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PACIFIC
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UNIFIED
SCHOOL DISTRICT
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EXCELLENCE

Mission Statement
Pacific Grove Unified School District, in partnership with the community and with a focus on equity, will challenge every student by
providing a quality instructional program in a positive, safe, and stimulating environment. The District will meet the diverse needs of
all students by ensuring exceptional learning opportunities to acquire and apply the knowledge and skills that develop the insight
and character necessary for a productive and rewarding life.

] Trust_ees:

DATE: Sep 4, 2025 " Jennter ohar, ik
. . H Laura Ottmar
TIME: 5:30 PM Closed Session Bom et
6:30 PM Open Session Mike Wachs

LOCATION: IN PERSON nssot Sopormtandent Joahia o
Pacific Grove Unified School District Office Student Representative(s):

9 435 Hillcrest Ave J?,Zi”g_'gzi_‘;;k:;

Pacific Grove, CA 93950 Paige Silveira

Sulachhya Gurung

VIRTUAL ZOOM LINK
https://pqusd.zoom.us/j/82850642447 ?pwd=JkyNjJba3AmFH2eipa20kcpboVXG
5H.1

Meeting ID: 828 5064 2447

Passcode: 043793

One tap mobile +16699006833,,81793111121#,,,,*717431# US (San Jose)
+16694449171,,81793111121#%,,,,*717431# US

Find your local number: https://pgusd.zoom.us/u/kdsFxalmVWk

The Board of Education welcomes you to its meetings, which are regularly scheduled for the first and third Thursdays of the month. Regular Board
meetings shall be adjourned by 10:00 PM, unless extended to a specific time determined by a majority of the Board. This meeting may be extended
no more than once and may be adjourned to a later date. Individuals who require accommodation, including but not limited to an American Sign
Language interpreter, accessible seating or documentation in accessible formats, should contact the Superintendent at least two days before the
meeting date.

Any writings or documents that are public records and are provided to a majority of the Governing Board regarding an open session item on this
agenda will be made available for public inspection in the District Office located at 435 Hillcrest Avenue, Pacific Grove during normal business
hours.

AGENDA AND ORDER OF BUSINESS

. OPENING BUSINESS


https://www.google.com/maps/place/435+Hillcrest+Ave/data=!4m2!3m1!19sChIJ4yAC707hjYARAAPbb3Cw0aw
https://www.pgusd.org/
https://pgusd.zoom.us/j/82850642447?pwd=JkyNjJba3AmFH2eipg2OkcpboVXG5H.1
https://pgusd.zoom.us/j/82850642447?pwd=JkyNjJba3AmFH2eipg2OkcpboVXG5H.1
https://pgusd.zoom.us/u/kdsFxgImWk
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B.

C.

A

Call to Order

Land Acknowledgement

Good evening; As we begin this meeting, it's important to pay respect to and
acknowledge that we are on the traditional land of the Ohlone, Costanoan & Esselen
people and additionally pay respect to elders both past and present.

Roll Call
Adoption of Agenda

e Public Comment:
e Board Discussion:
e Move: - Second: - Vote: ©

CLOSED SESSION

Identify Closed Session Topics:
The Board of Education will meet in Closed Session to consider matters appropriate for
Closed Session in accordance with Education and Government Code.

a. Negotiations — Collective Bargaining Session planning and preparation with the
PGTA for 2025-26 [Government Code § 3549.1 (d)] Executive session between
the public school employer and its designated representatives, Buck Roggeman
and Dr. Linda Adamson , for the purpose of giving direction and updates.

b. Negotiations — Collective Bargaining Session planning and preparation with the
CSEA for 2025-26 [Government Code § 3549.1 (d)] Executive session between
the public school employer and its designated representatives, Buck Roggeman

and Dr. Linda Adamson , for the purpose of giving direction and updates.

c. Public Employee Discipline/Dismissal/Release/Leave/Complaint [Government
Code § 54957]

Public Comment on Closed Session Topics
Adjourn to Closed Session
RECONVENE IN OPEN SESSION
Report Action Taken in Closed Session:
a. Negotiations — Collective Bargaining Session planning and preparation with the
PGTA for 2025-26 [Government Code § 3549.1 (d)] Executive session between

the public school employer and its designated representatives, Buck Roggeman
and Dr. Linda Adamson , for the purpose of giving direction and updates.


mailto:broggeman@pgusd.org
mailto:ladamson@pgusd.org
mailto:broggeman@pgusd.org
mailto:ladamson@pgusd.org
mailto:broggeman@pgusd.org
mailto:ladamson@pgusd.org
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b. Negotiations — Collective Bargaining Session planning and preparation with the
CSEA for 2025-26 [Government Code § 3549.1 (d)] Executive session between
the public school employer and its designated representatives, Buck Roggeman
and Dr. Linda Adamson , for the purpose of giving direction and updates.

c. Public Employee Discipline/Dismissal/Release/Leave/Complaint [Government
Code § 54957 subdivision(b)]

B. Pledge of Allegiance

C. Robert H. Down Elementary School — Spanish Program Presentation — Principal Emily
Tsai Brownfield

IV. COMMUNICATIONS

A. Student Representative Comments

B. Board Member Comments/Written Communications
C. Superintendent Report

D. Safety Report

V. INDIVIDUALS DESIRING TO ADDRESS THE BOARD

Public comment on any item of interest to the public that is within the Board'’s jurisdiction will be heard. The Board will also take public comment on
each specific action item prior to Board action on each item. Any individual wishing to comment on a specific item on the current agenda are kindly
asked to wait until that item is being discussed. The Board will allow a reasonable amount of time for public comment on each agenda item not to
exceed 3 minutes per speaker and no more than 20 minutes per agenda item, pursuant to Board Policy 9323. Speakers will be called sequentially
until there is no speaker coming forward on the agenda item or the amount of time allocated for the agenda item has elapsed, whichever comes
first. This meeting of the Board of Education is a business meeting of the Board, conducted in public. Please note that the Brown Act limits the
Board'’s ability to respond to public comment. The Board may choose to direct items to the Administration for action or place an item on a future
agenda.

A reminder of our shared commitment to fostering a safe, respectful, and inclusive space — both here in the boardroom and beyond.

To support this environment, we ask that attendees refrain from applause, finger clicking, or any form of acknowledgment in response to a
speaker’s viewpoint. This ensures all individuals feel comfortable sharing their perspectives without fear of judgment or retaliation — during the
meeting and in online spaces. Our core values — Safety, Belonging, and Prosperity — guide all that we do, including how we engage as a
community. Thank you for helping us create a space where all voices are respected.

A. Community Members (Non-Angenda ltems)
B. PGUSD Staff Comments (Non-Agenda ltems)

VI. CONSENT

Items listed under the Consent Agenda are considered to be routine and/or may have been discussed at a previous Board meeting. There is no
discussion of these items prior to the Board vote unless a member of the Board requests specific items be discussed and/or removed
from the Consent Agenda. Each item on the Consent Agenda approved by the Board of Trustees shall be deemed to have been considered in full
and adopted as recommended.

A. Minutes of June 26, 2025 Reqular Board Meeting 9
Recommendation: (Dr. Linda Adamson , Superintendent) The District Administration


mailto:broggeman@pgusd.org
mailto:ladamson@pgusd.org
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G.

J.

recommends that the Board review and approve the minutes.

. Warrant Schedule #682 17
Recommendation: ( Josh Jorn , Assistant Superintendent) The District Administration
recommends that the Board review and approve the Warrant Schedule.

h Receipts R 2 19
Recommendation: ( Josh Jorn , Assistant Superintendent) The District Administration
recommends that the Board review and approve the Cash Receipts Report.

. Acceptance of Donations 21
Recommendation: ( Josh Jorn , Assistant Superintendent) The District Administration
recommends that the Board review and accept the donations.

Out of County/Overnight Activities 23

Recommendation: ( Josh Jorn , Assistant Superintendent) The District Administration
recommends that the Board review and approve the Out of County and/or Overnight
Activities.

Personnel Report 33
Recommendation: ( Buck Roggeman , Chief Human Resources Officer) The District
Administration recommends that the Board review and approve the Personnel Report.

Solicitation of Funds Report (August 2025) 38

Recommendation: (Dr. Linda Adamson , Superintendent) The District Administration
recommends that the Board review and approve the Solicitation of Funds Report.

. Chromebook Refresh Plan 47

Recommendation: ( Louis Algaze & Matthew Binder , Director of Technology Systems
& Director of Educational Technology) The District Administration recommends that the
Board approve the buy-back of 550 Dell 3100 Chromebooks at a rate of $5/unit.

PGCHS — Contract for Services with MEarth (2025-26 SY) 58

Recommendation: ( Gregory O'Meara , Principal) The District Administration
recommends that the Board review and approve the Contract for Services with MEarth
for the Pacific Grove Community High School.

PGHS — Contract for Services with Fernando Sanchez — Landscaper 65
Recommendation: ( Gregory O'Meara , Principal) The District Administration
recommends that the Board review and approve the Contract for Services with Fernando
Sanchez for the Pacific Grove High School.

PGHS — Contract for Services with Gaurav Gurung (2025-26 SY 72

Recommendation: ( Gregory O'Meara , Principal) The District Administration
recommends that the Board review and approve the Contract for Services with Gaurav
Gurung for the Pacific Grove High School.

e Public Comment:


mailto:ladamson@pgusd.org
mailto:ladamson@pgusd.org
mailto:josh.jorn@pgusd.org
mailto:josh.jorn@pgusd.org
mailto:josh.jorn@pgusd.org
mailto:josh.jorn@pgusd.org
mailto:broggeman@pgusd.org
mailto:ladamson@pgusd.org
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VIL.

VIIL.

IX.

e Board Discussion:
e Move: - Second: - Vote: <

INFORMATION/DI ION

. District Safety Update (2025-26 SY) 79

Recommendation: ( Josh Jorn , Barbara Martinez & Dr. Linda Adamson , Assistant
Superintendent, Principal & Superintendent) The District Administration recommends
that the Board receive the Districts Safety Update for the 2025-26 school year.

e Public Comment:
e Board Discussion:
e Direction:

PUBLIC HEARIN

. Public Hearing: Resolution No. 1162 — Sufficiency of Instructional Materials (2025-26

SY) 90
The Governing Board shall hold a public hearing or hearings at which the Governing
Board shall encourage participation by parents, teachers, members of the community
interested in the affairs of the school district, and bargaining unit leaders, and shall make
a determination, through a resolution, as to whether each pupil in each school in the
district has sufficient textbooks or instructional materials, or both, in each subject that
are consistent with the content and cycles of the curriculum framework adopted by the
state board. [EC60119(a)(1)]

Open Public Hearing: Close Public Hearing:

e Public Comment:
e Board Discussion:

ACTION/DISCUSSION

. Resolution No. 1162 — Sufficiency of Instructional Materials (2025-26 SY) 96

Recommendation: (Dr. Larry Haggquist , Executive Director of Educational Services)
The District Administration recommends that the Board adopt Resolution Number 1162
regarding Sufficiency of Instructional Materials for the 2025-26 school year.

e Public Comment:
e Board Discussion:
e Move: - Second: - Vote: <

. 2025-26 General Obligation Bond Quick Start List 101

Recommendation: ( Josh Jorn , Assistant Superintendent) The District Administration
recommends that the Board review and approve the 2025-26 General Obligation Bond
Quick Start List.

e Public Comment:


mailto:gomeara@pgusd.org
mailto:gomeara@pgusd.org
mailto:josh.jorn@pgusd.org
mailto:ladamson@pgusd.org
mailto:bmartinez@pgusd.org
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e Board Discussion:

e Move: - Second: - Vote: <
C. Professional Servi Derivi llanos Amendment (DCA) No. 2 for General
Obligation Bond Projects (2025-26 Quick Start) 133

Recommendation: ( Josh Jorn , Assistant Superintendent) The District Administration
recommends that the Board review and approve Amendment Number 2 from Derivi
Castallanos (DCA) for design and engineering of 2025-26 Quick Start Projects.

e Public Comment:
e Board Discussion:
e Move: - Second: - Vote: <

D. Declaration of Need for Fully Qualified Educators 227
Recommendation: ( Buck Roggeman , Chief Human Resources Officer) The District
Administration recommends that the Board review and approve the Declaration of Need
for Fully Qualified Educators.

e Public Comment:
e Board Discussion:
e Move: - Second: - Vote: <

E. MOU — Toileting Stipend with CSEA Ch r22 232
Recommendation: ( Buck Roggeman , Chief Human Resources Officer) The District
Administration recommends that the Board approve the Memorandum of Understanding
(MOU) with California School Employees Association (CSEA) Chapter 229 to establish a
stipend for employees who assist students with toilet learning.

e Public Comment:
e Board Discussion:
e Move: - Second: - Vote: -

F. Updated Expenditure Plan for Resource 6770 (Prop. 28) Arts & Music Program
(AMS) 234

Recommendation: ( Josh Jorn , Assistant Superintendent) The Administration
recommends that the Board review and approve the updated Expenditure Plan for
Resource 6770 (Proposition 28) Arts and Music Program — AMS.

e Public Comment:
e Board Discussion:
e Move: - Second: - Vote: -

G. Updated Expenditure Plan for Resource 6762 Music Arts Discretionary Block
Grant 236

Recommendation: ( Josh Jorn , Assistant Superintendent) The District Administration
recommends that the Board review and approve the Updated Expenditure Plan for
Resource 6762 Music Arts Discretionary Block Grant.


mailto:josh.jorn@pgusd.org
mailto:josh.jorn@pgusd.org
mailto:broggeman@pgusd.org
mailto:broggeman@pgusd.org
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e Public Comment:
e Board Discussion:
e Move: - Second: - Vote: <

H. 2024-25 Unaudited Actuals 240
Recommendation: ( Josh Jorn , Assistant Superintendent) The District Administration
recommends that the Board review and approve 2024-25 Unaudited Actuals.

e Public Comment:
e Board Discussion:
e Move: - Second: - Vote: ©

I.  Resolution No. 1163 — Gann Limit Calculations (2024-25 Actuals & 2025-26 Adopted
Budget) 364
Recommendation: ( Josh Jorn , Assistant Superintendent) The District Administration
recommends that the Board review and approve Resolution Number 1163 for the Gann
Limit Calculations for the 2024-25 Actuals and the 2025-26 Adopted Budget.

e Public Comment:
e Board Discussion:
e Move: - Second: - Vote: <

J. Classification mpensation Facilitator 370
Recommendation: ( Buck Roggeman , Chief Human Resources Officer) The District
Administration recommends that the Board approve the short-term position for a
Classification and Compensation Study Facilitator.

e Public Comment:
e Board Discussion:
e Move: - Second: - Vote: <

K. Proposed Board Meeting(s) Calendar 371
Recommendation: (Dr. Linda Adamson , Superintendent) The District Administration
recommends that the Board review and possibly modify meeting dates on the attached
calendar and determine, given information from the Administration, whether additional
Board dates or modifications need to be established.

e Public Comment:
e Board Discussion:

e Move: - Second: - Vote: <
INFORMATION/DI ION
B. Establishment of 2025-26 District Subcommittees — Facilities & Budget 376

Recommendation: ( Josh Jorn , Assistant Superintendent) The District Administration
recommends that the Board review the information regarding the newly established
2025-26 District Budget Subcommittee and District Facilities Subcommittee.


mailto:josh.jorn@pgusd.org
mailto:josh.jorn@pgusd.org
mailto:josh.jorn@pgusd.org
mailto:ladamson@pgusd.org
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XI.

e Public Comment:
e Board Discussion:
e Direction:

tion Protection A nt (EPA) Actuals for FY 2024-2 392
Recommendation: ( Josh Jorn , Assistant Superintendent) The District Administration

recommends that the Board review the Education Protection Account Actuals for FY
2024-25.

e Public Comment:
e Board Discussion:
e Direction:

D. CSBA Board Policy Updates — June 2025 & August 2025 — First Reading (Part 1) 395

E.

Recommendation: (Dr. Linda Adamson , Superintendent) The District Administration
recommends that the Board review Part 1 of the Board Policy, Administrative Regulation,
and Board Bylaw updates recently reviewed by the Board Policy Committee on August
12, 2025 plus August 25, 2025.

e Public Comment:
e Board Discussion:
e Direction:

Future Agenda ltems 1,103
Recommendation: (Dr. Linda Adamson , Superintendent) The District Administration

recommends that the Board review the list of future agenda items and direct
Administration to add items to the list and/or schedule items for a particular agenda.

e Public Comment:
e Board Discussion:
e Direction:

ADJOURNMENT
Next Special Board Meeting: Sep 18, 2025

Next Regular Board Meeting: Oct 2, 2025


mailto:josh.jorn@pgusd.org
mailto:ladamson@pgusd.org
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Board Cover Sheet

Consent - Meeting Date
Sep 4, 2025

Credibility & Communication

Student Learning & Achievement Presenter(s)

Health & Safety of Students & Schools Dr. Linda Adamson

Fiscal Solvency, Accountability & Integrity Superintendent

Item
Minutes of June 26, 2025 Regular Board Meeting

Recommendation
The District Administration recommends that the Board review and approve the minutes.

Background

The District Administration records all Pacific Grove Unified School District Board Meetings and
posts them on the PGUSD YouTube Channel. The Executive Assistant then uses these
recordings to transcribe the meeting minutes in accordance with the Ralph M. Brown Act.

Information

All meetings of the governing board of any school district shall be open to the public and shall
be conducted in accordance with Chapter 9 (commencing with Section 54950) of Division 2 of
Title 5 of the Government Code. All actions authorized or required by law of the governing board
shall be taken at the meetings and shall be subject to the following requirements:

(a) Minutes shall be taken at all of those meetings, recording all actions taken by the
governing board. The minutes are public records and shall be available to the
public.

(b) An agenda shall be posted by the governing board, or its designee, in
accordance with the requirements of Section 54954.2 of the Government Code.
Any interested person may commence an action by mandamus or injunction
pursuant to Section 54960.1 of the Government Code for the purpose of
obtaining a judicial determination that any action taken by the governing board in
violation of this subdivision or Section 35144 is null and void.

Fiscal Impact
N/A

2025/26 -

(None) No Fiscal Impact-


mailto:ladamson@pgusd.org
https://www.youtube.com/@PGUSD

PACIFIC GROVE UNIFIED SCHOOL DISTRICT
BOARD OF EDUCATION
REGULAR MEETING MINUTES: JUNE 26, 2025
YouTube: https://www.youtube.com/watch?v=SZRZYwFD2YE
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District Office

435 Hillcrest Avenue
Pacific Grove, CA 93950

Mission Statement

Pacific Grove Unified School District, in partnership with the community and with a focus on equity, will challenge every student by providing a quality
instructional program in a positive, safe, and stimulating environment. The District will meet the diverse needs of all students by ensuring exceptional
learning opportunities to acquire and apply the knowledge and skills that develop the insight and character necessary for a productive and rewarding

life.

l. OPENING BUSINESS
A. Call to Order — 5:31 PM — President Dr. Elliott Hazen

B. Land Acknowledgement

Good evening; As we begin this meeting, it's important to pay respect to and

acknowledge that we are on the traditional land of the Ohlone, Costanoan & Esselen

people and additionally pay respect to elders both past and present.

C. Roll Call
Trustee(s) Present: President Dr. Elliott Hazen (EH)
Clerk Jennifer McNary (JM)
Trustee Beth Shammas (BS)
Trustee Mike Wachs (MW)
Trustee(s) Absent: Trustee Laura Ottmar (LO)

Administration Present: Superintendent Dr. Linda Adamson (LA)

Assistant Superintendent Joshua Jorn (JJ)

Board Recorder: Lucero Villegas

School Site Acronyms: District Office (DO)

Forest Grove Elementary School (FGE)

Robert H. Down Elementary School (RHD)

Pacific Grove Middle School (PGMS)
Pacific Grove High School (PGHS)

Pacific Grove Community High School (PGCHS)

Pacific Grove Adult Education (PGAE)

D. Adoption of Agenda

e Public Comment:
o N/A
e Board Discussion:

Page 1 of 7 — PGUSD Minutes
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https://youtu.be/SZRZYwFD2YE?si=l2NHtfUfOoMQdV9y&t=53
https://www.pgusd.org/
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o Trustee(s) discussed item(s)
o Agenda Modifications —
» Walk-On — PGAE Contract — Consent Item CC
o Information/Discussion ltem A Moved after Consent
e Move: JM Second: EH Vote: 4 — O Motion CARRIED

. CLOSED SESSION

> YouTube 2:28

A. ldentify Closed Session Topics:
The Board of Education will meet in Closed Session to consider matters appropriate for
Closed Session in accordance with Education and Government Code.

1. Negotiations — Collective Bargaining Session planning and preparation with the
PGTA for 2024-2025 [Government Code § 3549.1 (d)]

2. Negotiations — Collective Bargaining Session planning and preparation with the
CSEA for 2024-2025 [Government Code § 3549.1 (d)]

3. Public Employee Discipline/Dismissal/Release/Leave/Complaint [Government Code
§ 54957]

B. Public Comment on Closed Session Topics
a. NA

C. Adjourn to Closed Session

M. RECONVENE IN OPEN SESSION

» YouTube 3:17
A. Report Action Taken in Closed Session:

1. Negotiations — Collective Bargaining Session planning and preparation with the
PGTA for 2024-2025 [Government Code § 3549.1 (d)]
a. NA

2. Negotiations — Collective Bargaining Session planning and preparation with the
CSEA for 2024-2025 [Government Code § 3549.1 (d)]
a. NA

3. Public Employee Discipline/Dismissal/Release/Leave/Complaint [Government Code
§ 54957 subdivision(b)]
a. Information Received — Two ltems

4. Pledge of Allegiance

Page 2 of 7 — PGUSD Minutes
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Iv. COMMUNICATIONS

> YouTube 4:10

A. Board Member Comments/\Written Communications

B. Superintendent Report

C. Safety Report

V. INDIVIDUALS DESIRING TO ADDRESS THE BOARD

> YouTube 14:10

Public comment on any item of interest to the public that is within the Board’s jurisdiction will be heard. The Board will also take public comment
on each specific action item prior to Board action on each item. Any individual wishing to comment on a specific item on the current agenda are
kindly asked to wait until that item is being discussed. The Board will allow a reasonable amount of time for public comment on each agenda item
not to exceed 3 minutes per speaker and no more than 20 minutes per agenda item, pursuant to Board Policy 9323. Speakers will be called
sequentially until there is no speaker coming forward on the agenda item or the amount of time allocated for the agenda item has elapsed,
whichever comes first. This meeting of the Board of Education is a business meeting of the Board, conducted in public. Please note that the
Brown Act limits the Board’s ability to respond to public comment. The Board may choose to direct items to the Administration for action or place
an item on a future agenda.

A reminder of our shared commitment to fostering a safe, respectful, and inclusive space — both here in the boardroom and beyond.

To support this environment, we ask that attendees refrain from applause, finger clicking, or any form of acknowledgment in response to a
speaker’s viewpoint. This ensures all individuals feel comfortable sharing their perspectives without fear of judgment or retaliation — during the
meeting and in online spaces. Our core values — Safety, Belonging, and Prosperity — guide all that we do, including how we engage as a
community. Thank you for helping us create a space where all voices are respected.

A. Community Members (Non-Agenda Items)
a. N/A

B. PGUSD Staff Comments (Non-Agenda Items)
a. NA

VL. CONSENT AGENDA

> YouTube 16:15

Items listed under the Consent Agenda are considered to be routine and/or may have been discussed at a previous Board meeting. There is no
discussion of these items prior to the Board vote unless a member of the Board requests specific items be discussed and/or removed from
the Consent Agenda. Each item on the Consent Agenda approved by the Board of Trustees shall be deemed to have been considered in full and
adopted as recommended.

Minutes of June 5, 2025 Regular Board Meeting
Warrant Schedule #680

Cash Receipts Report #15

Acceptance of Donations

Personnel Report

moow>»
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Contract for Services with DocuSign Electronic Signature Services
Contract for Services with David Sonderegger
PGHS — Contract for Services with Ashley Beem & Beem Video (2025-26 SY)
PGHS — Contract for Services with Jill Miller — Choreographer (2025-26 SY)
PGHS — Contract for Services with Monterey DJ John Upshaw (2025-26 SY)
PGHS — Contract for Services with NCLRA — Lacrosse Referees (2025-26 SY)
PGHS — Contract for Services with Tacos Don Beto — Food Truck (2025-26 SY)
PGHS — Contract for Services with Valerie Rhoades — Costume Designer
(2025-26 SY)
PGHS — Contract for Services with Arbiter Pay (2025-26 SY)
PGHS — Contract for Services with PSI, Inc. (2025-26 SY)
PGHS — Contract for Services with Apparel Republic (2025-26 SY)
PGHS — Contract for Services with Field of Dreams Designs (2025-26 SY)
PGHS — Contract for Services with Gray Step Software — ASBWorks.com
(2025-26 SY)
PGHS — Contract for Services with Premier Studios of California (2025-26 SY)
PGHS — Contract for Services with Jostens Yearbook (2025-26 SY)
PGHS — Contract for Services with Federico Embroidery (2025-26 SY)
PGHS — Contract for Services with Anthony J Nocita, IAMP (2025-26 SY)

. PGHS — Contract for Services with Jose Del Rio (2025-26 SY)
PGHS — Contract for Services with Nguyen Security (2025-26 SY)
PGHS — Contract for Services with Pacific West Water Purification, Inc.

(2025-26 SY)

Z. PGHS — Contract for Services with Parchment Services for Pacific Grove High School
(2025-26 SY)

AA. PGHS — Contract for Services with SCATT Recreation (2025-26 SY)

BB. PGHS — Contract for Services with Gary Stotz (2025-26 SY)

CC. PGAE Walk-On Item

SrXCTIEM

AOTVOZ

<Xz<cHo®

e Public Comment:
o N/A
e Board Discussion:
o N/A
e Move: EH Second: MW Vote: 4 — 0 Motion CARRIED

VIl. INFORMATION/DISCUSSION

> YouTube 18:11

A. School Resource Officer (SRO) Discussion & Safety Update — Planning
(2025-26 SY) — Item Moved from INFORMATION/DISCUSSION

e Public Comment:
o Two (2) comments received in person

Page 4 of 7 — PGUSD Minutes


https://www.youtube.com/watch?v=SZRZYwFD2YE
https://youtu.be/SZRZYwFD2YE?si=Vebd6rxGVz6c6y6G&t=1081
https://youtu.be/SZRZYwFD2YE?si=Vebd6rxGVz6c6y6G&t=1081
https://youtu.be/SZRZYwFD2YE?si=Vebd6rxGVz6c6y6G&t=1081

14/1104
PACIFIC GROVE UNIFIED SCHOOL DISTRICT
BOARD OF EDUCATION
REGULAR MEETING MINUTES: JUNE 26, 2025
YouTube: https://www.youtube.com/watch?v=SZRZYwFD2YE

o One (1) comment received virtually
e Board Discussion:
o Trustee(s) discussed item(s)
e Direction: District Office to provide information to Board with further safety
needs from all school sites.

VIII. ACTION/DISCUSSION

A. Contract for Services with Serve Smart K-12 Products

> YouTube 1:17:28

e Public Comment:
o One (1) comment received in person
e Board Discussion:
o Trustee(s) discussed item(s)
e Move: EH Second: JM Vote: 4 — 0 Motion CARRIED

B. Superintendent’s Contract (2025-26 SY)

e Public Comment:
o NA
e Board Discussion:
o Trustee(s) discussed item(s)
e Move: MW Second: BW Vote: 4 — 0 Motion CARRIED

C. Pacific Grove Unified School District Confidential Employees Agreement

e Public Comment:
o NA
e Board Discussion:
o Trustee(s) discussed item(s)
e Move: MW Second: JM Vote: 4 — 0 Motion CARRIED

D. Pacific Grove Unified School District & California School Employees Association (CSEA)
Pacific Grove Chapter 229 Side Letter Agreement (SLA) — Vacation Payout Plan

e Public Comment:
o NA
e Board Discussion:
o Trustee(s) discussed item(s)
e Move: EH Second: MW Vote: 4 — 0 Motion CARRIED
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PACIFIC GROVE UNIFIED SCHOOL DISTRICT
BOARD OF EDUCATION
REGULAR MEETING MINUTES: JUNE 26, 2025
YouTube: https://www.youtube.com/watch?v=SZRZYwWFD2YE

IX.

. Pacific Grove Unified School District & Pacific Grove Teachers Association (PGTA)

Memorandum of Understanding (MOU) — Professional Development for 2025-26

e Public Comment:
o N/A
e Board Discussion:
o N/A
e Move: BW Second: MW Vote: 4 — 0 Motion CARRIED

. MOU — Memorandum of Understanding with Communities for Sustainable Monterey

County (CSMCQC)

e Public Comment:
o NA
e Board Discussion:
o Trustee(s) discussed item(s)
e Move: JM Second: BS Vote: 4 — 0 Motion CARRIED

. Proposed Board Calendar

e Public Comment:

o NA
e Board Discussion:

o Trustee(s) discussed item(s)
e Move: N/A Second: N/A Vote: N/A

INFORMATION/DISCUSSION (CONTINUED)

YouTube 1:57:40

. Future Agenda ltems

e Public Comment:
o NA
e Board Discussion:
o Trustee(s) discussed item(s)
o Direction: Facilities Master Plan, School Safety Plan & Next Policy
Committee Meeting Items

. Board Governance Training & Self-Evaluation

e Public Comment:
o NA
e Board Discussion:
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PACIFIC GROVE UNIFIED SCHOOL DISTRICT

BOARD OF EDUCATION
REGULAR MEETING MINUTES: JUNE 26, 2025
YouTube: https://www.youtube.com/watch?v=SZRZYwWFD2YE

o Trustee(s) discussed item(s)
e Direction: N/A

X. ADJOURNMENT
Adjourned — 10:11 PM
Next regular Board meeting: August 7, 2025

Approved and submitted:

e

Superintendent Dr. Linda Adamson
Secretary to the Board
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Board Cover Sheet

Consent - Meeting Date
Sep 4, 2025

[J Credibility & Communication

[0 Student Learning & Achievement Presenter(s)

[J Health & Safety of Students & Schools Josh Jorn

Fiscal Solvency, Accountability & Integrity Assistant Superintendent
Item
Warrant Schedule #682

Recommendation

The District Administration recommends that the Board review and approve the Warrant
Schedule.

Background

The attached listing of warrants identifies payments made by the District during the noted time
period from July 01, 2025 to July 31,2025.

Information
Prior to the issuance of the warrants, District procedures were followed to ensure the
appropriateness of the item(s) purchased, the correctness of the amount to be paid, and the

funds were available within the appropriate budget. All necessary site, department, and district
authorizations have been obtained.

Please note a full copy of the warrants are available by request.

Fiscal Impact
N/A

2025/26 -
(None) No Fiscal Impact

Program/Grant
N/A


mailto:josh.jorn@pgusd.org
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PACIFIC GROVE UNIFIED SCHOOL DISTRICT

682
July 2025
WARRANTS - PAYROLL
Certificated Manual 07/03/25 $ -
Supp 07/10/25 $ 161,703.49
Manual 07/15/25 $ 719.00
Regular 07/31/25 $ 1,747,016.81
Total Certificated S 1,909,439.30
Classified Manual 07/03/25 $ 1,759.29
Supp 07/10/25 $ 126,302.61
Manual 07/15/25 $ 3,084.00
Regular 07/31/25 $ 520,008.68
Total Classified S 651,154.58
Other Manual 07/03/25 S -
Supp 07/10/25 $ 7,875.00
Manual 07/15/25 $ -
Regular 07/31/25 $ 32,039.76
Total Other $ 39,914.76
TOTAL PAYROLL $ 2,600,508.64
WARRANTS - ACCOUNTS PAYABLE
Checks V-Card Payment
12928779-12928794 4600000790 07/01/25 $ 55,340.37
12930168-12930326 04600000791-04600000793 07/10/25 $ 192,464.10
12931739-12931787  04600000794-04600000800  07/17/25 §  309,749.18
12934003-12934033 04600000801-04600000804 7/31/2025 $ 702,355.68

TOTAL ACCOUNTS PAYABLE S 1,259,909.33




19/1104

Board Cover Sheet

Consent - Meeting Date
Sep 4, 2025
[J Credibility & Communication
[0 Student Learning & Achievement Presenter(s)
[J Health & Safety of Students & Schools Josh Jorn
Fiscal Solvency, Accountability & Integrity Assistant Superintendent
Item

Cash Receipts Report #2

Recommendation

The District Administration recommends that the Board review and approve the Cash Receipts
Report.

Background

The attached listing identifies Cash Receipts received by the District during the period of July
30, 2025-August 26, 2025.

Information

The receipt and deposit of the identified funds were conducted consistent with District policies
and procedures within the appropriate revenue accounts

Fiscal Impact
N/A

2025/26 -
(N/A) No Fiscal Impact-

Program/Grant
N/A
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2025-26 BOARD REPORT #2 Cash Receipts

PGUSD

July 30, 2025-August 26, 2025
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Date Num Name Account Amount
Jul 30 - Aug 26, 25
07/31/2025 7535 Facilitron RENT 2,668.15
07/31/2025 7536 RETIREE INSURANCE INS PAYMENT 3,337.33
08/07/2025 7537 RETIREE INSURANCE INS PAYMENT 458.00
08/07/2025 7538 MONTEREY BAY CHARTER SCHOOL UTILITIES 14,908.97
08/07/2025 7539 STATE OF CALIFORNIA MEDI-CAL 445.64
08/07/2025 7540 STATE OF CALIFORNIA MEDI-CAL 222.97
08/07/2025 7541 STATE OF CALIFORNIA MEDI-CAL 413.23
08/07/2025 7542 PGHS LIBRARY LOST TEXTBOOK 20.00
08/07/2025 7543 Developer Fees FEES COLLECTED 4,179.78
08/07/2025 7544 Transportation BUS PASS 150.00
08/07/2025 7545 Monterey County Office of Education REIMBURSMENT 734.39
08/07/2025 7546 Developer Fees FEES COLLECTED 3,303.63
08/07/2025 7547 RETIREE INSURANCE INS PAYMENT 16,256.00
08/07/2025 7548 YELLOW BRICK ROAD DONATION TO HS 700.00
08/07/2025 7549 Intercare Holding Insurance WORKERSCOMP 843.03
08/07/2025 7550 PGHS ATHLETICS REIMBURSMENT 324.72
08/07/2025 7551 Transportation BUS PASS 300.00
08/07/2025 7552 Developer Fees FEES COLLECTED 4,218.72
08/07/2025 7554 ADULT EDUCATION ADULT EDUCATION 610.00
08/07/2025 7555 ADULT EDUCATION ADULT EDUCATION 40,462.23
08/07/2025 7556 ADULT EDUCATION ADULT EDUCATION 2,053.71
08/07/2025 7557 ADULT EDUCATION ADULT EDUCATION 111.66
08/07/2025 7558 PGMS LIBRARY LOST TEXTBOOK 25.00
08/11/2025 7559 Transportation BUS PASS 100.00
08/11/2025 7560 Transportation BUS PASS 350.00
08/11/2025 7561 Transportation BUS PASS 150.00
08/11/2025 7562 RETIREE INSURANCE INS PAYMENT 3,850.05
08/15/2025 7565 BANK ADJUSTMENT BANK ADJUSTMENT 8.00
08/18/2025 7566 Transportation BUS PASS 100.00
08/18/2025 7567 Transportation BUS PASS 300.00
08/18/2025 7568 P G PRIDE GRANTS 4,422.26
08/18/2025 7569 Carmel Unified School Dist SPED 161,800.02
08/18/2025 7570 STATE OF CALIFORNIA MEDI-CAL 98.51
08/18/2025 7571 Monterey State Historic Park DONATION 280.00
08/18/2025 7572 Big Sur International Marathon DONATION TO MS 1,000.00
08/18/2025 7573 DONATION DONATION TO HS 1,398.00
08/18/2025 7574 FOOD SERVICE SALES 226.00
08/18/2025 7575 Transportation BUS PASS 150.00
08/20/2025 7576 Barron & Budd INTEREST 99.27
08/20/2025 7577 Transportation BUS PASS 480.00
08/20/2025 7578 ADULT EDUCATION FEES COLLECTED 265.00
08/20/2025 7579 Montage Health MISC 125.00
08/20/2025 7580 RETIREE INSURANCE INS PAYMENT 1,633.00
08/20/2025 7581 EMPLOYEE Benefit Repayment 1,706.00
08/20/2025 7582 RETIREE INSURANCE INS PAYMENT 78.00
08/20/2025 7583 Developer Fees FEES COLLECTED 6,204.00
08/20/2025 7584 Fingerprinting FEES COLLECTED 2,697.00
08/20/2025 7585 Robert Down Elementary Birthday Books 680.00
08/20/2025 7586 Robert Down Elementary Birthday Books 820.00
08/25/2025 7587 MONTEREY BAY CHARTER SCHOOL UTILITIES 2,271.59
08/25/2025 7588 Chapman Foundation GRANT 20,000.00
08/25/2025 7589 Chapman Foundation GRANT 20,000.00
08/25/2025 7590 Developer Fees FEES COLLECTED 4,079.13
08/25/2025 7591 Pebble Beach Co. GRANT 5,000.00
08/25/2025 7592 RETIREE INSURANCE INS PAYMENT 229.00
08/25/2025 7593 Transportation BUS PASS 250.00
08/25/2025 7594 Developer Fees FEES COLLECTED 4,136.00
Jul 30 - Aug 26, 25 341,732.99
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Board Cover Sheet

Consent - Meeting Date
Sep 4, 2025
[J Credibility & Communication
[J Student Learning & Achievement Presenter(s)
[J Health & Safety of Students & Schools Josh Jorn
Fiscal Solvency, Accountability & Integrity Assistant Superintendent

Item
Acceptance of Donations

Recommendation
The District Administration recommends that the Board review and accept the donations.

Information
During the past weeks the following donations were received:

Forest Grove Elementary School
None

Robert H. Down Elementary School
Monterey State Historic Park $280.00

Pacific Grove Middle School
Big Sur International Marathon $1,000.00 (Parsons, Gaul, Tulley)

Pacific Grove High School
Yellow Brick Road $700.00 (French Class - Lee)

Various $1,398.00 (CTE Art - Kelly)

Pacific Grove Community High School
None

Pacific Grove Adult School/Lighthouse Preschool &
Preschool PI -

Laura Coe Computer Monitor

Pacific Grove Unified School District
None
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Fiscal Impact

2025/26 -
(N/A) No Fiscal Impact-

Program/Grant
N/A
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Board Cover Sheet

Consent - Meeting Date
Sep 4, 2025
[J Credibility & Communication
Student Learning & Achievement Presenter(s)
Health & Safety of Students & Schools Josh Jorn
[J Fiscal Solvency, Accountability & Integrity Assistant Superintendent
Item

Out of County/Overnight Activities

Recommendation

The District Administration recommends that the Board review and approve the Out of County
and/or Overnight Activities.

Background

Board Policy 6153 requires prior approval of all school sponsored trips. Out of County/State or

overnight trips require Board approval. Other trips may be approved by the Superintendent or
designee.

Information

The attached list identifies overnight/Out of County/State trip(s) being proposed by school sites
at this time.

Fiscal Impact
N/A

2025/26 -

(N/A) No Fiscal Impact-

Program/Grant
N/A
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Date(s)

9/5/2025-
9/6/2025

9/12/25-
9/13/25

9/12/25-
9/13/25

9/15/2025
9/19/2025-
9/20/2025
9/29/2025

11/15/2025

11/29/2025

Destination

Moro Bay High School
Moro Bay, CA

Harbor High School
Santa Cruz, CA

Aptos High School
Aptos, CA

Ridgemark Golf Club
Hollister, CA

Harbor High School
Santa Cruz, CA

San Francisco, CA

Crystal Springs XC Course

Belmont, CA

Woodward Park
Fresno, CA

Student/ Class/ Activity

PGHS Boys Water Polo
Water Polo Tournament

PGHS Girls Water Polo
Water Polo Game

PGHS Boys Water Polo
Water Polo Game

PGHS Girls Golf
Golf Tournament

PGHS Boys Water Polo
Water Polo Game

PGHS Photo 2/AP Class
Field Trip

PGHS Cross Country
CCS XC Championship

PGHS Cross Country
CIF XC Championships

PACIFIC GROVE UNIFIED SCHOOL DISTRICT
2025-26 OUT OF COUNTY OR OVERNIGHT ACTIVITIES

Transportation
Auto

Auto

Auto

District Van

Auto

Auto

Charter

Charter

400.00

400.00

1,825.00

2,720.00

24/1104

Funding Source
N/A

N/A

Athletics - Water Polo

N/A

Athletics - Water Polo

N/A

Athletics - District Paid Charter

Athletics - District Paid Charter
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PACIFIC GROVE UNIFIED SCHOOL DISTRICT
PGHS REQUEST FOR OFF CAMPUS ACTIVITY

Board Approval is required for all out-of-county, out-of-state, or overnight activities. The request must be approved by the Board prior
to the event, therefore the request must be submitted AT LEAST FOUR (4) WEEKS PRIOR TO THE EVENT. For ALL other
activities, submit a request two weeks in advance of activity.

Date of Activity:g/s'g/G 2025 Day of Activity:':”day and Saturday
Activity Name/ Locati(jn:Mo”o Bay High School Address:235 Atascadero Road

Morro Ba
City: ory C(mnty:SLO

School: Pacific Grove High School Teacher/ Class or Club:C358Y byon Grade:10-12

School Departure Time: 300 am. Pickup Time from Place of Activity:3:90 p-m.

Name(s) of Employee(s) Accompanying Students:Casey Lyon, Sophia Sanico, Brian Walsh, Brandon Merrick

Number of Adults:* Number of Students:12
(Total Chaperones)

Description of Activity/ Educational Objective:B0ys Varsity Water Polo Tournament

List All Smps:MO”O Bay High School

1 understand that per Board Policy 6153, 1 am responsible for sending and having returned prior to departure written
permission from parents for this trip.gl {Teacher/Coach/Advisors Initials)

Means of Transportation: AUl0* ol

(Board Regulation 3541.1 requirements will be complied with when using private autos: (Teacher/ Coach/Advisors Initials)
Casey Lyon, Sophia Sanico, Brian Walish, Brandon Merrick

Name(s) of Auto Drivers (subject to change):

{ ) Form-OCA-1 Release of Driver Record Information is on file with the District

{ ) Form-OCA-2 Personal Automobile Information is on file with the District

( x) Fingerprint clearance is on file with the District

Requested By:““y [)/0” Casey Lyon Date: 08/07/2025
Emplovee Signature (uccompanying students) {Printed Name)

6/”69 OMeafa Date:08/12/2025

Administrative Approval/Principal:

P Lt R R AR TR e e L P P E T LT S e L T L P e R b e R e L A S AR g ke
Substitute Required:No # of Days Account Code (for sub):
Cost of Activity: $0 + Cost of Transportation: 5 + Cost of Substitute: § = Total Cost (Est): $0.00

Funds to be charged for all activity expenses: ( ) Students ( )Club ( ) PG Pride ( )Othero

Account Code NIA

P S R L e L R R R R LT R T T R R e P P T P PR P e R T T M R A e L e P R A E R A At R A R R e R e

TRANSPORTATION DEPARTMENT/ DISTRICT OFFICE USE

Date Received: Transportation Available:

Transportation Type: () School Bus  { ) Charter

Approved by Transportation Supervisor: Date:

Approved by Assistant Superintendent: Date:

Board Approval: Date of Board Approval:
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PACIFIC GROVE UNIFIED SCHOOL DISTRICT
PGHS REQUEST FOR OFF CAMPUS ACTIVITY

Board Approval is required for all out-of-county, out-of-state, or overnight activities. The request must be approved by the Board prior
to the event, therefore the request must be subniitted AT LEAST FOUR (4) WEEKS PRIOR TO THE EVENT. For ALL other
activities, submit a request two weeks in advance of activity.

Date of Acﬁvity:September 12/13 Day of Acti\?ity:':riday and Saturday
Activity Name/ Location:JY dirls water polo tournament Address: 300 La Fonda Ave

Ci ,:Santa Cruz Cmmty:sama cruz

School: Pacific Grove High School Teacher/ Class or Club:>/1s Water Polo Grade:212
School Departure Time:11:00 a.m. Pickup Time from Place of Activity:/ 00 p-m.

Name(s) of Employee(s) Accompanying Students:Brynn Stanley, Greg Enterline

Number of Adults:> Number of Students:®
(Total Chaperones)

Description of Activity/ Educational Objective:?V 9irls water polo tournament

List All Smps:Harbor High School Pool

I understand that per Board Policy 6153, I am responsible for sending and having returned prior to departure written
permission from parents for this trip.GE {Teacher/Coach/Advisors Initials)

Means of Transportation: District vVan GE

(Board Regulation 3541.1 requirements will be complied with when using private aufos: (Teacher/ Coach/Advisors Initials)
Brynn Stanley, Greg Enterline, Renee Chaney

Name(s) of Auto Drivers (subject to change):

(X} Form-OCA-1 Release of Driver Record Information is on file with the District

{ X} Form-OCA-2 Personal Automobile Information is on file with the District

{x) Fingerprint clearance is on file with the District

:éf”eg Entertine Greg Enterline Date: 08/13/2025

Emplayee Signature (accompanying students) { Printed Nume)

C;fzq 67/L7€ﬂ/n !)ate:OW19Q025

Requested By

Administrative Approval/Principal:

B R R A T L L R T e R e e A T e R e R AR S A P e R e Rt S s R e s e e

Substitute Required:No # of Days Account Code (for sub):

Cost of Activity: $0 + Cost of Transportation: $0,00 + Cost of Substitute: $ = Total Cost (Est): $0.00

Funds to be charged for all activity expenses: ( ) Students ( )Club ( ) PG Pride ( ) Other?

