Reviews
Strategy 1: All students grades K-5 will get at least 30 minutes a day of moderate to vigorous physical activity. Formative Summative
Strategy's Expected Result/Impact: Observations; Staff Development Nov Jan Mar June
Staff Responsible for Monitoring: Superintendent; Assistant Superintendent; Principal; Assistant Principal; Teachers
Some Moderate
Progress Progress
Strategy 2 Details Reviews
Strategy 2: All students in grades 3-5 will have a physical fitness assessment conducted at least once a year. Formative Summative
Strategy's Expected Result/Impact: FitnessGram Statistical Data; TEA Reporting on State Averages Nov Jan Mar June
Staff Responsible for Monitoring: Superintendent; Assistant Superintendent; Principal; Teachers; Nurses
Some Moderate
Progress Progress
Strategy 3 Details Reviews
Strategy 3: HSE will maintain and update on a regular basis a district Wellness Policy. Formative Summative
Strategy's Expected Result/Impact: Bi-Annual Audits; Yearly Reviews Nov Jan Mar June
Staff Responsible for Monitoring: Superintendent; Assistant Superintendent; Director of Child Nutrition; Director of
School Health; Principal; Teachers
Some Moderate
Progress Progress
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Strategy 4 Details Reviews

Strategy 4: HSE will develop and maintain a Coordinated School Health program for students grades K-8 that targets Formative Summative
f;:)e?;rams related to safety, wellness, increasing physical activity, encouraging healthy eating, and decreasing child obesity Nov Jan Mar June

Strategy's Expected Result/Impact: Surveys; Student Evaluations and Testing; School Health Index; District SHAC,
FitnessGram statistical data
Staff Responsible for Monitoring: Superintendent; Assistant Superintendent; Principal; Counselor; Teachers;

Campus Nurse; LSSP; Cafeteria Workers; Parents/Community Some Moderate
Progress Progress
No Progress Accomplished 4 Continue/Modify x Discontinue
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Goal 2: Lampasas ISD will offer and provide a challenging and rigorous curriculum so students meet their full educational potential.

Performance Objective 7: All students will be immersed in the Leader in Me, 7 Habits of Highly Effective People.

Evaluation Data Sources: End of Year LIM survey to be compared to previous year's survey.

Strategy 1 Details Reviews
Strategy 1: The daily "Mission Moment" read each day on the announcements. Formative Summative
Strategy's Expected Result/Impact: To teach students how to problem solve and make decisions that will help them Nov Jan Mar June
throughout life.
Staff Responsible for Monitoring: Principal, Assistant Principals, Teachers, Counselor
Some Moderate
Progress Progress
Strategy 2 Details Reviews
Strategy 2: Begin each day with the Leader in Me Morning Meeting. Formative Summative
Strategy's Expected Result/Impact: To discuss, teach and monitor student goals, behaviors and to learn about the 7 Nov Jan Mar June
Habits more in depth.
Staff Responsible for Monitoring: Principal, Assistant Principal, Teachers, Counselor
Some Moderate
Progress Progress

No Progress 4 Continue/Modify

Accomplished

x Discontinue
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Goal 3: Lampasas ISD will maintain a safe and disciplined environment conducive to student learning.

Performance Objective 1: All student populations will maintain 95% or better attendance.

Strategy 1 Details Reviews
Strategy 1: Dropout prevention strategies will be provided at HSE for all at-risk students, with a focus on achievement and Formative Summative
positive behavior for grades 4 and 5 males. Nov Jan Mar June
Strategy's Expected Result/Impact: Attendance Data; Discipline Reports; Progress Reports; Nine Weeks Grades
Staff Responsible for Monitoring: Assistant Superintendent; Principal; Assistant Principal; Counselor; Teachers;
Attendance Clerk
Some Moderate
Progress Progress
Strategy 2 Details Reviews
Strategy 2: The importance of good school attendance for all populations (Emerging Bilinguals/ESL, Migrant, homeless, Formative Summative
dyslexia, special education, GT and at-risk) will be stressed through announcements, parent orientation, newsletters, and
Nov Jan Mar June
conferences.
Strategy's Expected Result/Impact: Nine Weeks; Semester
Staff Responsible for Monitoring: Principal; Assistant Principal; Teachers; PEIMS Personnel; Attendance Clerk
Some Moderate
Progress Progress
Strategy 3 Details Reviews
Strategy 3: HSE will investigate reasons for student absences and provide assistance and motivation to students and parents Formative Summative
having difficulty with attendance. . Nov Jan Mar June
Strategy's Expected Result/Impact: Nine Weeks; Semester
Staff Responsible for Monitoring: Principal; Assistant Principal; Teachers; PEIMS Personnel; Attendance Clerk
Some Moderate
Progress Progress
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Strategy 4 Details Reviews

Strategy 4: HSE will work to create a positive campus environment that will instill school pride and school spirit in all Formative Summative

students. Nov Jan Mar June

Strategy's Expected Result/Impact: Staff Development; Surveys; Observations; Morning Announcements
Staff Responsible for Monitoring: Superintendent; Assistant Superintendent; Principal; Assistant Principal; Teachers

Some Moderate
Progress Progress
No Progress Accomplished 4 Continue/Modify x Discontinue
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Goal 3: Lampasas ISD will maintain a safe and disciplined environment conducive to student learning.

Performance Objective 2: All personnel will be provided required staff development in identified areas.

Strategy 1 Details Reviews
Strategy 1: All staff will be trained on the district procedures in dealing with bullying, harassment, dating violence, abuse, Formative Summative
and suicide prevention. ' Nov Jan Mar June
Strategy's Expected Result/Impact: Sign-Ins
Staff Responsible for Monitoring: Assistant Superintendent; Principal
Some Moderate
Progress Progress
Strategy 2 Details Reviews
Strategy 2: Administrators and other specified district personnel will attend crisis management staff development and share Formative Summative
information with other district personnel concerning various ways of ensuring safe school environments. School personnel Nov Jan Mar June
will be trained with Standard Response Protocol (SRP) for drills and reunification.
Strategy's Expected Result/Impact: Staff Development; Surveys; Observations
Staff Responsible for Monitoring: Superintendent; Assistant Superintendent; District CFO; Principal; Teachers
Considerable| Moderate
Progress

No Progress % Continue/Modify

Accomplished

X Discontinue
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Goal 3: Lampasas ISD will maintain a safe and disciplined environment conducive to student learning.

Performance Objective 3: In 2025-2026 a safe, orderly environment at Lampasas ISD will be evidenced by maintaining a zero incident or reducing the

number of incidents reported on the annual Safe/Drug Free Schools and Communities Report.

Evaluation Data Sources: A comprehensive safety plan is in place.

Strategy 1 Details Reviews
Strategy 1: HSE will continue to support and be a safe and drug-free school/community by providing drug education Formative Summative
training for all students. We will participate in Red Ribbon Week and will invite guest speakers to visit with students
o . . Nov Jan Mar June
about maintaining the choices that support a healthy lifestyle.
Strategy's Expected Result/Impact: PEIMS; Discipline Reports; Counseling Logs; Observations, Lesson Plans;
Discipline Referrals
Staff Responsible for Monitoring: Assistant Superintendent; Principal; Teachers; Assistant Principal; Counselor
Accomplished | Accomplished
Strategy 2 Details Reviews
Strategy 2: School counselors and campus psychologists will provide social skills coaching sessions for students who Formative Summative
demonstrate behavior difficulties.
) o Nov Jan Mar June
Strategy's Expected Result/Impact: Surveys; Observations; Discipline Referrals
Staff Responsible for Monitoring: Principal; Counselor; LSSP; Behavior Support Staff
Funding Sources: - 199 - General Fund - Guidance & Counseling 99 Undi - $126,343
Some Moderate
Progress Progress
Strategy 3 Details Reviews
Strategy 3: Implement bullying prevention programs and instruction to all students. Formative Summative
Strategy's Expected Result/Impact: Observation and documentation of reported incidents. Nov Jan Mar June
Staff Responsible for Monitoring: Principal; Counselor
Some Moderate
Progress Progress
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Strategy 4 Details Reviews
Strategy 4: Facilities will be monitored on an ongoing basis to decrease opportunities for unsafe situations and of entrance Formative Summative
}nto building by unauthorlzed people using the Raptor Identification Program, locked outside door with bell system and Nov Jan Mar June
indoor locked door policy.
Strategy's Expected Result/Impact: Self-evaluations; Observations; Surveys
Staff Responsible for Monitoring: Superintendent; Assistant Superintendent; Principal; Teachers; Technology;
Police Department
. . | . L . Some Moderate
Funding Sources: - 199 - General Fund - Security & Monitoring 99 Undi - $5,500 Progress Progress
Strategy S Details Reviews
Strategy S: HSE will work with local and regional law enforcement officers to refine plans for dealing with major crisis Formative Summative
situations; teachers will be trained in how to react during crisis situations.
. Nov Jan Mar June
Strategy's Expected Result/Impact: Surveys; Staff Development; Plans; Observations
Staff Responsible for Monitoring: Superintendent; Assistant Superintendent; District CFO; Principal; Teachers
Some Moderate
Progress Progress
Strategy 6 Details Reviews
Strategy 6: HSE will update the Crisis Management Plan in order to ensure a safe and disciplined environment conducive Formative Summative
to learning. ) Nov Jan Mar June
Strategy's Expected Result/Impact: Staff Development; Surveys; Observations; PEIMS
Staff Responsible for Monitoring: Superintendent; Assistant Superintendent; Principal; Assistant Principal; Teachers
Some Moderate
Progress Progress
Strategy 7 Details Reviews
Strategy 7: HSE will provide social skills coaching for all students including special populations in order to help prevent Formative Summative
discipline problems. Nov Jan Mar June
Strategy's Expected Result/Impact: Staff Development; Surveys; Observations; PEIMS
Staff Responsible for Monitoring: Counselor; Special Education; Teachers; LSSP; Behavior Specialists
Some Moderate
Progress Progress
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Strategy 8 Details Reviews
Strategy 8: HSE will have a Leader in Me - LEAD / Positive Behavior Intervention System (PBIS) school-wide and Formative Summative
discipline management program that provides for the prevention of and education concerning unwanted physical or verbal Nov Jan Mar June
aggression, harassment, abuse, bullying, and suicide in schools, on school grounds, and in school vehicles. Students will be
paid "Badger Bucks" and will have the opportunity to shop in the school store every six weeks.
Strategy's Expected Result/Impact: Documentations of program plans
Staff Responsible for Monitoring: Superintendent; Assistant Superintendent; Principal; Assistant Principal;
Counselor; RtI Coordinator; Teachers; Behavior Specialists Some Moderate
Progress Progress
Strategy 9 Details Reviews
Strategy 9: School/District nursing staff members will be utilized to provide school health services to all students. School Formative Summative
nursing staff will also monitor overall school health, immunizations, medications, allergies, health procedures, coordinated Nov Jan Mar June
school health & wellness, and health curriculum.
Strategy's Expected Result/Impact: Clinic/Nurse logs
Staff Responsible for Monitoring: Principal; School Nurse; District Health Coordinator
Funding Sources: - 199 - General Fund - Health Services 99 Undistribu - $50,909 Some Moderate
Progress Progress
Strategy 10 Details Reviews
Strategy 10: Leader in Me will be implemented in K-5 through daily morning meetings. Formative Summative
Strategy's Expected Result/Impact: Decrease in discipline and increase in student performance Nov Jan Mar June
Staff Responsible for Monitoring: Principal; Counselor; Teachers
Funding Sources: - 199 - General Fund - Staff Development 99 Undistri - $8,154
Some Moderate
Progress Progress
Strategy 11 Details Reviews
Strategy 11: Students assigned to DAEP will receive weekly instruction in character training, as well as social and Formative Summative
emotional support from campus counselors. Nov Jan Mar June
Strategy's Expected Result/Impact: Counselor Time Tracker
Staff Responsible for Monitoring: DAEP Director; Counselor; Principal
Some Moderate
Progress Progress
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Strategy 12 Details Reviews

