12/17/2025
REGULAR MEETING
BOARD OF TRUSTEES, GALLATIN GATEWAY SCHOOL DISTRICT #35

Meeting Minutes

Time & Date: Meeting called to order at 6:00 PM
Pledge of Allegiance: Recited

Attendance

Trustees Present: Luke Hancox, Aaron Schwieterman, Carissa Maus
Public Present: Dar Stoner

Committee Members Present: Kelly Henderson Superintendent, Hannah Hancox District Clerk

Consent Agenda

® Motion: Approve consent agenda
o  Motion by CM
o Second by LH
o Vote: Unanimously passed

Reports

® Superintendent Report
e DC Report

Committee Reports

e No committee meetings reported
® Scheduled committee times reviewed
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Board Training

® Topic discussed: Effective Communication (MTSBA)

Superintendent Evaluation

® Discussion held regarding superintendent evaluation
® Decision to conduct evaluation when all trustees are present
® Plan: Schedule a work study session at the beginning of January

Discussion Items

e First Reading: Focus on Item #9 to ensure alignment with board intent

Action Items / Motions
Budget Overdraft

e Motion by CM
® Second by LH
® Vote: Unanimously passed

AED Purchase — Lease Options

Motion by LH to discuss leasing AEDs

Second by CM

Motion by CM to approve two new AEDs and one mobile AED
Second by LH

Vote: Unanimously passed

Call for Election

® Motion by CM
® Second by LH
® Vote: Unanimously passed

Out-of-District Students

® Motion by LH
® Second by CM
® Vote: Unanimously passed
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McKinstry Item

e Motion by CM
® Second by LH
® Vote: Unanimously passed

Adjournment

® Meeting adjourned at 7:13 PM
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