Account Code:"@

PR T s PR Rt e R R R R R e e e M R A A s R e R R R R e L ok e R e R R R

TRANSPORTATION DEPARTMENT/ DISTRICT OFFICE USE

Date Received: 08/12/2025 Transportation Available: Yes

Transportation Type: ( ) School Bus ( ) Charter
jom Anderson Date:08/18/2025

Approved by Transportation Supervisor

Approved by Assistant Superintendent;: Date:

Board Approval: Date of Board Approval:
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PACIFIC GROVE UNIFIED SCHOOL DISTRICT
PGHS REQUEST FOR OFF CAMPUS ACTIVITY

Board Approval is required for all out-of-county, out-of-state, or overnight activities. The request must be approved by the Board prior
to the event, therefore the request must be submitted AT LEAST FOUR (4) WEEKS PRIOR TO THE EVENT. For ALL other
activities, subimit a request two weeks in advance of activity.

Date of Activity:%/12/25-9/13/25 Day of Activity; and Sat
Activity Name/ Location:JY BOyS P0lo Aptos High School Address; 100 Mariner Way

City:AptOS‘ CA Countv':sa”ta Cruz

School: Pacific Grove High School Teacher/ Class or Club:‘]v Boys Water Polo Grade:>12
School Departure Time:2 p.m. Pickup Time from Place of Activity:® p.m.

Name(s) of Employee(s) Accompanying Students:Brent jones

Number of Adults:2 Number of Students: 11
(Total Chaperones)

Description of Activity/ Educational Objective:JY Boys Water Polo tournament

List All Stops:™°N€

I understand that per Board Policy 6153, I am responsible for sending and having returned prior to departure written
permission from parents for this trip.BJ (Teacher/Coach/Advisors Initials)

Means of Transportation: AUto* B
(Board Regulation 3541.1 requirements will be complied with when using private autos: (Teacher/ Coach/Advisors Initials)
Brent Jones

Name(s) of Auto Drivers (subject to change): Kelly San Fillipo

(X} Form-OCA-1 Release of Driver Record Information is on file with the District
(%) Form-OCA-2 Personal Automobile Information is on file with the District
(x) Fingerprint clearance is on file with the District

Requested By:Br ené/ ones Brent Jones Date: 08/20/2025

Employee Signature (accompanyving students) (Printed Name)

équ OMearn Date: 08/22/2025

Administrative Approval/Principal:

P S R R R L S o R s L T e s A e e T A e TS e e T e S R S S L R R

Substitute Required:No # of Days Account Code (for sub):

Cost of Activity: $400 + Cost of Transportation: % + Cost of Substitute: $ = Total Cost (Est): $400.00

Funds to be charged for all activity expenses: ( ) Students ( )Club ( ) PG Pride  (x) OtherB0ys Water Polo

Account COde:Wells Fargo Athletic Department Fund - 1965169244/420 Boys Water Polo

E g R R R L T e R T T A R R R R A TS AR R L L R A T R A A L o O R R R A R R L R R Rk

TRANSPORTATION DEPARTMENT/ DISTRICT OFFICE USE

Date Received: Transportation Available:

Transportation Type: ( )School Bus ( ) Charter

Approved by Transportation Supervisor: Date:

Approved by Assistant Superintendent: Date:

Board Approval: Date of Board Approval:
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PACIFIC GROVE UNIFIED SCHOOL DISTRICT
PGHS REQUEST FOR OFF CAMPUS ACTIVITY

Board Approval is required for all out-of-county, out-of-state, or overnight activities. The request must be approved by the Board prior
to the event, therefore the request must be submitted AT LEAST FOUR (4) WEEKS PRIOR TO THE EVENT. For ALL other
activities, submit a request two weeks in advance of activity.

Date of Acﬁvity:September 15th, 2025 Day of Acﬁv‘ity:MO”day

Activity Name/ Location: ©of Match @ Ridgemark Golf Club Address:ggoo Airline Hwy

., Hollister )
City: County:52n Benito
School: Pacific Grove High Schoal Teacher/ Class or C‘lub:JOhn Martine/ Girls Golf Team Grade:g‘lz
School Departure Time:130 p.m. Pickup Time from Place of Activity:” 30 p.m.

Name(s) of Employee(s) Accompanying Students:John Martine

Number of Adults:! Number of Students:5
(Total Chaperones)

Description of Activity/ Educational Objective:G!s Golf League Match

List All SmpS:Ridgemark Golf Club

I understand that per Board Policy 6153, I am responsible for sending and having returned prior to departure written
permission from parents for this trip.JM (Teacher/Coach/Advisors Initials)

Means of Transportation: District Van Y
(Board Regulation 3541.1 requirements will be complied with when using private autos: {Teacher/ Coach/Advisors Initials)

Name(s) of Auto Drivers (subject to change):
{ ) Form-OCA-1 Release of Driver Record Information is on file with the District
() Form-OCA-2 Personal Automobile Information is on file with the District
{ x ) Fingerprint clearance is on file with the District

d By'j ohn Martive John Martine Date: 08/12/2025

Emplovee Signature (accompanying students) {(Printed Name)

6/”67 OMeara , Date: 08/19/2025

Requeste

Administrative Approval/Principal:

FEEHER R R A AT TR R ETA AR LI AL TR AR AT L AR LA R RN R ERRTRERL T REI AR AR A IR AT AR LI R AL LR DR AT FEE TS hd b odhhidbidrdddd o bdidns

Substitufe Required: ves # of Days Account Code (for sub):

Cost of Activity: $0 + Cost of Transportation: $,.00 + Cost of Substitute: $ = Total Cost (Est): $0.00

Funds to be charged for all activity expenses: ( ) Students ( )Club ( )PG Pride ( ) Other?

Account Code:"2

B AR S e L R L S R L e A A T e e P R R R b RS Sk A A e e e e A e e R R L S

TRANSPORTATION DEPARTMENT/ DISTRICT OFFICE USE

Date Received: 08/12/2025 Transportation Available: Yes

Transportation Type: ( ) School Bus ( ) Charter
:/014 AMMSOM Date:08/18/2025

Approved by Transportation Supervisor

Approved by Assistant Superintendent: Date:

Board Approval: Date of Board Approval:
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PACIFIC GROVE UNIFIED SCHOOL DISTRICT
PGHS REQUEST FOR OFF CAMPUS ACTIVITY
Board Approval is required for all out-of-county, out-of-state, or overnight activities. The request must be approved by the Board prior

to the event, therefore the request must be submitted AT LEAST FOUR (4) WEEKS PRIOR TO THE EVENT. For ALL other
activities, submit a request two weeks (n advance of activity.

Date of Activity:9/19/25-9/20/25 Day of Activity:" and Sat
Activity Name/ Loeation:JY Boys Polo Harbor High School Address:300 La Fonda Ave

City:Santa Cruz County:sama Cruz

School: Pacific Grove High School Teacher/ Class or Club:’Y BOYs Water Polo Grade:212
School Departure Time:12 p.m. Pickup Time from Place of Acﬁvity:8 p.m.

Name(s) of Employee(s) Accompanying Students:Brént Jones

Number of Adults:? Number of Students:10
(Total Chaperones)

Description of Activity/ Educational Objective:JY Boys water polo tournament

List All Stops:"°"€

1 understand that per Board Policy 6153, I am respousible for sending and having returned prior to depariure written
permission from parents for this trip.B) (Teacher/Coach/Advisors Initials)

Means of Transportation: Auto” iy
(Board Regulation 3541.1 requirements will be complied with when using private autos: {Teacher/ Coach/Advisors Initials)
Brent Jones

Name(s) of Auto Drivers (subject to change): elly San Filippo

(X)) Form-QCA-1 Release of Driver Record Information is on file with the District
(Xy Form-OCA-2 Personal Automobile Information is on file with the District
(x ) Fingerprint clearance is on file with the District

Requested By:g rent Jones Brent Jones Date: 08/20/2025

Emplovee Signature (accompanying shudents) (Printed Name)

6/”&7 OMeara Date: 08/26/2025

Administrative Approval/Principal:

R R R R s R R A R T T A et e s e S e e e s L L S S A e L S s st s S ki

Substitate Required:No # of Days Account Code (for sub):

Cost of Activity: $400 + Cost of Transportation: $ + Cost of Substitute: $ = Total Cost (Est): $400.00

Funds to be charged for all activity expenses: ( ) Students ( )Club () PG Pride (x) Other20ys WaterP olo

Account Code:We“S Fargo Athletic Department Fund - 1965169244/420 Boys Water Pola team account

B L L L R R B B R R B T e R I T T T T T e

TRANSPORTATION DEPARTMENT/ DISTRICT OFFICE USE

Date Received: Transportation Available:

Transportation Type: ( ) School Bus ( ) Charter

Approved by Transportation Supervisor: Date:

Approved by Assistant Superinfendent: Date:

Board Approval: Date of Board Approval:
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PACIFIC GROVE UNIFIED SCHOOL DISTRICT
PGHS REQUEST FOR OFF CAMPUS ACTIVITY

Board Approval is required for all out-of-county, out-of-state, or overnight activities. The request must be approved by the Board prior
to the event, therefore the request must be submitted AT LEAST FOUR (4) WEEKS PRIOR TO THE EVENT. For ALL other
activities, submit a request two weeks in advance of activity.

Date of Acﬁvity:September 29th 2025 Day of Activity:MO”day
Activity Name/ Location: San Francisco Photo Trip Address:San Francisco, Ca

City:san Francisco Cou m),:San Francisco

School: Pacific Grove High School Teacher/ Class or Clubzphom 2IAP Grade:11-12
School Departure Time:9830 am. Pickup Time from Place of Activity:>00Pm _ p-m.

Name(s) of Employee(s) Accompanying Students:M'- Zach Weston

Number of Adults:3 Number of Students:’
(Total Chaperones)

Description of Activity/ Educational Objective:Photographing downtown San Fransisco

List All Stops:PGHS - San Francisco - PGHS

I understand that per Board Policy 6153, I am responsible for sending and having returned prior to departure written
permission from parents for this trip.zw {Teacher/Coach/Advisors Initials)

Means of Transportation: AUt0” 2w

(Board Regulation 3541.1 requirements will be complied with when using private autos: {Teacher/ Coach/Advisors Initials)
Anthony Bartlett, Amy Whitson

Name(s) of Auto Drivers (subject to change):

(X} Form-QCA-1 Release of Driver Record Information is on file with the District

{x) Form-OCA-2 Personal Automobile Information is on file with the District

{x) Fingerprint clearance is on file with the District

Requested By:ZdCh W‘%w” Zach Weston Date: 08/25/2025
Emplovee Signature (accompanying studenis) (Printed Name)

éfég 0 Mea/”a Date: 08/26/2025

Administrative Appreval/Principal:

FEREEERT LT AE TR ELELT IR TR AR AR AN EAER LN AT RA RN T AN LR AARRURLETT AN LR TERRIEF LT SR A Tk dh b Ndddhddhvddhdedhdsx

Substitute Required: ves # of Days Account Code (for sub):

Cost of Activity: $0 + Cost of Transportation: §) + Cost of Substitute: $ = Total Cost (Est): $0.00

Funds to be charged for all activity expenses: ( ) Students ( )Club ( ) PG Pride ( )Other

Account Code:@

HHEFAEERTERL RN LT AR LEA AR E R S HEAT IR RT A AL R YRR AR LR ST A EEN AR AH R RN AL AN IT LRI IR RR AL RETR SR ARSI LR AT LRI AL ARSI R hdory

TRANSPORTATION DEPARTMENT/ DISTRICT OFFICE USE

Date Received: Transportation Available:

Transportation Type: ( ) School Bus ( ) Charter

Approved by Transportation Supervisor: Date:

Approved by Assistant Superintendent: Date:

Board Approval: Date of Board Approval:
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PACIFIC GROVE UNIFIED SCHOOL DISTRICT
PGHS REQUEST FOR OFF CAMPUS ACTIVITY
Board Approval is required for all out-of-county, out-of-state, or overnight activities. The request must be approved by the Board prior

to the event, therefore the request must be submitted AT LEAST FOUR (4) WEEKS PRIOR TO THE EVENT. For ALL other
activities, submit a request two weeks in advance of activity.

Date of Activity:\oV 15, 2025 Day of Activity:Satrday

Activity Name/ Location: CCS XC Championship Address:CTystal Springs XC Course - 2600 Hallmark Dr,
City:Belmont, CA Countg:san Mateo

Schaol; Pacific Grove High School Teacher/ Class or Club:JOhn Gabrik Grade:912
School Departure Time:] 50 am. Pickup Time from Place of Activity: 15D p-m.

Name(s) of Employee(s) Accompanying Students:John Gabrik, PGHS XC Coach and XC assistant coach (TBD)

Number of Adults:? Number of Students:|P 10 16
(Total Chaperones)

Description of Activity/ Educational Objective:ce”tral Coast Section Cross Country Championships

List Al Stops:TBD - Lunch on the way home

I understand that per Board Policy 6153, I am responsible for sending and having returned prior to departure written
permission from parents for this trip.JSG (Teacher/Coach/Advisors Initials)

Means of Transportation: Charter 315G
{Board Regulation 3541.1 requirements will be complied with when using private autos: (Teacher/ Coach/Advisors Initials)

Name(s) of Auto Drivers (subject to change):
{ ) Form-OCA-1 Release of Driver Record Information is on file with the District
{ )} Form-OCA-2 Personal Automohile Information is on file with the District
{ ) Fingerprint clearance is on file with the District

J(?hl/l @bﬂk John Gabrik, PGHS XC Coach Date: 08/02/2025

Employee Signature (accompanying students) (Printed Nuame)

6/‘&7 OMearn Date: 08/19/2025

Requested By

Administrative Approval/Principal:

EE RIS S e F E R A AT R e S A A R AR AP A e e R e L A T IR AR S R A A S R R R A RS NS R S T

Substitute Required:No # of Days Aceount Ceode (for sub):

Cost of Activity: $0 + Cost of Transportation: $182500 + Ceost of Substitute: $ = Total Cost (Est): $1,825.00

Funds to be charged for all activity expenses: () Students ( )Club ( ) PG Pride ( )Other

Account Code:Charter - 01-0000-0-1176-4200-5820-00-006-8000-0009

EE R Rt a S A R A R At R e R R s S R R R S R R S e R R AR e R A e ek

TRANSPORTATION DEPARTMENT/ DISTRICT OFFICE USE

Date Received: 08/04/2025 Transportation Available: Yes

Transportation Type: ( ) Sechool Bus  ( x) Charter

jom Aunderson

Approved by Transportation Supervisor Date:08/18/2025

Approved by Assistant Superintendent: Date:

Board Approval: Date of Board Approval:
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PACIFIC GROVE UNIFIED SCHOOL DISTRICT
PGHS REQUEST FOR OFF CAMPUS ACTIVITY

Board Approval is required for all out-of-county, out-of-state, or overnight activities. The request must be approved by the Board prior
to the event, therefore the request must be submitted AT LEAST FOUR (4) WEEKS PRIOR TO THE EVENT. For ALL other
activities, submit a request two weeks in advance of activity.

Date of Activity:Nov 29, 2025 Day of Activity:Saturday
Activity Name/ Location: C!F Cross Country Championships Address:WOOdward Park - 7775 N Friant Rd
.. Fresno, CA
City: ¢ County:FresnO County
School: Pacific Grove High School Teacher/ Class or Club:JOhn Gabrik / PGHS Cross Country Gmde:g'lz
School Departure Time: 8D am. Pickup Time from Place of Activity:TBD p-m.

Name(s) of Employee(s) Accompanying Students:JOh” Gabrik / PGHS Crass Country Coach and XC assistant coach (TBD)

Number of Adults:2 Number of Students:UP 1© 14
(Total Chaperones)

Description of Activity/ Educational Objective:C”: Cross Country Championships - for individuals or team that qualify

List All Stops:'2D

I understand that per Board Policy 6153, I am responsible for seading and having returned prior to departure written
permission from parents for this trip.JSG (Teacher/Coach/Advisors Initials)

Means of Transportation: Charter 318G
(Board Regulation 3541.1 requirements will be complied with when using private autos: (Teacher/ Coach/Advisers Initials)

Name(s) of Auto Drivers (subject to change):
() Form-OCA-1 Release of Driver Record Information is on file with the District
()Y Form-OCA-2 Personal Automobile Information is on file with the District
() Fingerprint clearance is on file with the District

sted By /Oh” 6&5/’&6 John Gabrik / PGHS Cross Country Date: 08/02/2025

- ‘ ; Coactr——r- "
Employee Signature (uccomparnying stidents) (Printed Name)

éreg OMearn Date: 08/11/2025

Reque

Administrative Approval/Principal:

R R TR HE R RTE AT R TR RIEEFT AT A LA SR AT ETLETATFI AR IR FERREHIRL LR E R EXIFRREANA R AR ARX LT LR IR T LT A dhddddhkdd bbb bbb hdhiy

Substitute Required:No # of Days Account Code (for sub):

Cost of Activity: 30 + Cost of Transportation: $2720.00 + Cost of Substitute: § = Total Cost (Est): $2,720.00

Funds to be charged for all activity expenses: () Students ( )Club ( ) PG Pride ( ) Other

Account COde:Charter Bus - 01-0000-0-1176-4200-5820-00-006-8000-0009

HHRT LI R RAE LA TR ARACHRA T TS AR NIRRT RRXRAILL AR TR A AL L RS RRAX AR ATIR XL LR DT LI LAAL SRR AL RIR RV TSI hdor e hddhd b b bhhaddddd

TRANSPORTATION DEPARTMENT/ DISTRICT OFFICE USE

Date Received: 08/04/2025 Transportation Available: Yes

Transportation Type: ( ) School Bus  ( x) Charter
j&m Anderson Date:08/11/2025

Approved by Transportation Supervisor

Approved by Assistant Superintendent: Date:

Board Approval: Date of Board Approval:
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Board Cover Sheet

Consent - Meeting Date
Sep 4, 2025
Credibility & Communication
Student Learning & Achievement Presenter(s)
Health & Safety of Students & Schools Buck Roggeman
Fiscal Solvency, Accountability & Integrity Chief Human Resources Officer

Item
Personnel Report

Recommendation
The District Administration recommends the Board of Trustees approve the Personnel Report.

Background
The Personnel Report outlines appointments, leaves, resignations, retirements and releases as
it relates to employees' employment status with the District.

Recruitment and selection procedures include dissemination of vacancy announcements to
local and surrounding public agencies, community colleges and institutions of higher education
as well as posting on the District’'s website.

Information

Persons listed in the Personnel Report are being recommended to the Board of Education for
employment in the District. No individual is recommended to the Board of Education for
employment prior to receipt of the criminal background summary.

Fiscal Impact
N/A

2025/26 -
(None) No Fiscal Impact

Program/Grant
N/A


mailto:broggeman@pgusd.org

PACIFIC GROVE UNIFIED SCHOOL DISTRICT
PERSONNEL REPORT — CERTIFICATED

September 4, 2025

34/1104

APPOINTMENTS
Name Position FTE Site Status Effective Dates
Wyckoft, Elizabeth Substitute Teacher | Various | District On Call 8/15/25
Gayman, Angeline Substitute Teacher [ Various | District On Call 8/12/25
Krietman, Aaron Substitute Teacher | Various | District On Call 8/14/25
Robertson, Ashley Renee | Substitute Teacher [ Various | District On Call 8/20/25
Siruno, Riley-Anne Substitute Teacher | Various | District On Call 8/20/25
Losada, Desiree Substitute Teacher | Various | District On Call 8/13/25
Bitter O’Sullivan, Carla | Substitute Teacher | Various [ District On Call 8/21/25
Coutts, Steven Substitute Teacher | Various | District On Call 8/22/25
Samson, Megan Substitute Teacher | Various | District On Call 8/22/25
Maclachlan, Robert Substitute Teacher | Various | District On Call 8/25/25
Frudden, Sonda ASE Instructor Hourly | RHD Perm 9/1/25
Roach, Zoe ASE Instructor Hourly | FGE Perm 9/1/25
STIPENDS
Name Stipend Site Status Effective Dates
Montgomery, Natalie After School Enrichment RHD/FGE Walk On | 8/5/25-5/29/26
Coordinator
Boulware, Michelle Choral Club PGHS Walk On | 8/1/25-5/29/26
Shurtz, Kimberley GATE Coordinator District Perm 8/5/25-5/29/26
Kelly, Julie Induction Mentor RHD Perm 8/5/25-5/29/26
Gamble, Brice Induction Mentor PGHS Perm 8/5/25-5/29/26
Peiffer Gaona, Laurlea Induction Mentor PGHS Perm 8/5/25-5/29/26
Avedissian, Chris Department Chair - English [ PGMS Perm 8/5/25-5/29/26
Tulley, Amy Department Chair - Sped PGMS Perm 8/5/25-5/29/26
Dorey, Chip Department Chair - PE PGMS Perm 8/5/25-5/29/26
Dorey, Chip Department Chair - Electives | PGMS Perm 8/5/25-5/29/26
Parsons, Monika Department Chair - Science | PGMS Perm 8/5/25-5/29/26
Chavez, Susan Department Chair - History | PGMS Perm 8/5/25-5/29/26
Priest, Barbara Instrumental Music Coach PGMS Perm 8/5/25-5/29/26
Tulley, Amy Science Camp Overnight PGMS Perm 12/2/25-12/5/25
Bolton, Stephanie Science Camp Overnight PGMS Perm 12/2/25-12/5/25
Parsons, Monika Science Camp Overnight PGMS Perm 12/2/25-12/5/25
Griffin, Savannah Yearbook Advisor PGMS Perm 8/5/25-5/29/26
Masar, Jared Vocal Music Coach PGMS Perm 8/5/25-5/29/26
TEMPORARY APPOINTMENTS
Name Position FTE Site Status Effective Dates
Bajari, Julie Education Specialist 1.0 FGE/RHD Temp 8/8/25

Itinerant
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LEAVES OF ABSENCE
Name Position FTE Site Leave Type | Effective Dates
Deeter, Sheri Teacher 1.0 CHS FMLA 7/30/25 - 5/30/26




PACIFIC GROVE UNIFIED SCHOOL DISTRICT

PERSONNEL REPORT — CLASSIFIED

September 4, 2025
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APPOINTMENTS
Name Position FTE Site Status Effective Dates
Nolte, Mikayla Paraprofesional 0.8125 RHD Prob 8/5/25
Bacon, Sarah Clerk 111 0.9375 ADE Prob 8/2/25
Beller, Cheryl Fiscal Support Various District On Call | 7/21/25
Romano, Matthew | Custodian 11 1.0 ADE Prob 8/12/25
Peelo, David ASE Instructor hourly RHD Walk On | 9/2/25
DeMers, Anthony ASE Instructor hourly RHD Walk On | 9/3/25
Marticorena, Edwin | ASE Instructor hourly FGE Walk On | 9/4/25
Dawson, Maria ASE Instructor hourly RHD Walk On | 9/8/25
Fowler, Tom ASE Instructor hourly FGE Walk On | 8/2/25
Novack, Breonna ASE Instructor hourly RHD Walk On | 9/8/25
Frusetta, Megan Account Clerk 111 1.0 DO Prob 8/11/2025
Spataro, Antonette | Substitute Classified [ Various District On Call | 8/21/25
Barhing, Krystal Substitute Classified | Various District On Call | 8/18/25
Taormina, Coleman | Substitute Classified | Various District On Call | 8/20/25
Alonzo, Mikalee Substitute Classified | Various District On Call | 8/20/25
Nagel, Katherine Substitute Classified | Various District On Call | 8/19/25
Espinos Gonzalez, | Substitute Classified | Various District On Call | 8/18/25
Armenia
Lunt, Savannah Substitute Classified | Various District On Call | 8/14/25
Burnett, Riley Substitute Classified | Various District On Call | 8/26/25
Perry, Nichole Substitute Classified | Various District On Call | 8/29/25
Morales Chavez, Substitute Classified | Various District On Call | 8/26/25
Margarita

STIPENDS
Name Position Site Status Effective Dates
Boyd, Gregory Girls Soccer Coach PGMS Walk On | 8/25/25
Gaudette, Crystal 6th Grade Girls Basketball PGMS Walk On | 9/1/25

Coach

Tulley, Jay Boys Soccer Coach PGMS Walk On | 8/5/25
Stanley, Brynn JV Girls Water Polo Coach PGHS Walk On | 8/1/25
Gamecho, Joe Assistant Football Coach PGHS Walk On | 7/1/25
Gluck, Steve Assistant Football Coach PGHS Walk On | 7/1/25
Riccoboni, Michael | Assistant Football Coach PGHS Walk On | 7/1/25
Lake, Ray Boys Volleyball CoCoach PGMS Walk On | 7/1/25
Webb, Scott Boys Volleyball CoCoach PGMS Walk On | 7/1/25

RESIGNATIONS/RELEASES/RETIREMENTS
Name Position FTE Site Status Effective Dates
Jensen, Noah Clerk IIT 0.9375 | ADE resigned 8/15/2025
Diaz, Brittany Instructional 0.8125 | RHD resigned 8/10/25

Assistant/Noon Duty
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TRANSFER
Name Position FTE Site Status Effective Dates
Lin, Xiaowen Instructional 0.75to | From ADE to | Perm Upon
Assistant | 0.6875 | FGE successful
recruitment
LEAVES OF ABSENCE
Name Position FTE Site Leave Type | Effective Dates
Vantran, Haynessa | Paraprofesional 0.8125 | PGHS FMLA 10/14/25-4/20/26
Fuqua, Jennifer Recreation 0.9375 | RHD FMLA 8/27/2025-1/6/2026
Attendant/Noon

Duty
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Board Cover Sheet

Consent - Meeting Date
Sep 4, 2025
Credibility & Communication
Student Learning & Achievement Presenter(s)
Health & Safety of Students & Schools Dr. Linda Adamson
Fiscal Solvency, Accountability & Integrity Superintendent
Item

Solicitation of Funds Report (August 2025)

Recommendation
The District Administration recommends that the Board review and approve the Solicitation of
Funds Report.

Background
Board Policy 1321: Solicitation of Funds From And By Students states the following:

“With prior written approval of the Superintendent or designee, a student, student organization,
or school-connected organization (such as the PTA's, PG Pride, etc.) may solicit funds if such
funds directly benefit the students and/or staff of the school or District.

PGUSD athletic teams, co-curricular groups (i.e. Mock Trial/Robotics), and ASB organizations
are excluded from this policy requirement. These groups are not required to complete the
Solicitation of Funds Form, but rather, report directly through District budgetary processes.

With the written approval of the Superintendent or designee, the approved individuals and
organizations may organize fundraising events involving students...”

Information
The Solicitation of Funds Form And By Students document(s) are accessible to School

Connected Organizations and Students or Employees via Board Policy 1321: Exhibit #1321a &
Exhibit #1321b.

This SOF Report covers the forms submitted for the month of August 2025.

Fiscal Impact

The Solicitation of Funds Report is a recurring item on the Consent Agenda for every Regular
Board Meeting. At the end of the school year, a separate, comprehensive report detailing the
funds raised and other pertinent information is included, and this document constitutes that final
report.

2025/26 -


mailto:ladamson@pgusd.org
https://simbli.eboardsolutions.com/Policy/ViewPolicy.aspx?S=36031115&revid=A9aCQsyO9lJgg43h0zt25Q==&st=solicitation%20of%20funds&mt=Exact
https://simbli.eboardsolutions.com/Policy/ViewPolicy.aspx?S=36031115&revid=D34R12x88Ijte9njOvBgyg==&st=solicitation%20of%20funds&mt=Exact
https://simbli.eboardsolutions.com/Policy/ViewPolicy.aspx?S=36031115&revid=D34R12x88Ijte9njOvBgyg==&st=solicitation%20of%20funds&mt=Exact
https://simbli.eboardsolutions.com/Policy/ViewPolicy.aspx?S=36031115&revid=iROnEplusuHJw96iC2nNplusX7Zw==
https://simbli.eboardsolutions.com/Policy/ViewPolicy.aspx?S=36031115&revid=D34R12x88Ijte9njOvBgyg==&st=solicitation%20of%20funds&mt=Exact
https://simbli.eboardsolutions.com/Policy/ViewPolicy.aspx?S=36031115&revid=iROnEplusuHJw96iC2nNplusX7Zw==
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(None) No Fiscal Impact-

Program/Grant
N/A
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Pacific Grove Unified School District
Solicitation of Funds Tracking Report

2025-26 School Year

AMOUNT/

VALUE

ORGANIZATION SCHOOL SITE(S) EVENT DISTRIBUTION OF FUNDS| RAISED
PGHS PTA PGHS Various See attached TBD
PGMS Choir PGMS Raise Craze See attached TBD
Friends of Forest Grove FGE Various See attached TBD
PG PRIDE Inc. ALL Various See attached TBD
RHD PTA RHD Various See attached TBD

SUBTOTALS| #REF!

Note: This document is regularly updated to include the
latest submitted Solicitation of Funds forms.

Updated: 8/27/2025
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Pacific Grove Unified School District

Community Relations Exhibit #1321a

L T
A 2
PACIFIC GROVE UNIFIED SCHOOL DISTRICT '?a
SOLICITATION OF FUNDS APPROVAL REQUEST FORM f

School Connected Organizations %

Phone: (831) 646-6510 Fax: (831) 646-6500 E-mail: lvillegas@pgusd.org

With prior written approval of the Superintendent or designee, school-connected organizations (such as the
PTA'’s, PG Pride, etc.) may solicit funds if such funds directly benefit the students and/or staff of the school or District.
(See Board Policy 1321 for further information) School-connected organizations who wish to raise funds on behalf of
the schools or District must submit an annual Solicitation of Funds Approval Request Form to the Superintendent. This
form must be submitted at least 15 school days prior to the first fundraising event or activity.

At the conclusion of annual fundraising, the school-connected organization must submit a report to the District
including how much money was raised on behalf of the District and how the funds were distributed. (See Section 2)

SECTION 1: Required at least 15 days prior to the event.

Group Name: PGHS PTA Contact Name: Lu Clana M Org an
Contact Phone Number: (831)277-6302 Contact Email: IUCIanamorgan@yahoo.com m
Non-Profit Number: /7-0127716 Name of fundraiser: BUnco, Raffie, Mix&Mingle, Dine Outs

General purpose of fundraiser:
Support students, staff and school

Date(s) of first fundraiser: 2025-2026 Will students participate in fundraising? Y/N: Y

Will the fundraiser be online? Yes/No: no Are there any fees associated with the fundraiser: _YéS$

How will the fundeaiser be adveriiseq? SOCIAl Media, email blasts, newsletters

*The following disclaimer must be included on all advertising: Pacific Grove Unified School District neither endorses
nor sponsors the organization or activity represented in this document.

Signature indicates that you understand above stated conditions:

Signature: S Date: 8/ 5/ 2025

e 3k 3k 3k ok ok 3 ok 3 ok sk sk o ok sk ok sk sk sk o 3 ok ok o ok ok 3k 3k ok sk sk 3k ok ok ok ok e e ok ok ok K ok ok ok o ok dk o ok ok o o 2k S ok s ok ol sk o o ok ok e e ke ok ok ok ak ok Kok ok ko e ok ok ke ok ok ok ok ok ok

SECTION 2: Required at the conclusion of the event. Please submit to the District.

How much money total was raised on behalf of the District:

What format do you intend to use for final reporting?

Attach a detailed summary/accounting of how all funds were distributed for the year, and plans for remaining balance

Signature indicates that you understand above stated conditions:

Signature: Date:
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Pacific Grove Unified School District

Community Relations Exhibit #1321a

PACIFIC GROVE UNIFIED SCHOOL DISTRI

SOLICITATION OF FUNDS APPROVAL REQUEST FO
School Connected Organizations ﬂ

Phone: (831) 646-6510 Fax: (831) 646-6500 E-mail: lvillegas@pgusd.org

With prior written approval of the Superintendent or designee, school-connected organizations (such as the
PTA'’s, PG Pride, etc.) may solicit funds if such funds directly benefit the students and/or staff of the school or District.
(See Board Policy 1321 for further information) School-connected organizations who wish to raise funds on behalf of
the schools or District must submit an annual Solicitation of Funds Approval Request Form to the Superintendent. This
form must be submitted at least 15 school days prior to the first fundraising event or activity.

At the conclusion of annual fundraising, the school-connected organization must submit a report to the District
including how much money was raised on behalf of the District and how the funds were distributed. (See Section 2)

SECTION 1: Required at least 15 days prior to the event.

Pacific Grove Middle School Choir Jared Masar

Group Name: Contact Name:
Contact Phone Number: 719-469-4346 Contact Email: 1masar@pgusd.org
Non-Profit Number: N/ A Name of fundraiser: Ra|Se Craze

General purpose of fundraiser:
Funding for curriculum, scholarships, bussing

Date(s) of first fundraiser: September znd’ 2025 Will students participate in fundraising? Y/N: L

Will the fundraiser be online? Yes/No: YeS Are there any fees associated with the fundraiser: Yes
How will the fundsaiser be advertiseg? P TIMAFlY €mail but also word of mouth

*The following disclaimer must be included on all advertising: Pacific Grove Unified School District neither endorses
nor sponsors the organization or activity represented in this document.

Signature indicates that you understand above stated conditions:

signature: Ared Masar . 08/6/2025

3t ok ok ok 3 ok 3k ok ok sk ok ok 3k ok ok 3k ok o o o e sk ok sk sk ok ok o ok ok sk ok o o o ok ok 3k ok 3k ok ok e ok ak sk o 3 s sk o ok ok ok ok ok ok ok ok ok 3k o o ol s ok ofe sk ok e ok ok ok ok ok ok ok ok ok ok ke ok ok ok ok ok ok ok ok ok ok ok

SECTION 2: Required at the conclusion of the event. Please submit to the District.

How much money total was raised on behalf of the District:

What format do you intend to use for final reporting?

Attach a detailed summary/accounting of how all funds were distributed for the year, and plans for remaining balance

Signature indicates that you understand above stated conditions:

Signature: Date:
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Pacific Grove Unified School District

Community Relations Exhibit #1321a?
PACIFIC GROVE UNIFIED SCHOOL DISTRICT )
SOLICITATION OF FUNDS APPROVAL REQUEST FORM @

School Connected Organizations

Phone: (831) 646-6510 Fax: (831) 646-6500 E-mail: Ivillczas o pe :

With prior wrinten approval of the Superintendent or designee, schoot’-caunecred orgamzatwm (such as the
PTA'’s, PG Pride, etc.) may solicit funds if such funds directly benefit the students and/or staff of the school or District.
(See Board Policy 1321 for further information) School-connected organizations who wish 1o raise funds on behalf of
the schools or District must submit an annual Solicitation of Funds Approval Request Form to the Superintendent. This
Jorm must be submitted at least 15 school days prior to the first fundraising event or activity.

Al the conclusion of annual fimdraising, the school-connected organization must submit a report to the District
including how much money was raised on behalf of the District and how the funds were distributed. (See Section 2)

SECTION 1: Required at least 15 days prior to the event.
Friends of Forest Grove (. ...name. RODEI Faus

Group Name:
Contact Phone Number: 503-453-7623 Contact Email: fgptapres:dent@gmall com
Non-Profit Number: 94-6171 945 Name of fundraiser:; Refer o 2025-2026 calendar

Gencral purpose of fundraiscr:
Raise funds for teacher budgets, specials (Library, music, tech, PE) budget, assemblies, scheduled events, and various school activities.

Date(s) of first fundraiser: AUGUSE 13, 2025 Will students participatc in fundraising? Y/N: Y

Will the fundraiser be online? Yes/No: NO Are therc any fees associated with the fundraiser: NO

How will the fundraiser be advertised? Various PTA communications such as Facebook, fliers, Remind, newsletters, etc.

*Thc following disclaimer must be included on all advertising: Pacific Grove Unified School District neither endorses
nor sponsors the organization or activity represented in this document.

Signature indicates that you understand above stated conditions:

Signature: / actd) Date: Q@ / 4 / coes

KRk kEREEX *3xttt*##t#*#tt*t#t#ttt*‘*tt#t***#t##*ttt*8ttlt*t**‘t#‘#‘#*ttt#‘#tt‘**‘tt*#**###*t*#

SECTION 2: Required at the conclusion of the event. Please submit to the District.

ITow much money total was raised on behalf of the District:

What format do you intend to usc¢ for final reporting?

Attach a detailed summary/accounting of how all funds were distributed for the ycar, and plans for remaining balance

Signature indicates that you understand above stated conditions:

Signature: Datc:
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Pacific Grove Unified School District

Community Relations Exhibjf #1321a

]
PACIFIC GROVE UNIFIED SCHOOL DISTRI&
SOLICITATION OF FUNDS APPROVAL REQUEST FO ga

School Connected Organizations

Phone: (831) 646-6510 Fax: (831) 646-6500 E-mail: lvillegas@pgusd.org

With prior written approval of the Superintendent or designee, school-connected organizations (such as the
PTA’s, PG Pride, etc.) may solicit funds if such funds directly benefit the students and/or staff of the school or District.
(See Board Policy 1321 for further information) School-connected organizations who wish to raise funds on behalf of
the schools or District must submit an annual Solicitation of Funds Approval Request Form to the Superintendent. This
form must be submitted at least 15 school days prior to the first fundraising event or activity.

At the conclusion of annual fundraising, the school-connected organization must submit a report to the District
including how much money was raised on behalf of the District and how the funds were distributed. (See Section 2)

SECTION 1: Required at least 15 days prior to the event.

Group Name: T @ P-R-I.D-E. Inc. Contact Name: ¥ @l€Ti€ Tingley
Contact Phone Number: 831 -884-881 8 Contact Email: lnfo@supportpgpnde.com
Non-Profit Number: 77-0017369 Name of fundraiser: WALK with PG PRIDE, Great Taste of PG,

General purpose of fundraiser:

Raise funds for donations and grants to classrooms, clubs, teams of PGUSD, and to cover expenses incurred.

WALK 9/06/2025, others tbd

Y

Will students participate in fundraising? Y/N:

CC and ex
Will the fundraiser be online? Yes/No: Yes Are there any fees associated with the fundraiser: penses

School flyers, newsletters, social media, word of mouth.

Date(s) of first fundraiser:

How will the fundraiser be advertised?

*The following disclaimer must be included on all advertising: Pacific Grove Unified School District neither endorses
nor sponsors the organization or activity represented in this document.

Signature indicates that you understand above stated conditions:

Signature: D&L b, 08/12/2025

********#***********,*********#*******************#***************************##*********#****

SECTION 2: Required at the conclusion of the event. Please submit to the District.

How much money total was raised on behalf of the District:

What format do you intend to use for final reporting?

Attach a detailed summary/accounting of how all funds were distributed for the year, and plans for remaining balance

Signature indicates that you understand above stated conditions:

Signature: Date:
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Pacific Grove Unified School District

Community Relations Exhibit #1321a

SOLICITATION OF FUNDS APPROVAL REQUEST FORM

PACIFIC GROVE UNIFIED SCHOOL DISTRICT @?
School Connected Organizations /
Phone! (831) 646-6510 Fax: (831) 646-6500 E-mail; Ivillegnsa pgusd org

With prior written approval of the Superintendent or designee, school-connected organizations (such as the
PTA's. PG Pride, eto.) may solicit funds if such funds directly benefit the students and/or staff of the school or District
(See Board Policy 1321 for further information) School-connected organizations who wish to raise funds on behalf of
the schools or District must submit an annual Solicitation of Funds Approval Request Form to the Superintendent. This
form must be submitted at least 15 school days prior to the first fundraising event or activity.

At the conclusion of anmual fundraising, the school-connected organization must submit a report to the District
including how much money was raised on behalf of the District and how the funds were distributed. {See Section 2}

SECTION 1: Required at least 15 days prior to the event.

Group Name: Robert H. Down Elementary PTA Contact Name: Jeanne Kerr i -
Contact Phone Number: 3143138807 Contact Email: treasurer@robeniiom_/npta,org
D PTA Fundrai & P

Non-Profit Number: CT0192719 SO T RH undraisers & Programs
General purpose of fundraiser:
Robert H Down PTA exists to enhance the leaming and experiences of our students.

- . . . Y
Date(s) of first fundraiser: 06/01/25 - 07/31/26 Will students participate in fundraising? Y/N Y_N

Yes/No sometimes

Will the fundraiser be online? Yes/No: Are there any fees associated with the fundraiser:

o il lthe T e be sfwostise d,,ﬂyers. social media, email, & website

*The following disclaimer must be included on all advertising: Pacific Grove Unified School District neither endorses
nor sponsors the organization or activity represented in this document.

Signature indicates that you understand above stated conditions:

Signature: @Mn—.ﬁﬁ/\- Date: ﬂ/ [2/:;15_

vttt:ttttt}‘u#:at;:tt;J&J&*ttttttt:un-*anxntu*tt#ttttt*t:ﬂtxﬂ*t:u--.‘"-buum:nnwntn:nwu

SECTION 2: Required at the conclusion of the event. Please submit to the District.

L 0.00 - RHD PTA Funds are raised for RHD PTA
How much money total was raised on behalf of the District: . _ b

What format do you intend to use for final reporting? gee"atachment = =

Attach a detailed summary/accounting of how all funds were distributed for the year, and plans for remaining balance
Signature indicates that you understand above stated conditions:

Date: _5Y/ /QA%,

Signature:

https://mail.google.com/mail/u/O/#search/solicitation?projector=1
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Board Cover Sheet

Consent -~ Meeting Date
Sep 4, 2025
[J Credibility & Communication
[J Student Learning & Achievement Presenter(s)
Health & Safety of Students & Schools Louis Algaze
[J Fiscal Solvency, Accountability & Integrity Director of Technology Systems
Matthew Binder
Director of Educational Technology

Item
Chromebook Refresh Plan

Recommendation

The District Administration recommends that the Board approve the buy-back of 550 Dell 3100
Chromebooks at a rate of $5/unit.

Background

In Summer 2025 began its student chromebook refresh plan by purchasing 750 HP
Chromebooks which replaced the 800 Dell 3100s which were previously at the High School. As
part of this plan we are retaining 250 Dell 3100s to use as spares for the other sites and to
provide computers where there were none before. The rest of the chromebooks (550) are

planned to be sold back to Trafera as they are not end of life until June 2029 and can be utilized
by another district.

The difference between the 750 purchased HP chromebooks and 800 removed Dell 3100s is
because of declining enrollment plus the expectation that additional chromebooks planned to be
purchased as needs are defined which are appropriate for the newer chromebooks.

Fiscal Impact

Potential gain of funds in the expected amount of 550 x $5 = $2750.00 to be applied to the
Measure A bond fund.