Strategy 12: Students returning to their home campus from DAEP will be provided with a transition plan. A campus Formative Summative
il;lér;{;llsltrator will meet with students within 5 days of their return to campus to review and discuss the supports included in Nov Jan Mar June

Strategy's Expected Result/Impact: Transition Plan
Staff Responsible for Monitoring: Principal; Assistant Principal; Counselor; DAEP Director; Teachers; Behavior

Support
Some Moderate
Progress Progress
No Progress Accomplished 4 Continue/Modify x Discontinue
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Goal 4: Lampasas ISD will recruit, develop and retain qualified and highly effective personnel.

Performance Objective 1: Ensure 100% of certified staff in Lampasas ISD meet professional standards and demonstrate professional competence and skills to
assist all students in meeting or exceeding academic expectations.

Evaluation Data Sources: Staff development and training sessions will be implemented to ensure all professional staff members are certified and meet "highly qualified".

Strategy 1 Details Reviews
Strategy 1: HSE will employ teachers and support personnel to provide ongoing instruction and/or support to all students in Formative Summative
order to promote continued student success in all academic areas. In addition, teachers and personnel will also provide
. ) . . ) . Nov Jan Mar June
ongoing support to students to help monitor the academic, social-emotional, and extra-curricular needs of students
throughout the school year in order to produce student graduates and successful citizens.
Strategy's Expected Result/Impact: TEXES Results; Student STAAR
Staff Responsible for Monitoring: Assistant Superintendent; Human Resource Department; Principal
. . 1 . . Some Moderate
Funding Sources: - 199 - General Fund - Basic Education 11 - $2,884,156 Progress Progress
Strategy 2 Details Reviews
Strategy 2: Formative Summative
Ensurg low-income students and minority students are not taught at higher rates than other student groups by in- Nov Jan Mar June
experienced, out-of-field, or non-HQ teachers.
Strategy's Expected Result/Impact: Class Schedules; Student STAAR; HQ Report to NCLB; Observations
Staff Responsible for Monitoring: Assistant Superintendent; Human Resource Department; Principal
Some Moderate
Progress Progress
Strategy 3 Details Reviews
Strategy 3: The percentage of teachers receiving high-quality professional development will meet 100% by the end of Formative Summative
2025-2026. _ Nov Jan Mar June
Strategy's Expected Result/Impact: Surveys; Student STAAR; Observations; TRS YAG/IFD
Staff Responsible for Monitoring: Assistant Superintendent; Principal
Funding Sources: - 199 - General Fund - Staff Development 99 Undistri - $8,690
Some Moderate
Progress Progress
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Strategy 4 Details Reviews
Strategy 4: The percentage of core academic subject area classes taught by highly qualified teachers will meet 100% by the Formative Summative
end of 2025-2026. . Nov Jan Mar June
Strategy's Expected Result/Impact: Class Schedules; Student STAAR; Observations
Staff Responsible for Monitoring: Assistant Superintendent; Human Resource Department; Principal
Some Moderate
Progress Progress
Strategy 5 Details Reviews
Strategy S: HSE will continue to provide peer and district mentors to new teachers to ensure a smooth transition into the Formative Summative
Lampasas ISD elementary school culture. . Nov Jan Mar June
Strategy's Expected Result/Impact: Class Schedules; Student STAAR; Observations; TRS YAG/IFD
Staff Responsible for Monitoring: Assistant Superintendent; Human Resource Department; Principal; Elementary
Curriculum Specialist; Mentor Teachers
Some Moderate
Progress Progress
Strategy 6 Details Reviews
Strategy 6: HSE will continue to provide opportunities for teachers to observe in peer classrooms within the district. Formative Summative
Strategy's Expected Result/Impact: Class Schedules; Student STAAR; Observations Nov Jan Mar June
Staff Responsible for Monitoring: Superintendent; Assistant Superintendent; Principal; Elementary Curriculum
Specialist
Some Moderate
Progress Progress
Strategy 7 Details Reviews
Strategy 7: HSE staff will receive walk-through feedback on a regular basis to monitor student progress and teacher fidelity Formative Summative
to district curriculum. . Nov Jan Mar June
Strategy's Expected Result/Impact: Walk-through documentation
Staff Responsible for Monitoring: Principal; Assistant Principal; Curriculum Specialist
Some Moderate
Progress Progress
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Strategy 8 Details Reviews
Strategy 8: HSE will continue to provide staff development in Response to Intervention (RtI) and Child Centered Team Formative Summative
(CCT). o ) Nov Jan Mar June
Strategy's Expected Result/Impact: Sign-in documentation
Staff Responsible for Monitoring: Principal; Special Education Staff; Interventionist
Accomplished| Moderate
Progress
Strategy 9 Details Reviews
Strategy 9: HSE administration, Instructional Specialist, and Teachers will participate in professional development aligned Formative Summative
to our campus goals for Math achievement, to include innovative methods for ongoing, formative assessment. Nov Jan Mar June
Strategy's Expected Result/Impact: Sign in documentation; Conference certificates; Grade level meetings;
observations
Staff Responsible for Monitoring: Principal; Assistant Principal; Instructional Specialist; Teachers
Some Moderate
Progress Progress
Strategy 10 Details Reviews
Strategy 10: The Leadership Team and teachers will participate in observations of campuses who have fully implemented Formative Summative
gy p p p p y mp
Leader in Me (LIM) as well as exemplary campuses in our comparison group. Nov Jan Mar June
Strategy's Expected Result/Impact: Culture
Staff Responsible for Monitoring: Principal; Assistant Principal; Instructional Specialist; Counselor; Rtl
Coordinator; Teachers
No Progress | Moderate
Progress
Strategy 11 Details Reviews
Strategy 11: We will grow the leadership skills in teachers through the Lighthouse Committee. The teachers on the Formative Summative
Lighthouse Committee will lead the three campus committees made up of the rest of the faculty. The three committees are Nov Jan Mar June
Building Leaders (Encompasses both student and teacher leadership), Culture, and Academics.
Strategy's Expected Result/Impact: To grow teachers and students to be leaders.
Staff Responsible for Monitoring: Leadership Team
Some Moderate
Progress Progress
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No Progress

Accomplished

% Continue/Modify

x Discontinue
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Goal 5: Lampasas ISD will encourage communication so parents and community members are active partners in the education and activities of all students.

Performance Objective 1: Develop and utilize a variety of strategies to ensure communication with all parents and community members regarding school
news/information, student achievement, meetings, and training sessions.

Strategy 1 Details Reviews

Strategy 1: A Campus-Parent Compact will be provided to every parent in order to promote parental involvement in Formative Summative

each child's academic progress. Nov Jan Mar June

Strategy's Expected Result/Impact: Signed Documents; Surveys; Observations; Attendance Sheets
Staff Responsible for Monitoring: Assistant Superintendent; Principal; Teachers

Accomplished | Accomplished

Strategy 2 Details Reviews

Strategy 2: A campus newsletter will continue to be provided to all parents. Also, communication about school events will Formative Summative

be provided in both English and Spanish. Nov Jan Mar June

Strategy's Expected Result/Impact: Signed Documents; Surveys; Observations; Attendance Sheets; PTSO
Attendance Data

Staff Responsible for Monitoring: Principal; Teachers; PTSO Secretary

Some Moderate
Progress Progress
Strategy 3 Details Reviews
Strategy 3: Through a variety of methods, we will inform parents and families in the area of parent involvement, policy, Formative Summative
best practices, and program requirements for the Title 1 program. A yearly review of Title 1 requirements will be Nov Jan Mar June

provided to parents.

