Minutes of the District Educational Improvement Council (DEIC)
April 3,2024

The District Educational Improvement Council (DEIC) of the North East Independent School
District met on Wednesday, April 3, 2024 in Room 614 of the Richard A. Middleton Education
Center, 8961 Tesoro Drive, San Antonio, Texas.

The following DEIC members were present:

Rebecca Gentry Cynthia Dubose Lucy Reyna Karen Martinez
Selena Valdez Robert Cater Helen Smith Jacob Collazo
Amy Kamata Joan Lovin Nancy Tamburo- Ida Nunez
Melissa Garcia Terri Pease Trevino Julie Magadance
Bonnie Cabeza Miya Hunter-Willis Terri Sanchez Melissa Barnes

Symone Samson

Presenters:

Dr. Esmeralda Munoz, Executive Director, Learning Support Services
Anthony Jarrett, Chief Instructional Officer

Meeting Called to Order

Ida Nunez, Chair, called the DEIC to order at 4:34 pm.

Approval of Minutes

Chair, Ida Nunez, asked that the minutes from January 10, 2024, be reviewed by DEIC
members present.

After minutes were reviewed, Mrs. Nunez asked the committee if they had a motion for
approval. Lucy Reyna moved to approve the minutes. Terri Sanchez seconded the
motion. The minutes were accepted unanimously as presented.

Summer Programs

The Chair introduced Dr. Esmeralda Munoz, Executive Director, Learning Support
Services, who presented a PowerPoint presentation on the Summer Programs for
Elementary, Middle and High School. She explained that as the ESSER funds were ending
and that programs had to be consolidated. The campuses for each grade level were
shown with what programs would be at each campus. The floor was open for questions.
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2024-2025 Professional Development Design & Planning

Mr. Jarrett led a work session for DEIC members. He presented a PowerPoint showing
guestions and suggestions to answer regarding Professional Development for the 2024-
2025 school year. Each group was given a packet that had all the questions. They were
asked to work together to answer the questions and give their suggestions. Members of
the Curriculum and Instruction department were available to help as needed. The groups
were given an hour to work on the project. All information was collected and will be
compiled and given back to members at the next meeting.

Adjourn

Chairperson Nunez requested a motion to adjourn. Terri Sanchez gave the motion that
the meeting be adjourned. Lucy Reyna seconded the motion. Motion passed
unanimously and the meeting was adjourned at 6:16 p.m.
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