2025/26 -
(21) Bond-Measure A-

Program/Grant
Technology Refresh Plan


mailto:lalgaze@pgusd.org
mailto:mbinder@pgusd.org
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Barcode Asset Tag Service Tag Serial Number Barcode Asset Tag Service Tag Serial Number
T0912328 10523 2YQ23z2 107842 [ 162N4N3
912342 106062 4CLDX33 106191 [JQ9DX33
T0912330 105749 BR7VY33 107885 | F3WR4N3
T0912334 105872 DPZHY33 106112|B7PSM33
T0901986 104207 106245|8Y3MM33
T0912332 107410 BX8lw33 106335|7TMGY33
T0912324 105587 FLNHY33 106487 [FNYZY33
106583 83GWM33 106307 |CSXZY33
106666 CFYHY33 106239 | GW9HX33
106260 51TLM33 106784 |B37TM33
106681 1V1HY33 106176 | 7MMLM33
T0908876 106532 47SMM33 106843 |8Y2VY33
107660 DYXM4N3 106430 | 5WCHX33
T0912319 107651 | GCMV4N3 106860 |4XXYY33
T0910606 107862 B8RS4N3 106188 |3XQDX33
T0912317 107282 3NW0z33 106484 |3DCHY33
T0912318 107322 6Y21Z233 106703 | GLBHY33
106578 CVXZY33 106863 |FTYZY33
T0912321 107616 5NLZ4N3 107575|76YM4N3
T0912338 106895 HC41Z233 106420 | JMHCX33
105894 5LKZY33 106193 | DTCHX33
T0912337 106102 H7HGX33 106252 | GPFLM33
10909297 106466 c2v0x33 106153 | 7K1CM33
106688 4gxzy33 106198 | 1X8HX33
106848 1d81z33 106766 | 9YRTM33
10912443 106159 1hh8m33 106494 |924GY33
106256 3hmim33 106879 | 7N8WM33
9092141106674 20x1z33 106608 |445VM33
106270 h1QPM33 106883 |2G8WM33
106280 3pmpm33 106136 | F1PSM33
t0909305 106450 fgylw33 106855 |FD1GY33
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Barcode Asset Tag Service Tag Serial Number Barcode Asset Tag Service Tag Serial Number
106543 2dflw33 106248 |804PM33
106137 HSVSM33 106842 | 9GMFY33
106236 41zcx33 106323 | JRW0Z33
106125 JPSKW33 106249  GKVPM33
106123 69HKW33 106886 | JMZTM33
t0909132 106438 gv8lw33 106472 [HX1HY33
106751 bxs0x33 107513 [6FSZ4N3
t0909166 106778 8z6tm33 106139 |BB7TM33
t0909331 106488 9k01z33 106425|8SMCX33
T0909311 106673 dx9gy33 106107 | COFZW33
t0909340 106884 5nztm33 106453 | BG8WM33
10909324 106203 gx9hx33 106210 1F6HX33
t0908794 106405 3v8hx33 106412 | HNHCX33
106845 283zy33 106592 |45GWM33
106397 936bx33 106120 [DHMKW33
t0907013 1JLB6Y2 106231 |2VKDX33
t0905081 1Y1Y0Y 5CD8183KK5 107662 [ 9SKM4N3
t0901965 104186 5CD7042PZD 106282 | 1IMGFY33
t0901949 104170 5CD7042P8V 106838 | FJ5HY33
t0901948 104169 5CD7042PDJ 106550 | 1B3MW33
t0905091 103974 5CD8182J83 106147 |7ZDMM33
t0910615 107930 9sxs4n3 106304 | JW60Z33
t0910638 107855 90wr4n3 106757 [HGLTM33
t0910634 107852 76pr4n3 106463 |5770X33
t0910702 107667 jgh15n3 106109|9120X33
t0909290 106501 44v1z33 106862 |8PLFY33
10909243 106426 3sbhx33 107877 |4DPR4N3
106498 463vy33 107923 [8TNR4N3
t0909145 106506 80zHY33 107833 | F9RS4N3
t0908780 106400 7509x33 106676 | HH8JY33
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Barcode Asset Tag Service Tag Serial Number Barcode Asset Tag Service Tag Serial Number
t0910804 107559 8jh15n3 106774 [ 5YMWMS33
97752(107974 FSTT4N3 107598 | 5G2V4N3
t0909335 106591 jw2wma33 107880 [ DLQS4N3
106903 3h60z33 106305 | HNZHY33
t0910738 107506 JYXM4N3 107939 |442N4N3
t0910637 107889 bq3t4n3 106535 |449LW33
106878 34gwm33 107895 |5M3T4N3
908788106755 jrtwm33 106321 |H1GZY33
t0908783 106754 i5gwm33 106131 (6ZYMW33
t0909339 106882 1m2kw33 106187 | JVOHX33
t0908990 106164 658QM33 106858 [ 7LVZY33
909190 (106669 17v1z33 106115|8QKMW33
909337106114 1ZDZW33 106437 |3D7TM33
10909227 106776 6ss0x33 106181 |66 TNM33
106242 6pkcm33 106395 | F7THGX33
106113 2F1TM33 107887 | 3LKS4N3
t0910660 107635 bxdz4n3 106512 |B35NM33
t0908786 106416 224hx33 106856 | B7XFY33
t0910631 107872 dcrs4n3 107904 | HK3T4N3
t0909015 106160 f2dmm33 106698 |2J7VY33
t0909136 106582 2cltm33 106338 |4WFJY33
t0908803 106907 669hy33 106859 |47Y0Z33
t0910533 107958 3w7n4n3 106473 [4B4GY33
t0910774 107560 d4gm4n3 106579 | FT2WM33
t0908760 106683 6tn1z33 106398 | 2RBHX33
t0910522 107829 6cpran3 106173 |4NHBM33
t0910521 107934 65pr4n3 107864 | HW7N4N3
t0910525 107945 409t4n3 108035 |F3P0O5N3
t0910535 107924 9w8t4n3 106410 | DPNGX33
t0910549 107946 bpks4n3 106865 |D7ZYY33
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Barcode Asset Tag Service Tag Serial Number Barcode Asset Tag Service Tag Serial Number
t0910530 107920 7j3t4n3 107686 [HGKM4N3
908775(106443 9jykw33 106457 | 1TSKW33
t0910547 107898 cskv4n3 106580 | 2KZTM33
T0910557 107959 26pR4n3 106329 |90S1Z233
t0910529 107893 8yvr4n3 106163 |30ZLM33
t0910538 107897 17prdn3 106167 [54TNM33
106340 193zy33 106837 | 2GRYY33
t0910527 107835 dtxs4n3 108053 |27Y05N3
t0910539 107947 5tXS4n3 106605|9C1TM33
t0910526 107882 65dm4n3 106266 | 3XZLM33
t0910555 107890 6p3t4n3 106308 | FNLFY33
t0909211 106590 jd8wm33 107630 |6LSV4N3
t0910532 107884 dk9d4n3 106904 | 2FCHY33
t0910543 107956 5zcs4n3 107573 [DHRM4N3
t0910564 107917 gq3t4n3 106906 | 53HGY33
t0910552 107874 ft3t4n3 106118|25DMW33
t0908932 106278 3qzIm33 106880 | 1THBWM33
106178 HFW8m33 107906 | 97WM4N3
t0909193 106693 3wwfy33 106477 |7M3JY33
909134 106445 5sskw33 106324 |BG2JY33
106689 cw60z33 106533 |4JMLM33
t0909092 106586 bb8wm33 106771|GO9GWM33
t0910528 107938 3j0m4n3 106158 [47MPM33
t0909125 106439 hzllw33 106875|322WM33
106250 9szIm33 106424 [2Y3HX33
t0910749 107588 3n515n3 106418|15G9X33
t0910706 107657 8bkm4n3 106768 | C2T0X33
t0910573 107952 9m1s4n3 106206 |4MCHX33
t0910574 107931 hxvr4n3 106332 | FGDVY33
t0909100 106337 ImfvY33 106434 [ JSMKW33
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Barcode Asset Tag Service Tag Serial Number Barcode Asset Tag Service Tag Serial Number

t0909026 106606 bnztm33 106404 [FT9HX33
t0909180 106780 5n4jy33 107921 |27RS4N3
106138 2SH0X33 106671 |8XDVY33

t0910560 107918 g5rs4n3 108016 | 9GGO5N3
908903 (106213 339fx33 106288 |5C7VY33
t0910548 107963 dsxs4n3 106233 |8J6FX33
t0909861 105684 69VMC73 106486 |2L8JY33
909131106433 7pvmw33 106840 |3JKJY33
10912244 108076 fy715n3 106831 (F742Z33
t0910534 107957 hz8T4n3 106864 | FM60Z33

t0910531 107905 bycs4n3 106872 | GSTWM33
t0910546 107836 2fks4n3 106602 | 5GVSM33
t0909021 106603 1b1tm33 106392 | CZMBX33
28J7Y33 6080207439 107500 |dgkm4n3

106508 2tfzy33 106525 | CHMLM33

t0908864 106455 bkykw33 106212 |3CDHX33
t0908810 106852 1V1gy33 6FMT6BY2
106870 h27tm33 106334 |3B32Y33

106261 66smm33 106836 | 1H8HY33

t0910567 107863 gbpr4n3 106415 (DLDDX33
t0910550 107894 fI3t4n3 106549 | BV8LW33
106670 1v3gy33 105680 | 55bxk73

909292106320 cd2hy33 106909 |DTYHY33
t0912333 106037 dwijx33 106610 |FZS0X33
106832 4fy0z33 106301 |62VZY33

106336 c4hfy33 106500 | 9YGFY33

t0910735 107510 8dsz4n3 106150 [9HRQM33
107915 949t4n3 106189 |2G6FX33

t0910750 107586 hmkm4n3 106440 | GK3MW33
10912231 108079 931s4n3 106331 |CRC0Z33
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Barcode Asset Tag Service Tag Serial Number Barcode Asset Tag Service Tag Serial Number
106258 90sqm33 106588 | 5J8WM33
106179 6k3bm33 106172 |8VKCM33
106170 2459m33 107595 |5HB15N3
107867 4fks4n3 CDLB6Y2
t0910563 107896 5x7n4n3 106748 | HWN1Z33
t0910568 107828 56rs4n3 106548 | JEXJW33
106854 jw91z33 106478 | GH41Z33
10912320 107452 gz51z33 106199 | HRCHX33
908750106530 19t9m33 106272 [DTX9M33
10909224 106481 41gfy33 106539 | 57HKW33
t0908923 106526 8hypm33 107577 |H2GM4N3
t0910585 107936 7n1s4n3 107644 (B67Z4N3
106577 1f5vm33 106218 |14XBX33
t0910646 107866 fOwr4n3 106319|47J0Z33
t0910635 107962 h1wr4N3 1H8M4N3
10912232 107995 gt225n3 106905 |BRFZY33
10912341 105802 5ckjy33 107865 7YXS4N3
t0912339 107409 f24zw33 106601 |CLZTM33
t0910730 107592 965t4n3 107986 | 1jnm4n3
t0910751 107659 43ym4n3 106541 [4K3MW33
t0910747 107687 1glz4n3 106339 |9D82Y33
t0908975 106834 5dthY33 106773 [1RTWM33
t0909150 106436 38dmw33 106117|B2DMW33
t0910721 107508 D5KM4N3 106460 | 8SKMW33
t0908988 106414 hlhgx33 106175|228QM33
t0910639 107871 89rs4n3 106431 |3JBHX33
97767 (107994 7yBS4n3 106893 |JQLJY33
T0910648 107869 3fprdn3 106462 [8VWZW33
107859 9q3t4n3 108090 | 7S6N4N3
t0910745 107566 282m4n3 107463 |4CW0Z33
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Barcode Asset Tag Service Tag Serial Number Barcode Asset Tag Service Tag Serial Number
t0910775 107583 4f8m4n3 105805|296VY33
t0910723 107671 1grm4n3 106039 | FP8HX33
t0910748 107688 g1gm4n3 106043 |9YT8X33
t0908954 106407 43bhx33 107478 CW21Z33
t0910752 107596 chh15n3 105869 |5F3JY33
t0910650 107875 dm3t4n3 106119|2GYKW33
10912243 107990 hrjs4n3 105895 |BWMGY33
106747 4ss0x33 106411|FGHGX33
t0910545 107891 143t4n3 105972 [2WLJY33
T0909296 106333 jAtzy33 106291 |FP32Y33
106155 50ypm33 106094 | 211JX33
106599 btbvm33 107578 [H8GM4N3
t0910737 107565 1yfm4n3 107876 | D4RS4N3
t0910746 107590 fij8m4n3 107678 | CGH15N3
t0910610 107933 18rs4n3 107846 [ 35PR4N3
t0910758 107589 7zqm4n3 107870|4CRS4N3
106408 gmchx33 107558 | 7ZXM4N3
t0910594 107912 c2ys4n3 107661 |3JRM4N3
10912323 107457 37tgy33 106770 | 6RNSM33
106775 fpxjw33 106240 [ 1K6FX33
t0910962 107650 df015n3 106406 | DBHYW33
93JC6Y2 19804921130 107529 [ C28M4N3
t0908974 106829 |j83zy33 107919 (7T3T4N3
107955 | 9WCS4N3 107504 | hhkm4n3
106140 |F5T0X33 107521 (43XT4N3
107888 |2P1S4N3 107526 |4YXM4N3
106259 | 9VH8M33 106435 |D39LW33
106454 | D93MW33 107655 [ 3BKRM4N3
106461 | 1CYKW33 107570 | G2KR4N3
106456 | G73MW33 107571 |9YQM4N3
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Barcode Asset Tag Service Tag Serial Number Barcode Asset Tag Service Tag Serial Number
106701 (F161Z33 106185|32FMM33
106758 |327TM33 106547 | 3FD0X33
106687 |BW50233 106685 |F2YHY33
106303 |FY1HY33 107553 | 8SKM4N3
106328 |17YYY33 107683 |3J8M4N3
107878 | 57RS4N3 107516 [F2YM4N3
106161 [HWLLM33 107658 [ FBKM4N3
106509 |G5TGY33 106464 |3D70X33
106474 [H1YGY33 107679 [23RM4N3
106545 |JQLLW33 106871 |F65VM33
106520 | 1Y3MM33 107502 |9pwl4n3
106697 [HWWFY33 106142 [ G87TM33
106166 |209PM33 107851 |B2PR4N3
106197 | D9GHX33 107649 |6B015N3
106851 | 1NH0Z33 106537 [B24LW33
106554 | GODMW33 106572 |J35VM33
106589 | CR2WM33 107940 [F8PR4N3
106287 |9B3GY33 107907 |63YS4N3
106341|8561233 107614 | G57Z4N3
106781|581TM33 107512 [8GH15N3
106111|JJHOX33 106428 |HF8YW33
106524 [BSLMM33 106767 |H55VM33
107941 [DZVR4N3 106762 |6M8WM33
107944 [GYQS4N3 106316 |4DFZY33
106467 | 5D4LW33 106267 | 3P1QM33
106593 | 2RMWM33 106244 |FCMLM33
107926 | GLPO5N3 106538 | 2TLLW33
107572 [38GM4N3 106690 |60X1Z33
105353(j913ht2 106295|13LZY33
106680 |F152Z33 106705|9G2JY33
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Barcode Asset Tag Service Tag Serial Number Barcode Asset Tag Service Tag Serial Number
106243 | JFSMM33 106148 | GZ8QM33
106753 |4HDTM33 106297 |FW72Y33
107648 |64515N3 106156 [ CG9QM33
106116| GOPSM33 107664 [FMB15N3
106289 |FF21233 106841 |H2FVY33
106695|CL81Z33 106877 [JHTWM33
106227 [2HDHX33 106396 | 822BX33
107858 | CN7N4N3 106442 | 3PSKW33
106394 | J68HX33 106756 | FZNSM33
106846 | HHTHY33 106682 |6732Y33
106255 | 2FV8M33 106502 (FZQZY33
106219|61CCX33 106402 | GF6HX33
106391 | 1H6HX33 106254 | CB6NM33
106759 (227TM33 106573 |531TM33
106141 [HJYKW33 106186 | CQDQM33
106130|9PVMW33 106458 |28YLW33
106205 |52BHX33 106873 | 5XMWM33
106211|87RDX33 107868 | BN3T4N3
106168 | 95KNM33 107691 | CGRM4N3
105352 | 7jy2ht2 103984 | 5cd81876v
106389 |187HX33 106449 |9M1TM33
106750 |87XVM33 106313 | 5WWFY33
106555 | HTSKW33 107544 [9PKM4N3
106861 |CG60Z33 107622 | 2VXZ4N3
106200 | 2V8FX33 103985 5cd8185771
106194 | FMBHX33 103979 5cd8182j6w
106221 | HHBHX33 106302 | GDVZY33
106151|61J8M33 107511|5LWL4N3
108092 |4GOV4N3 106145|F4XZW33
106306 | HLSGY33 107900 [ 70DM4N3
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Barcode Asset Tag Service Tag Serial Number Barcode Asset Tag Service Tag Serial Number
106146 [2KD0X33 106576 |541TM33
106298 | 17LFY33 106134 |96ZMW33
107902 | HMKS4N3 106317|1C30Z33
107682 [42RM4N3
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Board Cover Sheet

Consent -~ Meeting Date
Sep 4, 2025
[J Credibility & Communication
[0 Student Learning & Achievement Presenter(s)
Health & Safety of Students & Schools Gregory O'Meara
[ Fiscal Solvency, Accountability & Integrity Principal
Item

PGCHS — Contract for Services with MEarth (2025-26 School Year)

Recommendation

The District Administration recommends that the Board review and approve the Contract for
Services with MEarth for the Pacific Grove Community High School.

Background
PGCHS would like to continue to partner with MEarth to provide garden services.

Information

MEarth is a local (Carmel, Ca.) non-profit organization. “MEarth educates and inspires the next
generation of environmental stewards. We believe our vision and purpose hold value for
everyone in our community and we are committed to providing access to those who otherwise
would not benefit from these shared experiences. Teaching about the interconnected nature of
our biology and natural surroundings, and understanding where food comes from are at the
heart of what we do. These ideals are our backbone, but we must be certain they are in the
foreground of everything we do.”

MEarth will send their staff to work with the students in the garden — $310/Hr - $465 per visit
(1.5 Hrs x 14 Visits = $6510) The PGCHS garden is an extension of instructional programs,
incorporating science, math and the humanities.

Fiscal Impact
The $6,510 contract will be paid out of the placeholder account.

2025/26 -
(01) General Fund -

Program/Grant
Resource 6762, CHS Allocation - $1,757
Unrestricted General Fund 01 - $4,753


mailto:gomeara@pgusd.org

59/1104

PACIFIC GROVE UNIFIED SCHOOL DISTRICT
INDEPENDENT CONSULTANT AGREEMENT
CONSULTANT MEarth
SITE/DEPARTMENT Pacific Grove Community High School
SUBMITTED BY Josh Jorn
FUNDING SOURCE Site Funds
AGREEMENT TOTAL AMOUNT $ 6,510.00

The District employee providing the attached Independent Consultant Agreement to the person or entity
who will be providing special services to the District should first do the following:

1. Provide only the Pacific Grove Unified School District’'s approved Independent Consultant
Agreement. The Independent Consultant Agreement should be completed in lieu of signing any
vendor contract for services.

2. Review the insurance requirements for the person or entity and revise the insurance provisions of
the agreement accordingly.

3. Review the forms under Section 20 and determine which of those documents should be attached
to the agreement.

This Independent Consultant Agreement for Special Services (“Agreement”) is made between the Pacific
Grove Unified School District (“District”) and MEarth (“Consultant”) (together, “Parties”).

WHEREAS, the District is authorized by Section 53060 of the California Government Code to contract
with and employ any persons for the furnishing of special services and advice in financial, economic,
accounting, engineering, legal, transportation, administrative matters or other specialized services, if
those persons are specially trained and experienced and competent to perform the special services
required; and

WHEREAS, the District is in need of those services and/or advice; and

WHEREAS, the Consultant is specially trained and experienced and competent to perform the services
required by the District, and those services are needed on a limited basis;

NOW, THEREFORE, the Parties agree as follows:

1. Services and/Scope of work: The Consultant shall furnish to the District the following services
herein by this reference (“Services” or “Work”): Consultant shall serve as a garden consultant.
Consultant shall use their specialized experience and skills to organize, maintain to serve in this
capacity. Services shall include but not be limited to educate.

2. Term: Consultant shall commence providing services under this Agreement on 8/29/2025, and will
diligently perform as required and complete performance by 5/30/2026.
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3. Compensation: District agrees to pay $ 6,510.00 to Consultant for Services satisfactorily rendered
pursuant to this Agreement. This is not to exceed $ 6,510.00during the term of this Agreement.
District shall pay Consultant according to the following terms and conditions:

3.1. Payment for the Services shall be made for all undisputed amounts in installment payments
within thirty (30) days after the Consultant submits an invoice to the District for Services actually
completed.

4. Expenses: District shall not be liable to Consultant for any costs or expenses paid or incurred by
Consultant in performing Services for District.

5. Independent Consultant: Consultant, in the performance of this Agreement, shall be and act as
an Independent Consultant. Consultant understands and agrees that he/she shall not be considered
an officer, employee, agent, partner, or joint venture of the District, and is not entitled to benefits of
any kind or nature normally provided employees of the District and/or to which District's employees
are normally entitled, including, but not limited to, State Unemployment Compensation or Worker's
Compensation. Consultant shall assume full responsibility for payment of all federal, state and local
taxes or contributions, including unemployment insurance, Social Security and income taxes with
respect to Consultant. In the performance of the Services herein contemplated, Consultant is an
independent Consultant or business entity, with the sole authority for controlling and directing the
performance of the details of the Services, District being interested only in the results obtained.

6. Performance of Services:

6.1. Standard of Care. Consultant represents that Consultant has the qualifications and ability
to perform the Services in a professional manner, without the advice, control or supervision of
the District. Consultant's Services will be performed, findings obtained, reports and
recommendations prepared in accordance with generally and currently accepted principles and
practices of his/her profession for services to California school districts.

6.2. District Approval. The Services completed herein must meet the approval of the District
and shall be subject to the District’'s general right of inspection and supervision to secure the
satisfactory completion thereof.

6.3. Licenses. Consultant’s represents that s/he possesses all required licenses to perform the
Services provided in this Agreement.

7. Termination:

7.1. Without Cause by District. District may, at any time, with or without reason, terminate this
Agreement and compensate Consultant only for services satisfactorily rendered to the date of
termination. Written notice by District shall be sufficient to stop further performance of services
by Consultant. Notice shall be deemed given when received by the Consultant or no later than
three days after the day of mailing, whichever is sooner.

7.2. Without Cause by Consultant. Consultant may, upon thirty (30) days’ notice, with or
without reason, terminate this Agreement. Upon this termination, District shall only be obligated
to compensate Consultant for services satisfactorily rendered to the date of termination. Written
notice by Consultant shall be sufficient to stop further performance of services to District.
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Consultant acknowledges that this thirty (30) day notice period is acceptable so that the District
can attempt to procure the Services from another source.

7.3. With Cause by District. The District may terminate this Agreement upon giving of written
notice of intention to terminate for cause. Cause shall include:

7.3.1. Material violation of this Agreement by the Consultant; or

7.3.2. Any act by Consultant exposing the District to liability to others for personal injury or
property damage.

Written notice by District shall contain the reasons for such intention to terminate and unless within
three (3) calendar days after that notice the condition or violation shall cease, or satisfactory
arrangements for the correction thereof be made, this Agreement shall upon the expiration of the
three (3) calendar days cease and terminate. In the event of this termination, the District may secure
the required services from another Consultant. If the expense, fees, and/or costs to the District
exceeds the cost of providing the services pursuant to this Agreement, the Consultant shall
immediately pay the excess expense, fees, and/or costs to the District upon the receipt of the
District’s notice of these expense, fees, and/or costs. The foregoing provisions are in addition to and
not a limitation of any other rights or remedies available to District.

8. Compliance: Consultant shall, at all times while providing the Services, comply with all federal,
state, local and District laws, statutes, codes, ordinances, rules, regulations, policies, and
requirements, as well as all state executive orders and all public health orders regarding student
health and safety, including but not limited to, policies and procedures related to social distancing, the
use of personal protective equipment (“PPE”) such as face coverings and gloves, and the sanitization
of facilities to help prevent the spread of COVID-19 and other contagious diseases.

9. District’s Evaluation of Consultant: The District may evaluate the Consultant’'s performance. In
no event shall an evaluation of Consultant be considered a prerequisite to the District exercising its
rights under paragraph 7 above.

10. Limitation of District Liability: Other than as provided in this Agreement, District’s financial
obligations under this Agreement shall be limited to the payment of the compensation provided in this
Agreement. Notwithstanding any other provision of this Agreement, in no event shall District be liable
to Consultant, regardless of whether any claim is based on contract or tort, for any special,
consequential, indirect or incidental damages, including, but not limited to, lost profits or revenue,
arising out of or in connection with this Agreement for the services performed in connection with this
Agreement.

11. Indemnity: Consultant shall defend, indemnify, and hold harmless District and its agents,
representatives, officers, consultants, employees, Board of Trustees, members of the Board of
Trustees (collectively, the “District Parties”), from and against any and all claims, demands, liabilities,
damages, losses, suits and actions, and expenses (including, but not limited to attorney fees and
costs including fees of consultants) of any kind, nature and description (collectively, the “Claims”)
directly or indirectly arising out of, connected with, or resulting from any act, error, omission,
negligence, or willful misconduct of Consultant, its agents, subcontractors, employees, material or
equipment suppliers, invitees, or licensees (collectively, the “Consultant Parties”) in the performance
of or failure to perform Consultant’s or Consultant Parties’ obligations under this Agreement,
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including, but not limited to Consultant’s or Consultant Parties’ use of District sites, performance of
the Services, breach of any of the representations or warranties contained in this Agreement, or for
injury to or death of persons or damage to property or delay or damage to the District or the District
Parties. Such obligation shall not be construed to negate, abridge, or reduce other rights or
obligations of indemnity, which would otherwise exist as to a party, person, or entity described in this
paragraph. The indemnification provided for in this Section includes, without limitation to the
foregoing, claims that may be made against District by any taxing authority asserting that an
employer-employee relationship exists by reason of this Agreement, and any claims made against
District alleging civil rights violations by Consultant or Consultant Parties under the California Fair
Employment and Housing Act (“FEHA”).

12. Confidentiality: The Consultant and all Consultant’s agents, personnel, employee(s), and/or
Sub-consultant(s) shall maintain the confidentiality of all information received in the course of
performing the Services. This requirement to maintain confidentiality shall extend beyond the
termination of this Agreement.

13. Notice: Any notice required or permitted to be given under this Agreement shall be deemed to
have been given, served, and received if given in writing and either personally delivered or deposited
in the United States mail, registered or certified mail, postage prepaid, return receipt required, or sent
by overnight delivery service, or facsimile transmission, addressed as follows:

District Consultant

Pacific Grove Unified School District Name: MEarth

435 Hillcrest Avenue Address: P.O. Box 223702

Pacific Grove, CA 93950 City/State/Zip: Carmel, CA 93922
ATTENTION: Josh Jorn Business Phone: 831-624-1032

Assistant Superintendent/CBO Email (Optional): karin@mearthcarmel.org

Any notice personally given or sent by facsimile transmission shall be effective upon receipt. Any
notice sent by overnight delivery service shall be effective the business day next following delivery
thereof to the overnight delivery service. Any notice given by mail shall be effective three (3) days
after deposit in the United States mail.

14. Integration/Entire Agreement of Parties: This Agreement constitutes the entire agreement
between the Parties and supersedes all prior discussions, negotiations, and agreements, whether
oral or written. This Agreement may be amended or modified only by a written instrument executed
by both Parties.

15. California Law: This Agreement shall be governed by and the rights, duties and obligations of
the Parties shall be determined and enforced in accordance with the laws of the State of California.
The Parties further agree that any action or proceeding brought to enforce the terms and conditions of
this Agreement shall be maintained in Monterey County, California.

16. Waiver: The waiver by either party of any breach of any term, covenant, or condition herein
contained shall not be deemed to be a waiver of such term, covenant, condition, or any subsequent
breach of the same or any other term, covenant, or condition herein contained.
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17. Severability: If any term, condition or provision of this Agreement is held by a court of competent
jurisdiction to be invalid, void or unenforceable, the remaining provisions will nevertheless continue in

full force and effect, and shall not be affected, impaired or invalidated in any way.

18. Attorney Fees/Costs: Should litigation be necessary to enforce any terms or provisions of this
Agreement, then each party shall bear its own litigation and collection expenses, witness fees, court
costs and attorney’s fees.

19. Counterparts: This Agreement and all amendments and supplements to it may be executed in
counterparts, and all counterparts together shall be construed as one document.

20. Incorporation of Recitals and Exhibits: The Recitals and each exhibit attached hereto are
hereby incorporated herein by reference.

21. Non-Assignability: Consultant may not, without the written permission of the District, use other
consultants within Consultant’s own firm, or outside experts to perform the services for the District.

22. Fingerprinting: When the Consultant is working directly with students, the Consultant shall not
commence Services under this Agreement until the Consultant has submitted and the District has
approved the following document:

[J DOJ Clearance Previously Received by District

Fingerprinting done by the organization independently (declare under perjury)-
Consultant’'s Employee(s)

[J No direct contact or interaction with students
23. W-9. Consultant has provided a completed:

W-9 Form
24. Type of Business Entity:

Corporation, State
Individual

Partnership

Limited Liability Company
Sole Proprietorship
Limited Partnership
Other:

O00rO0O0O0

*Federal Code of Regulations sections 6041 and 6209 require non-corporate recipients of $600.00 or
more to furnish their taxpayer identification number to the payer. The regulations also provide that a
penalty may be imposed for failure to furnish the taxpayer identification number. In order to comply with
these regulations, the District requires your federal tax identification number or Social Security number,
whichever is applicable.

IN WITNESS WHEREOF, the Parties hereto have executed this Agreement on the date indicated
below.



Pacific Grove Unified School District
Site representative or Assistant Superintendent

(Signed AFTER Board approval)

Signature:

Name: Josh Jorn

Title:

Date:

Human Resources

(Signed AFTER Board approval)
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Consultant

(Can sign BEFORE Board’s approval)

Signature:

Name:

Date:

[J Contracted work was not assigned using the District's normal employment recruitment

process.

Signature:

Chief Human Resources Officer

Date:
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Board Cover Sheet

Consent -~ Meeting Date
Sep 4, 2025

[J Credibility & Communication

[0 Student Learning & Achievement Presenter(s)

Health & Safety of Students & Schools Gregory O'Meara

Fiscal Solvency, Accountability & Integrity Principal

Item
PGHS — Contract for Services for Fernando Sanchez — Landscaper

Recommendation

The District Administration recommends that the Board review and approve the Contract for
Services with Fernando Sanchez for the Pacific Grove High School.

Background

Fernando Sanchez is a local landscaper who has done work on our Varsity Baseball field in the
past. Fernando’s work has helped make our fields safer to use for all of the students.

Information

The project on the varsity baseball field is scheduled for Fall Break, from October 12th to
October 19th. This timing was chosen to make sure the work doesn't get in the way of any
student activities. The plan is to aerate and reseed the field, add some new sand, and give the
edges — especially around the pitcher's mound and the diamond — a good cleanup.

Fiscal Impact
No fiscal impact to the district — this will be paid for using the Baseball team account. The
Baseball team is under the Athletics/ASB umbrella.

2025/26 -
ASB Athletics-

Program/Grant
Wells Fargo Athletic Department Fund & the Baseball team account
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PACIFIC GROVE UNIFIED SCHOOL DISTRICT
INDEPENDENT CONSULTANT AGREEMENT
CONSULTANT Fernando Sanchez - Landscaping
SITE/DEPARTMENT Athletic Department/Baseball
SUBMITTED BY Greg O’Meara, PGHS Principal
FUNDING SOURCE Wells Fargo Athletic Department Fund/Baseball Team Account
AGREEMENT TOTAL AMOUNT $2,500.00

The District employee providing the attached Independent Consultant Agreement to the person or entity
who will be providing special services to the District should first do the following:

1. Provide only the Pacific Grove Unified School District’'s approved Independent Consultant
Agreement. The Independent Consultant Agreement should be completed in lieu of signing any
vendor contract for services.

2. Review the insurance requirements for the person or entity and revise the insurance provisions of
the agreement accordingly.

3. Review the forms under Section 20 and determine which of those documents should be attached
to the agreement.

This Independent Consultant Agreement for Special Services (“Agreement”) is made between the Pacific
Grove Unified School District (“District”) and Fernando Sanchez - Landscaping (“Consultant”) (together,
“Parties”).

WHEREAS, the District is authorized by Section 53060 of the California Government Code to contract
with and employ any persons for the furnishing of special services and advice in financial, economic,
accounting, engineering, legal, transportation, administrative matters or other specialized services, if
those persons are specially trained and experienced and competent to perform the special services
required; and

WHEREAS, the District is in need of those services and/or advice; and

WHEREAS, the Consultant is specially trained and experienced and competent to perform the services
required by the District, and those services are needed on a limited basis;

NOW, THEREFORE, the Parties agree as follows:

1. Services and/Scope of work: The Consultant shall furnish to the District the following services
herein by this reference (“Services” or “Work”): Consultant shall serve as a landscaper.. Consultant
shall use their specialized experience and skills to organize, maintain to serve in this capacity.
Services shall include but not be limited to adding sand to the field, seed, aerate and clean up the
edges...

2. Term: Consultant shall commence providing services under this Agreement on Oct 12, 2025 , and
will diligently perform as required and complete performance by Oct 19, 2025 .
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3. Compensation: District agrees to pay $2,500.00 to Consultant for Services satisfactorily rendered
pursuant to this Agreement. This is not to exceed $2,500.00 during the term of this Agreement.
District shall pay Consultant according to the following terms and conditions:

3.1. Payment for the Services shall be made for all undisputed amounts in installment payments
within thirty (30) days after the Consultant submits an invoice to the District for Services actually
completed.

4. Expenses: District shall not be liable to Consultant for any costs or expenses paid or incurred by
Consultant in performing Services for District.

5. Independent Consultant: Consultant, in the performance of this Agreement, shall be and act as
an Independent Consultant. Consultant understands and agrees that he/she shall not be considered
an officer, employee, agent, partner, or joint venture of the District, and is not entitled to benefits of
any kind or nature normally provided employees of the District and/or to which District's employees
are normally entitled, including, but not limited to, State Unemployment Compensation or Worker's
Compensation. Consultant shall assume full responsibility for payment of all federal, state and local
taxes or contributions, including unemployment insurance, Social Security and income taxes with
respect to Consultant. In the performance of the Services herein contemplated, Consultant is an
independent Consultant or business entity, with the sole authority for controlling and directing the
performance of the details of the Services, District being interested only in the results obtained.

6. Performance of Services:

6.1. Standard of Care. Consultant represents that Consultant has the qualifications and ability
to perform the Services in a professional manner, without the advice, control or supervision of
the District. Consultant's Services will be performed, findings obtained, reports and
recommendations prepared in accordance with generally and currently accepted principles and
practices of his/her profession for services to California school districts.

6.2. District Approval. The Services completed herein must meet the approval of the District
and shall be subject to the District’'s general right of inspection and supervision to secure the
satisfactory completion thereof.

6.3. Licenses. Consultant’s represents that s/he possesses all required licenses to perform the
Services provided in this Agreement.

7. Termination:

7.1. Without Cause by District. District may, at any time, with or without reason, terminate this
Agreement and compensate Consultant only for services satisfactorily rendered to the date of
termination. Written notice by District shall be sufficient to stop further performance of services
by Consultant. Notice shall be deemed given when received by the Consultant or no later than
three days after the day of mailing, whichever is sooner.

7.2. Without Cause by Consultant. Consultant may, upon thirty (30) days’ notice, with or
without reason, terminate this Agreement. Upon this termination, District shall only be obligated
to compensate Consultant for services satisfactorily rendered to the date of termination. Written
notice by Consultant shall be sufficient to stop further performance of services to District.
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Consultant acknowledges that this thirty (30) day notice period is acceptable so that the District
can attempt to procure the Services from another source.

7.3. With Cause by District. The District may terminate this Agreement upon giving of written
notice of intention to terminate for cause. Cause shall include:

7.3.1. Material violation of this Agreement by the Consultant; or

7.3.2. Any act by Consultant exposing the District to liability to others for personal injury or
property damage.

Written notice by District shall contain the reasons for such intention to terminate and unless within
three (3) calendar days after that notice the condition or violation shall cease, or satisfactory
arrangements for the correction thereof be made, this Agreement shall upon the expiration of the
three (3) calendar days cease and terminate. In the event of this termination, the District may secure
the required services from another Consultant. If the expense, fees, and/or costs to the District
exceeds the cost of providing the services pursuant to this Agreement, the Consultant shall
immediately pay the excess expense, fees, and/or costs to the District upon the receipt of the
District’s notice of these expense, fees, and/or costs. The foregoing provisions are in addition to and
not a limitation of any other rights or remedies available to District.

8. Compliance: Consultant shall, at all times while providing the Services, comply with all federal,
state, local and District laws, statutes, codes, ordinances, rules, regulations, policies, and
requirements, as well as all state executive orders and all public health orders regarding student
health and safety, including but not limited to, policies and procedures related to social distancing, the
use of personal protective equipment (“PPE”) such as face coverings and gloves, and the sanitization
of facilities to help prevent the spread of COVID-19 and other contagious diseases.

9. District’s Evaluation of Consultant: The District may evaluate the Consultant’'s performance. In
no event shall an evaluation of Consultant be considered a prerequisite to the District exercising its
rights under paragraph 7 above.

10. Limitation of District Liability: Other than as provided in this Agreement, District’s financial
obligations under this Agreement shall be limited to the payment of the compensation provided in this
Agreement. Notwithstanding any other provision of this Agreement, in no event shall District be liable
to Consultant, regardless of whether any claim is based on contract or tort, for any special,
consequential, indirect or incidental damages, including, but not limited to, lost profits or revenue,
arising out of or in connection with this Agreement for the services performed in connection with this
Agreement.

11. Indemnity: Consultant shall defend, indemnify, and hold harmless District and its agents,
representatives, officers, consultants, employees, Board of Trustees, members of the Board of
Trustees (collectively, the “District Parties”), from and against any and all claims, demands, liabilities,
damages, losses, suits and actions, and expenses (including, but not limited to attorney fees and
costs including fees of consultants) of any kind, nature and description (collectively, the “Claims”)
directly or indirectly arising out of, connected with, or resulting from any act, error, omission,
negligence, or willful misconduct of Consultant, its agents, subcontractors, employees, material or
equipment suppliers, invitees, or licensees (collectively, the “Consultant Parties”) in the performance
of or failure to perform Consultant’s or Consultant Parties’ obligations under this Agreement,
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including, but not limited to Consultant’s or Consultant Parties’ use of District sites, performance of
the Services, breach of any of the representations or warranties contained in this Agreement, or for
injury to or death of persons or damage to property or delay or damage to the District or the District
Parties. Such obligation shall not be construed to negate, abridge, or reduce other rights or
obligations of indemnity, which would otherwise exist as to a party, person, or entity described in this
paragraph. The indemnification provided for in this Section includes, without limitation to the
foregoing, claims that may be made against District by any taxing authority asserting that an
employer-employee relationship exists by reason of this Agreement, and any claims made against
District alleging civil rights violations by Consultant or Consultant Parties under the California Fair
Employment and Housing Act (“FEHA”).

12. Confidentiality: The Consultant and all Consultant’s agents, personnel, employee(s), and/or
Sub-consultant(s) shall maintain the confidentiality of all information received in the course of
performing the Services. This requirement to maintain confidentiality shall extend beyond the
termination of this Agreement.

13. Notice: Any notice required or permitted to be given under this Agreement shall be deemed to
have been given, served, and received if given in writing and either personally delivered or deposited
in the United States mail, registered or certified mail, postage prepaid, return receipt required, or sent
by overnight delivery service, or facsimile transmission, addressed as follows:

District Consultant

Pacific Grove Unified School District Name: Fernando Sanchez - Landscaping
435 Hillcrest Avenue Address: @ Place P.O. Box 222925
Pacific Grove, CA 93950 City/State/Zip: Carmel/CA/93922
ATTENTION: Josh Jorn Business Phone: | (###) ##-#HHH |
Assistant Superintendent/CBO Email (Optional): fersanz41@yahoo.com

Any notice personally given or sent by facsimile transmission shall be effective upon receipt. Any
notice sent by overnight delivery service shall be effective the business day next following delivery
thereof to the overnight delivery service. Any notice given by mail shall be effective three (3) days
after deposit in the United States mail.

14. Integration/Entire Agreement of Parties: This Agreement constitutes the entire agreement
between the Parties and supersedes all prior discussions, negotiations, and agreements, whether
oral or written. This Agreement may be amended or modified only by a written instrument executed
by both Parties.

15. California Law: This Agreement shall be governed by and the rights, duties and obligations of
the Parties shall be determined and enforced in accordance with the laws of the State of California.
The Parties further agree that any action or proceeding brought to enforce the terms and conditions of
this Agreement shall be maintained in Monterey County, California.

16. Waiver: The waiver by either party of any breach of any term, covenant, or condition herein
contained shall not be deemed to be a waiver of such term, covenant, condition, or any subsequent
breach of the same or any other term, covenant, or condition herein contained.
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17. Severability: If any term, condition or provision of this Agreement is held by a court of competent
jurisdiction to be invalid, void or unenforceable, the remaining provisions will nevertheless continue in

full force and effect, and shall not be affected, impaired or invalidated in any way.

18. Attorney Fees/Costs: Should litigation be necessary to enforce any terms or provisions of this
Agreement, then each party shall bear its own litigation and collection expenses, witness fees, court
costs and attorney’s fees.

19. Counterparts: This Agreement and all amendments and supplements to it may be executed in
counterparts, and all counterparts together shall be construed as one document.

20. Incorporation of Recitals and Exhibits: The Recitals and each exhibit attached hereto are
hereby incorporated herein by reference.

21. Non-Assignability: Consultant may not, without the written permission of the District, use other
consultants within Consultant’s own firm, or outside experts to perform the services for the District.

22. Fingerprinting: When the Consultant is working directly with students, the Consultant shall not
commence Services under this Agreement until the Consultant has submitted and the District has
approved the following document:

[J DOJ Clearance Previously Received by District

[J Fingerprinting done by the organization independently (declare under perjury)-
Consultant’'s Employee(s)

No direct contact or interaction with students
23. W-9. Consultant has provided a completed:

W-9 Form
24. Type of Business Entity:

Corporation, State
Individual

Partnership

Limited Liability Company
Sole Proprietorship
Limited Partnership
Other:

O00000~”O

*Federal Code of Regulations sections 6041 and 6209 require non-corporate recipients of $600.00 or
more to furnish their taxpayer identification number to the payer. The regulations also provide that a
penalty may be imposed for failure to furnish the taxpayer identification number. In order to comply with
these regulations, the District requires your federal tax identification number or Social Security number,
whichever is applicable.

IN WITNESS WHEREOF, the Parties hereto have executed this Agreement on the date indicated
below.
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Pacific Grove Unified School District Consultant

Site representative or Assistant Superintendent

(Signed AFTER Board approval) (Can sign BEFORE Board’s approval)
Signature: Signature:

Name: Josh Jorn Name: Fernando Sanchez

Title: Assistant Superintendent Date:

Date:

Human Resources

(Signed AFTER Board approval)

Contracted work was not assigned using the District's normal employment recruitment
process.

Signature: Date:

Chief Human Resources Officer
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Board Cover Sheet

Action/Discussion Meeting Date
Sep 4, 2025

[J Credibility & Communication

[0 Student Learning & Achievement Presenter(s)

Health & Safety of Students & Schools Gregory O'Meara

Fiscal Solvency, Accountability & Integrity Principal

Item
PGHS — Contract for Services with Gaurav Gurung (2025-26 SY)

Recommendation
The District Administration recommends that the Board review and approve the Contract for
Services with Guarav Gurun for the Pacific Grove High School.

Background

Gaurav Gurung is a PGHS graduate and a recent CSUMB graduate and a strength and
conditioning coach. He has been a volunteer with our athletic programs in the recent past and is
now wishing to expand by helping in the weight room and field with our student athletes. He will
be there two days per week, starting in the weight room, for all sports from 3:45 pm to 5:15 pm.

Information

The contract starts September 8th, 2025 and ends on May 22nd, 2026. Although specific dates
will be flexible. The clinics will run 8 - 10 weeks long for each of the seasons, Fall, Winter and
Spring.

Fiscal Impact
No fiscal impact to the district. A grant from Pebble Beach was secured by Dan Powers, athletic
director and will be administered by the district.

2025/26 -
(01) General Fund -

Program/Grant
Pebble Beach Grant to the athletics department:
01-9006-0-1176-4200-5800-00-006-8700-0000
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73/1104

PACIFIC GROVE UNIFIED SCHOOL DISTRICT
INDEPENDENT CONSULTANT AGREEMENT
CONSULTANT Gaurav Gurung - Strength and Conditioning Coach
SITE/DEPARTMENT Pacific Grove High School Athletics Department
SUBMITTED BY Greg O’Meara, Principal
FUNDING SOURCE Pebble Beach Grant - 01-9006-0-1176-4200-5800-00-006-8700-0000
AGREEMENT TOTAL AMOUNT $5,000.00

The District employee providing the attached Independent Consultant Agreement to the person or entity
who will be providing special services to the District should first do the following:

1. Provide only the Pacific Grove Unified School District’'s approved Independent Consultant
Agreement. The Independent Consultant Agreement should be completed in lieu of signing any
vendor contract for services.

2. Review the insurance requirements for the person or entity and revise the insurance provisions of
the agreement accordingly.

3. Review the forms under Section 20 and determine which of those documents should be attached
to the agreement.

This Independent Consultant Agreement for Special Services (“Agreement”) is made between the Pacific
Grove Unified School District (“District”) and Gaurav Gurung - (“Consultant”) (together, “Parties”).

WHEREAS, the District is authorized by Section 53060 of the California Government Code to contract
with and employ any persons for the furnishing of special services and advice in financial, economic,
accounting, engineering, legal, transportation, administrative matters or other specialized services, if
those persons are specially trained and experienced and competent to perform the special services
required; and

WHEREAS, the District is in need of those services and/or advice; and

WHEREAS, the Consultant is specially trained and experienced and competent to perform the services
required by the District, and those services are needed on a limited basis;

NOW, THEREFORE, the Parties agree as follows:

1. Services and/Scope of work: The Consultant shall furnish to the District the following services
herein by this reference (“Services” or “Work”): Consultant shall serve as a Strength and Conditioning
sports coach. Consultant shall use their specialized experience and skills to organize, maintain to
serve in this capacity. Services shall include but not be limited to training and coaching in the PGHS
Weight room and on the field.

2. Term: Consultant shall commence providing services under this Agreement on Sep 8, 2025 , and
will diligently perform as required and complete performance by May 22, 2026 .
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3. Compensation: District agrees to pay $5,000.00 to Consultant for Services satisfactorily rendered
pursuant to this Agreement. This is not to exceed $5,000.00during the term of this Agreement. District
shall pay Consultant according to the following terms and conditions:

3.1. Payment for the Services shall be made for all undisputed amounts in installment payments
within thirty (30) days after the Consultant submits an invoice to the District for Services actually
completed.

4. Expenses: District shall not be liable to Consultant for any costs or expenses paid or incurred by
Consultant in performing Services for District.

5. Independent Consultant: Consultant, in the performance of this Agreement, shall be and act as
an Independent Consultant. Consultant understands and agrees that he/she shall not be considered
an officer, employee, agent, partner, or joint venture of the District, and is not entitled to benefits of
any kind or nature normally provided employees of the District and/or to which District's employees
are normally entitled, including, but not limited to, State Unemployment Compensation or Worker's
Compensation. Consultant shall assume full responsibility for payment of all federal, state and local
taxes or contributions, including unemployment insurance, Social Security and income taxes with
respect to Consultant. In the performance of the Services herein contemplated, Consultant is an
independent Consultant or business entity, with the sole authority for controlling and directing the
performance of the details of the Services, District being interested only in the results obtained.

6. Performance of Services:

6.1. Standard of Care. Consultant represents that Consultant has the qualifications and ability
to perform the Services in a professional manner, without the advice, control or supervision of
the District. Consultant's Services will be performed, findings obtained, reports and
recommendations prepared in accordance with generally and currently accepted principles and
practices of his/her profession for services to California school districts.

