Tngppive: Engage. Connect.

AGENDA
JPA Executive Council
Meeting Date: Friday, May 1, 2026
Meeting Time: 12:00-1:30
Meeting Location: Zoom:

https://us02web.zoom.us/j/86994184126?pwd=I7ETvmlyaw2xK4CAdIP8IM3izB3nip.1&jst=2

Executive Council Members:

Dr. Robert Bravo Campbell Union HSD Superintendent
Glenn Vander Zee East Side Union HSD Superintendent
Heath Rocha Los Gatos-Saratoga UHSD Superintendent
(Unable to attend, Robotics teams from both LGHS and SHS have made the World Championship)
Cheryl Jordan Milpitas Unified SD Superintendent
(Dorothy Reconose, CBO will attend on Superintendent Jordan’s behalf.)

Nancy Albarran San Jose Unified SD Superintendent
(Include Seth Reddy, CBO, for attendance and notifications)

Dr. Damon Wright Santa Clara Unified SD Superintendent
(Include Mark Schiel, CBO, for attendance and notifications)

Erin O’Neill Metropolitan Education District Superintendent

Agenda Items

A wh e

Welcome & Agenda Overview
Public Comment
Approval of Agenda
Approval of Minutes - December 16, 2025
a. February 24, 2026 meeting lacked quorum to approve
b. Notes from February 24, 2026 meeting agenda (not formal minutes; no quorum present)

Information Items
a. School Services Organizational Analysis (Board presentation, June 10, 2026)

b. School Services Fiscal Analysis (Board presentation, June 10, 2026)
c. Facilities Assessment
d. Paper: Enhanced Funding for CTE in California
e. SkillsUSA State Competition Outcomes & Melanie Pack, Region 1 Delegate
f.  Enrollment Update (Assistant Superintendent, Kiran Grewal)
District Seat Allocation 26 - 27 Registrations as of April 21, 2026
CUHSD 242 240
ESUHSD 690 718
LGSUHSD 17 20
MUSD 25 24
SCUSD 75 59
SJUSD 275 297
Other 14
Total 1324 1372

*Student capacity in 24 programs = 24 x 2 x 33 = 1584
As of April 29, capacity is 87%
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g. Staffing
i New CBO, Patrick Yu
ii. Planned reductions (February 2026) vs Actual Reductions (May 2026)
iii. Hiring Timeline for Director Positions
1. Apps open through May 17
2. Interviews week of May 25

6. Action Item
a. Proposed Meetings for 2026 - 2027

Executive Council Meetings: Instructional Council Meetings
2:00-4:00 PM 11:30-1:00 PM

Tuesday, October 13, 2026 Thursday, October 15, 2026
Tuesday, December 8, 2026 Thursday, December 10, 2026
Tuesday, March 2, 2027 Thursday, March 4, 2027
Tuesday, May 4, 2027 Thursday, May 6, 2027
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