Strategy's Expected Result/Impact: Signed Documents; Surveys; Observations; Attendance Sheets; PTSO
Attendance Data

Staff Responsible for Monitoring: Assistant Superintendent; Principal; Teachers; PTSO Secretary

Accomplished | Accomplished
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Strategy 4 Details Reviews
Strategy 4: HSE will provide incentives to encourage attendance at Family Nights for all students. Formative Summative
Strategy's Expected Result/Impact: Attendance Sheets; Incentives Received Nov Jan Mar June
Staff Responsible for Monitoring: Principal; ESL Teacher; Teacher; Lighthouse Team
Some Moderate
Progress Progress
Strategy 5 Details Reviews
Strategy 5: Parents will be able to access individual student grades and other educational information by using Family Formative Summative
Access and the District and campus homepages. Nov Jan Mar June
Strategy's Expected Result/Impact: Data from Technology
Staff Responsible for Monitoring: Teachers; Office Staff; Technology; Instructional Technologist
Some Moderate
Progress Progress
Strategy 6 Details Reviews
Strategy 6: Teachers and Intervention personnel will initiate positive phone calls to parents, and offer additional parent Formative Summative
assistance via email or conferences to the parents of Tier 2 and Tier 3 struggling learners.
o ] o Nov Jan Mar June
Strategy's Expected Result/Impact: Timeline tracking forms, Parent Feedback, Surveys, Phone calls/communication
for parents and community, email responses
Staff Responsible for Monitoring: Principal, Assistant Principal, Counselor, Intervention Personnel, Teachers
Some Moderate
Progress Progress
Strategy 7 Details Reviews
Strategy 7: Encourage participation and attendance in our PTSO meetings to help service and support students. Formative Summative
Strategy's Expected Result/Impact: Sign-In Sheets, Parent Surveys, Facebook, Website Nov Jan Mar June
Staff Responsible for Monitoring: Principal, Assistant Principal
Some Moderate
Progress Progress
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Strategy 8 Details Reviews

Strategy 8: Coordinate with the district to offer "Pre-Kindergarten/Kindergarten Round-Up" to reach out to parents and Formative Summative
gzzceinst;art participants. We have also collaborated with local agencies to recruit and offer tours for incoming Kindergarten Nov Jan Mar June

Strategy's Expected Result/Impact: Pre-K and Kindergarten registration records; Office sign in sheets

Staff Responsible for Monitoring: Principal; Campus Registrar/PEIMS; ESL Teacher; Kindergarten Teacher;
Counselor

No Progress | No Progress

No Progress Accomplished ﬁ Continue/Modify x Discontinue
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Goal 5: Lampasas ISD will encourage communication so parents and community members are active partners in the education and activities of all students.

Performance Objective 2: Offer training to all Lampasas ISD families focusing on learning strategies parents can use at home, use of technology at home, and
family resources for education and mental health.

Strategy 1 Details Reviews
Strategy 1: HSE will encourage parent participation, as well as increased attendance, at Family Nights (for all students) and Formative Summative
Parent Education Nights through increased communication, letters, newsletters, email, Remind 101, and SchoolMessenger.
) Nov Jan Mar June
Strategy's Expected Result/Impact: Attendance Sheets; Incentives
Staff Responsible for Monitoring: Principal; Assistant Principals; Counselor; Office Staff; Teachers; ESL Teachers
Some Moderate
Progress Progress
No Progress Accomplished % Continue/Modify x Discontinue
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Goal 5: Lampasas ISD will encourage communication so parents and community members are active partners in the education and activities of all students.

Performance Objective 3: Maintain open communication between Lampasas ISD and local governmental agencies who serve as support/resources for

individual student needs.

Strategy 1 Details Reviews
Strategy 1: Through district participation in the Community Resources Coordination Groups (CRCG), HSE will maintain Formative Summative
open communication between Lampasas ISD and local government agencies. Nov Jan Mar June
Strategy's Expected Result/Impact: Communication between district and local government agencies.
Staff Responsible for Monitoring: District personnel; Principal; Counselor
Some Moderate
Progress Progress
Strategy 2 Details Reviews
Strategy 2: Participate in Texas Homeless Education Office (THEO) trainings to provide support to students qualifying Formative Summative
under the McKinney-Vento Act and utilize Foster Care & Student Success: Texas Systems Working Together to Transform
. . Nov Jan Mar June
Education Outcomes of Students in Foster Care to support foster students.
Strategy's Expected Result/Impact: McKinney-Vento Student Residency Questionnaire, identification in Skyward of
students in foster care
Staff Responsible for Monitoring: Assistant Superintendent; Counselors; Campus PEIMS clerks
Some Moderate
Progress Progress

4 Continue/Modify

No Progress Accomplished

x Discontinue
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Goal 6: Lampasas ISD will implement and use technology to increase the effectiveness of the digital learner, instructional management, staff development and

administration.

Performance Objective 1: All core teachers will integrate the National Educational Technology Standards for Students (NETS-S) into instruction with K-5

teachers specifically integrating Texas Technology Application TEKS.

Strategy 1 Details Reviews
Strategy 1: Teachers will continue to increase integration of technology which may include SMART Boards, Formative Summative
Chromebooks, and computer labs in the delivery of instruction and in student use of technology in learning activities.
) Nov Jan Mar June
Strategy's Expected Result/Impact: Observations; Lessons; Benchmark Tests; TAPR; STAAR
Staff Responsible for Monitoring: Assistant Superintendent; Principal; Assistant Principal; Teachers; Technology;
Elementary Instructional Specialist
Some Moderate
Progress Progress
Strategy 2 Details Reviews
Strategy 2: All 5th Grade Teachers will be issued 1:1 Chromebooks with 5th grade students in order to increase the use of Formative Summative
individualized instructional technology resources.
Nov Jan Mar June
Strategy's Expected Result/Impact: Benchmarks, Common Assessments, STAAR results, verbal and survey
feedback from students, teachers, and technology personnel
Staff Responsible for Monitoring: Principal; Assistant Principal; Teachers, Intervention Personnel; Technology
Personnel; Instructional Specialist
Some Moderate
Progress Progress
Strategy 3 Details Reviews
Strategy 3: Teachers will integrate educational programs (Generation Genius, Lexia, Social Studies Weekly, AR, IXL, Formative Summative
Read Naturally, Reading by Design, and Bralnng Jr.) into instructional times to provide a variety of opportunities for Nov Jan Mar June
students to access technology and enhance learning.
Strategy's Expected Result/Impact: Observations; Lessons; Benchmark Tests; TAPR; Generation Genius; STAAR
Staff Responsible for Monitoring: Assistant Superintendent; Principal; Assistant Principal; Teachers; Technology;
Instructional Specialist
Some Moderate
Progress Progress

Accomplished ﬁ Continue/Modify

No Progress

X Discontinue
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Goal 6: Lampasas ISD will implement and use technology to increase the effectiveness of the digital learner, instructional management, staff development and
administration.

Performance Objective 2: With the goal of meeting the National Educational Technology Standards for Teachers (NETS-S), all teachers will attend 6 hours
of technology professional development during the school year.

Strategy 1 Details Reviews
Strategy 1: Utilize instructional technologist to provide teachers and assistants with relevant technology trainings related to Formative Summative
Chromebooks, Google Classroom, Eduphoria, MClass testing (K-2), IXL, TEKS will be utilized. Nov Jan Mar June

Strategy's Expected Result/Impact: T-TESS Observations; Teacher feedback and survey data; Data from
Instructional Technologist

Staff Responsible for Monitoring: Principal; Assistant Principal; Counselor; Librarian; Library Assistant; Teachers;
Instructional Technologist

Some Moderate
Progress Progress
No Progress Accomplished a Continue/Modify x Discontinue
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Goal 7: HSE will plan for and use resources available to provide and maintain educational facilities.

Performance Objective 1: Develop and monitor short and long range facility plans in coordination with district administration and campus site based team

members.
Strategy 1 Details Reviews
Strategy 1: Campus administration will analyze and plan accordingly for short and long-range facility improvements. Formative Summative
Strategy's Expected Result/Impact: Staff survey/checklist; observations Nov Jan Mar June

Staff Responsible for Monitoring: Teachers, Lighthouse committee, Principal, Janitors

Funding Sources: - 199 - General Fund - Facilities Maintenance & Oper - $247,770

No Progress | Moderate
Progress

No Progress Accomplished ﬁ Continue/Modify x Discontinue
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Goal 7: HSE will plan for and use resources available to provide and maintain educational facilities.

Performance Objective 2: All Lampasas ISD schools will offer students nutritionally balanced meals in accordance with standards set forth in state and
federal law.

Strategy 1 Details Reviews
Strategy 1: The Child Nutrition Department will provide qualifying Lampasas ISD students with breakfast and lunch. Formative Summative
These meals will be served on all campuses on a daily basis. Meals will be nutritionally balanced in accordance with
) Nov Jan Mar June
standards set forth in state and federal law.
Funding Sources: - 240 - Child Nutrition - $356,373
Some Moderate
Progress Progress
No Progress Accomplished % Continue/Modify x Discontinue
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Title I

1. Comprehensive Needs Assessment (CNA) ESSA Section 1114(b)(6)

1.1: Description of CNA Process

On April 8, 2025, the Site Based Committee reviews the current year CIP and CNA. We discussed improvements and/or amendments that need to be made the CIP for the upcoming
school year. Below is the agenda and the minutes from the meeting.

HANNA SPRINGS ELEMENTARY
SITE BASED DECISION-MAKING COMMITTEE AGENDA
April 8, 2025
3:45 p.m.- 4:30 p.m.

* Members Present:
* |Introductions:

* Current School Membership: 682 Students
* Pre-K - 5th Grade
* Pre-Kinder - 38
* Kinder -95
= 1st- 107
= 2nd - 108
= 3rd - 111
= 4th - 114
= 5th - 109
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* PTSO Programming: Meeting Tuesday, April 7th
* Balance after Fundraiser~ $25,419.39
* Funding School Store - Students shop every 6 weeks with Badger Bucks that they earn with good behavior.
* Purchased food for the Fall Family Night and purchased and made popcorn for the Spring Talent and Art Show.
* Donated rewards and supplies for All-Stars
* PTSO has assisted with all picture days.
* Providing food and goodies for teachers on STAAR days and for Teacher Appreciation Week in May.
* Donated candy bars for students who met goals each 9 weeks.
* Concessions for field days.

* Parent Involvement Ideas:
* First semester events:
* Open house in September
* Popcorn Fridays
* Donations for Sunshine Cart
* School Store
* Veterans Day program
* Grandparents Day
* Hosted UIL
* Christmas Program at the high school that had a packed house for both shows
* This semester:
* Art and Talent Show was on April 3rd
* Field Days
* Teacher Appreciation donations
* End of year awards ceremonies
» Class parties
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* We have had some parents and grandparents volunteer in classrooms.
* Other ideas?? Question regarding parent participation in class parties and birthday celebrations.