6.2. District Approval. The Services completed herein must meet the approval of the District
and shall be subject to the District’'s general right of inspection and supervision to secure the
satisfactory completion thereof.

6.3. Licenses. Consultant’s represents that s/he possesses all required licenses to perform the
Services provided in this Agreement.

7. Termination:

7.1. Without Cause by District. District may, at any time, with or without reason, terminate this
Agreement and compensate Consultant only for services satisfactorily rendered to the date of
termination. Written notice by District shall be sufficient to stop further performance of services
by Consultant. Notice shall be deemed given when received by the Consultant or no later than
three days after the day of mailing, whichever is sooner.

7.2. Without Cause by Consultant. Consultant may, upon thirty (30) days’ notice, with or
without reason, terminate this Agreement. Upon this termination, District shall only be obligated
to compensate Consultant for services satisfactorily rendered to the date of termination. Written
notice by Consultant shall be sufficient to stop further performance of services to District.
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Consultant acknowledges that this thirty (30) day notice period is acceptable so that the District
can attempt to procure the Services from another source.

7.3. With Cause by District. The District may terminate this Agreement upon giving of written
notice of intention to terminate for cause. Cause shall include:

7.3.1. Material violation of this Agreement by the Consultant; or

7.3.2. Any act by Consultant exposing the District to liability to others for personal injury or
property damage.

Written notice by District shall contain the reasons for such intention to terminate and unless within
three (3) calendar days after that notice the condition or violation shall cease, or satisfactory
arrangements for the correction thereof be made, this Agreement shall upon the expiration of the
three (3) calendar days cease and terminate. In the event of this termination, the District may secure
the required services from another Consultant. If the expense, fees, and/or costs to the District
exceeds the cost of providing the services pursuant to this Agreement, the Consultant shall
immediately pay the excess expense, fees, and/or costs to the District upon the receipt of the
District’s notice of these expense, fees, and/or costs. The foregoing provisions are in addition to and
not a limitation of any other rights or remedies available to District.

8. Compliance: Consultant shall, at all times while providing the Services, comply with all federal,
state, local and District laws, statutes, codes, ordinances, rules, regulations, policies, and
requirements, as well as all state executive orders and all public health orders regarding student
health and safety, including but not limited to, policies and procedures related to social distancing, the
use of personal protective equipment (“PPE”) such as face coverings and gloves, and the sanitization
of facilities to help prevent the spread of COVID-19 and other contagious diseases.

9. District’s Evaluation of Consultant: The District may evaluate the Consultant’'s performance. In
no event shall an evaluation of Consultant be considered a prerequisite to the District exercising its
rights under paragraph 7 above.

10. Limitation of District Liability: Other than as provided in this Agreement, District’s financial
obligations under this Agreement shall be limited to the payment of the compensation provided in this
Agreement. Notwithstanding any other provision of this Agreement, in no event shall District be liable
to Consultant, regardless of whether any claim is based on contract or tort, for any special,
consequential, indirect or incidental damages, including, but not limited to, lost profits or revenue,
arising out of or in connection with this Agreement for the services performed in connection with this
Agreement.

11. Indemnity: Consultant shall defend, indemnify, and hold harmless District and its agents,
representatives, officers, consultants, employees, Board of Trustees, members of the Board of
Trustees (collectively, the “District Parties”), from and against any and all claims, demands, liabilities,
damages, losses, suits and actions, and expenses (including, but not limited to attorney fees and
costs including fees of consultants) of any kind, nature and description (collectively, the “Claims”)
directly or indirectly arising out of, connected with, or resulting from any act, error, omission,
negligence, or willful misconduct of Consultant, its agents, subcontractors, employees, material or
equipment suppliers, invitees, or licensees (collectively, the “Consultant Parties”) in the performance
of or failure to perform Consultant’s or Consultant Parties’ obligations under this Agreement,
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including, but not limited to Consultant’s or Consultant Parties’ use of District sites, performance of
the Services, breach of any of the representations or warranties contained in this Agreement, or for
injury to or death of persons or damage to property or delay or damage to the District or the District
Parties. Such obligation shall not be construed to negate, abridge, or reduce other rights or
obligations of indemnity, which would otherwise exist as to a party, person, or entity described in this
paragraph. The indemnification provided for in this Section includes, without limitation to the
foregoing, claims that may be made against District by any taxing authority asserting that an
employer-employee relationship exists by reason of this Agreement, and any claims made against
District alleging civil rights violations by Consultant or Consultant Parties under the California Fair
Employment and Housing Act (“FEHA”).

12. Confidentiality: The Consultant and all Consultant’s agents, personnel, employee(s), and/or
Sub-consultant(s) shall maintain the confidentiality of all information received in the course of
performing the Services. This requirement to maintain confidentiality shall extend beyond the
termination of this Agreement.

13. Notice: Any notice required or permitted to be given under this Agreement shall be deemed to
have been given, served, and received if given in writing and either personally delivered or deposited
in the United States mail, registered or certified mail, postage prepaid, return receipt required, or sent
by overnight delivery service, or facsimile transmission, addressed as follows:

District Consultant

Pacific Grove Unified School District Name: Gaurav Gurung -

435 Hillcrest Avenue Address: 282 Young Circle

Pacific Grove, CA 93950 City/State/Zip: Marina/CA/93933
ATTENTION: Josh Jorn Business Phone: 831-917-9378
Assistant Superintendent/CBO Email (Optional): gg24pg@gmail.com

Any notice personally given or sent by facsimile transmission shall be effective upon receipt. Any
notice sent by overnight delivery service shall be effective the business day next following delivery
thereof to the overnight delivery service. Any notice given by mail shall be effective three (3) days
after deposit in the United States mail.

14. Integration/Entire Agreement of Parties: This Agreement constitutes the entire agreement
between the Parties and supersedes all prior discussions, negotiations, and agreements, whether
oral or written. This Agreement may be amended or modified only by a written instrument executed
by both Parties.

15. California Law: This Agreement shall be governed by and the rights, duties and obligations of
the Parties shall be determined and enforced in accordance with the laws of the State of California.
The Parties further agree that any action or proceeding brought to enforce the terms and conditions of
this Agreement shall be maintained in Monterey County, California.

16. Waiver: The waiver by either party of any breach of any term, covenant, or condition herein
contained shall not be deemed to be a waiver of such term, covenant, condition, or any subsequent
breach of the same or any other term, covenant, or condition herein contained.
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17. Severability: If any term, condition or provision of this Agreement is held by a court of competent
jurisdiction to be invalid, void or unenforceable, the remaining provisions will nevertheless continue in

full force and effect, and shall not be affected, impaired or invalidated in any way.

18. Attorney Fees/Costs: Should litigation be necessary to enforce any terms or provisions of this
Agreement, then each party shall bear its own litigation and collection expenses, witness fees, court
costs and attorney’s fees.

19. Counterparts: This Agreement and all amendments and supplements to it may be executed in
counterparts, and all counterparts together shall be construed as one document.

20. Incorporation of Recitals and Exhibits: The Recitals and each exhibit attached hereto are
hereby incorporated herein by reference.

21. Non-Assignability: Consultant may not, without the written permission of the District, use other
consultants within Consultant’s own firm, or outside experts to perform the services for the District.

22. Fingerprinting: When the Consultant is working directly with students, the Consultant shall not
commence Services under this Agreement until the Consultant has submitted and the District has
approved the following document:

DOJ Clearance Previously Received by District

[J Fingerprinting done by the organization independently (declare under perjury)-
Consultant’'s Employee(s)

[J No direct contact or interaction with students
23. W-9. Consultant has provided a completed:

W-9 Form
24. Type of Business Entity:

Corporation, State
Individual

Partnership

Limited Liability Company
Sole Proprietorship
Limited Partnership
Other:

O00000~”O

*Federal Code of Regulations sections 6041 and 6209 require non-corporate recipients of $600.00 or
more to furnish their taxpayer identification number to the payer. The regulations also provide that a
penalty may be imposed for failure to furnish the taxpayer identification number. In order to comply with
these regulations, the District requires your federal tax identification number or Social Security number,
whichever is applicable.

IN WITNESS WHEREOF, the Parties hereto have executed this Agreement on the date indicated
below.
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Pacific Grove Unified School District Consultant

Site representative or Assistant Superintendent

(Signed AFTER Board approval) (Can sign BEFORE Board’s approval)
Signature: Signature:

Name: Josh Jorn Name:

Title: Assistant Superintendent Date:

Date:

Human Resources

(Signed AFTER Board approval)

[J Contracted work was not assigned using the District's normal employment recruitment
process.

Signature: Date:

Chief Human Resources Officer
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Board Cover Sheet

Information/Discussion Meeting Date
Sep 4, 2025
Credibility & Communication
Student Learning & Achievement Presenter(s)
Health & Safety of Students & Schools Josh Jorn , Barbara Martinez & Dr.
[J Fiscal Solvency, Accountability & Integrity Linda Adamson
Assistant Superintendent, Principal &
Superintendent

Item
District Safety Update (2025-26 SY)

Recommendation

The District Administration recommends that the Board receive the Districts Safety Update for
the 2025-26 school year.

Background

The Pacific Grove Unified School District continues to prioritize the safety and well-being of
students, staff, and families through ongoing collaboration with the Pacific Grove Police
Department (PGPD) and community partners. District leadership and Chief Day have
established a consistent presence at schools through daily patrols, high-visibility engagement at
large events, and joint planning on safety initiatives.

For the 2025-26 school year, the District is expanding safety efforts in several areas:
e Training & Education

Community Engagement

Infrastructure & Communication

Resource Planning

Future Planning

Through these initiatives, the District seeks to strengthen its culture of safety, reinforce strong
partnerships with PGPD, and ensure that proactive planning and community collaboration
remain central to the work ahead.

Information
Please receive the information included in the presentation by the District Administration

Fiscal Impact
N/A

(None) No Fiscal Impact
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2025-26 Satety Update

Stronger Together: Building a Safer Campus

A comprehensive update on our collaborative safety initiatives with the Pacific Grove Police Department and our ongoing commitment to creating

secure Learning environments for all students and staff.
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PACIFIC
GROVE

UNIFIED
SCHOOL DISTRICT

Our Safety Journey A PARTNERSHIP IN
EXCELLENCE

When we met last year, we promised to: Today, we ll review:

Strengthen our partnership with PGPD - Progress on our collaborative initiatives

Implement comprehensive security infrastructure - Feedback from school principals

Enhance communication protocols - Infrastructure improvements

Develop responsive safety training - Communication enhancements

Create a culture of safety awareness - Next steps for our $90,000 safety budget

Made with GAMIMA
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Strengthened PGPD Partnership

Our collaboration with Pacific Grove Police Department under Chief Day's leadership

has transformed our approach fo campus safety.

Proactive Presence Coordinated Response

Reqular campus visits by officers Joint fraining and unified

create familiarity and trust protocols for emergency
situations

PACIFIC

Community Engagement ¥y GROVE

SCHOOL DISTRICT

Par’ricipa’rion in school events 43 PRGN TSI U

EXCELLENCE

builds relationships with students

and families
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Principal Feedback: Priorities &
Actions

r school leaders have identified these key areas for ongoing development:

o o

Event Officer Presence Enhanced Patrols Relationship Building
Maintained officer presence at Increased campus visits and perimeter Officers connecting with students through
high-attendance events for visibility and monitoring during arrival, dismissal, and positive interactions and educational
rapid response throughout the day programs
Safe Routes to School Middle School Supervision
Joint subcommittee developing comprehensive plans including safety Added dedicated supervision during lunch to enhance student safety

education on e-bikes and e-scooters

Made with GAMIMA
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September Safety Committee: Next Steps

At our upcoming meeting in late September, we ll be discussing stratfegic allocation of our $90,000 safety budgei‘ based on comprehensive needs assessment.

$5000 e«

1 Priority Assessment 2 Budget Allocation 3 Implementation Timeline
Evaluate infrastructure and staffing needs Determine distribution of funds for maximum Establish phases for completing projects with
across all campuses impact minimal disruption

Made with GAMIMA


https://gamma.app/?utm_source=made-with-gamma

85/1104

Infrastructure Improvemen’rs

We ve made signiﬁcan’r investments in physicaL securi’ry across our campuses:

Access Control Physical Barriers Communication Systems
Visitor management system at all - Completed fencing at PGMS - Expanded 2-way radio coverage
sites - Planned PGHS back campus enclosure - New public address systems at all
Digital check-in procedures sites
Credential verification - PGMS portico area modifications - Standardized emergency protocols

Note: Quick-start projects underway include additional drop-off safety measures and traffic flow improvements.

Made with GAMIMA
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Training & Road Safety Initiatives

1 2
Big Five Protocols Threat Assessment
e Comprehensive training for all staff on e  Multi-disciplinary feam approach to
shelter in place, secure campus, evacuation, evaluating and responding fo potential
drop/cover/hold on, and run/hide/defend safety concerns
3 4
Road Safety Collaboration Student Facing Instruction

® PGPD-led assemblies, parent events, and ® Site specific safety assemblies and

presentations by PGPD

district-wide programs addressing pedestrian o  Bike Rodeo and Safety Day

and vehicle

[J  Upcoming events include our Spring district-wide safety fair, and safety component at the
Butterfly Bazare

Made with GAMIMA
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Multilevel Communication

Our wraparound approach ensures safefﬁ*rmgg¥ches all stakeholders Jrh\rough multiple channels:

District
Districtteidd safety committee

Emergency notification system

Community safety events

Family
Parengmqagﬂb'ﬂg
Home safety resources

Two-way feedback channels

Administration

Principal coffee events

Back-to-School Nigh’rs

@)
a Parent newsletters
School Site
ﬁ% - Site-specific safety committees

School Site Council safety plan reviews

Classroom safe’ry discussions

Made with GAMIMA
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Chief Day: Our Safety Partner

Chief Day has been instrumental in transforming our approach fo campus safety,

bringing law enforcement expertise directly into our educational environment.

Key contributions include:

Reqular presence at district safety planning meetings
Direct involvement in training development and delivery
Coordination of PGPD resources to support school needs
Proactive communication with school leadership

Community engagement through parent and student events

This partnership exemplifies our “Stronger Together” approach fo creating safe

Learning environments.
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Moving Forward: Our Commitment

We remain dedicated o continuously improving our safety measures through collaborative effort and community engagement.

Fall 2025 Spring 2026
Safety Committee budget allocation District-wide safety fair

Begin infrastructure quick-start projects Advanced staff and student training programs

Winter 2025-26 Summer 2026

CipI2e g piEEe: Comprehensive safety plan updates

Enhance drop-off/pick-up procedures Preparation for 2026-26 initiatives

Thank you for your partnership in creating safer

schools for our communi’ry.

89/1104

Made with GAMIMA
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Board Cover Sheet

Public Hearing- Meeting Date
Sep 4, 2025
Credibility & Communication
Student Learning & Achievement Presenter(s)
[J Health & Safety of Students & Schools Dr. Larry Haggquist
[J Fiscal Solvency, Accountability & Integrity Executive Director of Educational Services

Item
Public Hearing: Resolution No. 1162 — Sufficiency of Instructional Materials (2025-26 SY)

Recommendation

The Governing Board shall hold a public hearing or hearings at which the Governing Board shall
encourage participation by parents, teachers, members of the community interested in the
affairs of the school district, and bargaining unit leaders, and shall make a determination,
through a resolution, as to whether each pupil in each school in the district has sufficient
textbooks or instructional materials, or both, in each subject that are consistent with the content
and cycles of the curriculum framework adopted by the state board. [EC60119(a)(1)]

Background

State Education Code Section 60119 and Assembly Bill 831, Chapter 118, Statutes of 2005,
which took effect July 26, 2005, requires that the Governing Board hold a public hearing and
make a determination, through the adoption of a resolution, as to whether each pupil in each
school in the district has sufficient textbooks or instructional materials, or both, in each subject,
that are consistent with the content and cycles of the State curriculum frameworks and adoption
cycles.

If the Governing Board determines that there are insufficient textbooks or instructional materials,
or both, the Governing Board shall provide information to classroom teachers and to the public
setting forth, for each school in which there is insufficiency, the percentage of pupils who lack
sufficient standards-aligned textbooks or instructional materials in each subject area and the
reasons that each pupil does not have sufficient textbooks or instructional materials.

The Board is required to comply with this requirement, the Instructional Materials Funding
Realignment Program (IMFRP) even though it is not directly funded by the State of California.

Information

The District is continually in the process of updating its textbooks and providing instructional
materials to meet the requirements of the State curriculum frameworks, content standards, and
adoption cycles. At any time, there may be a need for additional revenues to update aging or
damaged textbooks and provide additional or replacement instructional materials.
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Publishing companies align their instructional materials to the content area frameworks adopted
by the California Department of Education (CDE). The CDE adopted a new mathematics
framework in 2023, so publishers are adapting their materials to match the new framework. In
other content areas, the English Language Arts Framework was adopted in 2014, History-Social
Science in 2016, and the Next Generation Science Standards in 2013.

What follows is a list of the curriculum being used in our PGUSD schools.

Elementary
Grade Level Instructional Publisher Year Began
Material
English TK-5 EL Education OpenUp 2025
Language Arts Resources
Mathematics TK-5 Swun Math Swun 2019
History Social TK-5 Studies Weekly | Studies Weekly | 2022
Science Social Science
Science TK-5 Mystery Science | Mystery Science | 2019
Middle School
Grade Level Instructional Publisher Year Began
Material
English 6-8 StudySync McGraw-Hill 2017
Language Arts
Mathematics 6-8 Desmos Amplify 2023
History Social 6-8 TCI History Teacher’s 2006
Science Curriculum
Institute
Science 6-8 Elevate Science | Savvas 2021

High School

Pacific Grove High School has a comprehensive list of course offerings. We regularly review the
condition of the instructional materials at the high school and have implemented an adoption
schedule to update textbooks being used in several subjects. Below is a table reflecting the

major purchases made since 2022.

Grade Level Instructional Publisher Year Purchased
Material
Science 10-11 Conceptual McGraw-Hill 2022
Physics
10-11 Chemistry in the | Houghton-Miflin- | 2023
Earth System Harcourt
10-11 The Living Earth | Houghton-Miflin- | 2023
(Biology) Harcourt
Mathematics IM 1-3 Big Ideas Amplify 2023
History Social 9 Voices Gibbs Smith 2025
Science Education
9 Ethnic Studies California State | 2025
(model Board of
curriculum) Education
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Worth

1 America: National 2023
Through the Geographic
Lens

10 Ways of the Bedford, 2023
World, 5e Freeman, and

It is appropriate to find at this time that the District has provided sufficient textbooks and
instructional materials for all students consistent with the State Curriculum Frameworks and
adoption cycles. The total cost for textbooks expenditures was $549,850.56. The district used a
combination of general fund resources, State lottery revenue, and one-time block grant funds to

purchase these materials.

Fiscal Impact

The total spent on instructional materials for 2025-2026 was $549,850.56. These purchases
were funded through the instructional materials budget from the general fund, the State lottery
revenue, and the Arts, Music, and other one-time block grant funds.
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PACIFIC GROVE UNIFIED SCHOOL DISTRICT

PACIFIC ) -
GROVE 435 Hillcrest Avenue Pacific Grove, CA 93950
ScHoOL DISTRICT Dr. Linda Adamson Joshua Jorn
Superintendent Assistant Superintendent
A PARTNERSHIP IN . .
EXCELLENCE ladamson@pgusd.org josh.jorn@pgusd.org
(831) 646-6510 (831) 646-6509

PUBLIC HEARING NOTICE

Resolution No. 1162
REGARDING SUFFICIENCY OF INSTRUCTIONAL MATERIALS
FOR
SCHOOL YEAR 2025-2026

WHEREAS, on September 4, 2025 the Board of Pacific Grove
Unified School District in order to comply with the requirements of
Education Code Section 60119 held a public hearing at 6:30 p.m.
which did not take place during or immediately following school
hours, and:

WHEREAS, the Governing Board provided at least 10 days notice
of the public hearing posted in at least three public places within
the district that stated the time, place, and purpose of the hearing,
and:

WHEREAS, the Governing Board encouraged participation by
parents, teachers, members of the community, and bargaining unit
leaders in the public hearing, and:

WHEREAS, information provided at the public hearing and to the
Governing Board at the public meeting detailed the extent to
which textbooks and instructional materials were provided to all
students, including English learners, in the district, and:

WHEREAS, the definition of “sufficient textbooks or instructional
materials” means that each pupil has a textbook or instructional
material, or both, to use in class and to take home to complete
required homework assignments, and:

WHEREAS, sufficient textbooks and instructional materials were
provided to each student including English Learners, in
mathematics, history-social science, and English/Language Arts,
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PACIFIC GROVE UNIFIED SCHOOL DISTRICT

PACIFIC ) -
GROVE 435 Hillcrest Avenue Pacific Grove, CA 93950
ScHoOL DISTRICT Dr. Linda Adamson Joshua Jorn
Superintendent Assistant Superintendent
A PARTNERSHIP IN . .
EXCELLENCE ladamson@pgusd.org josh.jorn@pgusd.org
(831) 646-6510 (831) 646-6509

and includes the English language development component of an
adopted program consistent with the cycles and content of the
curriculum frameworks, grades TK-2 adopted EL Education
English Language Arts program aligned to California Content
Standards for implementation in 2025-2026, grades 3-5 adopted
EL Education Language Arts and English Language Development
program aligned to California Content Standards for
implementation in 2025-2026, grades 6-8 adopted StudySync a
Language Arts and English Language Development program
aligned to California Content Standards for implementation
2016-2017, grades TK-5 adopted Studies Weekly a social studies
program aligned to California Content Standards for
implementation in 2022-2023, American Government & AP
Government were adopted for implementation in the 24-25 school
year, and:

WHEREAS, the list of State Approved science textbooks (K-8)
was released in January 2019, Next Generation Science
Standards were approved by the State Board of Education on
September 4, 2013, the district began the selection process
during the 2019-2020 and 2020-2021 school years. Students have
sufficient instructional materials for instruction in the content area
of science; science textbooks for a Conceptual Physics was
adopted in 2022, Living Earth science textbooks for biology
aligned to California Content Standards and Next Generation
Science Standards was adopted for implementation in 2023,
Holes Essentials of Human Anatomy was adopted for
implementation in 2024, Elevate Science was adopted for grades
6-8 in 2021-2022, Mystery Science, an online curriculum for
grades TK-5.

WHEREAS, the list of State Approved math textbooks (K-8) was
released in Fall 2013. At that time, the District began the
selection process and adopted My Math during the 2014-2015
school year in grades TK-5; Big Ideas Math was adopted for
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grades 6-8 and Carnegie Learning was adopted for high school
Integrated Math 1, Integrated Math 2, and Integrated Math 3 and
later replaced by Big Ideas math in 2016-2017; grades TK-5
adopted Swun Math for implementation in 2019-2020. The State
Board of Education is currently reviewing texts aligned with the
new 2023 mathematics frameworks for state adoption in
November, 2025.

WHEREAS, sufficient textbooks or instructional materials were
provided to each pupil enrolled in foreign language or health
classes,

WHEREAS, sufficient laboratory science equipment was provided
for science laboratory classes offered in grades 9-12.

NOW THEREFORE, the Governing Board declares that for the
2025-2026 school year, the Pacific Grove Unified School District
provided each pupil with sufficient textbooks and instructional
materials consistent with the adoption cycles and content of the
State curriculum frameworks.

AYES: NOES: ABSENT:

Dr. Linda Adamson, Superintendent

For more information, please contact Dr. Lawrence Haggquist,
Executive Director of Educational Services at 831-646-6520 or
Ihaggquist@pqusd.org.

Posted: 8/22/2025
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Item

Resolution No. 1162 — Sufficiency of Instructional Materials (2025-26 SY)

Recommendation
The District Administration recommends that the Board adopt Resolution Number 1162
regarding Sufficiency of Instructional Materials for the 2025-26 school year.

Background

State Education Code Section 60119 and Assembly Bill 831, Chapter 118, Statutes of 2005,
which took effect July 26, 2005, requires that the Governing Board hold a public hearing and
make a determination, through the adoption of a resolution, as to whether each pupil in each
school in the district has sufficient textbooks or instructional materials, or both, in each subject,
that are consistent with the content and cycles of the State curriculum frameworks and adoption
cycles.

If the Governing Board determines that there are insufficient textbooks or instructional materials,
or both, the Governing Board shall provide information to classroom teachers and to the public
setting forth, for each school in which there is insufficiency, the percentage of pupils who lack
sufficient standards-aligned textbooks or instructional materials in each subject area and the
reasons that each pupil does not have sufficient textbooks or instructional materials.

The Board is required to comply with this requirement, the Instructional Materials Funding
Realignment Program (IMFRP) even though it is not directly funded by the State of California.

Information

The District is continually in the process of updating its textbooks and providing instructional
materials to meet the requirements of the State curriculum frameworks, content standards, and
adoption cycles. At any time, there may be a need for additional revenues to update aging or
damaged textbooks and provide additional or replacement instructional materials.

Publishing companies align their instructional materials to the content area frameworks adopted
by the California Department of Education (CDE). The CDE adopted a new mathematics
framework in 2023, so publishers are adapting their materials to match the new framework. In
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other content areas, the English Language Arts Framework was adopted in 2014, History-Social
Science in 2016, and the Next Generation Science Standards in 2013.

What follows is a list of the curriculum being used in our PGUSD schools.

Elementary
Grade Level Instructional Publisher Year Began
Material
English TK-5 EL Education OpenUp 2025
Language Arts Resources
Mathematics TK-5 Swun Math Swun 2019
History Social TK-5 Studies Weekly | Studies Weekly | 2022
Science Social Science
Science TK-5 Mystery Science | Mystery Science | 2019
Middle School
Grade Level Instructional Publisher Year Began
Material
English 6-8 StudySync McGraw-Hill 2017
Language Arts
Mathematics 6-8 Desmos Amplify 2023
History Social 6-8 TCI History Teacher’s 2006
Science Curriculum
Institute
Science 6-8 Elevate Science | Savvas 2021

High School

Pacific Grove High School has a comprehensive list of course offerings. We regularly review the
condition of the instructional materials at the high school and have implemented an adoption
schedule to update textbooks being used in several subjects. Below is a table reflecting the

major purchases made since 2022.

Lens

Grade Level Instructional Publisher Year Purchased
Material
Science 10-11 Conceptual McGraw-Hill 2022
Physics
10-11 Chemistry in the | Houghton-Miflin- | 2023
Earth System Harcourt
10-11 The Living Earth | Houghton-Miflin- | 2023
(Biology) Harcourt
Mathematics IM 1-3 Big ldeas Amplify 2023
History Social 9 Voices Gibbs Smith 2025
Science Education
9 Ethnic Studies California State | 2025
(model Board of
curriculum) Education
1" America: National 2023
Through the Geographic
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PUBLIC HEARING NOTICE

Resolution No. 1162
REGARDING SUFFICIENCY OF INSTRUCTIONAL MATERIALS
FOR
SCHOOL YEAR 2025-2026

WHEREAS, on September 4, 2025 the Board of Pacific Grove
Unified School District in order to comply with the requirements of
Education Code Section 60119 held a public hearing at 6:30 p.m.
which did not take place during or immediately following school
hours, and:

WHEREAS, the Governing Board provided at least 10 days notice
of the public hearing posted in at least three public places within
the district that stated the time, place, and purpose of the hearing,
and:

WHEREAS, the Governing Board encouraged participation by
parents, teachers, members of the community, and bargaining unit
leaders in the public hearing, and:

WHEREAS, information provided at the public hearing and to the
Governing Board at the public meeting detailed the extent to
which textbooks and instructional materials were provided to all
students, including English learners, in the district, and:

WHEREAS, the definition of “sufficient textbooks or instructional
materials” means that each pupil has a textbook or instructional
material, or both, to use in class and to take home to complete
required homework assignments, and:

WHEREAS, sufficient textbooks and instructional materials were
provided to each student including English Learners, in
mathematics, history-social science, and English/Language Arts,
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and includes the English language development component of an
adopted program consistent with the cycles and content of the
curriculum frameworks, grades TK-2 adopted EL Education
English Language Arts program aligned to California Content
Standards for implementation in 2025-2026, grades 3-5 adopted
EL Education Language Arts and English Language Development
program aligned to California Content Standards for
implementation in 2025-2026, grades 6-8 adopted StudySync a
Language Arts and English Language Development program
aligned to California Content Standards for implementation
2016-2017, grades TK-5 adopted Studies Weekly a social studies
program aligned to California Content Standards for
implementation in 2022-2023, American Government & AP
Government were adopted for implementation in the 24-25 school
year, and:

WHEREAS, the list of State Approved science textbooks (K-8)
was released in January 2019, Next Generation Science
Standards were approved by the State Board of Education on
September 4, 2013, the district began the selection process
during the 2019-2020 and 2020-2021 school years. Students have
sufficient instructional materials for instruction in the content area
of science; science textbooks for a Conceptual Physics was
adopted in 2022, Living Earth science textbooks for biology
aligned to California Content Standards and Next Generation
Science Standards was adopted for implementation in 2023,
Holes Essentials of Human Anatomy was adopted for
implementation in 2024, Elevate Science was adopted for grades
6-8 in 2021-2022, Mystery Science, an online curriculum for
grades TK-5.

WHEREAS, the list of State Approved math textbooks (K-8) was
released in Fall 2013. At that time, the District began the
selection process and adopted My Math during the 2014-2015
school year in grades TK-5; Big Ideas Math was adopted for


mailto:ladamson@pgusd.org
mailto:josh.jorn@pgusd.org

100/1104
PACIFIC GROVE UNIFIED SCHOOL DISTRICT

435 Hillcrest Avenue Pacific Grove, CA 93950
Dr. Linda Adamson Joshua Jorn
Superintendent Assistant Superintendent
A PARTNERSHIP IN . .
EXCELLENCE ladamson@pgusd.org josh.jorn@pgusd.org
(831) 646-6510 (831) 646-6509

grades 6-8 and Carnegie Learning was adopted for high school
Integrated Math 1, Integrated Math 2, and Integrated Math 3 and
later replaced by Big Ideas math in 2016-2017; grades TK-5
adopted Swun Math for implementation in 2019-2020. The State
Board of Education is currently reviewing texts aligned with the
new 2023 mathematics frameworks for state adoption in
November, 2025.

WHEREAS, sufficient textbooks or instructional materials were
provided to each pupil enrolled in foreign language or health
classes,

WHEREAS, sufficient laboratory science equipment was provided
for science laboratory classes offered in grades 9-12.

NOW THEREFORE, the Governing Board declares that for the
2025-2026 school year, the Pacific Grove Unified School District
provided each pupil with sufficient textbooks and instructional
materials consistent with the adoption cycles and content of the
State curriculum frameworks.

AYES: NOES: ABSENT:

Dr. Linda Adamson, Superintendent

For more information, please contact Dr. Lawrence Haggquist,
Executive Director of Educational Services at 831-646-6520 or
Ihaggquist@pqusd.org.

Posted: 8/22/2025
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Item
2025-26 General Obligation Bond Quick Start List

Recommendation
The District Administration recommends that the Board review and approve the 2025-26
General Obligation Bond Quick Start List.

Background

The District awarded a contract on June 5th, 2025 to Ausonio Inc-Brailsford and Dunlavey to
assist in the development and construction of a variety of modernization and new construction
projects associated with the District’s Facilities Master Plan.

The Construction and Program Manager is responsible for ensuring that project(s) are properly
completed within the District’s Project budget in accordance with the District's schedule.

As a reminder, Ausonio Inc. and Brailsford -Dunlavey will be performing the following tasks as a
part of their Agreement with PGUSD:

Create and maintain master program budget

Create and maintain master program schedule

Identify quick start projects to begin concurrently with longer-range planning

Procure professional services to support individual projects as needed

Prepare bid and contract documents for each project

Provide oversight of project design phase services

Coordinate relocation services for District stakeholders as needed to enable projects
Perform construction management services on all active projects

Serve as the District’s representative in all aspects of project execution

Provide reports of project status with the frequency and level of detail that will be most
helpful for stakeholders at all levels

e |dentify problems and issues encountered in accomplishing the work and recommend
appropriate action for resolution of problems to minimize impact to the completion
schedule.
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Information
Tonight Ausonio Inc-Brailsford and Dunlavey along with staff will be presenting the 2025-26
Quick Start Projects that were previously identified as Priority 1 Projects in the District’s
Facilities Master Plan (FMP). The process of identifying projects was completed as noted
below:

Priority 1 Projects reviewed by Admin, Site Principals, Site Staff and Program Manager
Projects previously identified on the Reprioritization List for Measure D were reviewed
and included as Priority 1 Projects

e Staff and Program Manager(s) engaged with site Principals, Classified Staff and others,
to review proposed scope of work for 2025-26

e Project design team and engineers have reviewed site conditions and developed
budgets as noted in the attached PGUSD Quick Start Projects 2025-26.

Tonight, Program Manager(s) and Staff will present the PGUSD Quick Start Projects 2025-26
budget which includes soft costs.

The Master Plan Project List will be presented to the Board for approval in November which will
be covered in tonight's presentation.

Fiscal Impact
Fund 21, Measure D - $13,852,687

(21) Bond-Measure D~
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Master Project List Report
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Pacific Grove Unified School District

Pacific Grove Unified School District

8/26/2025
Location/Project Status Budget Description
Forest Grove Elementary

FGE-MD75 Portable Repair Pending $630,000 Repair structural damage caused by fallen tree at portable including ADA upgrades to
adjacent restroom.

FGE-MD76 ADA and Site Improvements Pending $2,625,000 Address uneven asphalt walkways. Replace asphalt play courts with new surface. Address
ADA issues from root damage. Redesign poorly placed drains near TK/Kinder to resolve
flooding issues. Repair sewer line.

FGE-MD77 Multi-Purpose Room Interior Improvements Pending $210,000 Replace VCT flooring in Multi-purpose room with LVP.

Forest Grove Elementary Totals: $3,465,000
Robert Down Elementary

RDE-MD41 Fire Alarm Upgrades Pending $840,000 Campus-wide fire alarm replacement.

RDE-MD78 Entry Buzzer and Camera Pending $26,250 Add buzzer and camera at bottom of offices stairs for staff alert for ADA assistance into
school.

RDE-MD79 HVAC - Library Pending $525,000 Add/Replace aging units in Library. Integrate into EMS system.

RDE-MD80 ADA and Site Improvements Pending $1,890,000 Replace cracked asphalt. Install rubberized fall surfacing on playground. Replace west side
fencing. Install panic hardware and secure gates. Improve site ADA accessibility, ramps and
signage across campus.

Robert Down Elementary Totals: $3,281,250
Pacific Grove Middle School
MS-MD81 Site Security and Fencing Pending $105,000 |Install fencing to isolate PGMS closed campus approach.
MS-MD82 Paint Gymnasium and Portables Pending $126,000 Paint exterior of the gymnasium and two portables.
Pacific Grove Middle School Totals: $231,000
Pacific Grove High School

HS-MD83 ADA and Fencing Pending $1,191,750 Replace or extend fencing and add gates for perimeter control on south end of campus. Install
ADA paths from gym to baseball field. Pave a new fire lane by Library.

HS-MD84 Roofing and Paint Pending $1,102,500 Paint exterior and install Weatherweld roof on gym and weight room buildings.

Pacific Grove High School Totals: $2,294,250

8/26/2025 3:22:58 PM | PGUSD-R005

Page 1 of 2
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Master Project List Report

Pacific Grove Unified School District

Pacific Grove Unified School District
8/26/2025

Location/Project Status Budget Description
Pacific Grove Adult School

AE-MD85 ADA and Site Improvements Pending $1,811,250 Install fence and gate at southeast corner of site and rear parking lot for security. Site ADA
path of travel lot improvements adjacent to main parking. Replace failing pavement in main
parking lot, add trash enclosure in main parking lot.

AE-MD86 Nursing Annex Pending $262,500 Demolish unsafe structure and replace with classrooms to support State Preschool. Includes
utility rerouting with PG&E and water.

AE-MD87 Community High Campus - Design Pending $52,500 Schematic design a space to accommodate 2 classrooms of 960 SF each, and offices and
restrooms in the southwest corner of the site. Include parking lot for new facility. Address path
of travel from main parking lot to new site and adjacent to building 10,11,12 & 13. Widen fire
lane as well.

AE-MD88 Butterfly Room Window Replacement Pending $75,000 Replace leaky window wall at the Butterfly room in main building.

Pacific Grove Adult School Totals: $2,201,250
David Avenue
DA-MD89 Exterior Paint and Gutter Replacement - Pending $630,000 Exterior Paint and Gutter Replacement - Phase 2 to complete the remaining work not
Phase 2 completed in summer 2025.
David Avenue Totals $630,000
District Wide

DW-MD90 Program Management Pending $781,170 Program managements costs.

DW-MD91 Contingency Pending $948,767 Contingency for project change orders (summer 2025 or 2026).

DW-MD92 Campus Wide Gas Survey Pending $20,000 Conduct gas leak detection surveys at each campus.

District Wide Totals: $1,749,937

Grand Total: $13,852,687

Notes:
Funding Sources: Measure D
Statuses: Pending
This report is using draft budget data.
* Project List has been Filtered
Grnet 8/26/2025 3:22:58 PM | PGUSD-R005 Page 2 of 2
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Board of Trustees

120-Day Mobilization Plan and
Quick Start Projects

September 4, 2025

SCHOOL DISTRICT
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Agenda

Intro to Ausonio | B&D | AKG
120 Day Mobilization Plan

Action

Quick Start Projects Overview
Quick Start Project List for Approval

Y AUSONIO @ BRAILSFORD & DUNLAVEY AKG
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Introductions

Program Management Team

Ausonio Incorporated

Contractors & Construction Managers in the Tri-County Area since 1959

Dustin Conner
Second Generation : Andrew P Ausonio Program Manager
Technically Educated Staff

P.E., CCM, CMIT, Drones, etc

Award Winning
2024 Top 90 US Construction Management Firm BD+C Giants 400 Report

2024 APWA Project of the Year: Structures Less than S5M for CSUMB
Otter Express

2023 APWA Project of the Year: Historical Preservation for CSUMB .
Stadium Repair Sam Phillips
Chief Operations

Y AUSONIO @ BraiLsForD & DUNLAVEY  AKG Officer (COO)
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B.S. Construction
Management, emphasis
in Architectural Project
Management, CSU Chico

CCM Certified

Leadership in Energy and
Environmental Design
(LEED) Green Associate

OSHA 30-hour Trained
OSHA 10-hour Trained

Toastmasters Competent
Communicator Certified

2016-2017 PG Chamber of
Commerce Board member

/ PG Pony Softball Coach

PG Rec Soccer Coach
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Dustin Conner, CCM

Program Manager | Ausonio

Dustin has worked on public contracts in the construction management role since graduating college.
He has been involved in the public bid process on all projects using multiple delivery methods. In his
current role with Ausonio, he is overseeing the Bond Program at Monterey Peninsula Community
College. Dustin works with clients and project teams with a collaborative approach to effectively deliver
successful products. His extensive knowledge of public works and education facilities will bring value to
any project.

Monterey Peninsula College Measure V Bond | Monterey, CA ($230M)

Program manager for various projects including Campus-wide lighting upgrades, campus-wide smart
classrooms (AV upgrades), library roof, HVAC and Tl renovations, gymnasium boiler, roof & HVAC
upgrades, library cafe, science classrooms, etc.

California State University Monterey Bay Otter Student Union | Marina, CA (S68M)
Construction manager on new 70,000sf Student Union. Design build delivery method.

California State University Monterey Bay Corporation Loan Projects | Marina, CA (S7M)
Program manager oversight on multiple facilities maintenance projects (roofing, painting, re-carpet, fire
alarms, and site improvements) for CSUMB’s Student Housing during COVID Pandemic.

California State University Monterey Bay Football Club Stadium | Marina, CA (S11M)
Construction manager oversight on 6,000-seat pro soccer stadium.

Monterey Conference Center | Monterey, CA (S60M)
Project manager for renovation and addition of Monterey Conference Center. Concrete structure with
post tension slab and beams. Full Structural retrofit. All new finishes.
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Introductions

Program Management Team
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Cody Carpino

Director

Brailsford & Dunlavey (B&D)

* Over 1,500 projects since 1993, specializing in planning and managing school
district facilities.

* QGuides clients from needs assessment through construction with proven best
practices.

Focuses on cost, schedule, and quality while ensuring strong stakeholder

mmunication.
* Experienced in diverse delivery methods (design-build, lease-leaseback, P3s).

* National presence; recognized as a Top 25 Program Management Firm.

Mark Newton
Senior Vice President

Y AUSONIO @ BraiLsrorD & DUNLAVEY  AKG



B.S. Architecture,
Washington University in
St. Louis

Architect: CA C31885

Leadership Roseville Class
of 2017

Leadership Auburn — Class
of 2013

BD+C 40 under 40

AlA Central Valley Board of
Directors, 2018-Present
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Cody Carpino, AlA

Director | B&D

everaging my architectural background, | help clients achieve their design goals while managing
programs and construction. | offer expertise in project planning, including schedule, budget, scope, team
acquisition, and agency processing to deliver efficient, high-quality results.

Monterey Peninsula Community College District
Measure V Program Management

Sebastopol Union School District

Measure E and N Construction Management
Hillbrook School

Armory and Moir Renovation Projects

Natomas Charter School
Modular Classroom Buildings and Renovation Projects

Sacramento City Unified School District
Construction Management Services

Sacramento Employment and Training Agency
Program Management and Advisory Services for Tenant Improvements



Introductions

Program Management Team

Ann Kennedy Group (AKG)

Manages public funding for education and public agencies, ensuring state and
federal compliance.

Certified Woman Owned and Small Business Enterprise in California with
strong oversight relationships.

Specializes in financial tracking, compliance, and communication for school
districts and colleges.

Provides policy development, business process analysis, and compliance
oversight.

Services include capital planning, program management, reporting, grant
compliance, and data management.

Y AUSONIO Q BRAILSFORD & DUNLAVEY AKG
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Ann Kennedy
Bond Compliance
Leadership

Jeff Scogin

Bond Compliance
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First Month

* Architect Selection (complete)

* Decision Making Process Document
* ldentify Quick Start Projects

* Facilities Master Plan (FMP) Verification
* Begin Gap Analysis Studies

Y AUSONIO Q BRAILSFORD & DUNLAVEY AKG
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Second Month

Quick Start Projects
Scoping
Budgeting
Board Approval Preparation
Initial Design

Finalize Gap Analysis
Begin Master Plan Estimating

Y AUSONIO @ BRAILSFORD & DUNLAVEY AKG
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FACILITIES PLAN

MASTER BOND PROJECT LIST

Third Month

Develop Program Master Budget and Bond Project List
Founded on the Facility Master Plan and Bond Language
Utilizing the Gap Analysis Scoping document
Estimate project budgets for all priority #1, #2, and #3 projects
Originate “Full Need” overall Master Budget

PROJECT SCHEDULE

FINANCING PLAN

_ PROJECT PLANNING
The ballot title for Measure B was as follows:

“With no projected increase to current tax rates, shall Pacific Grove Unified School District’s measure to renovate
existing classrooms; replace deteriorating electrical wiring; expand Science, Technology, Engineering, Arts and
Mathematics facilities at Forest Grove Elementary School, Robert Down Elementary School, Pacific Grove Middle
School, Pacific Grove Adult Education Center, Pacific Grove Community High School and Pacific Grove High School be
adopted, authorizing $78 million of bonds at legal rates, annual audits, average levies below $32 per $100,000 of
assessed valuation (approximately $4,700,000 annually) while outstanding, citizens’ oversight, and full disclosure of
spending with funds that cannot be spent elsewhere.

Y AUSONIO @ BRAILSFORD & DUNLAVEY AKG
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Project Priority

To help the District strategically implement improvements,
the plan follows the master plan and categorizes
recommendations into three tiers of priority:

Priority 1 focuses on urgent needs including health, safety,
ADA accessibility, aging infrastructure, and security upgrades.

Priority 2 emphasizes programmatic improvements, such as
restroom modernization, classroom upgrades, and support
space enhancements that promote student wellness and
instructional alignment.

Priority 3 includes long-term goals like athletic facility
upgrades, playground revitalization, outdoor learning spaces, 4
and expansion of career technical education (CTE) and
specialty classrooms.

aster Plan 2025-2035
025
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Third Month

Consultant Procurement
Interim Housing Review

Construction Delivery Methods
Design-Bid-Build
Lease-Leaseback
Design-Build

Draft Program Master Schedule

Introduction to Board and Community

Y AUSONIO @ BRAILSFORD & DUNLAVEY AKG
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The Master Bond Project List is the key tracking document of a bond program, to which

the remainder of the program elements tie.

Further defines the projects described in the ballot
language
Foundation upon which the bond program is
implemented
Includes:

Project Name and Number

Scope

Budget (hard and soft costs)

Total = Bond Authorization + Interest Earnings

7 AUSONIQO @ BRAILSFORD & DUNLAVEY AKG

Master Project List Report

Monterey Peninsula Community College District

Measure V Bond Program
DRAFT FOR DISCUSSION PURPOSES ONLY - March 7, 2022

Category/Project

Status

DRAFT

Budget Description

Monterey Peninsula College

MPC-001

Art Studio

Deferred

$890,000 Improvements (floor plan remains) to the Art Studio building include: interior and exterior paint,
energy efficient lighting, upgraded hardware switches, uninterrupted power supplies, new fiber
runs, expanded Wi-Fi access points, classroom technology upgrades, new BMS system, roof
flashing repair, and termite infestation study and mitigation.

MPC-002

Business, Math, and Computer Science

Deferred

$5,600,000 Improvements (floor plan remains) to the Business, Math, and Computer Science building
include: interior and exterior paint, add energy efficient lighting, upgraded hardware switches,
uninterrupted power supplies, new fiber runs, expanded \Wi-Fi access points, classroom
technology upgrades, new BMS system, HVAC replacement, roof replacement, elevator
replacement, and add gender neutral restroom.

MPC-003

Humanities / Support Services

Deferred

$2,250,000 Improvermeants (floor plan remains) to the Humanities / Support Services building include: interior
and exterior paint, add energy efficient lighting, upgraded hardware switches, uninterrupted
power supplies, new fiber runs, expanded Wi-Fi access points, classroom and conference room
technology upgrades, new BMS system, HVAC refresh, roof replacement, and site work clean
up.

MPC-004

Art Drafting

Aclive

$2,600,000 A complele renovation of the Art Drafling building includes: new interiors, mechanical, electrical,
and plumbing systems, seismic upgrade, new windows, expanded Wi-Fi access points, and
smart classrooms.

MPC-005

Family Consumer Science {Demao)

Deferred

$300,000 A complete renovation of the Family Consumer Science building includes: new interiors,
mechanical, electrical, and plumbing systems, seismic upgrade, windows, added storage,
expanded Wi-Fi access points, and smart classrooms. Candidate to move whole program out to
Marina Ed Center {budget included in Marina Ed Center Expansion for new Hospitality
Program}. If Hospitality moves, switch use to something else or remove building?

MPC-006

Humanities

Deferred

$5,300,000 Improvements {floor plan remains) to the Humanities ! Support Services building include: interior
and exterior paint, add energy efficient lighting, upgraded hardware switches, uninterrupted
power supplies, new fiber runs, expanded Wi-Fi access points, classroom and conference room
technology upgrades, new BMS system, HVAC refresh, roof replacement, and elevator
replacement.

MPC-007

Nursing

Deferred

54,570,000 A complete renovation of the Nursing building include: new interiors, mechanical, electrical, and
plurnbing systems, seismic upgrade, windows, added storage, expanded \Wi-Fi access points,
and smart classrooms. Building received new roof in recent past. Candidate o move whole
program out to Marina Ed Center (budget included in Marina Ed Center Expansion for new

nursing facility). If Nursing moves, switch use to something else or remove building?

MPC-008

Administration

Deferred

$8,030,000 Improvements (floor plan remains) to the Administration building include: interior and exterior
paint, replace flooring, add energy efficient lighting, upgraded hardware swilches, uninterrupled
power supplies, new fiber runs, expanded Wi-Fi access points, conference room technology
upgrades, new BMS system, HVAC replacement, replace main electrical switchgear, roof
replacement, and replace all windows.

MPC-002

Life Science

Deferred

$5,540,000 Improvements (floor plan remains) to the Life Science building include: interior and exterior
paint, add energy efficient lighting, upgraded hardware switches, uninterrupted power supplies,
new fiber runs, expanded Wi-Fi access points, classroom and conference room technology
upgrades, new BMS system, HVAC refresh, roof replacement, and alevator replacement,

met

ATI202Z 3:43:21 PM | MPCCD-RO05 Page 1of7
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Fourth Month

Master Bond Project List Approval

|dentify Projects eligible for State Matching Funds

Board of Trustees Presentation of Budgets for Priority #1
and #2 Projects:

Initial feedback

Revisions if needed

December - Bond subcommittee presentation and
feedback — Priority 3 Projects

Y AUSONIO Q BRAILSFORD & DUNLAVEY AKG
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120-Day Mobilization Plan

July September

FMP Verification Consultant Procurement

Architect

Selection N
Gap ANSREE Communications erim Housing
i i Planning Review
J
| Rec
Decision Identify Quick Start Projects Program Master Schedule
Making Y,

Process Community Roles &
Document Outreach Responsibility

rogram Master

Program Managemen
Budget : -

Development Matrix

Y AUSONIO @ BraiLsrorD & DUNLAVEY  AKG

A KENNEDY GROUP
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mes= Quick Start Projects Overview
%' _ (for Summer 2026)

PACIFIC

3 e AUSON[() «Q»BRAILSFORD&DUNLAVEY AKG

A KENNEDY GROUP
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g . LS o yeilow represents
S @ ruiti-purpose interior B ool area of ADA
LS | Improvements , e #l POT improvements
| ¥ | J : - : R ¥ 31 )

-~
. ]
Forest Grove ;
ple el remove sandbox
fEcErthy L] ]

provide ADA
accessible POT to
{| fields and up to
s PGHS gate

Scope of Work: | < DT 4 e o A
- Playground resurfacing and striping N 15— o O ey

| grind off asphalt and 1 A : accessible POT to “F{{P
repave along with -:-Fr Bg=h N e playground ——
adding rings to SV T e | 3 e mst_alll concrete pad

i B - sloped asphalt to for bike racks to be
remain for vehicular mounted to near

- ADA accessible path-of-travel improvements and R o, e
extension to basketball courts and field : O\ T v A iadsia ns

| amphitheater seating [l
: as an alternate .

e

° Amphltheater Seat|ng : £ i - . A . | 2. Lep!chrst?;rsizd

- Replace stairs and handrails for code compliance | . SRR o5 t s
3 1 : mer u_ar repair projec } grindi aff BSphE!|l,
g °n-going ) repave, resfripg, and

install new sports

- Modular Repair Forest Grove ES SR o

«  Multi-Purpose Room Interior Improvements

Y AUSONIO @ BraiLsrorD & DUNLAVEY  AKG

A KENNEDY GROUP
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Ro b e rt D OW n ES - \ install new opague . Elemenaridel
_ fence {i.e. CMU or A
. % possible concrete ‘- :
: paneis) o =
=

Scope of Work: . . ¥ |
. . . ’ / I — . ] ol i rirnd d ire plavaground
- Playground resurfacing and striping 5 &= SRR 0 ohave. rosont crainage
g o S issues, add power outlets,
restripe, and install new sports

- ADA accessible path-of-travel improvements and /1 8 S <= A equipment (.. basketball and

tetherball}
extension to field _
.:' pﬂ-rhhlre already gona |

3 \ lns!all more
- Westerly property line fence enhancement e S e - s pfe "
. . . " replace stairs and > ;
- Replace stairs and handrails for code compliance install code compiient. [

j ensure ADA DDT I
8 compliant up to streat

° lerary HVAC | 3 i - . s e } e :".-Ij to field

- Fire Alarm Replacement

‘I‘.l‘_
‘Hn.,_

o7
o

Y AUSONIO @ BRAILSFORD & DUNLAVEY AKG

A KENNEDY GROUP
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- xi‘ﬁl‘ 'w (]

S X g
- *ﬂ'{.{ A A .

Fp

Pacific Grove MS

- : - paint exterior of
Designer: DCA Architects BF ki g

Total Campus Budget: $231,000 | modulars

Scope of Work:

fencing improvements

- Exterior Painting Gymnasium and Modulars thia anas

- Fence improvements off southeast corner of site

- Generator — work already approved to be installed
this year

generator install

"i.

Y AUSONIO % BRAILSFORD & DUNLAVEY AKG

A KENNEDY GROUP
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Pacific Grove HS

Scope of Work:

- ADA accessible path-of-travel improvements and
extension to baseball field

. 3 library basement
Rl drainage issues

- Fencing additions for security at Parking Lot B — £ [Ssss

- Pave fire lane east of library

fencing additions for

O BUlIdlng Envelope rOOfing and paint at GymnaSium B -ccure campus at

8 parking lot B

Foredl &y

pave this as part of
fire lane

- Replace Switchgear — work already approved to be
installed this year

Y AUSONIO @ BraiLsrorD & DUNLAVEY  AKG

A KENNEDY GROUP



Pacific Grove Adult
Education

Scope of Work:

- ADA accessible path-of-travel improvements between
parking lot and office entries

- Parking lot resurfacing and striping
- Fencing along perimeter for security
- Demolition and Utility Relocation at Nursing Annex

- Butterfly Room Window Replacement

Design of Community High Relocation

Y AUSONIO @ BRAILSFORD & DUNLAVEY  AKG

A KENNEDY GROUP

N improvements and
small retaining wall ta
reduce significant
slopes In parking lot

.

area being considenng §

for Continuation HS
relocation

butterfly room window
replacemant

L] f i
grind asphalt, add
storm drainage,

repave lot, and
astripa

& build trash enclosure
far bins
fim_ -"}'-
= _.i..
demolish old nursing
building

replace tence along

o easterly property with new
roller gate as well as new
tence aleng southerly
DoUngary

127/1104
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David Ave Campus

N renovate one set of
& restrooms

Scope of Work:

ADA POT from
parking area down
through spine of
campus

- Phase Paint and Gutter Project

- Begin design assessment of site ADA
Improvements with Program funds

- Assess design for one set of restroom
upgrades

Y AUSONIO @ BrAILSFORD & DUNLAVEY  AKG

A KENNEDY GROUP
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Quick Start Project List
5. for Approval
® & (Action Item)

PACIFIC

3 e AUSON[() «Q»BRAILSFORD&DUNLAVEY AKG

A KENNEDY GROUP
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2025-26 General Obligation Bond Quick Start List

Master Project List Report Pacific Grove Unified School District
Pacific Grove Unified School District

8/26/2025 DRAFT
Location/Praject’ Status Budget Descriplion

Forest Grove Elementary

FGE-MD7S Forable Repair Pending 630,000 Repair structural damage caused by fallen tree at portable including ADA upgrades to
adjacent restroom.
FGE-MDTE ADA and Site Improvements Pending S2,625,000 Address uneven asphalt walkways, Replace asphalt play courts with new surface, Address

ADA issues from root damage. Redesign poorly placed drains near TH/Kinder 1o resolve
fiooding issues. Repair sewar lina,

FGE-MDTV Multi-Purpose Room Interior Improvements. Pending 210,000 Replace VCT flooring in Multi-purpose room with LVP.

Forest Grove Elementary Tolals: 53,465,000
Robert Down Elementary

ROE-MD4 Fira Alarm Upgrades Panding 5840,000 Campus-wide fire alarm replacament.

ROE-MOTE Entry Buzzer and Camera FPending £28,250 ﬂ hllJEZ'Br and camera at bottom of offices stairs for staff alert for ADA assistance into
oal.

ROE-MO7T9 HWVAC - Library Pending 5525000 Add/Replace aging units in Library. Integrate into EMS system.

ROE-MDB0 ADA and Site Improvements Pending 51,880,000 Replace cracked asphalt, Install rubberized fall surfacing on playground, Replace west side

fencing. Install panic hardware and secure gates. Improve site ADA accessibility. ramps and
slgnage Bcross campus,

Robert Down Elementary Totals: $3,281,250
Pacific Grove Middle School
MS-MDE Site Security and Fencing Panding 5105,000  Install fencing 1o isolate PGMS closed campus approach.
MS-MDE2 Paint Gymnasium and Portables Pending 5125000 Paint extarior of the gymnasium and two porables,
Pacific Grove Middle School Totals: $231,000
Pacific Grove High School
HS-MDE3 ADA and Feancing Panding 51,191,750 Replace or extend fencing and add gates for perimeter control on south end of campus. Install
ADA paths from gym to baseball field. Pave a new fire lane by Library.
HE-MD24 Roafing and Paint Pending 51,102,500 Paint exterior and install Weatherwald roof on gym and weight room buildings.
Pacific Grove High School Totals: 52,294,250

En'ﬁt BiZE/2025 3:22:58 PM | PGUSD-RO0S Page 1 of 2
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2025-26 General Obligation Bond Quick Start List

Master Project List Report Pacific Grove Unified School District
Pacific Grove Unified School District
B/26/2025 DRAFT
Lecation/Project Status Budget Description
Pacific Grove Adult School
AE-MDES ADA and Site Improvements Panding §1,811,250  Install fence and gate at southeast cornar of site and rear parking lot for security. Site ADA
path of travel lof improvements adjacent to main parking. Replace failing pavemeant in main
parking Iot, add trash enclosure in main parking lot.
AE-MDBE Mursing Annex Pending 5262500 Demolish unsafe structure and replace with classrooms o support State Preschool. Incliedes
utility rerouting with PG&E and water.
AE-MDET Commurity High Campus - Design Panding $52 500 Schematic design a space o accommodate 2 classroams of 960 SF each, and affices and

restrooms in the southwest corner of the site. Include parking lot for new facility. Address path
of ravel from main parking lot to new site and adjacent to building 10.11,12 & 13. Widen fire

fane as well.
AE-MD&S Butterfly Room Window Replacemeant Pending HT5,000  Replace leaky window wall at the Butterfly room in main building.
Pacific Grove Adult School Totals: $2,201,250
David Avenue
DA-MDES Exterier Painl and Guller Replacement - Panding $630,000 Exteror Paint and Guller Replacemenl - Phase 2 1o complals the remaining waork not
Phase 2 completed in summer 2025,
David Avenue Totals 5630,000
District Wide
DW-MDE0 Program Management Pending 8781170 Program managements costs.
DW-MOE1 Contingancy Pending S048,7687 Contingancy for project change orders (summer 2025 or 2026),
Dw-MDa2 Campus Wida Gas Survay Panding 520,000 Conduct gas leak detection survays at each campus.
District Wide Totals: 51,749,937
Grand Total: §13,852,687
Notes:

Funding Sources: Measure O
Satuses: Panding

This repor 5 using drafl budgel data
" Project List has been Fillerad

emet BI26/2026 3:22:58 PM | PGUSD-RO0S Page 2 of 2
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Thank You.

@ Dustin Conner
831-915-7574

>« dustin@ausonio.com
&

wWWwWW.Ausonio.com
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Board Cover Sheet

Action/Discussion Meeting Date
Sep 4, 2025
Credibility & Communication
Student Learning & Achievement Presenter(s)
[J Health & Safety of Students & Schools Josh Jorn
Fiscal Solvency, Accountability & Integrity Assistant Superintendent

Item
Professional Services Derivi Castallanos Amendment (DCA) No. 2 for General Obligation Bond
Projects (2025-26 Quick Start)

Recommendation

The District Administration recommends that the Board review and approve Amendment
Number 2 from Derivi Castallanos (DCA) for design and engineering of 2025-26 Quick Start
Projects.

Background

The Board awarded a master contract in the amount of $2,500,000 on June 5th, 2025 to Derivi
Castalanos Architects (DCA) as the Architect of Record for bond program and design
development for a variety of modernization and new construction projects associated with the
District’s Facilities Master Plan including post-construction closeout with the Division of State
Architect (DSA).

The Facilities Master Plan (FMP) is the guiding document for the development of the program
associated with the Districts General Obligation Bond Program.

Information

Amendment No. 1 which the Board approved on June 5th, for $181,170 will be voided, as this
first Amendment tied to DCA’'s master contract was for program not project related services.
The voided Amendment No. 1 scope of work will be revisited at a later date following the Master
Bond Program list approval by the Board.

Master Bond Program design expenditures will include the review of historical plans and
documents, supportive programming for schedule implementation, community outreach and
support to the District Facilities Subcommittee, and other facets of Master Programming for the
Measure B Bond.

Tonight, the Program Management team and Staff is requesting the Board to approve
Amendment No. 2 for DCA for specific project related design and engineering costs.

DCA has been working collaboratively with the District and Ausonio/Brailsford and Dunlavey on
the design for projects associated with the 2025-26 Quick Start Projects list that will be
presented for Action at the September 4th, 2025 meeting.


mailto:josh.jorn@pgusd.org
https://drive.google.com/file/d/10NNkMkNiNpbBTr6n92oYxKOywTdz-pZZ/view?usp=drive_link
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Attached is the detailed Amendment No. 2 that highlights the project specific soft costs
associated with 2025-26 Quick Start Projects.

Fiscal Impact
Fund 21, Measure D — $956,625.00

Master Contract Agreement Awarded not to exceed $2,500,000 (encumbered) - Amendment
No. 2 ($956,625) which leaves $1,543,375 in Master Contract Agreement with DCA

2025/26 -

(None) No Fiscal Impact
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AMENDMENT NO. 2
AGREEMENT FOR ARCHITECTURAL SERVICES BETWEEN

PACIFIC GROVE UNIFIED SCHOOL DISTRICT AND
DERIVI CASTELLANOS ARCHITECTS

This Amendment No. 2 (“Amendment”) to the Agreement between Pacific Grove Unified School District
(“District”) and Derivi Castellanos Architects (“Architect”) is hereby amended as follows:

WHEREAS, District and Architect entered into an Agreement for Architectural Services on May
15, 2025, (“Agreement”);

WHEREAS, District wishes to add Specific Projects to the scope of the Agreement, as detailed
below.

WHEREAS, District has provided to Architect requirements for the Specific Projects being added
to the scope of the Agreement.

WHEREAS, Architect has prepared, and District has accepted, a Proposal for its services required
to complete the Specific Projects being added to the scope of the Agreement.

NOW THEREFORE, DISTRICT AND ARCHITECT AGREE AS FOLLOWS:

This Amendment adds the Specific Projects referenced below and amends the Agreement as detailed
below.

In the event of any inconsistency between the terms of this Amendment and the Agreement, the terms of
this Amendment shall govern.

Specific Projects being added to Agreement:

1. Site Improvements at Forest Grove Elementary School $304,795.00
2. Site Improvements at Robert Down Elementary School $220,970.00
3. Site Improvements at Pacific Grove High School $144,138.00
4. Site Improvements at Pacific Grove Adult School $151,780.00
5. Site Improvements at Monterey Charter School (Conceptual and Schematic Design Only)
$39,022.00
6. New Continuation High School Classrooms
at Pacific Grove Adult School (Conceptual and Schematic Design Only) $50,920.00

Total Design Fees: $911,625.00

Scope of Work: See (6) attached proposals from Derivi Castellanos Architects, dated August 26, 2025.
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Fee for Basic Services: $911,625.00
Allowance for Additional Services: $0.00
Allowance for Reimbursable Expenses: $45,000.00
Total Not-to-Exceed Fee Approved by this Amendment: $956,625.00
AGREEMENT SUMMARY
Original Not-to-Exceed Amount for Agreement: $2,500,000.00
Not-to-Exceed Fee Approved Amendment #1 (June 5, 2025): $181,170.00
Void Amendment #1 -$181,170.00
Not-to-Exceed Fee Amount for Amendment #2: $956,625.00
Total remaining Not-to-Exceed Amount: $1,543,375.00
ARCHITECT: DISTRICT:
DERIVI CASTELLANOS ARCHITECTS PACIFIC GROVE UNIFIED SCHOOL DISTRICT
By: By:
Name: Name:
Title: Title:

Date: Date:




Derivi SILICON VALLEY OFFICE centrASTN104:¢

< :0 FestallEres 95 S MARKET ST, STE 480 3031 W MARCH LN, STE 334
. SAN JOSE, CA 95113 STOCKTON, CA 95219

m | Archifects 408.320.4871 209.462.2873

Serving California for Over Forty Years

August 26, 2025 P25.051

Mr. Joshua Jorn

Assistant Superintendent, Business Services
PACIFIC GROVE UNIFIED SCHOOL DISTRICT
435 Hillcrest Avenue

Pacific Grove, CA 93950

Re: Proposal for Architectural & Engineering Design Services
Site Improvements at Forest Grove Elementary School
Revision #1

Mr. Jorn,

Thank you for inviting Derivi Castellanos Architects (DCA) to submit this Proposal to assist you with
Architectural & Engineering Design Services for site improvements at Forest Grove Elementary School.

EXECUTIVE SUMMARY

Following the successful passage of its Measure B General Obligation Bond, the Pacific Grove Unified School
District (PGUSD) wishes to move forward with site improvements at Forest Grove Elementary School. This
project will address accessibility, usability and safety concerns created by the age and poor condition of the
various asphalt surfaces and lack of a consistent accessible path of travel throughout the site.

Improvements will include:

e Removal and replacement of asphalt and concrete paving, at playgrounds only, including baserock
e New compliant asphalt and concrete path of travel throughout the site

e Adjustment of grades as needed for path of travel and drainage

e Adjustment of utility box covers

e Addition/modification of existing storm drain system for proper drainage

e New sports/play equipment and game striping

e Amphitheater seating with new landscaping and irrigation

e Removal and replacement of concrete stairs and railings for accessibility compliance

e New fencing and gates to control pedestrian and vehicle traffic

e Existing restrooms adjacent to the playground will be modernized for accessibility compliance

This proposal includes architectural and engineering design, review and approval of the design by the
Division of State Architect (DSA), assistance during the bid phase, oversight of the construction process and

ARCHITECTURE | PROJECT MANAGEMENT | CONSULTING



PACIFIC GROVE UNIFIED SCHO&%QT&M

Architectural and Engineering Design Services
Site Improvements

Forest Grove Elementary School

August 26, 2025

closeout of the project with DSA certification. It is expected the project will be submitted to DSA in 2025
with construction scheduled for 2026. See attached exhibits for initial concepts and limits of work.

SERVICES TO BE PROVIDED BY DCA

DCA's services will be as follows:

o Review as-built information provided by District

e Site review and field measurement

e Schematic Design for review by District

o Incorporate changes requested by District

e 90% Construction Documents for review by District
o Incorporate changes requested by District

Submittal of 100% Construction Documents to DSA
o Cost estimate based on 100% Construction Documents
o Backcheck resubmittal to DSA

Bid Phase support

Construction Oversight

Project Closeout & DSA Certification

TIMELINE

The expected timeline for each potential project listed above is as follows:

e Site Review/Field Measurement 2 weeks
e Schematic Design 4 weeks
e  Construction Documents 6 weeks
e DSA Review/Approval 12 weeks
e Bid Phase Support 4 weeks
e Construction Oversight* 14 weeks
e Project Closeout/DSA Certification 4 weeks

p.2
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Architectural and Engineering Design Services
Site Improvements

Forest Grove Elementary School

August 26, 2025

SUBCONSULTANTS & PROJECT INFORMATION

The project team will provide design services, sub-consultants and information for this project as outlined below:

By District Excluded, or
Discipline (if required) By DCA Not Required
Division 00 & 01 Front Ends X

Hazmat Testing & Specifications

X
Topographic Survey X
Underground Utility Survey X
Geotechnical/CGS Study X
Inspector of Record (IOR) X
In-Plant Inspection X

Special Inspection & Testing X
CEQA Study X
Traffic Study X
CDE/OPSC Applications X
Educational Specification X

Cost Estimating
Architectural Design
Technical Specifications

Civil Engineering
Storm Water Pollution Prevention Plan (SWPPP)
Landscape Architecture

XX X X XX

Modular Building Design X

>

Structural Engineering*

Fire Sprinkler Design X
Mechanical/Plumbing Engineering*
Mechanical/HVAC Engineering

Electrical Engineering*

Fire Alarm Design*

Phone/Data/Wiring Systems Design
Clock/Bell/Speaker/PA Systems Design
Technology/Audio-Visual Specifications

x| X X X

Technology/Audio-Visual Infrastructure

Information Technology Systems

Furniture Specifications

3% Party Commissioning Agent

Acoustic Engineer

Theatrical Systems Design

Food Service Design
CHPS/LEED Coordination

XXX X X X X X X X X X

* Please refer to clarifications below

P.3
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Architectural and Engineering Design Services
Site Improvements

Forest Grove Elementary School

August 26, 2025

ARCHITECT PAYMENT SCHEDULE

District payments to DCA shall be Lump Sum by Phase by Percent Complete as set forth below:

1. Site Review/Field Measurement $14.614
2. Schematic Design $88,560
3. Construction Documents $121,866
4. DSA Review $14574
5. Bid Phase Support $7.,328
6. Construction Oversight* $50,186
7. Project Closeout/DSA Certification $7.667

Total $304,795

Notes:

a. District will budget $10,000 for reimbursable expenses in addition to the above figures.
b. Additional Services requested by District shall be provided at T&M rates in effect at time of request.
c. Assumes all tasks above will be completed in one phase, if project is broken up into multiple phases, or if project is put on hold

more than six months, DCA will be entitled to additional fee to cover re-start and additional staff time.

* Construction duration is assumed as 14 weeks (one phase), needs to be confirmed by District.

Payment Terms: District will be billed monthly. Invoiced amounts are payable and due within thirty (30)
days from receipt of invoice. DCA Hourly Rate Schedule is attached.

ASSUMPTIONS & CLARIFICATIONS

—

&

© N U

©

11.

Structural engineering is limited to amphitheater seating and other site features.

Mechanical engineering is limited to plumbing and exhaust fans for modernization of restrooms
Electrical Engineering is limited to power and lighting for modernization of restrooms and site lighting
required by code.

Fire alarm design is limited to new devices for modernization of restrooms. A fire alarm system upgrade
is not included in this proposal.

Only the work specifically described above and in attached exhibits is included in this proposal.

DCA will not be responsible for availability and/or lead times for materials or equipment.

All utilities and services will be connected to existing infrastructure, service upgrades are excluded.
District will provide DSA-approved as-built drawings and other pertinent information; this will include
access to the District's plan archive.

Submittals to any agencies (other than DSA) or utility companies are excluded.

. DCA will not be responsible for existing site conditions, deficiencies, violations, hazardous materials,

contamination that may exist on the site.
District will be responsible for any permit, agency or utility company fees.

P. 4
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Architectural and Engineering Design Services
Site Improvements

Forest Grove Elementary School

August 26, 2025

12. District is advised to investigate any-and-all uncertified projects on this site prior to proceeding with this
work. DCA can assist District with certification of old/uncertified projects upon request at T&M rates in
effect at the time of the request.

13. DCA's drawing deliverables will be produced in two-dimensional industry-standard Revit/AutoCAD format
and will be transmitted to District in PDF format.

14. Changes to design requested by District after approval of any design milestone will incur additional cost
at T&M rates in effect at the time of the requested change.

15. Any other services required, but not specifically included above will incur additional cost at T&M Rates in
effect at the time of the request.

16. If District adds scope during construction, DCA will be entitled to additional compensation.

17. It is assumed this project will be submitted as one package to DSA,; if it is submitted as multiple
packages, DCA will be entitled to an additional $15,000 per package.

18. Cost estimating is advisory in nature; costs are not guaranteed.

19. Timelines are advisory in nature; timelines are not guaranteed.

20. The construction duration is assumed to be 14 weeks; if this is extended, DCA will be entitled to an
additional Construction Oversight Fee at a rate of $3,800 per week for additional staff time and
consultant costs.

21. This proposal assumes construction will be completed in one phase. More than one phase will incur
additional Construction Oversight Fee at a rate of $3,800 per week for additional staff time and
consultant costs.

22. DCA provides the following standard insurance coverages; if additional coverages are requested by
District, they will be provided upon acceptance by District of additional premium:

a. General Liability: $1 million per occurrence/$2 million aggregate/$1 million umbrella

b. Automobile Liability: $1 million per occurrence/$2 million aggregate/$1 million umbrella
c. Workers Comp: $1 million policy limit (per statute)

d. Professional Errors & Omissions: $2 million per occurrence/$2 million aggregate

LR I I I R

Respectfully submitted, This Proposal is accepted as presented above,

DERIVI CASTELLANOS ARCHITECTS PACIFIC GROVE UNIFIED SCHOOL DISTRICT

Juan G. Barroso
Managing Partner Signature of Authorized Representative

Printed Name and Title

Date

P.5
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Pacific Grove Unified
School District

Quick Start Projects for
Summer 2026 Construction

Measure B Bond



Yellow represents general area

A 43P0 4nprovements

Remove sandbox

Provide ADA
accessible POT
to fields and up
to PGHS gate

Grind off asphalt and repave
along with adding rings to
pullboxes. repair Dls for
storm drainage and re-stripe

5
o
[
7
5

Provide ADA accessible POT to
playground

Accessibility improvements to
existing restrooms are required Install concrete pad

for bike racks to be

Sloped asphalt to remain for mounted to near
vehicular access. Add gates PGHS gate

Amphitheater seating and

fencing

Replace concrete stairs and
handrails for code compliance
(]
Grind off asphalt, repave,
restripe, and install new

sports equipment
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Fencing additions for secure campus and bike racks on a concrete pad
Chain link fencing pedestrian gate

Forest Grove ES N




Accessible POT with concrete ramps

P

/

Forest Grove ES

145/1104

Leave an AC Paved path for
pedestrians and golf carts

Provide ADA accessible POT to fields and up to PGHS gate

B
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Grind (e) AC paving and
re pave playground

Provide AC paving
for more tables

Remove non-compliant railing

Provide concrete ramp to
connect POT with playground

Provide ADA accessible POT to playground

Remove (e) sand box

Forest Grove ES c
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Grind (e) AC paving and
re pave playground

Accessible POT improvements
Concrete ramp by classroom walkway

Forest Grove ES 5
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Provide ADA accessible POT to sidewalk

Concrete ramp and walkway

Forest Grove ES e
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Vehicular access to remain between playgrounds
Chain link vehicular gates at the top of AC ramp
Replace chain link fence with new

Forest Grove ES -
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Amphitheater seating and fencing

Amphitheater style tiered concrete seating with planters and trees
Replace chain link fence with new. Replace AC paving at playground.

Forest Grove ES G
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Replace concrete stairs and handrails for code compliance

Replace chain link fence with new. Replace AC paving at playground.

Forest Grove ES H
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Upper playground

Grind off asphalt, repave, restripe, and install new sports equipment

Forest Grove ES |
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Upper playground

Grind off asphalt, repave, re stripe. Add storm drain inlets.

Forest Grove ES ]
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Accessibility improvements at restrooms

Upgrade (e) restrooms to achieve code compliance

Forest Grove ES .
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Accessibility improvements at restrooms

Upgrade (e) restrooms to achieve code compliance

Forest Grove ES K
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FEE ESTIMATE WORKSHEET

Pacific Grove Unified School Districct Fee Estimate by: J. Barroso
Site Improvements Date: 8/26/25
Forest Grove Elementary School Revision: 1
DCA Proposal No.: P25.051
DELIVERABLES: Field investigation, architectural and engineering design, construction documents, submittal to DSA, bid phase support, Constr. Duration (wks): 14
construction oversight, project closeout, DSA certification.
Sr. Principal  Sr Project Cost Job Admin DCA Staff Consultant Project Total
Phase/Task Architect Manager Estimator Captain Designer Support Hours Cost Fees Expenses Cost
Hourly Rate ($/hr): $265 $235 $210 $175 $125 $95
Project initiation 2 2 2 4 10 $1,730 $1,730
Review as-built information 4 4 8 $1,640 $1,640
Field investigation, measurement 8 8 16 $3,280 $3,280
SD - paving 8 8 16 $3,280 $3,280
SD - path of travel 16 24 40 $7,960 $7,960
SD - ampitheater seating 16 24 40 $7,960 $7,960
SD - concrete stairs, handrails 8 16 24 $4,680 $4,680
SD - restroom modernization 16 24 40 $7,960 $7,960
SD - new play equipment 16 24 40 $7,960 $7,960
SD - fencing & gates 8 16 24 $4,680 $4,680
Update meetings w District 4 4 8 $2,000 $2,000
SD Cost estimate 16 16 $3,360 $3,360
CD - paving 8 8 16 $3,280 $3,280
CD - path of travel 8 16 24 $4,680 $4,680
CD - ampitheater seating 16 24 40 $7,960 $7,960
CD - concrete stairs, handrails 8 16 24 $4,680 $4,680
CD - restroom modernization 16 24 40 $7,960 $7,960
CD - new play equipment 16 24 40 $7,960 $7,960
CD - fencing & gates 8 8 16 $3,280 $3,280
CD Cost estimate 24 24 $5,040 $5,040
Update meetings w District 4 4 8 $2,000 $2,000
Consultant coordination 40 40 $9,400 $9,400
DSA submittal 8 16 24 $4,680 $4,680
DSA backcheck 8 16 24 $4,680 $4,680
Bid phase support 8 8 16 $3,280 $3,280
Construction oversight 84 112 196 $39,340 $39,340
Project closeout, DSA certification 8 16 4 28 $5,060 $5,060
$0
ENGINEERS & CONSULTANTS: S0
Landscape Architect $24,310 $24,310
Civil Engineer $57,134 $57,134
Structural Engineer $17,138 $17,138
Plumbing/HVAC Engineer $15,840 $15,840
Electrical Engineer $17,424 $17,424
Fire Alarm Designer $3,179 $3,179
Subtotal - Hours: 10 346 40 438 0 8 842

Subtotals - Cost:

$2,650

$81,310

$8,400

$76,650

$169,770

$135,025

Printed: 8/26/2025 | 2:02 PM

Hourly Rates: 2025
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DERIVI CASTELLANOS ARCHITECTS
HOURLY RATE SCHEDULE
Effective January 1, 2025

The following rate schedule shall be used as a basis for establishing “time-and-materials” compensation:

ARCHITECTURAL SERVICES:
Partner $280
Senior Principal Architect $265
Principal Architect $255
Senior Architect $235
Senior Project Manager $235
Architect $220
Design Manager $210
Project Manager $210
Job Captain $175
Senior Designer $160
Designer $125
Design Assistant $100
Admin Support Staff $95

PROJECT MANAGEMENT/CONSULTING SERVICES:

Partner $280
Project Executive $265
Senior Project Manager $235
Senior Cost Estimator $235
Electrical Project Manager $235
Project Manager $210
Cost Estimator $210
Senior Project Coordinator $175
Project Coordinator $160
Project Assistant $100
Support Staff $95

Reimbursable costs shall be billed at actual cost plus 10% and include reproduction, office consumables,
mileage, shipping, telephone, software services, meeting costs, travel time, lodging, other miscellaneous
services and expenses required to accomplish the work. Mileage will be reimbursed at the IRS standard mileage
rate. These expenses shall not be considered a part of the overall maximum fee. All invoices are due and
payable within 30 days of invoice date. All invoices for which payment is not received within 45 days will be
assessed a 1.5% per month late charge (18% Annual Percentage Rate). This schedule is subject to
adjustment every January1st.
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August 26, 2025

Mr. Joshua Jorn

Assistant Superintendent, Business Services
PACIFIC GROVE UNIFIED SCHOOL DISTRICT
435 Hillcrest Avenue

Pacific Grove, CA 93950

Re: Proposal for Architectural & Engineering Design Services
Site Improvements at Robert Down Elementary School
Revision #1

Mr. Jorn,

CENTRJMIJ_’EI@&FFICE

3031 W MARCH LN, STE 334
STOCKTON, CA 95219
209.462.2873

P25.052

Thank you for inviting Derivi Castellanos Architects (DCA) to submit this Proposal to assist you with
Architectural & Engineering Design Services for site improvements at Robert Down Elementary School.

EXECUTIVE SUMMARY

Following the successful passage of its Measure B General Obligation Bond, the Pacific Grove Unified School
District (PGUSD) wishes to move forward with site improvements at Robert Down Elementary School. This
project will address accessibility, usability and safety concerns created by the age and poor condition of the
various asphalt surfaces and lack of a consistent accessible path of travel throughout the site.

Improvements will include:

e Removal and replacement of asphalt and concrete paving, at playgrounds only, including baserock
e New compliant asphalt and concrete path of travel throughout the site

e Adjustment of grades as needed for path of travel and drainage

e Adjustment of utility box covers

e Addition/modification of existing storm drain system for proper drainage

e New sports/play equipment and game striping

e Electrical outlets at the new play courts

e Removal and replacement of concrete stairs and railings for accessibility compliance

e New concrete or CMU fence along neighbors' property line

e Fillin hole where portable once existed, westerly side of site

ARCHITECTURE | PROJECT MANAGEMENT | CONSULTING



PACIFIC GROVE UNIFIED SCHO&%QT&M

Architectural and Engineering Design Services
Site Improvements

Robert Down Elementary School

August 26, 2025

This proposal includes architectural and engineering design, review and approval of the design by the
Division of State Architect (DSA), assistance during the bid phase, oversight of the construction process and
closeout of the project with DSA certification. It is expected the project will be submitted to DSA in 2025
with construction scheduled for 2026. See attached exhibits for initial concepts and limits of work.

SERVICES TO BE PROVIDED BY DCA

DCA's services shall be as follows:

o Review as-built information provided by District

e Site review and field measurement

e Schematic Design for review by District

o Incorporate changes requested by District

e 90% Construction Documents for review by District
o Incorporate changes requested by District

Submittal of 100% Construction Documents to DSA
o Cost estimate based on 100% Construction Documents
o Backcheck resubmittal to DSA

Bid Phase support

Construction Oversight

Project Closeout & DSA Certification

TIMELINE

The expected timeline for each potential project listed above is as follows:

e Site Review/Field Measurement 2 weeks
e Schematic Design 4 weeks
e  Construction Documents 6 weeks
o DSA Review (Access only) 4 weeks
e Bid Phase Support 4 weeks
e (Construction Oversight* 14 weeks
e Project Closeout/DSA Certification 4 weeks

p.2



PACIFIC GROVE UNIFIED SCHO&%QT&M

Architectural and Engineering Design Services
Site Improvements

Robert Down Elementary School

August 26, 2025

SUBCONSULTANTS & PROJECT INFORMATION

The project team will provide design services, sub-consultants and information for this project as outlined below:

By District Excluded, or
Discipline (if required) By DCA Not Required
Division 00 & 01 Front Ends X

Hazmat Testing & Specifications X
Topographic Survey X
Underground Utility Survey X
Geotechnical/CGS Study X
Inspector of Record (IOR) X
In-Plant Inspection X

Special Inspection & Testing X
CEQA Study X
Traffic Study X
CDE/OPSC Applications X
Educational Specification X

Cost Estimating
Architectural Design
Technical Specifications

Civil Engineering
Storm Water Pollution Prevention Plan (SWPPP)
Landscape Architecture*

XX X X XX

Modular Building Design X
Structural Engineering* X

Fire Sprinkler Design X
Mechanical/Plumbing Engineering
Mechanical/HVAC Engineering

>

>

Electrical Engineering* X
Fire Alarm Design

Phone/Data/Wiring Systems Design
Clock/Bell/Speaker/PA Systems Design
Technology/Audio-Visual Specifications

Technology/Audio-Visual Infrastructure

Information Technology Systems

Furniture Specifications

3% Party Commissioning Agent

Acoustic Engineer

Theatrical Systems Design

Food Service Design
CHPS/LEED Coordination

S| X X X X X X XX X XX

* Please refer to clarifications below

P.3



PACIFIC GROVE UNIFIED SCHOB@MQT&M

Architectural and Engineering Design Services
Site Improvements

Robert Down Elementary School

August 26, 2025

ARCHITECT PAYMENT SCHEDULE

District payments to DCA shall be Lump Sum by Phase by Percent Complete as set forth below:

1. Site Review/Field Measurement $9,862
2. Schematic Design $60,282
3. Construction Documents $83,664
4. DSA Review $12,616
5. Bid Phase Support $6,536
6. Construction Oversight* $41,626
7. Project Closeout/DSA Certification $6.384

Total $220,970

Notes:

a. District will budget $10,000 for reimbursable expenses in addition to the above figures.
b. Additional Services requested by District shall be provided at T&M rates in effect at time of request.
c. Assumes all tasks above will be completed in one phase, if project is broken up into multiple phases, or if project is put on hold

*

more than six months, DCA will be entitled to additional fee to cover re-start and additional staff time.
Construction duration is assumed as 14 weeks (one phase), needs to be confirmed by District.

Payment Terms: District will be billed monthly. Invoiced amounts are payable and due within thirty (30)
days from receipt of invoice. DCA Hourly Rate Schedule is attached.

ASSUMPTIONS & CLARIFICATIONS

0O N A WN =

©

11.
12.

13.

Landscape Architecture is limited to trees near the existing play structure currently being replaced.
Structural Engineering is limited to the new concrete or CMU fence and footing.

Electrical Engineering is limited to power outlets at the play courts and site lighting required by code.
New ball walls are not included in this proposal. New ball walls can be provided as an additional service.
Only the work specifically described above and in attached exhibits is included in this proposal.

DCA will not be responsible for availability and/or lead times for materials or equipment.

All utilities and services will be connected to existing infrastructure, service upgrades are excluded.
District will provide DSA-approved as-built drawings and other pertinent information; this will include
access to the District's plan archive.

Submittals to any agencies (other than DSA) or utility companies are excluded.

. DCA wiill not be responsible for existing site conditions, deficiencies, violations, hazardous materials,

contamination that may exist on the site.

District will be responsible for any permit, agency or utility company fees.

District is advised to investigate any-and-all uncertified projects on this site prior to proceeding with this
work. DCA can assist District with certification of old/uncertified projects upon request at T&M rates in
effect at the time of the request.

DCA's drawing deliverables will be produced in two-dimensional industry-standard Revit/AutoCAD format
and will be transmitted to District in PDF format.

P. 4



PACIFIC GROVE UNIFIED SCHO‘!ﬁ%&IﬂQM

Architectural and Engineering Design Services
Site Improvements

Robert Down Elementary School

August 26, 2025

14. Changes to design requested by District after approval of any design milestone will incur additional cost
at T&M rates in effect at the time of the requested change.

15. Any other services required, but not specifically included above will incur additional cost at T&M Rates in
effect at the time of the request.

16. If District adds scope during construction, DCA will be entitled to additional compensation.

17. It is assumed this project will be submitted as one package to DSA,; if it is submitted as multiple
packages, DCA will be entitled to an additional $15,000 per package.

18. Cost estimating is advisory in nature; costs are not guaranteed.

19. Timelines are advisory in nature; timelines are not guaranteed.

20. The construction duration is assumed to be 14 weeks; if this is extended, DCA will be entitled to an
additional Construction Oversight Fee at a rate of $3,200 per week for additional staff time and
consultant costs.

21. This proposal assumes construction will be completed in one phase. More than one phase will incur
additional Construction Oversight Fee at a rate of $3,200 per week for additional staff time and
consultant costs.

22. DCA provides the following standard insurance coverages; if additional coverages are requested by
District, they will be provided upon acceptance by District of additional premium:

a. General Liability: $1 million per occurrence/$2 million aggregate/$1 million umbrella

b. Automobile Liability: $1 million per occurrence/$2 million aggregate/$1 million umbrella
c. Workers Comp: $1 million policy limit (per statute)

d. Professional Errors & Omissions: $2 million per occurrence/$2 million aggregate

Ak hkhkhkhkkdkhkhhxhkkhkhkkhhkhhkkkhkkdkxkkkxkkx kK

Respectfully submitted, This Proposal is accepted as presented above,
DERIVI CASTELLANOS ARCHITECTS PACIFIC GROVE UNIFIED SCHOOL DISTRICT

Juan G. Barroso
Managing Partner Signature of Authorized Representative

Printed Name and Title

Date

P.5
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Pacific Grove Unified
School District
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Install new opaque fence
(i.e. CMU or possible
concrete panels)

Grind down entire playground
asphalt, repave, resolve
drainage issues, add power
outlets, restripe, and install new
sports equipment (i.e. basketball
and tetherball)

[°]

’
' Portable already
! gone - install more

playground paving

in its place
; Replace stairs and install
code compliant handrails 5 Ensure ADA POT
is compliant up to

street and to field

Robert Down ES
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Ensure ADA POT is compliant up to street and to field

Concrete POT to street.
Chain link fencing pedestrian gate

Robert Down ES N
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Leave an AC Paved path for

Accessible POT with concrete ramps pedestrians and golf carts

Provide ADA accessible POT to fields and up to street gate

Robert Down ES 5
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Propose a few trees in this area

Grind (e) AC paving and Play structure currently being
re pave playground replaced. Not part of our scope.