* Community Involvement Activities and ldeas:
* Welcome Letter for all NEW HSE Students, from the World Changers
* Play It Safe!, Hill Country Advocacy Center
* Unity Day
* Start with Hello!, student outreach for building school community and reporting
* SOCKTOBER, Love Covers All
* Upstander Initiative and District Bullying Survey
* RRW, Safety and Fire Week
* Purple Star Campus Designation, TEA- Received in Oct 2024
* LISD Special Olympics Bowling
* Thankfulness Drive, Lampasas Mission (campus donations of 878 Ibs. of food)
* Ringing the Bell, Salvation Army (World Changers raised $2200)
* LISD Special Olympics Basketball
* CREST Award for 23-24, TSCA- Received in Feb 2025
* Texas School Counselor Conference
* Bowlful of Heart, campus food drive for Lampasas Animal Shelter and World Changers walking the dogs
* See Something, Say Something, community outreach for reporting
* National School Counseling Week, school and community outreach about the HSE CSCP
* LISD Special Olympics Track & Field
* Career Exploration (56 community members presented in rotations for the entire campus)
* Purple UP! Recognition and Breakfast for Military Connected Families, April 2025
* Play Date with Special Olympics, May 2025
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* LMS Minnow Tour, May 2025
* LHS CTE Exploration, May 2025
* Teacher/Student Showcase for School Board members on May 6th

* Other ideas??
Brown: Adopt a Unit hasn’t been able to participate in much this year.

* Title 1:
* % enrollment; 62%
* Activities: Funds are used for activities such as Parent Involvement, family events etc. We purchased books for
each student to take home. Classes are in the process this week selecting the books to take home.
* The Intervention Team is funded with Title 1 funds ~ they give targeted instruction to small groups through
intervention. Most of our Title 1 funds are spent on employee salaries.

School Goals, 2024-2025:
* School Mission: Lead with Love, Learn as a Family and Empower Everyone.
* Students have Individual Student Reading & Math Goals to show their progress.
* Duhon’s 2024-2025 T-PESS Goals:
= Students at Hanna Springs will meet or exceed 81% approaches, 42% meets, and 23% masters on the 3rd
grade Reading STAAR. Students in 4th and 5th grade will show progress from their previous year's STAAR
tests. 85% of the students in K-2 will show growth in mClass from the BOY to the EOY scores.
* | presented at the TASA (Texas Association of School Administrators) in January with our Instructional

Specialist and two Fourth Grade Teachers. We were invited to speak at the Lead4ward conference next
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year after our presentation.
= | will continue to grow my school as a Leader in Me School to develop both teacher and student leaders.
* Lighthouse Team - Teachers will be an active part of decision making
* Sub Committees
* Building Leaders
* Culture
* Academics
* Leader in Me School Visits - Teachers and Leadership Team went on school visits to view other LIM
schools. All Hanna Springs teachers have now been on a school visit.
* February 7th - Elm Grove Elementary in Hays Consolidated ISD
* March 7th - Blackland Prairie in Round Rock ISD
* Student Leadership - Our World Changers led our 3rd 9 Weeks Celebration Day.

Academics
* We Reviewed all programs used at the fall meeting.
* After School Tutorials-

* December: 4th & 5th grade teachers wanted the opportunity to work in small groups with students who
were beginning to make gains and needed the extra attention to spur growth. These groups were very
targeted to individual student needs.

» January: 3rd & 4th grade offered tutorials right before Benchmarks. These small groups targeted specific
foundational skills students were struggling with and needed additional practice with.

* February - April: 3rd-5th grade Reading, Math, and Science tutorials were offered. This round focused on
high impact TEKS, still maintaining the small group atmosphere so instruction could be very targeted.

* Additional Support:
* Rockin Review: 3rd-5th grade 10 days before STAAR
* Bootcamp: Tier 2 & 3 students will receive High Impact TEK targeted instruction during SMART time 10
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days before STAAR.

All Student
all students | allStudents | | athcrade | All Students | AllStudents | Sth Grade ﬁ AllStudents |
3rd Grade Approaching Mests Master ELA/Reading | Approaching Meets AEE | ELA/Reading | SREIGSCHMD Meets easters
ELA/Reading E
Target B5% A6%,/55%,73% 358 Target 9% 4656/55% 73 %| 30% Targst 90% 46596/ 55%, 7 35| 35%
2024 State AVG 75% 49% 21% 2024 State AVG B1% 51% 23% 2024 State AVG 21% 565 2%
Benchmark-2025 59% 29% 7% Benchmark-2025 74% 27% 7% Benchmark-2025 T95% 51% 21%
Benchmark-2024 65% 31% 11% Benchmark-2024 79% 43% 11% Benchmark-z024 7% 45% 155
STAAR 2024 69% 39% 12% STALR 2024 BT 62% 23% STAAR 2024 B59%54 49%% 21%5%
All Student
all students | AllStudents | || AllStudents | AllStudents | | SthGrade |1 >0t u : ® | ANl Students Mast
Approaching Maats Masters ra Approaching Meets Hastels Math Approachin Meets asters
3rd Grade Math E
Target BO% 45%/58%75% 25% Target 80% 475,565 T4%,| 25% Target 0% 7%,/ 56%, T45%| 25%
2024 State AVE 585 41% 15% 2024 State AVG 705 47% 22% 2024 State AVG T6% 49% 19%
Benchmark-2025 455 25% 7% Benchmark-2025 51% 24% 10% Benchmark-2025 TE% 30% 5%
Benchmark-2024 655 28% 13% Benchmark-2024 64% 30% 2% Benchmark-2024 75% 5% B%
STAAR 2024 66% 36% 12% STAAR 2024 74% 405 20% STAAR 2024 Ta8% 42% 12%
. all students all students
sthGrade science | b proaching Meets Masters Compare 3rd STAAR 2024 to 4th Benchmark 2025 for Growth.
Target 0% 30% 20% Compare 4th STAAR 2024 to 5th Benchmark 2025 for Growth.
2024 State AVG 575 26% 11%
Benchmark-2025 A44% 15% 5% Compare last year's Benchmark and STAAR to 2025 Benchmark to see where we are.
Benchmark-2024 60% 22% 7%
STAAR 2024 5B 1B% 5%

Intervention
* Detailed breakdown of SMART time and personnel were reviewed at the Fall meeting.
* 5 Days a week, 45 minutes a day - every other week math and every other week reading. K-5th grade students
all participate in SMART Time. Question: Are parents usually told what Tier their child is?
* T1 Students stay with grade level teachers.
* T2/T3 Students get pulled to small group instruction with interventionists
= Boot Camp - 10 days before STAAR tests

* Attendance - We track daily attendance and have conducted three school-wide attendance competitions.
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» Parents are allowed up to 6 notes for excused absences - meaning 6 excused absences in total.

= Parents are encouraged to obtain doctor notes for other absences, so they are excused.

= After 10 unexcused absences in a 6-month period, parents may be filed on through the court for truancy.

= Students must be in attendance 90% of the school year. Students must complete clock hours after 18
absences to receive credit for the school year.

* Campus Improvement Plan: Duhon, Curtis and Mulcahy will update quarterly the progress of the plan in each area.
* Accountability Report for last school year ~ HSE received a B rating for the 2021-22 school year.
» 2022-2023 school year - 71 C Rating - Not Released
= 2023-.2024 school year - 84 B Rating - Not Released
* STAAR is 100% online.
* 23-24 school year STAAR Scores (These scores have not officially been released but the breakdown of our
percentages were reviewed at the Fall Site-Based Meeting)
* Upcoming Changes for next year: Bluebonnet Math Adoption. We will be getting new math curriculum next year.
We will add an implementation goal to our campus plan.

* What is going well?
* Like the emphasis on AR and goals being rewarded
* Year is going fast
* Dog

* Areas at Hanna Springs that could be strengthened ~
* Medication form sent out sooner rather than later
* Preference on doctor’s note - email or paper
= Lack in communication of when days don’t have to get made up (ice storm, water pipe issue)
= District has not published Elementary Handbook
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How does the district manage substitutes? ReadySub

Field trip and lots of parents vs parents at school in classroom for the everyday support
SRO- are they part of the ISD or the City/PD

Career Day- community participants, included how current academics will support career
Parent asked what concerns as a school we have.. Bonds etc.

* Summer School 2025

COURSES LOCATION

GRADE/LEVEL

Summer School:
ELEMENTARY ESL
PK — 5% Grade

DATES

Teacher Workday - May 20t
May 21— June 20"

(May 26™ - Holiday)

HOURS

8:00 - 2:00 - M-F
(7:30 — 2:30 for staff)

Hanna Springs

Math, Reading,
Attendance, and
1416 for STAAR

Summer School:
ELEMENTARY
1st — 5*" Grade

8:00-1:00 M-Th
(7:30 — 1:30 for staff)

Hanna Springs
Taylor Creek

Teacher Workday - May 30t
June 2™ - June 26"

Teacher Workday — May 30
June 27 — 5th
June gt — 12t
July 14% — 17t

8:00-12:00 M-Th
(7:30 = 12:30 for staff)

Extended School Year

. = H Spri
(ESY, Special Education) anna Springs

* Parent and Family Engagement Policy Reviewed at the Fall meeting.

* Questions:

Next Meeting: Fall 2025

1.2: Location for Evidence of Multiple Meetings Held

We hold two meetings a year for SBDM and two Title 1 Parent meetings. We hold them in the library or cafeteria.
Our fall SBDM is 10/15/25 and we will hold one in the spring in April. Our Title 1 meets will be offered on 11/4/25 at 4 p.m. at our PTSO meeting and on 11/6/25 at 9:30 a,m.

Agendas and sign in are filed in my Hanna Springs Title 1 notebook after completion.
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2. Schoolwide Program Plan/Campus Improvement Plan (CIP) ESSA Section 1114(b)

2.1: Timeline for Schoolwide Program/CIP Development 1114(b)(1)(A)

SBDM meeting in April each year. 4/8/25 - CNA is discussed and CIP is available to committee to view.

July each year the Leadership Team takes the SBDM information and updates the current CIP to the goals needed for the next year.
Fall meeting for SBDM is held in October each year. 10/15/25

Title 1 meetings are offered in November each year. 11/4/25 @ 4 p.m. and 11/6/25 @ 9:30 a.m.

2.2: Stakeholders 1114(b)(2)

We get feed back from the meetings that are held, district surveys. campus surveys and conversations with parents, teachers, students and community members.

2.3: Description of Plan Availability, Format, and Language 1114(b)(4)

The CIP is on our website.

3. Evaluation of Program Effectiveness ESSA Section 1114(b)(3)

3.1: Location and Confirmation for Evaluation of Program Effectiveness Documentation

This documentation is filed in my Title 1 notebook.
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Title I Personnel

Name Position Program FTE
Amy Strickland Intervention Aide Intervention 1.0
April Johnson RtI Coordinator Intervention 1.0
Jennifer Gibbs Interventionist Intervention 1.0
Sonia Mejia-Alvarez Intervention Aide Intervention 1.0
Tricia Mumme Interventionist Intervention 1.0
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Campus Funding Summary

199 - General Fund - Basic Education 11

Goal Objective Strategy Resources Needed Account Code Amount
4 1 1 $2,884,156.00
Sub-Total $2,884,156.00
Budgeted Fund Source Amount $2,884,156.00
+/- Difference $0.00
199 - General Fund - GT Allotment 21
Goal Objective Strategy Resources Needed Account Code Amount
2 1 1 $22,697.00
Sub-Total $22,697.00
Budgeted Fund Source Amount $22,697.00
+/- Difference $0.00
199 - General Fund - SPED Allotment 23/33
Goal Objective Strategy Resources Needed Account Code Amount
1 2 2 $1,413,061.00
Sub-Total $1,413,061.00
Budgeted Fund Source Amount $1,413,061.00
+/- Difference $0.00
199 - General Fund - SCE Allotment 24/28/30
Goal Objective Strategy Resources Needed Account Code Amount
1 2 1 $331,804.00
Sub-Total $331,804.00
Budgeted Fund Source Amount $331,804.00
+/- Difference $0.00
199 - General Fund - Bilingual/ESL Allotment 25
Goal Objective Strategy Resources Needed Account Code Amount
1 2 4 $129,970.00
Sub-Total $129,970.00
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199 - General Fund - Bilingual/ESL Allotment 25
Goal Objective Strategy Resources Needed Account Code Amount
Budgeted Fund Source Amount $129,970.00
+/- Difference $0.00
199 - General Fund - Early Education Allotment 36
Goal Objective Strategy Resources Needed Account Code Amount
1 1 9 $163,401.00
Sub-Total $163,401.00
Budgeted Fund Source Amount $163,401.00
+/- Difference $0.00
199 - General Fund - Dyslexia Allotment 37/43
Goal Objective Strategy Resources Needed Account Code Amount
1 2 6 $118,627.00
Sub-Total $118,627.00
Budgeted Fund Source Amount $118,627.00
+/- Difference $0.00
199 - General Fund - Instruction 99 Undistributed
Goal Objective Strategy Resources Needed Account Code Amount
1 1 8 $11,400.00
Sub-Total $11,400.00
Budgeted Fund Source Amount $11,400.00
+/- Difference $0.00
199 - General Fund - Library 99 Undistributed
Goal Objective Strategy Resources Needed Account Code Amount
1 1 7 $82,203.00
Sub-Total $82,203.00
Budgeted Fund Source Amount $82,203.00
+/- Difference $0.00
199 - General Fund - Staff Development 99 Undistri
Goal Objective Strategy Resources Needed Account Code Amount
3 3 10 $8,154.00
4 1 3 $8,690.00
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199 - General Fund - Staff Development 99 Undistri

Goal Objective Strategy Resources Needed Account Code Amount

Sub-Total $16,844.00

Budgeted Fund Source Amount $16,844.00

+/- Difference $0.00
199 - General Fund - School Leadership 99 Undistri
Goal Objective Strategy Resources Needed Account Code Amount
2 4 5 $436,121.00

Sub-Total $436,121.00

Budgeted Fund Source Amount $436,121.00

+/- Difference $0.00
199 - General Fund - Guidance & Counseling 99 Undi
Goal Objective Strategy Resources Needed Account Code Amount
3 3 2 $126,343.00

Sub-Total $126,343.00

Budgeted Fund Source Amount $126,343.00

+/- Difference $0.00
199 - General Fund - Health Services 99 Undistribu
Goal Objective Strategy Resources Needed Account Code Amount
3 3 9 $50,909.00

Sub-Total $50,909.00

Budgeted Fund Source Amount $50,909.00

+/- Difference $0.00
199 - General Fund - Extracurricular 99 Undistribu
Goal Objective Strategy Resources Needed Account Code Amount
2 5 2 $17,150.00

Sub-Total $17,150.00

Budgeted Fund Source Amount $17,150.00

+/- Difference $0.00
199 - General Fund - Facilities Maintenance & Oper
Goal Objective Strategy Resources Needed Account Code Amount
7 1 1 $247,770.00
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199 - General Fund - Facilities Maintenance & Oper

Goal Objective Strategy Resources Needed Account Code Amount

Sub-Total $247,770.00

Budgeted Fund Source Amount $247,770.00

+/- Difference $0.00
199 - General Fund - Security & Monitoring 99 Undi
Goal Objective Strategy Resources Needed Account Code Amount
3 3 4 $5,500.00

Sub-Total $5,500.00

Budgeted Fund Source Amount $5,500.00

+/- Difference $0.00
211 - Title I, Part A
Goal Objective Strategy Resources Needed Account Code Amount
1 2 5 $325,829.00

Sub-Total $325,829.00

Budgeted Fund Source Amount $325,829.00

+/- Difference $0.00
224 - IDEA B, Formula SPED
Goal Objective Strategy Resources Needed Account Code Amount
1 2 6 $133,282.00

Sub-Total $133,282.00

Budgeted Fund Source Amount $133,282.00

+/- Difference $0.00
240 - Child Nutrition
Goal Objective Strategy Resources Needed Account Code Amount
7 2 1 $356,373.00

Sub-Total $356,373.00

Budgeted Fund Source Amount $356,373.00

+/- Difference $0.00
282 - Elem & Sec School Emergency Relief-ESSER III
Goal Objective Strategy Resources Needed Account Code Amount
$0.00
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282 - Elem & Sec School Emergency Relief-ESSER 111

Goal Objective Strategy Resources Needed Account Code Amount
Sub-Total $0.00
Budgeted Fund Source Amount $0.00
+/- Difference $0.00

Grand Total Budgeted

$6,873,440.00

Grand Total Spent

$6,873,440.00

+/- Difference

$0.00
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Early Childhood Program Self-Assessment

In 2017, the Texas Education Agency (TEA) developed and disseminated our High-Quality Prekindergarten Self-Assessment (now known as
the Early Childhood Program Self-Assessment) to support school districts and charter schools in their ongoing effort to evaluate and improve
their early education programs. There is no requirement or expectation regarding the submission of evaluation scores back to the TEA.

Your survey suggestions helped us create new versions of the Early Childhood Program Self-Assessment for prekindergarten and for
kindergarten. Both of the aforementioned program self-assessment tools, along with the new 1st and 2nd grade versions, will be posted
online in fall 2020.

Research shows that children who attend high-quality early childhood programs obtain better outcomes and are better prepared for school
and life. We hope this program evaluation tool will assist you as you analyze your program and plan for next steps in continuous quality
improvement. The TEA Early Childhood Division is here to answer your questions, provide technical assistance, and help you to plan for your
program. Please do not hesitate to contact us using the contact information on the last page of this program self-assessment tool. We will
continue to ask for your feedback to assist us in ensuring that future iterations accurately reflect viewpoints from all over Texas.

Thanks for all that you do to help our youngest learners succeed!

Regards,
Jacquie Porter

Statewide Director Early Childhood Education
The Texas Education Agency
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Overview

The Early Childhood Program Self-Assessment was created to assist administrators in evaluating their early childhood programs
and making program adjustments to meet the needs of all students.

* A means of internal reflection + Asystem of scoring, grading or
and evaluation of current labeling a program
practices
+ Atool used to publicly com-
« Avoluntary method to identify pare or judge prekindergarten
areas of strength and programs

opportunities for growth
* A prekindergarten staff
A process to measure the extent evaluation tool
to which growth has occurred S
* A means of comparing individual

+ Atool to inform continuous prekindergarten sites within a
improvement school district/charter

Early Childhood Program Self-Assessment Guide

A self-assessment guide is available to support local education agencies (LEAS) in utilizing the program evaluation tool. The guide
provides definitions, explanations, resources, and other heIpfuI information. The program seIf—assessment guide can be found
on this TEA web page https://tea.texas.gov/academics/earl
sessment.
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Quality Components and Strategies

&

Access /
Enrollment

Administrative
and Teaching Staff

L)

Curriculum

z"T_|

Instruction

Early Childhood Program Self-Assessment for Prekindergarten

Strategies

v/ Eligible 4-year-olds
) 4
ani

Assessment

i

Learning
Environments

v/ Eligible 3-year-olds

v Outreach Strategies
v/ Enrollment Plan

v/ Enrollment Process

v Education Aide Qualifications

v Teacher Qualifications

v/ Teacher Evaluations

v/ Teacher Professional Development

v Coaching and Mentoring

v Administrator Professional Development
v Leading Continuous Improvement

v Curriculum

v Scope and Sequence
v Curricular Integration
v Vertical Alignment

v Horizontal Alignment

M

Family
Engagement

v Instructional Activities

v Instructional Settings

v/ Supporting Special Populations
v Children with Special Needs

' }

v Teacher Interactions with Students «a_
v/ Supporting the Whole Child L4

v/ Student to Teacher Ratio Transition

Strategies

v Formative Assessment
v Summative Assessment
v Data-Driven Practices

v Family Input

v/ Referrals/Intervention

v Physical Arrangement

v Link to Classroom Instruction
v/ Procedures and Routines

v/ Supporting Student Behavior
v Daily Schedule

v Classroom Displays

v Outdoor Environment

v Family Engagement Plan

v Communication Practices

v Inclusive Family Engagement Policy

v Family Conferences and/or Home Visits
v/ Reporting Student Progress

v Program Expectations

v Attendance Plan

v On-Campus Opportunities

v Participation

v Support to Families

v/ LEA and non-LEA Shared Professional
Development

v Collaborative Meetings with Early Care and
Education Providers

v/ Sharing Student Data
v Family Transition Strategies
v Transition Plan



Instructions

The program self-assessment presents rubrics that outline indicators for three levels of quality for each strategy within each quality
component. Complete the program evaluation tool by reading the indicators and selecting the indicator that best describes your
program. Utilize the results from the tool to create a continuous improvement plan. A continuous improvement plan template is
provided in the Early Childhood Program Self-Assessment Guide.