Provide ADA accessible POT to playground

Remove (e) sand box

Robert Down ES c
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Grind (e) AC paving and re pave playground

Robert Down ES s
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Portable already gone - install more playground paving in its place

Remove portions of (e) Concrete ramp and curb

Robert Down ES c
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Replace stairs and install code compliant handrails

Robert Down ES -
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Install new opaque fence (i.e. CMU or possible concrete panels)
(E) wood fencing to remain in place

Robert Down ES G




DERIVI CASTELLANOS ARCHITECTS

172/1104
FEE ESTIMATE WORKSHEET

Pacific Grove Unified School Districct Fee Estimate by: J. Barroso
Site Improvements Date: 8/26/25
Robert Down Elementary School Revision: 1
DCA Proposal No.: P25.052
DELIVERABLES: Field investigation, architectural and engineering design, construction documents, submittal to DSA, bid phase support, Constr. Duration (wks): 14
construction oversight, project closeout, DSA certification.
Sr. Principal  Sr Project Cost Job Admin DCA Staff Consultant Project Total
Phase/Task Architect Manager Estimator Captain Support Hours Cost Fees Expenses Cost
Hourly Rate ($/hr): $265 $235 $210 $175 $95
Project initiation 2 2 2 4 10 $1,730 $1,730
Review as-built information 4 4 8 $1,640 $1,640
Field investigation, measurement 8 8 16 $3,280 $3,280
SD - paving 8 8 16 $3,280 $3,280
SD - path of travel 12 20 32 $6,320 $6,320
SD - concrete stairs, handrails 8 12 20 $3,980 $3,980
SD - new play equipment 10 20 30 $5,850 $5,850
SD - new concrete or CMU fence 8 12 20 $3,980 $3,980
SD - fencing & gates 4 8 12 $2,340 $2,340
Update meetings w District 4 4 8 $2,000 $2,000
SD - cost estimate 16 16 $3,360 $3,360
CD - paving 8 8 16 $3,280 $3,280
CD - path of travel 8 16 24 $4,680 $4,680
CD - concrete stairs, handrails 8 16 24 $4,680 $4,680
CD - new play equipment 12 20 32 $6,320 $6,320
CD - new concrete or CMU fence 8 12 20 $3,980 $3,980
CD - fencing & gates 4 8 12 $2,340 $2,340
CD - cost estimate 24 24 $5,040 $5,040
Update meetings w District 4 4 8 $2,000 $2,000
Consultant coordination 32 32 $7,520 $7,520
DSA submittal 8 16 24 $4,680 $4,680
DSA backcheck 8 16 24 $4,680 $4,680
Bid phase support 8 8 16 $3,280 $3,280
Construction oversight 56 112 168 $32,760 $32,760
Project closeout, DSA certification 8 12 4 24 $4,360 $4,360
$0
ENGINEERS & CONSULTANTS: S0
Landscape Architect $17,952 $17,952
Civil Engineer $48,356 $48,356
Structural Engineer $14,630 $14,630
Electrical Engineer $12,672 $12,672
Subtotal - Hours: 10 240 40 338 8 636

Subtotals - Cost: $2,650

$56,400

Printed: 8/26/2025 | 5:31 PM

$8,400

$59,150

$127,360

$93,610

Hourly Rates: 2025
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DERIVI CASTELLANOS ARCHITECTS
HOURLY RATE SCHEDULE
Effective January 1, 2025

The following rate schedule shall be used as a basis for establishing “time-and-materials” compensation:

ARCHITECTURAL SERVICES:
Partner $280
Senior Principal Architect $265
Principal Architect $255
Senior Architect $235
Senior Project Manager $235
Architect $220
Design Manager $210
Project Manager $210
Job Captain $175
Senior Designer $160
Designer $125
Design Assistant $100
Admin Support Staff $95

PROJECT MANAGEMENT/CONSULTING SERVICES:

Partner $280
Project Executive $265
Senior Project Manager $235
Senior Cost Estimator $235
Electrical Project Manager $235
Project Manager $210
Cost Estimator $210
Senior Project Coordinator $175
Project Coordinator $160
Project Assistant $100
Support Staff $95

Reimbursable costs shall be billed at actual cost plus 10% and include reproduction, office consumables,
mileage, shipping, telephone, software services, meeting costs, travel time, lodging, other miscellaneous
services and expenses required to accomplish the work. Mileage will be reimbursed at the IRS standard mileage
rate. These expenses shall not be considered a part of the overall maximum fee. All invoices are due and
payable within 30 days of invoice date. All invoices for which payment is not received within 45 days will be
assessed a 1.5% per month late charge (18% Annual Percentage Rate). This schedule is subject to
adjustment every January1st.
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August 26, 2025 P25.054

Mr. Joshua Jorn

Assistant Superintendent, Business Services
PACIFIC GROVE UNIFIED SCHOOL DISTRICT
435 Hillcrest Avenue

Pacific Grove, CA 93950

Re: Proposal for Architectural & Engineering Design Services
Site Improvements at Pacific Grove High School
Revision #1

Mr. Jorn,

Thank you for inviting Derivi Castellanos Architects (DCA) to submit this Proposal to assist you with
Architectural & Engineering Design Services for site improvements at Pacific Grove High School.

EXECUTIVE SUMMARY

Following the successful passage of its Measure B General Obligation Bond, the Pacific Grove Unified School
District (PGUSD) wishes to move forward with site improvements at Pacific Grove High School. This project
will address accessibility, usability and safety concerns created by the age and poor condition of the various

asphalt surfaces and lack of a consistent accessible path of travel throughout the site.

Improvements will include:

e New fencing, pedestrian gates, and vehicle gates as indicated on the attached exhibits.

e New compacted baserock and asphalt paving at the existing dirt fire lane at the southeast portion of
the site completing the asphalt fire lane on the east side of the campus including a new vehicular
gate.

e A new concrete accessible path of travel from the main campus to the baseball field and stadium.

e Replacement of concrete paving and drainage improvements west of Library

This proposal includes architectural and engineering design, review and approval of the design by the
Division of State Architect (DSA), assistance during the bid phase, oversight of the construction process and
closeout of the project with DSA certification. It is expected the project will be submitted to DSA in 2025
with construction scheduled for 2026. See attached exhibits for initial concepts and limits of work.

ARCHITECTURE | PROJECT MANAGEMENT | CONSULTING



PACIFIC GROVE UNIFIED SCHOBI%QT&M

Architectural and Engineering Design Services
Site Improvements

Pacific Grove High School

August 26, 2025

SERVICES TO BE PROVIDED BY DCA

DCA's services shall be as follows:

o Review as-built information provided by District

e Site review and field measurement

e Schematic Design for review by District

o Incorporate changes requested by District

e 90% Construction Documents for review by District
o Incorporate changes requested by District

Submittal of 100% Construction Documents to DSA
o Cost estimate based on 100% Construction Documents
o Backcheck resubmittal to DSA

Bid Phase support

Construction Oversight

Project Closeout & DSA Certification

TIMELINE

The expected timeline for each potential project listed above is as follows:

e Site Review/Field Measurement 2 weeks
e Schematic Design 4 weeks
e Construction Documents 4 weeks
o DSA Review/Approval 12 weeks
e Bid Phase Support 4 weeks
e (Construction Oversight* 14 weeks
e Project Closeout/DSA Certification 4 weeks

p.2



PACIFIC GROVE UNIFIED SCHO%I%QT&M

Architectural and Engineering Design Services
Site Improvements

Pacific Grove High School

August 26, 2025

SUBCONSULTANTS & PROJECT INFORMATION

The project team will provide design services, sub-consultants and information for this project as outlined below:

By District Excluded, or
Discipline (if required) By DCA Not Required
Division 00 & 01 Front Ends X

Hazmat Testing & Specifications X
Topographic Survey X
Underground Utility Survey X
Geotechnical/CGS Study X
Inspector of Record (IOR) X
In-Plant Inspection X

Special Inspection & Testing X
CEQA Study X
Traffic Study X
CDE/OPSC Applications X
Educational Specification X

Cost Estimating
Architectural Design
Technical Specifications

Civil Engineering
Storm Water Pollution Prevention Plan (SWPPP)
Landscape Architecture X

XX X | XX

>

Modular Building Design
Structural Engineering* X

Fire Sprinkler Design
Mechanical/Plumbing Engineering
Mechanical/HVAC Engineering

Electrical Engineering

Fire Alarm Design

Phone/Data/Wiring Systems Design
Clock/Bell/Speaker/PA Systems Design
Technology/Audio-Visual Specifications

Technology/Audio-Visual Infrastructure

Information Technology Systems

Furniture Specifications

3% Party Commissioning Agent

Acoustic Engineer

Theatrical Systems Design

Food Service Design
CHPS/LEED Coordination

S| X X X X XX X X X X X X X X X X

* Please refer to clarifications below

P.3



PACIFIC GROVE UNIFIED SCHO‘!DIHQT&M

Architectural and Engineering Design Services
Site Improvements

Pacific Grove High School

August 26, 2025

ARCHITECT PAYMENT SCHEDULE

District payments to DCA shall be Lump Sum by Phase by Percent Complete as set forth below:

1. Site Review/Field Measurement $8,322
2. Schematic Design $37,632
3. Construction Documents $52,064
4. DSA Review/Approval $8,378
5. Bid Phase Support $3,296
6. Construction Oversight* $30,368
7. Project Closeout/DSA Certification $4.078

Total $144,138

Notes:

a. District will budget $7,500 for reimbursable expenses in addition to the above figures.

b. Additional Services requested by District shall be provided at T&M rates in effect at time of request.

c. Assumes all tasks above will be completed in one phase, if project is broken up into multiple phases, or if project is put on hold
more than six months, DCA will be entitled to additional fee to cover re-start and additional staff time.

* Construction duration is assumed as 14 weeks (one phase), needs to be confirmed by District.

Payment Terms: District will be billed monthly. Invoiced amounts are payable and due within thirty (30)
days from receipt of invoice. DCA Hourly Rate Schedule is attached.

ASSUMPTIONS & CLARIFICATIONS

Structural Engineering is limited to foundations for vehicle gates.

Vehicle gates will be manual.

Investigation of flooding inside the Library basement will be done under a separate agreement.

Only the work specifically described above and in attached exhibits is included in this proposal.

DCA will not be responsible for availability and/or lead times for materials or equipment.

All utilities and services will be connected to existing infrastructure, service upgrades are excluded.

District will provide DSA-approved as-built drawings and other pertinent information; this will include

access to the District's plan archive.

Submittals to any agencies (other than DSA) or utility companies are excluded.

DCA will not be responsible for existing site conditions, deficiencies, violations, hazardous materials,

contamination that may exist on the site.

10. District will be responsible for any permit, agency or utility company fees.

11. District is advised to investigate any-and-all uncertified projects on this site prior to proceeding with this
work. DCA can assist District with certification of old/uncertified projects upon request at T&M rates in
effect at the time of the request.

12. DCA's drawing deliverables will be produced in two-dimensional industry-standard Revit/AutoCAD format

and will be transmitted to District in PDF format.

NOoO U W~
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PACIFIC GROVE UNIFIED SCHOBI%QT&M

Architectural and Engineering Design Services
Site Improvements

Pacific Grove High School

August 26, 2025

13. Changes to design requested by District after approval of any design milestone will incur additional cost
at T&M rates in effect at the time of the requested change.

14. Any other services required, but not specifically included above will incur additional cost at T&M Rates in
effect at the time of the request.

15. If District adds scope during construction, DCA will be entitled to additional compensation.

16. It is assumed this project will be submitted as one package to DSA,; if it is submitted as multiple
packages, DCA will be entitled to an additional $15,000 per package.

17. Cost estimating is advisory in nature; costs are not guaranteed.

18. Timelines are advisory in nature; timelines are not guaranteed.

19. The construction duration is assumed to be 14 weeks; if this is extended, DCA will be entitled to an
additional Construction Oversight Fee at a rate of $2,200 per week for additional staff time and
consultant costs.

20. This proposal assumes construction will be completed in one phase. More than one phase will incur
additional Construction Oversight Fee at a rate of $2,200 per week for additional staff time and
consultant costs.

21. DCA provides the following standard insurance coverages; if additional coverages are requested by
District, they will be provided upon acceptance by District of additional premium:

a. General Liability: $1 million per occurrence/$2 million aggregate/$1 million umbrella

b. Automobile Liability: $1 million per occurrence/$2 million aggregate/$1 million umbrella
c. Workers Comp: $1 million policy limit (per statute)

d. Professional Errors & Omissions: $2 million per occurrence/$2 million aggregate

E R A R I I R A R R I A A R I R A O R

Respectfully submitted, This Proposal is accepted as presented above,
DERIVI CASTELLANOS ARCHITECTS PACIFIC GROVE UNIFIED SCHOOL DISTRICT

Juan G. Barroso
Managing Partner Signature of Authorized Representative

Printed Name and Title

Date

P.5
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Pacific Grove Unified
School District

Quick Start Projects for
Summer 2026 Construction

Measure B Bond
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ADA POT down
to baseball field

replace concrete here
and improve storm

drainage
~
\
0] Pave this area as part
= of fire lane

Pacific Grove HS

Fencing additions for
secure campus
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Fencing additions for secure campus
Chain link fencing and pedestrian double gate

Pacific Grove HS A
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Fencing additions for secure campus
Vehicular pipe gate

Pacific Grove HS 5




Pacific Grove HS

183/1104

===

Fencing additions for secure campus
Chain link fencing and pedestrian double gate
Vehicular pipe gates

C
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Fencing additions for secure campus
Vehicular pipe gate

Pacific Grove HS 5
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h —

ADA POT down to baseball field

Concrete pedestrian ramp and path

Pacific Grove HS -
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Pave this area as part of fire lane
Vehicular pipe gate

Pacific Grove HS -
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yes to be included, but not drainage improvements inside
basement - that will be done under a separate project

Library basement flooding remediation
Damage appears to be from single rain water leader at sunken courtyard

Pacific Grove HS G
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188/1104

FEE ESTIMATE WORKSHEET

Pacific Grove Unified School Districct Fee Estimate by: J. Barroso
Site Improvements Date: 8/26/25
Pacific Grove High School Revision: 1
DCA Proposal No.: P25.054
DELIVERABLES: Field investigation, architectural and engineering design, construction documents, submittal to DSA, bid phase support, Constr. Duration (wks): 14
construction oversight, project closeout, DSA certification.
Sr. Principal  Sr Project Cost Job Admin DCA Staff Consultant Project Total
Phase/Task Architect Manager Estimator Captain Designer Support Hours Cost Fees Expenses Cost
Hourly Rate ($/hr): $265 $235 $210 $175 $125 $95
Project initiation 2 2 2 4 10 $1,730 $1,730
Review as-built information 4 4 8 $1,640 $1,640
Field investigation, measurement 8 8 16 $3,280 $3,280
SD - fire lane paving 8 8 16 $3,280 $3,280
SD - path of travel to baseball 12 20 32 $6,320 $6,320
SD - fencing & gates 16 24 40 $7,960 $7,960
SD - concrete paving, storm drain west of Library 8 16 24 $4,680 $4,680
Update meetings w District 4 4 8 $2,000 $2,000
SD - cost estimate 16 16 $3,360 $3,360
CD - fire lane paving 8 8 16 $3,280 $3,280
CD - path of travel to baseball 8 16 24 $4,680 $4,680
CD - fencing & gates 16 24 40 $7,960 $7,960
CD - concrete paving, storm drain west of Library 8 16 24 $4,680 $4,680
CD - cost estimate 20 20 $4,200 $4,200
Update meetings w District 4 4 8 $2,000 $2,000
Consultant coordination 24 24 $5,640 $5,640
DSA submittal 8 12 20 $3,980 $3,980
DSA backcheck 8 12 20 $3,980 $3,980
Bid phase support 6 6 12 $2,460 $2,460
Construction oversight 56 84 140 $27,860 $27,860
Project closeout, DSA certification 8 8 4 20 $3,660 $3,660
$0
ENGINEERS & CONSULTANTS: S0
Civil Engineer $31,328 $31,328
Structural Engineer $4,180 $4,180
Subtotal - Hours: 10 216 36 268 0 8 538

Subtotals - Cost: $2,650

$50,760

$7,560 $46,900

$108,630

$35,508

Printed: 8/26/2025 | 6:20 PM

Hourly Rates: 2025



189/1104

DERIVI CASTELLANOS ARCHITECTS
HOURLY RATE SCHEDULE
Effective January 1, 2025

The following rate schedule shall be used as a basis for establishing “time-and-materials” compensation:

ARCHITECTURAL SERVICES:
Partner $280
Senior Principal Architect $265
Principal Architect $255
Senior Architect $235
Senior Project Manager $235
Architect $220
Design Manager $210
Project Manager $210
Job Captain $175
Senior Designer $160
Designer $125
Design Assistant $100
Admin Support Staff $95

PROJECT MANAGEMENT/CONSULTING SERVICES:

Partner $280
Project Executive $265
Senior Project Manager $235
Senior Cost Estimator $235
Electrical Project Manager $235
Project Manager $210
Cost Estimator $210
Senior Project Coordinator $175
Project Coordinator $160
Project Assistant $100
Support Staff $95

Reimbursable costs shall be billed at actual cost plus 10% and include reproduction, office consumables,
mileage, shipping, telephone, software services, meeting costs, travel time, lodging, other miscellaneous
services and expenses required to accomplish the work. Mileage will be reimbursed at the IRS standard mileage
rate. These expenses shall not be considered a part of the overall maximum fee. All invoices are due and
payable within 30 days of invoice date. All invoices for which payment is not received within 45 days will be
assessed a 1.5% per month late charge (18% Annual Percentage Rate). This schedule is subject to
adjustment every January1st.



Derivi SILICON VALLEY OFFICE centrA90/1104:¢

< :0 FestallEres 95 S MARKET ST, STE 480 3031 W MARCH LN, STE 334
. SAN JOSE, CA 95113 STOCKTON, CA 95219

m | Archifects 408.320.4871 209.462.2873

Serving California for Over Forty Years

August 26, 2025 P25.055

Mr. Joshua Jorn

Assistant Superintendent, Business Services
PACIFIC GROVE UNIFIED SCHOOL DISTRICT
435 Hillcrest Avenue

Pacific Grove, CA 93950

Re: Proposal for Architectural & Engineering Design Services
Site Improvements at Pacific Grove Adult School
Revision #1

Mr. Jorn,

Thank you for inviting Derivi Castellanos Architects (DCA) to submit this Proposal to assist you with
Architectural & Engineering Design Services for site improvements at Pacific Grove Adult School.

EXECUTIVE SUMMARY

Following the successful passage of its Measure B General Obligation Bond, the Pacific Grove Unified School
District (PGUSD) wishes to move forward with site improvements at Pacific Grove Adult School. This project
will address accessibility, usability and safety concerns created by the age and poor condition of the various

asphalt surfaces and lack of a consistent accessible path of travel throughout the site.

Improvements will include:
e Removal and replacement of asphalt and concrete paving at the existing northerly parking lot,
including baserock and new striping
e Adjustment of grades as needed for path of travel and drainage
e Addition/modification of existing storm drain system for proper drainage
e A new CMU trash enclosure with a connection to sanitary sewer

e New fencing along 17 Mile Drive with including a manual rolling gate at the southerly parking lot
entrance.

e An accessible concrete path of travel and a short retaining wall from the existing northerly parking
lot to the main entry

This proposal includes architectural and engineering design, review and approval of the design by the
Division of State Architect (DSA), assistance during the bid phase, oversight of the construction process and
closeout of the project with DSA certification. It is expected the project will be submitted to DSA in 2025
with construction scheduled for 2026. See attached exhibits for initial concepts and limits of work.

ARCHITECTURE | PROJECT MANAGEMENT | CONSULTING



PACIFIC GROVE UNIFIED SCHO&MQT&M

Architectural and Engineering Design Services
Site Improvements

Pacific Grove Adult School

August 26, 2025

SERVICES TO BE PROVIDED BY DCA

DCA's services shall be as follows:

o Review as-built information provided by District

e Site review and field measurement

e Schematic Design for review by District

o Incorporate changes requested by District

e 90% Construction Documents for review by District
o Incorporate changes requested by District

Submittal of 100% Construction Documents to DSA
o Cost estimate based on 100% Construction Documents
o Backcheck resubmittal to DSA

Bid Phase support

Construction Oversight

Project Closeout & DSA Certification

TIMELINE

The expected timeline for each potential project listed above is as follows:

e Site Review/Field Measurement 2 weeks
e Schematic Design 4 weeks
e Construction Documents 5 weeks
e DSA Review/Approval 12 weeks
e Bid Phase Support 4 weeks
e  Construction Oversight* 14 weeks
e Project Closeout/DSA Certification 4 weeks

p.2



PACIFIC GROVE UNIFIED SCHO&%QT&M

Architectural and Engineering Design Services
Site Improvements

Pacific Grove Adult School

August 26, 2025

SUBCONSULTANTS & PROJECT INFORMATION

The project team will provide design services, sub-consultants and information for this project as outlined below:

By District Excluded, or
Discipline (if required) By DCA Not Required
Division 00 & 01 Front Ends X

Hazmat Testing & Specifications X
Topographic Survey X
Underground Utility Survey X
Geotechnical/CGS Study X
Inspector of Record (IOR) X
In-Plant Inspection X

Special Inspection & Testing X
CEQA Study X
Traffic Study X
CDE/OPSC Applications X
Educational Specification X

Cost Estimating
Architectural Design
Technical Specifications

Civil Engineering
Storm Water Pollution Prevention Plan (SWPPP)
Landscape Architecture X

XX X | XX

>

Modular Building Design
Structural Engineering* X

Fire Sprinkler Design
Mechanical/Plumbing Engineering
Mechanical/HVAC Engineering

Electrical Engineering

Fire Alarm Design

Phone/Data/Wiring Systems Design
Clock/Bell/Speaker/PA Systems Design
Technology/Audio-Visual Specifications

Technology/Audio-Visual Infrastructure

Information Technology Systems

Furniture Specifications

3% Party Commissioning Agent

Acoustic Engineer

Theatrical Systems Design

Food Service Design
CHPS/LEED Coordination

S| X X X X XX X X X X X X X X X X

* Please refer to clarifications below

P.3



PACIFIC GROVE UNIFIED SCHO&%QT&M

Architectural and Engineering Design Services
Site Improvements

Pacific Grove Adult School

August 26, 2025

ARCHITECT PAYMENT SCHEDULE

District payments to DCA shall be Lump Sum by Phase by Percent Complete as set forth below:

1. Site Review/ Field Measurement $8,322
2. Schematic Design $33,224
3. Construction Documents $58,006
4. DSA Review $8,650
5. Bid Phase Support $5,370
6. Construction Oversight* $33,294
7. Project Closeout/DSA Certification $4.914

Total $151,780

Notes:

a. District will budget $7,500 for reimbursable expenses in addition to the above figures.

b. Additional Services requested by District shall be provided at T&M rates in effect at time of request.

c. Assumes all tasks above will be completed in one phase, if project is broken up into multiple phases, or if project is put on hold
more than six months, DCA will be entitled to additional fee to cover re-start and additional staff time.

* Construction duration is assumed as 14 weeks (one phase), needs to be confirmed by District.

Payment Terms: District will be billed monthly. Invoiced amounts are payable and due within thirty (30)
days from receipt of invoice. DCA Hourly Rate Schedule is attached.

ASSUMPTIONS & CLARIFICATIONS

NOoO VAW~

©

Structural engineering is limited to design of trash enclosure and fence post footings.

New roller gates will be manual.

Restroom upgrades are not included in this proposal.

Only the work specifically described above is included in this proposal.

DCA will not be responsible for availability and/or lead times for materials or equipment.

All utilities and services will be connected to existing infrastructure, service upgrades are excluded.
District will provide DSA-approved as-built drawings and other pertinent information; this will include
access to the District's plan archive.

Submittals to any agencies (other than DSA) or utility companies are excluded.

DCA will not be responsible for existing site conditions, deficiencies, violations, hazardous materials,
contamination that may exist on the site.

10. District will be responsible for any permit, agency or utility company fees.
11. District is advised to investigate any-and-all uncertified projects on this site prior to proceeding with this

work. DCA can assist District with certification of old/uncertified projects upon request at T&M rates in
effect at the time of the request.

12. DCA's drawing deliverables will be produced in two-dimensional industry-standard Revit/AutoCAD format

and will be transmitted to District in PDF format.

P. 4



PACIFIC GROVE UNIFIED SCHO‘!]?MEIT'IQM

Architectural and Engineering Design Services
Site Improvements

Pacific Grove Adult School

August 26, 2025

13. Changes to design requested by District after approval of any design milestone will incur additional cost
at T&M rates in effect at the time of the requested change.

14. Any other services required, but not specifically included above will incur additional cost at T&M Rates in
effect at the time of the request.

15. If District adds scope during construction, DCA will be entitled to additional compensation.

16. It is assumed this project will be submitted as one package to DSA,; if it is submitted as multiple
packages, DCA will be entitled to an additional $15,000 per package.

17. Cost estimating is advisory in nature; costs are not guaranteed.

18. Timelines are advisory in nature; timelines are not guaranteed.

19. The construction duration is assumed to be 10 weeks; if this is extended, DCA will be entitled to an
additional Construction Oversight Fee at a rate of $2,600 per week for additional staff time and
consultant costs.

20. This proposal assumes construction will be completed in one phase. More than one phase will incur
additional Construction Oversight Fee at a rate of $2,600 per week for additional staff time and
consultant costs.

21. DCA provides the following standard insurance coverages; if additional coverages are requested by
District, they will be provided upon acceptance by District of additional premium:

a. General Liability: $1 million per occurrence/$2 million aggregate/$1 million umbrella

b. Automobile Liability: $1 million per occurrence/$2 million aggregate/$1 million umbrella
c. Workers Comp: $1 million policy limit (per statute)

d. Professional Errors & Omissions: $2 million per occurrence/$2 million aggregate

Ak hkhkhkhkkdkhkhhxhkkhkhkkhhkhhkkkhkkdkxkkkxkkx kK

Respectfully submitted, This Proposal is accepted as presented above,
DERIVI CASTELLANOS ARCHITECTS PACIFIC GROVE UNIFIED SCHOOL DISTRICT

Juan G. Barroso
Managing Partner Signature of Authorized Representative

Printed Name and Title

Date

P.5
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ADA POT improvements and
P Grind asphalt, add storm

small retaining wall to reduce ) !
significant slopes in parking lot drainage, repave lot, and
restripe

AN

Build trash
enclosure for
bins

Replace fence along easterly
property with new roller gate as
well as new fence along 7/

southerly boundary

Pacific Grove Adult School
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Grind (e) AC paving
and re pave playground

ADA POT improvements and small retaining wall to reduce significant slopes in parking lot
Concrete POT from back entrance to side wing

Pacific Grove Adult School R
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Grind asphalt, add storm drainage, repave lot, and restripe

Pacific Grove Adult School 5
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final location TBD
with PGUSD

Build trash enclosure for trash containers
Covered and with connection to sewer line

Pacific Grove Adult School c



ccarpino
Callout
final location TBD with PGUSD


200/1104

Perimeter Fencing for Security

Replace fence along easterly property with new roller
Pacific Grove HS

gate as well as new fence along southerly boundary

D




DERIVI CASTELLANOS ARCHITECTS

201/1104
FEE ESTIMATE WORKSHEET

Pacific Grove Unified School Districct Fee Estimate by: J. Barroso
Site Improvements Date: 8/26/25
Pacific Grove Adult School Revision: 1
DCA Proposal No.: P25.055
DELIVERABLES: Field investigation, architectural and engineering design, construction documents, submittal to DSA, bid phase support, Constr. Duration (wks): 14
construction oversight, project closeout, DSA certification.
Sr. Principal  Sr Project Cost Job Admin DCA Staff Consultant Project Total
Phase/Task Architect Manager Estimator Captain Designer Support Hours Cost Fees Expenses Cost
Hourly Rate ($/hr): $265 $235 $210 $175 $125 $95
Project initiation 2 2 2 4 10 $1,730 $1,730
Review as-built information 4 4 8 $1,640 $1,640
Field investigation, measurement 8 8 16 $3,280 $3,280
SD - paving 8 8 16 $3,280 $3,280
SD - path of travel 8 8 16 $3,280 $3,280
SD - retaining wall 8 8 16 $3,280 $3,280
SD - trash enclosure 8 12 20 $3,980 $3,980
SD - fencing & gates 4 8 12 $2,340 $2,340
Update meetings w District 4 4 8 $2,000 $2,000
SD - cost estimate 16 16 $3,360 $3,360
CD - paving 8 8 16 $3,280 $3,280
CD - path of travel 8 16 24 $4,680 $4,680
CD - retaining wall 8 8 16 $3,280 $3,280
CD - trash enclosure 8 12 20 $3,980 $3,980
CD - fencing & gates 4 8 12 $2,340 $2,340
CD - cost estimate 20 20 $4,200 $4,200
Update meetings w District 4 4 8 $2,000 $2,000
Consultant coordination 20 20 $4,700 $4,700
DSA submittal 8 8 16 $3,280 $3,280
DSA backcheck 8 8 16 $3,280 $3,280
Bid phase support 8 8 16 $3,280 $3,280
Construction oversight 56 84 140 $27,860 $27,860
Project closeout, DSA certification 8 8 4 20 $3,660 $3,660
$0
ENGINEERS & CONSULTANTS: S0
Civil Engineer $41,668 $41,668
Structural Engineer $12,122 $12,122
Subtotal - Hours: 10 202 36 226 0 8 482

Subtotals - Cost:

$2,650

$47,470 $7,560 $39,550

$97,990

$53,790

Printed: 8/26/2025 | 6:58 PM

Hourly Rates: 2025



202/1104

DERIVI CASTELLANOS ARCHITECTS
HOURLY RATE SCHEDULE
Effective January 1, 2025

The following rate schedule shall be used as a basis for establishing “time-and-materials” compensation:

ARCHITECTURAL SERVICES:
Partner $280
Senior Principal Architect $265
Principal Architect $255
Senior Architect $235
Senior Project Manager $235
Architect $220
Design Manager $210
Project Manager $210
Job Captain $175
Senior Designer $160
Designer $125
Design Assistant $100
Admin Support Staff $95

PROJECT MANAGEMENT/CONSULTING SERVICES:

Partner $280
Project Executive $265
Senior Project Manager $235
Senior Cost Estimator $235
Electrical Project Manager $235
Project Manager $210
Cost Estimator $210
Senior Project Coordinator $175
Project Coordinator $160
Project Assistant $100
Support Staff $95

Reimbursable costs shall be billed at actual cost plus 10% and include reproduction, office consumables,
mileage, shipping, telephone, software services, meeting costs, travel time, lodging, other miscellaneous
services and expenses required to accomplish the work. Mileage will be reimbursed at the IRS standard mileage
rate. These expenses shall not be considered a part of the overall maximum fee. All invoices are due and
payable within 30 days of invoice date. All invoices for which payment is not received within 45 days will be
assessed a 1.5% per month late charge (18% Annual Percentage Rate). This schedule is subject to
adjustment every January1st.
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Serving California for Over Forty Years

August 26, 2025 P25.056

Mr. Joshua Jorn

Assistant Superintendent, Business Services
PACIFIC GROVE UNIFIED SCHOOL DISTRICT
435 Hillcrest Avenue

Pacific Grove, CA 93950

Re: Proposal for Architectural & Engineering Design Services
Site Improvements at Monterey Charter School
Revision #1

Mr. Jorn,

Thank you for inviting Derivi Castellanos Architects (DCA) to submit this Proposal to assist you with
Architectural & Engineering Design Services for site improvements at Monterey Charter School.

EXECUTIVE SUMMARY

Following the successful passage of its Measure B General Obligation Bond, the Pacific Grove Unified School
District (PGUSD) wishes to move forward with site improvements at Monterey Charter School. This project
will address accessibility, usability and safety concerns created by the age and poor condition of some of the
elements of the campus, and lack of a consistent accessible path of travel through the site. This proposal
includes schematic design of the potential project. See attached exhibits for initial concepts and limits of
work.

Improvements will include:

e Accessible parking at the David Avenue entrance
e Accessible concrete path of travel from the accessible parking up to and along the covered walkway

e Modernize one set of restrooms at the rear of the covered walkway to meet ADA code compliance

SERVICES TO BE PROVIDED BY DCA

DCA's services shall be as follows:

o Review as-built information provided by District
e Site review and field measurement
e Schematic Design for review by District
o Incorporate changes requested by District
o Cost estimate based on Schematic Design

ARCHITECTURE | PROJECT MANAGEMENT | CONSULTING



SUBCONSULTANTS & PROJECT INFORMATION

PACIFIC GROVE UNIFIED SCHC%QM;IT'!?M

Architectural and Engineering Design Services
Site Improvements

Monterey Charter School

August 26, 2025

The project team will provide design services, sub-consultants and information for this project as outlined below:

Discipline

By District
(if required)

Excluded, or

By DCA Not Required

Division 00 & O1 Front Ends

X

Hazmat Testing & Specifications

Topographic Survey

Underground Utility Survey

X
X
X

Geotechnical/CGS Study

Inspector of Record (IOR)

In-Plant Inspection

Special Inspection & Testing

CEQA Study

Traffic Study

XX XX X X

CDE/OPSC Applications

Educational Specification

Cost Estimating

>

Architectural Design

Technical Specifications

>

Civil Engineering

Storm Water Pollution Prevention Plan (SWPPP)

Landscape Architecture

Modular Building Design

Structural Engineering

Fire Sprinkler Design

Mechanical/Plumbing Engineering

Mechanical/HVAC Engineering

Electrical Engineering

Fire Alarm Design

Phone/Data/Wiring Systems Design

Clock/Bell/Speaker/PA Systems Design

Technology/Audio-Visual Specifications

Technology/Audio-Visual Infrastructure

Information Technology Systems

Furniture Specifications

3% Party Commissioning Agent

Acoustic Engineer

Theatrical Systems Design

Food Service Design

CHPS/LEED Coordination

S| X X X X X X X X X X X X X X X X X X X

* Please refer to clarifications below

p.2



PACIFIC GROVE UNIFIED SCHC%Q%QT&M

Architectural and Engineering Design Services
Site Improvements

Monterey Charter School

August 26, 2025

TIMELINE
The expected timeline for each potential project listed above is as follows:

e Site Review/Field Measurement 2 weeks

e Schematic Design 4 weeks

ARCHITECT PAYMENT SCHEDULE

District payments to DCA shall be Lump Sum by Phase by Percent Complete as set forth below:

1. Site Review/Field Measurement $7.,502
2. Schematic Design $31.520
Total $39,022

Notes:

a. District will budget $5,000 for reimbursable expenses in addition to the above figures.

b. Additional Services requested by District shall be provided at T&M rates in effect at time of request.

c. Assumes all tasks above will be completed in one phase, if project is broken up into multiple phases, or if project is put on hold
more than six months, DCA will be entitled to additional fee to cover re-start and additional staff time.

Payment Terms: District will be billed monthly. Invoiced amounts are payable and due within thirty (30)
days from receipt of invoice. DCA Hourly Rate Schedule is attached.

ASSUMPTIONS & CLARIFICATIONS

—

Only the work specifically described above and in attached exhibits is included in this proposal.

All utilities and services will be connected to existing infrastructure, service upgrades are excluded.
3. District will provide DSA-approved as-built drawings and other pertinent information; this will include
access to the District's plan archive.

N

4. Submittals to any agencies (other than DSA) or utility companies are excluded.

5. DCA will not be responsible for existing site conditions, deficiencies, violations, hazardous materials,
contamination that may exist on the site.

6. District will be responsible for any permit, agency or utility company fees.

7. District is advised to investigate any-and-all uncertified projects on this site prior to proceeding with this
work. DCA can assist District with certification of old/uncertified projects upon request at T&M rates in
effect at the time of the request.

8. DCA's drawing deliverables will be produced in two-dimensional industry-standard Revit/AutoCAD format
and will be transmitted to District in PDF format.

9. Changes to design requested by District after approval of any design milestone will incur additional cost
at T&M rates in effect at the time of the requested change.

10. Any other services required, but not specifically included above will incur additional cost at T&M Rates in
effect at the time of the request.

11. If District adds scope during construction, DCA will be entitled to additional compensation.

12. Cost estimating is advisory in nature; costs are not guaranteed.

P.3



PACIFIC GROVE UNIFIED SCHC%Q%QT&M

Architectural and Engineering Design Services
Site Improvements

Monterey Charter School

August 26, 2025

13. Timelines are advisory in nature; timelines are not guaranteed.
14. DCA provides the following standard insurance coverages; if additional coverages are requested by
District, they will be provided upon acceptance by District of additional premium:
a. General Liability: $1 million per occurrence/$2 million aggregate/$1 million umbrella
b. Automobile Liability: $1 million per occurrence/$2 million aggregate/$1 million umbrella
c. Workers Comp: $1 million policy limit (per statute)
d. Professional Errors & Omissions: $2 million per occurrence/$2 million aggregate

R A R R I R L A I I

Respectfully submitted, This Proposal is accepted as presented above,

DERIVI CASTELLANOS ARCHITECTS PACIFIC GROVE UNIFIED SCHOOL DISTRICT

Juan G. Barroso
Managing Partner Signature of Authorized Representative

Printed Name and Title

Date

P. 4
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Renovate one set
of restrooms

POT at the

/ entrance

Provide Accessible
Parking

Monterey Charter
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Provide Accessible Parking
Concrete POT from parking spots to covered walkway

Monterey Charter School A




210/1104

Provide Accessible POT at entrance
Concrete paving and concrete ramp

Monterey Charter School 5




211/1104

Renovate one set of restrooms

Monterey Charter School 5




DERIVI CASTELLANOS ARCHITECTS

212/1104

FEE ESTIMATE WORKSHEET

Pacific Grove Unified School Districct Fee Estimate by: J. Barroso
Site Improvements Date: 8/26/25
Monterey Charter School Revision: 1
DCA Proposal No.: P25.056
DELIVERABLES: Field investigation, architectural and civil schematic design. Constr. Duration (wks): n/a
Sr. Principal  Sr Project Job Admin DCA Staff Consultant Project Total
Phase/Task Architect Manager Captain Designer Support Hours Cost Fees Expenses Cost
Hourly Rate ($/hr): $265 $235 $175 $125 $95
Project initiation 2 2 2 4 10 $1,730 $1,730
Review as-built information 2 2 4 $820 $820
Field investigation, measurement 8 8 16 $3,280 $3,280
SD - ADA parking 8 8 16 $3,280 $3,280
SD - walkway path of travel 8 16 24 $4,680 $4,680
SD - restroom modernization 16 24 40 $7,960 $7,960
SD - new covered walkway DELETED 0 S0 S0
Consultant coordination 8 8 $1,880 $1,880
Update meetings w District 4 4 8 $2,000 $2,000
SD - cost estimate 16 $3,360 $3,360
S0
ENGINEERS & CONSULTANTS: S0
Civil Engineer SD ONLY $10,032 $10,032
Structural Engineer DELETED S0 S0
Plumbing/HVAC Engineer DELETED S0 S0
Electrical Engineer DELETED $0 $0
Fire Alarm Designer DELETED S0 S0
Subtotal - Hours: 6 56 60 0 4 142

Subtotals - Cost: $1,590 $13,160

$10,500

$28,990 $10,032

Printed: 8/26/2025 | 8:03 PM

Hourly Rates: 2025
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DERIVI CASTELLANOS ARCHITECTS
HOURLY RATE SCHEDULE
Effective January 1, 2025

The following rate schedule shall be used as a basis for establishing “time-and-materials” compensation:

ARCHITECTURAL SERVICES:
Partner $280
Senior Principal Architect $265
Principal Architect $255
Senior Architect $235
Senior Project Manager $235
Architect $220
Design Manager $210
Project Manager $210
Job Captain $175
Senior Designer $160
Designer $125
Design Assistant $100
Admin Support Staff $95

PROJECT MANAGEMENT/CONSULTING SERVICES:

Partner $280
Project Executive $265
Senior Project Manager $235
Senior Cost Estimator $235
Electrical Project Manager $235
Project Manager $210
Cost Estimator $210
Senior Project Coordinator $175
Project Coordinator $160
Project Assistant $100
Support Staff $95

Reimbursable costs shall be billed at actual cost plus 10% and include reproduction, office consumables,
mileage, shipping, telephone, software services, meeting costs, travel time, lodging, other miscellaneous
services and expenses required to accomplish the work. Mileage will be reimbursed at the IRS standard mileage
rate. These expenses shall not be considered a part of the overall maximum fee. All invoices are due and
payable within 30 days of invoice date. All invoices for which payment is not received within 45 days will be
assessed a 1.5% per month late charge (18% Annual Percentage Rate). This schedule is subject to
adjustment every January1st.
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Serving California for Over Forty Years

August 26, 2025

Mr. Joshua Jorn

Assistant Superintendent, Business Services
PACIFIC GROVE UNIFIED SCHOOL DISTRICT
435 Hillcrest Avenue

Pacific Grove, CA 93950

SILICON VALLEY OFFICE
95 S MARKET ST, STE 480
SAN JOSE, CA 95113
408.320.4871

Re: Proposal for Architectural & Engineering Design Services

New Continuation High School Classrooms at Pacific Grove Adult School

Revision #1

Mr. Jorn,

CENTRBLWIJ.E@&FFICE

3031 W MARCH LN, STE 334
STOCKTON, CA 95219
209.462.2873

P25.059

Thank you for inviting Derivi Castellanos Architects (DCA) to submit this Proposal to assist you with
Architectural & Engineering Design Services at Pacific Grove Adult School.

EXECUTIVE SUMMARY

Following the successful passage of its Measure B General Obligation Facilities Bond, the Pacific Grove
Unified School District (PGUSD) wishes to move forward with schematic design of a potential project that
would provide a new classroom building and site improvements at Pacific Grove Adult School. The new
classroom building will consist of two general classrooms, two single-occupancy restrooms, and two offices.
Site improvements will consist of a small parking lot including accessible parking, landscaping, and an
accessible path of travel leading to the back entrance of the Adult School building. One existing portable
classroom will be demolished as part of this project. This proposal includes schematic design of the
potential project. See attached exhibits for initial concepts and limits of work.

SERVICES TO BE PROVIDED BY DCA

DCA's services shall be as follows:

o Review as-built information provided by District
e Site review and field measurement
e Schematic Design for review by District
o Incorporate changes requested by District
o Cost Estimate based on Schematic Design

ARCHITECTURE | PROJECT MANAGEMENT | CONSULTING
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Architectural and Engineering Design Services
New Continuation High School Classrooms
Pacific Grove Adult School

August 26, 2025

SUBCONSULTANTS & PROJECT INFORMATION

The project team will provide design services, sub-consultants and information for this project as outlined below:

By District Excluded, or

Discipline (if required) By DCA Not Required
Division 00 & 01 Front Ends X
Hazmat Testing & Specifications

Underground Utility Survey
Geotechnical/CGS Study
Inspector of Record (IOR)
In-Plant Inspection

X
Topographic Survey X
X
X

Special Inspection & Testing
CEQA Study

Traffic Study

CDE/OPSC Applications
Educational Specification X
Cost Estimating
Architectural Design X

XX X | X | X

>

>

Technical Specifications X

Civil Engineering X
Storm Water Pollution Prevention Plan (SWPPP)
Landscape Architecture

Structural Engineering

Fire Sprinkler Design
Mechanical/Plumbing Engineering
Mechanical/HVAC Engineering

XX X X X X

Electrical Engineering X
Fire Alarm Design X
Phone/Data/Wiring Systems Design X
Clock/Bell/Speaker/PA Systems Design X
Technology/Audio-Visual Specifications X
Technology/Audio-Visual Infrastructure X
Information Technology Systems X

Furniture Specifications X

Acoustic Engineer X

>

Food Service Design
CHPS/LEED Coordination X

* Please refer to clarifications below
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Architectural and Engineering Design Services
New Continuation High School Classrooms
Pacific Grove Adult School

August 26, 2025

TIMELINE
The expected timeline for each potential project listed above is as follows:

e Site Review/Field Measurement 2 weeks

e Schematic Design 6 weeks

ARCHITECT PAYMENT SCHEDULE

District payments to DCA shall be Lump Sum by Phase by Percent Complete as set forth below:

1. Site Review/Field Measurement $10,280
2. Schematic Design $40.640
Total $50,920

Notes:

a. District will budget $5,000 for reimbursable expenses in addition to the above figures.

b. Additional Services requested by District shall be provided at T&M rates in effect at time of request.

c. Assumes all tasks above will be completed in one phase, if project is broken up into multiple phases, or if project is put on hold
more than six months, DCA will be entitled to additional fee to cover re-start and additional staff time.

Payment Terms: District will be billed monthly. Invoiced amounts are payable and due within thirty (30)
days from receipt of invoice. DCA Hourly Rate Schedule is attached.

ASSUMPTIONS & CLARIFICATIONS

—

This proposal assumes the new building will be stick-built utilizing conventional wood framing.

2. This proposal assumes an electrical service upgrade will not be required. A service upgrade is not
included in this proposal.

3. Fire alarm design is limited to a new sub-panel and new devices for the new building. A fire alarm
system upgrade is not included in this proposal.

4. Only the work specifically described above and in attached exhibits is included in this proposal.

5. All utilities and services will be connected to existing infrastructure, service upgrades are excluded.

6. District will provide DSA-approved as-built drawings and other pertinent information; this will include
access to the District's plan archive.

7. Submittals to any agencies or utility companies are excluded.

8. DCA will not be responsible for existing site conditions, deficiencies, violations, hazardous materials,
contamination that may exist on the site.

9. District will be responsible for any permit, agency or utility company fees.

10. District is advised to investigate any-and-all uncertified projects on this site prior to proceeding with this

work. DCA can assist District with certification of old/uncertified projects upon request at T&M rates in

effect at the time of the request.
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Architectural and Engineering Design Services
New Continuation High School Classrooms
Pacific Grove Adult School

August 26, 2025

11. DCA's drawing deliverables will be produced in two-dimensional industry-standard Revit/AutoCAD format
and will be transmitted to District in PDF format.

12. Changes to design requested by District after approval of any design milestone will incur additional cost
at T&M rates in effect at the time of the requested change.

13. Any other services required, but not specifically included above will incur additional cost at T&M Rates in
effect at the time of the request.
14. If District adds scope during construction, DCA will be entitled to additional compensation.
15. Cost estimating is advisory in nature; costs are not guaranteed.
16. Timelines are advisory in nature; timelines are not guaranteed.
17. DCA provides the following standard insurance coverages; if additional coverages are requested by
District, they will be provided upon acceptance by District of additional premium:
a. General Liability: $1 million per occurrence/$2 million aggregate/$1 million umbrella
b. Automobile Liability: $1 million per occurrence/$2 million aggregate/$1 million umbrella
c. Workers Comp: $1 million policy limit (per statute)
d. Professional Errors & Omissions: $2 million per occurrence/$2 million aggregate

EE I R R I A R I A O R I

Respectfully submitted, This Proposal is accepted as presented above,

DERIVI CASTELLANOS ARCHITECTS PACIFIC GROVE UNIFIED SCHOOL DISTRICT

Juan G. Barroso
Managing Partner Signature of Authorized Representative

Printed Name and Title

Date
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ADA POT improvements

Improve (e)

accessible

parking area.

Provide additional (5]
parking

(N) site
improvements.
Courtyard &
landscaping

(N) classroom
and office
building

Remove (e)
portable [©]
building

Pacific Grove Adult School
Continuation HS Bldg.
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_______

_______
_______

Remove (e) portable building

Pacific Grove Adult School Remove adjacent storage shed

Continuation HS Bldg. A
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ADA POT improvements
Pacific Grove Adult School Grind asphalt, overlay AC paving for accessible path of travel.