Step 1. Read the indicators at each level

Step 2. Circle the indicator that best describes your prekindergarten program

Example

Prekindergarten teachers in a school district send out weekly newsletters to inform families of the concepts and skills their child will
be learning that week. The district has provided a template for teachers to use.

LEA provides guidance and supports

to teachers to ensure that teachers

Communication communicate about classroom activities
Practices and curricular goals with families.

Exemplary

LEA provides guidance and supports

o teachers to ensure that teachers
ommunicate weekly about classroom
activities and curricular goals through
multiple modes of communication with
families.

EA provides guidance and supports
to teachers to ensure that teachers
communicate weekly about classroom
activities and curricular goals with families.

Step 3. Compile results using the chart on page 17

Step 4. Identify strengths, opportunities for growth, and next steps for continuous improvement on page 18

Step 5. Use results to create a continuous improvement plan (template is provided in the program self-assessment guide)
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Access / Enrollment

Strategies

Eligible
4-yr-olds

Eligible
3-yr-olds

Outreach
Strategies

Enrollment
Plan

Enrollment
Process

Developing

Fewer than 50% of eligible 4-year-olds in

the community, including 4-year-old children
with disabilities and English Learners, are
enrolled in an LEA-provided or LEA-partnership
prekindergarten program.

Fewer than 50% of eligible 3-year-olds in

the community, including 3-year-old children
with disabilities and English Learners, are
enrolled in an LEA-provided or LEA-partnership
prekindergarten program.

LEA utilizes one family or caregiver outreach
activity to notify families or caregivers of the
value and availability of free LEA-provided
or LEA-partnership prekindergarten, the
enrollment period, eligibility criteria and
documentation needed for enroliment.

Enroliment plan varies from campus to
campus within an LEA.

Enrollment process varies from campus to
campus within an LEA. The enrollment process
may take multiple visits to complete.

Early Childhood Program Self-Assessment for Prekindergarten

Proficient

Between 50 and 75% of eligible 4-year-
olds in the community, including 4-year-

old children with disabilities and English
Learners, are enrolled in an LEA-provided or
LEA-partnership prekindergarten program.

Between 50 and 75% of eligible 3-year-
olds in the community, including 3-year-

old children with disabilities and English
Learners, are enrolled in an LEA-provided or
LEA-partnership prekindergarten program.

LEA utilizes two family or caregiver outreach
activities to notify families or caregivers of
the value and availability of free LEA-provided
or LEA-partnership prekindergarten, the
enrollment period, eligibility criteria and
documentation needed for enrollment.

LEA implements an enrollment plan across
all campuses that addresses all steps for
completing prekindergarten enrollment,
includes an annual enroliment day/week
and provides enroliment information to
families in a manner they can understand.

LEA implements an enrollment process that
enables families to complete enroliment in
one visit.

Exemplary

More than 75% of eligible 4-year-olds in the
community, including 4-year-old children

with disabilities and English Learners, are
enrolled in an LEA-provided or LEA-partnership
prekindergarten program.

More than 75% of eligible 3-year-olds in the
community, including 3-year-old children

with disabilities and English Learners, are
enrolled in an LEA-provided or LEA-partnership
prekindergarten program.

LEA utilizes three or more family or caregiver
outreach activities to notify families or
caregivers of the value and availability

of free LEA-provided or LEA-partnership
prekindergarten, the enroliment period,
eligibility criteria and documentation needed
for enrollment.

LEA implements an enrollment plan across

all campuses that addresses all steps for
completing prekindergarten enroliment,
includes an annual enroliment day/week
with extended hours to accommodate
families' schedules and provides enroliment
information to families in a manner they
can understand.

LEA implements an enrollment process that
enables families to complete enrollment
in one visit. LEA provides assistance,
when needed, to acquire the necessary
documentation (e.g. birth certificate).
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Administrative and Teaching Staff

Strategies

Educational Aide
Qualifications

Developing

Not applicable

Not applicable

Teacher
Qualifications

LEA ensures that teaching staff are evaluated
annually using multiple sources of data,
including data that captures and reflects
staff's ability to address all student needs.

Teacher
Evaluations

LEA ensures some of the professional
development activities offered to
prekindergarten teachers are early childhood
specific.

Teacher
Professional
Development

Coaching and
Mentoring

Administrator
Professional
Development

LEA ensures some of the prekindergarten
teachers receive coaching and mentoring.

Campus- and LEA-level administrators
overseeing early childhood programs do not
attend early childhood specific professional
development activities.

LEA has structures in place to assist
administrators in routinely monitoring
progress towards increasing positive child
outcomes.

Leading
Continuous
Improvement

Proficient

LEA employs prekindergarten educational
aides that have an Educational Aide |,
Educational Aide Il or Educational Aide

Il certificate. TEC 21.003 (a) - LEGAL
REQUIREMENT

LEA ensures that all prekindergarten teachers
are appropriately certified according to

their teaching assignment and meet one
“additional qualification.” TEC 29.167 (b) (c); 19
TAC 102.1003(d) LEGAL REQUIREMENT

LEA ensures that teaching staff are evaluated
annually using multiple sources of data,
including data that captures and reflects
staff's ability to address all student needs. LEA
uses evaluation data to inform continuous
improvement efforts.

LEA ensures most of the professional
development activities offered to
prekindergarten teachers are early childhood
specific.

LEA ensures most of the prekindergarten
teachers receive coaching and mentoring.

Campus- and LEA-level administrators
overseeing early childhood programs
participate annually in one early childhood
specific professional development activity.

LEA has structures in place to assist
administrators in routinely monitoring
progress towards increasing positive
child outcomes and the quality of the
prekindergarten program.

Exemplary

Not applicable

Not applicable

LEA ensures that teaching staff are evaluated
annually using multiple sources of data, including
data that captures and reflects staff's ability to
address all student needs. LEA uses evaluation
data to inform continuous improvement
efforts. An early childhood specific research-
based evaluation tool (e.g. CLI-COT, ERS, CLASS,
etc.) is consistently used to supplement the
LEA's teacher evaluation tool.

LEA ensures most of the professional
development activities offered to prekindergarten
teachers are early childhood specific and
connected to needs identified by student
progress monitoring data and teacher
evaluation results.

LEA ensures all of the prekindergarten teachers
receive coaching and mentoring.

Campus- and LEA-level administrators overseeing
early childhood programs participate annually in
at least two early childhood specific professional
development activities.

LEA has structures in place to assist
administrators in routinely monitoring progress
towards increasing positive child outcomes and
the quality of the prekindergarten program.
LEA assists campuses in making program
adjustments throughout the year based on
monitoring.



Curriculum

Strategies

Curriculum

Scope and
Sequence

Curricular

Integration

Vertical
Alignment

Horizontal
Alignment

Developing

LEA's prekindergarten curriculum aligns with all
of the 2015 Texas Prekindergarten Guidelines.
TEC 29.167; 19 TAC 102.1003 (b) LEGAL
REQUIREMENT

LEA-wide scope and sequence (for 3-year-

old and 4-year-old students) is developed

and implemented to ensure that most
concepts and skills in the ten domains of the
2015 Texas Prekindergarten Guidelines are
introduced, reinforced and practiced within the
prekindergarten year.

LEA provides teachers with resources to
support curricular integration across most of
the domains in the 2015 Texas Prekindergarten
Guidelines.

Strong, consistent vertical alignment across
prekindergarten to grade 2 curriculum and
instruction (monolingual and bilingual) is
achieved through an annual joint planning
meeting to understand what is taught, how it
is taught and how it is assessed at each grade
level.

Teachers' planning meetings support
horizontal alignment of the curriculum
and instruction between prekindergarten
classrooms.

Early Childhood Program Self-Assessment for Prekindergarten

Proficient

LEA's prekindergarten curriculum aligns with all
of the 2015 Texas Prekindergarten Guidelines
and provides supports for English Learners
and students with special needs. A fully
aligned curriculum in the student's primary
language is provided for English Learners
served through bilingual education.

LEA-wide scope and sequence (for 3-year-old
and 4-year-old students) is developed and
implemented to ensure that all concepts

and skills in the ten domains of the 2015

Texas Prekindergarten Guidelines are
introduced, reinforced and practiced within the
prekindergarten year.

LEA provides teachers with resources to
support curricular integration across all ten
domains in the 2015 Texas Prekindergarten
Guidelines.

Strong, consistent vertical alignment across
prekindergarten to grade 2 curriculum and
instruction (monolingual and bilingual)

is achieved through two joint planning
meetings annually to understand what is
taught, how it is taught and how it is assessed
at each grade level.

Teachers' planning meetings support
horizontal alignment of the curriculum
and instruction between prekindergarten
classrooms as evidenced by common
curricular goals, themes/units/projects,
routines and schedules.

Exemplary

LEA's prekindergarten curriculum aligns with all
of the 2015 Texas Prekindergarten Guidelines
and provides supports for English Learners
and students with special needs. A fully
aligned curriculum in the student's primary
language is provided for English Learners
served through bilingual education. The
effectiveness of the curriculum to maximize
kindergarten readiness is evaluated
annually.

LEA-wide scope and sequence (for 3-year-
old and 4-year-old students) is developed,
implemented and evaluated annually to
ensure that all concepts and skills in the ten
domains of the 2015 Texas Prekindergarten
Guidelines are introduced, reinforced and
practiced within the prekindergarten year.

LEA provides teachers with resources to
support curricular integration across all ten
domains in the 2015 Texas Prekindergarten
Guidelines and in all learning centers.

Strong, consistent vertical alignment across
prekindergarten to grade 2 curriculum and
instruction (monolingual and bilingual) is
achieved through three joint planning
meetings annually to understand what is
taught, how it is taught and how it is assessed
at each grade level.

Teachers' planning meetings support
horizontal alignment of the curriculum

and instruction between prekindergarten
classrooms as evidenced by common
curricular goals, themes/units/projects,
routines and schedules. Planning meetings
include a review of assessment data.
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Instruction

Strategies

Instructional
Activities

Instructional
Settings

Supporting Special
Populations

Children with
Special Needs

Teacher
Interactions with
Students

Supporting the
Whole Child

Student to

Teacher Ratio

Developing

LEA provides support to teachers in the use of
the prekindergarten curriculum to implement
activities that introduce, reinforce and practice
new concepts and skills within the theme/unit/
project.

LEA supports that the majority of daily
instruction occurs through small group
instruction, individualized instruction and
learning centers in both indoor and outdoor
contexts.

LEA provides supports for teachers to
differentiate instruction for English Learners
and provide appropriate accommodations and
modifications for students with special needs.

Special education services within the LEA are
available, but limited to one educational
environment.

LEA provides supports to teachers in
spending equal interaction time with students
addressing student behavior and supporting
and scaffolding learning.

LEA provides supports and resources to ensure
play and hands-on activities are intentionally
used daily to support most of the domains in
the 2015 Texas Prekindergarten Guidelines.

Not applicable

Early Childhood Program Self-Assessment for Prekindergarten

Proficient

LEA provides support to teachers in the use of
the prekindergarten curriculum to plan and
implement activities that introduce, reinforce
and practice new concepts and skills within the
theme/unit/project.

LEA supports and ensures that the majority of
daily instruction occurs through small group
instruction, individualized instruction and
learning centers in both indoor and outdoor
contexts.

LEA provides supports and ensures teachers
differentiate instruction for English Learners
and provide appropriate accommodations and
modifications for students with special needs.

Special education services within the LEA are
available and offered across a continuum of
services based on the individual needs of
the student.

LEA provides supports and ensures teachers
spend equal interaction time with students
addressing student behavior and supporting
and scaffolding learning.

LEA provides supports and resources to ensure
play and hands-on activities are intentionally
used daily to support all domains in the 2015
Texas Prekindergarten Guidelines.

LEA attempts to maintain a student to teacher
ratio of 11:1. TEC 29.167 (d); 19 TAC 102.1003 (h)
LEGAL REQUIREMENT
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Exemplary

LEA provides support to teachers in the use

of the prekindergarten curriculum to plan,
implement and evaluate activities that
introduce, reinforce and practice new concepts
and skills within the theme/unit/project.

LEA supports and ensures that the majority
of daily instruction occurs through small
group instruction, individualized instruction
and learning centers that maximize student
choice and utilize student interests in both
indoor and outdoor contexts.

LEA provides supports and ensures teachers
differentiate instruction for English Learners
and provides appropriate accommodations
and modifications for students with special
needs. These supports are evaluated
annually.

Special education services within the LEA are
available and offered across a continuum of
services based on the individual needs of
the student. The continuum of services is
evaluated at least annually.

LEA provides supports and ensures teachers
spend the majority of interaction time with
students supporting and scaffolding learning.

LEA provides supports and resources to ensure
play and hands-on activities are intentionally
used daily to support all domains in the 2015
Texas Prekindergarten Guidelines and the
developmental needs of all students.

LEA maintains a student to teacher ratio of 11:1.
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Assessment

Strategies

Formative
Assessment

Summative
Assessment

Data-Driven
Practices

Family Input

Referrals/
Intervention

Developing

LEA ensures that formative assessments
are embedded throughout the school year
to assess student progress in most of the
domains in the 2015 Texas Prekindergarten
Guidelines.

Not applicable

LEA provides written guidance to teachers
on how to use assessment data to inform
instruction to better meet the developmental
and linguistic needs of all students.

LEA requires teachers to involve families as
partners in the assessment of their child's
development once during the school year.

LEA has a process to ensure that data from
student assessments are used to make
referrals for those students who may need
intervention services.

Early Childhood Program Self-Assessment for Prekindergarten

Proficient

LEA ensures formative assessments are
embedded throughout the school year

to assess student progress in most of the
domains in the 2015 Texas Prekindergarten
Guidelines. Formative assessments are
developmentally, linguistically and
culturally appropriate.

LEA ensures an assessment instrument from
the Commissioner’s List is utilized twice a year
with all students to assess the five primary
developmental domains. TEC 29.169 (c); 19 TAC
102.1003 (c) (1) LEGAL REQUIREMENT

LEA provides written guidance and supports
to teachers on how to use assessment data
to inform instruction to better meet the
developmental and linguistic needs of all
students.

LEA requires and supports teachers to involve
families as partners in the assessment of their
child's development once during the school
year.

LEA has a process to ensure that data from
student assessments are used to make
referrals for those students who may

need intervention services. Teachers and
administrators receive annual updates on
how to implement the process.

1

LEA provides supports and ensures
multiple forms of formative assessments
are embedded throughout the school year
to assess student progress in most of the
domains in the 2015 Texas Prekindergarten
Guidelines. Formative assessments are
developmentally, linguistically and
culturally appropriate.

LEA provides supports and ensures

an assessment instrument from the
Commissioner’s List is utilized three times a
year with all students to assess the five primary
developmental domains.

LEA provides written guidance, supports

and systematically ensures teachers use
assessment data to inform instruction to better
meet the developmental and linguistic needs of
all students.

LEA requires and supports teachers to involve
families as partners in the assessment of their
child's development twice during the school
year.

LEA has a process to ensure that data from
student assessments are used to make
referrals for those students who may

need intervention services. Teachers and
administrators receive annual updates on
how to implement the process. Consistent
follow up is done to make sure student
needs are addressed.
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Learning Environments

Strategies

Physical
Arrangement

Link to Classroom
Instruction

Procedures and
Routines

Supporting Student
Behavior

Developing

LEA provides guidance to teachers in creating
their prekindergarten classroom environment
that is well equipped with space and materials
(space available for large group, small group
and individual activities) with at least 7 learning
centers (multiple materials in each) and is
accessible to all students regardless of abilities
or primary language.

LEA provides teachers with guidance for
evaluating the materials and environmental
print in the learning centers at least monthly
and adjusting materials as necessary to
maintain and/or enhance student interest and
support curricular content.

LEA provides guidance to teachers in
implementing procedures and routines
designed to maximize instructional time and
support student independence and self-
regulation.

LEA provides written guidance and ongoing
training for administrators and teachers
regarding realistic and age-appropriate
expectations for behavior and the use of
positive guidance to ensure the emotional and
physical safety of all students.

Early Childhood Program Self-Assessment for Prekindergarten

Proficient

LEA provides guidance, resources and
supports to teachers in creating their
prekindergarten classroom environment that
is well equipped with space and materials
(space available for large group, small group
and individual activities) with at least 7 learning
centers (multiple materials in each) and is
accessible to all students regardless of abilities
or primary language.

LEA provides teachers with guidance for
evaluating the materials and environmental
print in the learning centers at least monthly
and adjust materials as necessary to maintain
and/or enhance student interest and support
curricular content. LEA provides materials to
teachers to ensure diversity of the students
(e.g. race, gender, language, etc.) in the
classroom is represented.

LEA provides guidance and supports to
teachers in implementing procedures and
routines designed to maximize instructional
time and support student independence and
self-regulation.

LEA provides written guidance, ongoing
training and targeted support, when needed,
for administrators and teachers regarding
realistic and age-appropriate expectations for
behavior and the use of positive guidance to
ensure the emotional and physical safety of all
students.

12

Exemplary

LEA provides guidance, resources and
supports to teachers and systematically
ensures that the prekindergarten classroom
environment is well equipped with space and
materials (space available for large group, small
group and individual activities) with at least 7
learning centers (multiple materials in each)
and is accessible to all students regardless of
abilities or primary language.

LEA provides teachers with guidance and
supports for evaluating the materials and
environmental print in the learning centers

at least monthly and adjusting materials as
necessary to maintain and/or enhance student
interest and support curricular content.

LEA provides materials to teachers to
ensure diversity of the students (e.g. race,
gender, language, etc.) in the classroom is
represented.

LEA provides guidance and supports to
teachers and systematically ensures

that procedures and routines designed to
maximize instructional time and support
student independence and self-regulation are
implemented.

LEA provides written guidance, ongoing
training and targeted support, using internal
or external services, for administrators

and teachers regarding realistic and age-
appropriate expectations for behavior and

the use of positive guidance to ensure the
emotional and physical safety of all students.
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Learning Environments

Strategies

Daily Schedule

Classroom Displays

Outdoor
Environment

Developing

LEA provides guidance to teachers about
displaying a classroom daily schedule located
at student eye level that includes words (in
students’ primary language) with pictures/icons
for each activity.

LEA provides guidance to teachers to ensure
classroom displays are meaningful, at student
eye level and used for learning.

LEA provides an outdoor area with large
motor equipment that is age appropriate, safe,
clean and accessible to all prekindergartners,
including students with disabilities. There are
1-2 natural elements present in the outdoor
environment.

Early Childhood Program Self-Assessment for Prekindergarten

Proficient

LEA provides guidance and supports to
teachers about displaying a classroom daily
schedule located at student eye level that
includes words (in students’ primary language)
with pictures/icons for each activity. The
schedule is consistently followed.

LEA provides guidance and supports to
teachers to ensure classroom displays are
meaningful, at student eye level, used for
learning, and are predominantly student
work.

LEA provides an outdoor area with large
motor equipment that is age appropriate, safe,
clean and accessible to all prekindergartners,
including students with disabilities. There are
3-4 natural elements present in the outdoor
environment.