Continuation HS Bldg. B
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Parking
Palelc G rove Ad u |t School Improve (e) accessible parking area. Provide additional parking

Continuation HS Bldg. C
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New classroom and office building

PaCIfIC G rove Ad u |t SChOOl Provide new building. Classrooms, offices and all gender restrooms

Continuation HS Bldg. D
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(N) Site improvements

PaCIfIC G rove Adu |t SChOOl Provide (n) courtyard, fencing & landscaping around new building.

Continuation HS Bldg.
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FEE ESTIMATE WORKSHEET

Pacific Grove Unified School Districct Fee Estimate by: J. Barroso
New Continuation HS Classrooms Date: 8/26/25
Pacific Grove Adult School Revision: 1
DCA Proposal No.: P25.059
DELIVERABLES: Field investigation, schematic design. Constr. Duration (wks): n/a

Sr. Principal  Sr Project Cost Job Admin DCA Staff Consultant Project Total

Phase/Task Architect Manager Estimator Captain Support Hours Cost Fees Expenses Cost

Hourly Rate ($/hr): $265 $235 $210 $175 $95
Project initiation 2 2 2 4 10 $1,730 $1,730
Review as-built information 4 4 8 $1,640 $1,640
Field investigation, measurement 8 8 16 $3,280 $3,280
SD - site plan 8 16 24 $4,680 $4,680
SD - floor plan 8 8 16 $3,280 $3,280
SD - reflected ceiling 4 8 12 $2,340 $2,340
SD - roof plan 4 8 12 $2,340 $2,340
SD - Cost estimate 8 8 $1,680 $1,680
Consultant coordination 8 8 $1,880 $1,880
Update meetings w District 4 4 8 $2,000 $2,000
0 $0 S0
ENGINEERS & CONSULTANTS: 0 S0 SO
Civil Engineer $11,704 $11,704
Landscape Architect DELETED S0 SO
Structural Engineer DELETED SO SO
Plumbing/HVAC Engineer DELETED SO SO
Electrical Engineer $9,504 $9,504
Fire Alarm Designer $4,862 $4,862
Subtotal - Hours: 6 50 8 54 4 122

Subtotals - Cost:

$1,590

$11,750 $1,680 $9,450

$24,850 $26,070

Printed: 8/26/2025 | 8:56 PM

Hourly Rates: 2025
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DERIVI CASTELLANOS ARCHITECTS
HOURLY RATE SCHEDULE
Effective January 1, 2025

The following rate schedule shall be used as a basis for establishing “time-and-materials” compensation:

ARCHITECTURAL SERVICES:
Partner $280
Senior Principal Architect $265
Principal Architect $255
Senior Architect $235
Senior Project Manager $235
Architect $220
Design Manager $210
Project Manager $210
Job Captain $175
Senior Designer $160
Designer $125
Design Assistant $100
Admin Support Staff $95

PROJECT MANAGEMENT/CONSULTING SERVICES:

Partner $280
Project Executive $265
Senior Project Manager $235
Senior Cost Estimator $235
Electrical Project Manager $235
Project Manager $210
Cost Estimator $210
Senior Project Coordinator $175
Project Coordinator $160
Project Assistant $100
Support Staff $95

Reimbursable costs shall be billed at actual cost plus 10% and include reproduction, office consumables,
mileage, shipping, telephone, software services, meeting costs, travel time, lodging, other miscellaneous
services and expenses required to accomplish the work. Mileage will be reimbursed at the IRS standard mileage
rate. These expenses shall not be considered a part of the overall maximum fee. All invoices are due and
payable within 30 days of invoice date. All invoices for which payment is not received within 45 days will be
assessed a 1.5% per month late charge (18% Annual Percentage Rate). This schedule is subject to
adjustment every January1st.
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Board Cover Sheet

Action/Discussion Meeting Date
Sep 4, 2025
Credibility & Communication
Student Learning & Achievement Presenter(s)
Health & Safety of Students & Schools Buck Roggeman
Fiscal Solvency, Accountability & Integrity Chief Human Resources Officer

Item
Declaration of Need for Fully Qualified Educators

Recommendation
The District Administration recommends that the Board review and approve the Declaration of
Need for Fully Qualified Educators.

Background

This item is brought to the Board of Trustees as an action item seeking adoption of the attached
Declaration of Need for Fully Qualified Educators. Upon approval, the Declaration is submitted
to the California Commission on Teacher Credentialing in order for the District to lawfully hire
anyone who holds an internship credential or emergency teaching permit. It is also required in
order for the district to petition for an emergency CLAD or its equivalent for employees teaching
English Learners and who do not hold the proper authorization.

Information

Education Code 44300 requires that a Declaration of Need for Fully Qualified Educators be
adopted at a public meeting by the Governing Board of the District. The Declaration will be valid
for no more than twelve months and shall expire on June 30 following its submission to the
Commission

Fiscal Impact
N/A

2025/26 -

(None) No Fiscal Impact
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< W ON 7y > State of California Emai/:. DON@ctc.ca.gov
/ . Commission on Teacher Credentialing Website: www.ctc.ca.gov
Certification Division
'/ 651 Bannon Street, Suite 601
Sacramento, CA 95811

DECLARATION OF NEED FOR FULLY QUALIFIED EDUCATORS

Original Declaration of Need for year: 2025-2026

Revised Declaration of Need for year:

FOR SERVICE IN A SCHOOL DISTRICT OR DISTRICT/COUNTY AUTHORIZED CHARTER SCHOOL

Name of District or Charter:PaCiﬁC Grove Unified School District District CDS Code:66:|-34

Monterey County CDS Code:027

Name of County:

By submitting this annual declaration, the district is certifying the following:
e Adiligent search, as defined below, to recruit a fully prepared teacher for the assignment(s) was made

o If asuitable fully prepared teacher is not available to the school district, the district will make a reasonable effort
to recruit based on the priority stated below

The governing board/body of the school district or charter school specified above adopted a declaration at a regularly
scheduled public meetingheldon 9 /4 /2025 certifying that there is an insufficient number of certificated persons
who meet the district's specified employment criteria for the position(s) listed on the attached form. The attached form
was part of the agenda, and the declaration did NOT appear as part of a consent calendar.

» Enclose a copy of the board agenda item
With my signature below, | verify that the item was acted upon favorably by the board. The declaration shall remain in
force until June 30, 2026 .

Submitted by (Superintendent, Board Secretary, or Designee):

Buck Roggeman Chief Director of Human Resources
Name Signature Title
831-646-6500 831-646-6553 9/5/25
Fax Number Telephone Number Date
435 Hillcrest Ave, Pacific Grove CA 93950
Mailing Address

broggeman@pgusd.org

EMail Address
FOR SERVICE IN A COUNTY OFFICE OF EDUCATION, STATE AGENCY OR NONPUBLIC SCHOOL AGENCY

Name of County County CDS Code

Name of State Agency

Name of NPS/NPA County of Location

CL-500 5/2024 Page 1 of 4
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The Superintendent of the County Office of Education or the Director of the State Agency or the Director of the NPS/NPA
specified above adopted a declaration on / / , at least 72 hours following his or her public announcement
that such a declaration would be made, certifying that there is an insufficient number of certificated persons who meet
the county's, agency's or school's specified employment criteria for the position(s) listed on the attached form.

The declaration shall remain in force until June 30,

» Enclose a copy of the public announcement
Submitted by Superintendent, Director, or Designee:

Name Signature Title
Fax Number Telephone Number Date
Mailing Address
EMail Address

» This declaration must be on file with the Commission on Teacher Credentialing before any emergency permits will be
issued for service with the employing agency

AREAS OF ANTICIPATED NEED FOR FULLY QUALIFIED EDUCATORS

Based on the previous year's actual needs and projections of enrollment, please indicate the number of emergency
permits the employing agency estimates it will need in each of the identified areas during the valid period of this
Declaration of Need for Fully Qualified Educators. This declaration shall be valid only for the type(s) and subjects(s)
identified below.

This declaration must be revised by the employing agency when the total number of emergency permits applied for
exceeds the estimate by ten percent. Board approval is required for a revision.

Type of Emergency Permit Estimated Number Needed

CLAD/English Learner Authorization (applicant already 3
holds teaching credential)

Bilingual Authorization (applicant already holds teaching
credential)

List target language(s) for bilingual authorization:

Resource Specialist

Teacher Librarian Services

Emergency Transitional Kindergarten (ETK)

LIMITED ASSIGNMENT PERMITS
Limited Assignment Permits may only be issued to applicants holding a valid California teaching credential based on a
baccalaureate degree and a professional preparation program including student teaching.

CL-500 5/2024 Page 2 of 4
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Based on the previous year’s actual needs and projections of enrollment, please indicate the number of Limited
Assignment Permits the employing agency estimates it will need in the following areas. Additionally, for the Single
Subject Limited Assignment Permits estimated, please include the authorization(s) which will be requested:

TYPE OF LIMITED ASSIGNMENT PERMIT ESTIMATED NUMBER NEEDED

Multiple Subject

Single Subject

Special Education

TOTAL

AL DN

Authorizations for Single Subject Limited Assignment Permits

SUBJECT ESTIMATED NUMBER NEEDED | SUBJECT ESTIMATED NUMBER NEEDED
Agriculture Mathematics
Art Music 1
Business Physical Education
Science: Biological
Dance .
Sciences
English Science: Chemistry

Foundational-Level
Math

Science: Geoscience

Foundational-Level
Science

Science: Physics

Health

Social Science

Home Economics

Theater

Industrial & Technology
Education

World Languages
(specify)

CL-500 5/2024

Page 3 of 4
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EFFORTS TO RECRUIT CERTIFIED PERSONNEL
The employing agency declares that it has implemented in policy and practices a process for conducting a diligent search
that includes, but is not limited to, distributing job announcements, contacting college and university placement centers,
advertising in local newspapers, exploring incentives included in the Teaching as a Priority Block Grant (refer to
www.cde.ca.gov for details), participating in state and regional recruitment centers and participating in job fairs in
California.

If a suitable fully prepared teacher is not available to the school district, the district made reasonable efforts to recruit an
individual for the assignment, in the following order:

e A candidate who qualifies and agrees to participate in an approved internship program in the region of the school
district

e Anindividual who is scheduled to complete initial preparation requirements within six months

EFFORTS TO CERTIFY, ASSIGN, AND DEVELOP FULLY QUALIFIED PERSONNEL
Has your agency established a District Intern program? OYes @No

If no, explain, SMall District

Does your agency participate in a Commission-approved @ Yes O No
college or university internship program?

If yes, how many interns do you expect to have this year? 3

If yes, list each college or university with which you participate in an internship program.
CSU Monterey Bay, US Mass Global, San Jose State, National U, U of Phoenix, Grand Canyon U

If no, explain why you do not participate in an internship program.

CL-500 5/2024 Page 4 of 4
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Board Cover Sheet

Action/Discussion Meeting Date
Sep 4, 2025
[J Credibility & Communication
[J Student Learning & Achievement Presenter(s)
Health & Safety of Students & Schools Buck Roggeman
[J Fiscal Solvency, Accountability & Integrity Chief Human Resources Officer

Item
MOU - Toileting Stipend with CSEA Chapter 229

Recommendation

The District Administration recommends that the Board approve the Memorandum of
Understanding (MOU) with California School Employees Association (CSEA) Chapter 229 to
establish a stipend for employees who assist students with toilet learning.

Background

In recent years, California has expanded the age of students eligible for transitional kindergarten
resulting in an increase in students who are toilet learning. The District has a need to
compensate those adults who volunteer to assist students with this important phase of child
development.

Information

The District will pay employees who volunteer to assist students with toileting a $200 monthly
stipend. The CSEA members who are eligible for this stipend fall under the “Instructional
Support” family who are assigned to classrooms. The MOU also establishes an order in which
employees will be assigned to assist students with their toileting needs. Up to three unit
members at Forest Grove Elementary School and Robert Down Elementary will be eligible to
receive the stipend.

Fiscal Impact
$16,530 (including benefits)

2025/26 -

(01) General Fund -


mailto:broggeman@pgusd.org
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PACIFIC GROVE UNIFIED SCHOOL DISTRICT
AND THE
CALIFORNIA SCHOOL EMPLOYEES ASSOCIATION AND ITS CHAPTER 229

MEMORANDUM OF UNDERSTANDING
Toileting Support for TK-3 Grade Students

August 25, 2025

The Pacific Unified School District (“District”) and the California School Employees Association, and its Chapter
229 Pacific Grove (“CSEA”), collectively known as the "Parties," enter into this Memorandum of Understanding
(“MOU”) to address toileting support in accordance with law . The Parties herby agree to the following:

1.

The District shall pay a stipend of $200 per month to classified bargaining unit members who provide
toileting support to TK-3 grade students. “Toileting” includes diapering.

No more than three (3) toileting stipends shall be available at Forest Grove Elementary School and at
Robert H. Down Elementary School.

Unit members in the “Instructional Support” class family who are assigned to a classroom are eligible to
receive the stipend and may volunteer. The assignments and stipend shall be offered in seniority order.

Unit members who hold positions in a classification with toileting in the job description shall not be
eligible for the additional stipend.

All staff engaged in a toileting assignment shall be provided training from the District in proper protocols
for toileting.

Assignments to provide assistance to a student(s) shall be made as follows:

a. A\Volunteer assigned to a classroom with a student(s) requiring assistance shall be primary.

b. A\Volunteer assigned to a different classroom at the same site, in the absence of the primary
volunteer.

c. The Health Assistant assigned to the same site, in the absence or unavailability of aand b
above.

d. A Paraprofessional assigned to the same site in the absence of a, b, and ¢ above.

Unit members may rescind their agreement to provide toileting support to students by notifying their
supervisor and Human Resources in writing. Unit members will be expected to continue providing
services for up to 10 days to provide the District with time to secure another volunteer. The stipend will
stop in the month following the notice.

This Agreement is subject to ratification by CSEA and adoption by the Board of Trustees and is subject to the
grievance and arbitration sections of the Parties’ collective bargaining agreement.

Date Signed: 08/27/25
For the District: For CSEA Chapter 229:
Bud - e
Buck Roggeman (Aug 25, 2025 15:18:56 PDT) Leslie Ternullo (Aug 25, 2025 15:13:40 PDT)
Buck Roggeman, Chief Human Resources Officer Leslie Ternullo, President and Chair, Negotiations
Joshua R. Jorn, Assistant Superintendent - CBO Sarah Herrera, Labor Relations Representative

Linda Adamson (Aug 25, 2025 16:45:47 PDT)

Linda Adamson, EdD., Superintendent
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Board Cover Sheet

Action/Discussion Meeting Date
Sep 4, 2025
Credibility & Communication
Student Learning & Achievement Presenter(s)
[J Health & Safety of Students & Schools Josh Jorn
Fiscal Solvency, Accountability & Integrity Assistant Superintendent

Item
Updated Expenditure Plan for Resource 6770 (Prop. 28) Arts & Music Programs — AMS

Recommendation
The Administration recommends that the Board review and approve the updated Expenditure
Plan for Resource 6770 (Proposition 28) Arts and Music Program — AMS.

Background
The allowable use of funds:

e instruction and training, supplies, materials, and arts educational partnership programs
for instruction in: dance; media arts; music; theatre; and visual arts including folk art,
painting, sculpture, photography, and craft arts; creative expressions including graphic
arts and design, computer coding, animation, music composition and ensembles; and
script writing, costume design, film, and video.

The Funds must be allocated as follows:

e At least 80 percent of the expenditures from the allocation were used to employ
certificated and classified employees to provide arts education program instruction or
that the LEA has a valid waiver of this requirement.

e No more than 1 percent of the expenditures from the allocation were used for
administrative costs, including indirect costs

The Board of Trustees must approve an expenditure plan at a public meeting. If the expenditure
plan needs to be amended, a revised spending plan can be presented to the Board of Trustees
at a future meeting.

Information
See attached 6770 Expenditure Plan for all sites

Fiscal Impact
Fund 01, Resource 6770
The total 2025-26 expenditure plan proposed for adoption by the Board of Trustees is $375,115

2025/26 -
(01) General Fund -


mailto:josh.jorn@pgusd.org
https://drive.google.com/file/d/1EhhX6M8_3miWWztxSYsn4prqECvuYRC4/view?usp=drive_link

Arts and Music in Schools (AMS)-Funding Guarantee and Accountability Act

(Prop 28)
Grant Term: FY 2022/23- Ongoing

SITES SPENDING PLAN:

Robert Down Elementary School
.3FTE Elementary Music Instructor
Schoolwide Art Project Materials
Art in Action
Instrument Music Purchases
Instrument Music Repairs/Tuning
Winter Concert Materials
Piano Accompanist

Forest Grove Elementary School
.3FTE Elementary Music Instructor
Art in Action
Makers Space Materials & Supplies
Music Repairs

Pacific Grove Middle School

41,000
15,362
8,200
3,000
3,000
500
500

TOTAL

71,562 |

41,000
12,000
8,000
2,904

TOTAL

63,904 |

.625 FTE Roming VAPA Instructional Assistant

.2FTE Additional Music Section
Chorus Piano Accompanist

PGMS Musical Theatre Contracts (Director, Assist D

Various Guest Instructional Artists
Temp Coding Section Instructor

Pacific Grove High School/CHS:
.6FTE VAPA CTE Coordinator

VAPA Week Materials & Supplies

50,560
40,000
9,690
9,600
9,500
3,250

TOTAL

122,600 |

105,705
11,344

TOTAL

117,049 |

235/1104
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Board Cover Sheet

Action/Discussion Meeting Date
Sep 4, 2025
Credibility & Communication
Student Learning & Achievement Presenter(s)
[J Health & Safety of Students & Schools Josh Jorn
Fiscal Solvency, Accountability & Integrity Assistant Superintendent

Item
Updated Expenditure Plan for Resource 6762 Music Arts Discretionary Block Grant

Recommendation
The District Administration recommends that the Board review and approve the Updated
Expenditure Plan for Resource 6762 Music Arts Discretionary Block Grant.

Background

On June 30, 2022, Governor Newsom signed the 2022-23 State Budget into law. The final
Budget consists of $242.2 billion in General Fund resources with a $7.8 billion projected
surplus. Included in the final state Budget are one-time funds such as the Arts, Music, and
Instructional Materials Discretionary Block Grant.

Information
The state budget allocated $3.6 billion for all local educational agencies (LEAs) was based on
2021-22 P-2 ADA, available for encumbrance through 2025-26 fiscal year.

The total one-time revenue received for Resource 6762 by Pacific Grove USD: $1,000,658

Allowable use:

e Any “operational costs”

e Standards-aligned instructional materials and professional development related to arts,
music and other subject areas

e Instructional materials and professional development aligned to best practices for
improving school climate, digital literacy, physical education, and learning through play

e Diverse book collections and culturally relevant texts in English, pupils’ home languages,
or combination of languages

e Covid-19 pandemic related supplies

Updates
e The Fiscal Office has met with all sites to review the updated needs since the 2021-22
expenditure plan was approved.
The plan updates includes Board directives for use of funds for one-time position funding
This is the final plan associated with these one-time funds that will expire June 30, 2026
The Governing Board must approve the updated expenditure plan for 2025-26 at a
public meeting.
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Fiscal Impact

Fund 01, Resource 6762
The total revenue received for Pacific Grove USD is $1,000,658
The total updated expenditure plan proposed for 2025-26 adoption by the Board of Trustees is

$414,519.44

2025/26 -

(01) General Fund -
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Prop 28-Arts, Music, and Instructional Materials Discretionary Block Grant
Total Allocation: $1,000,658
Grant Term: FY 2022/23- FY 2025/26

SUMMARY:

Carryover Allocation Expense Ending Balance
2022-23 - 1,000,658 213,327 787,331
2023-24 787,331 - 82,537 704,793
2024-25 704,793 - 290,274 414,519
2025-26 414,519 - 414 519 -

SITES SPENDING PLAN:
Final Year Site Allocation is based on 2025/26 Projected Enrollment

Robert Down Elementary School

.2FTE Elementary Music Instructor 30,000
Schoolwide Art Project Contract for Services 10,000
Special Projects Materials/Supplies 5,106
BASRP Materials/Supplies 5,000
Scholastic Book Subscription (all grade levels) 3,257
Spanish Materials/Supplies 2,500
Drama Materials/Supplies 2,000
Joint Elementary School STEM Night 1,000

[ TOTAL 58,863 |

Forest Grove Elementary School

.2FTE Elementary Music Instructor 30,000
Olweus Bully Prevention 4,000
Makers Space Storage/Organization 2,917
Spanish Materials/Supplies 2,500
5th Grade Tech Museum Transportation 2,000
Classroom Flex Seating 2,000
Classroom Libraries Novels/Books 2,000
Joint Elementary School STEM Night 1,000

| TOTAL 46,417 |

Pacific Grove Middle School

Outdoor Science Camp Transportation $ 20,000.00
Althletic Equipment/Improvements $ 17,730.00
PGMS Lunch Clubs $ 16,000.00
Spirit Squad Coach $ 2,243.00
Foods Class (Thai) $ 2,200.00
Outdoor Science School Coordinator $ 2,000.00
SVMI Math Membership $ 1,500.00
Home Ec Contract-Parsley & Fig $ 840.00
Home Ec Contract-Linda Goulet $ 450.00

| TOTAL 62,963 |
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Prop 28-Arts, Music, and Instructional Materials Discretionary Block Grant
Total Allocation: $1,000,658
Grant Term: FY 2022/23- FY 2025/26

Pacific Grove High School

Student & Teacher Classroom Furniture $ 11,240
Tennis Post Repair $ 7,500
Gator $ 11,000
Baseball Field Maintenance $ 3,100
Athletic Department Operational Costs $ 17,000
Music Acoustic Panels $ 10,000
MultiPurpose Room Sound System $ 4,000
Water Polo Balls $ 1,500
Pool Covers Rollers $ 13,583

[ TOTAL 78,923 |

Community High School

mEarth Contract for Services 1,757

[ TOTAL 1,757 |

Districtwide
1.0FTE Mental Health Therapist $ 137,647
Indirect Cost @ 7.23% $ 27,949
$ 165,596 |
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Board Cover Sheet

Action/Discussion Meeting Date
Sep 4, 2025
Credibility & Communication
Student Learning & Achievement Presenter(s)
[J Health & Safety of Students & Schools Josh Jorn
Fiscal Solvency, Accountability & Integrity Assistant Superintendent
Item

2024-25 Unaudited Actuals

Recommendation
The District Administration recommends that the Board review and approve 2024-25 Unaudited
Actuals.

Background

Following the close of each fiscal year, the District Business Services Department prepares the
Unaudited Actuals Financial Report. This report reflects the final posting of all revenues,
expenditures, transfers and ending fund balances for the year just ended.

This is the final District’s financial statements prior to having the reports audited by the
independent auditors. Following Board approval, the Unaudited Actuals Financial Report will be
submitted to the Monterey County Office of Education for their review and will be made available
to the public on the District website at www.pgusd.org.

Information

The attached Standardized Account Code Structure (SACS) reports show the financial activities
for each of the District’s funds with some major highlights:

Fund 1 — Combined (Unrestricted and Restricted) General Fund
e Posted Revenues of $46,497,585
e Posted Expenditures of $48,565,632 including Interfund Transfers Out
e Resulting in a net operating deficit of ($1,1,468,049)

Name Operating Surplus/(Deficit Ending Fund Balance

Unrestricted General Fund $ (577,547) $ 4,877,724

Restricted General Fund $ (890,502) $ 2,318,963
Combined General Fund $ (1,468,049) $ 7,201,682

The District met its 3.0% minimum reserve, and has a total (Unrestricted/Restricted) reserve of
9.5%.


mailto:josh.jorn@pgusd.org
http://www.pgusd.org
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Fund 11 — The Adult Education Fund posted total revenues of $2,852,765 for programs &
services directly supported by the District, and total expenditures of $3,303,350. The
operational deficit is ($450,585) for 2024-25, and an Ending Fund Balance of $2,306,909.

Fund 12 — The Child Development Fund accounts for all the child development financial
activities including the two primary programs - State Preschool and the
Before-and-After-School-Recreation-Program (BASRP).

The Child Development Fund posted revenues of $482,051 for programs & services, and total
expenditures of $572,295. The operational deficit is ($90,244), and an Ending Fund
Balance of $151,113.

Fund 13 — The Cafeteria Fund posted revenues of $1,597,602 and expenditures of
$1,426,485, resulting in an operational surplus of $171,117. Fund 13 has an Ending Fund
Balance of $1,348,687.

Fund 14 — The Deferred Maintenance Fund posted revenues of $409,914. The total
expenditures of $123,549 resulted in an operating surplus of $286,365. Fund 14 has an
Ending Fund Balance of $823,356.

Note: Deferred Maintenance will continue to receive a General Fund Contribution of $200,000 to
build net positive cash flow.

Fund 20 — There was no transfer of funds from the General Fund to the Postemployment
Benefits Fund in 2024-25. This Fund can be used for additional funding for the unfunded liability
of future retiree benefits in addition to the pay-as-you-go amount budgeted in the General Fund.
The Ending Fund Balance is $6,846.

Fund 21 — The Building Fund accounts for all revenues and expenditures related to the
Measure A (Education Technology) Bond, Measure D and Measure B (Facilities) Bonds.

The Building Fund posted total revenues of $220,123 (interest), the release of Series C
$8,750,000 for combined revenue of $8,970,123. Total expenditures of $5,080,322, which
generated an operational surplus of $3,889,801. Fund 21 Ending Fund Balance is
$6,305,092.

Note: PGUSD will issue the final series, Measure D, Series D and Measure A, Series E in
October of 2025 to meet 2025-26 projected expenditures associated with the Facilities Master
Plan and Educational Technology Plan.

Fund 25 — The Developed Fee (Capital Fund) accounts for all revenues derived from PGUSD
levying of Developer Fees. No expenditure plan has been developed for Fund 25 and will
remain a revenue location for Capital Outlay until further Board direction.

The Developed Fee (Capital Fund) posted total revenues of $178,955 which was its second
year of established Fund activity. No expenditures were realized in 2024-25 and no
expenditures are planned for 2025-26 until further direction from the Board. The fund has an
Ending Fund Balance of $251,469.

Fund 40 — The Capital Outlay Projects Fund accounts for all revenues derived from the lease at
the David Avenue campus, and all collected facility use fees, with revenue totaling $345,518.
Fund 40 had total expenditures of $683,811. The operating deficit is $338,293, and an
Ending Fund Balance of $727,242.

Note: Capital Outlay Projects Fund will no longer receive a $200,000 UGF contribution per
Board direction.
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Fiscal Impact
Approval of this report has no fiscal impact.
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Unaudited Actuals

Pacific Grove Unified FINANCIAL REPORTS 27 66134 0000000
Monterey County 2024-25 Unaudited Actuals Form CA
School District Certification FBAXHT5K6X(2024-25)

UNAUDITED ACTUAL FINANCIAL REPORT.

To the County Superintendent of Schools:

2024-25 UNAUDITED ACTUAL FINANCIAL REPORT. This report was prepared in accordance with Education Code Section 41010 and is hereby
approv ed and filed by the governing board of the school district pursuant to Education Code Section 42100.

Signed: Date of Meeting: Sep 04, 2025

Clerk / Secretary of the Governing Board
(Original signature required)

Printed Name: Jennifer McNary Title:  Clerk

To the Superintendent of Public Instruction:

2024-25 UNAUDITED ACTUAL FINANCIAL REPORT. This report has been verified for accuracy by the County Superintendent of Schools pursuant
to Education Code Section 42100.

Signed: . Date:

County Superintendent/Designee
(Original signature required)

Printed Name: Dr. Deneen Guss Title:  County Superintendent

For additional information on the unaudited actual reports, please contact:

For County Office of Education: For School District:
John Fox Carly Adams
Name Name

Financial Analy st Fiscal Officer
Title Title

831-755-0300 831-646-6516
Telephone Telephone
Jfox@monterey coe.org cadms@pgusd.org
E-mail Address E-mail Address

California Dept of Education
SACS Financial Reporting Software - SACS V13
File: CA_District_JPA, Version 4 Page 1 Printed: 8/25/2025 11:27 AM
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Unaudited Actuals

Pacific Grove Unified
Monterey County

Student Activity Special Revenue Fund
Expenditures by Object

258/1104

27 66134 0000000
Form 08
FEAXHT5KEX(2024-25)

2024-28 2025-26 Percent
Description Resource Codes Object Codes Unaudited Actuals Budget Difference
A. REVENUES
1) LCFF Sources 8010-8099 0.00 0.00 0.0%
2) Federal Revenue 8100-8289 0.00 0.00 0.0%
3) Other State Revenue 8300-8599 0.00 0.00 0.0%
4) Other Local Revenue 8600-8799 441,878.68 0.00 -300.0%
5} TOTAL, REVENUES 441,878.68 0.00 -300.0%
B. EXPENDITURES
1) Gertificated Salaries 1000-1898 0.00 0.00 0.0%
2) Classified Salaries 2000-2999 0.00 0.00 0.0%
3) Employ ee Benefits 3000-3999 0.00 0.00 0.0%
4) Books and Supplies 4000-4999 176,768.26 0.00 -100.0%
5) Services and Other Operating Expenditures 5000-5989 250,993.38 0.00 -200.0%
6) Capital Outlay 6000-6999 0.00 0.00 0.0%
7) Other Outgo (excluding Transfers of Indirect Costs) 771%%7719999 0.00 0.00 0.0%
8) Other Outgo - Transfers of indirect Costs 7300-7398 0.00 0.00 0.0%
9) TOTAL, EXPENDITURES 427,761.65 0.00 -300.0%
C. EXCESS (DEFICIENCY) OF REVENUES OVER EXPENDITURES
BEFORE OTHER FINANCING SOURCES AND USES (A5 - B9) 14,117.03 0.00 -100.0%
0. OTHER FINANCING SOURCES/USES
1) Interfund Transfers
a) Transfers in 8900-8929 0.00 0.00 0.0%
b) Transfers Out 7600-7629 0.00 0.00 0.0%
2) Other Sources/Uses
a) Sources 8930-8879 0.00 0.00 0.0%
b) Uses 7630-769¢ 0.00 0.00 0.0%
3) Contributions 8980-8999 0.00 0.00 0.0%
4) TOTAL, OTHER FINANCING SOURCES/USES 0.00 0.00 0.0%
E. NET INCREASE (DECREASE) IN FUND BALANCE (C + D4) 14,117.03 0.00 -100.0%
F. FUND BALANCE, RESERVES
1) Beginning Fund Balance
a) As of July 1 - Unaudited 9791 415,462.10 429,579.13 3.4%
b} Audit Adjustments 9793 0.00 0.00 0.0%
¢} As of July 1 - Audited (F1a + F1b) 415,462.10 429,579.13 3.4%
d) Other Restatements 9795 0.00 0.00 0.0%
e} Adjusted Beginning Baiance (F1c + F1d) 415,462.10 428,579.13 3.4%
2) Ending Balance, June 30 (E + Flg) 429,579.13 429,579.13 0.0%
Compornents of Ending Fund Balance
a) Nonspendable
Revolving Cash 9711 0.00 0.00 0.0%
Stores 9712 0.00 0.00 0.0%
Prepaid Items 9713 0.00 0.00 0.0%
All Others 8718 0.00 0.00 0.0%
b) Restricted 9740 429,579.13 428,579.13 0.0%
¢) Committed
Stabilization Arrangements 9750 0.00 0.00 0.0%
Other Commitments 9760 0.00 0.00 0.0%
d) Assigned
Other Assignments 9780 0.00 0.00 0.0%
e) Unassigned/Unappropriated
Reserve for Economic Uncertainties 9789 0.00 0.00 0.0%
Unassigned/Unappropriated Amount 9790 0.00 0.00 0.0%

G. ASSETS
1) Cash

Califomia Dept of Education
SACS Financial Reporting Software - SACS V13

File: Fund-F, Version 5 Page 1

Printed: 8/25/2025 11:33 AM



Unaudited Actuals

Pacific Grove Unified
Monterey County

Student Activity Special Revenue Fund
Expenditures by Object

259/1104

27 66134 0000000
Form 08
FBAXHTBKEX(2024-25)

Califomia Dept of Education
SACS Financial Reporting Software - SACS V13

Fite: Fund-F, Version 5 Page 2

2024-25 2025-26 Percent
Description Resource Codes Object Codes Unaudited Actuals Budget Difference
a) in County Treasury 9110 0.00
1) Fair Value Adjustment to Cash in County Treasury 9111 0.00
b) in Banks 9120 418,992.33
¢} in Revolving Cash Account 9130 0.00
d) with Fiscal Agent/Trustee 9135 0.00
e) Collections Awaiting Deposit 9140 0.00
2) fnvestments 9150 10,5886.80
3) Accounts Receiv able 9200 0.00
4) Due from Grantor Gov ernment 9290 0.00
5) Due from Other Funds 9310 0.00
6) Stores 9320 0.00
7} Prepaid Expenditures 9330 0.00
8) Other Current Assets 9340 0.00
9) Lease Receivable 9380 0.00
10) TOTAL, ASSETS 429,579.13
H. DEFERRED OUTFLOWS OF RESOURCES
1) Deferred Outflows of Resources 9490 0.00
2) TOTAL, DEFERRED QUTFLOWS 0.00
1. LIABILITIES
1)} Accounts Payable 9500 0.00
2) Due to Grantor Governments 9590 0.00
3) Due to Other Funds 9610 0.00
4) Current Loans 9640 0.00
5) Unearned Revenues 9650 0.00
6) TOTAL, LIABILITIES 0.00
J. DEFERRED INFLOWS OF RESOURCES
1) Deferred Inflows of Resources 9630 0.00
2) TOTAL, DEFERRED INFLOWS 0.00
K. FUND EQUITY
£nding Fund Balance, June 30
(must agree with line F2} (G10 + H2) - (16 + J2) 429,579.13
REVENUES
Sale of Equipment and Supplies 8631 0.00 0.00 0.0%
All Other Sales 8638 0.00 0.00 0.0%
Interest 8660 1,873.90 0.00 -100.0%
Net Increase {Decrease) in the Fair Value of {nvestments 8662 (121.91) 0.00 -100.0%
All Other Fees and Contracts 8689 0.00 0.00 0.0%
All Other Local Revenue 8699 440,126.69 0.00 -100.0%
TOTAL, REVENUES 441,878.68 0.00 -300.0%
CERTIFICATED SALARIES
Certificated Teachers' Salaries 1100 0.00 0.00 0.0%
Certificated Pupil Support Salaries 1200 0.00 0.00 0.0%
Certificated Supervisors' and Administrators' Salaries 1300 0.00 0.00 0.0%
Other Certificated Salaries 1800 0.00 0.00 0.0%
TOTAL, CERTIFICATED SALARIES 0.00 0.00 0.0%
CLASSIFIED SALARIES
Classified Instructional Salaries 2100 0.00 0.00 0.0%
Classified Support Salaries 2200 0.00 0.00 0.0%
Classified Supervisors’ and Administrators’ Salaries 2300 0.00 0.60 0.0%
Clerical, Technical and Office Salaries 2400 0.00 0.00 0.0%
Other Classified Salaries 2900 0.00 0.00 0.0%
TOTAL, CLASSIFIED SALARIES 0.00 0.00 0.0%
EMPLOYEE BENEFITS
STRS 3101-3102 Q.00 0.00 0.0%

Printed: 8/256/2025 11:33 AM
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Califomia Dept of Education
SACS Financial Reportting Software - SACS V13

File: Fund-F, Version 5 Page 3

2024-25 2025-26 Percent
Description Resource Codes Object Codes Unaudited Actuals Budget Difference
PERS 3201-3202 0.00 0.00 0.0%
OASDU/Medicare/Alternative 3301-3302 0.00 0.00 0.0%
Health and Welfare Benefits 3401-3402 0.00 0.00 0.0%
Unemploy ment Insurance 3501-3502 0.00 0.00 0.0%
Workers' Compensation 3601-3602 0.00 0.00 0.0%
OPEB, Allocated 3701-3702 0.00 0.00 0.0%
OPEB, Active Employ ees 3751-3752 0.00 0.00 0.0%
Other Emplay ee Benefits 3501-3902 0.00 0.00 0.0%
TOTAL, EMPLOY EE BENEFITS 0.00 0.00 0.0%
BOOKS AND SUPPLIES
Materials and Supplies 4300 176.768.26 0.00 -100.0%
Noncapitatized Equipment 4400 0.00 0.00 0.0%
TOTAL, BOOKS AND SUPPLIES 176,768.26 0.00 -100.0%
SERVICES AND OTHER OPERATING EXPENDITURES
Subagreements for Services 5100 0.00 0.00 0.0%
Dues and Memberships 5300 52,026.30 0.00 -100.0%
Insurance 5400-5450 0.00 0.00 0.0%
Rentals, Leases, Repairs, and Noncapitalized Improvements 5600 0.00 0.00 0.0%
Transfers of Direct Costs - Interfund 5750 0.00 0.00 0.0%
Prof essional/Consulting Services and
Operating Expenditures 5800 198,967.09 0.00 -100.0%
Communications 5900 0.00 0.00 0.0%
TOTAL, SERVICES AND OTHER OPERATING EXPENDITURES 250,993.39 0.00 -200.0%
CAPITAL OUTLAY
Equipment 6400 0.00 0.00 0.0%
Equipment Replacement 6500 0.00 0.00 0.0%
Lease Assets 6600 0.00 0.00 0.0%
Subscription Assets 6700 0.00 0.00 0.0%
TOTAL, CAPITAL OUTLAY 0.00 0.00 0.0%
OTHER QUTGO - TRANSFERS OF INDIRECT COSTS
Transfers of Indirect Costs - Interfund 7350 0.00 0.00 0.0%
TOTAL, OTHER QUTGO - TRANSFERS OF INDIRECT COSTS 0.00 0.00 0.0%
TOTAL, EXPENDITURES 427,761.65 0.00 -300.0%
INTERFUND TRANSFERS
INTERFUND TRANSFERS IN
Other Authorized interfund Transfers in 8919 0.00 0.00 0.0%
(a) TOTAL, INTERFUND TRANSFERS IN 0.00 0.00 0.0%
INTERFUND TRANSFERS OUT
Other Authorized Interfund Transfers Out 7619 0.00 0.00 0.0%
(b) TOTAL, INTERFUND TRANSFERS OUT 0.00 0.00 0.0%
OTHER SQURCES/USES
SOURCES
Proceeds from Disposal of Capital Assets 8953 0.00 0.00 2.0%
Transfers from Funds of
Lapsed/Reorganized LEAs 8965 0.00 0.00 0.0%
Proceeds from Leases 8972 0.00 0.00 0.0%
Proceeds from SBITAs 8974 0.00 0.00 0.0%
{c) TOTAL, SOURCES 0.00 0.00 0.0%
USES
Transfers of Funds from
Lapsed/Reorganized LEAs 7651 0.00 0.00 0.0%
(d) TOTAL, USES Q.00 0.00 0.0%
CONTRIBUTIONS
Contributions from Unrestricted Revenues 8980 0.00 0.00 0.0%
Contributions from Restricted Revenues 8990 0.00 0.00 0.0%
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(e) TOTAL, CONTRIBUTIONS 0.00 0.00 0.0%
TOTAL, OTHER FINANGCING SOURCES/USES
{a-h+c-d+e) 0.00 0.00 0.0%
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2024-25 2025-28 Percent
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A. REVENUES
1) LCFF Sources 8010-8099 0.00 0.00 0.0%
2) Federal Revenue 8100-8299 0.00 0.00 0.0%
3) Other State Revenue 8300-8599 0.00 0.00 0.0%
4) Other Local Rev enue 8600-8799 441,878.68 0.00 -300.0%
5) TOTAL, REVENUES 441,878.68 0.00 -300.0%
B. EXPENDITURES (Objects 1000-7999)
1) Instruction 1000-1989 0.00 0.00 0.0%
2) Instruction - Related Services 2000-2999 0.00 0.00 0.0%
3) Pupil Services 3000-3999 0.00 0.00 0.0%
4) Ancillary Services 4000-4999 427.761.65 0.00 -100.0%
5) Community Services 5000-5999 0.00 0.00 0.0%
6) Enterprise 6000-6999 0.00 0.00 0.0%
7) General Administration 7000-7999 0.00 0.00 0.0%
8) Plant Services 8000-89499 0.00 0.00 0.0%
9) Other Outgo 9000-9999 EXC‘“;%tg;aOO’ 6.00 0.00 0.0%
10) TOTAL, EXPENDITURES 427,761.65 0.00 -100.0%
C. EXCESS (DEFICIENCY) OF REVENUES OVER EXPENDITURES
BEFORE OTHER FINANCING SOURCES AND USES (A5 - BY) 14,117.03 0.00 -100.0%
D. OTHER FINANCING SQURCES/USES
1) Interfund Transfers
a) Transfers in 8900-8929 0.00 0.00 0.0%
b) Transfers Out 7600-7629 0.00 0.00 0.0%
2) Other Sources/Uses
a) Sources 8930-8979 0.00 0.00 0.0%
b) Uses 7630-7699 0.00 0.00 0.0%
3} Contributions 8980-8999 0.00 0.00 0.0%
4) TOTAL, OTHER FINANCING SOURCES/USES 0.00 0.00 0.0%
E. NET INCREASE (DECREASE)} IN FUND BALANCE (C + D4) 14,117.03 0.00 -100.0%
F. FUND BALANCE, RESERVES
1) Beginning Fund Balance
a) As of July 1 - Unaudited 9791 415.462.10 429,579.13 3.4%
b) Audit Adjustments 9793 0.00 0.00 0.0%
c) As of July 1 - Audited (Fia + F1b) 415,462.10 428,579.13 3.4%
d) Other Restatements 9795 0.00 0.00 0.0%
e) Adjusted Beginning Balance (Fic + F1d) 415,462.10 429,579.13 3.4%
2) Ending Balance, June 30 (E + F1e) 429,579.13 429,579.13 0.0%
Components of Ending Fund Batance
a) Nonspendable
Revolving Cash 9711 0.00 0.00 0.0%
Stores 9712 0.00 0.00 0.0%
Prepaid (tems 9713 .00 0.00 0.0%
All Others 9719 0.00 0.00 0.0%
b) Restricted 974¢ 428,579.13 429,579.13 0.0%
¢) Committed
Stabilization Arrangements g750 0.00 0.00 0.0%
Other Commitments (by Resource/Object} 9760 0.00 0.00 0.0%
d) Assigned
Other Assignments (by Resource/Object) 9780 0.00 0.00 0.0%
e) Unassigned/Unappropriated
Reserve for Economic Uncertainties 9789 0.00 0.00 0.0%
Unassigned/Unappropriated Amount 9790 0.00 0.00 0.0%

Califomia Dept of Education
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8210 Student Activity Funds 429,579.13 429,679.13
429,579.13 428,579.13