13

Exemplary

LEA provides guidance and supports to
teachers and systematically ensures that

a classroom daily schedule is displayed at
student eye level that includes words (in
students’ primary language) with pictures/icons
for each activity. The schedule is consistently
followed, but adapted according to student
needs.

LEA provides guidance and supports to
teachers to ensure classroom displays are
meaningful, at student eye level, used for
learning, are predominantly student work,
and include a variety of work samples (e.g.
art, emergent writing, projects).

LEA provides an outdoor area with large
motor equipment that is age appropriate, safe,
clean and accessible to all prekindergartners,
including students with disabilities. There are
5 or more natural elements present in the
outdoor environment.
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Family Engagement

Strategies

Family Engagement
Plan

Communication
Practices

Inclusive Family
Engagement Policy

Family Conferences
and/or Home Visits

Reporting Student
Progress

Developing

Not applicable

LEA provides guidance and supports to
teachers to ensure that teachers communicate
about classroom activities and curricular goals
with families.

LEA has developed and implements a policy
that allows all families, regardless of home
language or ability, to fully participate in most
school activities and receive some written
documents in an inclusive, culturally, and
linguistically appropriate manner.

LEA has a written expectation that family
conferences and/or home visits are held once
per school year and that student assessment
data is used to guide the conference and/or
home visit.

LEA ensures student progress across the five
primary developmental domains is reported to
families in writing.

Early Childhood Program Self-Assessment for Prekindergarten

Proficient

LEA is implementing and has posted on the
LEA's website a plan that describes their
approach to meaningful family engagement
using the required six components. TEC 29.168
(a); 19 TAC 102.1003 (e) - LEGAL REQUIREMENT

LEA provides guidance and supports to
teachers to ensure that teachers communicate
weekly about classroom activities and
curricular goals with families.

LEA has developed and implements a policy
that allows all families, regardless of home
language or ability, to fully participate in all
school activities and receive most written
documents in an inclusive, culturally, and
linguistically appropriate manner.

LEA has a written expectation that family
conferences and/or home visits are held twice
per school year and that student assessment
data is used to guide the conference and/or
home visit.

LEA ensures student progress across the five
primary developmental domains is reported
to families in writing and families are

given strategies to support their child's
development at home in the areas of need.

14

LEA is implementing and has posted on the
LEA's website a plan that incorporates and
fulfills the expectations of various entities
in describing their approach to meaningful
family engagement (e.g. High-Quality
Prekindergarten Family Engagement

Plan, Title 1, Head Start). The document is
reviewed annually.

LEA provides guidance and supports to
teachers to ensure that teachers communicate
weekly about classroom activities and
curricular goals through multiple modes of
communication with families.

LEA has developed and implements a policy
that allows all families, regardless of home
language or ability, to fully participate in

all school activities and receive all written
documents in an inclusive, culturally, and
linguistically appropriate manner.

LEA has written expectations that family
conferences and/or home visits are held twice
per school year and that student assessment
data is used to guide the conference and/or
home visit. LEA provides supports so that
teachers can offer families the options to
meet before, during or after the school day.

LEA ensures student progress across the five
primary developmental domains is reported
to families in writing and families are

given strategies to support their child's
development at home in all five primary
developmental domains.
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Family Engagement

Strategies

Program
Expectations

Attendance
Plan

On-Campus
Opportunities

Participation

Support to

TS

Developing

LEA provides clear written expectations
regarding roles/responsibilities of staff,
students and families.

LEA implements an attendance plan that
includes a process for contacting families
when their child has been absent and monthly
monitoring of student attendance.

LEA expects campuses to host fewer than five
opportunities for families to engage in activities
on campus annually.

LEA monitors the participation rate of family
engagement activities.

LEA provides assistance regarding community
resources to meet the economic/social service
needs of families.

Early Childhood Program Self-Assessment for Prekindergarten

Proficient

LEA provides clear written expectations
regarding roles/responsibilities of staff,
students and families prior to the beginning
of school.

LEA implements an attendance plan that
includes a process for contacting families
when their child has been absent and monthly
monitoring of student attendance. LEA has

a system in place to provide immediate
support to families with students who have
absence rates of more than 10%.

LEA expects campuses to host five to eight
opportunities for families to engage in activities
on campus annually.

LEA monitors participation rates of family
engagement activities and provides
assistance to campuses whose average
participation rate is below 30% of families.

LEA provides monthly assistance regarding
community resources to meet the economic/
social service needs of families.

15

Exemplary

LEA provides clear written expectations
regarding roles/responsibilities of staff,
students and families prior to the beginning
of school and reviews the expectations with
families.

LEA implements an attendance plan that
includes a process for contacting families
when their child has been absent and monthly
monitoring of student attendance. LEA has

a system in place to provide immediate
support to families with students who have
absence rates of more than 7%.

LEA expects campuses to host nine or more
opportunities for families to engage in activities
on campus annually. Activities are evaluated
annually for their effectiveness through
collected relevant data.

LEA monitors participation rates of family
engagement activities and provides
assistance to campuses whose average
participation rate is below 50% of families.

LEA provides monthly assistance regarding
community resources to meet the economic/
social service needs of families. LEA has a
process for connecting families to services.
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Transitions

Strategies

LEA and non-LEA
Shared
Professional
Development

Collaborative
Meetings with Early
Care and Education

Providers

Sharing Student
Data

Family Transition
Strategies

Transition Plan

Developing

LEA invites early care and education providers
to participate in one LEA early childhood
professional development activity each year.

LEA has some communication with early care
and education providers in the community.

LEA prekindergarten staff share student data
with kindergarten staff.

LEA provides families with one activity or
strategy (e.g. meet the teacher event, class
tour, etc.) that can support their child's
transition from one grade level to the next.

LEA implements a transition plan that outlines
the processes and procedures needed to
ensure students successfully transition from
one grade level to the next.

Early Childhood Program Self-Assessment for Prekindergarten

Proficient

LEA invites early care and education providers
to participate in some LEA early childhood
professional development activities each year.

Early care and education providers are
invited to meet with LEA prekindergarten
and kindergarten staff once a year to align
program goals and expectations.

LEA prekindergarten staff share student data
with kindergarten staff and meet annually to
discuss student data. LEA initiates FERPA
compliant data-sharing agreements with
early care and education providers to
facilitate prekindergarten student data
sharing.

LEA provides families with two activities

or strategies (e.g. meet the teacher event,
class tour, etc.) that can support their child's
transition from one grade level to the next.

LEA implements a transition plan that outlines
the processes and procedures needed to
ensure students successfully transition from
one grade level to the next and addresses
transitioning students from non-LEA
programs or other LEAs.

16

LEA invites early care and education providers
to participate in most LEA early childhood
professional development activities each year.

Early care and education providers are
invited to meet with LEA prekindergarten
and kindergarten staff twice a year to align
program goals and expectations.

LEA prekindergarten staff share student data
with kindergarten staff and meet annually
to discuss student data. These meetings
are used to inform class placement and
beginning of the year instruction. LEA
initiates FERPA compliant data-sharing
agreements with early care and education
providers to facilitate prekindergarten
student data sharing.

LEA provides families with at least three
activities or strategies (e.g. meet the teacher
event, class tour, etc.) that can support their
child's transition from one grade level to the
next.

LEA implements a transition plan that
incorporates and fulfills the expectations of
various entities (e.g. Title | and Head Start)
and outlines the processes and procedures
needed to ensure students successfully
transition from one grade level to the next and
addresses transitioning students from non-
LEA programs or other LEAs. The transition
plan is evaluated annually.
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Early Childhood Program Self-Assessment for Prekindergarten Results

& Access / Enrollment Developing

Eligible 4-year-olds

Eligible 3-year-olds

Outreach Strategies X
Enrollment Plan

Enrollment Process

0o Administrative and

MY Teaching Staff SRR
Educational Aide Qualifications

Teacher Qualifications

Teacher Evaluations

Teacher Professional Development X

Coaching and Mentoring

Administrator Professional
Development

Leading Continuous Improvement

M Curriculum Developing

Curriculum X
Scope and Sequence X
Curricular Integration

Vertical Alignment

Horizontal Alignment

#~ Instruction Developing

Instructional Activities
Instructional Settings

Supporting Special Populations

ol

Children with Special Needs
Teacher Interactions with Students
Supporting the Whole Child X

Student to Teacher Ratio

Proficient Exemplary

X
X

Proficient Exemplary

X
X

X

X
X

Proficient 3G ETRY

X
X
X

Proficient Exemplary

X
X

X

X

This is a summary table that allows the user to record the scores for all of the

strategies within each component of the Self-Assessment.

Developing

Formative Assessment

Summative Assessment
Data-Driven Practices X

Family Input X

Referrals/Intervention

# Learning Environments Developing

Physical Arrangement
Link to Classroom Instruction
Procedures and Routines

Supporting Student Behavior

Daily Schedule X
Classroom Displays X
Outdoor Environment X

fit Family Engagement Developing

Family Engagement Plan
Communication Practices

Inclusive Family Engagement Policy
Family Conferences/Home Visits
Reporting Student Progress
Program Expectations

Attendance Plan

On-Campus Opportunities

T T S

Participation

Support to Families X

«» Transitions Developing

LEA/non-LEA Shared Prof. Dev. X

Collaborative Meetings with Early
Care and Education Providers X

Sharing Student Data
Family Transition Strategies

Transition Plan

Proficient Exemplary

X
X

X

Proficient  W>'Glnl«FE1sY

X

<R

Proficient Exemplary

X

Proficient Exemplary

>
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Continuous Improvement Worksheet

J Strengths Identified: ﬂ Next Steps for Continuous Improvement:

 The physical environment of the classroom is set up for success. * Further implementing the curriculum will be our focus to meet standards.

« Small group instructional activities are the core learning style. » Tracking and utilizing our data to improve instruction will be another focus

as we progress through the year.

] Opportunities to Grow Identified:

» Family engagement needs to be improved. COVID has hindered some of that.
* The learning environment needs improvement in regards to student displays.
* The curriculum needs to be studied and better implemented to ensure all standards

are being met.
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