Total, Restricted Balance
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2024-25 2025-26 Percent
Description Resource Codes Object Codes Unaudited Actuals Budget Difference
A. REVENUES
1) LCFF Sources 8010-8088 0.00 200,000.00 New
2) Federal Revenue 8100-8299 50,956.57 48,000.00 -5.8%
3) Other State Revenue 8300-8599 1,860,892.00 1,807,776.86 2.5%
4) Other Local Revenue 8600-8799 $40,917.09 580,000.00 -38.4%
5) TOTAL, REVENUES 2,852,765.66 2,735,776.86 -“4.1%
B. EXPENDITURES
1) Certificated Salaries 1000-1989 784,431.09 800,600.50 2.1%
2) Classified Salaries 2000-2999 1,316,455.49 1,414,073.53 7.4%
3) Employ ee Beneflts 3000-3999 755,481.04 939,271.15 24.3%
4) Books and Supplies 4000-4998 93,915.08 110,350.00 17.5%
5) Services and Other Operating Expenditures 5000-53999 197,276.83 253,910.00 28.7%
6) Capital Qutlay 6000-6999 54,425.00 26,000.00 -52.2%
7) Other Qutgo (excluding Transfers of Indirect Costs) 771%%7;249999 0.00 0.00 0.0%
8) Other Outgo - Transfers of Indirect Costs 7300-7399 101,366.03 0.00 -100.0%
8) TOTAL, EXPENDITURES 3,303,350.56 3,544,205.18 7.3%
C. EXCESS (DEFICIENCY) OF REVENUES OVER EXPENDITURES BEFORE OTHER
FINANCING SOURCES AND USES (A5 - BY) (450,584.90) (808,428.32) 79.4%
D. OTHER FINANCING SOURCES/USES
1) Interfund Transfers
a) Transfers In 8900-8929 0.00 0.00 0.0%
b) Transfers Out 7600-7629 0.00 0.00 0.0%
2) Other Sources/Uses
a) Sources 8930-8979 0.00 0.00 0.0%
b) Uses 7630-7699 0.00 0.00 0.0%
3) Contributions 8980-8999 0.00 0.00 0.0%
4) TOTAL, OTHER FINANCING SOURCES/USES 0.00 0.00 0.0%
E. NET INCREASE {(DECREASE) IN FUND BALANCE (C + D4) (450,584.90) (808,428.32) 79.4%
F. FUND BALANCE, RESERVES
1) Beginning Fund Balance
a} As of July 1 - Unaudited 9781 2,757,494,16 2,306,909.26 -16.3%
b) Audit Adjustments 9793 0.00 0.00 0.0%
c) As of July 1- Audited (Fia +F 1) 2,757,494 16 2,308,909.26 -16.3%
d) Qther Restatements 9795 0.00 0.00 0.0%
e) Adjusted Beginning Balance (Fic + F1d) 2,757,494.16 2,306,909.28 -16.3%
2) Ending Balance, June 30 (E + F1e) 2,306,809.26 1,498,480.94 -35.0%
Components of Endirg Fund Balance
a) Nonspendable
Revolving Cash 9711 0.00 0.00 0.0%
Stores 9712 0.00 0.00 0.0%
Prepaid ltems 9713 0.00 0.00 0.0%
All Others 9719 0.00 0.00 0.0%
b) Restricted 9740 451,227.89 309,914.21 -31.3%
c) Committed
Stabilization Arrangements 9760 0.00 0.00 0.0%
Other Commitments 9760 0.00 0.00 0.0%
d) Assigned
Other Assignments 9780 1,855,681.37 1,188,566.73 -35.9%
Aduit Education Reserve 0000 9780 1,855,681.37
Aduit Education Reserve 0000 9780 1,188,566.73
&) Unassigned/Unappropriated Reserv e for Economic Uncertainties 9789 0.00 0.00 0.0%
Unassigned/Unappropriated Amount 9790 0.00 0.00 0.0%
G. ASSETS
1} Cash
a) in County Treasury 9110 2,131,291.95
1) Fair Value Adjustment to Cash in County Treasury 9111 9,989.69
b) in Banks 9120 0.00
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¢) in Revolving Cash Account 9130 0.00
d) with Fiscal Agent/Trustee 9135 0.00
e) Collections Awaiting Deposit 9140 21,060.00
2) Investments 9150 0.00
3} Accounts Receiv able 9200 174,421.00
4) Due from Grantor Gov ernment 9290 0.00
5) Due from Other Funds 9310 0.00
6) Stores 9320 0.00
7) Prepaid Expenditures 9330 0.00
8) Other Current Assets 9340 0.00
9) Lease Recelv able 9380 0.00
10) TOTAL, ASSETS 2,336,762.64
H. DEFERRED OUTFLOWS OF RESOQURCES
1) Deferred Outflows of Resources 9480 0.00
2) TOTAL, DEFERRED OUTFLOWS 0.00
1. LIABILITIES
1) Accounts Pay able 9500 29,853.38
2) Due to Grantor Gov ernments 590 0.00
3) Due to Other Funds 9610 0.00
4) Current Loans 9640
5) Unearned Revenue 9650 0.00
6) TOTAL, LIABILITIES 28,853.38
J. DEFERRED INFLOWS OF RESOURCES
1) Deferred Inflows of Resources 9690 0.00
2) TOTAL, DEFERRED INFLOWS 0.00
K. FUND EQUITY
(must agree with line F2) (G10 + H2) - (16 + J2) 2,306,908.26
LCFF SOURCES
LCFF Transfers
LCFF Transfers - Current Year 8091 0.00 200,000.00 New
LCFF Transfers - Prior Years 8099 0.00 0.00 0.0%
TOTAL, LCFF SOURCES 0.00 200,000.00 New
FEDERAL REVENUE
Interagency Contracts Between LEAs 8285 0.00 0.00 0.0%
Pass-Through Revenues from
Federal Sources 8287 0.00 0.00 0.0%
Career and Technical Education 3500-3599 8290 0.00 0.00 0.0%
All Other Federal Revenue All Other 8290 50,956.57 48,000.00 -5.8%
TOTAL, FEDERAL REVENUE 50,956.57 48,000.00 -5.8%
OTHER STATE REVENUE
Other State Apportionments
Alf Other State Apportionments - Current Year 8311 0.00 0.00 0.0%
Alf Other State Apportionments - Prior Years 8319 0.00 0.00 0.0%
Pass-Through Revenues from State Sources 8587 0.00 0.00 0.0%
Adult Education Program 8391 8590 1,788,019.00 1,831,467.86 2.4%
All Other State Revenue All Other 8590 72,873.00 76,309.00 4.7%
TOTAL, OTHER STATE REVENUE 1,860,892.00 1,907,776.86 2.5%
OTHER LOCAL REVENUE
Other Local Revenue
Sales
Sale of Equipment/Supplies 8631 0.00 0.00 0.0%
Leases and Rentals 8650 0.00 0.00 0.0%
Interest 8660 95,514.26 40,000.00 -68.1%
Net increase (Decrease) in the Fair Value of investments 8662 21,592.56 10,000.00 -53.7%
Fees and Contracts
Adult Education Fees 8671 810,473.24 530,000.00 -34.6%
Interagency Services 8677 0.00 0.00 0.0%
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Other Local Revenue
All Other Local Revenue 8699 13,337.03 0.00 -100.0%
Tuition 8710 0.00 0.00 0.0%
TOTAL, OTHER LOCAL REVENUE 940,917.09 580,000.00 -38.4%
TOTAL, REVENUES 2,852,765.66 2,735,776.86 -4.1%
CERTIFICATED SALARIES
Certificated Teachers' Salaries 1100 570,249.69 582,443.25 2.1%
Certificated Pupil Support Salaries 1200 0.00 0.00 0.0%
Certificated Supervisors’ and Administrators’ Selaries 1300 214,181.40 218,157.25 1.9%
Other Certificated Salaries 1800 0.00 0.00 0.0%
TOTAL, CERTIFICATED SALARIES 784,431.08 800,600.50 2.1%
CLASSIFIED SALARIES
Classified instructional Salaries 2100 729,638.08 769,475.85 5.5%
Classified Support Salaries 2200 146,903.32 169,000.80 15.0%
Classified Supervisors’ and Administrators’ Salaries 2300 131,033.60 133,138.76 1.6%
Clerical, Technical and Office Salaries 2400 272,351.58 287,544.09 5.6%
Other Classified Salaries 2900 36,528.91 54,914.03 50.3%
TOTAL, CLASSIFIED SALARIES 1,316,455.49 1,414,073.53 7.4%
EMPLOYEE BENEFITS
STRS 3101-3102 224,601.23 227,778.20 1.4%
PERS 3201-3202 277,728.38 370,300.38 33.3%
OASDi/Medicare/Alternative 3301-3302 96,841.08 117,939.90 21.8%
Heaith and Welfare Benefits 3401-3402 100,216.28 164,398.44 64.0%
Unemploy ment Insurance 3501-3502 1,056.14 1,107.96 4.9%
Workers' Compensation 3601-3602 52,244.41 54,953.75 5.2%
OPEB, Allocated 3701-3702 0.00 0.00 0.0%
OPEB, Active Employees 3751-3752 0.00 0.00 0.0%
Other Employ ee Benefits 3901-3902 2,792.52 2,792.52 0.0%
TOTAL, EMPLOY EE BENEFITS 755,481.04 939,271.15 24.3%
BOOKS AND SUPPLIES
Approv ed Textbaoks and Core Curricula Materials 4100 0.00 0.00 0.0%
Books and Other Reference Materials 4200 0.00 0.00 0.0%
Materials and Supplies 4300 65,325.84 82,250.60 25.9%
Noncapitalized Equipment 4400 28,589.44 28,100.00 -1.7%
TOTAL, BOOKS AND SUPPLIES 93,915.08 110,350.00 17.5%
SERVICES AND OTHER OPERATING EXPENDITURES
Subagreements for Services 5100 1,174.00 1,500.00 27.8%
Travel and Conferences 5200 31,422.28 44,000.00 40.0%
Dues and Memberships 5300 781.86 2,550.00 226.1%
nsurance 5400-5450 0.00 0.00 0.0%
Operations and Housekeeping Services 5500 0.00 0.00 0.0%
Rentals, Leases, Repairs, and Noncapitalized Improvements 5800 3,432.71 300.00 -81.3%
Transfers of Direct Costs 5710 0.00 0.00 0.0%
Transfers of Direct Costs - Interfund 5750 0.00 0.00 0.0%
Prof essional/Consulting Services and Operating Expenditures 5800 143,457.51 189,000.00 31.7%
Communications 5900 17,008.47 16,560.00 -2.6%
TOTAL, SERVICES AND OTHER OPERATING EXPENDITURES 197,276.83 253,810.00 28.7%
CAPITAL OUTLAY
Land 6100 28,800.00 0.00 -100.0%
Land Improvements 6170 0.00 0.00 0.0%
Buildings and improvements of Buildings 8200 25,625.00 0.00 -100.0%
Equipment 6400 0.00 26,000.00 New
Equipment Replacement 6500 0.00 0.00 0.0%
Lease Assets 6600 0.00 0.00 0.0%
Subscription Assets 6700 0.00 0.00 0.0%
TOTAL, CAPITAL OUTLAY 54,425.00 26,000.00 -52.2%
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Tuition
Tuition, Excess Costs, and/or Deficit Pay ments
Pay ments to Districts or Charter Schools 7141 0.00 0.00 0.0%
Pay ments to County Offices 7142 0.00 0.00 0.0%
Pay ments to JPAs 7143 0.00 0.00 0.0%
Other Transfers Out
Transfers of Pass-Through Revenues
To Districts or Charter Schools 72114 0.00 0.00 0.0%
To County Offices 7212 0.00 0.00 0.0%
o JPAs 7213 0.00 0.00 0.0%
Debt Service
Debt Service - Interest 7438 0.00 0.00 0.0%
Other Debt Service - Principal 7439 0.00 0.00 0.0%
TOTAL, OTHER OUTGO (excluding Transfers of Indirect Costs) 0.00 0.00 0.0%
OTHER QUTGO - TRANSFERS OF INDIRECT COSTS
Transfers of Indirect Costs - Interfund 7350 101,366.03 0.00 -100.0%
TOTAL, OTHER OUTGO - TRANSFERS OF INDIRECT COSTS 101,366.03 0.00 -100.0%
TOTAL, EXPENDITURES 3,303,350.56 3,544,205.18 7.3%
INTERFUND TRANSFERS
INTERFUND TRANSFERS IN
Other Authorized interfund Transfers In 8919 0.00 0.00 0.0%
(a) TOTAL, INTERFUND TRANSFERS IN 0.00 0.00 0.0%
INTERFUND TRANSFERS OUT
To: State School Building Fund/County School Facilities Fund 7613 0.00 0.00 0.0%
Other Authorized Interfund Transfers Out 7619 0.00 0.00 0.0%
{b) TOTAL, INTERFUND TRANSFERS OUT 0.00 0.00 0.0%
OTHER SOURCES/USES
SOURCES
Other Sources
Transfers from Funds of Lapsed/Reorganized LEAs 8965 0.00 0.00 0.0%
Long-Term Debt Proceeds
Proceeds from Certificates of Participation 8971 0.00 0.00 0.0%
Proceeds from Leases 8972 0.00 0.00 0.0%
Proceeds from SBITAs 8974 0.00 0.00 0.0%
All Other Financing Sources 8979 0.00 0.00 0.0%
{c) TOTAL, SOURCES 0.00 0.00 0.0%
USES
Transfers of Funds from Lapsed/Reorganized LEAs 7651 0.00 0.00 0.0%
All Other Financing Uses 7689 0.00 0.00 0.0%
(d) TOTAL, USES 0.00 0.00 0.0%
CONTRIBUTIONS
Contributions from Unrestricted Revenues 8980 0.00 0.00 0.0%
Contributions from Restricted Revenues 8990 0.00 0.00 0.0%
(e) TOTAL, CONTRIBUTIONS 0.00 0.00 0.0%
TOTAL, OTHER FINANCING SOURCES/USES (a-b+c-d+e) 0.00 0.00 0.0%
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A. REVENUES
1) LCFF Sources 8010-8099 0.00 200,000.00 New
2) Federal Revenue 8100-8299 50,956.57 48,000.00 -5.8%
3) Other State Revenue 8300-8599 1,860,892.00 1,907,776.86 2.5%
4) Other Local Revenue 8600-8799 940,917.09 580,000.00 -38.4%
5) TOTAL, REVENUES 2,852,765.66 2,735,776.86 -4.1%
B. EXPENDITURES (Objects 1000-7999)
1) instruction 1000-1989 1,864,193.62 2,100,171.45 12.7%
2) Instruction - Related Services 2000-2999 1,054,978.95 1,189,604.01 12.8%
3) Pupit Services 3000-3999 0.00 0.00 0.0%
4) Anciltary Services 4000-4999 0.00 0.00 0.0%
&) Community Services 5000-5999 0.00 0.00 0.0%
&) Enterprise 6000-6999 0.00 0.00 0.0%
7) General Administration 7000-7999 101,366.03 0.00 -100.0%
8) Plant Services 8000-8999 282,811.96 254,429.72 -10.0%
9) Other Outgo 9000-6999 E"ci‘gg;soo' 0.00 0.00 0.0%
10) TOTAL, EXPENDITURES 3,303,350.56 3,544,205.18 7.3%
C. EXCESS (DEFICIENCY) OF REVENUES OVER EXPENDITURES BEFORE OTHER
FINANCING SOURCES AND USES (A5 - B1D) (450,584.90) (808,428.32} 79.4%
D. OTHER FINANCING SOURCES/USES
1) Interfund Transfers
a) Transfers In 8900-8929 0.00 0.00 0.0%
b) Transfers Out 7600-7629 0.00 0.00 0.0%
2) Other Sources/Uses
a) Sources 8930-8979 0.00 0.00 0.0%
b) Uses 7630-7699 0.00 0.00 0.0%
3) Contributions 8980-8998 0.00 0.00 0.0%
4) TOTAL, OTHER FINANCING SOURCES/USES 0.00 0.00 0.0%
E. NET INCREASE (DECREASE) IN FUND BALANCE (C + D4) (450,584.90) (808,428.32) 79.4%
F. FUND BALANCE, RESERVES
1) Beginning Fund Balance
a) As of July 1 - Unaudited 9791 2,757,494.16 2,306,909.26 -16.3%
b) Audit Adjustments 9793 0.00 0.00 0.0%
c) As of July 1 - Audited (F1a + F1b) 2,757,494.16 2,306,909.26 -16.3%
d) Other Restatements 9795 0.00 0.00 0.0%
) Adjusted Beginning Balance (F1c + F1d} 2,757,494.16 2,306,909.26 -16.3%
2) Ending Balance, June 30 (E + F1le) 2,306,908.26 1,498,480.94 -35.0%
Gomponents of Ending Fund Balance
a) Nonspendable
Revolving Cash 9711 0.00 0.00 0.0%
Stores 9712 0.00 0.00 0.0%
Prepaid items 9713 0.00 0.00 0.0%
All Others 9719 0.00 0.00 0.0%
b} Restricted 9740 451,227.89 309,914.21 -31.3%
c) Committed
Stabilization Arrangements 9750 0.00 0.00 0.0%
Other Commitments (by Resource/Object) 9760 0.00 0.00 0.0%
d) Assigned
Other Assignments (by Resource/Object) 9780 1,855,681.37 1,188,566.73 -35.9%
Adult Education Reserve 0000 9780 1,855,681.37
Adult Education Reserve 0000 9780 1,188,866.73
e) Unassigned/Unappropriated
Reserve for Economic Uncertainties 9789 0.00 0.00 0.0%
Unassigned/Unappropriated Amount 9790 0.00 0.00 0.0%
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2024-25
Unaudited 2025-26
Resource Description Actuals Budget
6391 Adult Education Program 253,400.04 112,086.36
9010 Other Restricted Local 197,827.85 197,827.85
451,227.89 309,914.21

Total, Restricted Balance
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2024-25 2025-26 Percent
Description Resource Codes Object Codes Unaudited Actuals Budget Difference
A. REVENUES
1) LCFF Sources 8010-8099 0.00 0.00 0.0%
2) Federal Revenue 8100-8299 0.00 0.00 0.0%
3) Other State Revenue 8300-8599 161,677.53 133,801.18 -17.2%
4) Other Local Revenue 8600-8799 320,373.73 270,000.00 -15.7%
5) TOTAL, REVENUES 482,051.26 403,801.18 -16.2%
B. EXPENDITURES
1) Certificated Salaries 10001989 50,477.29 52,000.00 3.0%
2) Classified Salaries 2000-2999 316,075.44 289,288.36 -8.5%
3) Employ ee Benefits 3000-3999 173,099.09 185,668.77 7.3%
4) Books and Supplies 4000-4999 20,428.71 6,000.00 -70.6%
) Services and Other Operating Expenditures 5000-5999 5,276.17 2,200.00 -58.3%
6) Capital Outlay 6000-6999 0.00 0.00 0.0%
7) Other Outgo (excluding Transfers of Indirect Costs) 771%%77%;%% 0.00 0.00 0.0%
8) Other Outgo - Transfers of Indirect Costs 7300-7399 6,938.74 8,695.36 25.3%
9) TOTAL, EXPENDITURES 572,295.44 543,852.49 -5.0%
C. EXCESS (DEFICIENCY) OF REVENUES OVER EXPENDITURES BEFORE OTHER
FINANGING SOURCES AND USES (AS - BS) (90,244.18) {140,061.31) 55.2%
D. OTHER FINANCING SOURCES/USES
1) Interfund Transfers
a) Transfers in 8900-8929 0.00 140,051.31 New
b} Transfers Out 7600-7629 0.00 0.00 0.0%
2) Other Sources/Uses
a) Sources 8930-8979 0.00 0.00 0.0%
b) Uses 7630-7699 0.00 0.00 0.0%
3) Contributions 8980-8999 0.00 0.00 0.0%
4) TOTAL, OTHER FINANCING SOURCES/USES 0.00 140,051.31 New
E. NET INCREASE (DECREASE) IN FUND BALANCE (C + D4} (90,244.18) 0.00 -100.0%
F. FUND BALANCE, RESERVES
1) Beginning Fund Balance
a) As of July 1 - Unaudited 9791 198,990.29 151,113.11 -24.4%
b) Audit Adjustments 9793 0.00 0.00 0.0%
c) As of July 1- Audited (Fia + F1b) 199,890.29 151,113.11 -24.4%
d) Other Restatements 9795 41,387.00 0.00 -100.0%
e) Adjusted Beginning Balance (F1c + F1d) 241,357.29 151,113.11 -37.4%
2) Ending Balance, June 30 (E + Fie) 151,113.11 151,113.11 0.0%
Gomponents of Ending Fund Balance
a) Nonspendable
Revolving Cash 9711 0.00 0.00 0.0%
Stores a712 0.00 0.00 0.0%
Prepaid Items 9713 0.00 0.00 0.0%
Al Others 9719 0.00 0.00 0.0%
b) Restricted 9740 142,753.74 142,753.74 0.0%
¢) Committed
Stabilizatien Arrangements 9780 0.00 0,00 0.0%
Other Commitments 9760 0.00 0.00 0.0%
d) Assigned
Other Assignments 9780 8,359.37 8,359.37 0.0%
Child Development Reserve Q000 9780 8,359.37
Child Dev elopment Reserve 0000 9780 8,359.37
e) Unassigned/Unappropriated Reserve for Economic Uncertainties 9789 0,00 0.00 0.0%
Unassigned/Unappropriated Amount 9790 0.00 0.00 0.0%
G. ASSETS
1) Cash
a) in County Treasury 9110 77,080.99
1) Fair Value Adjustment to Cash in County Treasury 9111 361.34
b} in Banks 9120 0.00
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202425 2025-26 Percent
Description Resource Codes Object Codes Unaudited Actuals Budget Difference
¢) in Revolving Cash Account 9130 0.00
d} with Fiscal Agent/Trustee 9135 0.00
e) Collections Awaiting Deposit 9140 65,162.74
2) Investments 9150 0.00
3) Accounts Receiv able 9200 38,460.36
4) Due from Grantor Gov ernment 9290 0.00
5) Due from Other Funds 9310 0.00
6) Stores 9320 0.00
7) Prepaid Expenditures 9330 0.00
8) Other Current Assets 9340 0.00
9) Lease Receivable 9380 0.00
10) TOTAL, ASSETS 181,075.43
H. DEFERRED OUTFLOWS OF RESOURCES
1) Deferred Outflows of Resources 9490 0.00
2) TOTAL, DEFERRED QUTFLOWS 0.00
I. LIABILITIES
1) Accounts Payable 9500 9,898.98
2) Due to Grantor Govefnments 9590 0.00
3) Due to Other Funds 8610 0.00
4) Current Loans 9640
5) Unearned Revenue 9650 20,063.34
6) TOTAL, LIABILITIES 29,962.32
J. DEFERRED INFLOWS OF RESOURCES
1) Deferred inflows of Resources 9690 0.00
2) TOTAL, DEFERRED INFLOWS 0.00
K. FUND EQUITY
(must agree with line F2) (G10 + H2) - (I6 + J2) 151,113.11
FEDERAL REVENUE
Child Nutrition Programs 8220 0.00 0.00 0.0%
Interagency Contracts Between LEAs 8285 0.00 0.00 0.0%
Title 1, Part A, Basic 3010 8290 0.00 0.00 0.0%
All Other Federal Revenue All Other 8280 0.00 0.00 0.0%
TOTAL, FEDERAL REVENUE 0.00 .00 0.0%
OTHER STATE REVENUE
Child Nutrition Programs 8520 0.00 0.00 0.0%
Child Dev eiopment Apportionments 8530 0.00 0.00 0.0%
Pass-Through Rev enues from State Sources 8587 0.00 0.00 0.0%
Expanded Learning Oppertunities Program (ELO-P) 2600 8590 0.00 0.00 0.0%
State Preschoo! 6105 8590 139,133.66 128,963.18 -7.3%
Arts and Music in Schools (Prop 28) 6770 8590 0.00 0.00 0.0%
All Other State Revenue Ali Other 8530 22,543.87 4,838.00 -78.5%
TOTAL, OTHER STATE REVENUE 161,677.53 133,801.18 -17.2%
OTHER LOCAL REVENUE
Other Local Revenue
Sales
Sale of Equipment/Supplies 8631 0.00 0.00 0.0%
Food Service Sales 8634 0.00 0.00 0.0%
Interest 8660 6,929.80 Q.00 -100.0%
Net Increase (Decrease) in the Fair Value of Investments 8662 1,374.31 0.00 -100.0%
Fees and Contracts
Child Dey elopment Parent Fees 8673 311,569.62 270,000.00 -13.3%
Interagency Services 8677 0.00 0.00 0.0%
All Other Fees and Contracts 8689 0.00 0.00 0.0%
Other Local Revenue
All Other Local Revenue 8699 500.00 0.00 -100.0%
All Other Transfers In from All Others 8799 0.00 0.00 0.0%
TOTAL, OTHER LOCAL REVENUE 320,373.73 270,000.00 -15.7%

Califomia Dept of Education

SACS Financial Reporting Software - SACS V13

File: Fund-B, Version 9

Page 2

Printed: 8/25/2025 11:35 AM




272/1104

Unaudited Actuais

Pacific Grove Unified Child Development Fund 27 66134 0000000
Montarey County Expenditures by Object Form 12
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2024-25 2025-26 Percent
Description Resource Codes Object Codes Unaudited Actuals Budget Difference
TOTAL, REVENUES 482,051.26 403,801.18 -16.2%
CERTIFICATED SALARIES
Certificated Teachers' Salaries 1100 50,477.29 52,000.00 3.0%
Certificated Pupii Support Salaries 1200 0.00 0.00 0.0%
Certificated Supervisors' and Administrators' Salaries 1300 0.00 0.00 0.0%
Other Certificated Salaries 1900 0.00 0.00 0.0%
TOTAL, CERTIFICATED SALARIES 50,477.29 52,000.00 3.0%
CLASSIFIED SALARIES
Classified Instructional Salaries 2100 42,373.69 116,851.13 175.8%
Classified Support Salaries 2200 0.00 0.00 0.0%
Classified Supervisors' and Administrators’ Salaries 2300 0.00 0.00 0.0%
Clerical, Technical and Office Salaries 2400 1,132.53 0.00 -100.0%
Other Classified Salaries 2900 272,569.22 172,437.23 -38.7%
TOTAL, CLASSIFIED SALARIES 316,075.44 289,288.36 -8.5%
EMPLOYEE BENEFITS
§TRS 3101-3102 14,211.10 14,770.00 3.9%
PERS 3201-3202 78,914.00 77.558.21 -1.7%
OASDI/Medicare/Alternative 3301-3302 23,939.38 22,680.67 -5.3%
Health and Welfare Benefits 3401-3402 46,561.67 62,026.65 33.2%
Unemploy ment Insurance 3501-3502 187.34 170.64 -8.9%
Workers' Compensation 3601-3602 9,285.60 8,462.60 -8.9%
OPEB, Allocated 3701-3702 0.00 0.00 0.0%
OPEB, Active Employees 3751-3752 0.00 0.00 0.0%
Other Employ ee Benefits 3901-3902 0.00 0.00 0.0%
TOTAL, EMPLOY EE BENEFITS 173,099.09 185,668.77 7.3%
BOOKS AND SUPPLIES
Approv ed Textbooks and Core Curricula Materials 4100 0.00 0.00 0.0%
Books and Other Reference Materials 4200 0.00 0.00 0.0%
Materials and Supplies 4300 19,022.03 6,000.00 -68.5%
Noncapitalized Equipment 4400 1,406.68 0.00 -100.0%
Food 4700 0.00 0.00 0.0%
TOTAL, BOOKS AND SUPPLIES 20,428.71 6,000.00 -70.6%
SERVICES AND OTHER OPERATING EXPENDITURES
Subagreements for Services 5100 0.00 0.00 0.0%
Travel and Conferences 5200 0.00 0.00 0.0%
Dues and Memberships 5300 0.00 0.00 0.0%
Insurance 5400-5450 0.00 0.00 0.0%
Operations and Housekeeping Services ' 5500 0.00 0.00 0.0%
Rentals, Leases, Repairs, and Noncapialized improv ements 5600 388.62 0.00 -100.0%
Transfers of Direct Costs 5710 0.00 0.00 0.0%
Transfers of Direct Costs - interfund 5750 0.00 0.00 0.0%
Professional/Consulting Services and Operating Expenditures 5800 4,887.55 2,200.00 -55.0%
Communications 5900 0.00 0.00 0.0%
TOTAL, SERVICES AND OTHER OPERATING EXPENDITURES 5,276.17 2,200.00 -58.3%
CAPITAL OUTLAY
Land 6100 0.00 0.00 0.0%
Land |mprovements 6170 0.00 0.00 0.0%
Buildings and improvements of Buildings 6200 0.00 0.00 0.0%
Equipment 6400 0.00 0.00 0.0%
Equipment Replacement 6500 0.00 0.00 0.0%
Lease Assets 6600 0.00 0.00 0.0%
Subscription Assets 6700 0.00 0.00 0.0%
TOTAL, CAPITAL OUTLAY 0.00 0.00 0.0%
OTHER QUTGO (excluding Transfers of Indirect Costs)
Other Transters Out
All Other Transfers Out to All Others 7299 0.00 0.00 0.0%
Debt Service
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2024-25 2025-26 Percent
Description Resource Codes Object Codes Unaudited Actuals Budget Difference
Debt Service - Interest 7438 0.00 0.00 0.0%
Qther Debt Service - Principal 7439 0.00 0.00 0.0%
TOTAL, OTHER QUTGO (excluding Transfers of Indirect Costs) 0.00 0.00 0.0%
OTHER OUTGO - TRANSFERS OF INDIRECT COSTS
Transfers of Indirect Costs - Interfund 7350 6,938.74 8,695.36 25.3%
TOTAL, OTHER QUTGO - TRANSFERS OF INDIRECT COSTS 6,938.74 8,685.36 25.3%
TOTAL, EXPENDITURES 572,295.44 543,852.49 -5.0%
INTERFUND TRANSFERS
INTERFUND TRANSFERS IN
From: General Fund 8811 0.00 140,051.31 New
Other Authorized Interfund Transfers In 8919 0.00 0.00 0.0%
{a) TOTAL, INTERFUND TRANSFERS IN 0.00 140,051.31 New
INTERFUND TRANSFERS OUT
Other Authorized Interfund Transfers Out 7619 0.00 0.00 0.0%
{b) TOTAL, INTERFUND TRANSFERS OUT 0.00 0.00 0.0%
OTHER SOURCES/USES
SOURCES
Other Sources
Transfers from Funds of Lapsed/Reorganized LEAs 8965 0.00 0.00 0.0%
Long-Term Debt Proceeds
Proceeds from Certificates of Participation 8971 0.00 0.00 0.0%
Proceeds from Leases 8972 0.00 0.00 0.0%
Proceeds from SBITAs 8974 0.00 0.00 0.0%
All Cther Financing Sources 8979 0.00 0.00 0.0%
(c) TOTAL, SOURCES 0.00 0.00 0.0%
USES
Transfers of Funds from Lapsed/Reorganized LEAs 7651 0.00 0.00 0.0%
All Other Financing Uses 7699 0.00 0.00 0.0%
(d) TOTAL, USES 0.00 0.00 0.0%
CONTRIBUTIONS
Contributions from Unrestricted Revenues 8980 0.00 0.00 0.0%
Contributions from Restricted Revenues 8990 0.00 0.00 0.0%
(e) TOTAL, CONTRIBUTIONS 0.00 0.00 0.0%
TOTAL, OTHER FINANCING SOURCES/USES (a-b+c-d +e) 0.00 140,061.31 New
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2024-28 2025-26 Percent
Description Function Codes Object Codes Unaudited Actuals Budget Difference
A. REVENUES
1) LCFF Sources 8010-809% 0.00 0.00 0.0%
2) Federal Revenue 8100-8299 0.00 0.00 0.0%
3) Other State Revenue 8300-8599 161,677.53 133,801.18 -17.2%
4) Cther Local Revenue 8600-8799 320,373.73 270,000.00 -15.7%
5) TOTAL, REVENUES 482,051.26 403,801.18 -16.2%
B. EXPENDITURES (Objects 1000-7899)
1) Instruction 1000-1999 127,532.90 125,105.82 -1.9%
2) Instruction - Related Services 2000-2999 958.28 0.00 -100.0%
3) Pupil Services 3000-3999 0.00 0.00 0.0%
4) Ancillary Services 4000-4999 0.00 0.00 0.0%
5) Community Services 5000-5999 436,476.90 410,051.31 -8.1%
8) Enterprise 6000-6999 0.00 0.00 0.0%
7) General Administration 7000-7999 6,938.74 8,695.36 25.3%
8) Plant Services 8000-8999 388.62 0.00 -100.0%
9) Other Ouigo 9000-9299 Exci‘é‘ggﬁoo‘ 0.00 0.00 0.0%
10) TOTAL, EXPENDITURES 572,295.44 543,852.49 -5.0%
C. EXCESS (DEFICIENCY) OF REVENUES OVER EXPENDITURES BEFORE OTHER
FINANCING SOURCES AND USES (A5 - B10) (90,244.18) (140,051.31) 55.2%
D. OTHER FINANCING SQURCES/USES
1) Interfund Transfers
a) Transfers In 8900-8928 0.00 140,051.31 New
b} Transfers Out 7600-7629 0.00 0.00 0.0%
2) Other Sources/Uses
a) Sources 8930-8979 0.00 0.00 0.0%
b) Uses 7630-7699 0.00 0.60 0.0%
3} Contributions 8980-8999 0.00 0.00 0.0%
4} TOTAL, OTHER FINANCING SOURCES/USES 0.00 140,051.31 New
E. NET INCREASE (DECREASE) IN FUND BALANCE (C + D4) (90,244.18) 0.00 -100.0%
F. FUND BALANCE, RESERVES
1) Beginning Fund Balance
a) As of July 1 - Unaudited 9791 199,990.29 151,113.11 -24.4%
b} Audit Adjustments 9783 0.00 0.00 0.0%
c) As of July 1 - Audited (F1a + F1b) 199,990.29 151,113.11 -24.4%
d) Other Restatements 9795 41,367.00 0.00 -100.0%
e) Adjusted Beginning Balance (F1c + F1d) 241,357.29 151,113.11 -37.4%
2) Ending Balance, June 30 (E + Fle) 151,113.11 161,113.11 0.0%
Components of Ending Fund Balance
a) Nonspendable
Revolving Cash 971 0.00 0.00 0.0%
Stores 9712 0.00 0.00 0.0%
Prepaid {tems 9713 0.00 0.00 0.0%
All Others 9719 £.00 0.00 0.0%
b) Restricted 9740 142,753.74 142,753.74 0.0%
c) Committed
Stabilization Arrangements 9750 0.00 0.00 0.0%
Other Commitments (by Resource/Object) 9760 0.00 0.00 0.0%
d) Assigned
Other Assignments (by Resource/Object) 9780 8,359.37 8,359.37 0.0%
Child Development Reserve 0000 9780 8,359.37
Child Dev elopment Reserve 0000 9780 8,359.37
e) Unassigned/Unappropriated
Reserve for Economic Uncertainties 9789 0.00 0.00 0.0%
Unassigned/Unappropriated Amount 97%0 0.00 0.00 0.0%
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2024-25

Unaudited 2025-26

Resource Description Actuals Budget
5059 Early Education: ARP California State Preschool Program One-time Stipend 13,547.74 13,647.74
5086 Early Education: ARP California State Preschool Program - Rate Supplements 16,444.00 16,444.00
6130 Early Education: Center-Based Reserve Account 27,515.00 27,515.00
7810 Other Restricted State 86,247.00 85,247.00
142,753.74 142,753.74

Total, Restricted Balance
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2024-25 2025-26 Percent
Description Resource Codes Object Codes Unaudited Actuals Budget Difference
A. REVENUES
1) LCFF Sources 8010-8098 0.00 0.00 0.0%
2) Federat Revenue 8100-8299 347,756.15 350,000.00 0.6%
3) Other State Revenue 8300-8599 1,209,586.26 1,250,000.00 3.3%
4) Other Local Revenue 8600-8799 40,260.52 3,000.00 -92.5%
5) TOTAL, REVENUES 1,597,602.93 1,603,000.00 0.3%
8. EXPENDITURES
1) Certificated Salaries 1000-1999 0.00 0.00 0.0%
2) Classified Salaries 2000-2999 530,115.46 544,534,89 2.7%
3) Employ ee Benefits 3000-3999 219,454.85 234,373.89 6.8%
4) Books and Supplies 4000-4999 630,830.08 782,000.00 23.9%
5) Services and Other Operating Expenditures 5000-56998 (1,394.41) 40,780.00 -3,024.5%
6) Capital Outlay 6000-6999 0.00 15,000.00 New
7) Other Outgo (excluding Transfers of Indirect Costs) 771%%-771%% 0.00 0.00 0.0%
8) Other Outgo - Transfers of Indirect Costs 7300-7399 47,340.13 40,000.00 -15.5%
9) TOTAL, EXPENDITURES 1,426,486.11 1.656,688.78 16.1%

C. EXCESS (DEFICIENCY) OF REVENUES OVER EXPENDITURES BEFORE OTHER
FINANCING SOURCES AND USES (A5 - BY) 171,116.82 (53,688.78) -131.4%

D. OTHER FINANCING SOURCES/USES

1) Interfund Transfers

a) Transfers in 8900-8928 0.00 0.00 0.0%

b) Transfers Out 7600-7629 0.00 0.00 0.0%

2) Qther Sources/Uses

a) Sources 8930-8979 0.00 0.00 0.0%

b) Uses 7630-7699 0.00 0.00 0.0%

3) Contributions 8980-8999 0.00 0.00 0.0%
4) TOTAL, OTHER FINANCING SOURCES/USES 0.00 0.00 0.0%
E. NET INCREASE (DECREASE) IN FUND BALANCE (C + D4} 171,116.82 (53,688.78) -131.4%

F. FUND BALANCE, RESERVES

1) Beginning Fund Balance

a) As of July 1 - Unaudited 9791 1,177,570. 11 1,348,686.93 14.5%
b) Audit Adjustments 9793 0.00 0.00 0.0%
¢) As of July 1 - Audited (F1a + F1b) - 1,177,570.11 1,348,686.93 14.5%
d) Other Restatements 9795 0.00 0.00 0.0%
e) Adjusted Beginning Balance {F1c + F1d) 1,177,570.11 1,348,686.93 14.5%
2) Ending Balance, June 30 (E + F1e) 1,348,686.93 1,294,998.15 -4.0%

Gomponents of Ending Fund Balance

a) Nonspendable

Revalving Cash 9711 0.00 0.00 0.0%
Stores 9712 23,533.33 0.00 -100.0%
Prepald ltems 9713 0.00 0.00 0.0%
Al Others 9719 ¢.00 0.00 0.0%
b) Restricted 9740 1,325,153.60 1,294,998.15 -2.3%

¢) Committed

Stabilization Arrangements 9750 0.00 0.00 0.0%
Other Commitments 9760 0.00 0.00 0.0%
d) Assigned
Other Assignments 9780 0.00 0.00 0.0%
e) Unassigned/Unappropriated Reserve for Economic Uncertainties 9789 0.00 0.00 0.0%
Unassigned/Unappropriated Amount 9790 0.00 0.00 0.0%
G. ASSETS
1) Cash
a) in County Treasury 9110 1,121,646.80
1) Fair Vaiue Adjustment to Cash in County Treasury g1 5,257.33
b) in Banks 9120 0.00
c) in Revolving Cash Account 9130 0.00
d) with Fiscal Agent/Trustee 9135 0.00
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2024-25 2025-26 Percent
Description Resource Codes QObject Codes Unaudited Actuais Budget Difference
e) Collections Awaiting Deposit 9140 33,198.52
2) investments 9150 0.00
3) Accounts Recelvable 9200 179,772.24
4} Due from Grantor Government 9290 0.00
6) Due from Other Funds 9310 0.00
8) Stores 9320 23,533.33
7) Prepaid Expenditures 9330 0.00
8) Other Current Assets 9340 0.00
9) Lease Receivable 9380 0.00
10) TOTAL, ASSETS 1,363,408.22
H. DEFERRED OUTFLOWS OF RESOURCES
1) Deferred Outflows of Resources 9490 0.00
2) TOTAL, DEFERRED QUTFLOWS 0.00
I. LIABILITIES
1) Accounts Pay able 9500 14,721.29
2) Due to Grantor Govemments 9590 0.00
3) Due to Other Funds 9610 0.00
4) Current Loans 5640
§) Uneamed Revenue 9650 0.00
6) TOTAL, LIABILITIES 14,721.29
J. DEFERRED INFLOWS OF RESQURCES
1) Deferred inflows of Resources 9690 0.00
2) TOTAL, DEFERRED INFLOWS 0.00
K. FUND EQUITY
{must agree with line F2) (G10 + H2) - (16 + J2) 1,348,686.93
FEDERAL REVENUE
Child Nutrition Programs 8220 347,756.15 350,000.00 0.6%
Donated Food Commodities 8221 0.00 0.0¢ 0.0%
All Other Federal Revenue 8280 0.00 0.00 0.0%
TOTAL, FEDERAL REVENUE 347,756.15 350,000.00 0.6%
OTHER STATE REVENUE
Child Nutrition Programs 8520 1,209,586.26 1,250,000.00 3.3%
All Other State Revenue 8590 0.00 0.00 0.0%
TOTAL, OTHER STATE REVENUE 1,209,586.26 1,250,000.00 3.3%
OTHER LOCAL REVENUE
Other Local Revenue
Sales
Sale of Equipment/Supplies 8631 5,000.00 0.00 -100.0%
Food Service Sales 8634 6,228.64 1,000.00 -83.9%
Leases and Rentals 8650 0.00 0.00 0.0%
Interest 8660 17,027.16 0.00 -100.0%
Net increase (Decrease) in the Fair Value of Investments 8662 11,705.92 2,000.00 -82.9%
Fees and Contracts
Interagency Services 8677 0.00 0.00 0.0%
Other Local Revenue
All Other Local Revenue 8699 298.80 0.00 -100.0%
TOTAL, OTHER LOCAL REVENUE 40,260.52 3,000.00 -92.5%
TOTAL, REVENUES 1,597,602.93 1,603,000.00 0.3%
CERTIFICATED SALARIES
Certificated Supervisors' and Administrators' Salaries 1300 0.00 0.00 0.0%
Other Certificated Salaries 1800 0.00 0.00 0.0%
TOTAL, CERTIFICATED SALARIES 0.00 0.00 0.0%
CLASSIFIED SALARIES
Classified Support Salaries 2200 378,751.60 387,548.85 2.3%
Classified Supervisors' and Adminisirators' Salaries 2300 143,064.24 145,915.91 2.0%
Clerical, Technical and Office Salaries 2400 8,299.62 11,070.13 33.4%
Other Classified Salaries 2900 0.00 0.00 0.0%
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TOTAL, CLASSIFIED SALARIES 530,115.46 544,534.89 2.7%

EMPLOQYEE BENEFITS

STRS 3101-3102 0.00 0.00 0.0%
PERS 3201-3202 135,633.19 145,861.11 7.5%
OASDI/Medicare/Alternative 3301-3302 40,092.17 40,207.62 0.3%
Heaith and Welfare Benefits 3401-3402 28,811.15 33,307.24 15.2%
Unemploy ment Insurance 3601-3502 268.34 272.72 1.6%
Workers' Compensation 3601-3602 13,386.40 13,521.60 1.0%
OPEB, Aliocated 3701-3702 0.00 0.00 0.0%
OPEB, Active Empioyees 3751-3752 0.00 0.00 0.0%
Other Employ ee Benefits 3901-3902 1,203.60 1,203.60 0.0%
TOTAL, EMPLOYEE BENEFITS 219,494.85 234,373.88 6.8%

BOOKS AND SUPPLIES

Books and Other Reference Materials 4200 0.00 0.00 0.0%
Materials and Supplies 4300 46,693.78 72,000.00 54.2%
Noncapitalized Equipment 4400 1,673.48 2,000.00 19.5%
Food 4700 582,562.82 708,000.00 21.5%
TOTAL, BOOKS AND SUPPLIES 630,930.08 782,000.00 23.9%

SERVICES AND OTHER OPERATING EXPENDITURES

Subagreements for Services 5100 0.00 0.00 0.0%
Travel and Conferences 5200 225.47 500.00 121.8%
Dues and Memberships 5300 650,00 1,000.00 53.8%
Insurance 5400-5450 0.00 0.00 0.0%
Operations and Housekeeping Services 5500 0.00 0.00 0.0%
Rentals, Leases, Repairs, and Noncapitalized Improvements 5600 0.00 38,500.00 New
Transfers of Direct Costs 5710 0.00 0.00 0.0%
Transfers of Direct Costs - Interfund 5750 (20,938.00) {28,000.00) 33.7%
Professional/Consulting Services and Operating Expenditures 5800 17,888.12 28,000.00 56.5%
Communications 5900 780.00 780.00 0.0%
TOTAL, SERVICES AND OTHER OPERATING EXPENDITURES (1,394.41) 40,780.00 -3,024.5%

CAPITAL OUTLAY

Buildings and Improvements of Buildings 6200 0.00 0.00 0.0%
Equipment 6400 0.00 15,000.00 New
Equipment Replacement 6500 0.00 0.00 0.0%
Lease Assets 6600 0.00 0.00 0.0%
Subscription Assets 6700 0.00 0.00 0.0%
TOTAL, CAPITAL QUTLAY 0.00 16,000.00 New

OTHER OUTGO (exctuding Transfers of Indirect Costs)

Debt Service
Debt Service - Interest 7438 0.00 0.00 0.0%
Other Debt Service - Principal 7439 0.00 0.00 0.0%
TOTAL, OTHER QUTGO (excluding Transfers of Indirect Costs) 0.00 0.00 0.0%

OTHER OUTGO - TRANSFERS OF INDIRECT COSTS

Transfers of indirect Costs - Interfund 7350 47,340.13 40,000.00 -15.8%
TOTAL, OTHER OUTGO - TRANSFERS OF INDIRECT COSTS 47,340.13 40,000.00 -16.5%
TOTAL, EXPENDITURES 1,426,486.11 1,656,688.78 16.1%

INTERFUND TRANSFERS

INTERFUND TRANSFERS IN

From: General Fund 8916 0.00 0.00 0.0%
Other Authorized Interfund Transfers in 8818 0.00 0.00 0.0%
{a) TOTAL, INTERFUND TRANSFERS IN 0.00 0.00 0.0%

INTERFUND TRANSFERS QUT

Other Authorized interfund Transfers Out 7619 0.00 0.00 0.0%

(b) TOTAL, INTERFUND TRANSFERS OUT 0.00 0.00 0.0%

OTHER SOURCES/USES

SOURCES

Other Sources

Califomia Dept of Education
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Transfers from Funds of Lapsed/Reorganized LEAs 8965 0.00 0.00 0.0%
Long-Term Debt Proceeds
Proceeds from Leases 8972 0.00 0.00 0.0%
Proceeds from SBITAs 8974 0.00 0.00 0.0%
All Other Financing Sources 8979 0.00 0.00 0.0%
{c) TOTAL, SOURCES 0.00 0.00 0.0%
USES
Transfers of Funds from Lapsed/Reorganized LEAs 7651 0.00 0.00 0.0%
All Other Financing Uses 7699 0.00 0.00 0.0%
(d) TOTAL, USES 0.00 0.00 0.0%
CONTRIBUTIONS
Contributions from Unrestricted Revenues 8980 : 0.00 0.00 0.0%
Contributions from Restricted Revenues 8990 0.00 0.00 0.0%
{e) TOTAL, CONTRIBUTIONS 0.00 0.00 0.0%
TOTAL, OTHER FINANCING SOURCES/USES (a-b +c-d +e) 0.00 0.00 0.0%
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A. REVENUES
1) LCFF Sources 8010-8099 0.00 0.00 0.0%
2) Federal Revenue 8100-8209 347,756.15 350,000.00 0.6%
3) Other State Revenue 8300-8599 1,209,586.26 1,250,000.00 3.3%
4) Other Local Revenue 8600-879¢ 40,260.52 3,000.00 -92.5%
5) TOTAL, REVENUES 1,597,602.93 1.603,000.00 0.3%
B. EXPENDITURES (Objects 1000-7998)
1) Instruction 1000-1999 0.00 Q.00 0.0%
2) Instruction - Relat